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Call Open Meeting To Order
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Approval of February Minutes
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Old Business
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New Business
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NEW DEVELOPMENTS PROCESS
END-TO-END OVERVIEW

PUPESEAY EFTAN Byl (04192026

Luis Guillermo Martinez
Electrical Engineering Manager

Electric Engineering Department —
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Outline

Why Does this Process Matter?

New Developments Projects Life Cycle

New Developments Projects Time Estimates

Key Takeaways

Questions
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Why Does This Process Matter?

Consistent handling of new development projects
Clear accountability from intake through closeout

Predictable handoffs between internal departments,
customers, developers and/or contractors

Ensure records accuracy is maintained

PUBCAP MEETING



New Developments Projects Life Cycle
(High-Level Process Flow)

5.
Construction . 7. Final
Esﬁlingtc;ﬁt & 4. Revisions Field Crew S?é;:,]eld& Documentation
Document Design & Work Orc?er & Approvals Coordination g & Project

Collection Analysis & Project Closeout
Management

1. Customer 2.
Intake & Engineering

Verification
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1. Customer Intake & Document
Collection

= Key Activities
= Receive project notification (Accela, phone call, email, walk-in)
= Request all required documentation:
= Site Plans
=  Electrical Plans

= CAD File
=  Electric Checklist

Civic Platform
BROWNSVILLE | Production

EEEEEEEE

3| = Accela cwicplatiorm > BROWNSVILLE

Welcome, Luis

= Engineering Responsibility

= Determine if location is certified for BPUB electric service e Sk
= Ensure documentation is complete and usable before starting

d esig n BPUB - Eletﬁepartment BPUB - Eletﬁepartment BPUB - Elecﬁepartment
. FEB 27 MAR 2 MAR 1

Clarify missing or conflicting information early

= Common Risks

Figure 1. Accela Civic Platform

Woods Country Subdivision Section Il

27 Total Tasks
® 7 Completed

17 Total Tasks
® & Completed
O 8 Active

Building Remodel for Offices

26 Total Tasks
@ 10 Completed

= Incomplete documentation is received o saie oo O 7aie
= Customer halts conversations revze wo e

= Scope changes after design starts susemezsans s

n ‘COMPLETE W/ COMMENTS ADDITIONAL INFO REQUIRED ADDITIONAL INFO REQUIRED

Project queue

04/15/2026
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2. Engineering Design & Analysis

= Key Activities r LT
/ ;D\ T /

= Load analysis review
= Equipment selection (transformers, conductors, protective

&0
70
a0

devices) e
= Pole loading and clearance analysis (if applicable) '
= Compliance with BPUB standards and applicable codes
(e.g. NESC) Pole Capacity Utilization (%)
Maximum 136.2
Groundline 136.2
= Engineering Responsibility vertical 7.3
= Balance system reliability, safety, and constructability Pole Length / Class: 4513
. . . . Species: SOUTHERN PINE
= Coordinate internally when design affects multiple groups Setting Depth () 6.5
Code: NESC
. NESC Rule: Rule 250C
" DE|IV9I"ab|eS Construction Grade: C
. . . Loading District: Light
= Engineering design package Ice Thickness (in): 0.00
H H H Wind Speed (mph): 105.00
= Design ready for cost estimating Wind Prossuro (oot S

Figure 2. O-Calc Pro (Osmose) Pole Loading A
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3. Cost Estimating & Work Order

Cityworks'

= Key Activities

H H Inbox Recent Activity +»  Service Request + Work Order «  Inspection «  Reports GIS Search v  Designer «
= Create work order in Cityworks . | | , | M
. . # Work Order | ¥ | =IEmail | = Print | | Save Close | T Delete | ¥ =]
= Develop material and labor cost estimates —— - Locatin nfomaton .
. . . . . Description: Install UG 1-PH Primary S WO Address: g MMERLAKES SUBDIVISION - PH 3
= Identlfy Contrlbutlon-ln-AId-Of-ConStrUCthn Number: 244488 v Location Details: Summerlakes Subdivision - PH 2
) Entity Type: UGPRIMARYCONDUCTOR | Change
requirements e .
Shop: Electrical Underground  ~ Map Page: jy
Initiated By: REYES, LUIS SEBASTIAN Date: 10/11/2024 8:52 AM [} L
Tile Mumber: 1182 District: -
Status: ASBUILT-Construdtion is ~ Priority: Medium = -
Fadility Id: Lewvel Id:
Requested By: REYES, LULS SEBASTIAN ~ Supervisor: MARTINEZ, LUIS U~ ~
X Locatian: 1,296,595.524245 ¥ Location: 16,529,512,219615

Date: 07/8/2025 11:04 AM [
Projected Finish: 07/1/2025 8:52 AM E
Date: 12/24/2025 3:25:31 PM

Submit To: CAMPIRANG, ANGELA M ~
Projected Start: 05/1/2025 8:52 AM B2
Opened By: CAMPIRAND, ANGELA M

= Engineering Responsibility
= Accuracy of cost estimate and scope

= Maintain clear documentation et A Tl e TR
Stage: Actual - Expense Type: Capital Improvement  ~

Comments: 45 Comment Sota

= Output
= Draft work order ready for review and
approval

CAMPIRANO, ANGELA M 05/28/2025 3:45 PM
Olmito Development LLC paid the CIAC amount of $213,805.45 with ...
Instructions: INSTALL
2 - 75KVA (1*UD-6, 1¥UD-7) UG TRANSFORMERS

7 - 100KVA (6*UD-&, 1*UD-7) UG TRANSFORMERS

25 - AROWF GROLIND SFCONDARY PFNDFSTAI S
Resalution: - Reactive?| |
Feeder ID: pg110

EE Log Mumber: g52125-01

Total Entities: 1
Manuals
] Asset Assetld  AssetUid Location Warranty Date Wi
[] UGPRIMARYCONDUCTOR O 0 [
- Pink rows indicate i tory still under
o | | B | B @ “_
=l
Update Work Order XY when adding/removi
Actual Est. (Single) Est. (Group) Difference Percei
Labar $0.00 $92,168.23 $92,168.23 (§92,168.23) 0%
Equipment $0.00 $1,820.00 $1,820.00 (61,520.00) 0%
Material $0.00 §219,917.22 {219,M7.22 (6§219,917.22) 0%
Sl EITIEEE Line ltems 3000 $0.00 $0.00 $0.00 0%
Mo records to display.
Permits 0,00
Total $0.00  §313,905.45 $313,905.45 ($313,905.45) 0%

Figure 3. Cityworks Interface

PUBCAP MEETING
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4. Revisions & Approvals

o Brownsville Public Utilities Board EE,:’:W
ﬁ Elactrical Enginesring Work Order e FTRET

CUSTOMER RESPONSIBILITIES:

- PROVIDE AND INSTALL OVERHEAD CONNECTORS, AND
BPUB APPROVED METER SOCKET.

- REMOVE ANY OBSTRUCTION/NVEGETATION AROUND THE

- - -
u Ke Act t es “eene” Foador ID: 55130
IVI I BROWNSVILLE Dt Printed: 017/2025
PUBLIC UTILITIES BOARD

= Peerreview e

Type of Project: Accounting Accaunt § ~, LVSTREKAREA
. = = , .
‘T———-——-— { / WO0263552 WILL BE UTILIZED TO RELOCATE EXISTING
= Revisions based on feedback - o L S8 e e R T
. . 864 HORTENCIA BIVD %WAM by § #80374. THIS INCLUDES THE REPLACEMENT OF POLE #80376.
= Administrator / Manager / e e = @
INSTALL ON POLE #80376: Legend
=11) D-38 ASSEMBLY WITH 3-PH 75KVA 1201240V, & EXISTING 1 Phass XFMR
. +13) 26 KVA 120240V, A EXSTING 3 Phass XFMR
Director approval based on e ST .
) 1) b8 GrOWND ROD ASSEHELY, \ - (1) D-38 ASSEMBLY WITH 3-PH 75KVA 120/240, USING: e e e
. i o ] o- "
estimated cost ML s seomscson e srnen e : P
- | -(1) -2 SECONDARY BRACKET, S
" F b dg t ” t IR A £18 18 4C SECONDARY GABL5 ROM POLES 1OVE 10 METER, P | - (1) B-8 GROUND ROD ASSEMBLY. I ey
inance budget allocation ~) R e

CUSTOMER RESPONSIBILITIES,
= EXIETING, OHTrrasPhassPrimary

. . . - PROVIDE L AnD BPUB / A
—REMOVE AN 1on ——— EXISTING OHThrooPhuassS econdary
. C t b t = I = d = f- AR R T el — EXISTING OHS|
ontribution-In-Aid-o 7% g |,
WOZ63552 WILL BE UTILIZED TO RELOCATE EXISTING EQUIPMENT AND SERVICES FROM POLE #9376 TO POLE #50374, THIS INCLUDES =t = o PROPOSED CHTMSSP mituimente’y
C t t' H 'f THE REPLACEMENT OF POLE = ':’::WWGM-MW
XISTING UG ThrssPhassSacons
onstruction processing (I e~ e
PARCELS
. Material Equipment Labor e OH | TEe OH. Total = [ *:;E:;;";""
re q u I re d ) NSTALL 249820 7040 TE5198 92300 X A &710.27] : 1 oveoms
EMOVAL T LX [X 0.0 0.0 590 .59 CREANEL SNSRI R R o o 864 T smEeTnAMES
I [ | [ BITEY ok Bt Fots »
et v e paome 1 o v ey
Work Order Cluarance Information I L 2254
Glaarance Reguired With Other Conslderations Parmits Required D e —
Uity Locale 51 Cloarance Flaggad Exgavalion (COB) T ok LT T TR s S W ARAANTIESOF INSTALL:
Porl of Buille | 956-831 8258 RIW Gisaring Dept of Trans o ' - (1) METER, 3-PH 120-480V 4W DELTA
El Jardin W | 9568318881 Not Aocassibio County CL #200 #15S (E1305-00) 5008
Miklary Water | 9565652491 ‘Map Change Requirad ‘Raitroad
Odmito Watar | 956-350-4088 Billing Order Issuad Uities Easament w‘1
Customer Outage Requirad Oher
Work Order Contributor
h 864 HORTENCIA BLVD - TRANSFO Date: 1071772025
Contributar: JOSE BECERRA Contibution in Ald of Construetion Amount: 71827 w+, i FORMER INSTALLATION Work Order No.: 263360
1 CINDY'S TORTILLERIA Prepared by: ANGEL S. FERNANDEZ
Work Order Dotalls . i BROWNSVILLE [Appraved by: LUIS G_ MARTINEZ
1inch = 80 feet PUBLIC UTILITIES BOARD |elea by:
Originator: FERNANDEZ, ANGEL SAMUEL L2ML.  KOf I3 P ute: Qonerezs _
Approved By: MARTINEZ, LUIS GU Date: /0 Jzu/2 £
Comments: Figure 4. Work Order and Design

Brownsville Public Utilifiss Board

Page 1015
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5. Construction Field Crew
Coordination & Project Managlg\rqgnt

- Key Activities
Release approved work order to Electric T&D Construction
= Preconstruction Meeting
= Respond to field questions and design changes
= Track progress and resolve issues

= Engineering Responsibility
= Coordinate design adjustments as needed with involved
parties

= Serves as point of contact for project questions Ee e

Figure 5. Trans



6. Field Staking & Verification

= Key Activities

Field staking and site verification

Request Texas 811 locate tickets

|dentify construction constraints

Adjust design only when necessary and document it

= Engineering Responsibility
= Review and approve any required field-driven changes

Figure 8. Wood Pole Field Staking Figure 9. Street Light on Concrete Pole Install
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7. Final Documentation &
Project Closeout

= Key Activities
= Receive and review as-builts
= Conduct inspections
= Prepare closing packet and share
with GIS and Finance

= Engineering Responsibility
= Ensure records are accurate and
complete
=  Support long-term data collection

ot 8 8 T 04172501
& X Bmufnsvnllg Pul:;llc Utilities Board S AR
_= Electrical Engineering Work Order FTVVEDY
"eeges” T6220
BROWNSVILLE 1062028
PUBLIC UTILITIES BOARD
Wark Order Information
Typa of Project: ‘Accounting Account &
nstall [FoRo [ a0anaaes____|
Locstion: ENGINEERING CLOSED  [oremmemmon | zoszm |
ACCOUNT.
6260 QUEENS WOODS /
) PROGRAW
Description of Work: ENII'W.S:\)ﬁC DATE’M ACTOTY, ED5505

SECTION 3, - PHASE 153 LOTS

mSTALL
[1)-18H TEKVA 120/240% XFMR W/UD6

[41-1PH 10DKVA 120240V XFMR WIUD-&

{21-3PH 2004 4WAY SECTIONALIZERS WUD-12
[3)-1PH 2008 SWAY SECTIONALIZERS WAID-114

{1}-UD-2 AW {3}-80A FUSE AND D-8 ONTO POLES 93029

TE POLES.

g G 1:PH 170 STR 15KV GABLE THROUGH CUSTOMER INSTALLED PVG PIPE 25" SCH40

570' OF UG #4 2/C AL XLP CADLE THROUGH CUSTOMER INSTALLED PIPE DUCT 1° SCH40 HOPE
500" OF UG 3-PH 1/0' STR 15KV CABLE INSIDE CUSTOMER INSTALLED PVC PIPE 4" SCH4) (1-SPARE)
[BPUB RESPONSIBLITIES

CUSTOMER RESPONSIBILITIES

D INSTAI N {1-8PAR T
AND INSTALL 1-RUN FOR 1P} T4FT,

ISTALL 1-RUN FOR SECONDARY & LIGHTING CONDUIT
'ROVIDE AND INSTALL GONGRETE PADS FOR TRANSFORMERS & SEC

-TRENCH AND SACKFILL FOR PRIMARY, SECONDARY AND LIGHTING CABLES,

+ [NSTALL STREET CROSSINGS AS INDICATED,
- STAKE UTILITY AND PROPERTY PINS AS BPUB,
NOTE: THE REQUEST FOR TH!§ WORK ORDER WAS INITIALLY REGEIVED ON 5/6/2024 AND I
POLICIES.
Work Order Costs

TRANSFORMER UNIT
PADTAG # OR POLE TAG # 96433
PHASE ABC
HIGHSIDEVOLTAGE 12470/7200
LOWSIDEVOLTAGE 120/208
RATEDKVASIZE 225
IMPEDIANCE 3.08%
ISERIAL NUMBER D-03-309
MANUFACTURER DELTA ELECTRIC
MANUFACTURER DATE 02/01/2024
INSTALLDATE 9/24/2025
[STOCKNUMBER €1524-00
TRANSFORMER DECAL # 25063
[GALLONS 206
[CONFIGURATION [WYE OR DELTA) WYE
FUSE SIZE RISER
'WEIGHT 3928
Max fon Mar e
s .

Santa Fe Events Canter - 266 Maxico Blvd

INSTALL
EMOVAL

Work Qrder Claarance Information

04/15/2026

Clearanca Required With Othor Conskdarations Parmhts Roquired
Ulikty Locate [ Clearance Flagged Excavation (COB}
Pori of Bville_| 966-831-8256 RAW Clearing Dept. of Trans.
El Jardin Wir,_| 856-831-9981 ot Accessible County
Wiltary Water | B56-565-2491 Map Change Required Railroad
‘Olmito Water | B56-350-3039 Biting Order Issuod Ulliies Easement
Customer Oulags Requred Giner

PUBCAP MEETING
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New Developments Projects
Time Estimates

Project Stage Hours / Project

Customer Intake & Document Collection 3.0
Engineering Design & Analysis 4.0
Cost Estimating & Work Order 3.0
Revisions & Approvals 1.0
Construction Field Crew Coordination & Project Management 4.0
Field Staking & Verification 2.0
Final Documentation & Project Closeout 1.0

Total Per Project 18.0 hours

04/15/2026 PUBCAP MEETING



Key Takeaways

= Design phase starts after all documentation has been received
and reviewed

= Work order status and tasks completion support clear handoffs
= Closeout is just as important as design

= Actively finding opportunities for systems integration

04/15/2026 PUBCAP MEETING
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Figure 11. Overhead Transformers Install on H-Frame Structure (Samano.Building—Downtown
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BROWNSVILLE
PUBLIC UTILITIES BOARD

Customer Engagement Portal

SILVERBLAZE

e ¢ PUBCAP MEETING | APRIL15,2026

Linda Rubio
CIS Administrator

CIS Support _
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Your Account. Your Control. Anytime.

IT IS DESIGNED TO BE EASIER, FASTER AND
MORE ACCESSIBLE.




Everything that you need. All in One Place

D Available 24/7 — on your phone, tablet, or computer

‘ Easy sign-up and login

| | Works across devices



Available when you need it

— Go to our main
I WebSite Bl Home - Brownsville Public Util- X + — O W
€« C [0 2 brownsville-pub.com a 1Y 3 s ®

2026-703) STRATEGIC BUSINESS PLAN | ABOUT | MEETINGS | FINANCIALS

| PUBLIC INFORMATION | CONTACT US

Click on "My
k Account”

H E No need to
wait



Access your account anytime

(LT ]
(] °
S
N-/\-’
—_—
a o
®e00®
D Slgn up In mInUteS & My Account Login £ Sign Up
L J
E-mail Address Creating an account provides access to details about your utility services,

including useful tools such as:

- Viewing and paying your bills online
Password £ - Reviewing your payment history
I - Analyzing your water and electricity usage

Password & - Adding multiple accounts

This field is required

N\ You only need your R —
account number and Forgot your password?
your personal ID

Before you begin, have your most recent bill ready. You'll need it to complete the
registration

Sign Up Now &

Forgot your User Name?

Quick Pay =

I I &




All Account Information in One Place

111111: 123 MAIN ST

A Home
Dashboard

$ Bils & Payment

iew account

Welcome to MyAccount Dashboard.

Aconvenient way to check on your account details and information that matters. Alerts, recent usage and billdetais alow you to monitor your usage and control your utity bill costs.

& compare ;
Account Details My Recent Usage
- & Pote Address: 123 MAIN ST
. — I l N i Wat
e a I S a a a Ce B roms ame: 1o 0o T
current Bil: 525125
@ Log Out You used 43 KWh less electricity compared to your previous bill
Current Balance: 525123
Usage on your last bl dated Mar 24, 2026 1,440 KWh
Location Service 5 Associated Service(s)
Usage on your previous bl dated Feb 23, 2026 TR
5 eetric o water & wastewater e
oty oy &
T Garage B ervices
‘The average temperature in your current billing period was 74.1F
compared with 70.6F in your previous biling period.
/ View Usage History >
=l ee a al Ice al | My Bil
Curtent Balance: $261.23 due Apr 13, 2026 My Recent Account Activiy
u e d a t e S C I e a rI y 3 rayen My Recent Account Actviy
Date Description Amount Batance
My Usage
Mar 24, 2026 REGLR Bil Charges s251.28 s25128
# Electicly Mar 16,2026 Onine Payment (s24753) 5000
Feb23, 2026 REGLR Bil Charges 524753 24753
Electricity Usage Chart Feb 12,202 Onine Payment (5292.79) 5000
Weer ID: 227792
Jan 26,2026 Oniine Payment (s300) 29279
200
1500

lean, easy-to-
read dashboard :

Bl Date




Manage Your Account

111111: 123 MAIN ST

A Home

View current and 2 Sl Bills & Payment | § Make One Time Payment (3 Auto Pay |~ @ Paperless Bils @ Pay Methods  $ Pay By Text
. = $ Scheduled Payments Listing =~ B3 Payment Options
past bl"S = Transactions

& Compare

=~

-
10 «|entries per page Search:
& Proiile
E Forms View Bill Date Bill Amount Due Date
View Bill Mar 24, 2026 $251.23 Apr13, 2026
(@ Log Out ™
—.  Make secure
. E View Bill (2 Feb 23, 2026 $247.53 Mar 16, 2026
O n I I n e p ay e n tS E View Bill 2 Jan 23, 2026 $295.79 Feb 12, 2026
E View Bill (2 Dec 22, 2025 $256.09 Jan 12, 2026

T8 View Bil (2 Nov 21, 2025 $317.63 Dec 11, 2025




Track Your Account Activity

View payment
history

Monitor
transactions

111111: 123 MAIN ST

A Home a

$ Bills & Payment Transaction Details:

i= Transactions 10 + entries per page Search:

lshl Billed Usage Transaction Details

&R Compare Date Description Amount Balance

ﬁ Praofile Mar 24, 2026 . REGLR Bill Charges $251.23 . $251.23 .

B Forms Mar 16, 2026 Online Payment ($247 53) $0.00

(® Log Out Feb 23, 2026 REGLR Bill Charges $247 53 $247 53
Feb 12, 2026 Online Payment ($292.79) $0.00
Jan 26, 2026 Online Payment ($3.00) $292.79
Jan 23, 2026 REGLR Bill Charges $295.79 $295.79
Jan 12, 2026 Online Payment ($256.09) $0.00
Dec 22, 2025 REGLR Bill Charges $256.09 $256.09
Dec 11, 2025 Online Payment ($317.63) $0.00
MNowv 21, 2025 REGLR Bill Charges $317.63 $317.63




Understand Your Consumption

NG

View your monthly
usage

|dentify patterns

Next update: Daily
readings for AMI meters

S Bills & Payment
Transactions
[shl Billed Usage
&R Compare

& Proiile

B Forms

@ Log Qut

111111: 123 MAIN ST

& Electricity =~ & Water

Electricity Usage

Welcome to our Usage Inquiry. This tool shows your meter readings over the past 24 months. A convenient temperature overlay may be displayed to show how the weather

has affected your usage.

Chartyour Usage: @ 123 MAIN ST (METER)

@©_* My Events ~

Zoom 1m 3m 6m YTD 1y
4400 kWh

3300 kWh

2200 kWh

Usage in kivh

All

- Z Refresh

Electricity Usage & Generation

JEMCETS

) el
{V
& S

1100 kWh
0 kWh

> > o e ) il

QC;L \B'L \\1 'O"'L Q\’L Q"l?’

o
v
&

ff’

%) o © ©
g o i o
» + ®

P w“

Usage Analysis:

1,597 kWh 256 kWh
Average Usage [ Read Highest Usage on 2025-08-22




Compare Your Usage Over Time

A Home

@ Compare Last Bill ) Compare Year Over Year

$ Bills & Payment

iE Transactions Compare Usage to Last Bill.

This tool shows you how your usage compares from your current bill to the previous one.

lail Billed Usage
Compare .
& > Comparing 123 MAIN ST (METER) v by Usage « forreaddate @ Feb23 2026 ~ & Refresh Chart
= Profile
B roms _ )
You used 2 KGal more water compared to your previous bill
(® Log Out Usage on your last bill dated Mar 24, 2026
. 6 kGal
4 kGal

Usage on your previous bill dated Feb 23, 2026

Why was your usage more?

The average temperature in your current billing period was 741 F compared with

70.6F in your previous billing period.




Compare Your Usage Over Time

@ Compare LastBill = F¥ Compare Year Over Year

nCompare Usage to Last Year

This tool shows you how your usage compares to the same period last year. Improvements in your usage should show if you have implemented any energy savings programs.

Comparing 123 MAIN 5T (METER} v by Usage ~ & RefreshChart

Compare My Usage to Last Year

2,500 kWh

2,000 kWh
£ 1,500 kih
k2
@
H
> 1,000 KWh
500 kWh
0 KWh
™ N > >
i g N K T g

R of & N « &

layeap,

Bill Date




Take Action Without the Walit

o Change Account W Ezpaniol % Refresh = Logout
Request service & Home
changes
anytime $ Bills & Payment Forms

= Transactions

Ll Billed U = Disconnect Service
il Billed Usage

Q (?ll;tc):)nr:;ect i b Compare = Transfer Utility Service
transfers online & Profile . Phone/Email Update
B Foms Mailing Address Update
(% Log Qut

[J Billing or Account Issue
Send common

requests online MW Pay Arrangement




Putting control in the hands of our
customers

X

v/

IMPROVED TOOLS SAME COMMITMENT TO MORE OPTIONS FOR
SERVICE MANAGING YOUR
ACCOUNT



Designed for everyone

N
- 4

EASY TO USE, EVEN FOR CUSTOMER SERVICE IN-PERSON AND PHONE
EIRST TIME USERS SUPPORT REMAINS OPTIONS ARE AVAILABLE
AVAILABLE



BROWNSVILLE
PUBLIC UTILITIES BOARD

Questions?

LINDA RUBIO, CIS ADMINISTRATOR
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Public Comments




BROWNSVILLE
PUBLIC UTILITIES BOARD

Next Meeting Date

MAY 20, 2026




BROWNSVILLE
PUBLIC UTILITIES BOARD

Adjournment
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