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PUBCAP Meeting



Call Open Meeting To Order



Approval of February Minutes



Old Business



New Business
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Outline
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  Why Does this Process Matter?

  New Developments Projects Life Cycle

  New Developments Projects Time Estimates

  Key Takeaways

  Questions
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Why Does This Process Matter?
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  Consistent handling of new development projects
  Clear accountability from intake through closeout
 Predictable handoffs between internal departments, 

customers, developers and/or contractors
  Ensure records accuracy is maintained

PUBCAP MEETING



New Developments Projects Life Cycle 
(High-Level Process Flow)
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1. Customer Intake & Document 
Collection
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  Key Activities
 Receive project notification (Accela, phone call, email, walk-in) 
 Request all required documentation:
 Site Plans
 Electrical Plans
 CAD File
 Electric Checklist

  Engineering Responsibility
 Determine if location is certified for BPUB electric service
 Ensure documentation is complete and usable before starting 

design
 Clarify missing or conflicting information early

  Common Risks
 Incomplete documentation is received
 Customer halts conversations
 Scope changes after design starts
 Project queue

Figure 1. Accela Civic Platform 



2. Engineering Design & Analysis
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 Key Activities
 Load analysis review 
 Equipment selection (transformers, conductors, protective 

devices) 
 Pole loading and clearance analysis (if applicable) 
 Compliance with BPUB standards and applicable codes 

(e.g. NESC)

 Engineering Responsibility
 Balance system reliability, safety, and constructability
 Coordinate internally when design affects multiple groups

 Deliverables
 Engineering design package 
 Design ready for cost estimating

Figure 2. O-Calc Pro (Osmose) Pole Loading Analysis



3. Cost Estimating & Work Order

1204/15/2026 PUBCAP MEETING

 Key Activities
 Create work order in Cityworks 
 Develop material and labor cost estimates 
 Identify Contribution-In-Aid-of-Construction 

requirements

 Engineering Responsibility
 Accuracy of cost estimate and scope 
 Maintain clear documentation

 Output
 Draft work order ready for review and 

approval

Figure 3. Cityworks Interface



4. Revisions & Approvals
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 Key Activities
 Peer review
 Revisions based on feedback 
 Administrator / Manager / 

Director approval based on 
estimated cost

 Finance budget allocation
 Contribution-In-Aid-of-

Construction processing (if 
required)

Figure 4. Work Order and Design



5. Construction Field Crew 
Coordination & Project Management
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 Key Activities
 Release approved work order to Electric T&D Construction
 Preconstruction Meeting
 Respond to field questions and design changes
 Track progress and resolve issues

 Engineering Responsibility
 Coordinate design adjustments as needed with involved 

parties
 Serves as point of contact for project questions

Figure 5. Transformer Install

Figure 6. Conduit Install

Figure 7. Transformer Concrete Pad Frame



6. Field Staking & Verification
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 Key Activities
 Field staking and site verification
 Request Texas 811 locate tickets 
 Identify construction constraints
 Adjust design only when necessary and document it

 Engineering Responsibility
 Review and approve any required field-driven changes

Figure 8. Wood Pole Field Staking Figure 9. Street Light on Concrete Pole Install



7. Final Documentation &
Project Closeout
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 Key Activities
 Receive and review as-builts
 Conduct inspections
 Prepare closing packet and share 

with GIS and Finance

 Engineering Responsibility
 Ensure records are accurate and 

complete
 Support long-term data collection

Figure 10. Closed Work Order and As-Built 



New Developments Projects 
Time Estimates
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Project Stage Hours / Project
Customer Intake & Document Collection 3.0
Engineering Design & Analysis 4.0
Cost Estimating & Work Order 3.0
Revisions & Approvals 1.0
Construction Field Crew Coordination & Project Management 4.0
Field Staking & Verification 2.0
Final Documentation & Project Closeout 1.0

Total Per Project 18.0 hours
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Key Takeaways
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 Design phase starts after all documentation has been received 
and reviewed
 Work order status and tasks completion support clear handoffs

 Closeout is just as important as design

 Actively finding opportunities for systems integration
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QUESTIONS?

Figure 11. Overhead Transformers Install on H-Frame Structure (Samano Building – Downtown)
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Customer Engagement Portal
SILVERBLAZE

Linda Rubio

CIS Administrator

CIS Support

APRIL 15, 2026



Your Account. Your Control. Anytime.
IT IS DESIGNED TO BE EASIER, FASTER AND 

MORE ACCESSIBLE. 



Everything that you need. All in One Place

Available 24/7 — on your phone, tablet, or computer

Easy sign-up and login

Works across devices



Available when you need it
Go to our main 
website

Click on “My 
Account”

No need to 
wait



Access your account anytime

Sign-up in minutes

You only need your 
account number and 
your personal ID



All Account Information in One Place
View account 
details at a glance

See balance and 
due dates clearly

Clean, easy-to-
read dashboard



Manage Your Account 

View current and 
past bills

Make secure 
online payments



Track Your Account Activity 

View payment 
history 

Monitor 
transactions 



Understand Your Consumption
View your monthly 
usage

Identify patterns

Next update: Daily 
readings for AMI meters



Compare Your Usage Over Time



Compare Your Usage Over Time



Take Action Without the Wait
Request service 
changes 
anytime

Submit 
disconnect or 
transfers online

Send common 
requests online



Putting control in the hands of our 
customers

IMPROVED TOOLS SAME COMMITMENT TO 
SERVICE

MORE OPTIONS FOR 
MANAGING YOUR 

ACCOUNT 



Designed for everyone

EASY TO USE, EVEN FOR 
FIRST TIME USERS

CUSTOMER SERVICE 
SUPPORT REMAINS 

AVAILABLE

IN-PERSON AND PHONE 
OPTIONS ARE AVAILABLE



Questions?
LINDA RUBIO,  C IS  ADMINISTRATOR



Public Comments



Next Meeting Date
MAY 20 ,  2026



Adjournment
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