
 
Date: December 18, 2025 
To:  All Vendors 
Subject:  Addendum #1 
 
REFERENCE: P013-26 ArcGIS ESRI Utility Network Migration 
 
This Addendum forms part of the contract and clarifies, corrects or modifies original RFP 
document.  
 
Question 1: Would BPUB consider it acceptable for proposers to fully scope and price Proposal 
Cost Sheet Items 1–4 (Project Kickoff, Workshop Coordination, Utility Network Organizational 
Audit and Roadmap, and Utility Network Data Assessment) as a defined initial phase, and then, 
following completion of the Utility Network Organizational Audit and Roadmap, provide a 
detailed implementation approach for Proposal Cost Sheet Items 5–7 (Data Migration, Training 
and Documentation, and Deployment and Go-Live Support)? Specifically, would BPUB be 
amenable to proposers submitting a high-level methodology and assumptions for Items 5–7 at 
the time of proposal submission, with refined scope, schedule, and pricing for those items to be 
developed based on the findings and recommendations of the Organizational Audit, Roadmap, 
and Data Assessment, rather than requiring full fixed pricing for Items 5–7 upfront? 
 
Answer 1: If the proposer is hesitant to provide fixed pricing for items 5-7, BPUB would rather 
have the proposer submit a low-end and high-end estimate.  
 
The signature of the company agent, for the acknowledgement of this addendum, shall be 
required.  Complete information below and return via e-mail to: dsolitaire@brownsville-
pub.com. 

 
 I hereby acknowledge receipt of this addendum. 
 
Company:            
 
Agent Name:           
 
Agent Signature:          
 
Address:           
 
City:       State:    Zip:   
 
Phone Number:      E-mail address:     
If you have any further questions about the RFQ, call 956-983-6366. 
BY:  Diane Solitaire  
         Purchasing Department     
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