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Update
 sohedwe W Financials

Start Date 2/02/2024 Budget $ 29,711,662

Project Completion 3/23/2027 Spend $ 13,790,079

Systems Implementation 3/2024 thru 10/2025 Remaining $ 15,921,583
. Miestones

Head End Systems online Initial Deployment Area meters installed

Meter Data Management System online Alert validation

RF Mesh IP Network Installed Go Live (October 31,2025)

*As of October 31,2025



Savings

Q =

METER LID PIPE WAREHOUSE &
REPLACEMENT IDENTIFICATION SUPPORT

Approximately $90k Approximately $1M




AMI Project

Base Budget Contingency | Amended Budget Expenses Balance
Esource 1,734,533.00 0.00 1,734,533.00 (1,455,846.52) 278,686.48
Landis & Gyr 6,664,320.12 153,128.05 6,817,448.17 [ (2,817,760.46) 3,999,687.71
Badger 11,222,766.05 426,883.43 | 11,649,649.48 [ (6,190,068.30) 5,459,581.18
Allegiant 5,685,465.82 10,000.00 5,695,465.82 [ (1,638,214.99) 4,057,250.83
Smart Works 370,750.00 562,102.00 932,852.00 f (679,429.03) 253,422.97
Cayenta Interfaces 100,000.00 459,360.00 559,360.00 f (473,110.00) 86,250.00
Legal Expenses 0.00 130,000.00 130,000.00 [ (126,005.75) 3,994.25
Water Meter Lids 0.00 655,005.00 655,005.00 [ (409,644.63) 245,360.37
Miscellaneous Expenses 0.00 100,000.00 100,000.00 f 0.00 100,000.00
.../
Sub Total 25,777,834.99 2,496,478.48 | 28,274,313.47 | (13,790,079.68) 14,484,233.79
Contingency 3,933,827.62 1,437,349.14 1,437,349.14 1,437,349.14
.|
Project Balance 29,711,662.61 3,933,827.62 | 29,711,662.61 | (13,790,079.68) 15,921,582.93
15,921,582.93  *As of October 31,2025



Overall

		AMI Project



				Proposed 		Board Mtg		PO		Base Budget		Contingency		Amended Budget		Expenses		Balance



		Esource		2,322,494.98		12/12/22		P2300670		1,734,533.00		0.00		1,734,533.00		(1,455,846.52)		278,686.48				E & W - 50/50



		Landis & Gyr		6,216,531.00		10/9/23		Multiple		6,664,320.12		153,128.05		6,817,448.17		(2,817,760.46)		3,999,687.71				Electric



		Badger		11,145,161.00		10/9/23		P2401421 & P2401422		11,222,766.05		426,883.43		11,649,649.48		(6,190,068.30)		5,459,581.18				Water



		Allegiant		6,692,728.00		10/9/23		P2401810		5,685,465.82		10,000.00		5,695,465.82		(1,638,214.99)		4,057,250.83				E & W - 50/50



		Smart Works		377,885.00		10/9/23		P2401544/P2401853		370,750.00		562,102.00		932,852.00		(679,429.03)		253,422.97				E & W - 50/50



		Cayenta Interfaces		100,000.00		5/13/24		P2401765		100,000.00		459,360.00		559,360.00		(473,110.00)		86,250.00				E & W - 50/50



		Legal Expenses		- 0						0.00		130,000.00		130,000.00		(126,005.75)		3,994.25				E & W - 50/50



		Water Meter Lids		- 0		5/13/24		P2401449		0.00		655,005.00		655,005.00		(409,644.63)		245,360.37				Water



		Miscellaneous Expenses		- 0						0.00		100,000.00		100,000.00		0.00		100,000.00



		Sub Total								25,777,834.99		2,496,478.48		28,274,313.47		(13,790,079.68)		14,484,233.79





		Contingency		2,856,862.63				3,933,827.62		3,933,827.62		1,437,349.14		1,437,349.14				1,437,349.14



		Project Balance		29,711,662.61						29,711,662.61		3,933,827.62		29,711,662.61		(13,790,079.68)		15,921,582.93				across

																		15,921,582.93				down

		Board Approved						Check Figure		29,711,662.61				0.00



												Electric		Water		Both

		Source				Electric		400-6105-7699-E13901-EA1319

						Water		400-6105-7699-W13045-WA1319





E Source

		Esource









				Original Contract		12/12/22		P2300670		$1,734,533.00

				Change Order 1 - Redistribution of Hrs		1/10/24				$0.00

				Change Order 2 - 						$0.00

				Change Order 3 - New Staff		2/13/25				$0.00

				Change Order 4 - New Staff		7/10/25				$0.00

				Change Order 5 - Staff Update		9/22/25				$0.00









				Total						$1,734,533.00





		E Source Budget Summary				12/12/22		P2300670		$1,734,533.00		Expenses				Task Bal



				Task 1 - Vendor Contract Negotiations						$150,513.00		-$153,753.50				-$3,240.50				Complete

				Task 2 - Project and Vendor Mgmt						$571,489.00		-$398,093.75				$173,395.25

				Task 3 - Solution Architecture						$33,660.00		-$34,476.00				-$816.00

				Task 4 - Project Engineering						$169,830.00		-$187,699.50				-$17,869.50

				Task 5  - Testing Support						$174,358.00		-$142,188.50				$32,169.50

				Task 6 - Data Mgmt and Quality Assurance						$73,170.00		-$31,890.50				$41,279.50

				Task 7 - Business Process Design						$163,708.00		-$153,771.00				$9,937.00

				Task 8 - Organizational Change Management						$103,341.00		-$102,459.00				$882.00

				Task 9 - Customer Engagement						$37,062.00		-$34,309.50				$2,752.50

				Task 10 - Meter Deployment Quality Assurance						$123,580.00		-$121,310.50				$2,269.50

				Task 11 - Fixed Network Deployment Support						$36,322.00		-$43,823.25				-$7,501.25

				Total Expenses						$97,500.00		-$52,071.52				$45,428.48



				Project Budget						$1,734,533.00		-$1,455,846.52				$278,686.48





		Detail Budget

		E Source Budget				Date		PO		Budget		Expenses				Task Bal



		E Source		Deliverables				P2300670		$1,734,533.00



				Task 1 - Vendor Contract Negotiations						$108,438.00						$108,438.00

				Invoice 		12/31/22		21964				-$6,282.00				$102,156.00

				Invoice 		1/31/23		22070				-$15,365.25				$86,790.75

				Invoice 		2/28/23		22166				-$16,968.00				$69,822.75

				Invoice 		3/31/22023		22264				-$13,786.50				$56,036.25

				Invoice 		4/30/23		22350				-$15,153.00				$40,883.25

				Invoice 		5/31/23		22439				-$10,551.75				$30,331.50

				Invoice 		6/30/23		22522				-$8,939.25				$21,392.25

				Invoice 		7/31/23		22609				-$12,056.25				$9,336.00

				Invoice 		8/31/23		22690				-$12,859.50				-$3,523.50

				Invoice 		9/30/23		22756				-$15,231.00				-$18,754.50

				Invoice 		10/31/23		22848				-$11,748.75				-$30,503.25

				Change Order 1		1/10/24		CO 1		$42,075.00		$0.00				$11,571.75

				Invoice 		12/31/23		22987				-$4,096.50				$7,475.25

				Invoice 		1/31/24		23071				-$3,445.50				$4,029.75

				Invoice 		2/29/24		23179				-$3,273.50				$756.25

				Invoice 		3/31/24		23282				-$1,716.75				-$960.50

				Invoice 		4/30/24		23446				-$2,280.00				-$3,240.50

				Invoice 												-$3,240.50

				Invoice 												-$3,240.50

				Invoice 												-$3,240.50

				Invoice 												-$3,240.50



				Task 1 - Vendor Contract Negotiations						$150,513.00		-$153,753.50				-$3,240.50





				Task 2 - Project and Vendor Mgmt						$632,689.00						$632,689.00

				Invoice 		12/31/22		21964				-$4,058.25				$628,630.75

				Invoice 		1/31/23		22070				-$8,031.00				$620,599.75

				Invoice 		2/28/23		22166				-$10,248.50				$610,351.25

				Invoice 		3/31/22023		22264				-$10,120.75				$600,230.50

				Invoice 		4/30/23		22350				-$7,018.75				$593,211.75

				Invoice 		5/31/23		22439				-$12,574.00				$580,637.75

				Invoice 		6/30/23		22522				-$5,720.75				$574,917.00

				Invoice 		7/31/23		22609				-$5,868.50				$569,048.50

				Invoice 		8/31/23		22690				-$14,180.50				$554,868.00

				Invoice 		9/30/23		22756				-$6,410.50				$548,457.50

				Invoice 		10/31/23		22848				-$15,423.25				$533,034.25

				Invoice 		11/30/23		22913				-$14,117.00				$518,917.25

				Change Order 1		1/10/24		CO 1		-$61,200.00		$0.00				$457,717.25

				Invoice 		12/31/23		22987				-$9,105.75				$448,611.50

				Invoice 		1/31/24		23071				-$9,925.00				$438,686.50

				Invoice 		2/29/24		23179				-$9,153.75				$429,532.75

				Invoice 		3/31/24		23282				-$9,637.50				$419,895.25

				Invoice 		4/30/24		23446				-$26,315.00				$393,580.25

				Invoice 		5/31/24		23542				-$15,398.00				$378,182.25

				Invoice 		6/30/24		23665				-$6,424.00				$371,758.25

				Invoice 		8/1/24		23794				-$17,246.75				$354,511.50

				Invoice 		8/31/24		23919				-$15,793.75				$338,717.75

				Invoice 		9/30/24		24039				-$8,307.75				$330,410.00

				Invoice 		10/31/24		24183				-$14,814.75				$315,595.25

				Invoice 		11/30/24		24304				-$15,440.00				$300,155.25

				Invoice 		12/31/24		24432				-$8,662.25				$291,493.00

				Invoice 		1/31/25		24552				-$13,372.75				$278,120.25

				Invoice 		2/28/25		24669				-$13,124.75				$264,995.50

				Invoice 		4/1/25		24788				-$12,409.50				$252,586.00

				Invoice 		4/30/25		24879				-$14,163.25				$238,422.75

				Invoice 		5/31/25		25000				-$15,135.25				$223,287.50

				Invoice 		6/30/25		25118				-$11,573.75				$211,713.75

				Invoice 		8/1/25		25206				-$9,299.75				$202,414.00

				Invoice		8/31/25		25381				-$16,198.75				$186,215.25

				Invoice		9/30/25		25479				-$12,820.00				$173,395.25

				Invoice 												$173,395.25

				Invoice 												$173,395.25

				Invoice 												$173,395.25

				Invoice 												$173,395.25

				Invoice 												$173,395.25

				Invoice 												$173,395.25



				Task 2 - Project and Vendor Mgmt						$571,489.00		-$398,093.75				$173,395.25







				Task 3 - Solution Architecture						$33,660.00						$33,660.00

				Invoice 		1/31/23		22070				-$1,020.00				$32,640.00

				Invoice 		2/28/23		22166				-$2,295.00				$30,345.00

				Invoice 		3/31/22023		22264				-$4,207.50				$26,137.50

				Invoice 		4/30/23		22350				-$1,539.00				$24,598.50

				Invoice 		5/31/23		22439				-$1,530.00				$23,068.50

				Invoice 		6/30/23		22522				-$1,855.50				$21,213.00

				Invoice 		7/31/23		22609				-$510.00				$20,703.00

				Invoice 		9/30/23		22756				-$1,275.00				$19,428.00

				Invoice 		10/31/23		22848				-$66.00				$19,362.00

				Invoice 		11/30/23		22913				-$132.00				$19,230.00

				Invoice 		1/31/24		23071				-$264.00				$18,966.00

				Invoice 		3/31/24		23282				-$132.00				$18,834.00

				Invoice 		4/30/24		23446				-$6,120.00				$12,714.00

				Invoice 		12/31/24		24432				-$528.00				$12,186.00

				Invoice 		8/1/25		25206				-$264.00				$11,922.00

				Invoice		8/31/25		25381				-$7,656.00				$4,266.00

				Invoice		9/30/25		25479				-$5,082.00				-$816.00

																-$816.00

																-$816.00

																-$816.00

																-$816.00

				Invoice 												-$816.00



				Task 3 - Solution Architecture						$33,660.00		-$34,476.00				-$816.00







				Task 4 - Project Engineering						$185,130.00						$185,130.00

				Invoice 		7/31/23		22609				-$2,422.50				$182,707.50

				Invoice 		8/31/23		22690				-$7,905.00				$174,802.50

				Invoice 		9/30/23		22756				-$5,482.50				$169,320.00

				Invoice 		10/31/23		22848				-$4,335.00				$164,985.00

				Invoice 		11/30/23		22913				-$3,187.50				$161,797.50

				Change Order 1		1/10/24		CO 1		-$15,300.00		$0.00				$146,497.50

				Invoice 		12/31/23		22987				-$1,020.00				$145,477.50

				Invoice 		1/31/24		23071				-$6,247.50				$139,230.00

				Invoice 		2/29/24		23179				-$4,717.50				$134,512.50

				Invoice 		3/31/24		23282				-$5,865.00				$128,647.50

				Invoice 		4/30/24		23446				-$3,187.50				$125,460.00

				Invoice 		5/31/24		23542				-$7,140.00				$118,320.00

				Invoice 		6/30/24		23665				-$8,415.00				$109,905.00

				Invoice 		8/1/24		23794				-$9,180.00				$100,725.00

				Invoice 		8/31/24		23919				-$10,965.00				$89,760.00

				Invoice 		9/30/24		24039				-$14,152.50				$75,607.50

				Invoice 		10/31/24		24183				-$16,065.00				$59,542.50

				Invoice 		11/30/24		24304				-$13,260.00				$46,282.50

				Invoice 		12/31/24		24432				-$2,112.00				$44,170.50

				Invoice 		1/31/25		24552				-$4,422.00				$39,748.50

				Invoice 		2/28/25		24669				-$7,128.00				$32,620.50

				Invoice 		4/1/25		24788				-$5,676.00				$26,944.50

				Invoice 		4/30/25		24879				-$8,448.00				$18,496.50

				Invoice 		5/31/25		25000				-$4,620.00				$13,876.50

				Invoice 		6/30/25		25118				-$8,976.00				$4,900.50

				Invoice 		8/1/25		25206				-$7,128.00				-$2,227.50

				Invoice		8/31/25		25381				-$8,052.00				-$10,279.50

				Invoice		9/30/25		25479				-$7,590.00				-$17,869.50

				Invoice 												-$17,869.50

				Invoice 												-$17,869.50

				Invoice 												-$17,869.50

				Invoice 												-$17,869.50



				Task 4 - Project Engineering						$169,830.00		-$187,699.50				-$17,869.50







				Task 5  - Testing Support						$174,358.00						$174,358.00

				Invoice 		1/31/23		22070				-$510.00				$173,848.00

				Invoice 		4/30/23		22350				-$94.00				$173,754.00

				Invoice 		5/31/23		22439				-$191.25				$173,562.75

				Invoice 		6/30/23		22522				-$1,638.00				$171,924.75

				Invoice 		7/31/23		22609				-$2,954.00				$168,970.75

				Invoice 		8/31/23		22690				-$2,044.25				$166,926.50

				Invoice 		9/30/23		22756				-$631.00				$166,295.50

				Invoice 		10/31/23		22848				-$1,631.50				$164,664.00

				Invoice 		11/30/23		22913				-$2,135.00				$162,529.00

				Invoice 		12/31/23		22987				-$658.00				$161,871.00

				Invoice 		1/31/24		23071				-$188.00				$161,683.00

				Invoice 		2/29/24		23179				-$564.00				$161,119.00

				Invoice 		3/31/24		23282				-$2,550.00				$158,569.00

				Invoice 		4/30/24		23446				-$10,259.00				$148,310.00

				Invoice 		5/31/24		23542				-$5,532.00				$142,778.00

				Invoice 		6/30/24		23665				-$4,011.00				$138,767.00

				Invoice 		8/1/24		23794				-$17,429.50				$121,337.50

				Invoice 		8/31/24		23919				-$11,244.50				$110,093.00

				Invoice 		9/30/24		24039				-$3,960.00				$106,133.00

				Invoice 		10/31/24		24183				-$1,832.50				$104,300.50

				Invoice 		11/30/24		24304				-$3,793.50				$100,507.00

				Invoice 		12/31/24		24432				-$5,076.00				$95,431.00

				Invoice 		1/31/25		24552				-$6,895.50				$88,535.50

				Invoice 		2/28/25		24669				-$7,922.00				$80,613.50

				Invoice 		4/1/25		24788				-$7,587.00				$73,026.50

				Invoice 		4/30/25		24879				-$5,210.00				$67,816.50

				Invoice 		5/31/25		25000				-$2,559.00				$65,257.50

				Invoice 		6/30/25		25118				-$7,520.00				$57,737.50

				Invoice 		8/1/25		25206				-$6,204.00				$51,533.50

				Invoice		8/31/25		25381				-$9,964.00				$41,569.50

				Invoice		9/30/25		25479				-$9,400.00				$32,169.50

				Invoice 												$32,169.50

				Invoice 												$32,169.50

				Invoice 												$32,169.50

				Invoice 												$32,169.50

				Invoice 												$32,169.50

				Invoice 												$32,169.50

				Invoice 												$32,169.50

				Invoice 												$32,169.50



				Task 5  - Testing Support						$174,358.00		-$142,188.50				$32,169.50







				Task 6 - Data Mgmt and Quality Assurance						$73,170.00						$73,170.00

				Invoice 		1/31/23		22070				-$564.00				$72,606.00

				Invoice 		3/31/22023		22264				-$188.00				$72,418.00

				Invoice 		4/30/23		22350				-$94.00				$72,324.00

				Invoice 		5/31/23		22439				-$94.00				$72,230.00

				Invoice 		1/31/24		23071				-$510.00				$71,720.00

				Invoice 		2/29/24		23179				-$892.50				$70,827.50

				Invoice 		3/31/24		23282				-$1,275.00				$69,552.50

				Invoice 		4/30/24		23446				-$6,016.00				$63,536.50

				Invoice 		5/31/24		23542				-$282.00				$63,254.50

				Invoice 		4/30/25		24879				-$1,504.00				$61,750.50

				Invoice 		5/31/25		25000				-$5,640.00				$56,110.50

				Invoice 		6/30/25		25118				-$4,048.00				$52,062.50

				Invoice 		8/1/25		25206				-$472.00				$51,590.50

				Invoice		8/31/25		25381				-$3,776.00				$47,814.50

				Invoice		9/30/25		25479				-$6,535.00				$41,279.50

																$41,279.50

																$41,279.50

																$41,279.50

				Invoice 												$41,279.50

				Invoice 												$41,279.50



				Task 6 - Data Mgmt and Quality Assurance						$73,170.00		-$31,890.50				$41,279.50







				Task 7 - Business Process Design						$148,456.00						$148,456.00

				Invoice 		1/31/23		22070				-$3,541.00				$144,915.00

				Invoice 		2/28/23		22166				-$23,783.00				$121,132.00

				Invoice 		3/31/22023		22264				-$3,706.50				$117,425.50

				Invoice 		4/30/23		22350				-$5,550.50				$111,875.00

				Invoice 		5/31/23		22439				-$22,223.00				$89,652.00

				Invoice 		6/30/23		22522				-$6,248.00				$83,404.00

				Invoice 		7/31/23		22609				-$2,137.50				$81,266.50

				Invoice 		8/31/23		22690				-$917.50				$80,349.00

				Invoice 		9/30/23		22756				-$1,168.50				$79,180.50

				Invoice 		10/31/23		22848				-$738.00				$78,442.50

				Invoice 		11/30/23		22913				-$940.50				$77,502.00

				Change Order 1		1/10/24		CO 1		$15,252.00		$0.00				$92,754.00

				Invoice 		12/31/23		22987				-$184.50				$92,569.50

				Invoice 		1/31/24		23071				-$615.00				$91,954.50

				Invoice 		2/29/24		23179				-$369.00				$91,585.50

				Invoice 		3/31/24		23282				-$492.00				$91,093.50

				Invoice 		4/30/24		23446				-$1,599.00				$89,494.50

				Invoice 		5/31/24		23542				-$765.00				$88,729.50

				Invoice 		6/30/24		23665				-$5,940.00				$82,789.50

				Invoice 		8/1/24		23794				-$7,392.00				$75,397.50

				Invoice 		8/31/24		23919				-$9,410.00				$65,987.50

				Invoice 		9/30/24		24039				-$3,102.00				$62,885.50

				Invoice 		10/31/24		24183				-$5,544.00				$57,341.50

				Invoice 		11/30/24		24304				-$132.00				$57,209.50

				Invoice 		12/31/24		24432				-$792.00				$56,417.50

				Invoice 		1/31/25		24552				-$4,290.00				$52,127.50

				Invoice 		4/30/25		24879				-$2,048.50				$50,079.00

				Invoice 		5/31/25		25000				-$8,593.50				$41,485.50

				Invoice 		6/30/25		25118				-$676.50				$40,809.00

				Invoice 		8/1/25		25206				-$24,388.50				$16,420.50

				Invoice		8/31/25		25381				-$4,949.50				$11,471.00

				Invoice		9/30/25		25479				-$1,534.00				$9,937.00

																$9,937.00

				Invoice 												$9,937.00



				Task 7 - Business Process Design						$163,708.00		-$153,771.00				$9,937.00







				Task 8 - Organizational Change Management						$84,168.00						$84,168.00

				Invoice 		1/31/23		22070				-$2,152.50				$82,015.50

				Invoice 		2/28/23		22166				-$4,674.00				$77,341.50

				Invoice 		3/31/22023		22264				-$5,412.00				$71,929.50

				Invoice 		4/30/23		22350				-$15,067.50				$56,862.00

				Invoice 		5/31/23		22439				-$10,332.00				$46,530.00

				Invoice 		6/30/23		22522				-$12,915.00				$33,615.00

				Invoice 		7/31/23		22609				-$5,965.50				$27,649.50

				Invoice 		8/31/23		22690				-$21,586.50				$6,063.00

				Invoice 		9/30/23		22756				-$6,273.00				-$210.00

				Invoice 		10/31/23		22848				-$2,337.00				-$2,547.00

				Invoice 		11/30/23		22913				-$3,321.00				-$5,868.00

				Change Order 1		1/10/24		CO 1		$19,173.00		$0.00				$13,305.00

				Invoice 		12/31/23		22987				-$369.00				$12,936.00

				Invoice 		1/31/24		23071				-$1,414.50				$11,521.50

				Invoice 		2/29/24		23179				-$2,829.00				$8,692.50

				Invoice 		3/31/24		23282				-$1,599.00				$7,093.50

				Invoice 		4/30/24		23446				-$1,906.50				$5,187.00

				Invoice 		5/31/24		23542				-$615.00				$4,572.00

				Invoice 		6/30/24		23665				-$246.00				$4,326.00

				Invoice 		8/1/24		23794				-$615.00				$3,711.00

				Invoice 		8/31/24		23919				-$553.50				$3,157.50

				Invoice 		10/31/24		24183				-$2,275.50				$882.00

				Invoice 												$882.00

				Invoice 												$882.00

				Invoice 												$882.00



				Task 8 - Organizational Change Management						$103,341.00		-$102,459.00				$882.00







				Task 9 - Customer Engagement						$37,062.00						$37,062.00

				Invoice 		1/31/23		22070				-$1,248.00				$35,814.00

				Invoice 		3/31/22023		22264				-$1,968.00				$33,846.00

				Invoice 		4/30/23		22350				-$3,259.50				$30,586.50

				Invoice 		5/31/23		22439				-$492.00				$30,094.50

				Invoice 		6/30/23		22522				-$5,166.00				$24,928.50

				Invoice 		7/31/23		22609				-$922.50				$24,006.00

				Invoice 		8/31/23		22690				-$1,660.50				$22,345.50

				Invoice 		9/30/23		22756				-$5,685.00				$16,660.50

				Invoice 		10/31/23		22848				-$1,230.00				$15,430.50

				Invoice 		11/30/23		22913				-$3,075.00				$12,355.50

				Invoice 		12/31/23		22987				-$1,168.50				$11,187.00

				Invoice 		1/31/24		23071				-$369.00				$10,818.00

				Invoice 		2/29/24		23179				-$1,107.00				$9,711.00

				Invoice 		3/31/24		23282				-$123.00				$9,588.00

				Invoice 		5/31/24		23542				-$2,767.50				$6,820.50

				Invoice 		6/30/24		23665				-$3,013.50				$3,807.00

				Invoice 		8/1/24		23794				-$501.00				$3,306.00

				Invoice 		8/31/24		23919				-$369.00				$2,937.00

				Invoice 		9/30/24		24039				-$184.50				$2,752.50

																$2,752.50

																$2,752.50

																$2,752.50

																$2,752.50

																$2,752.50

																$2,752.50

																$2,752.50

				Invoice 												$2,752.50



				Task 9 - Customer Engagement						$37,062.00		-$34,309.50				$2,752.50







				Task 10 - Meter Deployment Quality Assurance						$123,580.00						$123,580.00

				Invoice 		12/31/22		21964				-$236.00				$123,344.00

				Invoice 		1/31/23		22070				-$986.50				$122,357.50

				Invoice 		2/28/23		22166				-$6,090.50				$116,267.00

				Invoice 		3/31/22023		22264				-$10,670.00				$105,597.00

				Invoice 		4/30/23		22350				-$9,065.50				$96,531.50

				Invoice 		5/31/23		22439				-$7,160.50				$89,371.00

				Invoice 		6/30/23		22522				-$4,478.50				$84,892.50

				Invoice 		7/31/23		22609				-$6,479.50				$78,413.00

				Invoice 		8/31/23		22690				-$3,139.00				$75,274.00

				Invoice 		9/30/23		22756				-$519.00				$74,755.00

				Invoice 		10/31/23		22848				-$6,487.50				$68,267.50

				Invoice 		11/30/23		22913				-$7,051.50				$61,216.00

				Invoice 		12/31/23		22987				-$1,275.00				$59,941.00

				Invoice 		1/31/24		23071				-$869.00				$59,072.00

				Invoice 		2/29/24		23179				-$2,464.00				$56,608.00

				Invoice 		3/31/24		23282				-$1,024.50				$55,583.50

				Invoice 		4/30/24		23446				-$8,976.50				$46,607.00

				Invoice 		5/31/24		23542				-$2,805.00				$43,802.00

				Invoice 		6/30/24		23665				-$1,109.50				$42,692.50

				Invoice 		8/1/24		23794				-$637.50				$42,055.00

				Invoice 		8/31/24		23919				-$510.00				$41,545.00

				Invoice 		9/30/24		24039				-$255.00				$41,290.00

				Invoice 		11/30/24		24304				-$368.50				$40,921.50

				Invoice 		1/31/25		24552				-$118.00				$40,803.50

				Invoice 		2/28/25		24669				-$184.50				$40,619.00

				Invoice 		4/1/25		24788				-$1,338.75				$39,280.25

				Invoice 		4/30/25		24879				-$3,479.00				$35,801.25

				Invoice 		5/31/25		25000				-$15,077.25				$20,724.00

				Invoice 		6/30/25		25118				-$16,981.50				$3,742.50

				Invoice 		8/1/25		25206				-$510.00				$3,232.50

				Invoice		8/31/25		25381				-$63.75				$3,168.75

				Invoice		9/30/25		25479				-$899.25				$2,269.50

																$2,269.50

																$2,269.50

																$2,269.50

																$2,269.50

				Invoice 												$2,269.50

				Invoice 												$2,269.50

				Invoice 												$2,269.50



				Task 10 - Meter Deployment Quality Assurance						$123,580.00		-$121,310.50				$2,269.50









				Task 11 - Fixed Network Deployment Support						$36,322.00						$36,322.00

				Invoice 		6/30/23		22522				-$236.00				$36,086.00

				Invoice 		7/31/23		22609				-$840.00				$35,246.00

				Invoice 		8/31/23		22690				-$3,220.00				$32,026.00

				Invoice 		9/30/23		22756				-$618.50				$31,407.50

				Invoice 		10/31/23		22848				-$236.00				$31,171.50

				Invoice 		11/30/23		22913				-$354.00				$30,817.50

				Invoice 		12/31/23		22987				-$118.00				$30,699.50

				Invoice 		1/31/24		23071				-$354.00				$30,345.50

				Invoice 		2/29/24		23179				-$3,993.50				$26,352.00

				Invoice 		3/31/24		23282				-$2,582.50				$23,769.50

				Invoice 		4/30/24		23446				-$2,700.50				$21,069.00

				Invoice 		5/31/24		23542				-$4,017.50				$17,051.50

				Invoice 		6/30/24		23665				-$1,393.00				$15,658.50

				Invoice 		8/1/24		23794				-$1,501.50				$14,157.00

				Invoice 		8/31/24		23919				-$727.00				$13,430.00

				Invoice 		9/30/24		24039				-$127.50				$13,302.50

				Invoice 		10/31/24		24183				-$236.00				$13,066.50

				Invoice 		1/31/25		24552				-$628.00				$12,438.50

				Invoice 		2/28/25		24669				-$118.00				$12,320.50

				Invoice 		4/1/25		24788				-$1,572.00				$10,748.50

				Invoice 		4/30/25		24879				-$864.00				$9,884.50

				Invoice 		5/31/25		25000				-$17,385.75				-$7,501.25

				Invoice 												-$7,501.25

				Invoice 												-$7,501.25

				Invoice 												-$7,501.25



				Task 11 - Fixed Network Deployment Support						$36,322.00		-$43,823.25				-$7,501.25









				Expenses						$97,500.00						$97,500.00

				Alexandra James		2/28/23		22166				-$1,894.69				$95,605.31

				Jason Jevack		2/28/23		22166				-$1,520.08				$94,085.23

				Credit memo		2/28/23		22166				$204.60				$94,289.83

				Tom Gallegos		3/31/22023		22264				-$1,929.81				$92,360.02

				Jason Jevack		5/31/23		22439				-$1,266.35				$91,093.67

				Alexandra James		5/31/23		22439				-$1,748.80				$89,344.87

				Elizabeth Vamos		6/30/23		22522				-$2,254.16				$87,090.71

				Kierra Thomas, Sibyl Valerio & David Stern		7/31/23		22609				-$6,703.95				$80,386.76

				Jon Mitchell		9/30/23		22756				-$670.53				$79,716.23

				Jon Mitchell & Nicole Naassan		10/31/23		22848				-$620.89				$79,095.34

																$79,095.34

				Jason Jevack		4/30/24		23446				-$2,456.22				$76,639.12

				Elijah Luhan		4/30/24		23446				-$1,305.63				$75,333.49

				Rachael Robinson		4/30/24		23446				-$1,445.68				$73,887.81

				Nicole Naassan		4/30/24		23446				-$1,221.80				$72,666.01

				Tom Gallegos		4/30/24		23446				-$1,987.83				$70,678.18

																$70,678.18

				Tom Gallegos		8/1/24		23794				-$2,833.98				$67,844.20

																$67,844.20

				Rachael Robinson		8/31/24		23919				-$1,866.51				$65,977.69

																$65,977.69

				Ken Evon 		5/31/24		23542				-$1,661.09				$64,316.60				This invoice was delayed.  Requested multiple time, was caught up by Proofpoint.

																$64,316.60

				Jason Jevack		2/28/25		24669				-$1,462.28				$62,854.32

																$62,854.32

				Elijah Lujan		5/31/25		25000				-$4,290.97				$58,563.35

				Tom Gallegos		5/31/25		25000				-$4,774.05				$53,789.30

																$53,789.30

				Tom Gallegos		6/30/25		25119				-$2,245.78				$51,543.52

				Shane Mills		6/30/25		25119				-$160.82				$51,382.70

																$51,382.70

				Lynette Bonney		8/1/25		25207				-$1,899.87				$49,482.83

																$47,254.10

				Tom Gallegos		6/30/25		25119				-$2,228.73				$47,093.28

				Shane Mills		6/30/25		25119				-$160.82				$47,093.28

																$45,428.48

				Shane Mills		8/1/25		25285				-$1,664.80				$45,428.48

																$45,428.48

																$45,428.48

																$45,428.48

																$45,428.48

																$45,428.48



				Total Expenses						$   97,500.00		$   (52,071.52)				$   45,428.48







		Individual Invoices

				Check figures (catches keying errors)						Math from input		Invoice				Difference



				Budget						$1,734,533.00

				Invoice		12/31/22		20673		($10,576.25)		$   10,576.25				$0.00

				Invoice 		1/31/23		22070		($33,418.25)		$   33,418.25				$0.00

				Invoice 		2/28/23		22166		($67,269.17)		$   67,269.17				$0.00				67,364.72		$95.55

				Invoice 		3/31/22023		22264		($51,989.06)		$   51,989.06				$0.00

				Invoice 		4/30/23		22350		($56,841.75)		$   56,841.75				$0.00

				Invoice 		5/31/23		22439		($68,163.65)		$   68,163.65				$0.00

				Invoice 		6/30/23		22522		($49,451.16)		$   49,451.16				$0.00

				Invoice 		7/31/23		22609		($46,860.20)		$   46,860.20				$0.00

				Invoice 		8/31/23		22690		($67,512.75)		$   67,512.75				$0.00

				Invoice 		9/30/23		22756		($43,964.53)		$   43,964.53				$0.00

				Invoice 		10/31/23		22848		($44,853.89)		$   44,853.89				$0.00

				Invoice 		11/30/23		22913		($34,313.50)		$   34,313.50				$0.00

				Invoice 		12/31/23		22987		($17,995.25)		$   17,995.25				$0.00

				Invoice 		1/31/24		23071		($24,201.50)		$   24,201.50				$0.00

				Invoice 		2/29/24		23179		($29,363.75)		$   29,363.75				$0.00

				Invoice 		3/31/24		23282		($26,997.25)		$   26,997.25				$0.00

				Invoice 		4/30/24		23446		($77,777.16)		$   77,777.16				$0.00

				Invoice 		5/31/24		23542		($40,983.09)		$   40,983.09				$0.00

				Invoice 		6/30/24		23665		($30,552.00)		$   30,552.00				$0.00

				Invoice 		8/1/24		23794		($57,337.23)		$   57,337.23				$0.00

				Invoice 		8/31/24		23919		($51,439.26)		$   51,439.26				$0.00

				Invoice 		9/30/24		24039		($30,089.25)		$   30,089.25				$0.00

				Invoice 		10/31/24		24183		($40,767.75)		$   40,767.75				$0.00

				Invoice 		11/30/24		24304		($32,994.00)		$   32,994.00				$0.00

				Invoice 		12/31/24		24432		($17,170.25)		$   17,170.25				$0.00

				Invoice 		1/31/25		24552		($29,726.25)		$   29,726.25				$0.00

				Invoice 		2/28/25		24669		($29,939.53)		$   29,939.53				$0.00

				Invoice 		4/1/25		24788		($28,583.25)		$   28,583.25				$0.00

				Invoice 		4/30/25		24879		($35,716.75)		$   35,716.75				$0.00

				Invoice 		5/31/25		25000		($78,075.77)		$   78,075.77				$0.00

				Invoice 		6/30/25		25118		($49,775.75)		$   49,775.75				$0.00

				Invoice 		6/30/25		25119		($2,389.55)		$   2,389.55				$0.00

				Invoice 		8/1/25		25206		($48,266.25)		$   48,266.25				$0.00

				Invoice 		8/1/25		25207		($1,899.87)		$   1,899.87				$0.00

				Invoice 		8/1/25		25285		($1,664.80)		$   1,664.80				$0.00				Not approved

				Invoice		8/31/25		25381		($50,660.00)		$   50,660.00				$0.00

				Invoice		9/30/25		25479		($43,860.25)		$   43,860.25				$0.00

																$0.00

																$0.00

																$0.00

																$0.00

																$0.00

																$0.00

																$0.00

																$0.00

																$0.00

																$0.00

																$0.00

																$0.00

																$0.00

																$0.00

																$0.00

																$0.00

																$0.00

				Invoice 												$0.00

				Invoice 												$0.00

				Invoice 												$0.00

				Invoice 												$0.00

				Invoice 												$0.00



								Balance		$281,093.08						$0.00

																Difference





L&G

		Landis + Gyr



		E Source Budget						Date		PO						Budget		Amendments		Total



						Reference - Original Est.								$6,216,531.00



						Contract		2/2/24								$6,664,320.12		$0.00		$6,664,320.12



						Amendment 1 - To Contingency Budget		2/23/24										($20,000.00)		-$20,000.00				To Contingency

						Change Order 1 - From Contingency		3/24/25		P2401151								$26,200.00		$26,200.00				From Contingency

						Change Order 2 - Tariffs		7/15/25		P2501715								$146,928.05		$146,928.05				From Contingency

																				$0.00

																				$0.00



						Total Budget										$6,664,320.12		$153,128.05		$6,817,448.17





				Summary		Purchase Orders for L+G Equipment				PO						Budget		Expenses		Remaining



						IDA - Meters		3/13/24		P2401046						$350,531.90		-$349,832.70		$699.20				Complete

						IDA - Network Equipment		3/13/24		P2401047						$57,586.70		-$57,586.70		$0.00				Complete

						IDA - Network Equipment - Amendment to Original PO		5/28/24		P2401047		Total included in above item



						Full Deployment - Meters		3/27/24		P2401133						$5,415,588.70		-$2,010,825.30		$3,404,763.40

						Full Deployment - Additional Meters		3/6/25		P2500952		P2402442				$2,293.60		-$2,293.60		$0.00

						Full Deployment - Software and Misc		4/3/24		P2401151						$405,098.02		-$288,139.36		$116,958.66

						Full Deployment - Network Equipment		3/27/24		P2401127						$109,082.80		-$109,082.80		$0.00				Complete











						Total of Pos										$6,340,181.72		-$2,817,760.46		$3,522,421.26				$3,846,559.66



						Remaining Balance						Diff btw Budget and Pos				$324,138.40		  Do not transfer balance to contingency yet.





						Detail of each PO



						IDA - Meters		3/13/24		P2401046		Qty		Price		$350,531.90		Invoices		Running Bal



		1		SB3Q34015200-0HN4		Revelo E660 4S MESH IP 12--480V CL20						15		266.70		4,000.50				4,000.50

						Invoice		6/14/24		90394930		(4)		266.70				(1,066.80)		2,933.70

						Invoice		6/12/24		90394809		(4)		266.70				(1,066.80)		1,866.90

						Invoice		1/20/25		90404767		(7)		266.70				(1,866.90)		0.00

						Meter running balance  sub-total						0								0.00				Complete



		2		HTA70XC2-0HN4-400U		Focus RXRE-SD AXEI 2SE 240V CL320						4		187.80		751.20				751.20

						Invoice		4/23/24		90392678		(2)		187.80				(375.60)		375.60

						Invoice		4/26/24		90392873		(2)		187.80				(375.60)		0.00

						Meter running balance  sub-total						0								0.00				Complete





		3		HBTH0XAA-0HN4-400U		Focus RXRE-SD GDSM G5 12S 120V CL200						8		266.70		2,133.60				2,133.60

						Invoice		5/1/24		90393202		(4)		179.30				(717.20)		1,416.40

						Invoice		5/6/24		90393132		(4)		179.30				(717.20)		699.20

						Meter running balance  sub-total				complete		0								699.20				Complete - error in unit pricing



		4		HTA10XC2-0HN4-400U		Focus RXRE-SD AXEI 2S 240V CL200						2,348		105.00		246,540.00				246,540.00

						Invoice		5/6/24		90393127		(4)		105.00				(420.00)		246,120.00				Replaces Inv 90392409 which had taxes

						Invoice		4/23/24		90392678		(4)		105.00				(420.00)		245,700.00

						Invoice		1/30/25		90405232		(2,340)		105.00				(245,700.00)		0.00

						Meter running balance  sub-total						0								0.00				Complete



		5		HTA00XC2-0HN4-400U		Focus RXRE-SD AXEI 1S 120V CL100						10		122.80		1,228.00				1,228.00

						Invoice		5/1/24		90393202		(4)		122.80				(491.20)		736.80

						Invoice		5/6/24		90393132		(4)		122.80				(491.20)		245.60

						Invoice		1/23/25		90404970		(2)		122.80				(245.60)		0.00

						Meter running balance  sub-total						0								0.00				Complete



		6		SB0034015200-0HN4		Revelo E660 9S/8S MESH IP 120-480V CL20						104		266.70		27,736.80				27,736.80

						Invoice		5/31/24		90394387		(4)		266.70				(1,066.80)		26,670.00

						Invoice (Ref 90394508 and CM 90398782)		6/4/24		90398783		(4)		266.70				(1,066.80)		25,603.20

						Invoice		1/27/25		90405067		(96)		266.70				(25,603.20)		0.00

						Meter running balance  sub-total						0								0.00				Complete



		7		SB0K34015200-0HN4		Revelo E660 16S MESH IP 120-480V CL200						227		266.70		60,540.90				60,540.90

						Invoice		6/14/24		90394930		(4)		266.70				(1,066.80)		59,474.10

						Invoice		6/13/24		90394856		(4)		266.70				(1,066.80)		58,407.30

						Invoice		1/27/25		90405066		(219)		266.70				(58,407.30)		0.00

						Meter running balance  sub-total						0								0.00				Complete



		8		SB0M34015200-0HN4		Revelo E660 16SE MESH IP 120-480V CL320						20		286.70		5,734.00				5,734.00

						Invoice		5/31/24		90394387		(4)		286.70				(1,146.80)		4,587.20

						Invoice (Ref 90394508 and CM 90398782)		6/4/24		90394508		0		286.70				0.00		4,587.20

						Invoice		9/9/24		90399267		(4)		286.70				(1,146.80)		3,440.40

						Invoice		1/20/25		90404767		(12)		286.70				(3,440.40)		0.00

						Meter running balance  sub-total						0								0.00				Complete



		9		SB0134015200-0HN4		Revelo E660 45/5S MESH IP 120-480V CL20						7		266.70		1,866.90				1,866.90

						Invoice		5/22/24		90394036		(2)		266.70				(533.40)		1,333.50

						Invoice		5/31/24		90394387		(2)		266.70				(533.40)		800.10

						Invoice		1/20/25		90404767		(3)		266.70				(800.10)		0.00

						Meter running balance  sub-total						0								0.00				Complete



						Project Budget		Calculation from spreadshee input								350,531.90		(349,832.70)		699.20				Calc total

								Difference								0.00				699.20				H-I=J Total

																				Complete & Closed

						IDA - Network Equipment		3/13/24		P2401047		Qty		Price		$57,586.70		Invoices		Running Bal



		1		NA0001-03128-0HP9		Gateway Radio Config Kit		5/6/24		90393128		5		$   6,090.60		$30,453.00		-$30,453.00		$0.00				Complete

		2		NR0000-01004-0HP8		Enhanced Mesh Router Series 5		5/6/24		90393128		7		$   1,618.70		$11,330.90		-$11,330.90		$0.00				Complete

		3		NA0001-03128-0HP9		Gateway Radio Config Kit - Amended 5/28/24		8/2/24		90397346		1		$   6,090.60		$6,090.60		-$6,090.60		$0.00				Complete

		4		NR0000-01004-0HP8		Enhanced Mesh Router Series 5 - Amended 5/28/24		8/9/24		90398019		6		$   1,618.70		$9,712.20		-$9,712.20		$0.00				Complete



						Project Budget		Calculation from spreadshee input								$57,586.70		-$57,586.70		$0.00				Complete

								Difference								$0.00

						Full Deployment - Meters		3/27/24		P2401133		Qty		Price		$5,415,588.70		Actual		Running Bal



		1		SB3Q34015200-0HN4		Revelo E660  4S MESH IP 120-480V CL20						150		$   266.70		$40,005.00				40,005.00				150

						Invoice		7/10/25		90413343		(12)		$   266.70				(3,200.40)		40,005.00				138

						Invoice		7/9/25		90413235		(12)		$   266.70				(3,200.40)		40,005.00				126

						Invoice		7/30/25		90414759		(8)		$   266.70				(2,133.60)		40,005.00				118

						Invoice								$   266.70				0.00		40,005.00				118

						Invoice								$   266.70				0.00		40,005.00				118

						Invoice								$   266.70				0.00		40,005.00				118

						Invoice								$   266.70				0.00		40,005.00				118

						Invoice								$   266.70				0.00		40,005.00				118

						Invoice								$   266.70				0.00		40,005.00				118

						Invoice								$   266.70				0.00		40,005.00				118

						Invoice								$   266.70				0.00		40,005.00				118

						Invoice								$   266.70				0.00		40,005.00				118

						Invoice								$   266.70				0.00		40,005.00				118



		2		HTA70XC2-0HN4-400U		Focus RXRE-SD AXEI 2SE 240V CL320						207		$   187.80		$38,874.60				38,874.60				207

						Invoice		6/17/25		90411833		(8)		$   187.80				(1,502.40)		37,372.20				199

						Invoice		6/17/25		90411830		(18)		$   187.80				(3,380.40)		33,991.80				181

						Invoice		6/10/25		90411222		(8)		$   187.80				(1,502.40)		32,489.40				173

						Invoice		7/18/25		90414061		(8)		$   187.80				(1,502.40)		30,987.00				165

						Invoice		8/20/25		90416549		(12)		$   187.80				(2,253.60)		28,733.40				153

														$   187.80				0.00		28,733.40				153

														$   187.80				0.00		28,733.40				153

														$   187.80				0.00		28,733.40				153

														$   187.80				0.00		28,733.40				153

														$   187.80				0.00		28,733.40				153

														$   187.80				0.00		28,733.40				153



		3		SB9C34015200-0HN4		Revelo 12s 120-480 200						55		$   266.70		$14,668.50				14,668.50				55

						Invoice		8/12/24		90398069		(2)		$   266.70				(533.40)		14,135.10				53

						Invoice		8/14/24		90398146		(2)		$   266.70				(533.40)		13,601.70				51

						Invoice		7/9/25		90413235		(4)		$   266.70				(1,066.80)		12,534.90				47

						Invoice		7/10/25		90413344		(4)		$   266.70				(1,066.80)		11,468.10				43

						Invoice		7/30/25		90414761		(4)		$   266.70				(1,066.80)		10,401.30				39

						Invoice								$   266.70				0.00		10,401.30				39

						Invoice								$   266.70				0.00		10,401.30				39

						Invoice								$   266.70				0.00		10,401.30				39

						Invoice								$   266.70				0.00		10,401.30				39

						Invoice								$   266.70				0.00		10,401.30				39

						Invoice								$   266.70				0.00		10,401.30				39

						Invoice								$   266.70				0.00		10,401.30				39



		4		HBTH0XAA-0HN4-400U		Focus RXRE-SD GDSM G5 12s 120v CL200						442		$   179.30		$79,250.60				79,250.60				442

						Invoice		7/9/25		90413198		(28)		$   179.30				(5,020.40)		74,230.20				414

						Invoice		7/9/25		90413200		(28)		$   179.30				(5,020.40)		69,209.80				386

						Invoice		8/7/25		90415324		(37)		$   179.30				(6,634.10)		62,575.70				349

						Invoice		8/29/25		90417060		(20)		$   179.30				(3,586.00)		58,989.70				329

						Invoice		9/4/25		90415113		(24)		$   179.30				(4,303.20)		54,686.50				305

						Invoice		9/4/25		90417410		(28)		$   179.30				(5,020.40)		49,666.10				277

														$   179.30				0.00		49,666.10				277

														$   179.30				0.00		49,666.10				277

														$   179.30				0.00		49,666.10				277

														$   179.30				0.00		49,666.10				277

														$   179.30				0.00		49,666.10				277

														$   179.30				0.00		49,666.10				277





														$   179.30				0.00		69,209.80				414



		5		HTA10XC2-0HN4-400U		Focus RXRE-SD AXEI 2s 240v CL200						43,883		$   105.00		$4,607,715.00				4,607,715.00				43,883

						Invoice		5/13/25		90409948		(1,892)		$   105.00				(198,660.00)		4,409,055.00				41,991

						Invoice		4/24/25		90409155		(3,794)		$   105.00				(398,370.00)		4,210,395.00				38,197

						Invoice		6/17/25		90411831		(1,892)		$   105.00				(198,660.00)		3,812,025.00				36,305

						Invoice		7/16/25		90413919		(2,212)		$   105.00				(232,260.00)		3,613,365.00				34,093

						Invoice		8/4/25		90415003		(2,408)		$   105.00				(252,840.00)		3,381,105.00				31,685

						Invoice		8/25/25		90416724		(2,780)		$   105.00				(291,900.00)		3,128,265.00				28,905

						Invoice		10/14/25		90419587		(2,220)		$   105.00				(233,100.00)		2,836,365.00				26,685

														$   105.00				0.00		2,603,265.00				26,685

														$   105.00				0.00		2,603,265.00				26,685

														$   105.00				0.00		2,603,265.00				26,685

														$   105.00				0.00		2,603,265.00				26,685

														$   105.00				0.00		2,603,265.00				26,685

														$   105.00				0.00		2,603,265.00				26,685

														$   105.00				0.00		2,603,265.00				26,685

														$   105.00				0.00		2,603,265.00				26,685



		6		HTA00XC2-0HN4-400U		Focus RXRE-SD AXEI 1s 120v CL100						92		$   122.80		$11,297.60				11,297.60				92

						Invoice		5/13/25		90409947		(8)		$   122.80				(982.40)		10,315.20				84

						Invoice		6/17/25		90411832		(4)		$   122.80				(491.20)		9,824.00				80

						Invoice		6/10/25		90411222		(4)		$   122.80				(491.20)		9,332.80				76

						Invoice		9/28/25		90417058		(4)		$   122.80				(491.20)		8,841.60				72

						Invoice		8/29/25		90417065		(4)		$   122.80				(491.20)		8,350.40				68

						Invoice		9/18/25		90418203		(8)		$   122.80				(982.40)		7,368.00				60

												0		$   122.80				0.00		7,368.00				60

												0		$   122.80				0.00		7,368.00				60

												0		$   122.80				0.00		7,368.00				60



		7		SB0034015200-0HN4		Revelo E660 9s/8s MESH IP 120-480V CL20						653		$   266.70		$174,155.10				174,155.10				653

						Invoice		7/9/25		90413201		(36)		$   266.70				(9,601.20)		164,553.90				617

						Invoice		7/9/25		90413199		(36)		$   266.70				(9,601.20)		154,952.70				581

						Invoice		8/1/25		90414859		(36)		$   266.70				(9,601.20)		145,351.50				545

						Invoice		9/24/25		90418435		(36)		$   266.70				(9,601.20)		135,750.30				509

						Invoice		9/24/25		90418441		(44)		$   266.70				(11,734.80)		124,015.50				465

														$   266.70				0.00		124,015.50				465

														$   266.70				0.00		124,015.50				465

														$   266.70				0.00		124,015.50				465

														$   266.70				0.00		124,015.50				465

														$   266.70				0.00		124,015.50				465

														$   266.70				0.00		124,015.50				465

														$   266.70				0.00		124,015.50				465

														$   266.70				0.00		124,015.50				465

														$   266.70				0.00		124,015.50				465

														$   266.70				0.00		124,015.50				465

														$   266.70				0.00		124,015.50				465



		8		SB0K34015200-0HN4		Revelo E660 16s MESH IP 120-480V CL200						1,348		$   266.70		$359,511.60				359,511.60				1,348

						Invoice		8/1/25		90414858		(88)		$   266.70				(23,469.60)		336,042.00				1,260

						Invoice		9/24/25		90418440		(96)		$   266.70				(25,603.20)		310,438.80				1,164

						Invoice		9/24/25		90418438		(88)		$   266.70				(23,469.60)		286,969.20				1,076

														$   266.70				0.00		286,969.20				1,076

														$   266.70				0.00		286,969.20				1,076

														$   266.70				0.00		286,969.20				1,076

														$   266.70				0.00		286,969.20				1,076

														$   266.70				0.00		286,969.20				1,076

														$   266.70				0.00		286,969.20				1,076

														$   266.70				0.00		286,969.20				1,076

														$   266.70				0.00		286,969.20				1,076

														$   266.70				0.00		286,969.20				1,076

														$   266.70				0.00		286,969.20				1,076

														$   266.70				0.00		286,969.20				1,076

														$   266.70				0.00		286,969.20				1,076

														$   266.70				0.00		286,969.20				1,076

														$   266.70				0.00		286,969.20				1,076

														$   266.70				0.00		286,969.20				1,076

														$   266.70				0.00		286,969.20				1,076

														$   266.70				0.00		286,969.20				1,076



		9		SB0M34015200-0HN4		Revelo E660 16se MESH IP 120-480V CL320						225		$   286.70		$64,507.50				64,507.50				225

						Invoice		7/10/25		90413345		(12)		$   286.70				(3,440.40)		61,067.10				213

						Invoice		7/9/25		90413235		(12)		$   286.70				(3,440.40)		57,626.70				201

						Invoice		7/30/25		90414760		(16)		$   286.70				(4,587.20)		53,039.50				185

						Invoice		9/22/25		90418322		(16)		$   286.70				(4,587.20)		48,452.30				169

						Invoice		9/22/25		90418324		(12)		$   286.70				(3,440.40)		45,011.90				157

														$   286.70				0.00		45,011.90				157

														$   286.70				0.00		45,011.90				157

														$   286.70				0.00		45,011.90				157

														$   286.70				0.00		45,011.90				157

														$   286.70				0.00		45,011.90				157

														$   286.70				0.00		45,011.90				157



		10		SB0134015200-0HN4		Revelo E660 4s/5s MESH IP 120-480V CL20						88		$   266.70		$23,469.60				23,469.60				88

						Invoice		7/9/25		90413235		(12)		$   266.70				(3,200.40)		20,269.20				76

						Invoice		7/10/25		90413342		(4)		$   266.70				(1,066.80)		19,202.40				72

						Invoice		7/30/25		90414758		(4)		$   266.70				(1,066.80)		18,135.60				68

						Invoice								$   266.70				0.00		18,135.60				68

						Invoice								$   266.70				0.00		18,135.60				68

						Invoice								$   266.70				0.00		18,135.60				68

						Invoice								$   266.70				0.00		18,135.60				68

						Invoice								$   266.70				0.00		18,135.60				68

						Invoice								$   266.70				0.00		18,135.60				68

						Invoice								$   266.70				0.00		18,135.60				68

						Invoice								$   266.70				0.00		18,135.60				68

						Invoice								$   266.70				0.00		18,135.60				68



		11		SB9N34015200-0HN4		Revelo E660 C&I, 3s 120-480v CL20						8		$   266.70		$2,133.60				2,133.60				8

						Invoice		7/25/24		90397094		(2)		$   266.70				(533.40)		1,600.20				6

						Invoice		7/25/24		90397129		(2)		$   266.70				(533.40)		1,066.80				4

														$   266.70				0.00		1,066.80				4

														$   266.70				0.00		1,066.80				4



						Project Budget		Calculation from spreadshee input								$5,415,588.70		(2,010,825.30)		4,841,311.50				Calc total

								Difference								$0.00				3,404,763.40				H-I=J Total





										was P2402442

						Full Deployment - Additional Meters		3/6/25		P2500952		Qty		Price				Actual		Running Bal



		1		SB6D34015200-0HN4		Revelo E660 C&I 12SE, 120-480 						8		$   286.70		$   2,293.60				$2,293.60				8

						Invoice		2/6/25		90405640		(2)		286.70				($573.40)		$1,720.20				6

						Invoice		2/6/25		90405641		(2)		286.70				($573.40)		$1,146.80				4

						Invoice		7/30/25		90414750		(4)		286.70				($1,146.80)		$0.00				0

						Invoice								286.70				$0.00		$0.00				0

						Invoice								286.70				$0.00		$0.00				0



								Calculation from spreadshee input								$2,293.60		($2,293.60)		$0.00				Complete

								Difference								$0.00				$0.00

						Full Deployment - Software and Misc		4/3/24		P2401151						$427,848.02		Actual		Running Bal



		1				Tech Studio Software License		11/19/24		9042318		1		1,100.00		1,100.00		(1,100.00)		0.00				complete



		2				Tech Studio Annual Maintenance (per license)		8/7/24		90398293		2		220.00		440.00		(440.00)		0.00				complete



		3				RF Field Toolkit		8/12/24		90398070		1		1,600.00		1,600.00		(1,600.00)		0.00				complete



		4				Gridstream Mobile Radio                                           		5/9/24		90393528		1		750.00		750.00		(750.00)		0.00				complete



		5				AMI Software & Support - Command Center Annual Fee Yr1						1		73,345.08		73,345.08				73,345.08

						Annual Maint. Fee - Discount		8/26/24		90398564		1		(16,666.67)		(16,666.67)		(16,666.67)		56,678.41

						Annual Maint. Fee - Balance		8/26/24		90398564		1						(56,678.41)		0.00				complete



		6				AMI Software & Support - Command Center Annual Fee Yr 2						1		77,012.28		77,012.28				77,012.28

						Annual Maint. Fee - Discount		7/8/25		90412673		1		(16,666.67)		(16,666.67)		(16,666.67)		60,345.61

						Annual Maint. Fee - Balance		7/8/25		90412673		1						(60,345.61)		0.00				complete



		7				Cellular Turnkey  Service Annual Fee - Years 1 and 2						2		16,992.00		33,984.00				33,984.00

						Year 1 - Invoice		10/7/24		90400626		1						(16,992.00)		16,992.00

						Year 2 - Invoice						1								16,992.00



		8				Network one time on boarding fee		10/7/24		90400626		1		6,500.00		6,500.00		(6,500.00)		0.00				complete



		9				AMI Project Deliverable Services 						1		83,000.00		83,000.00				83,000.00

						Invoice first half		5/17/24		90393773								(41,500.00)		41,500.00

						Invoice second half		3/31/25		90408299								(41,500.00)		0.00				Complete



		10				Training		8/14/25		90416086		1		27,400.00		27,400.00		(27,400.00)		0.00				Complete



		11				Performance Bond						1		133,300.00		133,300.00				133,300.00



		12				AMI Deployment Services Extension - 6 months						1		26,200.00		26,200.00				26,200.00



						Project Budget		Calculation from spreadshee input								$431,298.02		(288,139.36)		176,492.00				Calc total

								Difference								-$3,450.00				143,158.66				H-I=J Total

																				33,333.34				(33,333.34)		Discounts

						Full Deployment - Network Equipment		3/27/24		P2401127						$109,082.80		Actual		Running Bal				Task Bal



		1		NG0001-03528-0HP9		Gateway Radio Config Kit						11		$   6,090.60		$66,996.60				$66,996.60

						Invoice		5/13/25		90409949		(11)		$   6,090.60				-$66,996.60		$0.00

		2		NR0000-01004-0HP8		Router Kit 1 Radio pole bracket mount						26		$   1,618.70		$42,086.20				$42,086.20

								4/24/25		90409154		(26)		$   1,618.70				-$42,086.20		$0.00



						Project Budget		Calculation from spreadshee input								$109,082.80		-$109,082.80		$0.00				Remaning Bal

								Difference								$0.00								Complete

																		Tariff Invoice										Calculated

						Tarifs		7/15/25		P2501715						$146,928.05		Actual		Null - Check Tariff				Task Bal				18%		Diff



						Invoice		7/10/25		90413343								-$576.07						$146,351.98

						Invoice		7/9/25		90413198								-$903.67						$145,448.31

						Invoice		7/9/25		90413199								-$1,728.22						$143,720.09

						Invoice		7/9/25		90413200								-$903.67						$142,816.42

						Invoice		7/9/25		90413201								-$1,728.22						$141,088.20

						Invoice		7/9/25		90413235								-$1,579.38		-$8,774.40				$139,508.82				($1,579.39)		$0.01

						Invoice		7/10/25		90413342								-$192.02		-$1,066.80				$139,316.80				($192.02)		$0.00

						Invoice		7/10/25		90413344								-$192.02		-$1,066.80				$139,124.78				($192.02)		$0.00

						Invoice		7/10/25		90413345								-$619.27		-$3,440.40				$138,505.51				($619.27)		$0.00

						Invoice		7/30/25		90414758								-$192.02		-$1,066.80				$138,313.49				($192.02)		$0.00

						Invoice		7/30/25		90414761								-$192.00		-$1,066.80				$138,121.49				($192.02)		$0.02

						Invoice		7/30/25		90414760								-$825.70		-$4,587.20				$137,295.79				($825.70)		($0.00)

						Invoice		7/30/25		90414759								-$384.05		-$2,133.60				$136,911.74				($384.05)		($0.00)

						Invoice		7/30/25		90414750								-$206.43		-$1,146.80				$136,705.31				($206.42)		($0.01)

						Invoice		8/1/25		90414858								-$4,224.53		-$23,469.60				$132,480.78				($4,224.53)		($0.00)

						Invoice		8/1/25		90414859								-$1,728.22		-$9,601.20				$130,752.56				($1,728.22)		($0.00)

						Invoice		8/7/25		90415324								-$1,194.14		-$6,634.10				$129,558.42				($1,194.14)		($0.00)

						Invoice		9/4/25		90415113								-$774.58		-$4,303.20				$128,783.84				($774.58)		($0.00)

						Invoice		9/22/25		90418322								-$825.70		-$4,587.20				$127,958.14				($825.70)		($0.00)

						Invoice		9/22/25		90418324								-$619.27		-$3,440.40				$127,338.87				($619.27)		$0.00

						Invoice		9/4/25		90417410								-$903.67		-$5,020.40				$126,435.20				($903.67)		$0.00

						Invoice		9/24/25		90418440								-$4,608.58		-$25,603.20				$121,826.62				($4,608.58)		($0.00)

						Invoice		9/24/25		90418435								-$1,728.22		-$9,601.20				$120,098.40				($1,728.22)		($0.00)

						Invoice		9/24/25		90418438								-$4,224.53		-$23,469.60				$115,873.87				($4,224.53)		($0.00)

						Invoice		9/24/25		90418441								-$2,112.26		-$11,734.80				$113,761.61				($2,112.26)		$0.00

																								$113,761.61				$0.00		$0.00

																								$113,761.61				$0.00		$0.00

																								$113,761.61				$0.00		$0.00

																								$113,761.61				$0.00		$0.00



						Project Budget		Calculation from spreadshee input								$0.00		-$33,166.44						Remaning Bal						$0.02

								Difference								$146,928.05





Badger

		Badger

						Date				PO		Original Est		Budget		Amendments		Expenses				Task Balance



				Original Budget		10/9/23				Agenda Item		$11,222,766.05

				PO for Meters		5/12/24				P2401421				$11,115,710.70				($6,106,471.25)



				Reallocation of Meter Qtys		7/11/24		CO 1		P2401421						$5.90						Contingency

				Update of Part Numbers		12/4/24		CO 2		P2401421						$0.00						Contingency

				CPI Increases for 2025 (2.9%) & 2026 (3.0%)		1/13/25		CO 3		P2401421						$419,577.53						Contingency

				Part number changes - zero cost impact		4/17/25		CO 4		P2401421						$0.00						Contingency

				Part number changes - zero cost impact		9/19/25		CO 5		P2401421						$0.00						Contingency



				PO for Services		5/12/24				P2401422				$107,061.25				($83,597.05)

				Extension of Go Live Date - support		10/13/25		CO 6		P2401422						$7,300.00						Contingency







												$   11,222,766.05		$11,222,771.95		$426,883.43		($6,190,068.30)				$0.00

														($5.90)





				Summary										Budget		Change Orders		Expenses				Balance





				Meters						P2401421				$11,115,710.70		$419,583.43		($6,106,471.25)				$5,428,822.88



				Services						P2401422				$107,061.25		0		($83,597.05)				$23,464.20





														$11,222,771.95		$419,583.43		($6,190,068.30)				$5,452,287.08







				Deliverables		5/12/24		Item		P2401421				$11,535,294.13												Meter Count



		1		Water Meter  5/8"		W0849-00		103-8470		2024		2		$231.00		$462.00						$462.00				2

						8/26/24		Invoice		1679191		(2)		$231.00				($462.00)				$0.00				0

						1/30/25		Invoice		1710383		(1,294)		$231.00				($298,914.00)				($298,914.00)				(1,294)

										2025		12,528		$237.70		$2,977,905.60						$2,678,991.60				11,234

						3/31/25		Invoice		1722844		(1,728)		$237.70				($410,745.60)				$2,268,246.00				9,506

						4/30/25		Invoice		1729512		(1,728)		$237.70				($410,745.60)				$1,857,500.40				7,778

						5/30/25		Invoice		1735699		(1,728)		$237.70				($410,745.60)				$1,446,754.80				6,050

						6/23/25		Invoice		1740489		(864)		$237.70				($205,372.80)				$1,241,382.00				5,186

						7/28/25		Invoice		1747205		(864)		$237.70				($205,372.80)				$1,036,009.20				4,322

						8/11/25		Invoice		1749999		(864)		$237.70				($205,372.80)				$830,636.40				3,458

						9/2/25		Invoice		1754614		(864)		$237.70				($205,372.80)				$625,263.60				2,594

														$237.70				$0.00				$625,263.60				2,594

														$237.70				$0.00				$625,263.60				2,594

														$237.70				$0.00				$625,263.60				2,594

										2026		1,718		$244.83		$420,617.94						$1,045,881.54				4,312

														$244.83				$0.00				$1,045,881.54				4,312



		2		Water Meter  1.0"		W0850-00		108-7861		2024		2		$354.20		$708.40						$708.40				2				562

						8/21/24		Invoice		1678389		(2)		$354.20				($708.40)				$0.00				0

						1/20/25		Invoice		1708043		(100)		$354.20				($35,420.00)				($35,420.00)				(100)

						1/30/25		Invoice		1710383		(98)		$354.20				($34,711.60)				($70,131.60)				(198)

										2025		383		$364.47		$139,592.01						$69,460.41				185

						3/12/25		Invoice		1718426		(33)		$364.47				($12,027.51)				$57,432.90				152

						6/17/25		Invoice		1739295		(31)		$364.47				($11,298.57)				$46,134.33				121

						7/28/25		Invoice		1747205		(25)		$364.47				($9,111.75)				$37,022.58				96

						8/11/25		Invoice		1749999		(25)		$364.47				($9,111.75)				$27,910.83				71

						9/2/25		Invoice		1754614		(25)		$364.47				($9,111.75)				$18,799.08				46

														$364.47				$0.00				$18,799.08				46

														$364.47				$0.00				$18,799.08				46

										2026		177		$375.40		$66,445.80						$85,244.88				223

														$375.40				$0.00				$85,244.88				223

														$375.40				$0.00				$85,244.88				223



		3		Water Meter  1.5"		W0851-00		103-9573		2024		10		$540.10		$5,401.00						$5,401.00				10				107

						6/26/24		Invoice		1666999		(10)		$540.10				($5,401.00)				$0.00				0

						1/20/25		Invoice		1708042		(7)		$540.10				($3,780.70)				($3,780.70)				(7)

						1/20/25		Invoice		1708043		(10)		$540.10				($5,401.00)				($9,181.70)				(17)

						3/3/25		Invoice		1716705		(7)		$540.10				($3,780.70)				($12,962.40)				(24)

						3/20/25		Invoice		1720609		(1)		$540.10				($540.10)				($13,502.50)				(25)

										2025		74		$555.76		$41,126.24						$28,163.84				49

						4/8/25		Invoice		1724463		(6)		$555.76				($3,334.56)				$24,829.28				43

						7/28/25		Invoice		1747205		(5)		$555.76				($2,778.80)				$22,050.48				38

						8/13/21		Invoice		1750593		(6)		$555.76				($3,334.56)				$18,715.92				32

						9/2/25		Invoice		1754614		(6)		$555.76				($3,334.56)				$15,381.36				26

														$555.76				$0.00				$15,381.36				26

														$555.76				$0.00				$15,381.36				26

														$555.76				$0.00				$15,381.36				26

														$555.76				$0.00				$15,381.36				26

														$555.76				$0.00				$15,381.36				26

										2026		23		$572.43		$13,165.89						$28,547.25				49

														$572.43				$0.00				$28,547.25				49

														$572.43				$0.00				$28,547.25				49



		4		Water Meter  2.0"		W0852-00		103-8110		2024		1		$724.90		$724.90						$724.90				1				294

						8/16/24		Invoice		1677644		(1)		$724.90				($724.90)				$0.00				0

						1/20/25		Invoice		1708043		(89)		$724.90				($64,516.10)				($64,516.10)				(89)

						3/12/25		Invoice		1718427		(1)		$724.90				($724.90)				($65,241.00)				(90)

										2025		249		$745.92		$185,734.08						$120,493.08				159

						4/8/25		Invoice		1724463		(13)		$745.92				($9,696.96)				$110,796.12				146

						3/14/25		Invoice		1719355		(15)		$745.92				($11,188.80)				$99,607.32				131

						6/23/25		Invoice		1740489		(12)		$745.92				($8,951.04)				$90,656.28				119

						7/28/25		Invoice		1747205		(20)		$745.92				($14,918.40)				$75,737.88				99

						8/21/25		Invoice		1752380		(20)		$745.92				($14,918.40)				$60,819.48				79

						9/3/25		Invoice		1754888		(20)		$745.92				($14,918.40)				$45,901.08				59

														$745.92				$0.00				$45,901.08				59

														$745.92				$0.00				$45,901.08				59

														$745.92				$0.00				$45,901.08				59

														$745.92				$0.00				$45,901.08				59

														$745.92				$0.00				$45,901.08				59

										2026		43		$768.30		$33,036.90						$78,937.98				102

														$768.30				$0.00				$78,937.98				102

														$768.30				$0.00				$78,937.98				102

								108-7888

		5		Water Meter  3.0"		W0853-00		113-3966		2024		2		$1,360.70		$2,721.40						$2,721.40				2				15		Check part #

						11/18/24		Invoice		1697039		(2)		$1,360.70				($2,721.40)				$0.00				0						and qty

						2/3/25		Invoice		1711060		(1)		$1,360.70				($1,360.70)				($1,360.70)				(1)						I had 15 vs 13

						3/3/25		Invoice		1716706		(5)		$1,360.70				($6,803.50)				($8,164.20)				(6)

										2025		11		$1,400.16		$15,401.76						$7,237.56				5

						4/8/25		Invoice		1724462		(5)		$1,400.16				($7,000.80)				$236.76				0				Complete

						Complete								$1,400.16				$0.00				$236.76				0

														$1,400.16				$0.00				$236.76				0

																										0

										2026		0		$1,442.16		$724.90						$961.66				0

														$1,442.16				$0.00				$961.66				0



		6		Water Meter  2.0" CSM		W0854-00		112-3969		2024		0		$2,900.00		$0.00						$0.00				0				2

						3/3/25		Invoice		1716707		(1)		$2,900.00				($2,900.00)				($2,900.00)				(1)

								114-7529		2025		2		$2,984.10		$5,968.20						$3,068.20				1

														$2,984.10				$0.00				$3,068.20				1

														$2,984.10				$0.00				$3,068.20				1

										2026		0		$3,073.62		$0.00						$3,068.20				1

														$3,073.62				$0.00				$3,068.20				1



		7		Water Meter  3.0" CSM		W0855-00		112-3973		2024		0		$3,650.00		$0.00						$0.00				0				50		Item 16

								114-7530		2025		43		$3,755.85		$161,501.55						$161,501.55				43

						3/13/25		Invoice		1718919		(1)		$3,755.85				($3,755.85)				$157,745.70				42

						8/11/25		Invoice		1749999		(11)		$3,755.85				($41,314.35)				$116,431.35				31

														$3,755.85				$0.00				$116,431.35				31

														$3,755.85				$0.00				$116,431.35				31

														$3,755.85				$0.00				$116,431.35				31

														$3,755.85				$0.00				$116,431.35				31

										2026		7		$3,868.53		$27,079.71						$143,511.06				38

														$3,868.53				$0.00				$143,511.06				38



		8		Register 4, M25 		W0856-00		103-8212		2024		2		$170.50		$341.00						$341.00				2				39,155

						8/16/24		Invoice		1677644		(2)		$170.50				($341.00)				$0.00				0

						1/20/25		Invoice		1708043		(1,920)		$170.50				($327,360.00)				($327,360.00)				(1,920)

						1/30/25		Invoice		1710383		(1,920)		$170.50				($327,360.00)				($654,720.00)				(3,840)

										2025		24,028		$175.44		$4,215,472.32						$3,560,752.32				20,188

						3/12/25		Invoice		1718426		(2,607)		$175.44				($457,372.08)				$3,103,380.24				17,581

						4/29/25		Invoice		1729131		(2,608)		$175.44				($457,547.52)				$2,645,832.72				14,973

						6/24/25		Invoice		1740821		(2,300)		$175.44				($403,512.00)				$2,242,320.72				12,673

						7/28/25		Invoice		1747205		(2,300)		$175.44				($403,512.00)				$1,838,808.72				10,373

						8/11/25		Invoice		1749999		(2,300)		$175.44				($403,512.00)				$1,435,296.72				8,073

						8/28/25		Invoice		1753892		(2,300)		$175.44				($403,512.00)				$1,031,784.72				5,773

														$175.44				$0.00				$1,031,784.72				5,773

														$175.44				$0.00				$1,031,784.72				5,773

														$175.44				$0.00				$1,031,784.72				5,773

														$175.44				$0.00				$1,031,784.72				5,773

														$175.44				$0.00				$1,031,784.72				5,773

														$175.44				$0.00				$1,031,784.72				5,773

														$175.44				$0.00				$1,031,784.72				5,773

														$175.44				$0.00				$1,031,784.72				5,773

														$175.44				$0.00				$1,031,784.72				5,773

										2026		15,125		$180.70		$2,733,087.50						$3,764,872.22				20,898

								Invoice						$180.70				$0.00				$3,764,872.22				20,898

														$180.70				$0.00				$3,764,872.22				20,898

														$180.70				$0.00				$3,764,872.22				20,898

														$180.70				$0.00				$3,764,872.22				20,898



		9		Register 4, M70  		W0856-01		105-8091		2024		0		$170.50		$0.00						$0.00				0				1,028

						1/20/25		Invoice		1708043		(50)		$170.50				($8,525.00)				($8,525.00)				(50)

										2025		620		$175.44		$108,772.80						$100,247.80				570

						3/12/25		Invoice		1718426		(69)		$175.44				($12,105.36)				$88,142.44				501

						4/7/25		Invoice		1724213		(68)		$175.44				($11,929.92)				$76,212.52				433

						6/25/25		Invoice		1741134		(53)		$175.44				($9,298.32)				$66,914.20				380

						7/28/25		Invoice		1747205		(58)		$175.44				($10,175.52)				$56,738.68				322

						8/11/25		Invoice		1749999		(64)		$175.44				($11,228.16)				$45,510.52				258

						9/2/25		Invoice		1754614		(64)		$175.44				($11,228.16)				$34,282.36				194

														$175.44				$0.00				$34,282.36				194

														$175.44				$0.00				$34,282.36				194

														$175.44				$0.00				$34,282.36				194

										2026		408		$180.70		$73,725.60						$108,007.96				602

														$180.70				$0.00				$108,007.96				602

														$180.70				$0.00				$108,007.96				602

														$180.70				$0.00				$108,007.96				602

														$180.70				$0.00				$108,007.96				602



		10		Register 4, M120 		W0856-02		108-7894		2024		0		$170.50		$0.00						$0.00				0				381

						1/20/25		Invoice		1708043		(50)		$170.50				($8,525.00)				($8,525.00)				(50)

						1/30/25		Invoice		1710383		(50)		$170.50				($8,525.00)				($17,050.00)				(100)

										2025		244		$175.44		$42,807.36						$25,757.36				144

						3/12/25		Invoice		1718426		(24)		$175.44				($4,210.56)				$21,546.80				120

						4/7/25		Invoice		1724213		(24)		$175.44				($4,210.56)				$17,336.24				96

						6/23/25		Invoice		1740489		(16)		$175.44				($2,807.04)				$14,529.20				80

						7/28/25		Invoice		1747205		(16)		$175.44				($2,807.04)				$11,722.16				64

						8/11/25		Invoice		1749999		(16)		$175.44				($2,807.04)				$8,915.12				48

						9/2/25		Invoice		1754614		(16)		$175.44				($2,807.04)				$6,108.08				32

														$175.44				$0.00				$6,108.08				32

														$175.44				$0.00				$6,108.08				32

														$175.44				$0.00				$6,108.08				32

										2026		137		$180.70		$24,755.90						$30,863.98				169

														$180.70				$0.00				$30,863.98				169

														$180.70				$0.00				$30,863.98				169

														$180.70				$0.00				$30,863.98				169

														$180.70				$0.00				$30,863.98				169

														$180.70				$0.00				$30,863.98				169



		11		Register 4, M170 2" 		W0856-03		105-8119		2024		0		$170.50		$0.00						$0.00				0				908

						1/20/25		Invoice		1708043		(50)		$170.50				($8,525.00)				($8,525.00)				(50)

										2025		550		$175.44		$96,492.00						$87,967.00				500

						3/12/25		Invoice		1718426		(61)		$175.44				($10,701.84)				$77,265.16				439

						4/7/25		Invoice		1724213		(60)		$175.44				($10,526.40)				$66,738.76				379

						6/23/25		Invoice		1740489		(47)		$175.44				($8,245.68)				$58,493.08				332

						7/28/25		Invoice		1747205		(42)		$175.44				($7,368.48)				$51,124.60				290

						9/2/25		Invoice		1754614		(62)		$175.44				($10,877.28)				$40,247.32				228

														$175.44				$0.00				$40,247.32				228

										2026		358		$180.70		$64,690.60						$104,937.92				586

														$180.70				$0.00				$104,937.92				586

														$180.70				$0.00				$104,937.92				586

														$180.70				$0.00				$104,937.92				586

														$180.70				$0.00				$104,937.92				586

														$180.70				$0.00				$104,937.92				586





		12		Register 4, 3" 		W0856-04		108-7897		2024		0		$170.50		$0.00						$0.00				0				71

						1/20/25		Invoice		1708043		(20)		$170.50				($3,410.00)				($3,410.00)				(20)

						3/3/25		Invoice		1716705		(4)		$170.50				($682.00)				($4,092.00)				(24)

										2025		54		$175.44		$9,473.76						$5,381.76				30

						4/7/25		Invoice		1724213		(3)		$175.44				($526.32)				$4,855.44				27

						6/23/25		Invoice		1740489		(3)		$175.44				($526.32)				$4,329.12				24

						7/28/25		Invoice		1747205		(3)		$175.44				($526.32)				$3,802.80				21

						8/11/25		Invoice		1749999		(4)		$175.44				($701.76)				$3,101.04				17

						9/2/25		Invoice		1754614		(4)		$175.44				($701.76)				$2,399.28				13

														$175.44				$0.00				$2,399.28				13

														$175.44				$0.00				$2,399.28				13

														$175.44				$0.00				$2,399.28				13

														$175.44				$0.00				$2,399.28				13

														$175.44				$0.00				$2,399.28				13

										2026		17		$180.70		$3,071.90						$5,471.18				30

														$180.70				$0.00				$5,471.18				30



		13		Register 4, 4" 		W0856-05		108-7899		2024		0		$170.50		$0.00						$0.00				0				62

						1/20/25		Invoice		1708043		(5)		$170.50				($852.50)				($852.50)				(5)

						3/3/25		Invoice		1716705		(4)		$170.50				($682.00)				($1,534.50)				(9)

										2025		50		$175.44		$8,772.00						$7,237.50				41

						4/7/25		Invoice		1724213		(2)		$175.44				($350.88)				$6,886.62				39

						6/23/25		Invoice		1740489		(6)		$175.44				($1,052.64)				$5,833.98				33

						7/28/25		Invoice		1747205		(5)		$175.44				($877.20)				$4,956.78				28

						8/11/25		Invoice		1749999		(5)		$175.44				($877.20)				$4,079.58				23

						9/2/25		Invoice		1754614		(5)		$175.44				($877.20)				$3,202.38				18

														$175.44				$0.00				$3,202.38				18

														$175.44				$0.00				$3,202.38				18

														$175.44				$0.00				$3,202.38				18

														$175.44				$0.00				$3,202.38				18

										2026		12		$180.70		$2,168.40						$5,370.78				30

														$180.70				$0.00				$5,370.78				30



		14		Register 4, 6" 		W0856-06		108-7901		2024		0		$170.50		$0.00						$0.00				0				19

						3/3/25		Invoice		1716705		(2)		$170.50				($341.00)				($341.00)				(2)

										2025		13		$175.44		$2,280.72						$1,939.72				11

						4/7/25		Invoice		1724213		(2)		$175.44				($350.88)				$1,588.84				9

						6/23/25		Invoice		1740489		(3)		$175.44				($526.32)				$1,062.52				6

						7/28/25		Invoice		1747205		(1)		$175.44				($175.44)				$887.08				5

						9/2/25		Invoice		1754614		(1)		$175.44				($175.44)				$711.64				4

														$175.44				$0.00				$711.64				4

														$175.44				$0.00				$711.64				4

														$175.44				$0.00				$711.64				4

														$175.44				$0.00				$711.64				4

														$175.44				$0.00				$711.64				4

										2026		6		$180.70		$1,084.20						$1,795.84				10

														$180.70				$0.00				$1,795.84				10



		15		Register 4, 10" 		W0856-07		108-7908		2024		0		$170.50		$0.00						$0.00				0				1

						3/3/25		Invoice		1716705		(1)		$170.50				($170.50)				($170.50)				(1)

										2025		1		$175.44		$175.44						$4.94				0				Complete

								Complete						$175.44				$0.00				$4.94				0

										2026		0		$180.70		$0.00						$4.94				0

														$180.70				$0.00				$4.94				0



		16		Register 4 DEM, 3" 		W0856-08		112-3978		2024		0		$399.00		$0.00						$0.00				0				40

								115-0009		2025		40		$410.57		$16,422.80						$16,422.80				40

						3/17/25		Invoice		1719715		(3)		$410.57				($1,231.71)				$15,191.09				37

						6/23/25		Invoice		1740490		(3)		$410.57				($1,231.71)				$13,959.38				34

						7/28/25		Invoice		1747205		(7)		$410.57				($2,873.99)				$11,085.39				27

						8/11/25		Invoice		1749999		(7)		$410.57				($2,873.99)				$8,211.40				20

						9/2/25		Invoice		1754614		(7)		$410.57				($2,873.99)				$5,337.41				13

														$410.57				$0.00				$5,337.41				13

														$410.57				$0.00				$5,337.41				13

										2026		0		$422.89		$0.00						$5,337.41				13

														$422.89				$0.00				$5,337.41				13



		17		Register 4 DEM, 4" 		W0856-09		112-3983		2024		0		$399.00		$0.00						$0.00				0				58

								115-0013		2025		51		$410.57		$20,939.07						$20,939.07				51

						3/17/25		Invoice		1719715		(5)		$410.57				($2,052.85)				$18,886.22				46

						6/23/25		Invoice		1740490		(4)		$410.57				($1,642.28)				$17,243.94				42

						7/28/25		Invoice		1747205		(7)		$410.57				($2,873.99)				$14,369.95				35

						8/11/25		Invoice		1749999		(7)		$410.57				($2,873.99)				$11,495.96				28

						9/2/25		Invoice		1754614		(7)		$410.57				($2,873.99)				$8,621.97				21

														$410.57				$0.00				$8,621.97				21

														$410.57				$0.00				$8,621.97				21

														$410.57				$0.00				$8,621.97				21

										2026		7		$422.89		$2,960.23						$11,582.20				28

														$422.89				$0.00				$11,582.20				28



		18		Register 4 DEM, 6" 		W0856-10		112-3988		2024		0		$399.00		$0.00						$0.00				0				16

								108-6395		2025		16		$410.57		$6,569.12						$6,569.12				16

						3/17/25		Invoice		1719715		(2)		$410.57				($821.14)				$5,747.98				14

						7/28/25		Invoice		1747205		(1)		$410.57				($410.57)				$5,337.41				13

						8/11/25		Invoice		1749999		(3)		$410.57				($1,231.71)				$4,105.70				10

						9/2/25		Invoice		1754614		(3)		$410.57				($1,231.71)				$2,873.99				7

														$410.57				$0.00				$2,873.99				7

										2026		0		$422.89		$0.00						$2,873.99				7

														$422.89				$0.00				$2,873.99				7





		19		Register 4 DEM, 8" 		W0856-11		112-3994		2024		0		$399.00		$0.00						$0.00				0				8

								115-0017		2025		8		$410.57		$3,284.56						$3,284.56				8

						3/17/25		Invoice		1719715		(1)		$410.57				($410.57)				$2,873.99				7

						9/2/25		Invoice		1754614		(1)		$410.57				($410.57)				$2,463.42				6

														$410.57				$0.00				$2,463.42				6

														$410.57				$0.00				$2,463.42				6

										2026		0		$422.89		$0.00						$2,463.42				6

														$422.89				$0.00				$2,463.42				6





														$11,535,294.13		$11,535,665.56		($6,106,471.25)				$5,429,194.31

														PO (G) minus (H) 		($371.43)						Total across











				Puchase Order		5/12/24						P2401422		$114,361.25



		1		Beacon Engagement				6/25/24		1666620		1		$49,500.00		$49,500.00		($49,500.00)				$0.00				Complete



		2		Beacon AMA for Mobile Solutions		69328-202		69328-302				2		$2,100.00		$4,200.00						$4,200.00

						6/16/25		Invoice		1739015		(1)		$2,100.00				($2,100.00)				$2,100.00

														$2,100.00				$0.00				$2,100.00



		3		Billing Integration		66220-005		6/26/25		1741417		1		$15,750.00		$15,750.00		($15,750.00)				$0.00				Complete



		4		Orion Cellular LTE Service  		68886-104						57,025		$0.65		$37,066.25						$37,066.25

				March Services		7/31/25		Invoice		1748199		(3,476)		$0.65				($2,259.40)				$34,806.85

				April Services		7/31/25		Invoice		1748199		(4,792)		$0.65				($3,114.80)				$31,692.05

				May  Services		7/31/25		Invoice		1748199		(7,429)		$0.65				($4,828.85)				$26,863.20

				June Services		7/31/25		Invoice		1748199		(8,460)		$0.65				($5,499.00)				$21,364.20				(15,702)

														$0.65				$0.00				$21,364.20

														$0.65				$0.00				$21,364.20

														$0.65				$0.00				$21,364.20

														$0.65				$0.00				$21,364.20

														$0.65				$0.00				$21,364.20

														$0.65				$0.00				$21,364.20

														$0.65				$0.00				$21,364.20

														$0.65				$0.00				$21,364.20

														$0.65				$0.00				$21,364.20



		5		IR Communication Device Kit - LTE		68891-001		6/24/24		1666233		5		$109.00		$545.00		($545.00)				$0.00				Complete







				Issued POs												$107,061.25		($83,597.05)				$23,464.20

																						$25,564.20











				Invoice Summary - verification												Input		Math				Diff



				Badger Invoices		6/24/24		Invoice		1666233						545.00		(545.00)				0.00

						6/25/24		Invoice		1666620						49,500.00		(49,500.00)				0.00

						6/26/24		Invoice		1666999						5,401.00		(5,401.00)				0.00

						8/16/24		Invoice		1677644						1,065.90		(1,065.90)				0.00

						8/21/24		Invoice		1678389						708.40		(708.40)				0.00

						8/26/24		Invoice		1679191						462.00		(462.00)				0.00

						11/18/24		Invoice		1697039						2,721.40		(2,721.40)				0.00

						1/20/25		Invoice		1708042						3,780.70		(3,780.70)				0.00

						1/20/25		Invoice		1708043						462,534.60		(462,534.60)				0.00

						2/3/25		Invoice		1711060						1,360.70		(1,360.70)				0.00

						1/30/25		Invoice		1710383						669,510.60		(669,510.60)				0.00

						3/12/25		Invoice		1718427						724.90		(724.90)				0.00

						3/12/25		Invoice		1718426						496,417.35		(496,417.35)				0.00

						3/3/25		Invoice		1716706						6,803.50		(6,803.50)				0.00

						3/3/25		Invoice		1716707						2,900.00		(2,900.00)				0.00

						3/13/25		Invoice		1718919						3,755.85		(3,755.85)				0.00

						4/29/25		Invoice		1729131						457,547.52		(457,547.52)				0.00

						3/31/25		Invoice		1722844						410,745.60		(410,745.60)				0.00

						4/30/25		Invoice		1729512						410,745.60		(410,745.60)				0.00

						4/8/25		Invoice		1724462						7,000.80		(7,000.80)				0.00

						4/8/25		Invoice		1724463						13,031.52		(13,031.52)				0.00

						3/3/25		Invoice		1716705						5,656.20		(5,656.20)				0.00

						3/20/25		Invoice		1720609						540.10		(540.10)				0.00

						3/17/25		Invoice		1719715						4,516.27		(4,516.27)				0.00

						4/7/25		Invoice		1724213						27,894.96		(27,894.96)				0.00

						5/30/25		Invoice		1735699						410,745.60		(410,745.60)				0.00

						3/14/25		Invoice		1719355						11,188.80		(11,188.80)				0.00

						6/26/25		Invoice		1741417						15,750.00		(15,750.00)				0.00

						6/24/25		Invoice		1740821						403,512.00		(403,512.00)				0.00

						6/23/25		Invoice		1740490						2,873.99		(2,873.99)				0.00

						6/23/25		Invoice		1740489						227,481.84		(227,481.84)				0.00

						6/17/25		Invoice		1739295						11,298.57		(11,298.57)				0.00

						6/25/25		Invoice		1741134						9,298.32		(9,298.32)				0.00

						7/28/25		Invoice		1747205						663,782.30		(663,782.30)				0.00				Short Pd $24.25, wrong pricing.

						8/13/21		Invoice		1750593						10,703.04		(3,334.56)				7,368.48				Short pay invoice as per instructions

						8/21/25		Invoice		1752380						14,918.40		(14,918.40)				0.00

						9/3/25		Invoice		1754888						14,918.40		(14,918.40)				0.00

						8/11/25		Invoice		1749999						682,080.19		(681,904.75)				175.44				Short pay invoice as per instructions

						6/16/25		Invoice		1739015						2,100.00		(2,100.00)				0.00				Updated PO for new part #

						8/28/25		Invoice		1753892						403,535.00		(403,512.00)				23.00				Short pay invoice as per instructions

						9/2/25		Invoice		1754614						251,877.77		(251,876.25)				1.52				Short pay invoice as per instructions

																						0.00

																						0.00

																						0.00

																						0.00

																						0.00

																						0.00

																						0.00

																						0.00

																						0.00

																						0.00



												Sum from this section				6,181,934.69		(6,174,366.25)				7,568.44

												Sum of Total Expenses Summary				(6,190,068.30)

												Difference				(8,133.61)













Allegiant

		Allegiant



		E Source Budget				Date		PO		Qty		Price		Budget		Expenses		Running Bal				Task Bal



		E Source		Deliverables		10/9/23		P2401810						$   5,685,465.82				$5,685,465.82								Yr 1		Yr 2		Total

				Change Order 1 - Pipe repair		6/23/25								$5,000.00				$5,690,465.82

				Change Order 2 - Pipe repair		10/23/25								$5,000.00				$5,695,465.82



														$5,695,465.82		-$1,638,214.99		$4,057,250.83





										Qty		Price		Budget		Expenses		Running Bal				Task Bal



		Professional Services

				Project Management						1		$38,932.00		$38,932.00				$38,932.00								1		1		2

				Invoice - April 16 - 30		4/30/25		68724		(1)						-$12,587.00		$26,345.00

																		$26,345.00

																		$26,345.00



				Call Center						18		$1,300.00		$23,400.00				$23,400.00								6		12		18

				Invoice - April 25		5/15/25		69238		(1)		$1,300.00				-$1,300.00		$22,100.00

				Invoice - May 1 - 31		5/31/25		70056		(1)		$1,300.00				-$1,300.00		$20,800.00

				Invoice - June - Call Center		6/30/25		71238		(1)		$1,300.00				-$1,300.00		$19,500.00

				Invoice - July 1 - 31 - Call Center		7/31/25		72610		(1)		$1,300.00				-$1,300.00		$18,200.00

				Invoice - Aug. 1 - 31 - Call Center		8/31/25		74277		(1)		$1,300.00				-$1,300.00		$16,900.00

												$1,300.00				$0.00		$16,900.00

												$1,300.00				$0.00		$16,900.00

												$1,300.00				$0.00		$16,900.00

												$1,300.00				$0.00		$16,900.00

												$1,300.00				$0.00		$16,900.00

												$1,300.00				$0.00		$16,900.00

												$1,300.00				$0.00		$16,900.00

												$1,300.00				$0.00		$16,900.00

												$1,300.00				$0.00		$16,900.00



				Mobilization						3		$7,500.00		$22,500.00				$22,500.00								1		2		3

				Invoice - April 16 - 30		4/30/25		68724		(1)						-$7,500.00		$15,000.00

																		$15,000.00

																		$15,000.00





				Flat File Exchange Set-up		4/30/25		68724		1		$28,574.00		$28,574.00		-$28,574.00		$0.00								1				1



				Travel and Expenses						- 0		$0.00		$0.00				$0.00												- 0



				Pre-Intall Postcards and Mailing						112,523		$0.67		$75,390.41				$75,390.41								11,036		101,487		112,523

				Invoice - April 25		5/15/25		69237		(3,439)		$0.67				-$2,304.13		$73,086.28

				Invoice 5/15 - 5/31/25		5/30/25		70058		(6,123)		$0.67				-$4,102.41		$68,983.87

				Invoice - June 1 - 15 - Letters and door hangers		6/30/25		71165		(1,216)		$0.67				-$814.72		$68,169.15

				Invoice - June 16 - 30 - Letters and door hangers		6/30/25		71274		(1,259)		$0.67				-$843.53		$67,325.62

				Invoice - July 1 - 15 - letters and door hangers		7/15/30		71927		(2,931)		$0.67				-$1,963.77		$65,361.85

				Invoice - July 16 - 31 - Letters and door hangers		7/31/25		72608		(5,303)		$0.67				-$3,553.01		$61,808.84

				Invoice - July 16 - 31 - Letters and door hangers		7/31/25		72626		(3,094)		$0.67				-$2,072.98		$59,735.86

				Invoice - Aug. 16 - 31 - Letters and door hangers		8/31/25		74276		(3,586)		$0.67				-$2,402.62		$57,333.24

				Invoice - Sept. 1 - 15 - Letters and door hangers		9/15/25		75116		(3,294)		$0.67				-$2,206.98		$55,126.26

				Invoice - Sept. 16 - 30 - Letters and door hangers		9/30/25		75730		(2,183)		$0.67				-$1,462.61		$53,663.65

				Invoice - Oct 1 - 15 - Letters and door hangers		10/15/25		76386		(2,514)		$0.67				-$1,684.38		$51,979.27

												$0.67				$0.00		$51,979.27

												$0.67				$0.00		$51,979.27

												$0.67				$0.00		$51,979.27

												$0.67				$0.00		$51,979.27

												$0.67				$0.00		$51,979.27

												$0.67				$0.00		$51,979.27

												$0.67				$0.00		$51,979.27

												$0.67				$0.00		$51,979.27

												$0.67				$0.00		$51,979.27

												$0.67				$0.00		$51,979.27

												$0.67				$0.00		$51,979.27



				Post-Install Door Hangers						112,523		$0.14		$15,753.22				$15,753.22				$204,549.63				11,036		101,487		112,523

				Invoice - April 25		5/15/25		69237		(4,000)		$0.14				-$560.00		$15,193.22

				Invoice 5/15 - 5/31/25		5/30/25		70058		(5,562)		$0.14				-$778.68		$14,414.54

				Invoice - June 1 - 15 - Letters and door hangers		6/30/25		71165		(1,216)		$0.14				-$170.24		$14,244.30

				Invoice - June 16 - 30 - Letters and door hangers		6/30/25		71274		(1,259)		$0.14				-$176.26		$14,068.04

				Invoice - July 1 - 15 - letters and door hangers		7/15/30		71927		(2,931)		$0.14				-$410.34		$13,657.70

				Invoice - July 16 - 31 - Letters and door hangers		7/31/25		72608		(5,303)		$0.14				-$742.42		$12,915.28

				Invoice - July 16 - 31 - Letters and door hangers		7/31/25		72626		(3,094)		$0.14				-$433.16		$12,482.12

				Invoice - Aug. 16 - 31 - Letters and door hangers		8/31/25		74276		(3,586)		$0.14				-$502.04		$11,980.08

				Invoice - Sept. 1 - 15 - Letters and door hangers		9/15/25		75116		(3,294)		$0.14				-$461.16		$11,518.92

				Invoice - Sept. 16 - 30 - Letters and door hangers		9/30/25		75730		(2,183)		$0.14				-$305.62		$11,213.30

				Invoice - Oct 1 - 15 - Letters and door hangers		10/15/25		76386		(2,514)		$0.14				-$351.96		$10,861.34

												$0.14				$0.00		$10,861.34

												$0.14				$0.00		$10,861.34

												$0.14				$0.00		$10,861.34

												$0.14				$0.00		$10,861.34

												$0.14				$0.00		$10,861.34

												$0.14				$0.00		$10,861.34

												$0.14				$0.00		$10,861.34

												$0.14				$0.00		$10,861.34

												$0.14				$0.00		$10,861.34





		Facilities

				Storage & Equipment Warehousing						0				$0.00				$0.00

				Office Space and Facilities						0				$0.00				$0.00

				Restroom Facilities						0				$0.00				$0.00

				Forklift Rental						0				$0.00				$0.00

				Storage Containers						0				$0.00				$0.00



				Warehouse Support Personnel						30		$4,800.00		$144,000.00				$144,000.00				$144,000.00

				Invoice - April 25		5/15/25		69239		(1)		$4,800.00				-$4,800.00		$139,200.00

				Invoice 5/1 - 5/31/25		5/31/25		70055		(1)		$4,800.00				-$4,800.00		$134,400.00

				Invoice - July 1 - 31 - Warehouse support personnel		7/31/25		72609		(1)		$4,800.00				-$4,800.00		$129,600.00

				Invoice - June 1 - 30 - Warehouse support personnel		6/30/25		71237		(1)		$4,800.00				-$4,800.00		$124,800.00

				Invoice - Aug. 1 - 31 - Warehouse support personnel		8/31/25		74278		(1)		$4,800.00				-$4,800.00		$120,000.00

				Invoice - Sept 1 - 30 - Warehouse support personnel		9/30/25		75732		(1)		$4,800.00				-$4,800.00		$115,200.00

												$4,800.00				$0.00		$115,200.00

												$4,800.00				$0.00		$115,200.00

												$4,800.00				$0.00		$115,200.00

												$4,800.00				$0.00		$115,200.00

												$4,800.00				$0.00		$115,200.00

												$4,800.00				$0.00		$115,200.00

												$4,800.00				$0.00		$115,200.00

												$4,800.00				$0.00		$115,200.00

												$4,800.00				$0.00		$115,200.00

		Electric Meter Installation

				1S with Remote Disconnect Module						133		$24.98		$3,322.34				$3,322.34				133				10		123		133

				Invoice - Aug. 16 - 31 - Electric Meter installation		8/31/25		74228		(1)		$24.98				-$24.98		$3,297.36				132

												$24.98				$0.00		$3,297.36				132

												$24.98				$0.00		$3,297.36				132

												$24.98				$0.00		$3,297.36				132

												$24.98				$0.00		$3,297.36				132

												$24.98				$0.00		$3,297.36				132

												$24.98				$0.00		$3,297.36				132

												$24.98				$0.00		$3,297.36				132

												$24.98				$0.00		$3,297.36				132

												$24.98				$0.00		$3,297.36				132



				2S with Remote Disconnect Module						50,870		$24.98		$1,270,732.60				$1,274,054.94				50,870				5,000		45,870		50,870

				Invoice 5/16 - 5/31/25 - Electric Meter installs		5/31/25		70025		(1,120)		$24.98				-$27,977.60		$1,246,077.34				49,750

				Invoice - April 1 - 30		5/15/25		69235		(1,413)		$24.98				-$35,296.74		$1,210,780.60				48,337

				Invoice - May 1 - 25 - Electric Meter installs		5/15/25		69286		(1,518)		$24.98				-$37,919.64		$1,172,860.96				46,819

				Invoice - June 1st - 15th - Electric Meter installs		6/15/25		70671		(1,211)		$24.98				-$30,250.78		$1,142,610.18				45,608

				Invoice - June 16 - 30 - Electric meter installs		6/30/25		71220		(1,154)		$24.98				-$28,826.92		$1,113,783.26				44,454

				Invoice - July 1 - 15 - Electric meters		7/15/25		71904		(1,653)		$24.98				-$41,291.94		$1,072,491.32				42,801

				Invoice - July 16 - 31 - Electric Meter installation		7/31/25		72605		(2,762)		$24.98				-$68,994.76		$1,003,496.56				40,039

				Invoice - Aug 1 - 15 - Electric Meter installation		8/15/25		73624		(1,701)		$24.98				-$42,490.98		$961,005.58				38,338

				Invoice - Aug. 16 - 31 - Electric Meter installation		8/31/25		74228		(2,453)		$24.98				-$61,275.94		$899,729.64				35,885

				Invoice - Sept. 1 - 15 - Electric meter installs		9/15/25		75113		(1,851)		$24.98				-$46,237.98		$853,491.66				34,034

				Invoice - Sept. 16 - 30 - Electric meter installs		9/30/25		75658		(833)		$24.98				-$20,808.34		$832,683.32				33,201

				Invoice - Oct 1 - 15 - Electric meter installs		10/15/25		76384		(1,287)		$24.98				-$32,149.26		$800,534.06				31,914

												$24.98				$0.00		$800,534.06				31,914

												$24.98				$0.00		$800,534.06				31,914

												$24.98				$0.00		$800,534.06				31,914

												$24.98				$0.00		$800,534.06				31,914

												$24.98				$0.00		$800,534.06				31,914

												$24.98				$0.00		$800,534.06				31,914

												$24.98				$0.00		$800,534.06				31,914

												$24.98				$0.00		$800,534.06				31,914



				2SE CL320						208		$24.98		$5,195.84				$1,279,250.78				208				20		188		208

				Invoice - Sept. 1 - 15 - Electric meter installs		9/15/25		75113		(32)		$24.98				-$799.36		$1,278,451.42				176

				Invoice - Sept. 16 - 30 - Electric meter installs		9/30/25		75658		(5)		$24.98				-$124.90		$1,278,326.52				171

				Invoice - Oct 1 - 15 - Electric meter installs		10/15/25		76384		(3)		$24.98				-$74.94		$1,278,251.58				168

												$24.98				$0.00		$1,278,251.58				168

												$24.98				$0.00		$1,278,251.58				168

												$24.98				$0.00		$1,278,251.58				168

												$24.98				$0.00		$1,278,251.58				168

												$24.98				$0.00		$1,278,251.58				168

												$24.98				$0.00		$1,278,251.58				168



				3S						10		$24.98		$249.80				$1,279,500.58				10				1		9		10

												$24.98				$0.00		$1,279,500.58				10

												$24.98				$0.00		$1,279,500.58				10

												$24.98				$0.00		$1,279,500.58				10

												$24.98				$0.00		$1,279,500.58				10

												$24.98				$0.00		$1,279,500.58				10

												$24.98				$0.00		$1,279,500.58				10

												$24.98				$0.00		$1,279,500.58				10

												$24.98				$0.00		$1,279,500.58				10





				4S						195		$24.98		$4,871.10				$1,284,371.68				195				10		185		195

				Invoice - April 1 - 30		5/15/25		69235		(3)		$24.98				-$74.94		$1,284,296.74				192

				Invoice - July 16 - 31 - Electric Meter installation		7/31/25		72605		(1)		$24.98				-$24.98		$1,284,271.76				191

				Invoice - Sept. 1 - 15 - Electric meter installs		9/15/25		75113		(1)		$24.98				-$24.98		$1,284,246.78				190

				Invoice - Oct 1 - 15 - Electric meter installs		10/15/25		76384		(1)		$24.98				-$24.98		$1,284,221.80				189

												$24.98				$0.00		$1,284,221.80				189

												$24.98				$0.00		$1,284,221.80				189

												$24.98				$0.00		$1,284,221.80				189

												$24.98				$0.00		$1,284,221.80				189

												$24.98				$0.00		$1,284,221.80				189

												$24.98				$0.00		$1,284,221.80				189

												$24.98				$0.00		$1,284,221.80				189

												$24.98				$0.00		$1,284,221.80				189

												$24.98				$0.00		$1,284,221.80				189

												$24.98				$0.00		$1,284,221.80				189



				Install a Blank (faceplate)						0		$24.98		$0.00				$0.00				0

				Invoice - April 1 - 30		5/15/25		69235		(1)		$24.98				-$24.98		-$24.98				(1)

												$24.98						-$24.98				(1)

												$24.98						-$24.98				(1)

												$24.98						-$24.98				(1)

												$24.98						-$24.98				(1)

												$24.98						-$24.98				(1)

												$24.98						-$24.98				(1)

												$24.98						-$24.98				(1)

												$24.98						-$24.98				(1)

												$24.98						-$24.98				(1)



				5S /(45S)						225		$38.50		$8,662.50				$1,293,034.18				225				20		205		225

												$38.50				$0.00		$1,293,034.18				225

												$38.50				$0.00		$1,293,034.18				225

												$38.50				$0.00		$1,293,034.18				225

												$38.50				$0.00		$1,293,034.18				225

												$38.50				$0.00		$1,293,034.18				225

												$38.50				$0.00		$1,293,034.18				225

												$38.50				$0.00		$1,293,034.18				225

												$38.50				$0.00		$1,293,034.18				225

												$38.50				$0.00		$1,293,034.18				225

												$38.50				$0.00		$1,293,034.18				225



				6S						5		$38.50		$192.50				$1,293,226.68				5				1		4		5

												$38.50				$0.00		$1,293,226.68				5

												$38.50				$0.00		$1,293,226.68				5

												$38.50				$0.00		$1,293,226.68				5

												$38.50				$0.00		$1,293,226.68				5

												$38.50				$0.00		$1,293,226.68				5

												$38.50				$0.00		$1,293,226.68				5



				9s (8S, 10S)						849		$38.50		$32,686.50				$1,325,913.18				849				80		769		849

				Invoice - April 1 - 30		5/15/25		69235		(52)		$38.50				-$2,002.00		$1,323,911.18				797

				Invoice - May 1 - 25 - Electric Meter installs		5/15/25		69286		(40)		$38.50				-$1,540.00		$1,322,371.18				757

				Invoice - July 16 - 31 - Electric Meter installation		7/31/25		72605		(4)		$38.50				-$154.00		$1,322,217.18				753

				Invoice - Oct 1 - 15 - Electric meter installs		10/15/25		76384		(27)		$38.50				-$1,039.50		$1,321,177.68				726

				Invoice - Oct 1 - 15 - Electric meter installs		10/15/25		76384		(5)		$38.50				-$192.50		$1,320,985.18				721

												$38.50				$0.00		$1,320,985.18				721

												$38.50				$0.00		$1,320,985.18				721

												$38.50				$0.00		$1,320,985.18				721

												$38.50				$0.00		$1,320,985.18				721

												$38.50				$0.00		$1,320,985.18				721

												$38.50				$0.00		$1,320,985.18				721



				12S (25s)						578		$38.50		$22,253.00				$1,348,166.18				578				60		518		578

				Invoice - Sept. 1 - 15 - Electric meter installs		9/15/25		75113		(44)		$38.50				-$1,694.00		$1,346,472.18				534

												$38.50				$0.00		$1,346,472.18				534

												$38.50				$0.00		$1,346,472.18				534

												$38.50				$0.00		$1,346,472.18				534

												$38.50				$0.00		$1,346,472.18				534

												$38.50				$0.00		$1,346,472.18				534

												$38.50				$0.00		$1,346,472.18				534

												$38.50				$0.00		$1,346,472.18				534

												$38.50				$0.00		$1,346,472.18				534

												$38.50				$0.00		$1,346,472.18				534

												$38.50				$0.00		$1,346,472.18				534

												$38.50				$0.00		$1,346,472.18				534

												$38.50				$0.00		$1,346,472.18				534



				16S (14S, 15S)						1,954		$38.50		$75,229.00				$1,423,395.18				1,954				200		1,754		1,954

				Invoice 5/16 - 5/31/25 - Electric Meter installs		5/31/25		70025		(11)		$38.50				($423.50)		$1,422,971.68				1,943

				Invoice - April 1 - 30		5/15/25		69235		(61)		$38.50				($2,348.50)		$1,420,623.18				1,882

				Invoice - May 1 - 25 - Electric Meter installs		5/15/25		69286		(129)		$38.50				($4,966.50)		$1,415,656.68				1,753

				Invoice - June 1st - 15th - Electric Meter installs		6/15/25		70671		(5)		$38.50				($192.50)		$1,415,464.18				1,748

				Invoice - June 16 - 30 - Electric meter installs		6/30/25		71220		(1)		$38.50				($38.50)		$1,415,425.68				1,747

				Invoice - July 16 - 31 - Electric Meter installation		7/31/25		72605		(11)		$38.50				($423.50)		$1,415,002.18				1,736

				Invoice - Oct 1 - 15 - Electric meter installs		10/15/25		76384		(11)		$38.50				($423.50)		$1,414,578.68				1,725

												$38.50				$0.00		$1,414,578.68				1,725

												$38.50				$0.00		$1,414,578.68				1,725

												$38.50				$0.00		$1,414,578.68				1,725

												$38.50				$0.00		$1,414,578.68				1,725

												$38.50				$0.00		$1,414,578.68				1,725

												$38.50				$0.00		$1,414,578.68				1,725

												$38.50				$0.00		$1,414,578.68				1,725



				16SE CL320						40		$38.50		$1,540.00				$1,424,935.18				40				5		35		40

				Invoice - April 1 - 30		5/15/25		69235		(7)		$38.50				-$269.50		$1,424,665.68				33

				Invoice - July 16 - 31 - Electric Meter installation		7/31/25		72605		(4)		$38.50				-$154.00		$1,424,511.68				29

				Invoice - Oct 1 - 15 - Electric meter installs		10/15/25		76384		(2)		$38.50				-$77.00		$1,424,434.68				27

												$38.50				$0.00		$1,424,434.68				27

												$38.50				$0.00		$1,424,434.68				27

												$38.50				$0.00		$1,424,434.68				27

												$38.50				$0.00		$1,424,434.68				27

												$38.50				$0.00		$1,424,434.68				27

												$38.50				$0.00		$1,424,434.68				27

												$38.50				$0.00		$1,424,434.68				27

												$38.50				$0.00		$1,424,434.68				27

												$38.50				$0.00		$1,424,434.68				27

												$38.50				$0.00		$1,424,434.68				27

												$38.50				$0.00		$1,424,434.68				27



				35S						5		$38.50		$192.50				$1,425,127.68				5				1		4		5

												$38.50				$0.00		$1,425,127.68				5

												$38.50				$0.00		$1,425,127.68				5

												$38.50				$0.00		$1,425,127.68				5

												$38.50				$0.00		$1,425,127.68				5

												$38.50				$0.00		$1,425,127.68				5

												$38.50				$0.00		$1,425,127.68				5



		Water Meter Replacement (Exchange)

				3/4"						16,830		$48.59		$817,769.70				$817,769.70				16,830				1,600		15,230		16,830

				Invoice 5/16 - 5/31/25		5/31/25		70027		(166)		$48.59				-$8,065.94		$809,703.76				16,664

				Invoice - April 1 - 30		5/15/25		69234		(226)		$48.59				-$10,981.34		$798,722.42				16,438

				Invoice - May 1 - 15 - Water Meter installs		5/15/25		69289		(294)		$48.59				-$14,285.46		$784,436.96				16,144

				Invoice - June 1st - 15th - Water Meter installs		6/15/25		70669		(149)		$48.59				-$7,239.91		$777,197.05				15,995

				Invoice - June 16 - 30 - Water meter installs		6/30/25		71239		(289)		$48.59				-$14,042.51		$763,154.54				15,706

				Invoice - July 1 - 15 - Water meter installs		7/15/25		71917		(355)		$48.59				-$17,249.45		$745,905.09				15,351

				Invoice - July 16 - 31 - Water meter installs		7/31/25		72606		(494)		$48.59				-$24,003.46		$721,901.63				14,857

				Invoice - Aug. 16 - 31 - Water Meter installs		8/31/25		74275		(356)		$48.59				-$17,298.04		$704,603.59				14,501

				Invoice - Sept. 1 - 15 - Water meter installs		9/15/25		75111		(273)		$48.59				-$13,265.07		$691,338.52				14,228

				Invoice - Aug 1 - 15 - Water meter installs		8/15/25		73627		(468)		$48.59				-$22,740.12		$668,598.40				13,760

				Invoice - Sept. 16 - 30 - Water meter installs		9/30/25		75659		(171)		$48.59				-$8,308.89		$660,289.51				13,589

				Invoice - Oct 1 - 15 - Water meter installs		10/15/25		76385		(297)		$48.59				-$14,431.23		$645,858.28				13,292

												$48.59				$0.00		$645,858.28				13,292

												$48.59				$0.00		$645,858.28				13,292

												$48.59				$0.00		$645,858.28				13,292





				1"						489		$48.59		$23,760.51				$841,530.21				489				50		439		489

				Invoice - April 1 - 30		5/15/25		69234		(23)		$48.59				-$1,117.57		$840,412.64				466

				Invoice - May 1 - 15 - Water Meter installs		5/15/25		69289		(1)		$48.59				-$48.59		$840,364.05				465

				Invoice - June 16 - 30 - Water meter installs		6/30/25		71239		(6)		$48.59				-$291.54		$840,072.51				459

				Invoice - July 1 - 15 - Water meter installs		7/15/25		71917		(18)		$48.59				-$874.62		$839,197.89				441

				Invoice - July 16 - 31 - Water meter installs		7/31/25		72606		(2)		$48.59				-$97.18		$839,100.71				439

				Invoice - Aug. 16 - 31 - Water Meter installs		8/31/25		74275		(2)		$48.59				-$97.18		$839,003.53				437

				Invoice - Aug 1 - 15 - Water meter installs		8/15/25		73627		(9)		$48.59				-$437.31		$838,566.22				428

				Invoice - Sept. 16 - 30 - Water meter installs		9/30/25		75659		(8)		$48.59				-$388.72		$838,177.50				420

				Invoice - Oct 1 - 15 - Water meter installs		10/15/25		76385		(3)		$48.59				-$145.77		$838,031.73				417

												$48.59				$0.00		$838,031.73				417

												$48.59				$0.00		$838,031.73				417

												$48.59				$0.00		$838,031.73				417

												$48.59				$0.00		$838,031.73				417

												$48.59				$0.00		$838,031.73				417

												$48.59				$0.00		$838,031.73				417



				1.5"						86		$198.00		$17,028.00				$858,558.21				86				10		76		86

				Invoice 5/16 - 5/31/25		5/31/25		70027		(1)		$198.00				-$198.00		$858,360.21				85

				Invoice - April 1 - 30		5/15/25		69234		(1)		$198.00				-$198.00		$858,162.21				84

				Invoice - May 1 - 15 - Water Meter installs		5/15/25		69289		(2)		$198.00				-$396.00		$857,766.21				82

				Invoice - June 1st - 15th - Water Meter installs		6/15/25		70669		(1)		$198.00				-$198.00		$857,568.21				81

												$198.00				$0.00		$857,568.21				81

												$198.00				$0.00		$857,568.21				81

												$198.00				$0.00		$857,568.21				81

												$198.00				$0.00		$857,568.21				81

												$198.00				$0.00		$857,568.21				81

												$198.00				$0.00		$857,568.21				81

												$198.00				$0.00		$857,568.21				81

												$198.00				$0.00		$857,568.21				81



				2"						234		$198.00		$46,332.00				$904,890.21				234				20		214		234

				Invoice		5/31/25		70027		(1)		$198.00				-$198.00		$904,692.21				233

				Invoice - April 1 - 30		5/15/25		69234		(1)		$198.00				-$198.00		$904,494.21				232

				Invoice - May 1 - 15 - Water Meter installs		5/15/25		69289		(5)		$198.00				-$990.00		$903,504.21				227

				Invoice - July 16 - 31 - Water meter installs		7/31/25		72606		(1)		$198.00				-$198.00		$903,306.21				226

				Invoice - Aug. 16 - 31 - Water Meter installs		8/31/25		74275		(1)		$198.00				-$198.00		$903,108.21				225

												$198.00				$0.00		$903,108.21				225

												$198.00				$0.00		$903,108.21				225



				3"						32		$480.00		$15,360.00				$920,250.21				32				2		30		32

				Invoice						0		$480.00				$0.00		$920,250.21				32

												$480.00				$0.00		$920,250.21				32

												$480.00				$0.00		$920,250.21				32

												$480.00				$0.00		$920,250.21				32

												$480.00				$0.00		$920,250.21				32

												$480.00				$0.00		$920,250.21				32



				4"						7		$480.00		$3,360.00				$923,610.21				7				2		5		7

				Invoice								$480.00				$0.00		$923,610.21				7

												$480.00				$0.00		$923,610.21				7

												$480.00				$0.00		$923,610.21				7

												$480.00				$0.00		$923,610.21				7

												$480.00				$0.00		$923,610.21				7

												$480.00				$0.00		$923,610.21				7

												$480.00				$0.00		$923,610.21				7

		Water Meter Retrofit

				3/4" Retrofit						37,356		$39.55		$1,477,429.80				$1,477,429.80				37,356				3,700		33,656		37,356

				Invoice 5/16 - 5/31/25		5/31/25		70027		(1,157)		$39.55				-$45,759.35		$1,431,670.45				36,199

				Invoice - April 1 - 30		5/15/25		69234		(1,884)		$39.55				-$74,512.20		$1,357,158.25				34,315

				Invoice - May 1 - 15 - Water Meter installs		5/15/25		69289		(1,294)		$39.55				-$51,177.70		$1,305,980.55				33,021

				Invoice - June 1st - 15th - Water Meter installs		6/15/25		70669		(1,135)		$39.55				-$44,889.25		$1,261,091.30				31,886

				Invoice - June 16 - 30 - Water meter installs		6/30/25		71239		(957)		$39.55				-$37,849.35		$1,223,241.95				30,929

				Invoice - July 1 - 15 - Water meter installs		7/15/25		71917		(886)		$39.55				-$35,041.30		$1,188,200.65				30,043

				Invoice - July 16 - 31 - Water meter installs		7/31/25		72606		(988)		$39.55				-$39,075.40		$1,149,125.25				29,055

				Invoice - Aug. 16 - 31 - Water Meter installs		8/31/25		74275		(759)		$39.55				-$30,018.45		$1,119,106.80				28,296

				Invoice - Sept. 1 - 15 - Water meter installs		9/15/25		75111		(1,093)		$39.55				-$43,228.15		$1,075,878.65				27,203

				Invoice - Aug 1 - 15 - Water meter installs		8/15/25		73627		(876)		$39.55				-$34,645.80		$1,041,232.85				26,327

				Invoice - Sept. 16 - 30 - Water meter installs		9/30/25		75659		(1,140)		$39.55				-$45,087.00		$996,145.85				25,187

				Invoice - Oct 1 - 15 - Water meter installs		10/15/25		76385		(858)		$39.55				-$33,933.90		$962,211.95				24,329

												$39.55				$0.00		$962,211.95				24,329

												$39.55				$0.00		$962,211.95				24,329

												$39.55				$0.00		$962,211.95				24,329

												$39.55				$0.00		$962,211.95				24,329

												$39.55				$0.00		$962,211.95				24,329

												$39.55				$0.00		$962,211.95				24,329

												$39.55				$0.00		$962,211.95				24,329



				1" Retrofit						1,013		$39.55		$40,064.15				$40,064.15				1,013				100		913		1,013

				Invoice 5/16 - 5/31/25		5/31/25		70027		(17)		$39.55				-$672.35		$39,391.80				996

				Invoice - April 1 - 30		5/15/25		69234		(35)		$39.55				-$1,384.25		$38,007.55				961

				Invoice - May 1 - 15 - Water Meter installs		5/15/25		69289		(5)		$39.55				-$197.75		$37,809.80				956

				Invoice - June 16 - 30 - Water meter installs		6/30/25		71239		(7)		$39.55				-$276.85		$37,532.95				949

				Invoice - July 1 - 15 - Water meter installs		7/15/25		71917		(18)		$39.55				-$711.90		$36,821.05				931

				Invoice - July 16 - 31 - Water meter installs		7/31/25		72606		(10)		$39.55				-$395.50		$36,425.55				921

				Invoice - Aug. 16 - 31 - Water Meter installs		8/31/25		74275		(9)		$39.55				-$355.95		$36,069.60				912

				Invoice - Aug 1 - 15 - Water meter installs		8/15/25		73627		(26)		$39.55				-$1,028.30		$35,041.30				886

				Invoice - Sept. 16 - 30 - Water meter installs		9/30/25		75659		(24)		$39.55				-$949.20		$34,092.10				862

				Invoice - Oct 1 - 15 - Water meter installs		10/15/25		76385		(13)		$39.55				-$514.15		$33,577.95				849

												$39.55				$0.00		$33,577.95				849



				1.5" Retrofit						388		$74.02		$28,719.76				$28,719.76				388				40		348		388

				Invoice 5/16 - 5/31/25		5/31/25		70027		(12)		$74.02				-$888.24		$27,831.52				376

				Invoice - April 1 - 30		5/15/25		69234		(7)		$74.02				-$518.14		$27,313.38				369

				Invoice - June 1st - 15th - Water Meter installs		6/15/25		70669		(2)		$74.02				-$148.04		$27,165.34				367

				Invoice - Aug 1 - 15 - Water meter installs		8/15/25		73627		(1)		$74.02				-$74.02		$27,091.32				366

												$74.02				$0.00		$27,091.32				366

												$74.02				$0.00		$27,091.32				366

												$74.02				$0.00		$27,091.32				366

												$74.02				$0.00		$27,091.32				366

												$74.02				$0.00		$27,091.32				366



				2" Retrofit						899		$94.75		$85,180.25				$85,180.25				899				90		809		899

				Invoice 5/16 - 5/31/25		5/31/25		70027		(30)		$94.75				-$2,842.50		$82,337.75				869

				Invoice - April 1 - 30		5/15/25		69234		(33)		$94.75				-$3,126.75		$79,211.00				836

				Invoice - May 1 - 15 - Water Meter installs		5/15/25		69289		(6)		$94.75				-$568.50		$78,642.50				830

				Invoice - June 1st - 15th - Water Meter installs		6/15/25		70669		(5)		$94.75				-$473.75		$78,168.75				825

				Invoice - July 16 - 31 - Water meter installs		7/31/25		72606		(14)		$94.75				-$1,326.50		$76,842.25				811

				Invoice - Aug. 16 - 31 - Water Meter installs		8/31/25		74275		(5)		$94.75				-$473.75		$76,368.50				806

				Invoice - Aug 1 - 15 - Water meter installs		8/15/25		73627		(7)		$94.75				-$663.25		$75,705.25				799

				Invoice - Oct 1 - 15 - Water meter installs		10/15/25		76385		(4)		$94.75				-$379.00		$75,326.25				795

												$94.75				$0.00		$75,326.25				795

												$94.75				$0.00		$75,326.25				795

												$94.75				$0.00		$75,326.25				795

												$94.75				$0.00		$75,326.25				795

												$94.75				$0.00		$75,326.25				795

												$94.75				$0.00		$75,326.25				795



				3" Retrofit						62		$94.75		$5,874.50				$5,874.50				62				6		56		62

				Invoice 5/16 - 5/31/25		5/31/25		70027		(4)		$94.75				-$379.00		$5,495.50				58

				Invoice - April 1 - 30		5/15/25		69234		(1)		$94.75				-$94.75		$5,400.75				57

				Invoice - May 1 - 15 - Water Meter installs		5/15/25		69289		(1)		$94.75				-$94.75		$5,306.00				56

				Invoice - July 1 - 15 - Water meter installs		7/15/25		71917		(1)		$94.75				-$94.75		$5,211.25				55

				Invoice - Sept. 16 - 30 - Water meter installs		9/30/25		75659		(2)		$94.75				-$189.50		$5,021.75				53

				Invoice - Oct 1 - 15 - Water meter installs		10/15/25		76385		(4)		$94.75				-$379.00		$4,642.75				49

												$94.75				$0.00		$4,642.75				49

												$94.75				$0.00		$4,642.75				49

												$94.75				$0.00		$4,642.75				49

												$94.75				$0.00		$4,642.75				49

												$94.75				$0.00		$4,642.75				49



				4" Retrofit						24		$94.75		$2,274.00				$2,274.00				24				2		22		24

				Invoice								$94.75				$0.00		$2,274.00				24

												$94.75				$0.00		$2,274.00				24

												$94.75				$0.00		$2,274.00				24

												$94.75				$0.00		$2,274.00				24

												$94.75				$0.00		$2,274.00				24

												$94.75				$0.00		$2,274.00				24

												$94.75				$0.00		$2,274.00				24



				6" Retrofit						21		$94.75		$1,989.75				$1,989.75				21				2		19		21

				Invoice								$94.75				$0.00		$1,989.75				21

												$94.75				$0.00		$1,989.75				21

												$94.75				$0.00		$1,989.75				21

												$94.75				$0.00		$1,989.75				21

												$94.75				$0.00		$1,989.75				21

												$94.75				$0.00		$1,989.75				21



				8" Retrofit						8		$94.75		$758.00				$758.00				8				2		6		8

				Invoice								$94.75				$0.00		$758.00				8

												$94.75				$0.00		$758.00				8

												$94.75				$0.00		$758.00				8

												$94.75				$0.00		$758.00				8

												$94.75				$0.00		$758.00				8

												$94.75				$0.00		$758.00				8



				10" Retrofit						2		$94.75		$189.50				$189.50				2				2		0		2

				Invoice								$94.75				$0.00		$189.50				2

												$94.75				$0.00		$189.50				2

												$94.75				$0.00		$189.50				2



		Other Work

				Water Meter Pit Lid Drilling (Steel)						0		$16.95		$0.00				$0.00								0		0		- 0



				Water Meter Pit Lid Drilling (Polymer)						34,560		$5.65		$195,264.00				$195,264.00				34,560				34,560		0		34,560

				Invoice 5/16 - 5/31/25		5/31/25		70027		(1,264)		$5.65				-$7,141.60		$188,122.40				33,296

				Invoice - April 1 - 30		5/15/25		69234		(1,956)		$5.65				-$11,051.40		$177,071.00				31,340

				Invoice - May 1 - 15 - Water Meter installs		5/15/25		69289		(1,433)		$5.65				-$8,096.45		$168,974.55				29,907

				Invoice - June 1st - 15th - Water Meter installs		6/15/25		70669		(1,239)		$5.65				-$7,000.35		$161,974.20				28,668

				Invoice - June 16 - 30 - Water meter installs		6/30/25		71239		(1,165)		$5.65				-$6,582.25		$155,391.95				27,503

				Invoice - July 1 - 15 - Water meter installs		7/15/25		71917		(1,222)		$5.65				-$6,904.30		$148,487.65				26,281

				Invoice - July 16 - 31 - Water meter installs		7/31/25		72606		(1,304)		$5.65				-$7,367.60		$141,120.05				24,977

				Invoice - Aug. 16 - 31 - Water Meter installs		8/31/25		74275		(978)		$5.65				-$5,525.70		$135,594.35				23,999

				Invoice - Sept. 1 - 15 - Water meter installs		9/15/25		75111		(1,132)		$5.65				-$6,395.80		$129,198.55				22,867

				Invoice - Aug 1 - 15 - Water meter installs		8/15/25		73627		(1,230)		$5.65				-$6,949.50		$122,249.05				21,637

				Invoice - Sept. 16 - 30 - Water meter installs		9/30/25		75659		(1,121)		$5.65				-$6,333.65		$115,915.40				20,516

				Invoice - Oct 1 - 15 - Water meter installs		10/15/25		76385		(996)		$5.65				-$5,627.40		$110,288.00				19,520

												$5.65				$0.00		$110,288.00				19,520

												$5.65				$0.00		$110,288.00				19,520

												$5.65				$0.00		$110,288.00				19,520



				Lid Replacement						23,040		$5.65		$130,176.00		$0.00		$130,176.00				23,040				23,040		0		23,040

				Invoice 5/16 - 5/31/25		5/31/25		70027		(4)		$5.65				-$22.60		$130,153.40				23,036

				Invoice - April 1 - 30		5/15/25		69234		(19)		$5.65				-$107.35		$130,046.05				23,017

				Invoice - May 1 - 15 - Water Meter installs		5/15/25		69289		(4)		$5.65				-$22.60		$130,023.45				23,013

				Invoice - June 1st - 15th - Water Meter installs		6/15/25		70669		(7)		$5.65				-$39.55		$129,983.90				23,006

				Invoice - June 16 - 30 - Water meter installs		6/30/25		71239		(2)		$5.65				-$11.30		$129,972.60				23,004

				Invoice - July 1 - 15 - Water meter installs		7/15/25		71917		(2)		$5.65				-$11.30		$129,961.30				23,002

				Invoice - July 16 - 31 - Water meter installs		7/31/25		72606		(10)		$5.65				-$56.50		$129,904.80				22,992

				Invoice - Aug. 16 - 31 - Water Meter installs		8/31/25		74275		(6)		$5.65				-$33.90		$129,870.90				22,986

				Invoice - Sept. 1 - 15 - Water meter installs		9/15/25		75111		(6)		$5.65				-$33.90		$129,837.00				22,980

				Invoice - Aug 1 - 15 - Water meter installs		8/15/25		73627		(8)		$5.65				-$45.20		$129,791.80				22,972

				Invoice - Sept. 16 - 30 - Water meter installs		9/30/25		75659		(11)		$5.65				-$62.15		$129,729.65				22,961

				Invoice - Oct 1 - 15 - Water meter installs		10/15/25		76385		(10)		$5.65				-$56.50		$129,673.15				22,951

												$5.65				$0.00		$129,673.15				22,951

												$5.65				$0.00		$129,673.15				22,951

												$5.65				$0.00		$129,673.15				22,951

												$5.65				$0.00		$129,673.15				22,951

												$5.65				$0.00		$129,673.15				22,951



				Vacumm Truck Water Meter Pit Cleaning						20,108		$30.00		$603,240.00				$603,240.00				20,108				1,970		18,138		20,108

												$30.00				$0.00		$603,240.00				20,108

												$30.00				$0.00		$603,240.00				20,108

												$30.00				$0.00		$603,240.00				20,108

												$30.00				$0.00		$603,240.00				20,108

												$30.00				$0.00		$603,240.00				20,108

												$30.00				$0.00		$603,240.00				20,108

												$30.00				$0.00		$603,240.00				20,108

												$30.00				$0.00		$603,240.00				20,108

												$30.00				$0.00		$603,240.00				20,108



				Disposal of Dirt, Debris, Spoils, and Removed Water Meters (Minus Credit for Brass)						57,451		$1.00		$57,451.00				$57,451.00				57,451				5,628		51,823		57,451

				Invoice 5/16 - 5/31/25		5/31/25		70027		(22)		$1.00				-$22.00		$57,429.00				57,429

				Invoice - April 1 - 30		5/15/25		69234		(27)		$1.00				-$27.00		$57,402.00				57,402

				Invoice - May 1 - 15 - Water Meter installs		5/15/25		69289		(35)		$1.00				-$35.00		$57,367.00				57,367

				Invoice - June 1st - 15th - Water Meter installs		6/15/25		70669		(17)		$1.00				-$17.00		$57,350.00				57,350

				Invoice - June 16 - 30 - Water meter installs		6/30/25		71239		(4)		$1.00				-$4.00		$57,346.00				57,346

				Invoice - July 1 - 15 - Water meter installs		7/15/25		71917		(3)		$1.00				-$3.00		$57,343.00				57,343

				Invoice - July 16 - 31 - Water meter installs		7/31/25		72606		(27)		$1.00				-$27.00		$57,316.00				57,316

				Invoice - Aug. 16 - 31 - Water Meter installs		8/31/25		74275		(19)		$1.00				-$19.00		$57,297.00				57,297

				Invoice - Sept. 1 - 15 - Water meter installs		9/15/25		75111		(12)		$1.00				-$12.00		$57,285.00				57,285

				Invoice - Aug 1 - 15 - Water meter installs		8/15/25		73627		(13)		$1.00				-$13.00		$57,272.00				57,272

				Invoice - Sept. 16 - 30 - Water meter installs		9/30/25		75659		(11)		$1.00				-$11.00		$57,261.00				57,261

				Invoice - Oct 1 - 15 - Water meter installs		10/15/25		76385		(10)		$1.00				-$10.00		$57,251.00				57,251

												$1.00				$0.00		$57,251.00				57,251

												$1.00				$0.00		$57,251.00				57,251

												$1.00				$0.00		$57,251.00				57,251

												$1.00				$0.00		$57,251.00				57,251

												$1.00				$0.00		$57,251.00				57,251

												$1.00				$0.00		$57,251.00				57,251

												$1.00				$0.00		$57,251.00				57,251

												$1.00				$0.00		$57,251.00				57,251

												$1.00				$0.00		$57,251.00				57,251



				Disposal of Electric Meters						55,072		$0.20		$11,014.40				$11,014.40				55,072				5,408		49,664		55,072

												$0.20				$0.00		$11,014.40				55,072

												$0.20				$0.00		$11,014.40				55,072

												$0.20				$0.00		$11,014.40				55,072

												$0.20				$0.00		$11,014.40				55,072

												$0.20				$0.00		$11,014.40				55,072

												$0.20				$0.00		$11,014.40				55,072

												$0.20				$0.00		$11,014.40				55,072

												$0.20				$0.00		$11,014.40				55,072

												$0.20				$0.00		$11,014.40				55,072

												$0.20				$0.00		$11,014.40				55,072

												$0.20				$0.00		$11,014.40				55,072

												$0.20				$0.00		$11,014.40				55,072



				Electric Single Phase Acceptance Testing @ 1.5%						772		$5.91		$4,562.52				$4,562.52				772				0		772		772

				Invoice - Meter Testing		6/30/25		AI0001286		(68)		$5.91				-$401.88		$4,160.64				704

				Invoice - Single and Poly phase acceptance testing		8/27/25		AI0001381		(32)		$5.91				-$189.12		$3,971.52				672

				Invoice - Single Phase accuracy testing		8/27/25		AI0001382		(36)		$5.91				-$212.76		$3,758.76				636

				Invoice - Single and Poly phase acceptance testing		9/25/25		AI0001428		(52)		$5.91				-$307.32		$3,451.44				584

				Invoice - Single and Poly phase acceptance testing		10/3/25		AI0001446		(36)		$5.91				-$212.76		$3,238.68				548

												$5.91				$0.00		$3,238.68				548

												$5.91				$0.00		$3,238.68				548

												$5.91				$0.00		$3,238.68				548

												$5.91				$0.00		$3,238.68				548



				Electric Polyphase Acceptance Testing @1.5%						60		$8.42		$505.20				$505.20				60				0		60		60

				Invoice - Meter Testing		6/30/25		AI0001286		(17)		$8.42				-$143.14		$362.06				43

				Invoice - Single and Poly phase acceptance testing		8/27/25		AI0001381		(16)		$8.42				-$134.72		$227.34				27

				Invoice - Single and Poly phase acceptance testing		9/25/25		AI0001428		(8)		$8.42				-$67.36		$159.98				19

				Invoice - Single and Poly phase acceptance testing		10/3/25		AI0001446		(4)		$8.42				-$33.68		$126.30				15

												$8.42				$0.00		$126.30				15

												$8.42				$0.00		$126.30				15

												$8.42				$0.00		$126.30				15

												$8.42				$0.00		$126.30				15

												$8.42				$0.00		$126.30				15

												$8.42				$0.00		$126.30				15

												$8.42				$0.00		$126.30				15



		Other Fees

				Performance Bond				52542		1		$137,588.25		$137,588.25		-$137,588.25		$0.00

				Payment Bond				52542		1		$136,989.22		$136,989.22		-$136,989.22		$0.00				$274,577.47





		AMI Installation

				1 - Radio NG						2		$486.00		$972.00				$972.00

				Invoice		5/15/25		69236		(2)		$486.00				($972.00)		$0.00

				3 - Radio NG						14		$568.00		$7,952.00				$7,952.00

				Invoice		5/15/25		69236		(9)		$568.00				($5,112.00)		$2,840.00

				Invoice		5/15/25		69287		(2)		$568.00				($1,136.00)		$1,704.00

				Electric Router						89		$368.00		$32,752.00				$32,752.00

				Invoice		5/15/25		69236		(37)		$368.00				($13,616.00)		$19,136.00

				Standalone Water Router						74		$368.00		$27,232.00				$27,232.00				$68,908.00



		Lead Pipe Identification - customer service line (Enviromental Dept)								18,000		$0.65		$0.00				$0.00								$   11,700.00

																		$0.00

																		$0.00



		Additional Optional Work

				Box Replacement (Concrete, Asphalt, Pavers, or Similar)						0		$254.25		$0.00



				Box Replacement (Dirt, Gravel, Landscaping, Grass or Similar)						0		$84.75		$0.00				$0.00				0

				Invoice - April 1 - 30 - Water Meter installs		5/15/25		69234		(1)		$84.75				-$84.75		-$84.75				(1)

				Credit Memo		6/15/25		70605		1		$84.75				$84.75		$0.00				0

												$84.75				$0.00		$0.00				0





				Service Line Raising/Lowering and Box Reposition						0		$113.00		$0.00



				Pluming Services T&M (CO-1)

				Change Order 1 - Pipe repair										$5,000.00				$5,000.00

				Change Order 2 - Pipe repair		10/23/25								$5,000.00				$10,000.00

				Invoice 5/16 - 5/31/25		5/31/25		70027		(3)		$203.00				-$609.00		$9,391.00				(3)

				Invoice - April 1 - 30		5/15/25		69234		(1)		$203.00				-$203.00		$9,188.00				(4)

				Invoice - May 1 - 15 - Water Meter installs		5/15/25		69289		(2)		$203.00				-$406.00		$8,782.00				(6)

				Invoice - June 16 - 30 - Water meter installs - curb stop repl		6/30/25		71239		(1)		$203.00				-$203.00		$8,579.00				(7)

				Invoice - June 16 - 30 - Water meter installs		6/30/25		71239		(2)		$203.00				-$406.00		$8,173.00				(9)

				Invoice - July 1 - 15 - Water meter installs		7/15/25		71917		(5)		$203.00				-$1,015.00		$7,158.00				(14)

				Invoice - July 16 - 31 - Water meter installs		7/31/25		72606		(3)		$203.00				-$609.00		$6,549.00				(17)

				Invoice - Aug. 16 - 31 - Water Meter installs		8/31/25		74275		(2)		$203.00				-$406.00		$6,143.00				(19)

				Invoice - Sept. 1 - 15 - Water meter installs		9/15/25		75111		(4)		$203.00				-$812.00		$5,331.00				(23)

				Invoice - Aug 1 - 15 - Water meter installs		8/15/25		73627		(6)		$203.00				-$1,218.00		$4,113.00				(29)

				Invoice - Sept. 16 - 30 - Water meter installs		9/30/25		75659		(2)		$203.00				-$406.00		$3,707.00				(31)

				Invoice - Oct 1 - 15 - Water meter installs		10/15/25		76385		(3)		$203.00				-$609.00		$3,098.00				(34)

												$203.00				$0.00		$3,098.00				(34)

												$203.00				$0.00		$3,098.00				(34)

												$203.00				$0.00		$3,098.00				(34)

												$203.00				$0.00		$3,098.00				(34)

												$203.00				$0.00		$3,098.00				(34)

												$203.00				$0.00		$3,098.00				(34)

												$203.00				$0.00		$3,098.00				(34)

												$203.00				$0.00		$3,098.00				(34)

												$203.00				$0.00		$3,098.00				(34)

												$203.00				$0.00		$3,098.00				(34)

												$203.00				$0.00		$3,098.00				(34)





				Forklift Rental Fee (per month)						0		$1,300.00		$0.00



				Warehousing Fee (per month)						0		$9,200.00		$0.00



				Office Space & Facilities						0		$1,200.00		$0.00



				Storage Containers (per month)						0		$1,100.00		$0.00



				Electrician Services T&M						0		$165.00		$0.00



				Fuse Down Services						0		$31.85		$0.00



				Revisit Fee						0		$65.00		$0.00





						Project Budget - Line Item Total								$5,695,465.82		-$1,705,220.14		$   3,990,245.68				Remaning Bal

						Total Budget Summary								Running Bal				$   (1,705,220.14)				Check Fig Invoices

														$5,695,465.82				$5,695,465.82				Diff

														$0.00

																										Calculation

				Check figures - Individual Invoices												Math from input		Invoice				Difference				5% WithHold



				Agenda Item		10/9/23		P2401810						$5,695,465.82

				Invoice		6/6/24		52542								($274,577.47)		274,577.47				0.00

				Invoice 		5/15/25		69238								($1,300.00)		1,300.00				0.00

				Invoice 		5/15/25		69239								($4,800.00)		4,800.00				0.00

				Invoice 		5/15/25		69237								($2,864.13)		2,720.92				(143.21)				(143.21)

				Invoice 		5/15/25		69236								($19,700.00)		18,715.00				(985.00)				(985.00)

				Invoice 		5/15/25		69287								($1,136.00)		1,079.20				(56.80)				(56.80)

				Invoice 5/15 - 5/31/25		5/31/25		70058								($4,881.09)		4,881.09				0.00

				Invoice 5/1 - 5/31/25		5/31/25		70055								($4,800.00)		4,800.00				0.00

				Invoice 5/16 - 5/31/25		5/31/25		70027								($66,798.58)		63,458.65				(3,339.93)				(3,339.93)

				Invoice - May 1 - 31		5/31/25		70056								($1,300.00)		1,300.00				0.00

				Invoice 5/16 - 5/31/25 - Electric Meter installs		5/31/25		70025								($28,401.10)		26,981.04				(1,420.06)				(1,420.06)

				Invoice - April 1 - 30		5/15/25		69235								($40,016.66)		38,015.83				(2,000.83)				(2,000.83)

				Invoice - May 1 - 25 - Electric Meter installs		5/15/25		69286								($44,426.14)		42,204.83				(2,221.31)				(2,221.31)

				Invoice - May 1 - 15 - Water Meter installs		5/15/25		69289								($76,318.80)		72,502.86				(3,815.94)				(3,815.94)

				Invoice - April 16 - 30		4/30/25		68724								($48,661.00)		48,661.00				0.00

				Invoice - April 1 - 30 - Water Meter installs		5/15/25		69234								($103,604.50)		98,424.27				(5,180.23)				(5,180.23)

				Credit Memo for 69234		6/15/25		70605								$84.75		(80.51)				4.24				4.24

				Invoice - June 1st - 15th - Water Meter installs		6/15/25		70669								($60,005.85)		57,005.56				(3,000.29)				(3,000.29)

				Invoice - June 1st - 15th - letters and door hangers		6/15/25		70672		Canceled - see 71164						($984.96)		841.75				(143.21)

				Invoice - June 1st - 15th - letters and door hangers		6/15/25		71164		Credit memo to cancel 70672 - bad retentin						$984.96		(841.75)				143.21

				Invoice - June 1st - 15th - Electric meter installs		6/15/25		70671								($30,443.28)		28,921.12				(1,522.16)				(1,522.16)

				Invoice - Meter Testing		6/30/25		AI0001286								($545.02)		545.02				0.00

				Invoice - June 1 - 15 - Letters and door hangers		6/30/25		71165								($984.96)		935.71				(49.25)				(49.25)

				Invoice - June 16 - 30 - Electric meter installs		6/30/25		71220								($28,865.42)		27,422.15				(1,443.27)				(1,443.27)

				Invoice - June 16 - 30 - Water meter installs		6/30/25		71239								($59,666.80)		56,683.46				(2,983.34)				(2,983.34)

				Invoice - June 16 - 30 - Letters and door hangers		6/30/25		71274								($1,019.79)		968.80				(50.99)				(50.99)

				Invoice - July 1 - 15 - Electric meters		7/15/25		71904								($41,291.94)		39,227.34				(2,064.60)				(2,064.60)

				Invoice - July 1 - 15 - letters and door hangers		7/15/30		71927								($2,374.11)		2,255.40				(118.71)				(118.71)

				Invoice - July 1 - 15 - Water meter installs		7/15/25		71917								($61,905.62)		58,810.34				(3,095.28)				(3,095.28)

				Invoice - July 16 - 31 - Water meter installs		7/31/25		72606								($73,156.14)		69,498.33				(3,657.81)				(3,657.81)

				Invoice - July 16 - 31 - Letters and door hangers		7/31/25		72608								($4,295.43)		4,080.66				(214.77)				(214.77)

				Invoice - July 1 - 31 - Warehouse support personnel		7/31/25		72609								($4,800.00)		4,800.00				0.00

				Invoice - July 1 - 31 - Call Center		7/31/25		72610								($1,300.00)		1,300.00				0.00

				Invoice - June 1 - 30 - Call Center		6/30/25		71238								($1,300.00)		1,300.00				0.00

				Invoice - June 1 - 30 - Warehouse Support Personnel		6/30/25		71237								($4,800.00)		4,800.00				0.00

				Invoice - July 16 - 31 - Electric Meter installation		7/31/25		72605								($69,751.24)		66,263.68				(3,487.56)				(3,487.56)

				Invoice - July 16 - 31 - Letters and door hangers		7/31/25		72626								($2,506.14)		2,380.83				(125.31)				(125.31)

				Invoice - Aug 1 - 15 - Electric Meter installation		8/15/25		73624								($42,490.98)		40,366.43				(2,124.55)				(2,124.55)

				Invoice - Single and Poly phase acceptance testing		8/27/25		AI0001381								($323.84)		323.84				0.00

				Invoice - Single Phase accuracy testing		8/27/25		AI0001382								($212.76)		212.76				0.00

				Invoice - Aug. 1 - 31 - Warehouse support personnel		8/31/25		74278								($4,800.00)		4,800.00				0.00

				Invoice - Aug. 1 - 31 - Call Center		8/31/25		74277								($1,300.00)		1,300.00				0.00

				Invoice - Aug. 16 - 31 - Water Meter installs		8/31/25		74275								($54,425.97)		51,704.67				(2,721.30)				(2,721.30)

				Invoice - Aug. 16 - 31 - Letters and door hangers		8/31/25		74276								($2,904.66)		2,759.43				(145.23)				(145.23)

				Invoice - Aug. 16 - 31 - Electric Meter installation		8/31/25		74228								($61,300.92)		58,235.87				(3,065.05)				(3,065.05)

				Invoice - Sept. 1 - 15 - Letters and door hangers		9/15/25		75116								($2,668.14)		2,534.73				(133.41)				(133.41)

				Invoice - Sept. 1 - 15 - Water meter installs		9/15/25		75111								($63,746.92)		60,559.35				(3,187.57)				(3,187.35)

				Invoice - Sept. 1 - 15 - Electric meter installs		9/15/25		75113								($48,756.32)		46,318.50				(2,437.82)				(2,437.82)

				Invoice - Aug 1 - 15 - Water meter installs		8/15/25		73627								($67,814.50)		64,423.77				(3,390.73)				(3,390.73)

				Invoice - Single and Poly phase acceptance testing		9/25/25		AI0001428								($374.68)		374.68				0.00

				Invoice - Sept. 16 - 30 - Electric meter installs		9/30/25		75658								($20,933.24)		19,886.58				(1,046.66)				(1,046.66)

				Invoice - Sept. 16 - 30 - Water meter installs		9/30/25		75659								($61,736.11)		58,649.30				(3,086.81)				(3,086.81)

				Invoice - Sept. 16 - 30 - Letters and door hangers		9/30/25		75730								($1,768.23)		1,679.82				(88.41)				(88.41)

				Invoice - Single and Poly phase acceptance testing		10/3/25		AI0001446								($246.44)		246.44				0.00

				Invoice - Sept 1 - 30 - Warehouse support personnel		9/30/25		75732								($4,800.00)		4,800.00				0.00

				Invoice - Oct 1 - 15 - Water meter installs		10/15/25		76385								($56,085.95)		53,281.65				(2,804.30)				(2,804.30)

				Invoice - Oct 1 - 15 - Electric meter installs		10/15/25		76384								($33,981.68)		32,282.60				(1,699.08)				(1,699.08)

				Invoice - Oct 1 - 15 - Letters and door hangers		10/15/25		76386								($2,036.34)		1,934.52				(101.82)				(101.82)

																						0.00

																						0.00

																						0.00

																						0.00

																						0.00

																						0.00

																						0.00

																						0.00

																						0.00

																						0.00

																						0.00

																						0.00

																						0.00

																						0.00



				P2401810								Budget		$5,695,465.82		-$1,705,220.14		1,638,214.99				(67,005.15)				($67,004.89)

				Note: Withholding of 5% is deducted from the invoice payment as per contract.																		$1,705,220.14				Withheld

												Actual Exp		$1,638,214.99				This is input to 

																		Exp b/c of WH

												Balance		$4,057,250.83





SmartWorks

		SmartWorks



				Budget		Date		PO		Budget		Expenses		Running Bal						Notes



				Deliverables		5/24/24		P2401544		$370,750.00		($185,375.00)		$185,375.00

				Travel - transfer in from Contingency Budget		5/24/24		P2401544		$50,000.00		($23,352.03)		$26,647.97						Xfer in from Contingency

				Annual Subscription Fee Yr 1 - Contingency - SWKMN0000121A		6/3/24		P2401853		$198,551.00		($198,551.00)		$0.00						Xfer in from Contingency

				CO 1 - Project mgmt extension - Contingency		3/14/25		P2401544		$73,600.00		($73,600.00)		$0.00						Xfer in from Contingency

				Annual Subscription Fee Yr 2 - Contingency - SWKMN0000302		3/10/25		P2501031		$198,551.00		($198,551.00)		$0.00						Xfer in from Contingency

				CO 2 - Go Live extension		10/13/25				$41,400.00				$41,400.00						Xfer in from Contingency





										$932,852.00		($679,429.03)		$253,422.97						Total down

														$253,422.97						Toal across







				Deliverables		Date		P2401544		Budget		Expenses		Balance



				Provide Notice to Proceed		5/13/24		SWKCT0000163A		$37,075.00		($37,075.00)		$0.00

				Define a project team		5/13/24		SWKCT0000163A		$7,415.00		($7,415.00)		$0.00

				Coordinate, schedule, and attend kickoff meeting		5/16/24		SWKCT0000183		$18,537.50		($18,537.50)		$0.00

				Produce a schedule		5/16/24		SWKCT0000183		$11,122.50		($11,122.50)		$0.00

				Performa a contracts requirements analysis		9/30/24		SWKCT0000289		$37,075.00		($37,075.00)		$0.00

				Provision system access		9/30/24		SWKCT0000289		$37,075.00		($37,075.00)		$0.00

				Integrate the headend to/from MDMS		1/31/25		SWKCT0000384		$37,075.00		($37,075.00)		$0.00

				Integrate the CEP to/from MDMS						$37,075.00				$37,075.00

				Integrate the MDMS to/from Cayenta						$37,075.00				$37,075.00

				Perform training						$37,075.00				$37,075.00

				Provide deliverables as listed; specification docs, manuals and diagrams						$18,537.50				$18,537.50

				Provide confirmation of system configuration. Pass SAT & UAT.						$55,612.50				$55,612.50



						Budget				$370,750.00		($185,375.00)		$185,375.00







				Travel		Date		P2401544		Budget		Expenses		Balance



				Travel - Amended the original PO						$50,000.00				$50,000.00

				Nazmul, Karthik and Prince		5/16/24		SWKCT0000182				($3,375.00)		$46,625.00

				Karthik, Nazmul, Prince and Nathan on April 26, 2024 - Kickoff		6/30/24		SWKXT0000015				($7,042.20)		$39,582.80

				Prince Edobor (Feb. 4th and 7th) - Training BPUB staff		3/1/25		SWKCT0000407A				($1,125.00)		$38,457.80

				Prince Edobor (Feb. 4th and 7th) - Training BPUB staff		4/22/25		SWKXT0000038A				($1,786.80)		$36,671.00

				Karthik, Nazmul, and Prince and Nathan. June 9-13. (Expenses)		6/30/25		SWKXT0000046A				($6,648.03)		$30,022.97

				Karthik, Nazmul, and Prince and Nathan. June 9-13.  (Time)		7/31/25		SWKCT0000496				($3,375.00)		$26,647.97

														$26,647.97

														$26,647.97

														$26,647.97

														$26,647.97

														$26,647.97

														$26,647.97

														$26,647.97



						Budget				$50,000.00		($23,352.03)		$26,647.97



				Change Order 1		Date		P2401544		Budget		Expenses		Balance



				Project Mgmt Extention - from Contingency		3/31/25		SWKCT0000424		$73,600.00		($73,600.00)		$0.00						Completed



						Budget				$73,600.00		($73,600.00)		$0.00







Cayenta

		Cayenta Interfaces



								Date		PO



						Original Budget		9/12/22		P2401765		$   100,000.00				Est. Budget



						Amendment - funded from Contingency		7/2/24		P2401765		$   370,120.00				Contingency

				CO 1		Amend SOW for L+G meter provisioning		10/4/24		P2401765		$   15,640.00				Contingency

				CO 2		Change Go Live from May 25 to July 25 - no cost		4/29/25		P2401765		$0.00				Contingency

				CO 3		 Extend Go Live to Oct 25 - Add'l Tesitng		9/19/25		P2401765		$73,600.00				Contingency







						Amended Budget						$559,360.00



		MP #		Del. ID		Payment Milestone Description				P2401765		Budget		Expenses		Remaining



		MP01		1.01		Project Mgmt & Mtgs - Month 1		9/24/24		CAYCT0001299		$9,890.00		-$9,890.00		$0.00

		MP02		1.02		Project Mgmt & Mtgs - Month 2		9/30/24		CAYCT0001357		$9,200.00		-$9,200.00		$0.00

		MP03		1.03		Project Mgmt & Mtgs - Month 3		10/31/24		CAYCT0001531		$8,740.00		-$8,740.00		$0.00

		MP04		1.04		Project Mgmt & Mtgs - Month 4		11/29/24		CAYCT0001575		$8,740.00		-$8,740.00		$0.00

		MP05		1.05		Project Mgmt & Mtgs - Month 5		12/31/24		CAYCT0001685		$8,280.00		-$8,280.00		$0.00

		MP06		1.06		Project Mgmt & Mtgs - Month 6		1/31/25		CAYCT0001853		$7,820.00		-$7,820.00		$0.00

		MP07		1.07		Project Mgmt & Mtgs - Month 7		2/28/25		CAYCT0001929		$6,900.00		-$6,900.00		$0.00

		MP08		1.08		Project Mgmt & Mtgs - Month 8		4/22/25		CAYCT0002121		$6,900.00		-$6,900.00		$0.00

		MP09		1.09		Project Mgmt & Mtgs - Month 9		4/30/25		CAYCT0002162		$6,900.00		-$6,900.00		$0.00

		MP10		1.10		Project Mgmt & Mtgs - Month 10		5/30/25		CAYCT0002341		$6,900.00		-$6,900.00		$0.00

		MP11		1.11		1st Month of Testing Support - Month 4		2/28/25		CAYCT0001929		$23,920.00		-$23,920.00		$0.00

		MP12		1.12		2nd Month of Testing Support - Month 5		4/30/25		CAYCT0002162		$21,620.00		-$21,620.00		$0.00

		MP13		1.13		3rd Month of Testing Support - Month 6		4/30/25		CAYCT0002162		$19,320.00		-$19,320.00		$0.00

		MP14		1.14		4th Month of Testing Support - Month 7		5/30/25		CAYCT0002341		$19,320.00		-$19,320.00		$0.00

		MP15		1.15		5th Month of Testing Support - Month 8		6/30/25		CAYCT0002382		$19,320.00		-$19,320.00		$0.00

		MP16		1.16		6th Month of Testing Support - Month 9		8/31/25		CAYCT0002543		$19,320.00		-$19,320.00		$0.00

		MP17		1.17		Mock Go-Live		11/15/25				$15,870.00				$15,870.00

		MP18		1.18		Go-Live Services		11/30/25				$12,190.00				$12,190.00

		MP19		1.19		Post Go-Live Support		1/9/25				$15,870.00				$15,870.00

		MP20		1.20		Project Close and Handover		1/12/25				$2,760.00				$2,760.00

		MP21		2.01		AMI Workshops		5/30/25		CAYCT0002341		$9,200.00		-$9,200.00		$0.00

		MP22		2.02		GIS Intergration		12/23/24		CAYCT0001654		$19,320.00		-$19,320.00		$0.00

		MP23		2.03		L&G AMI Meter Provisioning		12/31/24		CAYCT0001685		$33,120.00		-$33,120.00		$0.00

		MP24		2.04		Badger AMI Meter Provisioning		1/31/25		CAYCT0001853		$26,680.00		-$26,680.00		$0.00

		MP25		2.05		Meter Inventory		12/23/24		CAYCT0001654		$9,200.00		-$9,200.00		$0.00

		MP26		2.06		Data Synchonization (Compass)		1/31/25		CAYCT0001853		$35,420.00		-$35,420.00		$0.00

		MP27		2.07		Meter Read Multi-speak		4/30/25		CAYCT0002084		$18,400.00		-$18,400.00		$0.00

		MP28		2.08		Service Order Automation for MIMO Disco/Reco		4/30/25		CAYCT0002084		$16,560.00		-$16,560.00		$0.00

		MP29		2.09		Mass Entry Exchange		1/31/25		CAYCT0001853		$44,160.00		-$44,160.00		$0.00

		MP30		3.01		MultiSpeak Tomcat Installation		10/31/24		CAYCT0001531		$1,840.00		-$1,840.00		$0.00

		MP31		3.02		MultiSpeak Connectivity Testing		11/30/25				$1,840.00				$1,840.00

		MP32		3.03		AMI Test Environment Build		9/30/24		CAYCT0001357		$3,680.00		-$3,680.00		$0.00

		MP33		3.04		Refresh		11/30/25				$920.00				$920.00



		Change Order 1				Amend SOW for L+G meter provisioning

		MP34				L&G Meter Provisioning using MultiSpeak		10/31/24		CAYCT0001531		$7,820.00		-$7,820.00		$0.00

		MP35				L&G Meter Provisioning using MultiSpeak		12/31/24		CAYCT0001685		$7,820.00		-$7,820.00		$0.00



		Change Order 2				Change Go Live from May 25 to July 25 - no cost		4/29/25				$0.00		$0.00		$0.00



		Change Order 3				Extend Go Live to Oct 25 - Add'l Tesitng

		MP36				Seventh month of Testing Support		8/30/25		CAYCT0002642		$18,400.00		-$18,400.00		$0.00

		MP37				Eighth month of Testing Support		9/30/25		CAYCT0002642		$18,400.00		-$18,400.00		$0.00

		MP38				Ninth month of Testing Support		10/31/25				$18,400.00				$18,400.00

		MP39				Contingency month of Testing Support or Go Live		11/29/25				$18,400.00				$18,400.00









						Summary of Deliverables						$559,360.00		-$473,110.00		$86,250.00

						Amended Budget						$559,360.00

						Differnce						$0.00

						Invoice Totals		Date		Invoice		Input from Inv		Math		Difference



						Invoice		9/24/24		CAYCT0001299		$9,890.00		-$9,890.00		$0.00

						Invoice		9/30/24		CAYCT0001357		$12,880.00		-$12,880.00		$0.00

						Invoice		10/31/24		CAYCT0001531		$18,400.00		-$18,400.00		$0.00

						Invoice		11/29/24		CAYCT0001575		$8,740.00		-$8,740.00		$0.00

						Invoice		12/23/24		CAYCT0001654		$28,520.00		-$28,520.00		$0.00

						Invoice		12/31/24		CAYCT0001685		$49,220.00		-$49,220.00		$0.00

						Invoice		1/31/25		CAYCT0001853		$114,080.00		-$114,080.00		$0.00

						Invoice		2/28/25		CAYCT0001929		$30,820.00		-$30,820.00		$0.00

						Invoice		4/22/25		CAYCT0002121		$6,900.00		-$6,900.00		$0.00

						Invoice		4/30/25		CAYCT0002162		$47,840.00		-$47,840.00		$0.00

						Invoice		4/30/25		CAYCT0002084		$34,960.00		-$34,960.00		$0.00

						Invoice		5/30/25		CAYCT0002341		$35,420.00		-$35,420.00		$0.00

						Invoice		6/30/25		CAYCT0002382		$19,320.00		-$19,320.00		$0.00

						Invoice		8/31/25		CAYCT0002543		$19,320.00		-$19,320.00		$0.00

						Invoice		9/30/25		CAYCT0002642		$36,800.00		-$36,800.00		$0.00

																$0.00

																$0.00

																$0.00

																$0.00

																$0.00

																$0.00

																$0.00

																$0.00

																$0.00



												$473,110.00		-$473,110.00		$0.00

						Notes

						Original Quote before Cos						$   531,440.00

						rate discount						$   (61,320.00)

												$   470,120.00





Legal

		AMI  Project

		Legal Expenses

						Description		Date		Invoice		PO		Req		Budget		Expenses		Running Bal



				Balance in from Contingency 				9/30/22								$100,000.00				$100,000.00

				Balance in from Contingency 				4/9/24								$30,000.00				$130,000.00



				DTRG		Contract Negotiations - L&G, Badger, Allegiant, SmartWorks		7/31/22		36132		P2200392		R2201043				(1,169.00)		$128,831.00

				DTRG		Contract Negotiations - L&G, Badger, Allegiant, SmartWorks		8/31/22		36617		P2200392		R2201043				(968.00)		$127,863.00

				DTRG 9/1 - 15		Contract Negotiations - L&G, Badger, Allegiant, SmartWorks		9/30/22		37129		P2200392		R2201043				(167.50)		$127,695.50

				DTRG 9/16 - 30		Contract Negotiations - L&G, Badger, Allegiant, SmartWorks		9/30/22		37392		P2200392		R2201043				(1,926.25)		$125,769.25

				DTRG		Contract Negotiations - L&G, Badger, Allegiant, SmartWorks		10/31/22		38129				R2301123				(7,263.50)		$118,505.75

				DTRG		Contract Negotiations - L&G, Badger, Allegiant, SmartWorks		11/30/22		38399		P2300344		R2301123				(2,890.50)		$115,615.25

				DTRG		Contract Negotiations - L&G, Badger, Allegiant, SmartWorks		12/31/22		38657		P2300344		R2301123				(528.50)		$115,086.75

				DTRG		Contract Negotiations - L&G, Badger, Allegiant, SmartWorks		1/31/23		39593		P2300344		R2301123				(5,829.50)		$109,257.25

						Contract Negotiations - L&G, Badger, Allegiant, SmartWorks		2/28/23		39911		P2300344		R2301123				(3,010.00)		$106,247.25

				DTRG		Contract Negotiations - L&G, Badger, Allegiant, SmartWorks		3/31/23		40087		P2300344		R2301123				(2,409.50)		$103,837.75

				Invoice 		Contract Negotiations - L&G, Badger, Allegiant, SmartWorks				Apr 23								0.00		$103,837.75

				Spencer Fane 		Contract Negotiations - L&G, Badger, Allegiant, SmartWorks		5/24/23		May 23								(1,213.33)		$102,624.42

				DTRG		Contract Negotiations - L&G, Badger, Allegiant, SmartWorks		6/27/23		June 23				R2305685				(325.00)		$102,299.42

				Spencer Fane 		Contract Negotiations - L&G, Badger, Allegiant, SmartWorks		5/31/23		1199523		P2301616		R2305685				(17,979.00)		$84,320.42

				Spencer Fane 		Contract Negotiations - L&G, Badger, Allegiant, SmartWorks		6/30/23		1209207		P2301616		R2305685				(13,395.50)		$70,924.92

				Spencer Fane 		Contract Negotiations - L&G, Badger, Allegiant, SmartWorks		7/31/23		1213736		P2301616		R2305685				(13,578.00)		$57,346.92

				Spencer Fane 		Contract Negotiations - L&G, Badger, Allegiant, SmartWorks		8/31/23		1222428		P2301616		R2305685				(12,259.00)		$45,087.92

				Spencer Fane 		Contract Negotiations - L&G, Badger, Allegiant, SmartWorks		9/30/23		1288360		P2301616		R2305685				(5,856.50)		$39,231.42

				Spencer Fane 		Contract Negotiations - L&G, Badger, Allegiant, SmartWorks		10/31/23		1234481		P2301616		R2305685				(8,840.00)		$30,391.42

				Spencer Fane 		Contract Negotiations - L&G, Badger, Allegiant, SmartWorks		12/4/23		1240156		P2301616		R2305685				(10,263.50)		$20,127.92

				Spencer Fane 		Contract Negotiations - L&G, Badger, Allegiant, SmartWorks		1/26/24		1253266		P2301616		R2305685				(2,236.00)		$17,891.92

				Spencer Fane 		Contract Negotiations - L&G, Badger, Allegiant, SmartWorks		2/26/24		1260824		P2400909		R2305685				(3,965.00)		$13,926.92

				Spencer Fane 		Contract Negotiations - L&G, Badger, Allegiant, SmartWorks		3/27/24		1268766		P2400909						(4,665.50)		$9,261.42

				Spencer Fane 		Contract Negotiations - L&G, Badger, Allegiant, SmartWorks		4/30/24		1278535		P2400909						(130.00)		$9,131.42

				Spencer Fane 		BABA questions		5/31/24		1296255		P2400909						(2,894.67)		$6,236.75

				Spencer Fane 		Tariff Questions		4/30/25		1399426		P2400909						(1,267.50)		$4,969.25

				Spencer Fane 		L&G Tariff questions		6/25/25		1414119		P2400909						(975.00)		$3,994.25

																				$3,994.25

																				$3,994.25

																				$3,994.25

																				$3,994.25

																				$3,994.25

																				$3,994.25

																				$3,994.25



								Budget								$   130,000.00		(126,005.75)

																Under/Over		3,994.25













Lids & Boxes

		Lids & Boxes  (Agua works Pipe & Supply)





				IDA - Meters				PO/Invoice		Req						Budget		Actual		Running Bal



				1" Water Meter Box Cover, Oval Lid only		5/13/24		P2401449				38,500		$   16.29		$627,165.00				$627,165.00



				Lids from Inventory 		2/5/24		P2400791		R2404413		(1,500)		$   16.29				($24,435.00)

				#400-7130-334401-W13344-WA1319						R2407865		(1,000)		$   16.29				($16,290.00)

										R2500276		(1,050)		$   16.29				($17,104.50)

										R2500750		(750)		$   16.29				($12,217.50)

						2/7/25				R2503565		(3,300)		$   16.29				($53,757.00)

						2/24/25				R2503995		(3,000)		$   16.29				($48,870.00)

						3/23/25				R2504145		(3,000)		$   16.29				($48,870.00)

						3/10/25				R2504348		(4,500)		$   16.29				($73,305.00)						$   73,304.55		$   (16.2899)

						3/21/25				R2504661		(2,250)		$   16.29				($36,652.50)						$   36,664.65		$   (16.2954)

						5/5/25				R2505813		(2,400)		$   16.29				($39,096.00)

						5/23/25				R2506339		(2,397)		$   16.29				($39,047.13)













				Project Budget		Calculation from spreadshee input						13,353				$627,165.00		($409,644.63)		$217,520.37







				IDA - Network Equipment				PO/Invoice										Actual		Running Bal



				Plastic Oval Meter Box with Lid - Complete Unit		5/13/24		P2401541				500		$   55.68		$27,840.00				$27,840.00









				Summary



				Project Budget 		Running Balance						500				$655,005.00		$0.00		$655,005.00



						Balance in from Contingency										$655,005.00		($409,644.63)		$245,360.37

																				Remaning Bal

						Difference										$0.00





Misc Exp

		AMI  Project

		Misc. Expenses

						Date		Invoice		PO		Req		Budget		Expenses



				Balance in from Contingency 		10/20/23								$100,000.00























				Use of Misc. Budget										$100,000.00		$0.00



				Balance												$100,000.00







Contingency

		AMI  Project

		Contingency

						November 20, 2025				Estimated Budget				Final Budget				Negotiated 

		Base Contingency budget derivation						Contract Date		9/12/22				29,711,662.61				Savings/(Add'l Exp)



				Esource		Consulsting		12/12/22		$   2,322,494.98				$   1,734,533.00				$   587,961.98				Reduced Scope of Work

				Landis + Gyr		Electric meters and software systems		2/2/24		$   6,216,531.00				$   6,664,320.12				$   (447,789.12)				Added meters & features

				Badger		Water meters and software systems		2/29/24		$   11,145,161.00				$   11,222,766.05				$   (77,605.05)

				Allegiant		Meter installer		3/7/24		$   6,692,728.00				$   5,685,465.82				$   1,007,262.18				BPUB took on add'l work

				Smartworks                   		Meter Data Mgmt System - integration of data		2/12/24		$   377,885.00				$   370,750.00				$   7,135.00

				Cayenta		Interfaces between CIS and AMI systems		5/13/24		$   100,000.00				$   100,000.00				$   - 0

				Contingency 		Original projection		9.6%		$   2,856,862.63				$   - 0				$   2,856,862.63				$   1,076,964.99





										$   29,711,662.61				$   25,777,834.99				$   3,933,827.62

		Amount left for Contingency (Budget - Contracts)												$   3,933,827.62





		Contingency Budget				Notes				13.2%				$   3,933,827.62



				Legal Expenses - DTRG & SpencerFane		Establish a budget for Legal (contracts)		12/12/22						($100,000.00)

				Legal Expenses -		Additional for needed work		4/9/24						($30,000.00)



				Miscellanous Expenses		Reserved for project related expenses		10/20/23		Unspent				($100,000.00)



				Landis+Gyr - Amendment 1		Deposit into Contingency - Contract reduction		2/23/24						$20,000.00

				Landis+Gyr - CO 1		Project Mgmt Ext.		3/24/25						($26,200.00)				41,497.02		est

				Landis+Gyr - CO 2		Tariffs		7/15/25						($146,928.05)



				Cayenta Interfaces		Interface AMI with the Customer Info System		5/13/24						($370,120.00)

				Cayenta - CO 1		Amend SOW for L+G meter provisioning		10/4/24						($15,640.00)

				Cayenta - CO 2		Change Go Live from May 25 to July 25 - no cost		4/29/25						$0.00

				Cayenta - CO 3		Extend Go Live to Oct 25 - Add'l Tesitng		9/19/25						($73,600.00)



				SmartWorks Annual Subscription Fee Yr 1		Not budgeted - Finance wants to capitalize		6/3/24						($198,551.00)

				SmartWorks		Travel estimate		5/24/24						($50,000.00)

				SmartWorks - CO 1		Project Mgmt Ext. - Project delay contracts		3/14/25						($73,600.00)

				SmartWorks Annual Subscription Fee Yr 2		Not budgeted - Finance wants to capitalize		3/10/25		P2501031				($198,551.00)

				SmartWorks - CO 2		Go Live extension		10/13/25						($41,400.00)				Pending



				Water Meter Lids & Boxes - Aguaworks		Purchase of Water Meter Boxes and Lids		5/13/24		BPUB to do work				($655,005.00)



				Badger - CO 1		Reallocation of Meter Qtys		7/11/24		P2401421				($5.90)

				Badger - CO 2		Update of Part Numbers		12/4/24		P2401421				$0.00

				Badger - CO 3		CPI Increases for 2025 (2.9%) & 2026 (3.0%)		1/13/25		P2401421				($419,577.53)

				Badger - CO 4		Part number changes - zero cost impact		4/17/25		P2401421				$0.00

				Badger - CO 5		Part number changes - zero cost impact		9/19/25		P2401421				$0.00

				Badger - CO 6		Extension of Go Live Date - support		10/13/25		P2401422				($7,300.00)



				Esource - Change Ordger 1		No cost - Redstribution of hours.		1/10/24						$0.00

				Esource - Change Ordger 2		No cost - 								$0.00

				Esource - Change Ordger 3		No cost - New list of staff and titles (rates)		2/13/25						$0.00

				Esource - Change Ordger 4		No cost - New list of staff and titles (rates)		7/10/25						$0.00

				Esource - Change Ordger 5		No cost - New list of staff and titles (rates)		9/22/25						$0.00



				Allegiant CO1		Additional work - pipe repair		6/23/25						($5,000.00)

				Allegiant CO2		Additional work - pipe repair		10/23/25						($5,000.00)





				Amendments										($2,496,478.48)



				Contingency Balance										$1,437,349.14








Allegiant

UTILITY SERVICES

 Local hire
/ water technicians
2 electrical technicians
1 operations support
1 project manager
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Number of Installs

More Information
Street Address

1940 W UNIVERSITY BLVD
3405 INTERNATIONAL BLVD
14 WALDRIN CT

1091 W ELIZABETH ST

1934 CENTRAL BLVD
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5560 RUBEN M TORRES BLVD

4SONORACT#1

4514 LAKEWAY DR

920 ROBINDALE RD

626 E MADISON ST
2WOOD HOLLOW DR
1121 E TYLER ST

3665 OLD HIGHWAY 77
154 DUNCANRED

4804 PAREDES LINERD # 4
213 AVENIDA DEL SOL
5701 OLD HIGHWAY 77
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Water Installs




(@) Billing Reads

Overview  Billing Reads (34)

99.7%

Current Reads

0.0%

Current Reads

(%! Endpoint Status

33,300

Total Endpoints

Network Reads

e Meters with current reads.

' Meters with reads 1 Day or older.

Manual/AMR Reads

o Meters with current reads.

U0 Meters with reads 30 Days or older.

Provisioned
@ Available

Pre-provisioned

Get Billing Read

17,058

48

17109

14,887

1.304

% Communication Health

bd
Last 120 Hours Orion Ceflutar
@ swws ok 17,073
5 Not Reporting 33
99.8%
S1atus OK
No Recent Endpoint Communication 332
(©) System Water Usage ®
Last 7 Days 27,340K catons
Previous 7 Days 26,545K calions

- 2.998%

*Thiss rsdric i caleydabed from metwarked maters only,

(Z) Device Health

99.9%

Status OK

*& device can have mcee thas one sxception

() Flow Health

87.8%

Status OK

=& device can heve moce than one sxseplion

@ Status OK

I Reporting Issues*

Endpoint Tamper

@ Meter/Encoder Alarms

w Status OK

&) Repoming lssues*

Leak Detected
@ No Recent Flow

Reverse Flow

All Meters

17,087

19

14

All Meters

15019

2092

1,063
846

206



~, o FIOW Realth oA

All Meters
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- Gallons §
*' Reponing Issues* 2,092
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© Reponing Issues®* 2,082

Leak Detected 1,063
& Mo Recent Flow 845

Reyerse Flow 206



selected filter @

Leaks
Limited to network meters where continuous flow is not expected.
267.2k Gallons leaked in the last 24 hours. None
W Over7D; W N

Leak Count Leak Flow Rates verha o

832

Out of 17,102 Meters
174
Small Medium Large Critical
1,062 >99% 1<1% <10 10-30 30-60 60+
Without EyeOnWater With EyeOnWater Gallons Per Hour

B Critical B Small- Large

Leak Duration
Take Action
View customers with leaks or Export data.

E#% Average Leak Duration: 7 Weeks
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2-4 510
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| eaks

Limited 1o network meters where continuous flow IS not expected.
267 .2k Gallons leaked in the last 24 hours.

Leak Count



A Leak Detected: 699 Gallons/hour beginning Aug 25, 2025 23:00 CDT

Account ID
Aug 13-19 Aug 20-26
8 ' 1 8'288 Account Name
Gallons Gallons
Service Agreement
Start: Dec 26, 1995
Status
N i
Total 44,902 Gallons
— Minute Hour | Day ﬁ Monthi | Year
¥ FPrint/Download Weekly beginning Sunday, August 24, 2025
20k

Consumption (Gallons)
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|
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M T W Th

~10pm e ~11:53 am
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% Endpoint Status

Days in Status:

Not Logging

Show/Hide Chart

Endpoint type:

Endpoint Status Summary
Installed (5) Configure (5)
Discovered (17) WM Security Configure (88)
Normal (15885) WM Inventory (7609)
Lost (57)

B Other (5)

68

% System Alerts

Collector Power Outage

Collector Communication Delay

% Endpoint Alerts

Multiple Endpoint Assignments
Unassigned Billing Cycle
Tamper (Reverse Energy)
Temperature Alert
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Meter Alerts

Meter Log On Failure Alert
Reverse Rotation Detected

Phase Error
Meter Switch Status Changed
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10/20/2025 1:23:22
10/20/2025 1:23:22
10/20/2025 1:23:22

View /Hide All
AM FILTER PLANT SUBSTATION
AM G18 (Lakeside)
AM G13 (SPOL BANK)

AM G15 (PALOALTO)
AM 802 SUBSTATION Time Sync Failure

Time Sync Failure

Time Sync Failure

Time Sync Failure

Time Sync Failure
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% Meter Alarms

Date/Time

Meter Number

% Deployment Status

Deployed




% Endpoint Alerts

Multiple Endpoint Assignments
Unassigned Billing Cycle

Tamper (Reverse Energy)

Temperature Alert

Meter Communication Error

Meter Log On Failure Alert




Command Center showed Temperature Alert
Meter investigation was performed

Hot socket was identified
» A phase side showing signs of damaged
opened terminal

Tech spoke to customer which will address the
issue

AMI meter installed August 18, 2025
Alert October 4, 2025
Meter investigation October 8, 2025



% Total System Electric Usage (in MWh)
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BROWNSVILLE
PUBLIC UTILITIES BOARD

Thank You

JAIME AGUILAR, DIVISION MANAGER FOR ADMINISTRATION
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Conservation Superheroes Drawing
Contest

o ¢ PUBCAP MEETING | 11/19/2025

Miguel Collis

Sr. Digital Information Platforms Manager

Digital Information Platforms
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First Grade: Maria,
Episcopal Day School
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Second Grade: Emma,
Episcopal Day School
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Third Grade: Jose,
First Baptist School
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Fourth Grade: Madahila,
Canales Elementary
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Fifth Grade: Caleb,
Canales Elementary
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Credit Card Payment Analysis

o ¢ PUBCAP MEETING | 11/19/2025

Eddie Campirano Jr.

Sr. Customer Service Manager

Customer Service

11/10/2025 BROWNSVILLE PUBLIC UTILITIES BOARD



Overview

Total billable accounts: 73,460
Total payments received FY 2025: 836,372
Breakdown by Payment Type FY 2025:
0]
Online & IVR Credit Card: 391,581 496 _/0 Of CUSt(_)merS pay
POS Credit Card: 23,039 with a credit card.
Online EFT: 182,719
Cash: 106,215
Check: 31,778
ACH: 40,610
WF IBP & Lockbox: 40,588
Substation Locations: 65,758
Wire Transfer: 86,670

11/10/2025 BROWNSVILLE PUBLIC UTILITIES BOARD



Total Credit Card Costs Combined

_ FY 2019 FY 2020 FY 2021 FY 2022 FY 2023

$ 536,307.74 $ 565,626.29 $ 699,137.48 $ 718,892.96 $ 795,852.83

5.5% 23.6% 2.8% 10.7%

Total CC Fees FY2019 - FY2023:
$3,315,817.30

Estimated CC fees for FY2025:
$877,427.74




Current State & Comparison

Credit Card Fee

Credit/Debit fee per transaction

. 1.95% or $2.50 | $1.000 max cap per transaction
paid by payer

$5k Online Example | $10k Online Example
Bill Total Total Fee Total
S 100.00 5 250 |S 102.50|S 250 |S 102.50|S 250 (S 102.50
S 200.00|S 390|S 20390(S 450|S 20450|S 5.00(6S 205.00
S 50000|S 975|S 509.75(S 11.25|S 511.25|S 1250 | S 512.50
S 1,000.00 | S 19.50 | $ 1,019.50 | S 22.50| $1,022.50 | S 25.00 | S 1,025.00
S 2,000.00 S 45.00 | $2,045.00 [ S 50.00 | S 2,050.00
S 3,000.00 S 58.50 | $3,05850 (S 75.00| S 3,075.00
S 5,000.00 $112.50 | $5,112.50 | $125.00 | S 5,125.00
S 7,000.00 §175.00 | S 7,175.00
$10,000.00 $250.00 | S 10,250.00

11/10/2025 BROWNSVILLE PUBLIC UTILITIES BOARD




11/10/2025

Questions

BROWNSVILLE PUBLIC UTILITIES BOARD

40
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Public Comments




BROWNSVILLE
PUBLIC UTILITIES BOARD

Next Meeting Date

JANUARY 21, 2026




BROWNSVILLE
PUBLIC UTILITIES BOARD

Adjournment
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