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BROWNSVILLE
PUBLIC UTILITIES BOARD

Call Open Meeting To Order




BROWNSVILLE
PUBLIC UTILITIES BOARD

Public Comments




ITEMS FOR PRESENTATION AND
DISCUSSION

1. Presentation and Discussion of the Brownsville Public Utilities Board's Financial
Performance Report for the Period Ended June 30, 2025 - Miguel Perez

2. Presentation and Discussion on Year-To-Date Capital Improvement Plan Activity as of
June 30, 2025 - Jorge Santillan, David Ramirez

3. Presentation, Discussion, and Possible Recommendation on Status Update of Fiscal
Year 2026 Budget Process and Budget Calendar - Jorge Santillan




BROWNSVILLE
PUBLIC UTILITIES BOARD

Financial Performance Report as of
June 30, 2025

PRESENTATION AND DISCUSSION OF THE BROWNSVILLE PUBLIC
UTILITIES BOARD’S FINANCIAL PERFORMANCE REPORT

FINANCE COMMITTEE | 08/11/2025

Miguel A. Perez

Chief Financial Officer

Finance Division



Fiscal Year 2025 Financial Performance =
As of June 30, 2025 S
Executive Summary AL
Flow of Funds: Adjusted Gross Revenues came in Personnel expenses came in slightly higher than

lower than budgeted due to decreased sales driven by budgeted by 0.41% and Non-Personnel expenses

lower consumption. Y'TD, $3,851,694 has been came in lower than budgeted by 11.3% primarily due

generated to replenish the improvement fund. Debt to timing issues.

Service Coverage is at 2.30x, well above the 1.25x ‘
minimum. ’ /‘
’ /‘ BPUB?’s Average Bill is lower than both the average

MOU bill and the average IOU bill for 1000 kwh.

FPEC has generated an over-recovery of $22.47M as ’

of June 30. This will be used to offset future market ’ /‘

uncertainty.
’ CIP year-to-date actuals and committed total $35.4M and $40.7M
/‘ respectively, which represent 100% of the FY 2025 approved plan.

COB Cash Transfer is higher than budgeted due to ’ ‘

lower COB utility usage and a lower FPEC rate.

All Key Financial Metrics are currently in

' ’ compliance. I I
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Fiscal Year 2025 Financial Performance o
As of June 30, 2025 “eeees’
Statement of Revenues, Expenses, and Changes in Net Position BROWNSVILLE
FY 2025 FY 2024
JUNE 2025 YTD JUNE 2024 YTD
1 Operating Revenues $ 168,449,907 $ 170,753,318
2 Less: Operating Expenses 145,985,700 150,681,745
3 Operating Income 22,464,207 20,071,573
4 Net nonoperating revenues (expenses) (13,394,182) (11,137,122)
5 Income (loss) before capital contributions 9,070,025 8,934,451
6 Capital contributions 14,171,068 8,769,608
7 Change in net position 23,241,093 17,704,059
8 Net position at beginning of fiscal year 475,136,246 452,609,182
9 Net position at end of period $ 498,377,339 $ 470,313,241
Notes:

1. Excludes Southmost Regional Water Authority (a component unit of the BPUB)
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Fiscal Year 2025 Financial Performance

As of June 30, 2025 =
Summary of Revenues & Expenses (Flow of Funds) BROWNSVILLE
JUNE 2025

YTD BUDGET YTD ACTUAL VARIANCE
1 Operating Revenues $ 189,837,528 $ 159,914,464 $ (29,923,064)
2 Other Revenues 17,400,119 19,396,891 1,996,772
3 Gross Revenues 207,237,647 179,311,355 (27,926,292)
4 Less: Fuel and SRWA 75,354,466 56,292,889 (19,061,577)
5 Adjusted Gross Revenues 131,883,181 123,018,466 (8,864,715)
6 Less: Other Requirements (O&M, Non-Oper, Debt Svc) 99,046,527 95,270,685 (3,775,842)
7 Balance Available After Requirements 32,836,654 27,747,781 (5,088,873)
8 Less: Total Cash/Utility Benefit to COB 13,188,318 12,301,847 (886,471)
9 Balance Available for Transfers Out 19,648,336 15,445,934 (4,202,402)
10 Less: Transfers Out 19,648,335 11,594,240 (8,054,096)
11 Improvement Fund Replenishment - 3,851,694 3,851,694
12  Total Transfers $ 19,648,335 $ 15,445,934 $ (4,202,402)
13 Debt Service Coverage Ratio 2.54 x 2.30 x
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Fiscal Year 2025 Financial Performance
As of June 30, 2025 ==

O&M Expenses - Personnel o
Budget VS. ACtuals PUBLIC UTILITIES BOARD

Millions
$60.00

$55.49 $56.08

$50.00

$40.00

$30.00

$20.00

$10.00

M Budget  Actual

Note:
* The large variance in FY 2022 is attributed to the budgeted MAG study that wasn’t fully implemented until early FY 2023.
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Fiscal Year 2025 Financial Performance
As of June 30, 2025 @
O&M Expenses — Non-Personnel
Budget vs. Actuals FUBLIC UTILITIES BGARD

Millions

$50.00

$45.00

$41.33
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Fiscal Year 2025 Financial Performance o

As of June 30, 2025 i
City of Brownsville Transfer Summary BROWNSVILLE
Millions
$20.0
$15.0

$13.19

$10.0
$5.0 -
$0.0 - T
COB Usage COB Cash Transfer Total Cash/Utility Benefit COB
M FY 2025 Actual thru June £ FY 2025 Budget thru June M FY 2024 Actual thru June
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Fiscal Year 2025 Financial Performance

N
As of June 30, 2025 =
Average Electric Bill and BROWNSVILLE
Fuel and Purchased Energy Charge (FPEC) PUBLIC UTILITIES BOARD
$180 FPEC Over(Under) Recovery
$160 1oy $30
$22.47
$140 NOU £ s
$124.82 =
BPUB =
5120 $111.26 510
$100 $0
$30 M FY25 Beginning Balance
M YTD FPEC Collections from Customer
$60 i YTD BPUB Supplemental Funds
H Bal fl 202
Monthly 1,000 kWh Residential Average Bill alance as of June 2025
FPEC Rate
$0.10000
$0.06789 $0.07841 $0.06273
$0.08000 ' 20.05019
$0.06000 $0.05019 / $0.05019 $0.05019
' < N / \ |
$0.04000 20.05658
K F I FFETE R YT FTE FEE @Y
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Fiscal Year 2025 Financial Performance ot
[ ) .. ..
Capital Improvement Plan
BROWNSVILLE
Budget VS. ACtual PUBLIC UTILITIES BOARD
[A] [B] €] [D] [E] [F] [G] [H] 1] 1 FY 2025 CIP PLAN
Funding
APPROVED AMENDED  YTD ACTUAL PROJECT Source Amount % of Total
LINE PLANFORFY TRANSFERS PLAN FORFY AS OF BALANCE AS P.0.BALANCE COMPLETION
REF. CATEGORY 2025 IN (OUT) 2025 06/30/2025  ADJUSTMENTS OF 06/30/2025 AS OF 06/30/2025 AS OF 06/302025  Pay as You Go $  53,248,550.00 69.97%
1 Customer Connections $ 9219157 § 1020786 $ 10,239,943 § 7551292 $ - $ 2688651 §$ 3,051,799 73.74% Future Debt 2,200,000.00 2.89%
2 Grant Funded 14,342,443 . 14,342,443 6,360,852 - 7,981,591 7,766,578 44.35% o
3 Heavy Equipment and Vehicles 5,621,595 64,190 5,685,785 1,823,045 - 3,862,740 1,701,287 32.06% Grants 14,342,443.00 18.85%
4 Hidalgo Energy Center 1,000,000 (500,000) 500,000 90,085 (535,086) 945,001 - 18.02% Impact Fees 3.976.563.00 5.23%
5 InDesign 8,133,138 (482,882) 7,650,256 1,432,611 - 6,217,645 1,621,441 18.73% ’ ’ ) )
6  OutforBids 3,508,709 393,362 3,902,071 254,400 - 3,647,671 612,469 6.52% Resaca Fees 1,431,734.00 1.88%
7 Proposed Projects 6,813,168 (1,443,789) 5,369,379 1,852 - 5,367,527 262,607 0.03% . . o
8 Resaca Fee Funded Equipment 540,799 - 540,799 287,000 - 253,799 - 53.07% Line Extensions 900’00000 1.18%
9 Under Construction 20,550,838 667,301 21,218,139 16,208,677 - 5,009,462 19,794,813 76.39% TOTAL S 76,099,290.00 100%
10 Utility Relocations 6,250,888 (372,400) 5,878,488 1,380,218 - 4,498,270 6,685,629 23.48%
11 Completed 118,555 653,432 771,987 28,801 (329,792) 1,072,978 - 3.73%
12 Grand Total $ 76,099,290 $ - $ 76,099,290 $ 35,418,833 $ (864,878) $ 41,545,335 $ 41,496,623 46.54%

CAPITAL SPENDING FIVE-YEAR HISTORY

DESCRIPTION FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Approved Budget $ 108,350,813.00 $ 90,795,286.00 $ 98,169,572.00 $ 92,133,995.00 $ 91,717,365.00
Electric 9,726,915.00  10,932,832.00  12,766,187.00  16,239,713.00  20,234,443.00
General 16,557,173.00  16,641,320.00 2,596,943.00 1,033,971.00 1,288,500.00
Water 4,197,824.00 4,653,944.00 8,325,458.00 5,362,216.00 6,767,712.00
Wastewater 2,884,550.00 4,084,570.00 6,976,183.00 6,116,850.00 7,937,983.00
Total Expenditures $  33,366,462.00 S 36,312,666.00 $ 30,664,771.00 $ 28,752,750.00 $ 36,228,638.00
YTD % Incurred 30.8% 40.0% 31.2% 31.2% 39.5%
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CIP Combined Utility Summary as of 6/30/25

YEAR -TO-DATE ACTUALS &

TOTAL FY2025 CIP BUDGET % OF BUDGET SPENT COMMITTED BY CATEGORY

(In Millions)

$76_'| M BY PROJECT TYPE

@ Actuals $35.4M @ Committed $41.5M

( \( Electrical $27.7M Budget )
Actuals $35.4M I
. \ J Grant Funded
Committed $40.7M* |/ g
Wastewater $24.0M Budget Customer Connections l $31
Budget Balance $OM 62%
- Utility Relocations $51.4 I
\ y,
. /BUDGET BALANCE 0.0% ( Water $19.4M Budget ) In Design [ Out for Bids 51.7 II 525
1%
Vehicles & Equipment 521 II 51.7
_ACTUALS 46.5% L -
J
COMMITIED 53.5% (" Gen & Adm $4.9M Budget ) Hidalgo Energy Center 5050
15%
N AN A v,

* Note — Total commitments through June total $41.5M. Amount shown is capped at the available CIP budget.
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07/18/2025

FY 2025 Planned CIP Cash Flow

$70.000.000.00 mmmmm Planned Monthly ~ ==@==Actual YTD ~ ==@=Planned YTD --%--- Projection

$65,513,609.00

$60,000,000.00
$56,722,818.00

-7$62,017,804.57
X

$53,227,013.57

$50,000,000.00 $50,712,140.00

" $47.216,335.57

$40,000,000.00 $38,914,638.00

$33,357,931.00 $35,418,833.57

27,305,326.00
$30,000,000.00 3 $30,480,852.00

$21,887,932.00 $26,301,157.32

$20,000,000.00 $15,271,248.00

$16,859,200.00
$11,797,502.00

9,660,943.00
y $12,035,119.00 $8,790,791.00

$10,000,000.00 $6,812,078.00

$4,334,468.00 $5,556,707.00 $6,010,678.00 .
— m B B B B B ]

$1,316,708.00
Oct-24 Nov-24 Dec-24 Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25 Jul-25 Aug-25 Sep-25
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Fiscal Year 2025 Financial Performance =
As of June 30, 2025

Key Financial Metrics FUBLIC UTILITIES BOARD

Debt to Capitalization
Ratio

Municipal Utility Median ~
Annual Debt Service ~ 38%

Actual ~ 2.30x $28,485,892 BPUB FY 2025 ~ 40%

Bond Ratings

Moody’s: A2/Outlook Stable

Outstanding Debt

BPUB ~ $254,450,000

Debt Service Coverage

Ratio

Per Bond Covenant ~ 1.25x

Days Cash on Hand

Industry Standard ~ 180

All Reserves Fully
Funded

Capital Improvement Reserve
days Fitch: A-/Outlook Positive $15,031,602

BPUB ~ 473 days S&P: A-/Outlook Stable
Debt Service Reserves —
Junior and Senior Liens
(Net of Surety Policies)
$16,523,396

Operating Cash Reserve
$17,013,227
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BROWNSVILLE
PUBLIC UTILITIES BOARD

Fiscal Year 2025 Financial Performance
As of June 30, 2025
Customer Receivable Metrics

CUSTOMER RECEIVABLES AGING REPORT

Past Due Past due Past due

Current

30 Days

60 Days 90 Days

Total

Value in Dollars 14,911,585 | 1,085,910 | 146,726 | 210,719 | 16,354,940

%0 of Total Receivables 91.2% 6.6% 0.9% 1.3% 100%

Number of Accounts 36,286 8,155 1,770 565 46,776

FISCAL YEAR 2025
UTILITY ASSISTANCE
TOTAL
MONTH '1%“2?)5'?“9: ASSISTANCE
RECEIVED AVERAGE CUSTOMER RECEIVABLES

October-24 982 $ 386,509.23
November-24 70119$ 82,007.52 COLLECTION PERIOD
December-24 600|$  100,215.28 FISCAL YEAR DAYS
January-25 417 | $ 54,607.91 FY 2025 YTD 25 07
February-25 617 | $ 96,421.46
March-25 577 | $ 164,704.47 FY 2024 19.46
April-25 783 | $  243,048.49 FY 2023 20.08
May-25 836 |$  317,851.96 FY 2022 20.07
July-25 $
August-25 s FY 2020 24.25
September-25 -1$ - FY 2019 24.64
YTD Totals $ 1,682,302.32
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Glossary of Terms

Bond Ratings — A measure of the quality and safety of a bond, based on the issuer’s financial condition; more specifically, an evaluation from a rating service indicating the likelihood that a debt
issuer will be able to meet scheduled interest and principal repayments. Typically, AAA is the highest (best), and D is the lowest (worst). The Brownsville PUB is maintaining an “A2”, as rated by
Moody’s, an “A-" as rated by Standard & Poor’s, and an “A-" as rated by Fitch Ratings. “A” ratings denote expectations of low credit risk and a strong capacity for payment of financial
commitments.

Capital Improvement Plan (CIP) — A plan that lays out the financing, location, and timing for capital improvement projects over several years.
Debt to Capitalization Ratio — Indicates a utility funds a greater portion of capital needs on a pay-as-you-go basis and has capacity for additional borrowing for future needs.

Debt Service Coverage Ratio — Formula that measures a firm’s available cash flow to pay current debt obligations. The ratio is calculated by dividing net operating revenues by debt service,
including principal and interest.

Fuel & Purchased Energy Charge (FPEC) — An electric cost adjustment is the mechanism that tracks and passes through to customers the actual cost of purchased fuel or purchased electricity.
The Brownsville PUB meets on a monthly basis to make FPEC adjustments if actual costs vary from forecasted prices. Adjustments can be decreased or increased.

Improvement Fund CIP Funding — Deposit account used for meeting any capital improvements to the System.

Improvement Fund Replenishment — Deposit of any funds remaining after all debt requirements have been made.

Improvement Reserve Fund - Reserve account for future CIP projects. The goal is to establish reserves of $15,000,000, as required by Bond Ordinance covenants.
10U (Investor-Owned Utility) — A company that provides utility services that are privately run and own their infrastructure and equipment.

MOU (Municipally-Owned Utility) — A non-profit utility provider that is owned and operated by the municipality it serves.

Operating Reserve Funds — Reserve amount of not less than two months of budgeted O&M expenses ($17,000,000 minimum) for the current fiscal year.
Operating Revenues — Gross Revenues with respect to any period, after deducting the O&M expenses.

Other Non-Operating Expenses — Miscellaneous expenses, debt discounts/expenses and other interest expenses.

Other Non-Operating Revenues — Revenues consisting of TCI — Pole Rental charges, miscellaneous income and billing discounts.

Other Revenues — Revenues consisting of other sales, forfeited discounts (penalties), connection and service charges and TCOS charges.
PAY-AS-YOU-GO — The principle or practice of financing expenditures with surplus funds that are currently available rather than borrowed.

Surety Policy - A financial guaranty insurance policy that insures payment of principal of and interest on Bonds that is issued simultaneously with the delivery of the Bonds

BPUB BOARD OF DIRECTORS MEETING
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Statement of Revenues, Expenses, and Changes in Net Position* @
As of June 30, 2025

BROWNSVILLE
PUBLIC UTILITIES BOARD

June 2025 FY 2025YTD

Operating Revenues:

1. Sales and Service Charges $ 16,267,908 $ 131,048,975
2. Fuel Collection 6,558,131 46,654,435
3. Fuel (over) Under Billings (1,229,694) (5,684,789)
4. Less rate stabilization - -

5. Less utilities service to the City of Brownsville, Texas (399,999) (3,568,714)
6. Total Operating Revenues 21,196,346 168,449,907

Operating Expenses:

7. Purchased power and fuel 5,328,439 40,969,647
8. Personnel services 7,064,869 45,141,721
9. Materials and supplies 562,651 6,272,553
10. Repairs and maintenance 236,880 2,025,930
11. Contractual and other services 3,073,974 29,869,580
12. Depreciation 2,409,039 21,706,269
13. Total Operating Expenses 18,675,852 145,985,700
14. Operating Income (Loss) $ 2,520,494 $ 22,464,207
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Statement of Revenues, Expenses, and Changes in Net Position* =
As of June 30, 2025 - continued
BROWNSVILLE

PUBLIC UTILITIES BOARD

June 2025 FY 2025YTD

Non-Operating Revenues (Expenses):

15. SRWA other water supply (603,968) (5,435,716)
16. Investment and interest income 1,335,746 7,695,849
17. Operating grant revenue 1,886 355,826
18. Interest expense (869,022) (7,862,796)
19. Other (89,861) 659,091
20. Gain (loss) on disposition of capital assets (17,976) (73,302)
21. Payments to City of Brownsville (1,155,150) (8,733,134)
22. Net nonoperating revenues (expenses) (1,398,345) (13,394,182)
23. Income (loss) before capital contributions 1,122,149 9,070,025
24. Capital contributions 3,740,637 14,171,068
25. Change in net position 4,862,786 23,241,093
26. Net position at beginning of year 493,514,553 475,136,246
27. Net position at end of year $ 498,377,339 498,377,339

*Excludes Southmost Regional Water Authority (a component unit of the BPUB)
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Fiscal Year 2025 Financial Performance Report gy
==
As of June 30, 2025
Summary of Revenues & Expenses (Flow of Funds) BROWNSVILLE
PUBLIC UTILITIES BOARD
June 2025 FY 2025 YTD
1. Operating Revenues $ 18,897,423 $ 148,910,577
2. Off System Energy Sales 1,299,918 11,003,887
3. Net Operating Revenues 20,197,341 159,914,464
4. Other Revenues 1,399,002 12,104,156
5. Interest from I nvestments 695,697 5,937,284
6. Other Non-Operating | ncome 125,554 1,355,451
7. Gross Revenues 22,417,594 179,311,355
8. Less
9. Fuel & Energy Costs 5,328,439 40,969,647
10. Off System Energy Expenses 933,713 9,887,526
11. SRWA 603,969 5,435,716
12. Adjusted Gross Revenues 15,551,473 123,018,466
13. O& M Expenses 10,004,660 73,422,258
14. Other Non-Operating Expenses 90,505 540,241
15. T otal Expenses 10,095,165 73,962,499
16. Debt Service Obligation 2,304,658 21,308,186
17. Total Requirements 12,399,823 95,270,685

(Excluding Fuel & SRWA)

BPUB BOARD OF DIRECTORS MEETING
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Fiscal Year 2025 Financial Performance Report S

As of June 30, 2025 S
Summary of Revenues & Expenses (Flow of Funds) - continued BROWNSVILLE
June 2025 FY 2025YTD

18. Balance Available After Requirements $ 3,151,650 $ 27,747,781
19. Total Cash/Utility Benefit to COB $ 1,555,148 $ 12,301,847
20. Balance Available for Transfers Out $ 1,596,502 $ 15,445,934
21. Balance Available for Transfers Out:
22. Operating Subaccount - Fuel Adjustment $ 125,000 $ 1,125,000
23. Power Supply Stabilization Reserve 314,286 1,257,144
24. Decomissioning Reserve 166,666 1,500,002
25. Improvement Fund - CIP Funding - 6,317,559
26. Improvement Fund (Resaca Fee) - Resaca CIP Funding 154,948 1,394,535
27. Total TransfersOut 760,900 11,594,240
28. Balance Available to PUB:
29. Improvement Fund Replenishment 835,602 3,851,694
30. Total $ 1,596,502 $ 15,445,934
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Statements of Net Position* D
As of June 30, 2025
BROWNSVILLE
PUBLIC UTILITIES BOARD
Audited
FY 2025 YTD SEPT 2024
ASSETS
Current Assets:
1. Cash - unrestricted $ 5,232,990 $ 3,250,651
2. Investments - unrestricted 32,326,533 30,481,015
3. Due from other governments 1,886 978,223
4. Receivables 29,880,403 31,698,937
5. Interest receivable 1,325,328 1,512,832
6. Inventories 8,905,848 10,094,293
7. Prepaid expense 2,329,084 1,503,040
8. Total Current Assets 80,002,072 79,518,991
Non-Current Assets:
9. Cash-restricted 38,306 37,516
10. Investments - restricted 198,515,525 187,387,649
11. Capital assets, net of accumulated depreciation 605,482,156 590,309,076
12. Regulatory Assets 1,882,561 1,992,752
13. Post-Employment Benefits 15,957,732 15,942,788
14. Total Non-Current Assets 821,876,280 795,669,781
15. Total Assets 901,878,352 875,188,772
DEFERRED OUTFLOWS OF RESOURCES
16. Deferred charge on refunding 12,384,392 14,091,714
17. Unrealized Contribution Related/Pension 21,621,886 21,621,886
18. Deferred Credit-fuel under recovery - -
19. Total Deferred Outflows of Resources 34,006,278 35,713,600
20. Total Assets plus Deferred Outflows of Resources $ 935,884,630 $ 910,902,372
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Statements of Net Position*®
As of June 30, 2025 - continued

BROWNSVILLE
PUBLIC UTILITIES BOARD

Audited
FY 2025YTD SEPT 2024
LIABILITIES AND NET POSITION

Current Liabilities:
21. Accounts payable $ 19,174,807 $ 20,629,028
22. Accrued Vacation & Sick Leave 6,027,135 5,756,657
23. Due to primary government 3,207,983 3,244,010
24. Total Current Liabilities 28,409,925 29,629,695

Current Liabilities Payable from Restricted Assets:
25. Accounts Payable and accrued liabilities 1,030,627 4,994,235
26. Accrued interest 3,601,692 1,100,609
27. Customer Deposits 6,205,782 5,835,252
28. Bonds payable - current redemption 18,031,998 18,065,000
29. Commercial Paper 30,000,000 30,000,000
30. Total Current Restricted Libilities 58,870,099 59,995,096
31. Total Current Liabilities 87,280,024 89,624,791

Non-Current Liabilities:
32. Bonds payable 259,686,808 261,948,220
33. Other Post -employment benefits 16,020,561 16,020,561
34. Net Pension Liability 36,088,600 36,088,600
35. Self Insurance worker's compensation claims 835,853 173,298
36. Total Non-Current liabilities 312,631,822 314,230,679
37. Total Liabilities 399,911,846 403,855,470

BPUB BOARD OF DIRECTORS MEETING
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Statements of Net Position* S

As of June 30, 2025 - continued S
EURe UrliTies BoARD
Audited
FY 2025YTD SEPT 2024
DEFERRED INFLOWS OF RESOURCES
38. Deferred Credit-fuel over recovery 22,466,767 16,781,978
39. Unrealized Contributions and losses related to pension 15,128,678 15,128,678
40. Total Deferred Inflows of Resources 37,595,445 31,910,656
41. Total Liabilities plus Deferred Inflows of Resources 437,507,291 435,766,126
Net Position:
42. Invested in capital assets 312,012,423 296,380,324
Restricted for:
43. Debt Service 18,312,322 2,310,454
44. Repair and replacement 150,854,125 159,784,476
45. Operating reserve 17,013,227 17,142,959
46. Fuel adjustment subaccount 1,000,000 -
47.  Capital Projects - -
48. Unrestricted (814,758) (481,967)
49, Total Net Position 498,377,339 475,136,246
Total Liabilities Plus Deferred Inflows of Resources
50. Plus Net Position $ 935,884,630 $ 910,902,372

*Excludes Southmost Regional Water Authority (a component unit of the BPUB)
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STATEMENT OF TOTAL UTILITY REVENUES AND EXPENSES
2024-2025 YTD JUNE ACTUAL

2024-2025 2024-2025 2023-2024
BUDGET ACTUAL ACTUAL
TOTAL UTILITY TOTAL UTILITY TOTAL UTILITY

1. Operating Revenues $ 182,337,530 $ 148,910,577 $ 160,530,482
2. Off System Energy Sales 7,500,000 11,003,887 11,367,645
3. Net Operating Revenues 189,837,530 159,914,464 171,898,127
4. Other Revenues 11,652,854 12,104,156 12,952,351
5. Interest from I nvestments 3,825,000 5,937,284 6,091,927
6. Other Non-Operating Revenues 1,922,265 1,355,451 1,516,146
7 Gross Revenues 207,237,649 179,311,355 192,458,551
8. Less
9. Fuel & Energy Costs 66,168,750 40,969,647 53,054,306
10. Off System Energy Expenses 3,750,000 9,887,526 6,418,609
11. SRWA - O&M 3,849,558 3,849,558 3,857,220
12. SRWA - Debt Service 1,586,158 1,586,158 1,586,083
13. Adjusted Gross Revenues 131,883,183 123,018,466 127,542,333
14. O&M Expenses 76,857,110 73,422,258 69,080,689
15. Other Non-Operating Expenses 825,000 540,241 645,119
16. Net Revenues $ 54,201,073 $ 49,055,967 $ 57,816,525
17. Less:
18. Debt Service Obligation $ 20,741,919 $ 20,741,919 $ 21,040,699
19. Commercial Paper Expense 622,500 566,267 485,065
20. Balance Available After Debt Service 32,836,654 27,747,781 36,290,761
21. COB Usage $ 4,703,309 $ 3,568,713 $ 4,604,695
22. COB Cash Transfer 8,485,009 8,733,134 8,149,538
23, T otal Cash/Utility Benefit COB 13,188,318 12,301,847 12,754,233
25. Balance Available for Transfers Out | $ 24,351,645 $ 15,445,934 $ 23,536,528
26. Balance Available for Transfers Out: ANNUAL YTD
27. Operating Subaccount - Fuel Adjustment (Plant) $ 1,500,000 $ 1,125,000
28. Power Supply Stabilization Reserve 2,200,000 1,257,144
29. Decomissioning Reserve 2,000,000 1,500,002
30. I mprovement Fund-CIP Funding 18,638,404 6,317,559
31. Improvement Fund (Resaca Fee) - Resaca CIP Funding 1,859,379 1,394,535
32. Total TransfersOut $ 26,197,783 $ 11,594,240
33. Balance Available to PUB:
34. I mprovement Fund - Replenishment - 3,851,694
35. Total $ 26,197,783 $ 15,445,934
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STATEMENT OF TOTAL UTILITY REVENUES AND EXPENSES
2024-2025 YTD JUNE ACTUAL

2024-2025 2024-2025 2023-2024
BUDGET ACTUAL ACTUAL
ELECTRIC ELECTRIC ELECTRIC
1. Operating Revenues $ 127,988,167 96,575,363 $ 109,218,255
2. Off System Energy Sales 7,500,000 11,003,887 11,367,645
3. Net Operating Revenues 135,488,167 107,579,250 120,585,900
4. Other Revenues 10,221,517 10,883,395 11,560,493
5. Interest from I nvestments 2,295,000 3,568,022 3,669,611
6. Other Non-Operating Revenues 1,564,944 717,865 914,112
7. Gross Revenues 149,569,628 122,748,532 136,730,116
8. Less:
9. Fuel & Energy Costs 66,168,750 40,969,647 53,054,306
10. Off System Energy Expenses 3,750,000 9,887,526 6,418,609
11. SRWA - O&M - - -
12. SRWA - Debt Service - - -
13. Adjusted Gross Revenues 79,650,878 71,891,359 77,257,201
14. O&M Expenses 40,974,769 37,295,194 36,888,414
15. Other Non-Operating Expenses 375,000 236,861 470,490
16. Net Revenues $ 38,301,109 34,359,304 39,898,297
17. Less:
18. Debt Service Obligation $ 14,619,047 14,619,047 14,779,777
19. Commercial Paper Expense 435,750 308,672 264,409
20. Balance Available After Debt Service 23,246,312 19,431,585 24,854,111
21. COB Usage $ 3,366,476 2,486,160 3,548,189
22. COB Cash Transfer 4,598,612 4,702,976 4,177,532
23. Total Cash/Utility Benefit COB 7,965,088 7,189,136 7,725,721
25. Balance Available for Transfers Out | $ 18,647,700 12,242,449 17,128,390
26. Balance Available to Transfers Out: ANNUAL YTD
27. Operating Subaccount - Fuel Adjustment (Plant) $ 1,500,000 1,125,000
28. Power Supply Stabilization Reserve 2,200,000 1,257,144
29. Decomissioning Reserve 2,000,000 1,500,002
30. I mprovement Fund-CIP Funding 14,674,966 4,508,609
31. I mprovement Fund (Resaca Fee) - Resaca CIP Funding - -
32. Total TransfersOut $ 20,374,966 8,390,755
33. Balance Available to PUB:
34. I mprovement Fund - Replenishment - 3,851,694
35. Total $ 20,374,966 $ 12,242,449
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STATEMENT OF TOTAL UTILITY REVENUES AND EXPENSES
2024-2025 YTD JUNE ACTUAL

2024-2025 2024-2025 2023-2024
BUDGET ACTUAL ACTUAL
WATER WATER WATER
Operating Revenues $ 29,799,741 $ 28,433,463 $ 28,452,897
Off System Energy Sales - - -
Net Operating Revenues 29,799,741 28,433,463 28,452,897
Other Revenues 756,919 767,582 863,809
Interest from I nvestments 765,000 1,184,631 1,211,158
Other Non-Operating Revenues 178,661 431,700 415,714
Gross Revenues 31,500,321 30,817,376 30,943,578
Less:
Fuel & Energy Costs - - -
Off System Energy Expenses - - -
SRWA - O&M 3,849,558 3,849,558 3,857,220
SRWA - Debt Service 1,586,158 1,586,158 1,586,083
Adjusted Gross Revenues 26,064,605 25,381,660 25,500,275
O& M Expenses 18,238,427 18,391,064 16,431,542
Other Non-Operating Expenses 225,000 88,225 -
Net Revenues $ 7,601,178 $ 6,902,371 9,068,733
Less:
Debt Service Obligation $ 2,676,613 $ 2,676,613 2,718,668
Commercial Paper Expense 93,375 153,175 131,210
Balance Available After Debt Service 4,831,190 4,072,583 6,218,855
COB Usage $ 730,663 $ 591,454 604,520
COB Cash Transfer 1,875,797 1,946,712 1,945,507
Total Cash/Utility Benefit COB 2,606,460 2,538,166 2,550,027
Balance Available for Transfers Out ls 2,955,393 $ 1,534,417 3,668,828
Balance Available to Transfers Out: ANNUAL YTD
Operating Subaccount - Fuel Adjustment (Plant) $ - $ -
Power Supply Stabilization Reserve - -
Decomissioning Reserve - -
I mprovement Fund-CIP Funding 1,106,926 139,882
I mprovement Fund (Resaca Fee) - Resaca CIP Funding 1,859,379 1,394,535
Total TransfersOut $ 2,966,305 $ 1,534,417
Balance Available to PUB:
I mprovement Fund - Replenishment - -
Total $ 2,966,305 $ 1,534,417
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STATEMENT OF TOTAL UTILITY REVENUES AND EXPENSES
2024-2025 YTD JUNE ACTUAL

2024-2025 2024-2025 2023-2024
BUDGET ACTUAL ACTUAL
WASTEWATER WASTEWATER WASTEWATER
1. Operating Revenues $ 24,549,622 $ 23,901,751 $ 22,859,330
2. Off System Energy Sales - - -
3. Net Operating Revenues 24,549,622 23,901,751 22,859,330
4. Other Revenues 674,419 453,179 528,049
5. Interest from I nvestments 765,000 1,184,631 1,211,158
6. Other Non-Operating Revenues 178,661 205,886 186,320
7. Gross Revenues 26,167,702 25,745,447 24,784,856
8. Less:
9. Fuel & Energy Costs - - -
10. Off System Energy Expenses - - -
11. SRWA - O&M - - -
12. SRWA - Debt Service - - -
13. Adjusted Gross Revenues 26,167,702 25,745,447 24,784,856
14. O&M Expenses 17,643,914 17,735,999 15,760,733
15. Other Non-Operating Expenses 225,000 215,156 174,629
16. Net Revenues $ 8,298,788 $ 7,794,292 $ 8,849,495
17. Less:
18. Debt Service Obligation $ 3,446,259 $ 3,446,259 $ 3,542,254
19. Commercial Paper Expense 93,375 104,420 89,446
20. Balance Available After Debt Service 4,759,154 4,243,613 5,217,795
21. COB Usage $ 606,170 $ 491,099 $ 451,986
22. COB Cash Transfer 2,010,600 2,083,446 2,026,499
23.  Total Cash/Utility Benefit COB Transferred 2,616,770 2,574,545 2,478,486
25. Balance Available for Transfers Out | $ 2,748,554 $ 1,669,068 $ 2,739,309
26. Balance Available to Transfers Out: ANNUAL YTD
27. Operating Subaccount - Fuel Adjustment (Plant) $ - $ -
28. Power Supply Stabilization Reserve - -
29. Decomissioning Reserve - -
30. I mprovement Fund-CIP Funding 2,856,512 1,669,068
31. I mprovement Fund (Resaca Fee) - Resaca CIP Funding - -
32. Total Transfers Out $ 2,856,512 $ 1,669,068
33. Balance Available to PUB:
34. I mprovement Fund - Replenishment - -
35. Total $ 2,856,512 $ 1,669,068
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STATEMENT OF DEMAND ACCOUNTS & INVESTMENTS
June 30, 2025

Demand I nvestments

* 1. Capital Improvement Reserve $ - 15,031,602 15,031,602
2. City Transfer Fund - 2,058,203 2,058,203
3. Clearing Account - - -
4. AP Clearing Account - - -
* 5. Commercia Paper 2 - 2
6. Denta Insurance 50,881 1,254,366 1,305,247
7. Employee Health 268,189 1,257,665 1,525,854
* 8. EPA Grants - - -
9. Flexible Spending 23,376 386,483 409,859
* 10. Improvement Fund 5,000 95,120,650 95,125,650
* 11. Improvement Impact Fees 5,000 14,662,657 14,667,657
* 12. Improvement Water Rights - 5,209,899 5,209,899
* 13. ResacaFees' - 7,897,614 7,897,614
* 14. Junior Lien Debt Service &S - 42,191 42,191
* 15. Junior Lien Reserve Fund - 116,353 116,353
* 16. Meter Deposit 28,304 7,744,159 7,772,463
* 17. Operating Reserve Cash - 17,013,227 17,013,227
18. Other Post Employment Benefit - - -
19. Payroll - - -
20. Plant Fund 4,846,749 22,598,048 27,444,797
* 21. Senior Debt Service |I& S Fund - 18,270,131 18,270,131
* 22, Senior Lien Reserve Fund - 16,407,042 16,407,042
* 23. Share Fund 1,315 336,550 337,865
24. Workers Compensation 42,480 5,435,218 5,477,698
Total $ 5,271,296 $ 230,842,058 $ 236,113,354

NOTES:

1

Resaca Fee revenues will be used to fund future grant matching commitments.
*  Restricted Assets
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Fiscal Year 2025 Financial Performance ene
As of June 30, 2025 PUBLE Ui es BoATD
Millions
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Fiscal Year 2025 Financial Performance =
As of June 30, 2025 E,';‘L.‘?:‘{,‘#E":.:S.E‘!L%knﬁ
Millions
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Fiscal Year 2025 Financial Performance ===

As of June 30, 2025 FUBLC UTILTIES SRR

Millions
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Fiscal Year 2025 Financial Performance
As of June 30, 2025

Millions
$25.0

BROWNSVILLE
PUBLIC UTILITIES BOARD
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Fiscal Year 2025 Financial Performance —
As of June 30, 2025
Electric Sales AR Ay
Millions
170.0
FY 2025 June YTD — 981,230,052 kWh
FY 2024 June YTD — 970,143,845 kWh
DIFFERENCE 11,086,207 kWh
155.0 | -
FY 2025 Budget Variance YTD 7,797,212 kWh - °
P4
140.0 &
125.0 & //
110.0
June FY24 5 Yr. Avg. kWh 129
June FY25 Actual kWh 136
95.0 June FY25 kWh Budgeted 136 I
June FY24 Actual kWh 145
&0.0 T T

0
Oct Noxé Dec Jan Feb

=@ Y 2024 Actual kWh Sales
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e@ue Y 2025 Actual kWh Sales thru June

=== 5 Year (FY 2020 - FY 2024) Average kWh Sales  ==m =FY 2025 Budgeted kWh Sales

P=N
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Fiscal Year 2025 Financial Performance < =
As of ]une 30, 2025 BROWNSVILLE

PUBLIC UTILITIES BOARD

Water Sales
790.0

FY 2025 June YTD — 4,839,897,000 gals. June FY24 5Yr. Avg. Gals. 577

FY 2024 June YTD — 5,022,466,702 gals. June FY25 Gals. Budgeted 564
740.0 -H DIFFERENCE (182,569,702) gals. —————— June EY25 Actual Gals. 575

FY 2025 Budget Variance YTD 6,537,747 gals. June FY24 Actual Gals. 619
690.0
640.0
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490.0
440.0 1 1 1 1 1 1 1 1 1 1 1 1
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=@®=FY 2024 Actual Water Sales @Y 2025 Actual Water Sales thru June
A e
e=fhe=5 Year (FY 2020 - FY 2%4) Average Water Sales «==# =FY 2025 Budgeted Water Sales
= o
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Fiscal Year 2025 Financial Performance >

<
As of June 30, 2025
Wastewater Flows O NSVILLE
Millions
550.0

FY 2025 June YTD — 3,453,822.265 gals.
FY 2024 June YTD — 3,552,769,934 gals.

DIFFERENCE (98,947.,669) gals.
500.0 +

FY 2025 Budget Variance (144,087,821) gals PR

~
7 g ~
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400.0
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Investor Owned Utilities =
Residential Electric Bill Comparison
BROWNSVILLE
June 2025 PUBLIC UTILITIES BOARD
Based on 1.000 kWh of Electric Sales
240
200

160
IOU Average: $153.56

120
$
80
40
) MVEC AMBIT Amigo Energy Cirro Corp Direct Energy 1G5 Energy Reliant TXU
BPUB Energy ’
e JUNE 2025 111.26 110.55 158.58 132.62 158.10 167.54 162.85 168.56 171.53
114.66 106.78 150.5% 130.05 155.26 161.49 165.11 163.11 170.69
12-Month Average

Notes:
1. This comparison is compiled using information for Retail Electric Providers (REPs) which is publicly available through the Power to Choose link on the Public Utilities Commission

of Texas’ website. The monthly bills shown on this sheet are inclusive of all fixed (e.g. customer & metering charges) and variable charges (e.g. transmission & distribution charges).

2. For comparative purposes bills shown are all fixed plans.
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Municipally Owned Utilities

Residential Electric Bill Comparison = =
June 2025 BROWNSVILLE
Based on 1,000 kWh of Electric Sales PUBHIC UTILITIES BOARD
180
150
MOU Average: $124.82 e e e -
) _I
S0
5 I
EG I
a0
) B . Denton : |
Austin Energy Bryan Texas City of 3an CPs (San Municioal Georgetown | Kerrville Public | New Braunfels
BPUB (City of Austin) Utilities Marcos Antonio) EIectrFiJc Utility Uitility Board Utilities
===l IUNE 111.26 13371 116 80 12132 12405 14413 134 .35 105.00 119.16
(=
114 .66 135.26 110.45 11643 123581 13898 12443 101.04 126.29
12-Month Average
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Fiscal Year 2025 Southmost Regional Water Authority
Financial Performance as of June 30, 2025
Water Plants 1 & 2 and SRWA Distribution

Total Water Plants and SRWA Distribution:
5,705,978,000 Gallons

WP #2
1,948,162,000
34.14%

SRWA
1,855,456,000
32.52%

WP #1
1,902,360,000
33.34%

Unit Cost of Water (1,000 gallons)
FY Ending 2024 (Audited)

= BPUBWPI&Il § 122

= SRWA 284

= Blended $ 174
(BPUB & SRWA)

BROWNSVILLE
PUBLIC UTILITIES BOARD

SRWA Distribution to participating entities.
Total SRWA Distribution: 1,855,456,000 Gallons

Brownsville PUB
1,701,871,000
91.72%

BND
——__ 38,963,000
2.10%

VMUD #2_/ Los Fresnos

45,936,000 68,686,000
2.48% 3.70%
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Fiscal Year 2025 Financial Performance S

As of June 30, 2025 ==
Precipitation Levels BROWNSVILLE

PUBLIC UTILITIES BOARD
Inches
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Fiscal Year 2025 Financial Performance o
As of June 30, 2025

Mean Temperature Average PUBLIC UTLTIES BOATD
Degrees
Fahrenheit
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BROWNSVILLE
PUBLIC UTILITIES BOARD

FISCAL YEAR 2025

BUDGET STATUS FOR THE

ENGINEERING FEES EXPENSE ACCOUNT

AS OF JUNE 30, 2025

BPUB BOARD OF DIRECTORS MEETING

FY 2025
APPROVED ocT NOV DEC JAN FEB MAR APR MAY JUNE JUuLy AUG SEPT BUDGET
FUND ORGN VENDOR BUDGET ACTUAL ACTUAL ACTUAL | ACTUAL ACTUAL | ACTUAL ACTUAL ACTUAL | ACTUAL ACTUAL ACTUAL ACTUAL BALANCE
100 Operating Fund-Plant
1110 General Manager 900 - - - - - - - - - - - - 900
2210 SCADA & Electrical Support Services 10,000 - - - - - - - - - - - - 10,000
2220 Power Production 35,350 - - - - - - - - - - - - 35,350
2410 Electric Engineering M&S ENGINEERING, LLC 1,242,992 - - - - - 3,549 2,642 - - - - - 1,236,801
2420 Electrical System Planning M&S ENGINEERING, LLC 387,184 - 30,152 17,530 18,680 10,138 5,523 - 6,062 - - - - 401,359
HALFF ASSOCIATES INC. - - - 4,519 - - - 13,221 - - - - - -
GREATER BROWNSVILLE INCENTIVE CORP - - - - - - (80,000) - - - - - - -
LINDE ENGINEERING - - - - - - - - - (40,000) - - - -
3110 W/WW Eng, Pl, Operations GARVER, LLC - 39,507 32,789 - 47,869 - 17,329 10,756 - - - - (148,250)
3120 Water Plant | 15,000 - - - - - - - - - - - - 15,000
3130 Water Plant Il 30,000 - - - - - - - - - - - - 30,000
3135 Resaca Maintenance CP&Y, INC. 289,231 20,695 17,454 5,937 - - - - - - - - - 211,235
HALFF ASSOCIATES INC. - - - - 138 (138) - - - 5,000 - - - -
AMBIOTEC ENGINEERING - - - - - - 24,280 4,630 - - - - - -
3140 Raw Water Supply 9,229 - - - - - - - - - - - - 9,229
3310 Water & Wastewater Engineering HALFF ASSOCIATES INC. 15,000 - - - - 2,370 - - - - - - - (8,820)
HAZEN AND SAWYER, DPC - - - - - 758 716 - - 268 - - - -
FREESE & NICHOLS, INC. - - - - - - 685 - - 19,023 - - - -
4115 Asset Management 28,636 - - - - - - - - - - - - 28,636
4220 Fuel & Purchased Energy Supply EXPERIENCE ON DEMAND LLC 21,000 - 320 160 - - 1,280 560 - - - - - 18,680
4310 Operational Support Services 1,135 - - - - - - - - - - - - 1,135
5110 Finance NEWGEN STRATEGIES & SOLUTIONS 160,000 8,380 11,305 11,260 - 22,091 27,645 12,451 12,920 24,773 - - - 29,175
7190 Supv Control & Data Acq (SCADA) - - - - - - - - - - - - - -
SUBTOTAL 2,245,657 29,075 98,738 72,195 18,818 83,088 (16,322) 50,833 29,738 9,064 - - - 1,870,430
Subtotal O&M Funds 2,245,657 29,075 98,738 72,195 18,818 83,088 (16,322) 50,833 29,738 9,064 - - - 1,870,430
YTD 375,227
400 Capital Projects-Improvement
1145 Electrical Operations POWER SYSTEM ENGINEERING INC - - - - 675 - - - - - - - - -
AMPIRICAL SOLUTIONS LLC - - - - - - 23,278 - - - - - - -
2120 Substations & Relaying BUJANOS, JUAN J. - - 14,655 - - - - - - - - - - -
CPM DESIGN LLC - - 83,752 - - - - - - - - - - -
ESC ENGINEERING INC. - - - - - - - 16 - - - - - -
2410 Electric Engineering ELLETT AND GAYNOR - B - - - - 26,522 - - - - - — -
ESC ENGINEERING INC. - - - - - - - 1,838 - - - - - -
2420 Electrical System Planning ELLETT AND GAYNOR - - 35,277 36,408 - - 32,998 37,123 15,500 - - - - -
ELECTRICAL CONSULTANTS INC - - - - 11,473 - - - - - - - - -
3150 W/WW Oper & Constr ZERMENO-OWENS PROJECT - 1,156 150 12,733 (14,039) - - - - - - - - -
ACT PIPE & SUPPLY, INC. - - - - - - - 5,495 - - - - - -
MARCO SALINAS - - - - - - - - 3,011 - - - - -
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oo FISCAL YEAR 2025

% BUDGET STATUS FOR THE
Serees’ ENGINEERING FEES EXPENSE ACCOUNT
EirAT A AS OF JUNE 30, 2025
FY 2025
APPROVED ocT NOoV DEC JAN FEB MAR APR MAY JUNE JULY AUG SEPT BUDGET
FUND ORGN VENDOR BUDGET ACTUAL | ACTUAL | ACTUAL | ACTUAL | ACTUAL | ACTUAL | ACTUAL | ACTUAL | ACTUAL | ACTUAL | ACTUAL | ACTUAL BALANCE
400 Capital Projects-Improvement (continued)
3310 Water & Wastewater Engineering ~ CAROLLO ENGINEERS, INC - 11,523 - 15,671 3,918 - 10,716 6,798 1,106 5,575 - - - -
HALFF ASSOCIATES INC. - 50,397 - 97,987 2,382 61,774 14,848 29,696 - 2,382 - - - -
FREESE & NICHOLS, INC. - - 92,039 81,035 - 15,577 98,009 13,055 - 226,176 - - - -
HANSON PROFESSIONAL SERVICES INC - - 14,400 4,680 - - 10,743 4,139 - 5,667 - - - -
AMBIOTEC CIVIL ENGINEERING - - - 568 - - - - - - - - - -
HAZEN AND SAWYER, DPC - - - - - 4,815 4,555 - - 1,711 - - - -
TERRACON CONSULTANTS, INC. - - - - - 1,833 2,278 1,271 491 - - - - -
CP&Y, INC. - - - 1,427 - 4,993 - 1,039 - 4,245 - - - -
PLAGAR ENGINEERING, LLC - - - - - - - - 4,522 - - - - -
3315 W/WW Prj. Development PROFESSIONAL SERVICE - 453 - - - - - - 1,369 1,468 - - - -
EARTHCO LLC - - 4,890 - - - - 2,165 1,333 - - - - -
RABA KISTNER, INC. - - 1,346 673 1,995 - - 293 - 2,646 - - - -
TERRACON CONSULTANTS, INC. - - 1,515 - (10) 2,780 2,042 - 4,262 - - - - -
MILLENNIUM ENGINEERS GROUP INC - - - - 6,634 - 1,110 - 1,252 - - - - -
7135 Geographic Information Systems POWER ENGINEERS INC. - 23,024 47,163 40,318 34,385 23,858 46,655 43,218 64,772 31,698 - - - -
POWER SYSTEM ENGINEERING INC. - - - 1,235 - 570 165 660 495 - - - - -
405 Capital Projects-Improvement - - - - - - - - - - - - - -
3310 Water & Wastewater Engineering  CP&Y, INC. - - - - - - - 3,343 - - - - - -
3315 W/WW Prj. Development - - - - - - - - - - - - - -
410 Capital Projects-Impact Fees
3310 Water & Wastewater Engineering  GARVER, LLC - 73,833 68,721 - 44,582 12,582 7,503 - 6,236 - - - - -
ARCADIS U.S. INC - - - - (169,675) - - - - - - - - -
HALFF ASSOCIATES INC. - - 8,401 6,333 - 1,419 - 3,327 - 5,524 - - - -
FREESE & NICHOLS, INC. - - 104,936 227,881 - 34,786 14,552 8,045 - 17,549 - - - -
Subtotal Capital Funds 2,000,000 160,386 477,245 526,949 (77,680) 164,987 295,974 161,521 104,349 304,641 - - - (118,372)
YTD 2,118,372
Grand Total 4,245,657 189,461 575,983 599,144 (58,862) 248,075 279,652 212,354 134,087 313,705 - - - 1,752,058

YTD 2,493,599
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FISCAL YEAR 202=
LEGAL FEES STATUS REPORT BY CATEGORY
AS OF JUNE 20, 2025

Approved Balance
Category Budget Oct-24 Howv-24 Dec-24 Jan-25 Feb-25 Mar-25  Apr-25 May-25  Jun-25 Jul-25 Aug-25 Sep-25 Available

£ 752,376 $ 752,376
Special Utility Counsel 11,201 8,560 14,025 10,412 14,893 491886 12,354 9,742 11,584 - - - (141,957)
Personnel Matters 3,459 1,025 150 2,925 9,770 11,688 13,670 11,900 9,398 - - - (63,985)
Electric Contracts and Agreements 8,139 73 1,619 4,817 1,750 5,352 854 3,654 461 - - - (27,377)
Opinions 5,796 976 163 - - 5,109 - 1,480 - - - - (13,524)
Water'Wastewater Contracts and 394 - - 225 94 - - - - - - - (713)
Agreement
Construction Contracts - - - - - - - T48 - - - - (748)
Open Records Requests 195 104 - - - - - KT - - - - (67T
General Contracts 2,569 2,243 260 330 5,64 5621 1,874 4,713 - - - - {23,311)
COB - Tenaska Audit 7417 495 - 39 1,113 1,710 an - - - - - {11,144)
Compliance with NERC - - - - - - - - - - - - -
PUCT General - - - - - - - - - - - - -
Bordas Wind Energy / Sendero Wind - - - - - - - - - - - - -
Project
Real Estate and R-0-W Easements - 129 - 90 94 - - - - - - - (313)
Legislation - - - - - - - - - - - - -
Resaca Restoration Project 4877 2,730 - 56 - - - - - - - - (7,663)
ERCOT General - - - - - - - - - - - - -
Lit Fiber ROW Management - 300 425 - 2,067 520 155 - - - - - (3,467)
SpaceX Starbase Service Agreements 3,007 3,909 921 3607 5102 930 2,723 10421 - - - - (30,320)
Element Fuels Transmission Interconnaection 252 - 260 618 - - - 1,118 - - - - (2,248)
Subtotal O&M Budget £ 752376 § 47306 § 21,202 § 17,823 $ 23459 $40,524 580116 $31,720 543854 $21,443 5 - % - % - 8 424,929

Total O&M ¥-T-D Actuals: $ 327,447
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FISCAL YEAR 2015
LEGAL FEES STATUS REPORT BY CATEGORY
AS OF JUNE 30, 2025

Approved Balance

Category Budget Oct-24 Howv-24 Dec-24 Jan-25 Feb-25 Mar-25 Apr-25 May-25  Jun-25 Jul-25 Aug-25 Sep-25 Available
Capital Projects $ 250,000 3 250,000
AMI Project [electric) - - - - - - 6534 488 - - - - 1,122
AMI Project (water) - - - - - - 634 488 - - - - {1,122)
Airport Substation Project (trans) ] 144 28 174 135 45 - - 28 - - - (619)
Airport Substation Project (dist) &7 141 28 174 135 45 - - 28 - . - (618)
Electric SCADA Project 2,106 - - - - - - - - - - - (2,108)
Loma Alta Substation Equipment - - 1,014 ga7 - - - - - - - - (1,911)
Madeira Project 450 225 119 146 a0 349 169 - - - - - (1,548)
Oecelot Substation Equipment - - 1,014 897 - - - - - - - - (1,911)
Spare Substation Equipment - - 507 449 - - - - - - - - (956)
Subtotal Capital Budget $§ 250,000 $ 26%M $§ 807 5 2710 § 2737 % 380 5 439 5 1437 5 976 $ 56 % - % - % - 5 238,087

Total Capital ¥-T-D Actuals: $ 11,913

Total Legal Fees Budget £1,002,376 $ 49997 § 24,709 % 20,533 % 26,496 $40,884 % 80,555 §33457 544830 $21499 § - % - % - % 63,016

Owerall Total ¥-T-D Actuals: $ 339,360
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AMENDED FISCAL YEAR 2025
FIVE YEAR CAPITAL IMPROVEMENT PLAN
COMBINED UTILITY SUMMARY
BY CATEGORY AND UTILITY

[A] [B] [€] [D] [E] [F] [G] [H] 1]
APPROVED AMENDED PROJECT
LINE PRIMARY PLAN FOR TRANSFERS PLANFOR YTD ACTUAL BALANCE AS
REF. UTILITY CATEGORY FY 2025 IN (OUT) FY 2025 AS OF 06/30/2025 ADJUSTMENTS OF 06/30/2025
T Electric Customer Connections $ 7,855000 $ 1,020,/86 §$ 8,6/5.786 %  62961/7 % - & 2,579,609
2 Heavy Equipment and Vehicles 3,124 003 - 3,124 003 1,231,014 - 1,892 989
3 Hidalgo Energy Center 1,000,000 (500,000) 500,000 90,085 (535,086) 945 001
4 In Design 350,000 - 350,000 218,199 - 131,801
5 Out for Bids 2,860,000 277,800 3,137,800 236,723 - 2901077
6 Proposed Projects 2 695,000 (922.974) 1,772,026 1.852 - 1,770,174
7 Under Construction 8,217 405 416,713 8,624,118 8,363,098 - 271,020
8 Completed ~ 1304800 1,304,800 _ (2,993) 1,307,793
9 Electric Total 26,101,408 1,997 125 27,698,533 16,437,148 (538,079) 11,799 464
10 Gen & Admin In Design $ 71,000 % - % 71,000 % - $ - % 71,000
11 Qut for Bids 585993 110,000 695993 6,880 - 689 113
12 Proposed Projects 1,015,000 - 1,015,000 - - 1,015,000
13 Under Construction 3,499 034 (333293) 3,165 741 731,778 _ 2 433 963
14 Completed - 1,032 1,032 1,032 (129 300) 129300
15 Gen & Admin Total 5.171.027 (222.261) _ 4.948.766 739.690 (129.300) 4338376
16  Wastewater Customer Connections $ 720977 $ - $ 720977 $ 323,700 % - 5 397 277
17 Grant Funded 7,981,820 - 7,981,820 5,704,920 - 2,276,900
18 Heavy Equipment and Vehicles 1,684 610 - 1,684 610 111,119 - 1,573,491
19 In Design 4,016,518 (213,959) 3,802,559 364,887 - 3,437 672
20 Qut for Bids - 5,962 5,062 - - 5,562

MNote: Adjustments include credits for prior peniod adjustments and reclassifications to O&M.
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AMENDED FISCAL YEAR 2025
FIVE YEAR CAPITAL IMPROVEMENT PLAN
COMBINED UTILITY SUMMARY
BY CATEGORY AND UTILITY

[4] [B] [€] [D] [E] [F] [G] [H] 1]
APPROVED AMENDED PROJECT
LINE PRIMARY PLAN FOE TRANSFERS PLANFOR YTD ACTUAL BALANCE AS
REF. UTILITY CATEGORY FY 2025 IN (OUT) FY 2025 AS OF 06/30/2025 ADJUSTMENTS OF 06/30/2025
21 Wastewater Proposed Projects 659,233 (50,000) 609,233 - - 609,233
22 Under Construction 6,267 398 454,260 6,721,658 3,016,986 - 3,704 672
23 Utility Relocations 3,038 235 86,255 3,124 490 523,709 - 2,600,781
24 Completed 35,755 (652 400) (616,645) 27,769 (98,819) (545,595)
25 Wastewater Total 24 404 546 (370,282) 24,034 264 10,073,090 (98,819) 14,059,993
26 Water Customer Connections $ 643,180 $ - $ 643180 % 931415 % - % (288,235)
27 Grant Funded 6,360,623 - 6,360,623 655,932 - 5,704,691
28 Heavy Equipment and Vehicles 812,982 64,190 877172 480912 - 396 260
29 In Design 3,695,620 (268,923) 3,426 697 849 525 - 2577172
30 Out for Bids 62,716 - 62,716 10,797 - 51,919
31 Proposed Projects 2,443 935 (470,815) 1,973,120 - - 1,973,120
32 Resaca Fee Funded Equipment 540,799 - 540,799 287,000 - 253,799
33 Under Construction 2,967,001 129,621 2,696,622 4,096,815 - (1,400,193)
M4 Utility Relocations 3,212,653 (458,655) 2,753,998 856,509 - 1,897 489
35 Completed 82,800 - 82,800 - (98,680) 181,480
36 Water Total 20422 309  (1,004582) 19417727 8,168,905 (98,680) 11,347 502
37 Grand Total $76,099,290 $ - $76,099,290 § 35418833 $ (864,878) $§  41,545335

Note: Adjustments include credits for prior peniod adjustments and reclassifications to O&M.
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AMENDED FISCAL YEAR 2025
FIVE YEAR CAPITAL IMPROVEMENT PLAN
BY UTILITY AND FUNDING SOURCE
COMEINED UTILITY SUMMARY

[A] [B] [c] o] [E] [¥] [G] [H] m ) [E]
APPROVED TEANSFERS AMENDED YTD ACTUAL PEOJECT COMPLETION CUERENTFPO
LINE PROJECT 5TATUS PLAN | 1v) PLAN ASOF ADJUSTMENTS BALANCE PERCENTAGE BALANCE AS OF
w0, ORDEPENDENCIES DESCRIPTION FOR FY 1015 (OUT) FORE FY 102s 301025 6/30/2025 6/30/2025 6/30/2025
1 ELECTRIC PROJECTS
2 DEPARTMENT 2120 - SUBSTATIONS & RELAYING
3 Out for Bids: Airport Substation, Transformer No. 1 Upgrade, 69 1,500,000 (829,075) 670,925 234 B17 - 436 308 34.97% 566, 341
K\ to 138 KWV
4 Under Construction Install a Second Power Transformer at Waterport 1,500,000 (1,465 550) 34 450 23,278 - 11,172 67.57% 731,890
Substation
5 Under Construction Install a Second Power Transformer at Waterport - 1,465 550 1,465,550 - - 1,465,550 0.00% -
Substation
6 Under Construction Replace Legacy Overcurrent and Transformer 60,000 - 60,000 3,753 - 56,247 65.26% -
Differential Protection Relays
7 Under Construction Substations Satellite-Synchronized Clock Upgrade 50,000 - 20,000 3,072 - 46,928 65.14% -
& Under Construction Control Building Roof Replacements for Midtown, - - - 101,869 - (101,869) 100.00% 77,393
Military Highway and Price Road Substations
9  Proposed Projects Loma Alta Auto Transformer Radiators Replacement 65,000 - 65,000 - - 65,000 0.00% -
10 Owt for Bids: SEL Data Management and Automation (DMA) 260,000 - 260,000 - - 260,000 0.00% -
Blueframe Implementation
11 Proposed Projects Relay and Protection Upgrade Program 80,000 - 80,000 - - 80,000 0.00% -
12 Under Construction Battery Bank Replacements at Waterport, Filter 165,000 - 165,000 - - 165,000 0.00% 138,221
Plant, Price Road and Palo Alto Substations
13 Out for Bids Substation Equipment Upgrades (Circuit Breakers 200,000 291,325 491 325 - - 491,325 0.00% -
Replacements)
14 Proposed Projects Install a Second Power Transformer at Palo Alto 350,000 (350,0:00) - - - - 0.00% -
Substation
15 Proposed Projects Install a Second Power Transformer at Palo Alto - 284 450 284 450 - - 284 450 0.00% -
Substation
16 Under Construction Spare 12.47 kV Substation Switchgear (Delivery 367,500 (367 ,500) - - - - 0.00% 731,445
during FY 2028)
17 Under Construction Spare 12.47 kW Substation Switchgear {Delivery - 367, S00 367,500 - - 367 500 0.00% -
during FY 2028)
18 Under Construction Mobile Substation Connection at Airport Substation - 104,763 104,763 140,202 - (35,439) 133.83% -
189 Under Construction Staging Area for Demolition at Airport Substation - 91,119 91,119 76,660 - 14,459 84.13% -
20 Under Construction Airport Substation Transmission Poles - 83,193 83,193 30,747 - 52 446 36.96% -
21 Out for Bids Substation and Control Centers Video Camera - 200,000 200,000 - - 200,000 0.00% -
Upgrade (from Org 7190)
22 Under Construction  Filter Plant Substation Disconnect Switch - - - 14, 649 - (14,649) 100.00% -
Replacement
23  Under Construction Capitalizable Spars Parts - - - 76,499 - (76,499) 100.00% -

Mote: Adurstments inclede credits for prior period adjustments and recdassifications to O&M.
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AMENDED FISCAL YEAR 20235
FIVE YEAR CAPITAL IMPROVEMENT PLAN
BY UTILITY AND FUNDING SOURCE
COMEINED UTILITY SUMMARY

[A] E] 5] @] [E] [¥] L&] [H] m ) K]
APPROVED TEANSFERS AMENDED YTD ACTUAL PROJECT COMPLETION CUREENTPO
LINE PROJECT STATUS PLAN m PLAN ASOF ADJUSTMENTS BALANCE  PERCENTAGE BALANCE AS OF

N, ORDEPENDENCIES DESCRIPTION FORFY 2025 (OUT) FOE FY 1025 6/30/2025 6/30,/2025 6/30/2025 6302025

24 Qut for Bids Palo Alto Substation 4.8 MVAR Capacitor Bank - 65,550 65,550 - - 65,550 0.00% -

25 Total for Dept. 2120 4,597,500 (58,675) 4,538,825 705,346 - 3,833,479 15.54% 2,245 2590

26 DEPARTMENT 2130 - ELEC T&D CONSTRUCTION & MAINTEMANCE

27 Customer Connections Eleetric Utility Work 2,000,000 - 2,000,000 420,569 - 1,579,431 21.03% 2,841 366

28 Under Construction Concrete Pads for Padmounted Transformers - 81,078 81,078 6,794 - 74,284 5.38% 74,284

28 Out for Bids Emergency Wood Pole Restorations and Upgrades - 46,128 46,128 - - 46,128 0.00% 46,128
(12 each) throughout the City of Brownsville

30  Out for Bids Wood Pole Restorations and Upgrades throughout - 503,872 503,872 - - 503,872 0.00% -
the City of Brownsville

31 Completed Budget offset - Elec Eng & Syst Oper - (1,500 000) (1,500,000} - - (1,500 D00) 0.00% -

32 Total for Dept. 2130 2,000,000 (868,922) 1,131,078 427,363 - 703,715 37.78% 2,961,778

33 DEPARTMENT 2410 - ELECTRIC ENGINEERING

34  Customer Connections New Conneclions 1,750,000 - 1,750,000 1,491,308 - 258,692 85.22% -

35 Customer Connections Mew Subdivisions 1,100,000 650,000 1,750,000 1,570,127 - 179,873 89.72% -

36 Customer Connections Mew Subdivisions 900,000 - 900,000 31,259 - 868,741 3.47T% -

37 Customer Connections Security Light Installation 60,000 90,000 130,000 51,083 - 68,917 54.06% -

38 Customer Connections Infrastructure Improvements 2,000,000 215,786 2,215,786 2 BE6 128 - (470,342) 121.23% 4,095

39 Completed Infrastructure Improvements (Adjustments) - - - - (2,993) 2,993 0.00% -

40 Customer Connections Sireet Light Installations 45,000 65,000 110,000 15,703 - 94 297 14.28% -

41 Under Construction  The Resaca Gardens Subdivision Conductor 200,000 - 200,000 13,449 - 186,551 6.72% -
Replacement

42 Proposed Projects Pole Attachment Requests - BPLB Make-Ready 750,000 (555,000) 195,000 1,852 - 193,148 0.95% -
Work

43  Proposed Projects Pole Attachment Requests - BPFUB Make-Ready - - - - - - 0.00% -
Work

44  Proposed Projects Reconductor Alternate Feeder from Waterport 100,000 - 100,000 - - 100,000 0.00% -
Substation to Forza Steel with 477 MCM AAC

45  Under Construction Extend Feeder from Titan Substation to Stagecoach 450,000 - 450,000 363,540 - 86,460 B80.79% -
Road

46 Under Construction Port of Brownsville - Commercial Subdivision 800,000 (81,078) 718,922 457,999 - 250,923 63.10% -

47  Under Construction Midtown Fiker Optic Extension from FM 802 - 34,214 34214 69,184 - {34 970) 202.21% -
Substation to Midtown Substation

48 Completed Budget offset - Elec Eng & Syst Oper - (913 549) (913, 549) - - {913 549) 0.00% -

49 Total for Dept. 2410 8,155,000 (494,627) 7,660,373 6,791,632 (2,993) 871,734 B8.66% 4,095

Mote: Adustments include credits for prior peried adjustments and reclassifications to D&M.
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AMENDED FISCAL YEAR 2025
FIVE YEAR CAPITAL IMPROVEMENT PLAN

BY UTILITY AND FUNDING SOURCE

COMEINED UTILITY SUMMARY

[A] [B] [c] o] [E] [F] [G] [H] m m K]
APPROVED TEANSFERS AMENDED YTD ACTUAL PROJECT COAMPLETION CUREENT PO
LINE PROJECT STATUS PLAN N PLAN ASOF ADJUSTAMENTS BATANCE PERCENTAGE BALANCE ASOF
N0, OREDEPENDENCIES DESCRIPTION FORFY 2025 (OUT) FOR FY 1015 6302025 6/30/2025 6/30/2025 6302028
50 DEPARTMENT 2420 - ELECTRICAL SYSTEM PLANMING
51 Proposed Projects Recloser Controls on Substation Feeders 125,000 - 125,000 - - 125,000 0.00% -
52 In Design SEMVA Northwest Distribution Ocelot Substation 350,000 - 350,000 218,199 - 131,801 62.34% 181,330
53 Under Construction Ceelot Substation Equipment - - - 2119877 - (2,119,877) 100.00% 4 516,078
54 Proposed Projects Reactive Support Projects 125,000 - 125,000 - - 125,000 0.00% -
55 Proposed Projects Loma Alta Substation Rebuild 150,000 (27 610) 122,350 - - 122,390 0.00% -
56 Under Construction Loma Alta Substation Phase 1 - 14 307 14,307 8,250 - 6,057 57 .B6% 5,364
57 Under Construction Loma Alta Substation Control House Misc - 2,961 2,961 - - 2,961 0.00% 25,379
SCADARelaying Equipment
58 Under Construction Loma Alta Substation Control House Misc SCADA - 10,342 10,342 - - 10,342 0.00% 10,859
Panel Equipment
59 Under Construction Loma Alta Substation Power Transformers - - - 1,828,398 - (1,828,398) 100.00% 1,280,910
60 Proposed Projects Feeder Extensions Projects 250,000 - 250,000 - - 250,000 0.00% -
61 Proposed Projects Reliability Improvement Projects 250,000 (74, 814) 175,186 - - 175,186 0.00% -
62 Proposed Projects New Goliath 36MVA Distribution Substation - design 200,000 - 200,000 - - 200,000 0.00% -
63 Under Construction 1425 E Madison 5t Transformer - 12953 12953 12,953 - - 100.00% -
B4 Under Construction 2807 N Central Ave Transformer - 44 114 44 114 40,620 - 3,404 92.08% 903
B5 Under Construction 2581 Williams Ave Transformer - 4 465 4 465 5710 - (1,245) 127.88% -
66 Under Construction Spare Substation Equipment - - - 919,079 - {919,079) 100.00% 643, 877
67 Under Construction Automatic Gang Switch at 915 5 Central Ave - 13,282 13,282 15,263 - {1,981) 114.91% -
63 Under Construction Titan Feeders Load Transfer Point - - - - - - 0.00% -
B9 Completed Budget offset - Elec Eng & Syst Oper - 3,718,349 3,718,349 - - 3718349 0.00% -
70 Total for Dept. 2420 1,450,000 3,718,349 5,168,349 5,168,349 - - 100.00% G, 664, 700
E DEPARTMENT 7130 - ENTERPRISE SOLUTIONS
72  Under Construction Advanced Metering Infrastructure (AMI) - electric 3,564 121 - 3,564 121 1,902 500 - 1,661,621 53.38% 3,474,320
73 Total for Dept. 7130 3,564,121 - 3,564,121 1,902,500 - 1,661,621 53.38% 3,474,320
74 DEPARTMENT 7190 - SCADA
75 Under Construction CR15 APPA Subaward 234157 - 234157 9463 - 224 554 4.04% -
76 Grant Funded CR15 APPA Subaward - - - 174,142 - (174,142) 0.00% 207 942
77 Out for Bids Q51 SCADA Upgrade 600,000 - 600,000 2106 - 597 804 0.35% -
78 Proposed Projects Substation and Control Centers Video Camera 200,000 (200,000) - - - - 0.00% -
Upgrade
79 Proposed Projects Fiber Improvement Project 50,000 - 0,000 - - o0,000 0.00% -
Mote: Adpustments include credits for prior period adjustments and reciassifications to O&M.
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AMENDED FISCAL YEAR 2025
FIVE YEAR CAPITAL IMPROVEMENT PLAN

BY UTILITY AND FUNDING SOURCE

COMEBINED UTILITY SUMBMARY

[A] [B] [C] o] [E] [F] [G] H] m (7] [E]
APPROVED TEANSFERS AMENDED YTD ACTUAL PROJECT COAMPLETION CURRENT PO
LINE PROJECT 5TATUS PLAN N PLAN ASOF ADJUSTAMENTS BALANCE PERCENTAGE BALANCE ASOF
nNO, ORDEPENDENCIES DESCRIPTION FOR FY 2015 (OUT) FOR FY 2015 G305 6/30/2025 6/30/2025 6302025
&0 Total for Dept. 7190 1,084,157 [ 200,00:0) 884,157 185,711 - 598,446 21.00% 207,942
&1 ELECTRIC TRANS. & DIST. PROJECT TOTAL: % 20,850,778 % 2096125 & 22946903 § 15180901 3% (2,003) % 7,768,995 66.16% % 15,558,125
g2 DEPARTMENT 1420 - ENVIROMMENTAL COMPLIANCE
83 Under Construction Silas Ray Continuous Emissicn Monitoring System 98,025 1,000 99,028 49 514 - 49 514 50.00% 49 514
(CEMS) NOx Analyzers
84 Under Construction Silas Ray Continuous Emission Monitoring 60,030 - 60,030 52,650 - 7,380 87.71% 9,840
Dataloggers
85 Total for Dept. 1420 158,058 1,000 159,058 102,164 - 56,804 64.23% 59,354
86 DEPARTMENT 2220 - POWER PRODUCTION
&7 Qut for Bids Unit 10 Chiller Cooling Tower Replacement 300,000 - 300,000 - - 300,000 0.00% -
88 Under Construction  Unit & Improvements, HRSG Economizer Panel 544 359 (5,545) 538,814 - - 538,814 0.00% 105,274
Replacement and Generator Gas Analyzer
Replacement
89 Hidalgo Energy Center Hidalgo Capital Improvements 1,000,000 (S00,000) S00,000 90,085 (535,086) 945,001 18.02% -
90 Under Construction DCS Ovation Control Upgrade - 5,545 5,545 5.545 - - 100.00% -
91 Total for Dept. 2220 1,844,359 { 5000, D00} 1,344,359 95,630 (535,086) 1,783,815 T.41% 105,274
92 DEPARTMENT 7125 - REAL ESTATE
93  Under Construction Cross Valley Fipeline Project 124,210 (82 500) 41,710 1,581 - 40,129 3.79% 5,000
94  Under Construction Cross Valley Fipeline Project - 82500 82 500 - - 82,500 0.007% -
g5 Total for Dept. 7125 124,210 - 124,210 1,581 - 122,629 1.2T% 5,090
oF ELECTRIC GEMERATION PROJECT TOTAL: $ 2126627 § (499,000) § 1,627,627 $§ 199,375 % {535,086) 5 1,963,338 12.25% % 169,718
a7 ADD ESTIMATED CAPITAL EQUIPMENT BUDGET
98 Heawvy Eqguipment and CARRYOVER CAPITAL EQUIPMENT 803 997 - 803 997 331474 - 472523 41.23% 72323
99 Heawvy Eqguipment and ESTIMATED CAPITAL EQUIPMENT 2 320 006 - 2 320 006 899 540 - 1,420 466 38.77% 1,074 811
100 ESTIMATED EQUIPMENT TOTAL - ELECTRIC & 3,124,003 § - § 3124003 8§ 1,231,014 % - L3 1,892,989 39.41% 5 1,347,134
101 ESTIMATED PLAN TOTAL - ELECTRIC $%$26,101,408 $ 1,597,125 $27,698,533 $16,611,290 % (538,079) $11,625322 59.97% § 17,074,977
102 GENERAL & ADMINISTRATIVE PROJECTS
103 DEPARTMENT 1135 - COMMUNICATIONS & PUBLIC RELATIONS

MNaote: Adpestments include credits for prior period adjustments and reclassifications to O&M.
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AMENDED FISCAL YEAR 2015
FIVE YEAR CAPITAL IMPROVEMENT FLAN
BY UTILITY AND FUNDING SOURCE
COMBINED UTILITY SUMMARY

[A] [B] €] [m] [E] [¥] =] [H] m ) K]
APFPROVED TEANSFERS AMFENDED YTD ACTUAL PROJECT COMPLETION CUERERENT PO

LINE PROJECT STATUS PLAN N PLAN ASOF ADJUSTAMENTS BATLANCE PERCENTAGE BALANCE AS OF
N, ORDEPENDENCIES DESCRIPTION FORFY 2015 (OUT) FOR FY 2012 6302025 6/30/2025 6/30/2025 6/30/2025

104 Under Construction BFUB Billloard Construction 1,000,000 (490, 753) 509247 - - 09,247 0.00% -

105 Total for Dept. 1135 1,000,000 (490,753) 509,247 - - 509,247 0.00% -

106 DEPARTMEMNT 1165 - RECORDS MAMAGEMENT

107 Under Construction Implementation of an Enterprise Content 137,607 - 137 607 45 044 - B9,563 34.91% 18,644

Management (ECM) System

108 Total for Dept. 1165 137,607 - 137,607 48,044 - 89,563 34.91% 18,644

109 DEPARTMENT 1422 - AHALYTICAL LAB

110 Under Construction — HWAC Replacement Project S8 484 {1,000) 57,484 . _ 57 484 0.00% 700,747

111 Proposed Projects Analytical Lab Rehabilitation Project 360,000 - 360 000 - - 360,000 0.00% -

112 Total for Dept. 1422 418,484 {1,000} 417,484 - - 417,484 0.00% 700,747

113 DEPARTMEMNT 1440 - SAFETY AND SECURITY OPERATIONS

114 Completed Water Plant | Security Fence - - - - (43,820) 43 820 100.00% -

115 Total for Dept. 1440 - - - - (43,820) 43,820 100.00% -

1186 DEPARTMEMNT 4115 - ASSET MANAGEMENT & CIP DELIVERY

117 Under Construction Capital Project Management Software 392 802 89 428 482 230 98875 - 383,355 20.50% 383 355

118 Total for Dept. 4115 392,802 89,428 482,230 98,875 - 383,355 20.50% 383,355

119 DEPARTMENT 5110 - FINANCE

120 Proposed Projects Financial Management Information System - - - - - - 0.00% -

121 Total for Dept. 5110 - - - - - - 0.00% -

122 DEPARTMENT 6110 - CUSTOMER SERVICE

123 In Design Virtual Assistant 71,000 - 71,000 - - 71,000 0.00% -

124 Total for Dept. 6110 71,000 - 71,000 - - 71,000 0.00% -

125 DEPARTMENT 6135 - CIS SUPPORT

126 Under Construction Cayenta The Customer Engagement Portal 262 697 - 262 697 9,225 - 253472 3.51% 241,135

127 Total for Dept. 6135 262,697 - 262,697 9,225 - 253,472 3.51% 241,135

128 DEPARTMEMNT 6160 - CASHIERS

1289 Qut for Bids 3 each kiosks - 110,000 110,000 - - 110,000 0.00% -

Mote: Adpestments inchede credits for prior period adjestments and reciassifications to O&M.
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AMENDED FISCAL YEAR 2025
FIVE YEAR CAPITAL IMPROVEMENT PLAN
BY UTILITY AND FUNDING SOURCE
COMEINED UTILITY SUMMARY

[A] [B] [C] (o] [E] [¥] [&] [H] m [ [E]
APPROVED TRANSFERS AMFENDED YTD ACTUAL PROJECT COMPLETION CUREENTPO
LINE PROJECT STATUS PLAN m PLAN ASOF ADJUSTMENTS BATANCE  PERCENTAGE BALANCE A% OF
N, ORDEPENDENCIES DESCRIPTION FOR FY 1025 (OUT) FOR FY 2015 &3NI025 6/30/2025 6/30/2025 6/30/2025
130 Total for Dept. 6160 - 110,000 110,000 - - 110,000 0.00% -
13 DEPARTMENT 7131 - IT HARDWARE, CYBER, & NETWORK MGMNT
132 Under Construction Cisco Phone Upgrade 100,000 - 100,000 - - 100,000 0.00% -
133 Under Construction Fower Plant Firewall and Data Center Switch Upgrade 283,812 - 283,812 20,5860 - 262952 T.35% B8
134 Under Construction Email Retention and Archiving Project 100,000 - 100,000 - - 100,000 0.00% 123
135 Under Construction Cisoo ACI Metworking Equipment / Dell FX - Multi-Site 252617 - 252,617 - - 252617 0.00% -
136 Proposed Projects Data Cabling for Main Administration Building 150,000 - 150,000 - - 150,000 0.00% -
137 Proposed Projects UPS - New Building FM 511 45,000 - 45,000 - - 45,000 0.00% -
138 Proposed Projects Email Archiving Appliances and Load Balancer 160,000 - 160,000 - - 160,000 0.00% -
139 Proposed Projects Motorola Metwork Upgrade 300,000 - 3000, ooy - - 300, Do 0.00% 46 868
140 Completed Accounting Adjustrnents for Prior Year IT Projects - - - - (85,480) B85 480 100.00% -
141 Total for Dept. 7134 1,391,429 - 1,391,429 20,860 (B5,480) 1,456,049 1.50% 46,999
142 DEPARTMENT 7135 - GEOGRAPHIC INFORMATION SYSTEMS
143 Under Construction GIS/Cityworks Upgrade 350,000 69,032 419,032 358217 - 60,815 85.49% 60,816
144 Completed UTG2-RTK (MEW) - additicnal funds - 1,032 1,032 1,032 - - 100.00% -
145 Total for Dept. 7135 350,000 70,064 420,064 359,249 - 60,815 B85.52% 60,816
146 DEPARTMENT 7160 - FACILITY MAINTENANCE
147 Proposad Projects Main BPUB Administration Building HVAC System - - - - - - 0.00% -
1458 Total for Dept. 7160 - - - - - - 0.00% -
149 DEPARTMENT 7170 - WAREHOUSE
150 Ot for Bids Large Fans Purchase and Installation 54 585 - 54 58S - - 54 585 0.00% -
151 Qut for Bids Service Yard Expansion - Phase 1 Inventory Material 531,408 - 531,408 6,380 - 524 528 1.29% -
152 Under Construction FM 511 Service Center - Mew Lay Down Yard - 561,015 - 561,015 196,557 - 364 458 35.04% -
Phase 2
153 Total for Dept. 7170 1,147,008 - 1,147,008 203,437 - 943,571 17.74% -
154 ESTIMATED TOTAL BY CATEGORY:
155 GEMERAL & ADMINISTRATIVE 4,837,330 (332,261) 4 505,069 730,465 (129,300) 3,903,904 16.21% 1,210,561
156 ADMINISTRATIVE - CUSTOMER SERVICE 333 697 110,000 443 697 9,225 - 434 472 2.08% 241,135
157 ESTIMATED PLAN TOTAL - GEN. & ADMIN. $ 5,171,027 § (222,261) § 4,948,766 $ 739,690 $ (129,300) $ 4,338,376 14.95% $ 1,451,696

Mote: Adjustments include credits for prior peried adjustments and reclassifications to D&M,
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AMENDED FISCAL YEAR 2025
FIVE YEAR CAPITAL IMPROVEMENT PLAN
BY UTILITY AND FUNDING SOURCE
COMEINED UTILITY SUMMARY

[A] [B] [C] o] [E] [¥] [G] [H] m ) [E]
APFPROVED TRANSFERS AMFENDED YTD ACTUAL PROJECT COMPLETION CUREENT PO
LINE PROJECT 5TATUS PLAN N PLAN ASOF ADJUSTMENTS BATANCE  PERCENTAGE BALANCE AS OF

N, ORDEPENDENCIES DESCRIPTION FOR FY 1025 (OUT) FOR FY 2015 32025 6/30/2025 6/30/2025 6/30/2025

158 WATER PROJECTS

159 DEPARTMENT 3120 - WATER PLANT |

160 In Design Raw Water Pump Station Mo_ 4, 5, and & 46,362 (15,595) 30,767 - - 30,767 0.00% 4,316

161 Grant Funded Faw Water Pump Station Mo_ 4, 5, and 6 - - - - - - 0.00% -

162 In Design High Service Pump Station No. 2 Design and 283,775 (18,512) 265,263 - - 265,263 0.00% 3,129
Construction

163 Proposed Projects Replace Influent \Valves for 8 Filters 120,000 {5,762) 114,238 - - 114,238 0.00% -

164 Completed Replacement of Compressors 82,800 - 82,800 - - 82,800 0.00% -

165 Under Construction Replacement of Waste Pump and Motor 225,000 - 225,000 225,000 - - 100.00% -

166 Proposed Projects Replacement of rakes for two clarifiers (B1 and B2) 100,000 - 100,000 - - 100,000 0.00% -

167 Under Construction Chlorine Analyzer - 5,762 5,762 5,289 - 473 91.79% -

168 Under Construction Replacement of 3 each Flocculator Motors and - 18,512 18,512 - - 18,512 0.00% -
Gearboxes

169 Under Construction Spare Motor for Raw Water Mo. & - 15 505 15,5095 - - 15 5085 0.00% 11,063

170 Total for Dept. 3120 857,937 - 857,937 230,289 - 627,648 26.84% 18,508

171 DEPARTMENT 3130 - WATER PLANT Il

172 In Design Aeration Structure Rehabilitation 91,805 - 91,805 4016 - 87 789 4.37% 39,022

173 In Design Aeration Tank Replacement - engineering (Packet 3) 94 151 - 94 151 4016 - 90,135 4 2T% 39 022

174 In Design High Service Pump Station (5 vertical turbine pumps) 27 577 - 27 57T - - 27 57T 0.00% 3747
- engineering (Packet 4)

175 In Design Faw Water Pump Station - engineering (Facket 4) 21,238 - 21,238 - - 21,238 0.00% 2,955

176 In Design Flocculation Basin Improvement 60,000 - 60,000 14 - 59 186 1.36% -

177 Under Construction Reservoir Raw Water Pumps Variable Frequency 90,000 - 90,000 59409 - 5591 99.34% -
Drrives

178 Proposed Projects Pump and Motor Replacement of Reservoir Raw 196,500 - 196,500 - - 196,500 0.00% -
Water Pump 1

179 Proposed Projects Pump and Motor Replacement of Reservoir Raw 196,500 (110,863) 85,637 - - 85,637 0.00% -
Water Pump 3

180 Proposed Projects Backup Power Improvements - - - - - - 0.00% -

181 Total for Dept. 3130 i i (110,863) 666,908 98,255 - 568,653 14.73% 84,746

182 DEPARTMENT 3135 - RESACA MAINTENAMCE

183 Proposed Projects Second Crew Office Trailer 90,935 - 90,935 - - 90,935 0.00% -

184 Proposed Projects Resaca Restoration Dewatering System 2024 B0D 000 - B0, DD - - BO0 D00 0.00% 215,739

185 Total for Dept. 3135 890,935 - 590,935 - - 890,935 0.00% 215,739

Mote: Adpstments include credits for prior period adjustments and reclassifications to O&M.
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AMENDED FISCAT YEAR 2025
FIVE YEAR CAPITAL IMPROVEMENT PLAN
BY UTILITY AND FUNDING SOURCE
COMBINED UTILITY SUMMARY

[A] [B] [c] o] [E] [F] [G] [H] m ) [E]
APPROVED TEANSFERS AMENDED YTID ACTUAL PROJECT COMPLETION CUREENT PO
LINE PROJECT STATUS PLAN 1) PLAN ASOF ADJUSTAENTS BALANCE PERCENTAGE BALANCE AS OF
w0, ORDEPENDENCIES DESCRIPTION FOR FY 025 (OUT) FOR FY I01% 6302025 6/30/2025 6/30/2025 6302025
186 DEPARTMENT 3140 - RAW WATER SUPPLY
187 Proposed Projects Raw Water to Resaca Flow Meter 300,000 (64, 190) 235810 - - 235810 0.00% -
188 Heawvy Eguipment and * 6-inch portable pump - &4 190 &4 190 - - 54,190 0.00% -
189 Total for Dept. 3140 300,000 - 300,000 - - 300,000 0.00% -
190 DEPARTMENT 3150 - WWW OPERATIONS & CONSTRUCTION
191 Utility Relocations THDOT - Intemational Blvd (SH 4) Water Utility 45 660 - 45,660 436,015 - {390, 355) 954 .92% 5327
Adjustments Phase 1-3 (from Expwy I69E to Four
Comers)
192 Utility Relocations TEDOT - Alton Gloor Reconstruction Ukility 75,000 (75, 000) - 107 - {107) 100.00% -
Adjustments (Expwy I65E to Paredes Ln Rd)
193 Total for Dept. 3150 120,660 {75, 000) 45,660 436,122 - {390,462) 955.15% 5,327
194 DEPARTMENT 3155 - WWW OPERATIONS & MAINTENANCE
195 In Design Water Valve Replacement Phase 4 Project - 31,077 - 31,077 G44 - 30,233 272% -
enginesning
196 Customer Connections Water Mew Connections and New Subdivisions 643 180 - 543,180 931,415 - (288 235) 144 81% 107,920
197 Out for Bids Water Meter Vault Replacement Project 62716 - 62,716 10,797 - 51,919 17.22% -
193 In Design Valve Replacement Project Phase 4 - construction 500,000 (89 752) 410,248 - - 410,248 0.00% -
199 In Design Fire Hydrant Reeplacement Project - engineering 75,000 (75,000) - - - - 0.00% -
200 Proposed Projects Fire Hydrant Replacement Project {construction) 250,000 (250,000) - - - - 0.00% -
201 Proposed Projects Water Valve Replacement Phase 5 Project - 40,000 (40,00:0) - - - - 0.00% -
enginsering (and construction)
202 Under Construction Power Mole Model PDE standard boring machine / - 89,752 89,752 89,752 - - 100.00% -
trencher for Mew Connections crew
203 Total for Dept. 3155 1,601,973 {-365,000) 1,236,973 1,032,508 - 204,165 53.49% 107,920
204 DEPARTMENT 3310 - WATER & WASTEWATER EMNGINEERING
205 In Design 16-inch Waterine Loop from Lago Vista to W. Alion 31,700 - 31,700 - - 31,700 0.00% 31,700
Gloor Blvd
206 Under Construction EST No. § - Two Million Gallon Elevated Storage Tank - - - 88,927 - (88,927) 100.00% 50,920
207 Utility Relocations Avenida de la Plata, Elsa Street, Marvis Street and 17,200 - 17,200 6,002 - 11,108 35.42% 14,763
San Pedro Lane Water Utility Improvements -
enginsering

Mote: Adprstments include credits for prior peried adjustments and reclassifications to O&M.
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AMENDED FISCAL YEAR 2025
FIVE YEAR CAPITAL IMPROVEMENT PLAN

BY UTILITY AND FUNDING SOURCE

COMEINED UTILITY SUMBMARY

[A] [B] [c] o] [E] [¥] [&] [H] m ) [E]
APPROVED TEANSFERS AMENDED YTD ACTUAL PROJECT COAMPLETION CUERENTFPO
LINE PROJECT STATUS PLAN N PLAN ASOF ADJUSTMENTS BATLANCE PERCENTAGE BALANCE AS OF
w0, ORDEPENDENCIES DESCRIPTION FOR FY 2015 (OUT) FOE FY 2015 630/ 2025 6/30/1025 6302025 6/30/2025
208 Utility Relocations Avenida de la Plata, Elsa Street, Marvis Street and 196,816 - 196,816 B9, 796 - 127,020 35.46% 75,851
San Pedro Lane Water Utility Improvements -
construction
209 Utility Relocations Calvin Street Water Litility Improvements - - 30,331 30,331 160 - 30,171 0.00% 788
engineenng and construction
210 Utility Relocations City Streets Coniract - Poriway Place Subdivision 287,288 - 287 288 60,432 - 226,856 21.04% 69 605
211 Utility Relocations COB Contract Mo. 3 at Jose Mart Blvd, Calle Buenos 11,409 - 11,409 388 - 11,021 3.40% 11,409
Aires, Calle Costa Rica and Calle Nortena Water
Uiility Improvements - Engineering
212 Utiility Relocations COB Contract Mo. 3 at Jose Marii Blvd, Calle Buenos 137,500 - 137,500 - - 137,500 0.00% 407,324
Ajres, Calle Costa Rica and Calle Mortena Water
Uiility Improvements - Construction
213 LHility Relocations Extension of Water Service to the City of Brownsyville - - - 43 - (43) 100.00% -
and Depariment of Public Safety Joint Tactical
Training Center - Engineering and Constructicn
214 In Design 2020 Master Plan 333,994 - 333,954 213,385 - 120,609 53.89% 117,388
215 Hility Relocations Owens Road Bridge Utility Adjustment (Phase 1) - 6,431 - 6,431 32,209 - (25,778) 500.84% -
Engineering
216 Utility Relocations Owens Road Bridge Utility Adjustment (Phase [) - 250,000 - 250,000 78,420 - 171,580 31.37T% 954
Construction
217 Utility Relocations City Streets Conftract - E. 14th Street - District 1 200,000 - 200, D00 - - 200,000 0.00% -
218 In Design Mew Raw Water River Intake Facility - Engineering 600,915 - 600,915 408,027 - 192, 888 67.90% 26,169
219 Proposed Projects Mew Raw Water River Intake Facility - Construction - - - - - - 0.00% -
220 In Design Waterline Upgrade Near WTP Mo. 1 (on 13th Street) 59,835 - 59,835 4514 - 55,321 T.54% -
221 In Design FM 511 24-inch Waterline Loop (SRWA to Old Port 598,819 - 598 819 213,909 - 384 910 35.72% 189,810
Isabel Rd) - enginesring
222 Utility Relocations Owens Road Bridge Utility Adjustment (Phase 1) - 225272 (85,000) 140,272 - - 140,272 0.00% 463
Engineering and Construction
223 Utility Relocations City Streets Confiract - Stage Coach Trail - District 3 - - - - - - 0.00% -
224 In Design Water Plant Mo. 1 Raw Water Pump System - 56,827 - 56,827 - - 56,827 0.00% 30,215
enginesring
225 In Design Military Hwy (US281) - 18-inch Diameter Waterline 309,736 - 309,736 - - 309,736 0.00% 143,762
Pressure Booster and Chlorination Station -
Engineering and Construction
226 Utility Relocations City Streets Conftract - Coffee Road - District 2 & 3 243,280 - 243,280 132 278 - 111,002 54 .37% 52,701
227 In Design Martinal Area Water System Loop off of Old Port 22,809 - 22 809 - - 22, 809 0.00% -

Isabel Road and FM 202 - enginesning

Maote: Adpustments inclede credits for prior period adjustments and reclassifications to O&M.
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AMENDED FISCAL YEAR 2025
FIVE YEAR CAPITAL IMPROVEMENT PLAN

BY UTILITY AND FUNDING SOTURCE

COMBINED UTILITY SUMMARY

[A] [B] [C] [m] [E] [F] [G] [H] [ [ [E]
APPROVED AMENDED YTD ACTUAL PEOJECT  COMPLETION CUREENTFPO
LINE PROJECT STATUS PLAN TEANSFERS IN PLAN ASOF ADJUSTAMENTS BATLANCE  PERCENTAGE BALANCE AS OF
w0, ORDEPENDENCIES DESCRIPTION FOR FY I02= (OTT) FORFY I02= 630/ 2025 6/30/2025 6/30/2025 6302025
228 Utility Relocations Tara Place, Dix Drive and Hacienda Lane Utility 443 - 4431 - - 4431 0.00% -
Improvements - engineening
229 Utility Relocations City Streets Contract - Old Hwy 77 - District 4 807 366 - 807 366 31,232 - TG, 134 3.8T% 1,127 509
230 Grant Funded City of Brownsville Water Conservation and Drought - - - 175,829 - (178,829) 100.00% 61,729
Contingency Plan
231 Grant Funded ARPA Downtown Water & Wastewater Improvement 1,360,623 - 1,360,623 269 542 - 1,091,081 19.81% 2,807,980
Project 2
232 Utility Relocations City Streets Contract - Wild Rose Lane - District 3-4 180,000 - 180,000 753 - 179,247 0.42% -
233 Utility Relocations Water Main Replacements related to City Street - - - - - - 0.00% -
Paving and Drainage Improvement Projects
234 Proposed Projects FM 511 Waterline Loop (SH 48 to Boca Chica Blvd) 100,000 - 100,000 - - 100,000 0.00% -
235 Completed 2015 Impact Fee Study for Water Infrastructure - - - - (95,680) 98 680 100.00% -
236 Utility Relocations City Streets Contract - Old Alice Road - District 2 100,000 (11,833) 88,167 1,158 - 87,008 1.31% -
237 Proposed Projects Faw Water Reservoir Dredging Project - Engineering 100,000 - 100,000 - - 100,000 0.00% -
238 Utility Relocations TEDOT - International Blvd (SH 458) Median 175,000 - 175,000 - - 175,000 0.00% -
Construction - Water Utility Adjustments (Four
Comers to FM 311)
238 Utility Relocations TADOT - Boca Chica (SH 4) Median Construction - - - - - - - 0.00% -
Water Litility Adjustments {Four Comers to Minnesota
Aye)
240 Utility Relocations TEDOT - International Blvd (SH 4) Water Utility 250,000 (128,602) 121,398 - - 121,398 0.00% -
Adjustments Phase 1
241 Utility Relocations Cid Alice Rd - CCRMA (from SH 100 to Sports Park) - - 11,833 11,833 6,750 - 5,083 57.04% 9,747
engineering
242 Uility Relocations Cid Alice Rd - CCRMA (from SH 100 to Sports Park) - - 440,000 440,000 - - 440,000 0.00% 433,726
constructicn
243 Utility Relocations Villa Les Pinos Subdivision Utility Improvements - 12,016 12,016 - - 12,016 0.00% -
244 Utility Relocations E 15th Street Utility Improvements - - - B75 - (675) 100.00% -
245 Utility Relocations Budget offset - WMWW Eng & Cap Planning - (652 400) (652 400) - - (652 400) 100.00% -
246 Total for Dept. 3310 6,667,251 {383,655) 6,283,596 1,797,520 (98,680) 4,584,756 28.61% 5,664,523
247 DEPARTMEMNT T125 - REAL ESTATE -
248 Proposed Projects 16-inch Waterline Loop from Lago Vista to W. Alton 100,000 - 100,000 - - 100,000 0.00% -
Gloor Blvd
249 Total for Dept. 7125 100,000 - 100,000 - - 100, 0040 0.00% -
Mote: Adpsiments include credits for prior period adjuestments and reclassifications to D&M.
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AMENDED FISCAL YEAR 2025
FIVE YEAR CAPITAL IMPROVEMENT PLAN
BY UTILITY AND FUNDING SOURCE
COMEINED UTILITY SUMMARY

[4] [E] [C] D] [E] [¥] ] [H] m [ K]
APPROVED TRANSFERS AMENDED YTD ACTUAL PROJECT COMPLETION CURERENT PO

LINE PROJECT STATUS: PLAN N PLAN ASOF ADJUSTAENTS BALANCE PERCENTAGE BALANCE ASOF
N, ORDEPENDENCIES DESCRIPTION FOR FY 1025 (OUT) FOE FY 102= 302025 6/30/1025 6302025 6302025

250 DEPARTMERNT 7130 - ENTERPRISE SOLUTIONS

251 Under Construction Advanced Metering Infrastructure (AMI) - water 2252001 - 2,252 001 3,598 438 - (1,346 437) 159.79% 3,407,832

252 Grant Funded Advanced Metering Infrastructure (AMI) - water 5,000, 000 - 5,000 000 33419 - 4 966 581 0.67% -

253 Total for Dept. 7130 7,252,001 - 7,252,001 3,631,857 - 3,620,144 50.08% 3,407,832

254 DEPARTMENT 7190 - SUPV CONTROL & DATA ACQ (SCADA)

255 In Design SCADA Communication Enhancement Phase Il 450,000 (70, 064) 379,936 - - 379 936 0.00% -

256 Proposed Projects Water Wastewater SCADA System Cybersacurity 50,000 - =0,000 - - o0,000 0.00% -

Upgrade

257 Proposed Projects SRWA Wells Fiber - - - - - - 0.00% -

255 Total for Dept. 7190 500,000 {70,064) 429,936 - - 429,936 0.00% -

259 ADD ESTIMATED CAPITAL EQUIPMENT BUDGET

260 Heavy Equipment and ' ADD CARRYOWVER CAPITAL EQUIPMENT 254 505 - 254 505 196,948 - 57,557 T7.358% 72842

261 Heavy Equipment and " ADD ESTIMATED CAPITAL EQUIPMENT 558477 - 558477 253 964 - 274,513 50.85% 236,573

262 Resaca Fee Funded E« Carmyover Capital Equipment - Resaca 141,119 - 141,119 - - 141,119 0.00% -

263 Resaca Fee Funded Ec Mew Capital Equipment - Resaca 399 680 - 399 680 287,000 - 112 680 71.81% -

264 ESTIMATED EQUIPMENT TOTAL - WATER % 1,353,781 % - % 1,353,781 % 767,912 % - % 585,869 EG.T2% % 309,215

ESTIMATED PLAN TOTAL - WATER $%20,422,309 $ 7,994,763 § 39.83%

266 WASTEWATER PROJECTS

267 DEPARTMENT 2210 - ELECTRICAL SUPPORT SERVICES

2658 Proposed Projects Lift Staticn Electrical Upgrades 80,000 - B0, 000 - - B0,000 0.00% -

269 Proposed Projects Lift Station Electrical Safety Upgrades 40,000 - 40 000 - - 40000 0.00% -

270 Total for Dept. 2210 120,000 - 120,000 - - 120,000 0.00% -

27 DEPARTMENT 3150 - WWW OPERATIONS & CONSTRUCTION

272 Utility Relocations TXDOT - International Blvd {SH48) Wastewater Utility 50,105 - 50,105 3.459 - 46 646 6.90% 26,105

Adjustments and Manhole Rehabilitation Phase 1- 3
(from Expwy I69E to Four Comers)
273 Utility Relocations TXDOT - Alton Gloor Reconstruction Utility 75,000 - 753,000 107 - 74,893 0.14% -
Adjustments (Expwy I69E to Paredes Ln Rd)
274 Customer Connections Replacement of wastewater line - - 6,979 - (6,979) 100.00% -
275 Total for Dept. 3150 125,105 - 125,105 10,545 - 114,560 B8.43% 26,105

Mote: Adpstments include credits for prior period adjustments and reclassifications to D&M,
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AMENDED FISCAL YEAR 2025
FIVE YEAR CAPITAL IMPROVEMENT PLAN
BY UTILITY AND FUNDING SOURCE
COMEINED UTILITY SUMMARY

[A] [B] [c] o] [E] [F] [G] [H] m ) [E]
APPROVED TEANSFERS AMENDED YTD ACTUAL PEOJECT COAMPLETION CURRENT PO
LINE PROJECT STATUS: PLAN | Iv) PLAN ASOF ADJUSTAENTS BATANCE PERCENTAGE BALANCE AS OF
nN0, ORDEPENDENCIES DESCRIPTION FORFY 2025 (OUT) FOE FY 2015 6/30/2025 6/30/2025 /30,2028 6302025
276 DEPARTMENT 3155 - WWW OPERATIONS & MAINTENANCE
277 Customer Connections Wastewater Mew Connections and Mew Subdivisions 720977 - 720977 316,721 - 404 256 43.93% 98,418
278 Total for Dept. 3155 720,977 - 720,977 36,721 - 404,256 43.93% 98,418
279 DEPARTMENT 3210 - SOUTH WASTEWATER TREATMENT PLANT
280 Under Construction  Chlorine Contact Chamber Sluice Gate Replacement 7218 - 272218 127.009 - 145,209 46 66% 28,552
Project - enginesring and construction
281 Completed Thres {3) New 25 Yard Bio-Solids Metal Roll-Off Bins 35,755 - 35,755 27,769 - 7,986 T7.66% -
282 In Design SWWTP Headworks Rehabilitation 122,000 - 122,000 61,849 - 60,151 50.70% 63,676
283 Under Construction Replacement of Blower Ma. 1 - 110,863 110,863 - - 110,863 0.00% 95,571
284 Total for Dept. 3210 429,973 110,863 540,836 216,627 - 324,209 40.05% 187,799
285 DEPARTMENT 3220 - ROBINDALE WASTEWATER TREATMENT PLANT
286 Under Construction  Turbo Blower Upgrades Phase | (Packet 3) - construct 2,113,253 - 2,113,253 653,968 - 1,455 285 30.95% 767,219
287 Proposed Projects Upgrade of Robindale WWTP Headworks Scresning 289,233 - 289233 - - 289,233 0.00% -
System and Compactor
288 Heawy Equipment and ' Pumping Equipment Replacement - - - 27,605 - (27, 605) 100.00% -
289 Grant Funded Robindale WWTP indirect potable reuse project 196 506 - 196,506 - - 196,506 0.00% -
Phasze | BOR Grant
290 Total for Dept. 3220 2,598,992 - 2,598,992 581,573 - 1,917,419 26.22% 767,219
291 DEPARTMENT 3230 - WASTEWATER LIFT STATIONS
292 Under Construction Lift Station No. 9 Pump Rehabilitation 1,700,000 - 1,700,000 578,647 - 821,353 51609 857,640
293 Under Construction Lift Station Mo. 10 Rehabilitation 778,685 - 778,688 352 495 - 426 192 45 27% 350 636
284 Under Construction Lift Station No. 11 Rehabilitation 552 686 - 552 686 245 544 - 304 042 44 99% 279,052
2895 Proposed Projects Lift Station No. 12 Rehabilitation - - - - - - 0.00% -
296 Proposed Projects Lift Station No. 13 Rehabilitation - - - - - - 0.00% -
297 Under Construction Lift Station Mo. 15 Rehabilitation 455205 - 455205 162,812 - 292 393 35.77% 133,181
298 In Design Lift Station No. 17 Rehabilitation - - - 1,204 - (1,204) 100.00% 13,170
209 In Design Lift Station Mo. 28 Rehabilitation - - - 1,204 - (1,204) 100.00% 13,170
300 Under Construction Lift Station No. 41 Rehabilitation 150,000 - 150,000 - - 150, 000 0.00% 145,417
301 Under Construction Lift Station Mo. 43 Rehabilitation - - - 236,721 - (236,721) 100.00% 266,191
302 Proposed Projects Lift Station No. 44 Rehabilitation - - - - - - 0.00% -
303 Under Construction Lift Station Mo. 47 Rehabilitation 145 884 - 145 884 50,769 - 99115 33.87% 62,900
304 In Design Lift Staticn Mo. 51 Rehabilitation 100,000 - 100,000 5,100 - 04 SO0 5.10% 9,973
305 Proposed Projects Lift Station No. 53 Rehabilitation - - - - - - 0.00% -

MNote: Adpestments include credits for prior period adjustments and reciassifications to O&M.
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AMENDED FISCAL YEAR 2025
FIVE YEAR CAPITAL IMPROVEMENT PLAN
BY UTILITY AND FUNDING SOURCE

COMEINED UTILITY SUMMARY

[A] [B] [c] (o] [E] [¥] [G] [H] m ] K]
APPROVED TEANSFERS AMENDED YTD ACTUAL PEROJECT COMPLETION CURERENT PO
LINE PROJECT sTATUS PLAN N PLAN ASOF ADJUSTMENTS BALANCE PERCENTAGE BALANCE AS OF
w0, ORDEPENDENCIES DESCRIPTION FOR FY 2015 {(OUT) FOE FY 102= 6/30/202= 6/30/2025 6/30/2025 6302025
306 In Design Lift Station Mo. 58 Rehabilitation - - - 1,204 - {1,204) 100.00% 13,170
307 In Design Lift Station Mo. 63 Force Main - - - 12,764 - {12,764) 100.00% 28935
308 In Design Lift Station Mo. 67 Rehabilitation Engineering 137,320 (117,320) 20,000 5,353 - 14 647 26.77% 5492
Caonstruction
309 In Design Lift Station Mo. 68 Rehabilitation Engineering and 50,000 - 0,000 - - 0,000 0.00% -
Caonstruction
310 In Design Lift Station Mo. 69 Rehabilitation 100,000 (100,000) - - - - 0.00% -
311 In Design Lift Station Mo. 72 Rehabilitation 13,529 - 13,529 1,204 - 12,325 8.90% 13,170
312 Proposed Projects Lift Station Mo. 77 Rehabilitation - - - - - - 0.00% -
313 In Design Lift Station Mo. B0 Coating 100,000 - 100,000 5,233 - o4 TET 5.23% 11,736
314 Proposed Projects Lift Station Mo. 82 Rehabilitation - - - - - - 0.00% -
315 Proposed Projects Lift Station Mo. 85 Rehabilitation 50,000 {50,000) - - - - 0.00% -
36 In Design Lift Station Mo. B9 Rehabilitation 149,709 (81,639) 68,070 1,204 - 66, B66 1.77% 13,170
37 In Design Lift Station Mo. 95 Rehabilitation Engineering and 88529 - 88,520 1,204 - 87,325 1.36% 13,170
Construction
318 In Design Lift Station Mo. 96 Rehabilitation - - - 1,204 - {1,204) 100.00% 13,170
319 In Design Lift Station Mo. 99 Rehabilitation - - - 1,204 - {1,204) 100.00% 13,170
320 In Design Lift Station Mo. 101 Rehabilitation - - - 6,226 - (6,226 100.00% 9747
321 Proposed Projects Lift Station Mo. 102 Rehabilitation - - - - - - 0.00% -
322 Proposed Projects Lift Station Mo. 103 Decommission - - - - - - 0.00% -
323 In Design Lift Station Mo. 105 Coating 122,100 - 122 100 5,298 - 116,802 4.34% 10,568
324 In Design Lift Station Mo. 106 Rehabilitation 214 043 - 214 043 5,639 - 208 404 263% 9405
325 Proposed Projects Lift Station Mo. 111 Odor Conirol 200,000 - 200,000 - - 200,000 0.00% -
326 Proposed Projects Lift Station Mo. 113 Rehabilitation - - - - - - 0.00% -
327 Under Construction Lift Station Mo. 140 Rehabilitation 95 464 - 95 464 44 437 - 51,027 45.55% 13,170
328 In Design Lift Station Mo. 159 MCC Building Replacement - - - - - - 0.00% 12,375
329 Under Construction Lift Station Pump Replacements - - - 157,225 - {157 ,225) 100.00% -
330 Out for Bids 12' x 12 Portable Office - 5,562 5,562 - - 5,562 0.00% -
331 Under Construction Lift Station Fence Replacements - - - 104,258 - (104, 258) 100.00% -
332 Under Construction 2025 Wet Well Re-Coating Program (for LS No. 55, - 343,397 343397 - - 343,397 0.00% -
67, 80, 92 and 105)
333 Total for Dept. 3230 5,207,157 - 5,207,157 2,291,254 - 2,915,903 44.00% 2,355,778
334 DEPARTMENT 3310 - WWW ENGINEERING

Mote: Adprstments include credits for prior period adjustments and reclassifications to O&M.
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AMENDED FISCAL YEAR 2025
FIVE YEAR CAPITAL IMPROVEMENT PLAN
BY UTILITY AND FUNDING SOURCE
COMEINED UTILITY SUMMARY

[A4] E] <l o] [E] [¥] (=] [H] m ) K]
APPROVED TEANSFERS AMENDED YTD ACTUAL PROJECT COMPLETION CUREENT PO
LINE PROJECT STATUS PLAN N PLAN ASOF ADJUSTMENTS BATLANCE  PERCENTAGE BALANCE AS OF

N, ORDEPENDENCIES DESCRIPTION FOR FY 1025 (OUT) FORE FY 102s 301025 6/30/2025 6/30/2025 6302025

335 UMility Relocations Avenida de la Plata, Elsa Street, Marvis Street and 17,200 - 17,200 6,229 - 10,971 36.22% 14,763
San Pedro Lane Wastewater Uility Improvements -
Engineering

336 Utility Relocations Avenida de la Plata, Elsa Street, Marvis Street and 211,515 - 211,515 75,009 - 136,506 35.46% -
San Pedro Lane Wastewater Utility Improvements

337 Uility Relocations Calvin Street Wastewater Utility Improvements - - 86,255 86,255 266 - 85,989 0.31% 76,639
enginsering and construction

338 Mility Relocations City Streets Confract - Portway Place Subdivision 243187 - 243187 60,690 - 182 497 24.96% 28,140
Wastewater UHility

339 UMility Relocations COB Contract Mo. 3 at Jose Mart Blvd, Calle Buenos 137,500 - 137,500 m - 137,189 0.23% 11,409
Aires, Calle Costa Rica and Calle Mortena
Wastewater LHility Improvements

340 In Design 2020 Master Plan 333,004 - 333,004 213,385 - 120,609 53.89% 117,308

341 UMtility Relocations COwens Road Bridge Utility Adjusiments (Phase 1) - 15,007 - 15,007 85,910 - (70,903) ST247T% -
Engineering

342 | Mility Relocations COwens Road Bridge Utility Adjusiments (Phase 1) - 250,000 - 250,000 124 354 - 125,646 49.74% -
Construction

343 Mility Relocations City Streets Confract - E. 14th Street - District 1 171,068 - 171,068 1,078 - 169,990 0.63% 20,500

344 Grant Funded Cannery Public Market Wastewater Improvements 10,960 - 10,960 - - 10,960 0.00% -

345 Uility Relocations COwens Road Bridge Utility Adjusiments (Phase Il) - 257,007 - 257,007 - - 257,007 0.00% 463
Engineering and Construction

346 Utility Relocations City Streets Confract - Coffee Road - District 2 and 3 203,280 - 203,280 101,732 - 101,548 50.05% 37,120

347 In Design Morth Regional Force Main - Phase | 2,235 254 - 2235254 26,1458 - 2209 146 1.17% 358 864

345 Mility Relocations City Streets Confract - Old Hwy 77 - District 4 - 1,107,366 - 1,107, 366 63425 - 1,043,941 5.73% 4 260,323
Engineering and Construction

349 Grant Funded ARPA Downtown Water and \Wastewater 6,413,732 - 6,413,732 5,434 302 - 979,430 84 73% 1,879,618
Improvements - Project 1

350 Grant Funded ARPA Downtown Water and Wastewater 1,360,622 - 1,360,622 270,618 - 1,090,004 19.89% 2,809,309
Improvements - Project 2

351 Utility Relocations City Streets Confract - Wild Rose Lane - District 3 & 4 200,000 - 200,000 454 - 199,536 0.23% -

352 In Design South Colonias Project - Engineering 125,000 - 125,000 - - 125,000 0.00% -

353 In Design Morth Colonias Project - Engineering 125,000 - 125,000 - - 125,000 0.00% 9,100

354 Completed 2015 Impact Fes Study for Wastewater Infrastructure - - - - (98,819) 98,819 0.00% -

355 WHility Relocations Sewer Replacements related to the City Street - - - - - - 0.00% -
Paving and Drainage Improvement Projects

356 Utility Relocations City Streets Confract - Stage Coach Trail - - - - - - - 0.00% -

Wastewater Improvements - District 3

Maote: Aduestments inclede credits for prior period adjestments and reclassifications to O&M.
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AMENDED FISCAL YEAR 1025
FIVE YEAR CAPITAL IMPROVEMENT PLAN
BY UTILITY AND FUNDING SOURCE
COMEINED UTILITY SUMMARY

[A] [E] [C] [m] [E] [F] [G] [H] [ [ [E]
APPROVED AMENDED YTD ACTUAL PEOJECT  COMPLETION CUBRENT PO
LINE PROJECT STATUS PLAN TERANSFERS IN PLAN ASOF ADJUSTAMENTS BATANCE  PERCENTAGE BALANCE AS OF
w0, OFR DEPENDENCIES DESCRIPTION FOR FY 025 (OUT) FOR FY 1025 630/ 2025 6/30/2025 6/30/2025 630°2025
357 LHility Relocations City Streets Contract - Old Alice Road - Wastewater 100,000 - 100,000 - - 100,000 0.00% -
Improvements - District 3
358 LHility Relocations TXDOT - International Blvd (SH 48) Median - - - - - - 0.00% -

Consiruction - Wastewater IUHtility Adjustments (Four
Comers to FM 511)
359 LHility Relocations TXDOT - Boca Chica (SH 4) Median Construction - - - - - - - 0.00% -
Wastewater Utility Adjustments (Four Comers to
Minnesota Ave)

360 Proposed Projects NWWTP Train Inlet Isolation Valve Actuators - Design - - - - - - 0.00% -

361 Utility Relocations Oid Alice Rd - CCRMA (from SH 100 to Sports Park) - - - - - - - 0.00% -
no wastewater services will be installed

362 In Design South Wastewater Treatment Plant Improvements - - - 5,260 - (B,260) 100.00% 1,183
(Packet 5)

363 Utility Relocations E 15th Street Utility Improvements - - - BTS - (673) 100.00% -

364 In Design Plant Improvements (Packet 4) - Belt Filter Press at - - - - - - 0.00% 11,054

SWWTP, Non-Potable Pump and Motor Mo. 1 at
SWWTP and NMon-Potable Pump and Motor No. 1 at
Robindale WWTP

365 Completed Budget offset - WAWW Eng & Cap Planning - (652 400) (652 400) - - (652 400) 0.00% -
366 Total for Dept. 3310 13,517,732 {566,145) 12,951,587 6,472,856 (98,819) 6,577,550 49.98% 9,675,883
DEPARTMENT 7425 - REAL ESTATE

367 In Design Lift Station No. 121 land purchase - 85,000 85,000 - - 85,000 0.00% -
Total for Dept. 7125 - 85,000 85,000 - - 85,000 0.00% -

368 ADD ESTIMATED CAPITAL EQUIPMENT BUDGET

369 Heavy Equipment and* ADD CARRYOVER CAPITAL EQUIPMENT 977 386 - 977 386 71,238 - 906,148 T.29% 7,000

370 Heavy Equipment and* ADD ESTIMATED CAPITAL EQUIPMENT TO7 224 - 707224 12,276 - 504 948 1.74% 37 938

KT | ESTIMATED EQUIPMENT TOTAL - WASTEWATER % 1,684,610 § - 5 1684810 § 83,514 % - 5 1,601,096 496% % 44,938

372 ESTIMATED PLAN TOTAL - WASTEWATER $24,404,546 $ (370,282) $24,034264 $10,073,090 $ (98,819) $14,059,993 41.91% $ 13,156,140

373 CAPITAL IMPROVEMENT PLAN - GRAND TOTAL $76,099,290 - $76,099,290 $35418,833 $ (B64,878) $41,545335 46.54% $ 41,496,623

Mote: Adprstments inchude credits for prior period adjustments and reclassifications to O&M.
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CAPITAL WORK ORDERS
REQUESTED EY THE CITY OF BEROWNSVILLE, TEXAS
UNBILLED SERVICES FROM FISCAL YEAR 1021 THROUGH 2015

FY 201l Fy 202l FYy 2023 Fy 1024 FY 2025 FY 2011 - FY 2025 Total
Authorized Anthorized Authorized Authorized Expenditures Authorized Anthorized
Work Order Expenditures Work Order  Expenditures Work Order Expenditure: Work Order Incurred Work Order Expenditures Work Order Expenditures Work
Type Amount Ineurred Work Orders Amount Incurred Work Orders Amount Inecurred Work Orders Amount (Unandited) Work Orders Amoumnt Inenrred Work Orders Amount Inenrred Orders
Fiber Opfics - - - 7,102 7102 - 26,787 25317 1 - - - - - - 33,889 32419 1
New Connections - - - 12,228 14,787 1 106,997 123,245 16 47,903 - 2 1,275 - 1 168,402 138,033 20
Street Lights 57,205 148,311 33 13,280 10,199 11 626 209 1 . 27,150 3 673 753 1 101,784 188,623 49
Infrastructure - - - 2352 1,493 1 - - - - - - 2 888 2,873 1 5,240 4 357 2
Improvements
Other - - - 73,084 235,797 1 - - - - - - - - - 73,054 235,797 1
Electric Liility Total 87,205 148,311 33 108,046 269 379 14 134 410 148,772 18 47,503 27,150 5 4 835 3,626 3 382,400 597,239 73
Other - Sewer & Water - - - 13,883 G044 1 30, 860 7,213,248 5 - 1,190 1 - - - 44743 7,220,482 7
Grand Total § B7205 § 148311 33|% 121,929 § 275424 15 | § 165,270 $ 7,362,020 23| % 47903 § 28,340 HIE 4,836 % 3,626 3|5 427143 §7.817,721 a0
Note: All expenditures are from multi year work order inception date through D6/30/2025.
BILLED SERVICES OF COB WOEREK ORDERS FOR FISCAL YEAR 2025
OPEN FY 2025 OPEN INVOICE FY 2012
BALANCE INVOICE |BALANCE as | PAYMENTS OPEN
Type az of 09/30/24 October November December January February March April May June July August September TOTAL of 06/30725 | RECEIVED | BALANCE
Fiber Oplics b 710215 - b - - b - - - - $ - - b - b - b - 5 - 3 - b 7,102 - ] 7,102
MNew Connecticns - - - 7,169 - 41,288 - - 40,784 {3E6T) - - - 88873 88 873 30,971 57,902
Street Lights 20,330 8,739 18,061 - - 7,563 6,088 63,446 5,033 38,145 - - - 147 975 168,305 - 168,305
Other - - - - L) - - - - - - - - 774 L] - 774
LIT Pole Attachments 228,985 - - - - - - - - - - - - - 228 985 228,985 -
Electric Utility Total 256 417 8,739 18,061 7,169 779 45831 6,988 63446 45 816 37778 - - - 237 B27F 494 044 259 956 234 089
ARPA - Sewer & Water - - - - - 2,900,000 - - - - - - - 2 900,000 2 S00 D00 2,900,000 -
Grand Total § 256417 % 8,739 | % 18.061 | $ 7160 | % 779§ 2948851 | 8 6088 | % 63,446 | § 45816 |§ 37,778 |§ - [ - 5 - $3137,627 | $ 3,304,044 | 5 31509956 | § 234,089
TOTAL TEANSFEERES TO THE CITY OF BREOWNSVILLE
SUMMARY BY UTILITY FROM FISCAL YEAR 2021 THROUGH 2025
FY 1021 Fy 2012 FY 2013 FY 1024 FY 2025 (as of Tume 30, 20215)
COB Cazh  COB Transfer COB Cash  COB Transfer COB Cazh  COB Transfer COB Cash  COB Transfer COB Cash  COB Transfer
TUtality COB Uzage Transfer Total COB Usage Tranzfer Total COB Uzage Transfer Total COB Usage Transfer Total OB Usage Tran:zfer Total
Eleciric 3,430,885 17,039,951 20,470,539 4 223 052 8,707,564 12,930,616 4,666,211 7,303,235 11,969 446 4,701,605 5,993 441 10,700,046 2,486 180 4 702,975 7,189,136
Water 717,593 1,502,302 2,219,895 731,795 1,585,378 2337173 783,093 1,903,337 2 686,430 791,422 2,223 808 3,015,230 591,454 1,633,005 2,224 459
Water - Resaca Fees - - - - 113,813 113,813 - 386,127 386127 - 414 279 414 279 - 313,707 313,707
Wastewsater 435,520 1,981,791 242031 537 454 2,071,047 2 608 501 604 121 2 463 226 3067 347 596 384 2,757,020 3,353 404 491,099 2 083,445 2574 545
Grand Total $4,587,001 % 20,524,044 $25111,045 | § 5,512,301 $12,477,802 $17,990,103 | § 6,053,425 5$12,055925 %5 18,109,350 | $ 6,089,411 % 11,393,548 § 17,482,959 | $ 3,568,713 $8,733,134 $12,301,847
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CIP Combined Utility Summary as of 6/30/25

YEAR -TO-DATE ACTUALS &

TOTAL FY2025 CIP BUDGET % OF BUDGET SPENT COMMITTED BY CATEGORY

(In Millions)

$7G IM BY PROJECT TYPE

@ Actuals $35.4M @ Committed $41.5M

( \( Electrical $27.7M Budget

60% nder Construction §
Actuals $35.4M . e
. \. J Grant Funded
Committed $40.7M* |/

Wastewater $24.0M Budget l $3.1

Budget Balance $0M 42% I-
Utility Relocations S1.4 BE

Customer Connections

\. y,
—BUDGET BALANCE 0.0% (" Water $19.4M Budget i Design / Out for Bids $17 II $25
41%
- Vehicles & Equipment 5271 II 517
_ACTUALS 46.5%
\ v,
COMMITTED 53.5%_| .

( Gen & Adm $4.9M Budget ™ Hidalgo Energy Center 50150

15%
. AN AN A

* Note — Total commitments through June total $41.5M. Amount shown is capped at the available CIP budget.



FY 2025 CIP Delivery
Key Metrics

Variance from Planned

Dollar Difference between the planned YTD spending versus the actual YTD spending.

Variance fom Planned = Actual YTD — Planned YTD
% As Planned YTD

Measures the variance between the planned YTD spending and the actual YTD spending amounts by percentage.

Actual YTD

% Planned = 100 x ——————

% Complete from Total

Indicates overall spending progress toward the full fiscal year budget.

Actual YTD

% C lete = 100
% Complete * Total FY 2025 Budget




FY 2025 CIP Delivery
Grand Total Summary YTD

# Projects 263
Budget Total $ 76,099,290.00
Planned YTD $ 38,914,638.00
Actual YTD $ 35,418,833.57
Variance from Planned $ (3,495,804.43)
% as Planned YTD 91.02 %
% Complete from Total 46.54 %



FY 2025 Planned CIP Cash Flow

mmmmm Planned Monthly = e==@== Actual YTD =@— Planned YTD --X-- Projection

$70,000,000.00
$65,513,609.00

$60,000,000.00
$56,722,818.00

-7$62,017,804.57
X

$53,227,013.57

$50,000,000.00 $50,712,140.00

" $47,216,335.57

$40,000,000.00 $38,914,638.00

$33,357,931.00 $35,418,833.57

27,305,326.00
$30,000,000.00 3 $30,480,852.00

$21,887,932.00 $26,301,157.32

$20,000,000.00 $15,271,248.00

$16,859,200.00
$11,797,502.00

9,660,943.00
y $12,035,119.00 $8,790,791.00

$10,000,000.00 $6,812,078.00

$4,334,468.00 $5,556,707.00 $6,010,678.00 .
— m B B B B B ]

$1,316,708.00
Oct-24 Nov-24 Dec-24 Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25 Jul-25 Aug-25 Sep-25



Top Ten Variance Deviation
Projects

($) Total
Project Description Planned Budget| ($) Planned YTD ($) Actual YTD ($) Variance from Planned % from Planned YTD | % Complete from Total
FY 2025

Advanced Metering Infrastructure (AMI) - Water $ 7,252,001.00 [ $ 4,801,438.00| $  3,631,857.00 |— (1,169,581.00)
Electric Utility Work $ 2,000,000.00 | $  1,400,000.00 | $ 420,569.00 | ¢ INEEG_G (979,431.00)
ARPA Downtown Water & Wastewater Improvement Project 2 (Water) S 1,360,623.00 | $ 907,080.00 | $ 269,542.00 | $ [ ] (637,538.00)
ARPA Downtown Water and Wastewater Improvements - Project 2 (Wastewater) S 1,360,622.00 | $ 907,082.00 | $ 270,618.00 | $ - (636,464.00)
Hidalgo Capital Improvements $ 1,000,000.00 | $ 720,000.00 | $ 90,085.00 | $ - (629,915.00)
City Streets Contract - Old Hwy 77 - District 4 - Engineering and Construction S 1,107,366.00 | S 692,100.00 | $ 63,425.00 | $ - (628,675.00)
New Subdivisions (Electric) $  900,000.00|¢  600,000.00]|$ 31,259.00 | $ ] (568,741.00)
Unit 6 Improvements, HRSG Economizer Panel Replacement and Generator Gas Analyzer Replacemen] S  544,359.00 | S 544,359.00 | $ - S - (544,359.00)
Pole Attachment Requests - BPUB Make- Ready Work S 750,000.00 | S 500,001.00 | S 1,852.00| $ - (498,149.00)
City Streets Contract - Old Hwy 77 - District 4 $ 807,366.00| ¢  504,600.00] $ 31,232.00 | $ [ (473,368.00)
TXDOT - International Blvd (SH 4) Water Utility Adjustments Phase 1-3 (from Expwy I69E to 4 Corners) | $ 45,660.00 | $ 45,660.00 | $ 436,015.00 | $ i 390,355.00
Water New Connections and New Subdivisions S  643,180.00 | S 482,382.00 | S 931,415.00 | $ - 449,033.00
Turbo Blower Upgrades Phase | (Packet 3)Bconstruction S 2,113,253.00 | $ - S 653,968.00 | S _ 653,968.00
New Subdivisions (Electric) $ 1,100,000.00 | $ 733,334.00 | $ 1,570,127.00 | $ _ 836,793.00
Lift Station No. 9 Pump Rehabilitation $ 1,700,000.00 | $ - |s 878,647.00 | $ s 878,647.00
Spare Substation Equipment $ - s - s 919,079.00 | $ s 919,079.00
ARPA Downtown Water and Wastewater Improvements - Project 1 (Wastewater) S 6,413,732.00| S  4,275,821.00| $ 5,434,302.00 | $ _ 1,158,481.00
Infrastructure Improvements (Electric) S 2,000,000.00 | S 1,333,334.00| S 2,686,128.00 | S 52,794.00
Loma Alta Substation Power Transformers S - S - S 1,828,398.00 | $ .00
Ocelot Substation Equipment S - S - S 2,119,877.00 | S




JUNE 25

						CIP Delivery 

						Monthly Analysis

						Jun-25																																																														Key Project Metrics

		Overview Data																						Cumulative												Planned 										Month Under Review																						Economical Analysis												Performance Analysis

																								$   9,669,601.00		$   8,918,675.00		$   - 0		0		0		0		Planned Schedule						$   13,883,867.00		$   - 0		Month Work Status												ERROR:#DIV/0!		$   - 0		0		0		0		$   (750,926.00)		$   8,918,675.00		92.2%		64.24%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		Division		Status		# Orgn		Project Discipline		Department		Orgn Description		Project Manager		Proj. Ref		# WO		# Activity		Project Description		Planned YTD ($)		Actual YTD ($)		Executed YTD ($)		Total Number of Change Request		Total Number of risk detected		Total Number of risk mitigated		Planned Start Date FY2025		Planned Finish Date FY 2025		Total Planned Days		Total Planned Budget FY 2025 ($)		Total Planned Budget (Full Project) ($) 		Priority		Actual Start Date		Expected Finish Date		Total Executed Days		Milestone		Problems		% Total Project Completed		Executed Month ($)		Number of change request		Number of risk detected2		Number of risk mitigated		Cost Variance (Actual vs Planned) ($)		Invoicing from Executed Variance ($)		As Planned YTD (%)		Complete from total FY (%)		Complete from total Project (%)		Invoicing from Executed YTD (%)		Schedule Variance (days)		Schedule Adherence (ratio)		Physical Progress (%)		Comments

		W/WW Eng & Cap
Planning		Grant Funded		3310		WASTEWATER PROJECTS		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		WATER & WASTEWATER ENGINEERING		0		286		207561		SC6114		ARPA Downtown Water and Wastewater
Improvements - Project 1		$   4,275,821.00		$   5,434,302.00																$   6,413,732.00																										$   1,158,481.00		$   5,434,302.00		127%		84.73%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!												DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		CIP Project Manager Branch - W/WW Engineering (Marie Leal, PE)

		Enterprise Solutions		Grant Funded		7130		WATER PROJECTS		DEPARTMENT 7130 - ENTERPRISE SOLUTIONS		ENTERPRISE SOLUTIONS		Jaime Aguilar		198		190568		WA1319		Advanced Metering Infrastructure (AMI) -
water		$   - 0		$   33,419.00																$   5,000,000.00																										$   33,419.00		$   33,419.00		100%		0.67%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!												DEPARTMENT 1422 - ANALYTICAL LAB		CIP Project Manager Branch - W/WW Engineering (Marie Leal, PE)

		Enterprise Solutions		Under Construction		7130		ELECTRIC PROJECTS		DEPARTMENT 7130 - ENTERPRISE SOLUTIONS		ENTERPRISE SOLUTIONS		Jaime Aguilar		41		190567		EA1319		Advanced Metering Infrastructure (AMI) -
electric		$   1,702,832.00		$   1,902,500.00																$   3,564,121.00																										$   199,668.00		$   1,902,500.00		112%		53.38%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!												DEPARTMENT 3130 - WATER PLANT II		CIP Project Manager Branch - W/WW Engineering (Marie Leal, PE)

		Enterprise Solutions		Under Construction		7130		WATER PROJECTS		DEPARTMENT 7130 - ENTERPRISE SOLUTIONS		ENTERPRISE SOLUTIONS		Jaime Aguilar		197		190568		WA1319		Advanced Metering Infrastructure (AMI) -
water		$   4,801,438.00		$   3,598,438.00																$   2,252,001.00																										$   (1,203,000.00)		$   3,598,438.00		75%		159.79%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!												DEPARTMENT 4115 - ASSET MANAGEMENT & CIP DELIVERY		CIP Project Manager Branch - W/WW Engineering (Marie Leal, PE)

		W/WW Operations		Under Construction		3220		WASTEWATER PROJECTS		DEPARTMENT 3220 - ROBINDALE WASTEWATER
TREATMENT PLANT		ROBINDALE WASTEWATER
TREATMENT PLANT		Brian Aranda, EIT		230		123906		ST1163		Turbo Blower Upgrades Phase I (Packet 3)
- construction		$   - 0		$   653,968.00																$   2,113,253.00																										$   653,968.00		$   653,968.00		100%		30.95%		ERROR:#DIV/0!		ERROR:#DIV/0!		0		0.00		ERROR:#DIV/0!												DEPARTMENT 3210 - SOUTH WASTEWATER TREATMENT PLANT		CIP Project Manager Branch - W/WW Engineering (Marie Leal, PE)

		W/WW Operations		Under Construction		3230		WASTEWATER PROJECTS		DEPARTMENT 3230 - WASTEWATER LIFT STATIONS		WASTEWATER LIFT STATIONS		Michael Anzaldua, EIT		235		121496		SP1135		Lift Station No. 9 Pump Rehabilitation		$   - 0		$   878,647.00																$   1,700,000.00																										$   878,647.00		$   878,647.00		100%		51.69%		ERROR:#DIV/0!		ERROR:#DIV/0!		0		0.00		ERROR:#DIV/0!												DEPARTMENT 3120 - WATER PLANT I		CIP Project Manager Branch - W/WW Engineering (Marie Leal, PE)

		W/WW Eng & Cap
Planning		Utility Recolocations		3310		WASTEWATER PROJECTS		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		WATER & WASTEWATER ENGINEERING		Marie Leal, PE		285		204776		SC6111		City Streets Contract - Old Hwy 77 - District
4 - Engineering and Construction		$   692,100.00		$   63,425.00																$   1,107,366.00																										$   (628,675.00)		$   63,425.00		9%		5.73%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!												DEPARTMENT 3135 - RESACA MAINTENANCE		CIP Project Manager Branch - W/WW Engineering (Marie Leal, PE)

		Various		Heavy Equipment and V		9110		ELECTRIC PROJECTS		DEPARTMENT 9110 - COMPANY-WIDE EXPENSES		COMPANY-WIDE EXPENSES		Jose Cuellar		65		N/A		EQ25		ESTIMATED CAPITAL EQUIPMENT		$   1,186,270.00		$   824,987.84																$   2,320,006.00																										$   (361,282.16)		$   824,987.84		70%		35.56%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!												DEPARTMENT 3140 - RAW WATER SUPPLY		CIP Project Manager Branch - W/WW Engineering (Marie Leal, PE)

		W/WW Eng & Cap
Planning		In Design		3310		WASTEWATER PROJECTS		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		WATER & WASTEWATER ENGINEERING		Marie Leal, PE		284		127763		SC6103		North Regional Force Main - Phase I		$   - 0		$   26,148.00																$   2,235,294.00																										$   26,148.00		$   26,148.00		100%		1.17%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!												DEPARTMENT 3230 - WASTEWATER LIFT STATIONS		CIP Project Manager Branch - W/WW Engineering (Marie Leal, PE)

		Electrical Operations		Customer Connections		2130		ELECTRIC PROJECTS		DEPARTMENT 2130 - ELEC T&D CONSTRUCTION & MAINTENANCE		ELEC T&D CONSTRUCTION & MAINTENANCE		Eli Perez, PE		16		Various		Various		Electric Utility Work		$   1,400,000.00		$   420,569.00																$   2,000,000.00																										$   (979,431.00)		$   420,569.00		30%		21.03%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!												DEPARTMENT 3220 - ROBINDALE WASTEWATER TREATMENT PLANT		CIP Project Manager Branch - W/WW Engineering (Marie Leal, PE)

		Elec Eng & Sys Oper		Customer Connections		2410		ELECTRIC PROJECTS		DEPARTMENT 2410 - ELECTRIC ENGINEERING		ELECTRIC ENGINEERING		Luis Martinez, PE		23		Various		Various		Infrastructure Improvements		$   1,333,334.00		$   2,686,128.00																$   2,000,000.00																										$   1,352,794.00		$   2,686,128.00		201%		134.31%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!												DEPARTMENT 7170 - WAREHOUSE		CIP Project Manager Branch - W/WW Engineering (Marie Leal, PE)

		Elec Eng & Sys Oper		Customer Connections		2410		ELECTRIC PROJECTS		DEPARTMENT 2410 - ELECTRIC ENGINEERING		ELECTRIC ENGINEERING		Luis Martinez, PE		19		Various		Various		New Connections		$   1,166,668.00		$   1,491,308.00																$   1,750,000.00																										$   324,640.00		$   1,491,308.00		128%		85.22%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		Electrical Operations		Out for Bids		2120		ELECTRIC PROJECTS		DEPARTMENT 2120 - SUBSTATIONS AND RELAYING		SUBSTATIONS AND RELAYING		Eli Alvarez, PE		3		115662		ET1240		Airport Substation, Transformer No. 1
Upgrade, 69 KV to 138 KV		$   - 0		$   234,617.00																$   1,500,000.00																										$   234,617.00		$   234,617.00		100%		15.64%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!												DEPARTMENT 3155 - W/WW OPERATIONS & MAINTENANCE		CIP Project Manager Branch - W/WW Operations (Jaime Estrada)

		Electrical Operations		Under Construction		2120		ELECTRIC PROJECTS		DEPARTMENT 2120 - SUBSTATIONS AND RELAYING		SUBSTATIONS AND RELAYING		Arnulfo Mejia, PE		4		189929		ED1316		Install a Second Power Transformer at
Waterport Substation		$   - 0		$   23,278.00																$   1,500,000.00																										$   23,278.00		$   23,278.00		100%		1.55%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!												DEPARTMENT 3150 - W/WW OPERATIONS & CONSTRUCTION		CIP Project Manager Branch - W/WW Operations (Jaime Estrada)

		W/WW Eng & Cap
Planning		Grant Funded		3310		WATER PROJECTS		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		WATER & WASTEWATER ENGINEERING		Marie Leal, PE		183		207563		WD6115		ARPA Downtown Water & Wastewater
Improvement Project 2		$   907,080.00		$   269,542.00																$   1,360,623.00																										$   (637,538.00)		$   269,542.00		30%		19.81%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!												DEPARTMENT 4310 - W/WW OPERATIONS		CIP Project Manager Branch - W/WW Operations (Jaime Estrada)

		W/WW Eng & Cap
Planning		Grant Funded		3310		WASTEWATER PROJECTS		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		WATER & WASTEWATER ENGINEERING		0		287		207564		SC6115		ARPA Downtown Water and Wastewater
Improvements - Project 2		$   907,082.00		$   270,618.00																$   1,360,622.00																										$   (636,464.00)		$   270,618.00		30%		19.89%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		Elec Eng & Sys Oper		Customer Connections		2410		ELECTRIC PROJECTS		DEPARTMENT 2410 - ELECTRIC ENGINEERING		ELECTRIC ENGINEERING		Luis Martinez, PE		20		Various		Various		New Subdivisions		$   733,334.00		$   1,570,127.00																$   1,100,000.00																										$   836,793.00		$   1,570,127.00		214%		142.74%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		Pwr Sup & Market Oper		Hidalgo Energy Center		2220		ELECTRIC PROJECTS		DEPARTMENT 2220 - POWER PRODUCTION		POWER PRODUCTION		Roland Lozano, PE		57		N/A		EG3158		Hidalgo Capital Improvements		$   720,000.00		$   90,085.00																$   1,000,000.00																										$   (629,915.00)		$   90,085.00		13%		9.01%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!												DEPARTMENT 7130 - ENTERPRISE SOLUTIONS		CIP Project Manager Branch - Enterprise Solutions (Eddie Hernandez)

		Administrative Section		Under Construction		1135		GENERAL & ADMINISTRATIVE PROJECTS		DEPARTMENT 1135 - COMMUNICATIONS & PUBLIC RELATIONS		COMMUNICATIONS & PUBLIC RELATIONS		Ryan Greenfield		70		248583		GA1438		BPUB Billboard Construction		$   - 0		$   - 0																$   1,000,000.00																										$   - 0		$   - 0		0%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!												DEPARTMENT 7190 -SCADA		CIP Project Manager Branch - Enterprise Solutions (Eddie Hernandez)

		Various		Heavy Equipment and V		9110		WASTEWATER PROJECTS		DEPARTMENT 9110 - COMPANY-WIDE EXPENSES		COMPANY-WIDE EXPENSES		Jose Cuellar		299		N/A		EQ2X		ADD CARRYOVER CAPITAL EQUIPMENT		$   - 0		$   71,238.00																$   977,386.00																										$   71,238.00		$   71,238.00		100%		7.29%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!												DEPARTMENT 7135 - GEOGRAPHIC INFORMATION SYSTEMS		CIP Project Manager Branch - Enterprise Solutions (Eddie Hernandez)

		Elec Eng & Sys Oper		Customer Connections		2410		ELECTRIC PROJECTS		DEPARTMENT 2410 - ELECTRIC ENGINEERING		ELECTRIC ENGINEERING		Luis Martinez, PE		21		N/A		N/A		New Subdivisions		$   600,000.00		$   31,259.00																$   900,000.00																										$   (568,741.00)		$   31,259.00		5%		3.47%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!												DEPARTMENT 6135 - CIS SUPPORT		CIP Project Manager Branch - Enterprise Solutions (Eddie Hernandez)

		W/WW Eng & Cap
Planning		Utility Recolocations		3310		WATER PROJECTS		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		WATER & WASTEWATER ENGINEERING		Marie Leal, PE		182		204775		WD6111		City Streets Contract - Old Hwy 77 - District
4		$   504,600.00		$   31,232.00																$   807,366.00																										$   (473,368.00)		$   31,232.00		6%		3.87%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!												DEPARTMENT 7131 - IT HARDWARE, CYBER, & NETWORK MGMT		CIP Project Manager Branch - Enterprise Solutions (Eddie Hernandez)

		Various		Heavy Equipment and V		9110		ELECTRIC PROJECTS		DEPARTMENT 9110 - COMPANY-WIDE EXPENSES		COMPANY-WIDE EXPENSES		Jose Cuellar		64		N/A		EQ2X		CARRYOVER CAPITAL EQUIPMENT		$   - 0		$   268,125.00																$   803,997.00																										$   268,125.00		$   268,125.00		100%		33.35%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		Elec Eng & Sys Oper		Under Construction		2410		ELECTRIC PROJECTS		DEPARTMENT 2410 - ELECTRIC ENGINEERING		ELECTRIC ENGINEERING		Luis Reyes		29		230623		ED5502		Port of Brownsville - Commercial Subdivisio		$   533,328.00		$   467,999.00																$   800,000.00																										$   (65,329.00)		$   467,999.00		88%		58.50%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		W/WW Eng & Cap
Planning		Proposed Projects		3135		WATER PROJECTS		DEPARTMENT 3135 - RESACA MAINTENANCE		RESACA MAINTENANCE		Rene Mariscal		139		257795		WA1459		Resaca Restoration Dewatering System
2024		$   - 0		$   - 0																$   800,000.00																										$   - 0		$   - 0		0%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!												DEPARTMENT 1420 - ENVIRONMENTAL COMPLIANCE		CIP Project Manager Branch - Environmental Services (Albert Gomez, PE)

		W/WW Operations		Under Construction		3230		WASTEWATER PROJECTS		DEPARTMENT 3230 - WASTEWATER LIFT STATIONS		WASTEWATER LIFT STATIONS		Michael Anzaldua, EIT		236		122385		SP1147		Lift Station No. 10 Rehabilitation		$   - 0		$   352,496.00																$   778,688.00																										$   352,496.00		$   352,496.00		100%		45.27%		ERROR:#DIV/0!		ERROR:#DIV/0!		0		0.00		ERROR:#DIV/0!

		Elec Eng & Sys Oper		Proposed Projects		2410		ELECTRIC PROJECTS		DEPARTMENT 2410 - ELECTRIC ENGINEERING		ELECTRIC ENGINEERING		Luis Martinez, PE		26		Various		Various		Pole Attachment Requests - BPUB Make- Ready Work		$   500,001.00		$   1,852.00																$   750,000.00																										$   (498,149.00)		$   1,852.00		0%		0.25%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!												DEPARTMENT 7125 - REAL ESTATE		CIP Project Manager Branch - General Counsel (Paul Gonzalez)

		W/WW Operations		Customer Connections		3155		WASTEWATER PROJECTS		DEPARTMENT 3155 - W/WW OPERATIONS & MAINTENANCE		W/WW OPERATIONS & MAINTENANCE		0		222		N/A		Various		Wastewater New Connections and New
Subdivisions		$   540,729.00		$   316,721.00																$   720,977.00																										$   (224,008.00)		$   316,721.00		59%		43.93%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!												DEPARTMENT 1165 - RECORDS MANAGEMENT		CIP Project Manager Branch - General Counsel (Paul Gonzalez)

		Various		Heavy Equipment and V		9110		WASTEWATER PROJECTS		DEPARTMENT 9110 - COMPANY-WIDE EXPENSES		COMPANY-WIDE EXPENSES		Jose Cuellar		300		N/A		EQ24		ADD ESTIMATED CAPITAL EQUIPMENT		$   - 0		$   12,276.00																$   707,224.00																										$   12,276.00		$   12,276.00		100%		1.74%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		W/WW Operations		Customer Connections		3155		WATER PROJECTS		DEPARTMENT 3155 - W/WW OPERATIONS & MAINTENANCE		W/WW OPERATIONS & MAINTENANCE		Joe Garza		150		N/A		Various		Water New Connections and New
Subdivisions		$   482,382.00		$   931,415.00																$   643,180.00																										$   449,033.00		$   931,415.00		193%		144.81%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		W/WW Eng & Cap
Planning		In Design		3310		WATER PROJECTS		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		WATER & WASTEWATER ENGINEERING		Marie Leal, PE		171		216350		WS1369		New Raw Water River Intake Facility -
Engineering		$   600,915.00		$   408,027.00																$   600,915.00																										$   (192,888.00)		$   408,027.00		68%		67.90%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!												DEPARTMENT 1135 - COMMUNICATIONS & PUBLIC RELATIONS		CIP Project Manager Branch - Administration (Alexa Perez)

		Enterprise Solutions		Out for Bids		7190		ELECTRIC PROJECTS		DEPARTMENT 7190 - SUPV CONTROL & DATA ACQ (SCADA)		SUPV CONTROL & DATA ACQ (SCADA)		Elias Quintero		45		236966		EA1411		OSI SCADA Upgrade		$   450,000.00		$   2,106.00																$   600,000.00																										$   (447,894.00)		$   2,106.00		0%		0.35%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		W/WW Eng & Cap
Planning		In Design		3310		WATER PROJECTS		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		WATER & WASTEWATER ENGINEERING		Brian Aranda, EIT		174		220520		WD1375		FM 511 24-inch Waterline Loop (SRWA to
Old Port Isabel Rd) - engineering		$   156,906.00		$   213,909.00																$   598,819.00																										$   57,003.00		$   213,909.00		136%		35.72%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!												DEPARTMENT 6110 - CUSTOMER SERVICE		CIP Project Manager Branch - Customer & Support Services (Estrella Solorzano)

		Finance		Under Construction		7170		GENERAL & ADMINISTRATIVE PROJECTS		DEPARTMENT 7170 - WAREHOUSE		WAREHOUSE		Marie Leal, PE		110		229723		GA1380		FM 511 Service Center - New Lay Down Yard -
Phase 2		$   561,015.00		$   196,557.00																$   561,015.00																										$   (364,458.00)		$   196,557.00		35%		35.04%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		Various		Heavy Equipment and V		9110		WATER PROJECTS		DEPARTMENT 9110 - COMPANY-WIDE EXPENSES		COMPANY-WIDE EXPENSES		Jose Cuellar		207		N/A		EQ25		ADD ESTIMATED CAPITAL EQUIPMENT		$   - 0		$   283,964.00																$   558,477.00																										$   283,964.00		$   283,964.00		100%		50.85%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!												DEPARTMENT 5110 - FINANCE		CIP Project Manager Branch - Finance (Monica Cavazos)

		W/WW Operations		Under Construction		3230		WASTEWATER PROJECTS		DEPARTMENT 3230 - WASTEWATER LIFT STATIONS		WASTEWATER LIFT STATIONS		Michael Anzaldua, EIT		237		122394		SP1148		Lift Station No. 11 Rehabilitation		$   - 0		$   248,644.00																$   552,686.00																										$   248,644.00		$   248,644.00		100%		44.99%		ERROR:#DIV/0!		ERROR:#DIV/0!		0		0.00		ERROR:#DIV/0!												ADD ESTIMATED CAPITAL EQUIPMENT BUDGET		CIP Project Manager Branch - Finance (Monica Cavazos)

		Pwr Sup & Market Oper		Under Construction		2220		ELECTRIC PROJECTS		DEPARTMENT 2220 - POWER PRODUCTION		POWER PRODUCTION		Roland Lozano, PE		56		159385		EG1291		Unit 6 Improvements, HRSG Economizer Panel Replacement and Generator Gas
Analyzer Replacement		$   544,359.00		$   - 0																$   544,359.00																										$   (544,359.00)		$   - 0		0%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!												ADD ESTIMATED CAPITAL EQUIPMENT BUDGET		CIP Project Manager Branch - Finance (Monica Cavazos)

		Finance		Out for Bids		7170		GENERAL & ADMINISTRATIVE PROJECTS		DEPARTMENT 7170 - WAREHOUSE		WAREHOUSE		Marie Leal, PE		109		248227		GA1434		Service Yard Expansion - Phase 1
Inventory Material		$   280,000.00		$   6,880.00																$   531,408.00																										$   (273,120.00)		$   6,880.00		2%		1.29%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!												ADD ESTIMATED CAPITAL EQUIPMENT BUDGET		CIP Project Manager Branch - Finance (Monica Cavazos)

		W/WW Operations		In Design		3155		WATER PROJECTS		DEPARTMENT 3155 - W/WW OPERATIONS & MAINTENANCE		W/WW OPERATIONS & MAINTENANCE		Michael Anzaldua, EIT		152		206916		WD1341		Valve Replacement Project Phase 4 -
construction		$   125,000.00		$   - 0																$   500,000.00																										$   (125,000.00)		$   - 0		0%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		W/WW Operations		Under Construction		3230		WASTEWATER PROJECTS		DEPARTMENT 3230 - WASTEWATER LIFT STATIONS		WASTEWATER LIFT STATIONS		Michael Anzaldua, EIT		240		121773		SP1140		Lift Station No. 15 Rehabilitation		$   455,205.00		$   162,812.00																$   455,205.00																										$   (292,393.00)		$   162,812.00		36%		35.77%		ERROR:#DIV/0!		ERROR:#DIV/0!		0		0.00		ERROR:#DIV/0!												DEPARTMENT 2410 - ELECTRIC ENGINEERING		CIP Project Manager Branch - Electrical Engineering (Cesar Cortinas, PE)

		Elec Eng & Sys Oper		Under Construction		2410		ELECTRIC PROJECTS		DEPARTMENT 2410 - ELECTRIC ENGINEERING		ELECTRIC ENGINEERING		Armando Garza		28		215669		FD4989		Extend Feeder from Titan Substation to
Stagecoach Road		$   300,000.00		$   363,540.00																$   450,000.00																										$   63,540.00		$   363,540.00		121%		80.79%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!												DEPARTMENT 2420 - ELECTRICAL SYSTEM PLANNING		CIP Project Manager Branch - Electrical Engineering (Cesar Cortinas, PE)

		Enterprise Solutions		In Design		7190		WATER PROJECTS		DEPARTMENT 7190 - SUPV CONTROL & DATA ACQ (SCADA)		SUPV CONTROL & DATA ACQ (SCADA)		Elias Quintero		201		165034		EA1274		SCADA Communication Enhancement
Phase III		$   - 0		$   - 0																$   450,000.00																										$   - 0		$   - 0		0%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		W/WW Eng & Cap
Planning		Resaca Fee Funded Eq		9110		WATER PROJECTS		DEPARTMENT 9110 - COMPANY-WIDE EXPENSES		COMPANY-WIDE EXPENSES		Jose Cuellar		209		N/A		EQ25		New Capital Equipment - Resaca		$   - 0		$   287,000.00																$   399,680.00																										$   287,000.00		$   287,000.00		100%		71.81%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		W/WW Eng & Cap
Planning		Under Construction		4115		GENERAL & ADMINISTRATIVE PROJECTS		DEPARTMENT 4115 - ASSET MANAGEMENT & CIP DELIVERY		ASSET MANAGEMENT & CIP DELIVERY		Luis Jimenez, EIT		80		N/A		EQ25		Capital Project Management Software		$   415,722.00		$   98,875.00																$   392,802.00																										$   (316,847.00)		$   98,875.00		24%		25.17%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!												DEPARTMENT 2130 - ELEC T&D CONSTRUCTION & MAINTENANCE		CIP Project Manager Branch - Electrical Operations (Eli Alvarez, PE)

		Electrical Operations		Under Construction		2120		ELECTRIC PROJECTS		DEPARTMENT 2120 - SUBSTATIONS AND RELAYING		SUBSTATIONS AND RELAYING		Arnulfo Mejia, PE		13		-239568		(ED1418)		Spare 12.47 kV Substation Switchgear (Delivery during FY 2026)		$   - 0		$   - 0																$   367,500.00																										$   - 0		$   - 0		0%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!												DEPARTMENT 2210 - ELECTRICAL SUPPORT SERVICES (ASSET MGMT)		CIP Project Manager Branch - Electrical Operations (Eli Alvarez, PE)

		Environmental		Proposed Projects		1422		GENERAL & ADMINISTRATIVE PROJECTS		DEPARTMENT 1422 - ANALYTICAL LAB		ANALYTICAL LAB		Javier Zuniga		77		N/A		N/A		Analytical Lab Rehabilitation Project		$   360,000.00		$   - 0																$   360,000.00																										$   (360,000.00)		$   - 0		0%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!												DEPARTMENT 2120 - SUBSTATIONS & RELAYING		CIP Project Manager Branch - Electrical Operations (Eli Alvarez, PE)

		Electrical Operations		Proposed Projects		2120		ELECTRIC PROJECTS		DEPARTMENT 2120 - SUBSTATIONS AND RELAYING		SUBSTATIONS AND RELAYING		Valeria Garza		12		N/A		N/A		Install a Second Power Transformer at
Palo Alto Substation		$   291,667.00		$   - 0																$   350,000.00																										$   (291,667.00)		$   - 0		0%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		Elec Eng & Sys Oper		In Design		2420		ELECTRIC PROJECTS		DEPARTMENT 2420 - ELECTRICAL SYSTEM PLANNING		ELECTRICAL SYSTEM PLANNING		Bryan Garza, EIT		33		230029		ET1427		56MVA Northwest Distribution Ocelot
Substation		$   350,000.00		$   218,199.00																$   350,000.00																										$   (131,801.00)		$   218,199.00		62%		62.34%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		Enterprise Solutions		Under Construction		7135		GENERAL & ADMINISTRATIVE PROJECTS		DEPARTMENT 7135 - GEOGRAPHIC INFORMATION SYSTEMS		GEOGRAPHIC INFORMATION SYSTEMS		Ruben Cano		102		215554		GA1366		GIS/Cityworks Upgrade		$   352,888.00		$   358,217.00																$   350,000.00																										$   5,329.00		$   358,217.00		102%		102.35%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!												DEPARTMENT 2220 - POWER PRODUCTION		CIP Project Manager Branch - Power Supply & Market Operations (Cory Carswell)

		W/WW Eng & Cap
Planning		In Design		3310		WATER PROJECTS		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		WATER & WASTEWATER ENGINEERING		Marie Leal, PE		167		210704		WA1353		2020 Master Plan		$   333,994.00		$   213,385.00																$   333,994.00																										$   (120,609.00)		$   213,385.00		64%		63.89%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		W/WW Eng & Cap
Planning		In Design		3310		WASTEWATER PROJECTS		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		WATER & WASTEWATER ENGINEERING		Marie Leal, PE		277		210708		SA1353		WASTEWATER MASTER PLAN		$   333,994.00		$   213,385.00																$   333,994.00																										$   (120,609.00)		$   213,385.00		64%		63.89%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		W/WW Eng & Cap
Planning		In Design		3310		WATER PROJECTS		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		WATER & WASTEWATER ENGINEERING		Marie Leal, PE		178		236006		WD1406		Military Hwy (US281) - 16-inch Diameter Waterline Pressure Booster and Chlorination Station - Engineering and Construction		$   159,736.00		$   - 0																$   309,736.00																										$   (159,736.00)		$   - 0		0%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		Pwr Sup & Market Oper		Out for Bids		2220		ELECTRIC PROJECTS		DEPARTMENT 2220 - POWER PRODUCTION		POWER PRODUCTION		Roland Lozano, PE		55		96620		EG1068		Unit 10 Chiller Cooling Tower Replacement		$   - 0		$   - 0																$   300,000.00																										$   - 0		$   - 0		0%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		Enterprise Solutions		Proposed Projects		7131		GENERAL & ADMINISTRATIVE PROJECTS		DEPARTMENT 7131 - IT HARDWARE, CYBER, & NETWORK
MGMNT		IT HARDWARE, CYBER, & NETWORK
MGMNT		Sergio Martinez		99		255856		GA1454		Motorola Network Upgrade		$   300,000.00		$   - 0																$   300,000.00																										$   (300,000.00)		$   - 0		0%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		W/WW Eng & Cap
Planning		Proposed Projects		3140		WATER PROJECTS		DEPARTMENT 3140 - RAW WATER SUPPLY		RAW WATER SUPPLY		Rene Mariscal		142		N/A		N/A		Raw Water to Resaca Flow Meter		$   - 0		$   - 0																$   300,000.00																										$   - 0		$   - 0		0%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		W/WW Operations		Proposed Projects		3220		WASTEWATER PROJECTS		DEPARTMENT 3220 - ROBINDALE WASTEWATER
TREATMENT PLANT		ROBINDALE WASTEWATER
TREATMENT PLANT		Marie Leal, PE		231		N/A		N/A		Upgrade of Robindale WWTP Headworks
Screening System and Compactor		$   144,615.00		$   - 0																$   289,233.00																										$   (144,615.00)		$   - 0		0%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		0		0.00		ERROR:#DIV/0!

		W/WW Eng & Cap
Planning		Utility Recolocations		3310		WATER PROJECTS		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		WATER & WASTEWATER ENGINEERING		Luis Vergara		163		172649		WD1285		City Streets Contract - Portway Place
Subdivision		$   287,288.00		$   60,432.00																$   287,288.00																										$   (226,856.00)		$   60,432.00		21%		21.04%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		Enterprise Solutions		Under Construction		7131		GENERAL & ADMINISTRATIVE PROJECTS		DEPARTMENT 7131 - IT HARDWARE, CYBER, & NETWORK
MGMNT		IT HARDWARE, CYBER, & NETWORK
MGMNT		Jose Luis Lopez		93		211644		GA1359		Power Plant Firewall and Data Center
Switch Upgrade		$   283,812.00		$   20,860.00																$   283,812.00																										$   (262,952.00)		$   20,860.00		7%		7.35%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		W/WW Operations		In Design		3120		WATER PROJECTS		DEPARTMENT 3120 - WATER PLANT I		WATER PLANT I		Marie Leal, PE		120		125337		WT1174		High Service Pump Station No. 2 Design
and Construction		$   90,000.00		$   - 0																$   283,775.00																										$   (90,000.00)		$   - 0		0%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		W/WW Operations		Under Construction		3210		WASTEWATER PROJECTS		DEPARTMENT 3210 - SOUTH WASTEWATER TREATMENT PLANT		SOUTH WASTEWATER TREATMENT PLANT		Osvaldo Benavidez, EIT		225		159629		ST1268		Chlorine Contact Chamber Sluice Gate Replacement Project - engineering and construction		$   272,218.00		$   127,009.00																$   272,218.00																										$   (145,209.00)		$   127,009.00		47%		46.66%		ERROR:#DIV/0!		ERROR:#DIV/0!		0		0.00		ERROR:#DIV/0!

		Enterprise Solutions		Under Construction		6135		GENERAL & ADMINISTRATIVE PROJECTS		DEPARTMENT 6135 - CIS SUPPORT		CIS SUPPORT		Norma Gomez		89		196458		GA1327		Cayenta The Customer Engagement Portal		$   102,500.00		$   9,225.00																$   262,697.00																										$   (93,275.00)		$   9,225.00		9%		3.51%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		Electrical Operations		Out for Bids		2120		ELECTRIC PROJECTS		DEPARTMENT 2120 - SUBSTATIONS AND RELAYING		SUBSTATIONS AND RELAYING		Eliazar Perez, PE		8		256569		ED1455		SEL Data Management and Automation
(DMA) Blueframe Implementation		$   - 0		$   - 0																$   260,000.00																										$   - 0		$   - 0		0%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		W/WW Eng & Cap
Planning		Utility Recolocations		3310		WASTEWATER PROJECTS		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		WATER & WASTEWATER ENGINEERING		Marie Leal, PE		282		223302		SC1376		Owens Road Bridge Utility Adjustments
(Phase II) - Engineering and Construction		$   257,007.00		$   - 0																$   257,007.00																										$   (257,007.00)		$   - 0		0%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		Various		Heavy Equipment and V		9110		WATER PROJECTS		DEPARTMENT 9110 - COMPANY-WIDE EXPENSES		COMPANY-WIDE EXPENSES		Jose Cuellar		206		N/A		EQ2X		ADD CARRYOVER CAPITAL EQUIPMENT		$   - 0		$   196,948.00																$   254,505.00																										$   196,948.00		$   196,948.00		100%		77.38%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		Enterprise Solutions		Under Construction		7131		GENERAL & ADMINISTRATIVE PROJECTS		DEPARTMENT 7131 - IT HARDWARE, CYBER, & NETWORK
MGMNT		IT HARDWARE, CYBER, & NETWORK
MGMNT		Jose Luis Lopez		95		232622		GA1391		Cisco ACI Networking Equipment / Dell FX - Multi-Site		$   252,617.00		$   - 0																$   252,617.00																										$   (252,617.00)		$   - 0		0%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		Elec Eng & Sys Oper		Proposed Projects		2420		ELECTRIC PROJECTS		DEPARTMENT 2420 - ELECTRICAL SYSTEM PLANNING		ELECTRICAL SYSTEM PLANNING		Javier Martinez, PE		36		N/A		N/A		Feeder Extensions Projects		$   130,000.00		$   - 0																$   250,000.00																										$   (130,000.00)		$   - 0		0%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		Elec Eng & Sys Oper		Proposed Projects		2420		ELECTRIC PROJECTS		DEPARTMENT 2420 - ELECTRICAL SYSTEM PLANNING		ELECTRICAL SYSTEM PLANNING		Javier Martinez, PE		37		N/A		N/A		Reliability Improvement Projects		$   180,000.00		$   - 0																$   250,000.00																										$   (180,000.00)		$   - 0		0%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		W/WW Operations		Proposed Projects		3155		WATER PROJECTS		DEPARTMENT 3155 - W/WW OPERATIONS & MAINTENANCE		W/WW OPERATIONS & MAINTENANCE		Luis Vergara		154		N/A		N/A		Fire Hydrant Replacement Project
(construction)		$   168,000.00		$   - 0																$   250,000.00																										$   (168,000.00)		$   - 0		0%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		0		0.00		ERROR:#DIV/0!

		W/WW Eng & Cap
Planning		Utility Recolocations		3310		WATER PROJECTS		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		WATER & WASTEWATER ENGINEERING		Marie Leal, PE		169		212484		WD1361		Owens Road Bridge Utility Adjustment
(Phase I) - Construction		$   250,000.00		$   78,420.00																$   250,000.00																										$   (171,580.00)		$   78,420.00		31%		31.37%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		W/WW Eng & Cap
Planning		Utility Recolocations		3310		WATER PROJECTS		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		WATER & WASTEWATER ENGINEERING		Marie Leal, PE		191		N/A		N/A		TXDOT - International Blvd (SH 4) Water Utility Adjustments Phase 1		$   - 0		$   - 0																$   250,000.00																										$   - 0		$   - 0		0%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		W/WW Eng & Cap
Planning		Utility Recolocations		3310		WASTEWATER PROJECTS		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		WATER & WASTEWATER ENGINEERING		Marie Leal, PE		279		212476		SC1361		Owens Road Bridge Utility Adjustments
(Phase I) - Construction		$   250,000.00		$   124,354.00																$   250,000.00																										$   (125,646.00)		$   124,354.00		50%		49.74%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		W/WW Eng & Cap
Planning		Utility Recolocations		3310		WATER PROJECTS		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		WATER & WASTEWATER ENGINEERING		Brian Aranda, EIT		179		237918		WD1415		City Streets Contract - Coffee Road -
District 2 & 3		$   243,280.00		$   132,278.00																$   243,280.00																										$   (111,002.00)		$   132,278.00		54%		54.37%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		W/WW Eng & Cap
Planning		Utility Recolocations		3310		WASTEWATER PROJECTS		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		WATER & WASTEWATER ENGINEERING		Luis Vergara, EIT		275		172650		SC1285		City Streets Contract - Portway Place
Subdivision Wastewater Utility		$   243,187.00		$   60,690.00																$   243,187.00																										$   (182,497.00)		$   60,690.00		25%		24.96%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		Enterprise Solutions		Under Construction		7190		ELECTRIC PROJECTS		DEPARTMENT 7190 - SUPV CONTROL & DATA ACQ (SCADA)		SUPV CONTROL & DATA ACQ (SCADA)		Elias Quintero		44		236984		EA1410		CR15 APPA Subaward		$   - 0		$   9,463.00																$   234,157.00																										$   9,463.00		$   9,463.00		100%		4.04%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		W/WW Eng & Cap
Planning		Utility Recolocations		3310		WATER PROJECTS		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		WATER & WASTEWATER ENGINEERING		Marie Leal, PE		175		223300		WD1376		Owens Road Bridge Utility Adjustment
(Phase II) - Engineering and Construction		$   225,272.00		$   - 0																$   225,272.00																										$   (225,272.00)		$   - 0		0%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		W/WW Operations		Under Construction		3120		WATER PROJECTS		DEPARTMENT 3120 - WATER PLANT I		WATER PLANT I		0		123		233929		WT1394		Replacement of Waste Pump and Motor		$   - 0		$   225,000.00																$   225,000.00																										$   225,000.00		$   225,000.00		ERROR:#DIV/0!		100.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		0		0.00		ERROR:#DIV/0!

		W/WW Operations		In Design		3230		WASTEWATER PROJECTS		DEPARTMENT 3230 - WASTEWATER LIFT STATIONS		WASTEWATER LIFT STATIONS		Marie Leal, PE		265		121775		SP1142		Lift Station No. 106 Rehabilitation		$   85,616.00		$   5,639.00																$   214,043.00																										$   (79,977.00)		$   5,639.00		7%		2.63%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		W/WW Eng & Cap
Planning		Utility Recolocations		3310		WASTEWATER PROJECTS		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		WATER & WASTEWATER ENGINEERING		Brian Aranda, EIT		273		172157		SC1283		Avenida de la Plata, Elsa Street, Marvis Street and San Pedro Lane Wastewater Utility
Improvements		$   211,515.00		$   75,009.00																$   211,515.00																										$   (136,506.00)		$   75,009.00		35%		35.46%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		W/WW Eng & Cap
Planning		Utility Recolocations		3310		WASTEWATER PROJECTS		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		WATER & WASTEWATER ENGINEERING		Brian Aranda, EIT		283		237919		SC1415		City Streets Contract - Coffee Road - District
2 and 3		$   203,280.00		$   101,732.00																$   203,280.00																										$   (101,548.00)		$   101,732.00		50%		50.05%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		Electrical Operations		Out for Bids		2120		ELECTRIC PROJECTS		DEPARTMENT 2120 - SUBSTATIONS AND RELAYING		SUBSTATIONS AND RELAYING		Arnulfo Mejia, PE		11		255975		ET1453		Substation Equipment Upgrades (Circuit
Breakers Replacements)		$   80,000.00		$   - 0																$   200,000.00																										$   (80,000.00)		$   - 0		0%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		Elec Eng & Sys Oper		Under Construction		2410		ELECTRIC PROJECTS		DEPARTMENT 2410 - ELECTRIC ENGINEERING		ELECTRIC ENGINEERING		Armando Garza		25		202750		ED1342		The Resaca Gardens Subdivision
Conductor Replacement		$   133,334.00		$   13,449.00																$   200,000.00																										$   (119,885.00)		$   13,449.00		10%		6.72%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		Elec Eng & Sys Oper		Proposed Projects		2420		ELECTRIC PROJECTS		DEPARTMENT 2420 - ELECTRICAL SYSTEM PLANNING		ELECTRICAL SYSTEM PLANNING		Jesus Torres, PE		38		N/A		N/A		New Goliath 56MVA Distribution
Substation - design		$   100,000.00		$   - 0																$   200,000.00																										$   (100,000.00)		$   - 0		0%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		Enterprise Solutions		Proposed Projects		7190		ELECTRIC PROJECTS		DEPARTMENT 7190 - SUPV CONTROL & DATA ACQ (SCADA)		SUPV CONTROL & DATA ACQ (SCADA)		Elias Quintero		46		N/A		N/A		Substation and Control Centers Video
Camera Upgrade		$   - 0		$   - 0																$   200,000.00																										$   - 0		$   - 0		0%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		W/WW Eng & Cap
Planning		Utility Recolocations		3310		WATER PROJECTS		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		WATER & WASTEWATER ENGINEERING		Marie Leal, PE		170		216372		WD1368		City Streets Contract - E. 14th Street -
District 1		$   200,000.00		$   - 0																$   200,000.00																										$   (200,000.00)		$   - 0		0%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		W/WW Operations		Proposed Projects		3230		WASTEWATER PROJECTS		DEPARTMENT 3230 - WASTEWATER LIFT STATIONS		WASTEWATER LIFT STATIONS		0		266		N/A		N/A		Lift Station No. 111 Odor Control		$   - 0		$   - 0																$   200,000.00																										$   - 0		$   - 0		0%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		0		0.00		ERROR:#DIV/0!

		W/WW Eng & Cap
Planning		Utility Recolocations		3310		WASTEWATER PROJECTS		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		WATER & WASTEWATER ENGINEERING		0		288		220521		SC6116		City Streets Contract - Wild Rose Lane - District 3 & 4		$   200,000.00		$   464.00																$   200,000.00																										$   (199,536.00)		$   464.00		0%		0.23%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		W/WW Eng & Cap
Planning		Utility Recolocations		3310		WATER PROJECTS		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		WATER & WASTEWATER ENGINEERING		Brian Aranda, EIT		161		172156		WD1283		Avenida de la Plata, Elsa Street, Marvis Street and San Pedro Lane Water Utility Improvements - construction		$   146,000.00		$   69,796.00																$   196,816.00																										$   (76,204.00)		$   69,796.00		48%		35.46%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		W/WW Operations		Grant Funded		3220		WASTEWATER PROJECTS		DEPARTMENT 3220 - ROBINDALE WASTEWATER
TREATMENT PLANT		ROBINDALE WASTEWATER
TREATMENT PLANT		Marie Leal, PE		232		242382		RBNPLA		Robindale WWTP indirect potable reuse
project Phase I BOR Grant		$   131,004.00		$   - 0																$   196,506.00																										$   (131,004.00)		$   - 0		0%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		W/WW Operations		Proposed Projects		3130		WATER PROJECTS		DEPARTMENT 3130 - WATER PLANT II		WATER PLANT II		0		133		N/A		N/A		Pump and Motor Replacement of Reservoir
Raw Water Pump 1		$   - 0		$   - 0																$   196,500.00																										$   - 0		$   - 0		0%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		0		0.00		0.00

		W/WW Operations		Proposed Projects		3130		WATER PROJECTS		DEPARTMENT 3130 - WATER PLANT II		WATER PLANT II		0		134		N/A		N/A		Pump and Motor Replacement of Reservoir
Raw Water Pump 3		$   - 0		$   - 0																$   196,500.00																										$   - 0				0%		0.00%						0		0.00

		W/WW Eng & Cap
Planning		Utility Recolocations		3310		WATER PROJECTS		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		WATER & WASTEWATER ENGINEERING		Marie Leal, PE		184		220519		WD6116		City Streets Contract - Wild Rose Lane -
District 3-4		$   180,000.00		$   753.00																$   180,000.00																										$   (179,247.00)		$   753.00		0%		0.42%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		W/WW Eng & Cap
Planning		Utility Recolocations		3310		WATER PROJECTS		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		WATER & WASTEWATER ENGINEERING		Marie Leal, PE		189		N/A		N/A		TXDOT - International Blvd (SH 48) Median Construction - Water Utility Adjustments
(Four Corners to FM 511)		$   - 0		$   - 0																$   175,000.00																										$   - 0		$   - 0		0%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		W/WW Eng & Cap
Planning		Utility Recolocations		3310		WASTEWATER PROJECTS		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		WATER & WASTEWATER ENGINEERING		Marie Leal, PE		280		216378		SC1368		CITY STREETS CONTRACT - E 14TH STREET - DISTRICT 1 WASTEWATER		$   171,068.00		$   1,078.00																$   171,068.00																										$   (169,990.00)		$   1,078.00		1%		0.63%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		Electrical Operations		Under Construction		2120		ELECTRIC PROJECTS		DEPARTMENT 2120 - SUBSTATIONS AND RELAYING		SUBSTATIONS AND RELAYING		Arnulfo Mejia, PE		10		243892		ED1435		Battery Bank Replacements at Waterport, Filter Plant, Price Road and Palo Alto
Substations		$   - 0		$   - 0																$   165,000.00																										$   - 0		$   - 0		0%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		Enterprise Solutions		Proposed Projects		7131		GENERAL & ADMINISTRATIVE PROJECTS		DEPARTMENT 7131 - IT HARDWARE, CYBER, & NETWORK
MGMNT		IT HARDWARE, CYBER, & NETWORK
MGMNT		Jose Luis Lopez		98		N/A		N/A		Email Archiving Appliances and Load
Balancer		$   160,000.00		$   - 0																$   160,000.00																										$   (160,000.00)		$   - 0		0%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		Elec Eng & Sys Oper		Proposed Projects		2420		ELECTRIC PROJECTS		DEPARTMENT 2420 - ELECTRICAL SYSTEM PLANNING		ELECTRICAL SYSTEM PLANNING		Jesus Torres, PE		35		N/A		N/A		Loma Alta Substation Rebuild		$   63,000.00		$   - 0																$   150,000.00																										$   (63,000.00)		$   - 0		0%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		Enterprise Solutions		Proposed Projects		7131		GENERAL & ADMINISTRATIVE PROJECTS		DEPARTMENT 7131 - IT HARDWARE, CYBER, & NETWORK
MGMNT		IT HARDWARE, CYBER, & NETWORK
MGMNT		Sergio Martinez		96		N/A		N/A		Data Cabling for Main Administration
Building		$   - 0		$   - 0																$   150,000.00																										$   - 0		$   - 0		0%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		W/WW Operations		Under Construction		3230		WASTEWATER PROJECTS		DEPARTMENT 3230 - WASTEWATER LIFT STATIONS		WASTEWATER LIFT STATIONS		Hector Herrera		242		244755		SP1439		Lift Station No. 41 Rehabilitation		$   150,000.00		$   - 0																$   150,000.00																										$   (150,000.00)		$   - 0		0%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		0		0.00		ERROR:#DIV/0!

		W/WW Operations		Under Construction		3230		WASTEWATER PROJECTS		DEPARTMENT 3230 - WASTEWATER LIFT STATIONS		WASTEWATER LIFT STATIONS		Michael Anzaldua, EIT		244		122468		SP1152		Lift Station No. 47 Rehabilitation		$   149,884.00		$   50,769.00										-		-				$   149,884.00																										$   (99,115.00)		$   50,769.00		34%		33.87%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#DIV/0!

		W/WW Operations		In Design		3230		WASTEWATER PROJECTS		DEPARTMENT 3230 - WASTEWATER LIFT STATIONS		WASTEWATER LIFT STATIONS		David Ramirez, PE		257		122410		SP1145		Lift Station No. 89 Rehabilitation		$   149,709.00		$   1,204.00																$   149,709.00																										$   (148,505.00)		$   1,204.00		1%		0.80%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		W/WW Eng & Cap
Planning		Resaca Fee Funded Eq		9110		WATER PROJECTS		DEPARTMENT 9110 - COMPANY-WIDE EXPENSES		COMPANY-WIDE EXPENSES		Jose Cuellar		208		N/A		EQ24		Carryover Capital Equipment - Resaca		$   - 0		$   - 0																$   141,119.00																										$   - 0		$   - 0		0%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		General Counsel		Under Construction		1165		GENERAL & ADMINISTRATIVE PROJECTS		DEPARTMENT 1165 - RECORDS MANAGEMENT		RECORDS MANAGEMENT		Nancy Arriaga		73		131144		GA1203		Implementation of an Enterprise Content
Management (ECM) System		$   137,607.00		$   48,044.00																$   137,607.00																										$   (89,563.00)		$   48,044.00		35%		34.91%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		W/WW Eng & Cap
Planning		Utility Recolocations		3310		WATER PROJECTS		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		WATER & WASTEWATER ENGINEERING		Brian Aranda, EIT		165		172640		WD1286		COB Contract No. 3 at Jose Marti Blvd, Calle Buenos Aires, Calle Costa Rica and Calle Nortena Water Utility Improvements - Construction		$   137,500.00		$   - 0																$   137,500.00																										$   (137,500.00)		$   - 0		0%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		W/WW Eng & Cap
Planning		Utility Recolocations		3310		WASTEWATER PROJECTS		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		WATER & WASTEWATER ENGINEERING		Brian Aranda, EIT		276		172645		SC1286		COB Contract No. 3 at Jose Marti Blvd, Calle Buenos Aires, Calle Costa Rica and Calle Nortena Wastewater Utility
Improvements		$   137,500.00		$   311.00																$   137,500.00																										$   (137,189.00)		$   311.00		0%		0.23%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		W/WW Operations		In Design		3230		WASTEWATER PROJECTS		DEPARTMENT 3230 - WASTEWATER LIFT STATIONS		WASTEWATER LIFT STATIONS		David Ramirez, PE		249		122494		SP1154		Lift Station No. 67 Rehabilitation
Engineering Construction		$   137,320.00		$   5,353.00																$   137,320.00																										$   (131,967.00)		$   5,353.00		4%		3.90%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		Elec Eng & Sys Oper		Proposed Projects		2420		ELECTRIC PROJECTS		DEPARTMENT 2420 - ELECTRICAL SYSTEM PLANNING		ELECTRICAL SYSTEM PLANNING		Chris Silva, PE		32		N/A		N/A		Recloser Controls on Substation Feeders		$   125,000.00		$   - 0																$   125,000.00																										$   (125,000.00)		$   - 0		0%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		Elec Eng & Sys Oper		Proposed Projects		2420		ELECTRIC PROJECTS		DEPARTMENT 2420 - ELECTRICAL SYSTEM PLANNING		ELECTRICAL SYSTEM PLANNING		Chris Silva, PE		34		N/A		N/A		Reactive Support Projects		$   83,000.00		$   - 0																$   125,000.00																										$   (83,000.00)		$   - 0		0%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		W/WW Eng & Cap
Planning		In Design		3310		WASTEWATER PROJECTS		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		WATER & WASTEWATER ENGINEERING		Marie Leal, PE		289		30301		SC9265		South Colonias Project - Engineering		$   - 0		$   - 0																$   125,000.00																										$   - 0		$   - 0		0%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		W/WW Eng & Cap
Planning		In Design		3310		WASTEWATER PROJECTS		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		WATER & WASTEWATER ENGINEERING		Marie Leal, PE		290		30302		SC9266		North Colonias Project - Engineering		$   - 0		$   - 0																$   125,000.00																										$   - 0		$   - 0		0%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		General Counsel		Under Construction		7125		ELECTRIC PROJECTS		DEPARTMENT 7125 - REAL ESTATE		REAL ESTATE		Paul Gonzalez		60		44869		EG3926		Cross Valley Pipeline Project		$   - 0		$   1,581.00																$   124,210.00																										$   1,581.00		$   1,581.00		100%		1.27%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		W/WW Operations		In Design		3230		WASTEWATER PROJECTS		DEPARTMENT 3230 - WASTEWATER LIFT STATIONS		WASTEWATER LIFT STATIONS		David Ramirez, PE		264		N/A		(SP1157)		Lift Station No. 105 Coating		$   - 0		$   5,298.00																$   122,100.00																										$   5,298.00		$   5,298.00		100%		4.34%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		W/WW Operations		In Design		3210		WASTEWATER PROJECTS		DEPARTMENT 3210 - SOUTH WASTEWATER TREATMENT PLANT		SOUTH WASTEWATER TREATMENT PLANT		Jesus Gonzalez		227		244662		ST1426		SWWTP Headworks Rehabilitation		$   81,000.00		$   61,849.00																$   122,000.00																										$   (19,151.00)		$   61,849.00		76%		50.70%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		W/WW Operations		Proposed Projects		3120		WATER PROJECTS		DEPARTMENT 3120 - WATER PLANT I		WATER PLANT I		Marie Leal, PE		121		128395		WT1189		Replace Influent Valves for 8 Filters		$   120,000.00		$   - 0																$   120,000.00																										$   (120,000.00)		$   - 0		0%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		Elec Eng & Sys Oper		Proposed Projects		2410		ELECTRIC PROJECTS		DEPARTMENT 2410 - ELECTRIC ENGINEERING		ELECTRIC ENGINEERING		Mario Montalvo		27		N/A		N/A		Reconductor Alternate Feeder from Waterport Substation to Forza Steel with
477 MCM AAC		$   66,667.00		$   - 0																$   100,000.00																										$   (66,667.00)		$   - 0		0%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		Enterprise Solutions		Under Construction		7131		GENERAL & ADMINISTRATIVE PROJECTS		DEPARTMENT 7131 - IT HARDWARE, CYBER, & NETWORK
MGMNT		IT HARDWARE, CYBER, & NETWORK
MGMNT		Jose Luis Lopez		92		207244		GA1340		Cisco Phone Upgrade		$   100,000.00		$   - 0																$   100,000.00																										$   (100,000.00)		$   - 0		0%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		Enterprise Solutions		Under Construction		7131		GENERAL & ADMINISTRATIVE PROJECTS		DEPARTMENT 7131 - IT HARDWARE, CYBER, & NETWORK
MGMNT		IT HARDWARE, CYBER, & NETWORK
MGMNT		Jose Luis Lopez		94		214135		GA1364		Email Retention and Archiving Project		$   - 0		$   - 0																$   100,000.00																										$   - 0		$   - 0		0%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		W/WW Operations		Proposed Projects		3120		WATER PROJECTS		DEPARTMENT 3120 - WATER PLANT I		WATER PLANT I		Marie Leal, PE		124		N/A		N/A		Replacement of rakes for two clarifiers (B1
and B2)		$   - 0		$   - 0																$   100,000.00																										$   - 0		$   - 0		0%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		W/WW Eng & Cap
Planning		Proposed Projects		3310		WATER PROJECTS		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		WATER & WASTEWATER ENGINEERING		Marie Leal, PE		186		N/A		N/A		FM 511 Waterline Loop (SH 48 to Boca
Chica Blvd)		$   75,000.00		$   - 0																$   100,000.00																										$   (75,000.00)		$   - 0		0%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		W/WW Eng & Cap
Planning		Utility Recolocations		3310		WATER PROJECTS		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		WATER & WASTEWATER ENGINEERING		Chuy Gonzalez		187		240854		WD9293		City Streets Contract - Old Alice Road - District 2		$   50,000.00		$   1,159.00																$   100,000.00																										$   (48,841.00)		$   1,159.00		2%		1.16%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		W/WW Eng & Cap
Planning		Proposed Projects		3310		WATER PROJECTS		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		WATER & WASTEWATER ENGINEERING		Marie Leal, PE		188		N/A		N/A		Raw Water Reservoir Dredging Project -
Engineering		$   30,000.00		$   - 0																$   100,000.00																										$   (30,000.00)		$   - 0		0%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		General Counsel		Proposed Projects		7125		WATER PROJECTS		DEPARTMENT 7125 - REAL ESTATE		REAL ESTATE		Jesse Alfaro		194		N/A		N/A		16-inch Waterline Loop from Lago Vista to
W. Alton Gloor Blvd		$   100,000.00		$   - 0																$   100,000.00																										$   (100,000.00)		$   - 0		0%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		W/WW Operations		In Design		3230		WASTEWATER PROJECTS		DEPARTMENT 3230 - WASTEWATER LIFT STATIONS		WASTEWATER LIFT STATIONS		David Ramirez, PE		245		122486		SP1153		Lift Station No. 51 Rehabilitation		$   100,000.00		$   5,100.00																$   100,000.00																										$   (94,900.00)		$   5,100.00		5%		5.10%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		W/WW Operations		In Design		3230		WASTEWATER PROJECTS		DEPARTMENT 3230 - WASTEWATER LIFT STATIONS		WASTEWATER LIFT STATIONS		David Ramirez, PE		251		79561		SP1013		Lift Station No. 69 Rehabilitation		$   100,000.00		$   - 0																$   100,000.00																										$   (100,000.00)		$   - 0		0%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		W/WW Operations		In Design		3230		WASTEWATER PROJECTS		DEPARTMENT 3230 - WASTEWATER LIFT STATIONS		WASTEWATER LIFT STATIONS		David Ramirez, PE		254		N/A		(SP1155)		Lift Station No. 80 Coating		$   100,000.00		$   5,233.00																$   100,000.00																										$   (94,767.00)		$   5,233.00		5%		5.23%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		W/WW Eng & Cap
Planning		Utility Recolocations		3310		WASTEWATER PROJECTS		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		WATER & WASTEWATER ENGINEERING		Chuy Gonzalez		293		240955		SC9293		City Streets Contract - Old Alice Road -
Wastewater Improvements - District 3		$   50,000.00		$   - 0																$   100,000.00																										$   (50,000.00)		$   - 0		0%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		Environmental		Under Construction		1420		ELECTRIC PROJECTS		DEPARTMENT 1420 - ENVIRONMENTAL COMPLIANCE		ENVIRONMENTAL COMPLIANCE		Oscar Garza		51		N/A		EQ25		Silas Ray Continuous Emission Monitoring
System (CEMS) NOx Analyzers		$   - 0		$   49,514.00																$   98,028.00																										$   49,514.00		$   49,514.00		100%		50.51%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		W/WW Operations		Under Construction		3230		WASTEWATER PROJECTS		DEPARTMENT 3230 - WASTEWATER LIFT STATIONS		WASTEWATER LIFT STATIONS		Michael Anzaldua, EIT		268		124094		SP1160		Lift Station No. 140 Rehabilitation		$   95,464.00		$   44,437.00														0		$   95,464.00										45873																$   (51,027.00)		$   44,437.00		47%		46.55%		ERROR:#DIV/0!		ERROR:#DIV/0!		0		0.00		ERROR:#DIV/0!

		W/WW Operations		In Design		3130		WATER PROJECTS		DEPARTMENT 3130 - WATER PLANT II		WATER PLANT II		Marie Leal, PE		128		123897		WT1162		Aeration Tank Replacement - engineering
(Packet 3)		$   94,151.00		$   4,016.00																$   94,151.00																										$   (90,135.00)		$   4,016.00		4%		4.27%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		W/WW Operations		In Design		3130		WATER PROJECTS		DEPARTMENT 3130 - WATER PLANT II		WATER PLANT II		Marie Leal, PE		127		122556		WT1161		Aeration Structure Rehabilitation		$   91,805.00		$   4,016.00																$   91,805.00																										$   (87,789.00)		$   4,016.00		4%		4.37%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		W/WW Eng & Cap
Planning		Proposed Projects		3135		WATER PROJECTS		DEPARTMENT 3135 - RESACA MAINTENANCE		RESACA MAINTENANCE		Rene Mariscal		138		N/A		N/A		Second Crew Office Trailer		$   90,935.00		$   - 0																$   90,935.00																										$   (90,935.00)		$   - 0		0%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		W/WW Operations		Under Construction		3130		WATER PROJECTS		DEPARTMENT 3130 - WATER PLANT II		WATER PLANT II		Joe Garza		132		240770		WT1428		Reservoir Raw Water Pumps Variable
Frequency Drives		$   - 0		$   89,409.00																$   90,000.00																										$   89,409.00		$   89,409.00		100%		99.34%		ERROR:#DIV/0!		ERROR:#DIV/0!		0		0.00		ERROR:#DIV/0!

		W/WW Operations		In Design		3230		WASTEWATER PROJECTS		DEPARTMENT 3230 - WASTEWATER LIFT STATIONS		WASTEWATER LIFT STATIONS		Marie Leal, PE		258		121771		SP1138		Lift Station No. 95 Rehabilitation
Engineering and Construction		$   - 0		$   1,204.00																$   88,529.00																										$   1,204.00		$   1,204.00		100%		1.36%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		W/WW Operations		Completed		3120		WATER PROJECTS		DEPARTMENT 3120 - WATER PLANT I		WATER PLANT I		0		122		232188		WT1388		Replacement of Compressors		$   82,800.00		$   - 0														0		$   82,800.00										45873																$   (82,800.00)		$   - 0		0%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		0		0.00		ERROR:#DIV/0!

		Electrical Operations		Proposed Projects		2120		ELECTRIC PROJECTS		DEPARTMENT 2120 - SUBSTATIONS AND RELAYING		SUBSTATIONS AND RELAYING		Eliazar Perez, PE		9		N/A		N/A		Relay and Protection Upgrade Program		$   54,000.00		$   - 0																$   80,000.00																										$   (54,000.00)		$   - 0		0%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		Electrical Operations		Proposed Projects		2210		WASTEWATER PROJECTS		DEPARTMENT 2210 - ELECTRICAL SUPPORT SERVICES		ELECTRICAL SUPPORT SERVICES		David Ramirez, PE		214		N/A		N/A		Lift Station Electrical Upgrades		$   20,000.00		$   - 0																$   80,000.00																										$   (20,000.00)		$   - 0		0%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		W/WW Operations		Utility Recolocations		3150		WATER PROJECTS		DEPARTMENT 3150 - W/WW OPERATIONS & CONSTRUCTION		W/WW OPERATIONS & CONSTRUCTION		Frank Valdez		146		245623		WD1429		TXDOT -Alton Gloor Reconstruction Utility Adjustments (Expwy 169E to Paredes Ln Rd)		$   75,000.00		$   107.00														0		$   75,000.00										45873																$   (74,893.00)		$   107.00		0%		0.14%		ERROR:#DIV/0!		ERROR:#DIV/0!		0		0.00		ERROR:#DIV/0!

		W/WW Operations		In Design		3155		WATER PROJECTS		DEPARTMENT 3155 - W/WW OPERATIONS & MAINTENANCE		W/WW OPERATIONS & MAINTENANCE		Luis Vergara		153		247312		WD1433		Fire Hydrant Replacement Project -
engineering		$   75,000.00		$   - 0																$   75,000.00																										$   (75,000.00)		$   - 0		0%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		W/WW Operations		Utility Recolocations		3150		WASTEWATER PROJECTS		DEPARTMENT 3150 - W/WW OPERATIONS & CONSTRUCTION		W/WW OPERATIONS & CONSTRUCTION		Marie Leal, PE		219		245625		SC1429		TXDOT - International Blvd (SH48) Wastewater Utility Adjustements and Manhole Rehabilitation Phase 1-3		$   75,000.00		$   107.00														0		$   75,000.00										45873																$   (74,893.00)		$   107.00		0%		0.14%		ERROR:#DIV/0!		ERROR:#DIV/0!		0		0.00		ERROR:#DIV/0!

		Customer & Support Svc		In Design		6110		GENERAL & ADMINISTRATIVE PROJECTS		DEPARTMENT 6110 - CUSTOMER SERVICE		CUSTOMER SERVICE		George Rangel		86		N/A		N/A		Virtual Assistant		$   71,000.00		$   - 0																$   71,000.00																										$   (71,000.00)		$   - 0		0%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		Electrical Operations		Proposed Projects		2120		ELECTRIC PROJECTS		DEPARTMENT 2120 - SUBSTATIONS AND RELAYING		SUBSTATIONS AND RELAYING		Arnulfo Mejia, PE		7		N/A		N/A		Loma Alta Auto Transformer Radiators
Replacement		$   45,000.00		$   - 0																$   65,000.00																										$   (45,000.00)		$   - 0		0%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		W/WW Operations		Out for Bids		3155		WATER PROJECTS		DEPARTMENT 3155 - W/WW OPERATIONS & MAINTENANCE		W/WW OPERATIONS & MAINTENANCE		Joe Garza		151		N/A		WD6000		Water Meter Vault Replacement Project		$   62,716.00		$   10,797.00																$   62,716.00																										$   (51,919.00)		$   10,797.00		17%		17.22%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		Environmental		Under Construction		1420		ELECTRIC PROJECTS		DEPARTMENT 1420 - ENVIRONMENTAL COMPLIANCE		ENVIRONMENTAL COMPLIANCE		Oscar Garza		52		N/A		EQ25		Silas Ray Continuous Emission Monitoring
Dataloggers		$   - 0		$   52,650.00																$   60,030.00																										$   52,650.00		$   52,650.00		100%		87.71%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		Electrical Operations		Under Construction		2120		ELECTRIC PROJECTS		DEPARTMENT 2120 - SUBSTATIONS AND RELAYING		SUBSTATIONS AND RELAYING		Eliazar Perez, PE		5		196678		ET1330		Replace Legacy Overcurrent and
Transformer Differential Protection Relays		$   45,000.00		$   3,753.00																$   60,000.00																										$   (41,247.00)		$   3,753.00		8%		6.26%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		Elec Eng & Sys Oper		Customer Connections		2410		ELECTRIC PROJECTS		DEPARTMENT 2410 - ELECTRIC ENGINEERING		ELECTRIC ENGINEERING		Luis Martinez, PE		22		Various		Various		Security Light Installation		$   39,000.00		$   81,083.00																$   60,000.00																										$   42,083.00		$   81,083.00		208%		135.14%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		W/WW Operations		In Design		3130		WATER PROJECTS		DEPARTMENT 3130 - WATER PLANT II		WATER PLANT II		Marie Leal, PE		131		215771		WT1367		Flocculation Basin Improvement		$   60,000.00		$   814.00																$   60,000.00																										$   (59,186.00)		$   814.00		1%		1.36%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		W/WW Eng & Cap
Planning		In Design		3310		WATER PROJECTS		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		WATER & WASTEWATER ENGINEERING		Michael Anzaldua		173		216967		WD1370		Waterline Upgrade Near WTP No. 1 (on
13th Street)		$   59,835.00		$   4,514.00																$   59,835.00																										$   (55,321.00)		$   4,514.00		8%		7.54%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		Environmental		Under Construction		1422		GENERAL & ADMINISTRATIVE PROJECTS		DEPARTMENT 1422 - ANALYTICAL LAB		ANALYTICAL LAB		Javier Zuniga		76		212598		GA1360		HVAC Replacement Project		$   58,484.00		$   - 0																$   58,484.00																										$   (58,484.00)		$   - 0		0%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		W/WW Eng & Cap
Planning		In Design		3310		WATER PROJECTS		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		WATER & WASTEWATER ENGINEERING		Marie Leal, PE		177		234388		WT1395		Water Plant No. 1 Raw Water Pump System - engineering		$   - 0		$   - 0																$   56,827.00																										$   - 0		$   - 0		0%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		Finance		Out for Bids		7170		GENERAL & ADMINISTRATIVE PROJECTS		DEPARTMENT 7170 - WAREHOUSE		WAREHOUSE		Hugo Lopez		108		N/A		EQ25		Large Fans Purchase and Installation		$   54,585.00		$   - 0																$   54,585.00																										$   (54,585.00)		$   - 0		0%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		W/WW Operations		Utility Recolocations		3150		WASTEWATER PROJECTS		DEPARTMENT 3150 - W/WW OPERATIONS & CONSTRUCTION		W/WW OPERATIONS & CONSTRUCTION		Marie Leal, PE		218		227454		SC6117		TXDOT - International Blvd (SH48) Wastewater Utility Adjustements and Manhole Rehabilitation Phase 1-3		$   50,105.00		$   3,459.00														0		$   50,105.00										45873																$   (46,646.00)		$   3,459.00		7%		6.90%		ERROR:#DIV/0!		ERROR:#DIV/0!		0		0.00		ERROR:#DIV/0!

		Electrical Operations		Under Construction		2120		ELECTRIC PROJECTS		DEPARTMENT 2120 - SUBSTATIONS AND RELAYING		SUBSTATIONS AND RELAYING		Lutz Sippel		6		226502		EA1379		Substations Satellite-Synchronized Clock
Upgrade		$   36,000.00		$   3,072.00																$   50,000.00																										$   (32,928.00)		$   3,072.00		9%		6.14%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		Enterprise Solutions		Proposed Projects		7190		ELECTRIC PROJECTS		DEPARTMENT 7190 - SUPV CONTROL & DATA ACQ (SCADA)		SUPV CONTROL & DATA ACQ (SCADA)		Elias Quintero		47		N/A		N/A		Fiber Improvement Project		$   31,250.00		$   - 0																$   50,000.00																										$   (31,250.00)		$   - 0		0%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		Enterprise Solutions		Proposed Projects		7190		WATER PROJECTS		DEPARTMENT 7190 - SUPV CONTROL & DATA ACQ (SCADA)		SUPV CONTROL & DATA ACQ (SCADA)		Elias Quintero		202		N/A		N/A		Water Wastewater SCADA System
Cybersecurity Upgrade		$   - 0		$   - 0																$   50,000.00																										$   - 0		$   - 0		0%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		W/WW Operations		In Design		3230		WASTEWATER PROJECTS		DEPARTMENT 3230 - WASTEWATER LIFT STATIONS		WASTEWATER LIFT STATIONS		0		250		79548		SP1012		Lift Station No. 68 Rehabilitation
Engineering and Construction		$   - 0		$   - 0																$   50,000.00																										$   - 0		$   - 0		0%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		W/WW Operations		Proposed Projects		3230		WASTEWATER PROJECTS		DEPARTMENT 3230 - WASTEWATER LIFT STATIONS		WASTEWATER LIFT STATIONS		David Ramirez, PE		256		N/A		N/A		Lift Station No. 85 Rehabilitation		$   50,000.00		$   - 0																$   50,000.00																										$   (50,000.00)		$   - 0		0%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		0		0.00		ERROR:#DIV/0!

		W/WW Operations		In Design		3120		WATER PROJECTS		DEPARTMENT 3120 - WATER PLANT I		WATER PLANT I		Marie Leal, PE		118		125343		WT1172		Raw Water Pump Station No. 4, 5, and 6		$   46,362.00		$   - 0																$   46,362.00																										$   (46,362.00)		$   - 0		0%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		W/WW Operations		Utility Recolocations		3150		WATER PROJECTS		DEPARTMENT 3150 - W/WW OPERATIONS & CONSTRUCTION		W/WW OPERATIONS & CONSTRUCTION		Frank Valdez		145		224550		WD6117		TXDOT - International Blvd (SH 4) Water Utility Adjustments Phase 1-3 (from Expwy
I69E to Four Corners)		$   45,660.00		$   436,015.00														0		$   45,660.00										45873																$   390,355.00		$   436,015.00		955%		954.92%		ERROR:#DIV/0!		ERROR:#DIV/0!		0		0.00		ERROR:#DIV/0!

		Elec Eng & Sys Oper		Customer Connections		2410		ELECTRIC PROJECTS		DEPARTMENT 2410 - ELECTRIC ENGINEERING		ELECTRIC ENGINEERING		Luis Martinez, PE		24		Various		Various		Street Light Installations		$   30,000.00		$   15,703.00																$   45,000.00																										$   (14,297.00)		$   15,703.00		52%		34.90%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		Enterprise Solutions		Proposed Projects		7131		GENERAL & ADMINISTRATIVE PROJECTS		DEPARTMENT 7131 - IT HARDWARE, CYBER, & NETWORK
MGMNT		IT HARDWARE, CYBER, & NETWORK
MGMNT		Jose Luis Lopez		97		N/A		N/A		UPS - New Building FM 511		$   - 0		$   - 0																$   45,000.00																										$   - 0		$   - 0		0%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		W/WW Operations		Proposed Projects		3155		WATER PROJECTS		DEPARTMENT 3155 - W/WW OPERATIONS & MAINTENANCE		W/WW OPERATIONS & MAINTENANCE		Michael Anzaldua, EIT		155		N/A		N/A		Water Valve Replacement Phase 5 Project
- engineering (and construction)		$   - 0		$   - 0																$   40,000.00																										$   - 0		$   - 0		0%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		0		0.00		ERROR:#DIV/0!

		Electrical Operations		Proposed Projects		2210		WASTEWATER PROJECTS		DEPARTMENT 2210 - ELECTRICAL SUPPORT SERVICES		ELECTRICAL SUPPORT SERVICES		David Ramirez, PE		215		N/A		N/A		Lift Station Electrical Safety Upgrades		$   10,000.00		$   - 0																$   40,000.00																										$   (10,000.00)		$   - 0		0%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		W/WW Operations		Completed		3210		WASTEWATER PROJECTS		DEPARTMENT 3210 - SOUTH WASTEWATER TREATMENT PLANT		SOUTH WASTEWATER TREATMENT PLANT		Louis Bennett		226		246599		ST1431		Three (3) New 25 Yard Bio-Solids Metal Roll Off Bins		$   35,755.00		$   27,769.00														0		$   35,755.00										45873																$   (7,986.00)		$   27,769.00		78%		77.66%		ERROR:#DIV/0!		ERROR:#DIV/0!		0		0.00		ERROR:#DIV/0!

		W/WW Eng & Cap
Planning		In Design		3310		WATER PROJECTS		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		WATER & WASTEWATER ENGINEERING		Marie Leal, PE		158		81898		WD1022		16-inch Waterline Loop from Lago Vista to
W. Alton Gloor Blvd		$   31,700.00		$   - 0																$   31,700.00																										$   (31,700.00)		$   - 0		0%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		W/WW Operations		In Design		3155		WATER PROJECTS		DEPARTMENT 3155 - W/WW OPERATIONS & MAINTENANCE		W/WW OPERATIONS & MAINTENANCE		Michael Anzaldua, EIT		149		206916		WD1341		Water Valve Replacement Phase 4 Project
- engineering		$   31,077.00		$   844.00																$   31,077.00																										$   (30,233.00)		$   844.00		3%		2.72%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		W/WW Operations		In Design		3130		WATER PROJECTS		DEPARTMENT 3130 - WATER PLANT II		WATER PLANT II		0		129		125357		WT1175		High Service Pump Station (5 vertical
turbine pumps) - engineering (Packet 4)		$   - 0		$   - 0																$   27,577.00																										$   - 0		$   - 0		0%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		W/WW Eng & Cap
Planning		In Design		3310		WATER PROJECTS		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		WATER & WASTEWATER ENGINEERING		Marie Leal, PE		180		42653		WD3888		Martinal Area Water System Loop off of Old
Port Isabel Road and FM 802 - engineering		$   - 0		$   - 0																$   22,809.00																										$   - 0		$   - 0		0%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		W/WW Operations		In Design		3130		WATER PROJECTS		DEPARTMENT 3130 - WATER PLANT II		WATER PLANT II		0		130		125392		WT1176		Raw Water Pump Station - engineering
(Packet 4)		$   - 0		$   - 0																$   21,238.00																										$   - 0		$   - 0		0%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		W/WW Eng & Cap
Planning		Utility Recolocations		3310		WATER PROJECTS		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		WATER & WASTEWATER ENGINEERING		Brian Aranda, EIT		160		172156		WD1283		Avenida de la Plata, Elsa Street, Marvis Street and San Pedro Lane Water Utility Improvements - engineering		$   - 0		$   6,092.00																$   17,200.00																										$   6,092.00		$   6,092.00		100%		35.42%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		W/WW Eng & Cap
Planning		Utility Recolocations		3310		WASTEWATER PROJECTS		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		WATER & WASTEWATER ENGINEERING		Brian Aranda, EIT		272		172157		SC1283		Avenida de la Plata, Elsa Street, Marvis Street and San Pedro Lane Wastewater Utility Improvements - Engineering		$   17,200.00		$   6,229.00																$   17,200.00																										$   (10,971.00)		$   6,229.00		36%		36.22%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		W/WW Eng & Cap
Planning		Utility Recolocations		3310		WASTEWATER PROJECTS		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		WATER & WASTEWATER ENGINEERING		Marie Leal, PE		278		212476		SC1361		Owens Road Bridge Utility Adjustments
(Phase I) - Engineering		$   15,007.00		$   85,910.00																$   15,007.00																										$   70,903.00		$   85,910.00		572%		572.47%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		W/WW Operations		In Design		3230		WASTEWATER PROJECTS		DEPARTMENT 3230 - WASTEWATER LIFT STATIONS		WASTEWATER LIFT STATIONS		Marie Leal, PE		252		121770		SP1137		Lift Station No. 72 Rehabilitation		$   - 0		$   1,204.00																$   13,529.00																										$   1,204.00		$   1,204.00		100%		8.90%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		W/WW Eng & Cap
Planning		Utility Recolocations		3310		WATER PROJECTS		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		WATER & WASTEWATER ENGINEERING		Brian Aranda, EIT		164		172640		WD1286		COB Contract No. 3 at Jose Marti Blvd, Calle Buenos Aires, Calle Costa Rica and Calle Nortena Water Utility Improvements - Engineering		$   - 0		$   388.00																$   11,409.00																										$   388.00		$   388.00		100%		3.40%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		W/WW Eng & Cap
Planning		Grant Funded		3310		WASTEWATER PROJECTS		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		WATER & WASTEWATER ENGINEERING		Brian Aranda, EIT		281		224054		SC1374		Cannery Public Market Wastewater
Improvements		$   10,960.00		$   - 0																$   10,960.00																										$   (10,960.00)		$   - 0		0%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		W/WW Eng & Cap
Planning		Utility Recolocations		3310		WATER PROJECTS		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		WATER & WASTEWATER ENGINEERING		Marie Leal, PE		168		212484		WD1361		Owens Road Bridge Utility Adjustment
(Phase I) - Engineering		$   6,431.00		$   32,209.00																$   6,431.00																										$   25,778.00		$   32,209.00		501%		500.84%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		W/WW Eng & Cap
Planning		Utility Recolocations		3310		WATER PROJECTS		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		WATER & WASTEWATER ENGINEERING		Marie Leal, PE		181		107228		WD6097		Tara Place, Dix Drive and Hacienda Lane Utility Improvements - engineering		$   - 0		$   - 0																$   4,431.00																										$   - 0		$   - 0		0%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		Elec Eng & Sys Oper		Completed		2410		ELECTRIC PROJECTS		DEPARTMENT 2410 - ELECTRIC ENGINEERING		ELECTRIC ENGINEERING		Luis Martinez, PE		23		Various		Various		Infrastructure Improvements (Adjustments)		$   - 0		$   - 0																$   - 0																										$   - 0		$   - 0		0%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		Enterprise Solutions		Grant Funded		7190		ELECTRIC PROJECTS		DEPARTMENT 7190 - SUPV CONTROL & DATA ACQ (SCADA)		SUPV CONTROL & DATA ACQ (SCADA)		Elias Quintero		44		236984		EA1410		CR15 APPA Subaward		$   234,156.00		$   174,142.00																$   - 0																										$   (60,014.00)		$   174,142.00		74%		100.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		Electrical Operations		Out for Bids		2120		ELECTRIC PROJECTS		DEPARTMENT 2120 - SUBSTATIONS AND RELAYING		SUBSTATIONS AND RELAYING		Elias Quintero		46		254866		EA1452		Substation and Control Centers Video
Camera Upgrade (from Org 7190)		$   - 0		$   - 0																$   - 0																										$   - 0		$   - 0		0%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		Elec Eng & Sys Oper		Under Construction		7125		ELECTRIC PROJECTS		DEPARTMENT 7125 - REAL ESTATE		REAL ESTATE		Paul Gonzalez		60		44869		EG3926		Cross Valley Pipeline Project		$   - 0		$   - 0																$   - 0																										$   - 0		$   - 0		0%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		Finance		Proposed Projects		5110		GENERAL & ADMINISTRATIVE PROJECTS		DEPARTMENT 5110 - FINANCE		FINANCE		Jorge Santillan		83		N/A		N/A		Financial Management Information System		$   - 0		$   - 0																$   - 0																										$   - 0		$   - 0		0%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		Administrative Section		Proposed Projects		7160		GENERAL & ADMINISTRATIVE PROJECTS		DEPARTMENT 7160 - FACILITY MAINTENANCE		FACILITY MAINTENANCE		ERROR:#N/A		105		N/A		N/A		Main BPUB Administration Building HVAC
System		$   - 0		$   - 0																$   - 0																										$   - 0		$   - 0		0%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		W/WW Operations		Grant Funded		3120		WATER PROJECTS		DEPARTMENT 3120 - WATER PLANT I		WATER PLANT I		Marie Leal, PE		119		125343		WT1172		Raw Water Pump Station No. 4, 5, and 6		$   - 0		$   - 0																$   - 0																										$   - 0		$   - 0		0%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		W/WW Operations		Proposed Projects		3130		WATER PROJECTS		DEPARTMENT 3130 - WATER PLANT II		WATER PLANT II		0		135		N/A		N/A		Backup Power Improvements		$   - 0		$   - 0																$   - 0																										$   - 0		$   - 0		0%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		0		0.00		ERROR:#DIV/0!

		W/WW Eng & Cap
Planning		Under Construction		3310		WATER PROJECTS		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		WATER & WASTEWATER ENGINEERING		Marie Leal, PE		159		83301		WD1025		EST No. 8 - Two Million Gallon Elevated
Storage Tank		$   - 0		$   88,927.00																$   - 0																										$   88,927.00		$   88,927.00		100%		100.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		W/WW Eng & Cap
Planning		Utility Recolocations		3310		WATER PROJECTS		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		WATER & WASTEWATER ENGINEERING		Marie Leal, PE		162		172672		WD1284		Calvin Street Water Utility Improvements - engineering and construction		$   - 0		$   160.00																$   - 0																										$   160.00		$   160.00		100%		100.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		W/WW Eng & Cap
Planning		Utility Recolocations		3310		WATER PROJECTS		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		WATER & WASTEWATER ENGINEERING		Brian Aranda, EIT		166		182386		WD1303		Extension of Water Service to the City of Brownsville and Department of Public Safety Joint Tactical Training Center - Engineering and Construction		$   - 0		$   43.00																$   - 0																										$   43.00		$   43.00		100%		100.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		W/WW Eng & Cap
Planning		Proposed Projects		3310		WATER PROJECTS		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		WATER & WASTEWATER ENGINEERING		Marie Leal, PE		172		216350		WS1369		New Raw Water River Intake Facility -
Construction		$   - 0		$   - 0																$   - 0																										$   - 0		$   - 0		0%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		W/WW Eng & Cap
Planning		Utility Recolocations		3310		WATER PROJECTS		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		WATER & WASTEWATER ENGINEERING		Marie Leal, PE		176		232268		WD1389		City Streets Contract - Stage Coach Trail -
District 3		$   - 0		$   - 0																$   - 0																										$   - 0		$   - 0		0%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		W/WW Eng & Cap
Planning		Utility Recolocations		3310		WATER PROJECTS		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		WATER & WASTEWATER ENGINEERING		Marie Leal, PE		185		N/A		N/A		Water Main Replacements related to City Street Paving and Drainage Improvement
Projects		$   - 0		$   - 0																$   - 0																										$   - 0		$   - 0		0%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		W/WW Eng & Cap
Planning		Completed		3310		WATER PROJECTS		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		WATER & WASTEWATER ENGINEERING		Marie Leal, PE		186		67553		WA3972		2015 Impact Fee Study for Water
Infrastructure		$   - 0		$   - 0																$   - 0																										$   - 0		$   - 0		0%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		W/WW Eng & Cap
Planning		Utility Recolocations		3310		WATER PROJECTS		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		WATER & WASTEWATER ENGINEERING		Marie Leal, PE		190		N/A		N/A		TXDOT - Boca Chica (SH 4) Median Construction - Water Utility Adjustments (Four Corners to Minnesota Ave)		$   - 0		$   - 0																$   - 0																										$   - 0		$   - 0		0%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		Enterprise Solutions		Proposed Projects		7190		WATER PROJECTS		DEPARTMENT 7190 - SUPV CONTROL & DATA ACQ (SCADA)		SUPV CONTROL & DATA ACQ (SCADA)		Elias Quintero		203		N/A		N/A		SRWA Wells Fiber		$   - 0		$   - 0																$   - 0																										$   - 0		$   - 0		0%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		W/WW Operations		Proposed Projects		3230		WASTEWATER PROJECTS		DEPARTMENT 3230 - WASTEWATER LIFT STATIONS		WASTEWATER LIFT STATIONS		0		238		N/A		N/A		Lift Station No. 12 Rehabilitation		$   - 0		$   - 0																$   - 0																										$   - 0		$   - 0		0%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		0		0.00		ERROR:#DIV/0!

		W/WW Operations		Proposed Projects		3230		WASTEWATER PROJECTS		DEPARTMENT 3230 - WASTEWATER LIFT STATIONS		WASTEWATER LIFT STATIONS		0		239		N/A		N/A		Lift Station No. 13 Rehabilitation		$   - 0		$   - 0																$   - 0																										$   - 0		$   - 0		0%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		0		0.00		ERROR:#DIV/0!

		W/WW Operations		In Design		3230		WASTEWATER PROJECTS		DEPARTMENT 3230 - WASTEWATER LIFT STATIONS		WASTEWATER LIFT STATIONS		0		241		122396		SP1149		Lift Station No. 28 Rehabilitation		$   - 0		$   1,204.00																$   - 0																										$   1,204.00		$   1,204.00		100%		100.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		W/WW Operations		Proposed Projects		3230		WASTEWATER PROJECTS		DEPARTMENT 3230 - WASTEWATER LIFT STATIONS		WASTEWATER LIFT STATIONS		0		243		N/A		N/A		Lift Station No. 44 Rehabilitation		$   - 0		$   - 0																$   - 0																										$   - 0		$   - 0		0%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		0		0.00		ERROR:#DIV/0!

		W/WW Operations		Proposed Projects		3230		WASTEWATER PROJECTS		DEPARTMENT 3230 - WASTEWATER LIFT STATIONS		WASTEWATER LIFT STATIONS		0		246		N/A		N/A		Lift Station No. 53 Rehabilitation		$   - 0		$   - 0																$   - 0																										$   - 0		$   - 0		0%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		0		0.00		ERROR:#DIV/0!

		W/WW Operations		In Design		3230		WASTEWATER PROJECTS		DEPARTMENT 3230 - WASTEWATER LIFT STATIONS		WASTEWATER LIFT STATIONS		David Ramirez, PE		247		122406		SP1151		Lift Station No. 58 Rehabilitation		$   - 0		$   1,204.00																$   - 0																										$   1,204.00		$   1,204.00		100%		100.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		W/WW Operations		In Design		3230		WASTEWATER PROJECTS		DEPARTMENT 3230 - WASTEWATER LIFT STATIONS		WASTEWATER LIFT STATIONS		0		248		N/A		(SP1141)		Lift Station No. 63 Force Main		$   - 0		$   12,764.00																$   - 0																										$   12,764.00		$   12,764.00		100%		100.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		W/WW Operations		Proposed Projects		3230		WASTEWATER PROJECTS		DEPARTMENT 3230 - WASTEWATER LIFT STATIONS		WASTEWATER LIFT STATIONS		0		253		N/A		N/A		Lift Station No. 77 Rehabilitation		$   - 0		$   - 0																$   - 0																										$   - 0		$   - 0		0%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		0		0.00		ERROR:#DIV/0!

		W/WW Operations		Proposed Projects		3230		WASTEWATER PROJECTS		DEPARTMENT 3230 - WASTEWATER LIFT STATIONS		WASTEWATER LIFT STATIONS		0		255		N/A		N/A		Lift Station No. 82 Rehabilitation		$   - 0		$   - 0																$   - 0																										$   - 0		$   - 0		0%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		0		0.00		ERROR:#DIV/0!

		W/WW Operations		In Design		3230		WASTEWATER PROJECTS		DEPARTMENT 3230 - WASTEWATER LIFT STATIONS		WASTEWATER LIFT STATIONS		0		259		122450		SP1146		Lift Station No. 96 Rehabilitation		$   - 0		$   1,204.00																$   - 0																										$   1,204.00		$   1,204.00		100%		100.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		W/WW Operations		In Design		3230		WASTEWATER PROJECTS		DEPARTMENT 3230 - WASTEWATER LIFT STATIONS		WASTEWATER LIFT STATIONS		0		260		121772		SP1139		Lift Station No. 99 Rehabilitation		$   - 0		$   1,204.00																$   - 0																										$   1,204.00		$   1,204.00		100%		100.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		W/WW Operations		In Design		3230		WASTEWATER PROJECTS		DEPARTMENT 3230 - WASTEWATER LIFT STATIONS		WASTEWATER LIFT STATIONS		0		261		122554		SP1156		Lift Station No. 101 Rehabilitation		$   - 0		$   6,226.00																$   - 0																										$   6,226.00		$   6,226.00		100%		100.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		W/WW Operations		Proposed Projects		3230		WASTEWATER PROJECTS		DEPARTMENT 3230 - WASTEWATER LIFT STATIONS		WASTEWATER LIFT STATIONS		0		262		N/A		N/A		Lift Station No. 102 Rehabilitation		$   - 0		$   - 0																$   - 0																										$   - 0		$   - 0		0%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		0		0.00		ERROR:#DIV/0!

		W/WW Operations		Proposed Projects		3230		WASTEWATER PROJECTS		DEPARTMENT 3230 - WASTEWATER LIFT STATIONS		WASTEWATER LIFT STATIONS		0		263		N/A		N/A		Lift Station No. 103 Decommission		$   - 0		$   - 0																$   - 0																										$   - 0		$   - 0		0%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		0		0.00		ERROR:#DIV/0!

		W/WW Operations		Proposed Projects		3230		WASTEWATER PROJECTS		DEPARTMENT 3230 - WASTEWATER LIFT STATIONS		WASTEWATER LIFT STATIONS		0		267		N/A		N/A		Lift Station No. 113 Rehabilitation		$   - 0		$   - 0																$   - 0																										$   - 0		$   - 0		0%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		0		0.00		ERROR:#DIV/0!

		W/WW Operations		In Design		3230		WASTEWATER PROJECTS		DEPARTMENT 3230 - WASTEWATER LIFT STATIONS		WASTEWATER LIFT STATIONS		0		269		-79344		(SP1008)		Lift Station No. 159 MCC Building
Replacement		$   - 0		$   - 0																$   - 0																										$   - 0		$   - 0		0%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		W/WW Eng & Cap
Planning		Utility Recolocations		3310		WASTEWATER PROJECTS		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		WATER & WASTEWATER ENGINEERING		0		274		172673		SC1284		Calvin Street Wastewater Utility Improvements - engineering and construction		$   - 0		$   266.00																$   - 0																										$   266.00		$   266.00		100%		100.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		W/WW Eng & Cap
Planning		Utility Recolocations		3310		WASTEWATER PROJECTS		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		WATER & WASTEWATER ENGINEERING		0		291		N/A		N/A		Sewer Replacements related to the City
Street Paving and Drainage Improvement Projects		$   - 0		$   - 0																$   - 0																										$   - 0		$   - 0		0%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		W/WW Eng & Cap
Planning		Utility Recolocations		3310		WASTEWATER PROJECTS		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		WATER & WASTEWATER ENGINEERING		0		292		N/A		N/A		City Streets Contract - Stage Coach Trail -
Wastewater Improvements - District 3		$   - 0		$   - 0																$   - 0																										$   - 0		$   - 0		0%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		W/WW Eng & Cap
Planning		Utility Recolocations		3310		WASTEWATER PROJECTS		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		WATER & WASTEWATER ENGINEERING		0		294		N/A		N/A		TXDOT - International Blvd (SH 48) Median Construction - Wastewater Utility
Adjustments (Four Corners to FM 511)		$   - 0		$   - 0																$   - 0																										$   - 0		$   - 0		0%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		W/WW Eng & Cap
Planning		Utility Recolocations		3310		WASTEWATER PROJECTS		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		WATER & WASTEWATER ENGINEERING		0		295		N/A		N/A		TXDOT - Boca Chica (SH 4) Median Construction - Wastewater Utility Adjustments (Four Corners to Minnesota Ave)		$   - 0		$   - 0																$   - 0																										$   - 0		$   - 0		0%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		W/WW Eng & Cap
Planning		Proposed Projects		3310		WASTEWATER PROJECTS		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		WATER & WASTEWATER ENGINEERING		0		296		N/A		N/A		NWWTP Train Inlet Isolation Valve Actuators -
Design		$   - 0		$   - 0																$   - 0																										$   - 0		$   - 0		0%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		Enterprise Solutions		Completed		7131		GENERAL & ADMINISTRATIVE PROJECTS		DEPARTMENT 7131 - IT HARDWARE, CYBER, & NETWORK
MGMNT		IT HARDWARE, CYBER, & NETWORK
MGMNT		ERROR:#N/A		--		Various		Various		Accounting Adjustments for Prior Year IT
Projects		$   - 0		$   - 0																$   - 0																										$   - 0		$   - 0		0%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		Customer & Support Svc		Out for Bids		6160		GENERAL & ADMINISTRATIVE PROJECTS		DEPARTMENT 6160 - CASHIERS		CASHIERS		ERROR:#N/A		---		N/A		EQ25		3 each kiosks		$   - 0		$   - 0																$   - 0																										$   - 0		$   - 0		0%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		Customer & Support Svc		Completed		1440		GENERAL & ADMINISTRATIVE PROJECTS		DEPARTMENT 1440 - SAFETY AND SECURITY OPERATIONS		SAFETY AND SECURITY OPERATIONS		ERROR:#N/A		---		197305		GA1328		Water Plant I Security Fence		$   - 0		$   - 0																$   - 0																										$   - 0		$   - 0		0%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		Elec Eng & Sys Oper		Under Construction		2410		ELECTRIC PROJECTS		DEPARTMENT 2410 - ELECTRIC ENGINEERING		ELECTRIC ENGINEERING		ERROR:#N/A		---		237188		EA1447		Midtown Fiber Optic Extension from FM
802 Substation to Midtown Substation		$   - 0		$   69,184.00																$   - 0																										$   69,184.00		$   69,184.00		100%		100.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		Elec Eng & Sys Oper		Under Construction		2420		ELECTRIC PROJECTS		DEPARTMENT 2420 - ELECTRICAL SYSTEM PLANNING		ELECTRICAL SYSTEM PLANNING		ERROR:#N/A		---		243560		ED1425		1425 E Madison St Transformer		$   - 0		$   12,953.00																$   - 0																										$   12,953.00		$   12,953.00		100%		100.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		Elec Eng & Sys Oper		Under Construction		2420		ELECTRIC PROJECTS		DEPARTMENT 2420 - ELECTRICAL SYSTEM PLANNING		ELECTRICAL SYSTEM PLANNING		ERROR:#N/A		---		250194		ET1444		Ocelot Substation Equipment		$   - 0		$   2,119,877.00																$   - 0																										$   2,119,877.00		$   2,119,877.00		100%		100.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		Elec Eng & Sys Oper		Under Construction		2420		ELECTRIC PROJECTS		DEPARTMENT 2420 - ELECTRICAL SYSTEM PLANNING		ELECTRICAL SYSTEM PLANNING		ERROR:#N/A		---		251094		ET1443		Loma Alta Substation Phase 1		$   - 0		$   8,250.00																$   - 0																										$   8,250.00		$   8,250.00		100%		100.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		Elec Eng & Sys Oper		Under Construction		2420		ELECTRIC PROJECTS		DEPARTMENT 2420 - ELECTRICAL SYSTEM PLANNING		ELECTRICAL SYSTEM PLANNING		ERROR:#N/A		---		251013		ET1445		Loma Alta Substation Power Transformers		$   - 0		$   1,828,398.00																$   - 0																										$   1,828,398.00		$   1,828,398.00		100%		100.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		Elec Eng & Sys Oper		Under Construction		2420		ELECTRIC PROJECTS		DEPARTMENT 2420 - ELECTRICAL SYSTEM PLANNING		ELECTRICAL SYSTEM PLANNING		ERROR:#N/A		---		246473		ED1440		2807 N Central Ave Transformer		$   - 0		$   40,620.00																$   - 0																										$   40,620.00		$   40,620.00		100%		100.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		Elec Eng & Sys Oper		Under Construction		2420		ELECTRIC PROJECTS		DEPARTMENT 2420 - ELECTRICAL SYSTEM PLANNING		ELECTRICAL SYSTEM PLANNING		ERROR:#N/A		---		246778		ED1441		2581 Williams Ave Transformer		$   - 0		$   5,710.00																$   - 0																										$   5,710.00		$   5,710.00		100%		100.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		Elec Eng & Sys Oper		Under Construction		2420		ELECTRIC PROJECTS		DEPARTMENT 2420 - ELECTRICAL SYSTEM PLANNING		ELECTRICAL SYSTEM PLANNING		ERROR:#N/A		---		251131		ET1446		Spare Substation Equipment		$   - 0		$   919,079.00																$   - 0																										$   919,079.00		$   919,079.00		100%		100.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		Elec Eng & Sys Oper		Under Construction		2420		ELECTRIC PROJECTS		DEPARTMENT 2420 - ELECTRICAL SYSTEM PLANNING		ELECTRICAL SYSTEM PLANNING		ERROR:#N/A		---		252166		EA1448		Loma Alta Substation Control House Misc
SCADA/Relaying Equipment		$   - 0		$   - 0																$   - 0																										$   - 0		$   - 0		0%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		Elec Eng & Sys Oper		Under Construction		2420		ELECTRIC PROJECTS		DEPARTMENT 2420 - ELECTRICAL SYSTEM PLANNING		ELECTRICAL SYSTEM PLANNING		ERROR:#N/A		---		253512		EA1449		Loma Alta Substation Control House Misc
SCADA Panel Equipment		$   - 0		$   - 0																$   - 0																										$   - 0		$   - 0		0%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		Elec Eng & Sys Oper		Under Construction		2420		ELECTRIC PROJECTS		DEPARTMENT 2420 - ELECTRICAL SYSTEM PLANNING		ELECTRICAL SYSTEM PLANNING		ERROR:#N/A		---		257037		ED1457		Automatic Gang Switch at 915 S Central Ave		$   - 0		$   15,263.00																$   - 0																										$   15,263.00		$   15,263.00		100%		100.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		Elec Eng & Sys Oper		Under Construction		2420		ELECTRIC PROJECTS		DEPARTMENT 2420 - ELECTRICAL SYSTEM PLANNING		ELECTRICAL SYSTEM PLANNING		ERROR:#N/A		---		253367		ED1458		Titan Feeders Load Transfer Point		$   - 0		$   - 0																$   - 0																										$   - 0		$   - 0		0%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		Elec Eng & Sys Oper		Completed		2410		ELECTRIC PROJECTS		DEPARTMENT 2410 - ELECTRIC ENGINEERING		ELECTRIC ENGINEERING		ERROR:#N/A		---		N/A		N/A		Budget offset - Elec Eng & Syst Oper		$   - 0		$   - 0																$   - 0																										$   - 0		$   - 0		0%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		Elec Eng & Sys Oper		Completed		2420		ELECTRIC PROJECTS		DEPARTMENT 2420 - ELECTRICAL SYSTEM PLANNING		ELECTRICAL SYSTEM PLANNING		ERROR:#N/A		---		N/A		N/A		Budget offset - Elec Eng & Syst Oper		$   - 0		$   - 0																$   - 0																										$   - 0		$   - 0		0%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		Electrical Operations		Out for Bids		2120		ELECTRIC PROJECTS		DEPARTMENT 2120 - SUBSTATIONS AND RELAYING		SUBSTATIONS AND RELAYING		ERROR:#N/A		---		255010		ED1460		Palo Alto Substation 4.8 MVAR Capacitor
Bank		$   - 0		$   - 0																$   - 0																										$   - 0		$   - 0		0%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		Electrical Operations		Out for Bids		2130		ELECTRIC PROJECTS		DEPARTMENT 2130 - ELEC T&D CONSTRUCTION & MAINTENANCE		ELEC T&D CONSTRUCTION & MAINTENANCE		ERROR:#N/A		---		256486		ED1456		Emergency Wood Pole Restorations and Upgrades (12 each) throughout the City of
Brownsville		$   - 0		$   - 0																$   - 0																										$   - 0		$   - 0		0%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		Electrical Operations		Out for Bids		2130		ELECTRIC PROJECTS		DEPARTMENT 2130 - ELEC T&D CONSTRUCTION & MAINTENANCE		ELEC T&D CONSTRUCTION & MAINTENANCE		ERROR:#N/A		---		N/A		N/A		Wood Pole Restorations and Upgrades throughout the City of Brownsville		$   - 0		$   - 0																$   - 0																										$   - 0		$   - 0		0%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		Electrical Operations		Under Construction		2120		ELECTRIC PROJECTS		DEPARTMENT 2120 - SUBSTATIONS AND RELAYING		SUBSTATIONS AND RELAYING		ERROR:#N/A		---		208183		EA1348		Control Building Roof Replacements for
Midtown, Military Highway and Price Road Substations		$   - 0		$   101,869.00																$   - 0																										$   101,869.00		$   101,869.00		100%		100.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		Electrical Operations		Under Construction		2120		ELECTRIC PROJECTS		DEPARTMENT 2120 - SUBSTATIONS AND RELAYING		SUBSTATIONS AND RELAYING		ERROR:#N/A		---		232074		ED1430		Mobile Substation Connection at Airport
Substation		$   - 0		$   140,202.00																$   - 0																										$   140,202.00		$   140,202.00		100%		100.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		Electrical Operations		Under Construction		2120		ELECTRIC PROJECTS		DEPARTMENT 2120 - SUBSTATIONS AND RELAYING		SUBSTATIONS AND RELAYING		ERROR:#N/A		---		242560		EG1422		Staging Area for Demolition at Airport
Substation		$   - 0		$   76,660.00																$   - 0																										$   76,660.00		$   76,660.00		100%		100.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		Electrical Operations		Under Construction		2120		ELECTRIC PROJECTS		DEPARTMENT 2120 - SUBSTATIONS AND RELAYING		SUBSTATIONS AND RELAYING		ERROR:#N/A		---		245787		ET1442		Airport Substation Transmission Poles		$   - 0		$   30,747.00																$   - 0																										$   30,747.00		$   30,747.00		100%		100.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		Electrical Operations		Under Construction		2120		ELECTRIC PROJECTS		DEPARTMENT 2120 - SUBSTATIONS AND RELAYING		SUBSTATIONS AND RELAYING		ERROR:#N/A		---		254691		FPDSRP		Filter Plant Substation Disconnect Switch
Replacement		$   - 0		$   14,649.00																$   - 0																										$   14,649.00		$   14,649.00		100%		100.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		Electrical Operations		Under Construction		2120		ELECTRIC PROJECTS		DEPARTMENT 2120 - SUBSTATIONS AND RELAYING		SUBSTATIONS AND RELAYING		ERROR:#N/A		---		N/A		SPARE		Capitalizable Spare Parts		$   - 0		$   76,499.00																$   - 0																										$   76,499.00		$   76,499.00		100%		100.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		Electrical Operations		Under Construction		2130		ELECTRIC PROJECTS		DEPARTMENT 2130 - ELEC T&D CONSTRUCTION & MAINTENANCE		ELEC T&D CONSTRUCTION & MAINTENANCE		ERROR:#N/A		---		Various		Various		Concrete Pads for Padmounted
Transformers		$   - 0		$   6,794.00																$   - 0																										$   6,794.00		$   6,794.00		100%		100.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		Electrical Operations		Completed		2130		ELECTRIC PROJECTS		DEPARTMENT 2130 - ELEC T&D CONSTRUCTION & MAINTENANCE		ELEC T&D CONSTRUCTION & MAINTENANCE		ERROR:#N/A		---		N/A		N/A		Budget offset - Elec Eng & Syst Oper		$   - 0		$   - 0																$   - 0																										$   - 0		$   - 0		0%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		Enterprise Solutions		Completed		7135		GENERAL & ADMINISTRATIVE PROJECTS		DEPARTMENT 7135 - GEOGRAPHIC INFORMATION SYSTEMS		GEOGRAPHIC INFORMATION SYSTEMS		ERROR:#N/A		---		N/A		EQ25		UTG2-RTK (NEW) - additional funds		$   - 0		$   1,032.00																$   - 0																										$   1,032.00		$   1,032.00		100%		100.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		General Counsel		In Design		7125		WASTEWATER PROJECTS		DEPARTMENT 7125 - REAL ESTATE		REAL ESTATE		ERROR:#N/A		---		250224		SA1450		Lift Station No. 121 land purchase		$   - 0		$   - 0																$   - 0																										$   - 0		$   - 0		0%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		Pwr Sup & Market Oper		Under Construction		2220		ELECTRIC PROJECTS		DEPARTMENT 2220 - POWER PRODUCTION		POWER PRODUCTION		ERROR:#N/A		---		206509		EG1347		DCS Ovation Control Upgrade		$   - 0		$   5,545.00																$   - 0																										$   5,545.00		$   5,545.00		100%		100.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		W/WW Eng & Cap
Planning		Grant Funded		3310		WATER PROJECTS		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		WATER & WASTEWATER ENGINEERING		ERROR:#N/A		---		242383		WS1421		City of Brownsville Water Conservation and
Drought Contingency Plan		$   - 0		$   178,829.00																$   - 0																										$   178,829.00		$   178,829.00		100%		100.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		W/WW Eng & Cap
Planning		Heavy Equipment and V		3140		WATER PROJECTS		DEPARTMENT 3140 - RAW WATER SUPPLY		RAW WATER SUPPLY		ERROR:#N/A		---		N/A		EQ25		6-inch portable pump		$   - 0		$   - 0																$   - 0																										$   - 0		$   - 0		0%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		W/WW Eng & Cap
Planning		In Design		3310		WASTEWATER PROJECTS		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		WATER & WASTEWATER ENGINEERING		ERROR:#N/A		---		Various		ST1164-7		South Wastewater Treatment Plant
Improvements (Packet 5)		$   - 0		$   8,260.00																$   - 0																										$   8,260.00		$   8,260.00		100%		100.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		W/WW Eng & Cap
Planning		In Design		3310		WASTEWATER PROJECTS		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		WATER & WASTEWATER ENGINEERING		ERROR:#N/A		---		Various		ST1177-9		Plant Improvements (Packet 4) - Belt Filter Press at SWWTP, Non-Potable Pump and Motor No. 1 at SWWTP and Non-Potable
Pump and Motor No. 1 at Robindale WWTP		$   - 0		$   - 0																$   - 0																										$   - 0		$   - 0		0%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		W/WW Eng & Cap
Planning		Utility Recolocations		3310		WASTEWATER PROJECTS		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		WATER & WASTEWATER ENGINEERING		ERROR:#N/A		---		177297		WD6107		E 15th Street Utility Improvements		$   - 0		$   675.00																$   - 0																										$   675.00		$   675.00		100%		100.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		W/WW Eng & Cap
Planning		Utility Recolocations		3310		WATER PROJECTS		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		WATER & WASTEWATER ENGINEERING		ERROR:#N/A		---		245406		WD6118		Old Alice Rd - CCRMA (from SH 100 to Sports Park) - engineering		$   - 0		$   6,750.00																$   - 0																										$   6,750.00		$   6,750.00		100%		100.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		W/WW Eng & Cap
Planning		Utility Recolocations		3310		WATER PROJECTS		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		WATER & WASTEWATER ENGINEERING		ERROR:#N/A		---		245406		WD6118		Old Alice Rd - CCRMA (from SH 100 to
Sports Park) - construction		$   - 0		$   - 0																$   - 0																										$   - 0		$   - 0		0%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		W/WW Eng & Cap
Planning		Utility Recolocations		3310		WASTEWATER PROJECTS		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		WATER & WASTEWATER ENGINEERING		ERROR:#N/A		---		245407		SC6118		Old Alice Rd - CCRMA (from SH 100 to Sports Park) - no wastewater services will
be installed		$   - 0		$   - 0																$   - 0																										$   - 0		$   - 0		0%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		W/WW Eng & Cap
Planning		Utility Recolocations		3310		WATER PROJECTS		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		WATER & WASTEWATER ENGINEERING		ERROR:#N/A		---		255486		WD6119		Villa Los Pinos Subdivision Utility Improvements		$   - 0		$   - 0																$   - 0																										$   - 0		$   - 0		0%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		W/WW Eng & Cap
Planning		Utility Recolocations		3310		WATER PROJECTS		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		WATER & WASTEWATER ENGINEERING		ERROR:#N/A		---		N/A		N/A		Budget offset - W/WW Eng & Cap Planning		$   - 0		$   - 0																$   - 0																										$   - 0		$   - 0		0%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		W/WW Eng & Cap
Planning		Completed		3310		WASTEWATER PROJECTS		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		WATER & WASTEWATER ENGINEERING		ERROR:#N/A		---		67763		SA3972		2015 Impact Fee Study for Wastewater
Infrastructure		$   - 0		$   - 0																$   - 0																										$   - 0		$   - 0		0%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		W/WW Eng & Cap
Planning		Completed		3310		WATER PROJECTS		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		WATER & WASTEWATER ENGINEERING		ERROR:#N/A		---		N/A		N/A		Budget offset - W/WW Eng & Cap Planning		$   - 0		$   - 0																$   - 0																										$   - 0		$   - 0		0%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		W/WW Operations		Customer Connections		3150		WASTEWATER PROJECTS		DEPARTMENT 3150 - W/WW OPERATIONS & CONSTRUCTION		W/WW OPERATIONS & CONSTRUCTION		ERROR:#N/A		---		N/A		SC6000		Replacement of wastewater line		$   - 0		$   6,979.00																$   - 0																										$   6,979.00		$   6,979.00		100%		100.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		W/WW Operations		Heavy Equipment and V		3220		WASTEWATER PROJECTS		DEPARTMENT 3220 - ROBINDALE WASTEWATER
TREATMENT PLANT		ROBINDALE WASTEWATER
TREATMENT PLANT		ERROR:#N/A		---		N/A		ST6000		Pumping Equipment Replacement		$   - 0		$   27,605.00																$   - 0																										$   27,605.00		$   27,605.00		100%		100.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		W/WW Operations		In Design		3230		WASTEWATER PROJECTS		DEPARTMENT 3230 - WASTEWATER LIFT STATIONS		WASTEWATER LIFT STATIONS		ERROR:#N/A		---		121769		SP1136		Lift Station No. 17 Rehabilitation		$   - 0		$   1,204.00																$   - 0																										$   1,204.00		$   1,204.00		100%		100.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		W/WW Operations		Out for Bids		3230		WASTEWATER PROJECTS		DEPARTMENT 3230 - WASTEWATER LIFT STATIONS		WASTEWATER LIFT STATIONS		ERROR:#N/A		---		N/A		EQ25		12' x 12' Portable Office		$   - 0		$   - 0																$   - 0																										$   - 0		$   - 0		0%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!

		W/WW Operations		Under Construction		3120		WATER PROJECTS		DEPARTMENT 3120 - WATER PLANT I		WATER PLANT I		ERROR:#N/A		---		249505		WT1437		Chlorine Analyzer		$   - 0		$   5,289.00																$   - 0																										$   5,289.00		$   5,289.00		100%		100.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		0		0.00		ERROR:#DIV/0!

		W/WW Operations		Under Construction		3120		WATER PROJECTS		DEPARTMENT 3120 - WATER PLANT I		WATER PLANT I		ERROR:#N/A		---		254780		WT1451		Replacement of 3 each Flocculator Motors
and Gearboxes		$   - 0		$   - 0																$   - 0																										$   - 0		$   - 0		0%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		0		0.00		ERROR:#DIV/0!

		W/WW Operations		Under Construction		3120		WATER PROJECTS		DEPARTMENT 3120 - WATER PLANT I		WATER PLANT I		ERROR:#N/A		---		255068		WT1453		Spare Motor for Raw Water No. 6		$   - 0		$   - 0																$   - 0																										$   - 0		$   - 0		0%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		0		0.00		ERROR:#DIV/0!

		W/WW Operations		Under Construction		3155		WATER PROJECTS		DEPARTMENT 3155 - W/WW OPERATIONS & MAINTENANCE		W/WW OPERATIONS & MAINTENANCE		ERROR:#N/A		---		N/A		EQ25		Power Mole Model PD6 standard boring machine / trencher for New Connections
crew		$   - 0		$   89,752.00																$   - 0																										$   89,752.00		$   89,752.00		100%		100.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		0		0.00		ERROR:#DIV/0!

		W/WW Operations		Under Construction		3210		WATER PROJECTS		DEPARTMENT 3210 - SOUTH WASTEWATER TREATMENT PLANT		SOUTH WASTEWATER TREATMENT PLANT		ERROR:#N/A		---		248734		ST1436		Replacement of Blower No. 1		$   - 0		$   - 0																$   - 0																										$   - 0		$   - 0		0%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		0		0.00		ERROR:#DIV/0!

		W/WW Operations		Under Construction		3230		WASTEWATER PROJECTS		DEPARTMENT 3230 - WASTEWATER LIFT STATIONS		WASTEWATER LIFT STATIONS		ERROR:#N/A		---		122401		SP1150		Lift Station No. 43 Rehabilitation		$   - 0		$   236,721.00																$   - 0																										$   236,721.00		$   236,721.00		100%		100.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		0		0.00		ERROR:#DIV/0!

		W/WW Operations		Under Construction		3230		WASTEWATER PROJECTS		DEPARTMENT 3230 - WASTEWATER LIFT STATIONS		WASTEWATER LIFT STATIONS		ERROR:#N/A		---		N/A		(SC&P6000)		Lift Station Pump Replacements		$   - 0		$   157,225.00														0		$   - 0										45873																$   157,225.00		$   157,225.00		100%		100.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		0		0.00		ERROR:#DIV/0!

		W/WW Operations		Under Construction		3230		WASTEWATER PROJECTS		DEPARTMENT 3230 - WASTEWATER LIFT STATIONS		WASTEWATER LIFT STATIONS		ERROR:#N/A		---		N/A		SC6000		Lift Station Fence Replacements		$   - 0		$   104,258.00														0		$   - 0										45873																$   104,258.00		$   104,258.00		100%		100.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		0		0.00		ERROR:#DIV/0!

		W/WW Operations		Under Construction		3230		WASTEWATER PROJECTS		DEPARTMENT 3230 - WASTEWATER LIFT STATIONS		WASTEWATER LIFT STATIONS		ERROR:#N/A		---		257752		SP1461		2025 Wet Well Re-Coating Program (for
LS No. 55, 67, 80, 92 and 105)		$   - 0		$   - 0														0		$   - 0										45873																$   - 0		$   - 0		0%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		0		0.00		ERROR:#DIV/0!

		Various		Heavy Equipment and V		9110		GENERAL & ADMINISTRATIVE PROJECTS		DEPARTMENT 9110 - COMPANY-WIDE EXPENSES		COMPANY-WIDE EXPENSES		Jose Cuellar		N/A		N/A		N/A		ADD CARRYOVER CAPITAL EQUIPMENT		$   - 0		$   63,349.15														0		$   - 0										45873																$   63,349.15		$   63,349.15		100%		100.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		0		0.00		ERROR:#DIV/0!

		Various		Heavy Equipment and V		9110		GENERAL & ADMINISTRATIVE PROJECTS		DEPARTMENT 9110 - COMPANY-WIDE EXPENSES		COMPANY-WIDE EXPENSES		Jose Cuellar		N/A		N/A		N/A		ADD ESTIMATED CAPITAL EQUIPMENT		$   - 0		$   74,552.58														0		$   - 0										45873																$   74,552.58		$   74,552.58		100%		100.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		0		0.00		ERROR:#DIV/0!

		W/WW Eng & Cap
Planning		Utility Recolocations		3310		WASTEWATER PROJECTS		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		WATER & WASTEWATER ENGINEERING		ERROR:#N/A				177300		SC6107		ON E 15TH ST BETWEEN JEFFERSON ST AND TYLER ST		$   - 0		$   675.00																$   - 0																										$   675.00		$   675.00		100%		100.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00		0.00		ERROR:#DIV/0!























































































































































































































































































































































































































































































































































































































































































































































Key Project Metrics Definition

				Metric		Unit		Formula		Definition		Results Interpretation

				Cost Variance (Planned vs Actual) 		$		[@[Actual YTD]]-[@[Planned YTD]]		Measures the difference between actual spending and the planned spending up to current date		Positive: Spend more than planned (overspending or accelerated execution) | Negative: Spend less than planned (Efficiency or delays)

				Invoicing from Executed Variance 		$		[@[Actual YTD]]-[@[Executed YTD]]		Measures the difference between actual spending and the real work executed		Estimated cost that is still pending of invoicing

				as Planned YTD		%		[@[Actual YTD]]/[@[Planned YTD]]		Measures how much has been spent (or invoiced) compared to what was planned to be spent by this point in time, according to the project schedule.		% spent completition from monthly planned

				Complete from total FY 		%		[@[Actual YTD]]/[@[Total Planned Budget FY 2025]]		Measures how much of the planned annual budget has been actually spent		% spent completition from FY plan

				Complete from total Project 		%		[@[Actual YTD]]/[@[Total Planned Budget (Full Project)]]		Measures how much of the planned TOTAL budget has been actually spent		% spent completition from total project

				Invoicing from Executed YTD		%		[@[Actual YTD]]/[@[Executed YTD]]		Measures how delay is invoicing from estimated work executed		% difference between invoicing and executed work

				Schedule Variance 		days		[@[Actual Start Date]]-[@[Planned Start Date]]		Measures how early or late the project started.		Positive: Late Start | Negative: Early Start

				Schedule Adherence		ratio		([@[Planned Finish Date]]-[@[Planned Start Date]])/(TODAY()-[@[Actual Start Date]])		Measures how closely the project is following the planned timeline.		<1 Delayed | >1 Ahead of Schedule

				Physical Process		%		[@[Executed YTD]]/[@[Total Planned Budget (Full Project)]]		It represents the proportion of the total planned work that has actually been completed at a given point in time		Can be checked with the % provided by PM in their milestones. If it is very different, check this project.

				Color Risk Codes

				Metric		Ud		Green (OK)		Yellow (Alert)		Red (Risk)		Note

				As Planned YTD		%		90% – 110%		80%–89% o 111%–120%		<80% o >120%		Interprete this value looking the %physical process if it is in red color to understand where the project is, if the spending is ahead schedule due to efficiency or overexpenses. 

				% Invoicing from Executed YTD		%		90% – 100%		80%–90% 		<80% 

				Time Variance		Días		0-30 days		±30-60 days		>60 days

				Schedule Adherence		Ratio		0.9 – 1.1		0.8–0.89 o 1.11–1.2		<0.8 o >1.2





Variance by Dpt

		Row Labels		Sum of Total Planned Budget FY 2025 ($)		Sum of Planned YTD ($)		Sum of Actual YTD ($)

		DEPARTMENT 1135 - COMMUNICATIONS & PUBLIC RELATIONS		$   1,000,000.00		$   - 0		$   - 0

		DEPARTMENT 1165 - RECORDS MANAGEMENT		$   137,607.00		$   137,607.00		$   48,044.00

		DEPARTMENT 1420 - ENVIRONMENTAL COMPLIANCE		$   158,058.00		$   - 0		$   102,164.00

		DEPARTMENT 1422 - ANALYTICAL LAB		$   418,484.00		$   418,484.00		$   - 0

		DEPARTMENT 2130 - ELEC T&D CONSTRUCTION & MAINTENANCE		$   2,000,000.00		$   1,400,000.00		$   427,363.00

		DEPARTMENT 2220 - POWER PRODUCTION		$   1,844,359.00		$   1,264,359.00		$   95,630.00

		DEPARTMENT 2410 - ELECTRIC ENGINEERING		$   8,155,000.00		$   5,435,666.00		$   6,791,632.00

		DEPARTMENT 2420 - ELECTRICAL SYSTEM PLANNING		$   1,450,000.00		$   1,031,000.00		$   5,168,349.00

		DEPARTMENT 3120 - WATER PLANT I		$   857,937.00		$   339,162.00		$   230,289.00

		DEPARTMENT 3130 - WATER PLANT II		$   777,771.00		$   245,956.00		$   98,255.00

		DEPARTMENT 3135 - RESACA MAINTENANCE		$   890,935.00		$   90,935.00		$   - 0

		DEPARTMENT 3140 - RAW WATER SUPPLY		$   300,000.00		$   - 0		$   - 0

		DEPARTMENT 3150 - W/WW OPERATIONS & CONSTRUCTION		$   245,765.00		$   245,765.00		$   446,667.00

		DEPARTMENT 3155 - W/WW OPERATIONS & MAINTENANCE		$   2,322,950.00		$   1,484,904.00		$   1,349,529.00

		DEPARTMENT 3210 - SOUTH WASTEWATER TREATMENT PLANT		$   429,973.00		$   388,973.00		$   216,627.00

		DEPARTMENT 3230 - WASTEWATER LIFT STATIONS		$   5,207,157.00		$   1,573,198.00		$   2,291,254.00

		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		$   20,184,983.00		$   12,561,258.00		$   8,270,376.00

		DEPARTMENT 4115 - ASSET MANAGEMENT & CIP DELIVERY		$   392,802.00		$   415,722.00		$   98,875.00

		DEPARTMENT 5110 - FINANCE		$   - 0		$   - 0		$   - 0

		DEPARTMENT 6110 - CUSTOMER SERVICE		$   71,000.00		$   71,000.00		$   - 0

		DEPARTMENT 6135 - CIS SUPPORT		$   262,697.00		$   102,500.00		$   9,225.00

		DEPARTMENT 7125 - REAL ESTATE		$   224,210.00		$   100,000.00		$   1,581.00

		DEPARTMENT 7130 - ENTERPRISE SOLUTIONS		$   10,816,122.00		$   6,504,270.00		$   5,534,357.00

		DEPARTMENT 7135 - GEOGRAPHIC INFORMATION SYSTEMS		$   350,000.00		$   352,888.00		$   359,249.00

		DEPARTMENT 7160 - FACILITY MAINTENANCE		$   - 0		$   - 0		$   - 0

		DEPARTMENT 7170 - WAREHOUSE		$   1,147,008.00		$   895,600.00		$   203,437.00

		DEPARTMENT 7190 - SUPV CONTROL & DATA ACQ (SCADA)		$   1,584,157.00		$   715,406.00		$   185,711.00

		DEPARTMENT 6160 - CASHIERS		$   - 0		$   - 0		$   - 0

		DEPARTMENT 1440 - SAFETY AND SECURITY OPERATIONS		$   - 0		$   - 0		$   - 0

		DEPARTMENT 2120 - SUBSTATIONS AND RELAYING		$   4,597,500.00		$   551,667.00		$   705,346.00

		DEPARTMENT 2210 - ELECTRICAL SUPPORT SERVICES		$   120,000.00		$   30,000.00		$   - 0

		DEPARTMENT 7131 - IT HARDWARE, CYBER, & NETWORK
MGMNT		$   1,391,429.00		$   1,096,429.00		$   20,860.00

		DEPARTMENT 9110 - COMPANY-WIDE EXPENSES		$   6,162,394.00		$   1,186,270.00		$   2,082,440.57

		DEPARTMENT 3220 - ROBINDALE WASTEWATER
TREATMENT PLANT		$   2,598,992.00		$   275,619.00		$   681,573.00

		Grand Total		$   76,099,290.00		$   38,914,638.00		$   35,418,833.57

		June-25

										{Actual YTD - Planned YTD}		{Actual YTD/ Planned YTD}		{Actual YTD/ Total Planned FY}

		Department		Total Planned Budget FY 2025 ($)		Planned YTD ($)		Actual YTD ($)		Variance from Planned		% As planned YTD		% Complete from total

		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		$   20,184,983.00		$   12,561,258.00		$   8,270,376.00		$   (4,290,882.00)		66%		40.97%

		DEPARTMENT 2220 - POWER PRODUCTION		$   1,844,359.00		$   1,264,359.00		$   95,630.00		$   (1,168,729.00)		8%		5.18%

		DEPARTMENT 7131 - IT HARDWARE, CYBER, & NETWORK
MGMNT		$   1,391,429.00		$   1,096,429.00		$   20,860.00		$   (1,075,569.00)		2%		1.50%

		DEPARTMENT 2130 - ELEC T&D CONSTRUCTION & MAINTENANCE		$   2,000,000.00		$   1,400,000.00		$   427,363.00		$   (972,637.00)		31%		21.37%

		DEPARTMENT 7130 - ENTERPRISE SOLUTIONS		$   10,816,122.00		$   6,504,270.00		$   5,534,357.00		$   (969,913.00)		85%		51.17%

		DEPARTMENT 7170 - WAREHOUSE		$   1,147,008.00		$   895,600.00		$   203,437.00		$   (692,163.00)		23%		17.74%

		DEPARTMENT 7190 - SUPV CONTROL & DATA ACQ (SCADA)		$   1,584,157.00		$   715,406.00		$   185,711.00		$   (529,695.00)		26%		11.72%

		DEPARTMENT 1422 - ANALYTICAL LAB		$   418,484.00		$   418,484.00		$   - 0		$   (418,484.00)		0%		0.00%

		DEPARTMENT 4115 - ASSET MANAGEMENT & CIP DELIVERY		$   392,802.00		$   415,722.00		$   98,875.00		$   (316,847.00)		24%		25.17%

		DEPARTMENT 3210 - SOUTH WASTEWATER TREATMENT PLANT		$   429,973.00		$   388,973.00		$   216,627.00		$   (172,346.00)		56%		50.38%

		DEPARTMENT 3130 - WATER PLANT II		$   777,771.00		$   245,956.00		$   98,255.00		$   (147,701.00)		40%		12.63%

		DEPARTMENT 3155 - W/WW OPERATIONS & MAINTENANCE		$   2,322,950.00		$   1,484,904.00		$   1,349,529.00		$   (135,375.00)		91%		58.10%

		DEPARTMENT 3120 - WATER PLANT I		$   857,937.00		$   339,162.00		$   230,289.00		$   (108,873.00)		68%		26.84%

		DEPARTMENT 7125 - REAL ESTATE		$   224,210.00		$   100,000.00		$   1,581.00		$   (98,419.00)		2%		0.71%

		DEPARTMENT 6135 - CIS SUPPORT		$   262,697.00		$   102,500.00		$   9,225.00		$   (93,275.00)		9%		3.51%

		DEPARTMENT 3135 - RESACA MAINTENANCE		$   890,935.00		$   90,935.00		$   - 0		$   (90,935.00)		0%		0.00%

		DEPARTMENT 1165 - RECORDS MANAGEMENT		$   137,607.00		$   137,607.00		$   48,044.00		$   (89,563.00)		35%		34.91%

		DEPARTMENT 6110 - CUSTOMER SERVICE		$   71,000.00		$   71,000.00		$   - 0		$   (71,000.00)		0%		0.00%

		DEPARTMENT 2210 - ELECTRICAL SUPPORT SERVICES		$   120,000.00		$   30,000.00		$   - 0		$   (30,000.00)		0%		0.00%

		DEPARTMENT 1135 - COMMUNICATIONS & PUBLIC RELATIONS		$   1,000,000.00		$   - 0		$   - 0		$   - 0		0%		0.00%

		DEPARTMENT 3140 - RAW WATER SUPPLY		$   300,000.00		$   - 0		$   - 0		$   - 0		0%		0.00%

		DEPARTMENT 5110 - FINANCE		$   - 0		$   - 0		$   - 0		$   - 0		0%		0.00%

		DEPARTMENT 7160 - FACILITY MAINTENANCE		$   - 0		$   - 0		$   - 0		$   - 0		0%		0.00%

		DEPARTMENT 6160 - CASHIERS		$   - 0		$   - 0		$   - 0		$   - 0		0%		0.00%

		DEPARTMENT 1440 - SAFETY AND SECURITY OPERATIONS		$   - 0		$   - 0		$   - 0		$   - 0		0%		0.00%

		DEPARTMENT 7135 - GEOGRAPHIC INFORMATION SYSTEMS		$   350,000.00		$   352,888.00		$   359,249.00		$   6,361.00		102%		102.64%

		DEPARTMENT 1420 - ENVIRONMENTAL COMPLIANCE		$   158,058.00		$   - 0		$   102,164.00		$   102,164.00		100%		64.64%

		DEPARTMENT 2120 - SUBSTATIONS AND RELAYING		$   4,597,500.00		$   551,667.00		$   705,346.00		$   153,679.00		128%		15.34%

		DEPARTMENT 3150 - W/WW OPERATIONS & CONSTRUCTION		$   245,765.00		$   245,765.00		$   446,667.00		$   200,902.00		182%		181.75%

		DEPARTMENT 3220 - ROBINDALE WASTEWATER
TREATMENT PLANT		$   2,598,992.00		$   275,619.00		$   681,573.00		$   405,954.00		247%		26.22%

		DEPARTMENT 3230 - WASTEWATER LIFT STATIONS		$   5,207,157.00		$   1,573,198.00		$   2,291,254.00		$   718,056.00		146%		44.00%

		DEPARTMENT 9110 - COMPANY-WIDE EXPENSES		$   6,162,394.00		$   1,186,270.00		$   2,082,440.57		$   896,170.57		176%		33.79%

		DEPARTMENT 2410 - ELECTRIC ENGINEERING		$   8,155,000.00		$   5,435,666.00		$   6,791,632.00		$   1,355,966.00		125%		83.28%

		DEPARTMENT 2420 - ELECTRICAL SYSTEM PLANNING		$   1,450,000.00		$   1,031,000.00		$   5,168,349.00		$   4,137,349.00		501%		356.44%







Variance by Division + Depts





		Row Labels		Count of Project Description		Sum of Total Planned Budget FY 2025 ($)		Sum of Planned YTD ($)		Sum of Actual YTD ($)

		Administrative Section		2		$   1,000,000.00		$   - 0		$   - 0

		DEPARTMENT 1135 - COMMUNICATIONS & PUBLIC RELATIONS		1		$   1,000,000.00		$   - 0		$   - 0

		DEPARTMENT 7160 - FACILITY MAINTENANCE		1		$   - 0		$   - 0		$   - 0

		Customer & Support Svc		3		$   71,000.00		$   71,000.00		$   - 0

		DEPARTMENT 1440 - SAFETY AND SECURITY OPERATIONS		1		$   - 0		$   - 0		$   - 0

		DEPARTMENT 6110 - CUSTOMER SERVICE		1		$   71,000.00		$   71,000.00		$   - 0

		DEPARTMENT 6160 - CASHIERS		1		$   - 0		$   - 0		$   - 0

		Elec Eng & Sys Oper		34		$   9,605,000.00		$   6,466,666.00		$   11,959,981.00

		DEPARTMENT 2410 - ELECTRIC ENGINEERING		14		$   8,155,000.00		$   5,435,666.00		$   6,791,632.00

		DEPARTMENT 2420 - ELECTRICAL SYSTEM PLANNING		19		$   1,450,000.00		$   1,031,000.00		$   5,168,349.00

		DEPARTMENT 7125 - REAL ESTATE		1		$   - 0		$   - 0		$   - 0

		Electrical Operations		26		$   6,717,500.00		$   1,981,667.00		$   1,132,709.00

		DEPARTMENT 2120 - SUBSTATIONS AND RELAYING		19		$   4,597,500.00		$   551,667.00		$   705,346.00

		DEPARTMENT 2130 - ELEC T&D CONSTRUCTION & MAINTENANCE		5		$   2,000,000.00		$   1,400,000.00		$   427,363.00

		DEPARTMENT 2210 - ELECTRICAL SUPPORT SERVICES		2		$   120,000.00		$   30,000.00		$   - 0

		Enterprise Solutions		23		$   14,404,405.00		$   8,771,493.00		$   6,109,402.00

		DEPARTMENT 6135 - CIS SUPPORT		1		$   262,697.00		$   102,500.00		$   9,225.00

		DEPARTMENT 7130 - ENTERPRISE SOLUTIONS		3		$   10,816,122.00		$   6,504,270.00		$   5,534,357.00

		DEPARTMENT 7131 - IT HARDWARE, CYBER, & NETWORK
MGMNT		9		$   1,391,429.00		$   1,096,429.00		$   20,860.00

		DEPARTMENT 7135 - GEOGRAPHIC INFORMATION SYSTEMS		2		$   350,000.00		$   352,888.00		$   359,249.00

		DEPARTMENT 7190 - SUPV CONTROL & DATA ACQ (SCADA)		8		$   1,584,157.00		$   715,406.00		$   185,711.00

		Environmental		4		$   576,542.00		$   418,484.00		$   102,164.00

		DEPARTMENT 1420 - ENVIRONMENTAL COMPLIANCE		2		$   158,058.00		$   - 0		$   102,164.00

		DEPARTMENT 1422 - ANALYTICAL LAB		2		$   418,484.00		$   418,484.00		$   - 0

		Finance		4		$   1,147,008.00		$   895,600.00		$   203,437.00

		DEPARTMENT 5110 - FINANCE		1		$   - 0		$   - 0		$   - 0

		DEPARTMENT 7170 - WAREHOUSE		3		$   1,147,008.00		$   895,600.00		$   203,437.00

		General Counsel		4		$   361,817.00		$   237,607.00		$   49,625.00

		DEPARTMENT 1165 - RECORDS MANAGEMENT		1		$   137,607.00		$   137,607.00		$   48,044.00

		DEPARTMENT 7125 - REAL ESTATE		3		$   224,210.00		$   100,000.00		$   1,581.00

		Pwr Sup & Market Oper		4		$   1,844,359.00		$   1,264,359.00		$   95,630.00

		DEPARTMENT 2220 - POWER PRODUCTION		4		$   1,844,359.00		$   1,264,359.00		$   95,630.00

		Various		8		$   5,621,595.00		$   1,186,270.00		$   1,795,440.57

		DEPARTMENT 9110 - COMPANY-WIDE EXPENSES		8		$   5,621,595.00		$   1,186,270.00		$   1,795,440.57

		W/WW Eng & Cap
Planning		79		$   22,309,519.00		$   13,067,915.00		$   8,656,251.00

		DEPARTMENT 3135 - RESACA MAINTENANCE		2		$   890,935.00		$   90,935.00		$   - 0

		DEPARTMENT 3140 - RAW WATER SUPPLY		2		$   300,000.00		$   - 0		$   - 0

		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		72		$   20,184,983.00		$   12,561,258.00		$   8,270,376.00

		DEPARTMENT 4115 - ASSET MANAGEMENT & CIP DELIVERY		1		$   392,802.00		$   415,722.00		$   98,875.00

		DEPARTMENT 9110 - COMPANY-WIDE EXPENSES		2		$   540,799.00		$   - 0		$   287,000.00

		W/WW Operations		82		$   12,440,545.00		$   4,553,577.00		$   5,314,194.00

		DEPARTMENT 3120 - WATER PLANT I		10		$   857,937.00		$   339,162.00		$   230,289.00

		DEPARTMENT 3130 - WATER PLANT II		9		$   777,771.00		$   245,956.00		$   98,255.00

		DEPARTMENT 3150 - W/WW OPERATIONS & CONSTRUCTION		5		$   245,765.00		$   245,765.00		$   446,667.00

		DEPARTMENT 3155 - W/WW OPERATIONS & MAINTENANCE		9		$   2,322,950.00		$   1,484,904.00		$   1,349,529.00

		DEPARTMENT 3210 - SOUTH WASTEWATER TREATMENT PLANT		4		$   429,973.00		$   388,973.00		$   216,627.00

		DEPARTMENT 3220 - ROBINDALE WASTEWATER
TREATMENT PLANT		4		$   2,598,992.00		$   275,619.00		$   681,573.00

		DEPARTMENT 3230 - WASTEWATER LIFT STATIONS		41		$   5,207,157.00		$   1,573,198.00		$   2,291,254.00

		Grand Total		273		$   76,099,290.00		$   38,914,638.00		$   35,418,833.57





		Division		# Projects		Budget Total		Planned YTD		Actual YTD		Variance from Planned		% as Planned YTD		% Complete from Total

		Administrative Section		2		$   1,000,000.00		$   - 0		$   - 0		$   - 0		0%		0%

		DEPARTMENT 1135 - COMMUNICATIONS & PUBLIC RELATIONS		1		$   1,000,000.00		$   - 0		$   - 0		$   - 0		0%		0%

		DEPARTMENT 7160 - FACILITY MAINTENANCE		1		$   - 0		$   - 0		$   - 0		$   - 0		0%		0%



		Customer & Support Svc		3		$   71,000.00		$   71,000.00		$   - 0		$   (71,000.00)		0%		0%

		DEPARTMENT 1440 - SAFETY AND SECURITY OPERATIONS		1		$   - 0		$   - 0		$   - 0		$   - 0		0%		0%

		DEPARTMENT 6110 - CUSTOMER SERVICE		1		$   71,000.00		$   71,000.00		$   - 0		$   (71,000.00)		0%		0%

		DEPARTMENT 6160 - CASHIERS		1		$   - 0		$   - 0		$   - 0		$   - 0		0%		0%

												$   - 0

		Elec Eng & Sys Oper		34		$   9,605,000.00		$   6,466,666.00		$   11,959,981.00		$   5,493,315.00		185%		125%

		DEPARTMENT 2410 - ELECTRIC ENGINEERING		14		$   8,155,000.00		$   5,435,666.00		$   6,791,632.00		$   1,355,966.00		125%		83%

		DEPARTMENT 2420 - ELECTRICAL SYSTEM PLANNING		19		$   1,450,000.00		$   1,031,000.00		$   5,168,349.00		$   4,137,349.00		501%		356%

		DEPARTMENT 7125 - REAL ESTATE		1		$   - 0		$   - 0		$   - 0		$   - 0		0%		0%



		Electrical Operations		26		$   6,717,500.00		$   1,981,667.00		$   1,132,709.00		$   (848,958.00)		57%		17%

		DEPARTMENT 2120 - SUBSTATIONS AND RELAYING		19		$   4,597,500.00		$   551,667.00		$   705,346.00		$   153,679.00		128%		15%

		DEPARTMENT 2130 - ELEC T&D CONSTRUCTION & MAINTENANCE		5		$   2,000,000.00		$   1,400,000.00		$   427,363.00		$   (972,637.00)		31%		21%

		DEPARTMENT 2210 - ELECTRICAL SUPPORT SERVICES		2		$   120,000.00		$   30,000.00		$   - 0		$   (30,000.00)		0%		0%



		Enterprise Solutions		23		$   14,404,405.00		$   8,771,493.00		$   6,109,402.00		$   (2,662,091.00)		70%		42%

		DEPARTMENT 6135 - CIS SUPPORT		1		$   262,697.00		$   102,500.00		$   9,225.00		$   (93,275.00)		9%		4%

		DEPARTMENT 7130 - ENTERPRISE SOLUTIONS		3		$   10,816,122.00		$   6,504,270.00		$   5,534,357.00		$   (969,913.00)		85%		51%

		DEPARTMENT 7131 - IT HARDWARE, CYBER, & NETWORK
MGMNT		9		$   1,391,429.00		$   1,096,429.00		$   20,860.00		$   (1,075,569.00)		2%		1%

		DEPARTMENT 7135 - GEOGRAPHIC INFORMATION SYSTEMS		2		$   350,000.00		$   352,888.00		$   359,249.00		$   6,361.00		102%		103%

		DEPARTMENT 7190 - SUPV CONTROL & DATA ACQ (SCADA)		8		$   1,584,157.00		$   715,406.00		$   185,711.00		$   (529,695.00)		26%		12%



		Environmental		4		$   576,542.00		$   418,484.00		$   102,164.00		$   (316,320.00)		24%		18%

		DEPARTMENT 1420 - ENVIRONMENTAL COMPLIANCE		2		$   158,058.00		$   - 0		$   102,164.00		$   102,164.00		100%		65%

		DEPARTMENT 1422 - ANALYTICAL LAB		2		$   418,484.00		$   418,484.00		$   - 0		$   (418,484.00)		0%		0%



		Finance		4		$   1,147,008.00		$   895,600.00		$   203,437.00		$   (692,163.00)		23%		18%

		DEPARTMENT 5110 - FINANCE		1		$   - 0		$   - 0		$   - 0		$   - 0		0%		0%

		DEPARTMENT 7170 - WAREHOUSE		3		$   1,147,008.00		$   895,600.00		$   203,437.00		$   (692,163.00)		23%		18%



		General Counsel		4		$   361,817.00		$   237,607.00		$   49,625.00		$   (187,982.00)		21%		14%

		DEPARTMENT 1165 - RECORDS MANAGEMENT		1		$   137,607.00		$   137,607.00		$   48,044.00		$   (89,563.00)		35%		35%

		DEPARTMENT 7125 - REAL ESTATE		3		$   224,210.00		$   100,000.00		$   1,581.00		$   (98,419.00)		2%		1%



		Pwr Sup & Market Oper		4		$   1,844,359.00		$   1,264,359.00		$   95,630.00		$   (1,168,729.00)		8%		5%

		DEPARTMENT 2220 - POWER PRODUCTION		4		$   1,844,359.00		$   1,264,359.00		$   95,630.00		$   (1,168,729.00)		8%		5%



		Various		8		$   5,621,595.00		$   1,186,270.00		$   1,795,440.57		$   609,170.57		151%		32%

		DEPARTMENT 9110 - COMPANY-WIDE EXPENSES		8		$   5,621,595.00		$   1,186,270.00		$   1,795,440.57		$   609,170.57		151%		32%



		W/WW Eng & Cap
Planning		79		$   22,309,519.00		$   13,067,915.00		$   8,656,251.00		$   (4,411,664.00)		66%		39%

		DEPARTMENT 3135 - RESACA MAINTENANCE		2		$   890,935.00		$   90,935.00		$   - 0		$   (90,935.00)		0%		0%

		DEPARTMENT 3140 - RAW WATER SUPPLY		2		$   300,000.00		$   - 0		$   - 0		$   - 0		0%		0%

		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		72		$   20,184,983.00		$   12,561,258.00		$   8,270,376.00		$   (4,290,882.00)		66%		41%

		DEPARTMENT 4115 - ASSET MANAGEMENT & CIP DELIVERY		1		$   392,802.00		$   415,722.00		$   98,875.00		$   (316,847.00)		24%		25%

		DEPARTMENT 9110 - COMPANY-WIDE EXPENSES		2		$   540,799.00		$   - 0		$   287,000.00		$   287,000.00		100%		53%



		W/WW Operations		82		$   12,440,545.00		$   4,553,577.00		$   5,314,194.00		$   760,617.00		117%		43%

		DEPARTMENT 3120 - WATER PLANT I		10		$   857,937.00		$   339,162.00		$   230,289.00		$   (108,873.00)		68%		27%

		DEPARTMENT 3130 - WATER PLANT II		9		$   777,771.00		$   245,956.00		$   98,255.00		$   (147,701.00)		40%		13%

		DEPARTMENT 3150 - W/WW OPERATIONS & CONSTRUCTION		5		$   245,765.00		$   245,765.00		$   446,667.00		$   200,902.00		182%		182%

		DEPARTMENT 3155 - W/WW OPERATIONS & MAINTENANCE		9		$   2,322,950.00		$   1,484,904.00		$   1,349,529.00		$   (135,375.00)		91%		58%

		DEPARTMENT 3210 - SOUTH WASTEWATER TREATMENT PLANT		4		$   429,973.00		$   388,973.00		$   216,627.00		$   (172,346.00)		56%		50%

		DEPARTMENT 3220 - ROBINDALE WASTEWATER
TREATMENT PLANT		4		$   2,598,992.00		$   275,619.00		$   681,573.00		$   405,954.00		247%		26%

		DEPARTMENT 3230 - WASTEWATER LIFT STATIONS		41		$   5,207,157.00		$   1,573,198.00		$   2,291,254.00		$   718,056.00		146%		44%



		Grand Total		273		$   76,099,290.00		$   38,914,638.00		$   35,418,833.57		$   (3,495,804.43)		91.02%		46.54%



				Note: 10 rows are for equipment, so total # projects are 263







Variance by all Projects

		BY 31 MAY 2025

												{Actual-Planned}		{Actual/Planned}		{Actual/Total FY}

		Department		Project Description		Total Planned Budget FY 2025 ($)		Planned YTD ($)		Actual YTD ($)		Variance from Planned		% from Planned YTD		% Complete from Total

		DEPARTMENT 7130 - ENTERPRISE SOLUTIONS		Advanced Metering Infrastructure (AMI) -
water		$   2,252,001.00		$   4,801,438.00		$   3,598,438.00		$   (1,203,000.00)		75%		160%

		DEPARTMENT 2130 - ELEC T&D CONSTRUCTION & MAINTENANCE		Electric Utility Work		$   2,000,000.00		$   1,400,000.00		$   420,569.00		$   (979,431.00)		30%		21%

		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		ARPA Downtown Water & Wastewater
Improvement Project 2		$   1,360,623.00		$   907,080.00		$   269,542.00		$   (637,538.00)		30%		20%

		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		ARPA Downtown Water and Wastewater
Improvements - Project 2		$   1,360,622.00		$   907,082.00		$   270,618.00		$   (636,464.00)		30%		20%

		DEPARTMENT 2220 - POWER PRODUCTION		Hidalgo Capital Improvements		$   1,000,000.00		$   720,000.00		$   90,085.00		$   (629,915.00)		13%		9%

		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		City Streets Contract - Old Hwy 77 - District
4 - Engineering and Construction		$   1,107,366.00		$   692,100.00		$   63,425.00		$   (628,675.00)		9%		6%

		DEPARTMENT 2410 - ELECTRIC ENGINEERING		New Subdivisions		$   900,000.00		$   600,000.00		$   31,259.00		$   (568,741.00)		5%		3%

		DEPARTMENT 2220 - POWER PRODUCTION		Unit 6 Improvements, HRSG Economizer Panel Replacement and Generator Gas
Analyzer Replacement		$   544,359.00		$   544,359.00		$   - 0		$   (544,359.00)		0%		0%

		DEPARTMENT 2410 - ELECTRIC ENGINEERING		Pole Attachment Requests - BPUB Make- Ready Work		$   750,000.00		$   500,001.00		$   1,852.00		$   (498,149.00)		0%		0%

		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		City Streets Contract - Old Hwy 77 - District
4		$   807,366.00		$   504,600.00		$   31,232.00		$   (473,368.00)		6%		4%

		DEPARTMENT 7190 - SUPV CONTROL & DATA ACQ (SCADA)		OSI SCADA Upgrade		$   600,000.00		$   450,000.00		$   2,106.00		$   (447,894.00)		0%		0%

		DEPARTMENT 7170 - WAREHOUSE		FM 511 Service Center - New Lay Down Yard -
Phase 2		$   561,015.00		$   561,015.00		$   196,557.00		$   (364,458.00)		35%		35%

		DEPARTMENT 9110 - COMPANY-WIDE EXPENSES		ESTIMATED CAPITAL EQUIPMENT		$   2,320,006.00		$   1,186,270.00		$   824,987.84		$   (361,282.16)		70%		36%

		DEPARTMENT 1422 - ANALYTICAL LAB		Analytical Lab Rehabilitation Project		$   360,000.00		$   360,000.00		$   - 0		$   (360,000.00)		0%		0%

		DEPARTMENT 4115 - ASSET MANAGEMENT & CIP DELIVERY		Capital Project Management Software		$   392,802.00		$   415,722.00		$   98,875.00		$   (316,847.00)		24%		25%

		DEPARTMENT 7131 - IT HARDWARE, CYBER, & NETWORK
MGMNT		Motorola Network Upgrade		$   300,000.00		$   300,000.00		$   - 0		$   (300,000.00)		0%		0%

		DEPARTMENT 3230 - WASTEWATER LIFT STATIONS		Lift Station No. 15 Rehabilitation		$   455,205.00		$   455,205.00		$   162,812.00		$   (292,393.00)		36%		36%

		DEPARTMENT 2120 - SUBSTATIONS AND RELAYING		Install a Second Power Transformer at
Palo Alto Substation		$   350,000.00		$   291,667.00		$   - 0		$   (291,667.00)		0%		0%

		DEPARTMENT 7170 - WAREHOUSE		Service Yard Expansion - Phase 1
Inventory Material		$   531,408.00		$   280,000.00		$   6,880.00		$   (273,120.00)		2%		1%

		DEPARTMENT 7131 - IT HARDWARE, CYBER, & NETWORK
MGMNT		Power Plant Firewall and Data Center
Switch Upgrade		$   283,812.00		$   283,812.00		$   20,860.00		$   (262,952.00)		7%		7%

		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		Owens Road Bridge Utility Adjustments
(Phase II) - Engineering and Construction		$   257,007.00		$   257,007.00		$   - 0		$   (257,007.00)		0%		0%

		DEPARTMENT 7131 - IT HARDWARE, CYBER, & NETWORK
MGMNT		Cisco ACI Networking Equipment / Dell FX - Multi-Site		$   252,617.00		$   252,617.00		$   - 0		$   (252,617.00)		0%		0%

		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		City Streets Contract - Portway Place
Subdivision		$   287,288.00		$   287,288.00		$   60,432.00		$   (226,856.00)		21%		21%

		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		Owens Road Bridge Utility Adjustment
(Phase II) - Engineering and Construction		$   225,272.00		$   225,272.00		$   - 0		$   (225,272.00)		0%		0%

		DEPARTMENT 3155 - W/WW OPERATIONS & MAINTENANCE		Wastewater New Connections and New
Subdivisions		$   720,977.00		$   540,729.00		$   316,721.00		$   (224,008.00)		59%		44%

		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		City Streets Contract - E. 14th Street -
District 1		$   200,000.00		$   200,000.00		$   - 0		$   (200,000.00)		0%		0%

		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		City Streets Contract - Wild Rose Lane - District 3 & 4		$   200,000.00		$   200,000.00		$   464.00		$   (199,536.00)		0%		0%

		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		New Raw Water River Intake Facility -
Engineering		$   600,915.00		$   600,915.00		$   408,027.00		$   (192,888.00)		68%		68%

		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		City Streets Contract - Portway Place
Subdivision Wastewater Utility		$   243,187.00		$   243,187.00		$   60,690.00		$   (182,497.00)		25%		25%

		DEPARTMENT 2420 - ELECTRICAL SYSTEM PLANNING		Reliability Improvement Projects		$   250,000.00		$   180,000.00		$   - 0		$   (180,000.00)		0%		0%

		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		City Streets Contract - Wild Rose Lane -
District 3-4		$   180,000.00		$   180,000.00		$   753.00		$   (179,247.00)		0%		0%

		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		Owens Road Bridge Utility Adjustment
(Phase I) - Construction		$   250,000.00		$   250,000.00		$   78,420.00		$   (171,580.00)		31%		31%

		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		CITY STREETS CONTRACT - E 14TH STREET - DISTRICT 1 WASTEWATER		$   171,068.00		$   171,068.00		$   1,078.00		$   (169,990.00)		1%		1%

		DEPARTMENT 3155 - W/WW OPERATIONS & MAINTENANCE		Fire Hydrant Replacement Project
(construction)		$   250,000.00		$   168,000.00		$   - 0		$   (168,000.00)		0%		0%

		DEPARTMENT 7131 - IT HARDWARE, CYBER, & NETWORK
MGMNT		Email Archiving Appliances and Load
Balancer		$   160,000.00		$   160,000.00		$   - 0		$   (160,000.00)		0%		0%

		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		Military Hwy (US281) - 16-inch Diameter Waterline Pressure Booster and Chlorination Station - Engineering and Construction		$   309,736.00		$   159,736.00		$   - 0		$   (159,736.00)		0%		0%

		DEPARTMENT 3230 - WASTEWATER LIFT STATIONS		Lift Station No. 41 Rehabilitation		$   150,000.00		$   150,000.00		$   - 0		$   (150,000.00)		0%		0%

		DEPARTMENT 3230 - WASTEWATER LIFT STATIONS		Lift Station No. 89 Rehabilitation		$   149,709.00		$   149,709.00		$   1,204.00		$   (148,505.00)		1%		1%

		DEPARTMENT 3210 - SOUTH WASTEWATER TREATMENT PLANT		Chlorine Contact Chamber Sluice Gate Replacement Project - engineering and construction		$   272,218.00		$   272,218.00		$   127,009.00		$   (145,209.00)		47%		47%

		DEPARTMENT 3220 - ROBINDALE WASTEWATER
TREATMENT PLANT		Upgrade of Robindale WWTP Headworks
Screening System and Compactor		$   289,233.00		$   144,615.00		$   - 0		$   (144,615.00)		0%		0%

		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		COB Contract No. 3 at Jose Marti Blvd, Calle Buenos Aires, Calle Costa Rica and Calle Nortena Water Utility Improvements - Construction		$   137,500.00		$   137,500.00		$   - 0		$   (137,500.00)		0%		0%

		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		COB Contract No. 3 at Jose Marti Blvd, Calle Buenos Aires, Calle Costa Rica and Calle Nortena Wastewater Utility
Improvements		$   137,500.00		$   137,500.00		$   311.00		$   (137,189.00)		0%		0%

		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		Avenida de la Plata, Elsa Street, Marvis Street and San Pedro Lane Wastewater Utility
Improvements		$   211,515.00		$   211,515.00		$   75,009.00		$   (136,506.00)		35%		35%

		DEPARTMENT 3230 - WASTEWATER LIFT STATIONS		Lift Station No. 67 Rehabilitation
Engineering Construction		$   137,320.00		$   137,320.00		$   5,353.00		$   (131,967.00)		4%		4%

		DEPARTMENT 2420 - ELECTRICAL SYSTEM PLANNING		56MVA Northwest Distribution Ocelot
Substation		$   350,000.00		$   350,000.00		$   218,199.00		$   (131,801.00)		62%		62%

		DEPARTMENT 3220 - ROBINDALE WASTEWATER
TREATMENT PLANT		Robindale WWTP indirect potable reuse
project Phase I BOR Grant		$   196,506.00		$   131,004.00		$   - 0		$   (131,004.00)		0%		0%

		DEPARTMENT 2420 - ELECTRICAL SYSTEM PLANNING		Feeder Extensions Projects		$   250,000.00		$   130,000.00		$   - 0		$   (130,000.00)		0%		0%

		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		Owens Road Bridge Utility Adjustments
(Phase I) - Construction		$   250,000.00		$   250,000.00		$   124,354.00		$   (125,646.00)		50%		50%

		DEPARTMENT 2420 - ELECTRICAL SYSTEM PLANNING		Recloser Controls on Substation Feeders		$   125,000.00		$   125,000.00		$   - 0		$   (125,000.00)		0%		0%

		DEPARTMENT 3155 - W/WW OPERATIONS & MAINTENANCE		Valve Replacement Project Phase 4 -
construction		$   500,000.00		$   125,000.00		$   - 0		$   (125,000.00)		0%		0%

		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		2020 Master Plan		$   333,994.00		$   333,994.00		$   213,385.00		$   (120,609.00)		64%		64%

		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		WASTEWATER MASTER PLAN		$   333,994.00		$   333,994.00		$   213,385.00		$   (120,609.00)		64%		64%

		DEPARTMENT 3120 - WATER PLANT I		Replace Influent Valves for 8 Filters		$   120,000.00		$   120,000.00		$   - 0		$   (120,000.00)		0%		0%

		DEPARTMENT 2410 - ELECTRIC ENGINEERING		The Resaca Gardens Subdivision
Conductor Replacement		$   200,000.00		$   133,334.00		$   13,449.00		$   (119,885.00)		10%		7%

		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		City Streets Contract - Coffee Road -
District 2 & 3		$   243,280.00		$   243,280.00		$   132,278.00		$   (111,002.00)		54%		54%

		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		City Streets Contract - Coffee Road - District
2 and 3		$   203,280.00		$   203,280.00		$   101,732.00		$   (101,548.00)		50%		50%

		DEPARTMENT 2420 - ELECTRICAL SYSTEM PLANNING		New Goliath 56MVA Distribution
Substation - design		$   200,000.00		$   100,000.00		$   - 0		$   (100,000.00)		0%		0%

		DEPARTMENT 7131 - IT HARDWARE, CYBER, & NETWORK
MGMNT		Cisco Phone Upgrade		$   100,000.00		$   100,000.00		$   - 0		$   (100,000.00)		0%		0%

		DEPARTMENT 7125 - REAL ESTATE		16-inch Waterline Loop from Lago Vista to
W. Alton Gloor Blvd		$   100,000.00		$   100,000.00		$   - 0		$   (100,000.00)		0%		0%

		DEPARTMENT 3230 - WASTEWATER LIFT STATIONS		Lift Station No. 69 Rehabilitation		$   100,000.00		$   100,000.00		$   - 0		$   (100,000.00)		0%		0%

		DEPARTMENT 3230 - WASTEWATER LIFT STATIONS		Lift Station No. 47 Rehabilitation		$   149,884.00		$   149,884.00		$   50,769.00		$   (99,115.00)		34%		34%

		DEPARTMENT 3230 - WASTEWATER LIFT STATIONS		Lift Station No. 51 Rehabilitation		$   100,000.00		$   100,000.00		$   5,100.00		$   (94,900.00)		5%		5%

		DEPARTMENT 3230 - WASTEWATER LIFT STATIONS		Lift Station No. 80 Coating		$   100,000.00		$   100,000.00		$   5,233.00		$   (94,767.00)		5%		5%

		DEPARTMENT 6135 - CIS SUPPORT		Cayenta The Customer Engagement Portal		$   262,697.00		$   102,500.00		$   9,225.00		$   (93,275.00)		9%		4%

		DEPARTMENT 3135 - RESACA MAINTENANCE		Second Crew Office Trailer		$   90,935.00		$   90,935.00		$   - 0		$   (90,935.00)		0%		0%

		DEPARTMENT 3130 - WATER PLANT II		Aeration Tank Replacement - engineering
(Packet 3)		$   94,151.00		$   94,151.00		$   4,016.00		$   (90,135.00)		4%		4%

		DEPARTMENT 3120 - WATER PLANT I		High Service Pump Station No. 2 Design
and Construction		$   283,775.00		$   90,000.00		$   - 0		$   (90,000.00)		0%		0%

		DEPARTMENT 1165 - RECORDS MANAGEMENT		Implementation of an Enterprise Content
Management (ECM) System		$   137,607.00		$   137,607.00		$   48,044.00		$   (89,563.00)		35%		35%

		DEPARTMENT 3130 - WATER PLANT II		Aeration Structure Rehabilitation		$   91,805.00		$   91,805.00		$   4,016.00		$   (87,789.00)		4%		4%

		DEPARTMENT 2420 - ELECTRICAL SYSTEM PLANNING		Reactive Support Projects		$   125,000.00		$   83,000.00		$   - 0		$   (83,000.00)		0%		0%

		DEPARTMENT 3120 - WATER PLANT I		Replacement of Compressors		$   82,800.00		$   82,800.00		$   - 0		$   (82,800.00)		0%		0%

		DEPARTMENT 2120 - SUBSTATIONS AND RELAYING		Substation Equipment Upgrades (Circuit
Breakers Replacements)		$   200,000.00		$   80,000.00		$   - 0		$   (80,000.00)		0%		0%

		DEPARTMENT 3230 - WASTEWATER LIFT STATIONS		Lift Station No. 106 Rehabilitation		$   214,043.00		$   85,616.00		$   5,639.00		$   (79,977.00)		7%		3%

		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		Avenida de la Plata, Elsa Street, Marvis Street and San Pedro Lane Water Utility Improvements - construction		$   196,816.00		$   146,000.00		$   69,796.00		$   (76,204.00)		48%		35%

		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		FM 511 Waterline Loop (SH 48 to Boca
Chica Blvd)		$   100,000.00		$   75,000.00		$   - 0		$   (75,000.00)		0%		0%

		DEPARTMENT 3155 - W/WW OPERATIONS & MAINTENANCE		Fire Hydrant Replacement Project -
engineering		$   75,000.00		$   75,000.00		$   - 0		$   (75,000.00)		0%		0%

		DEPARTMENT 3150 - W/WW OPERATIONS & CONSTRUCTION		TXDOT -Alton Gloor Reconstruction Utility Adjustments (Expwy 169E to Paredes Ln Rd)		$   75,000.00		$   75,000.00		$   107.00		$   (74,893.00)		0%		0%

		DEPARTMENT 3150 - W/WW OPERATIONS & CONSTRUCTION		TXDOT - International Blvd (SH48) Wastewater Utility Adjustements and Manhole Rehabilitation Phase 1-3		$   75,000.00		$   75,000.00		$   107.00		$   (74,893.00)		0%		0%

		DEPARTMENT 6110 - CUSTOMER SERVICE		Virtual Assistant		$   71,000.00		$   71,000.00		$   - 0		$   (71,000.00)		0%		0%

		DEPARTMENT 2410 - ELECTRIC ENGINEERING		Reconductor Alternate Feeder from Waterport Substation to Forza Steel with
477 MCM AAC		$   100,000.00		$   66,667.00		$   - 0		$   (66,667.00)		0%		0%

		DEPARTMENT 2410 - ELECTRIC ENGINEERING		Port of Brownsville - Commercial Subdivisio		$   800,000.00		$   533,328.00		$   467,999.00		$   (65,329.00)		88%		58%

		DEPARTMENT 2420 - ELECTRICAL SYSTEM PLANNING		Loma Alta Substation Rebuild		$   150,000.00		$   63,000.00		$   - 0		$   (63,000.00)		0%		0%

		DEPARTMENT 7190 - SUPV CONTROL & DATA ACQ (SCADA)		CR15 APPA Subaward		$   - 0		$   234,156.00		$   174,142.00		$   (60,014.00)		74%		100%

		DEPARTMENT 3130 - WATER PLANT II		Flocculation Basin Improvement		$   60,000.00		$   60,000.00		$   814.00		$   (59,186.00)		1%		1%

		DEPARTMENT 1422 - ANALYTICAL LAB		HVAC Replacement Project		$   58,484.00		$   58,484.00		$   - 0		$   (58,484.00)		0%		0%

		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		Waterline Upgrade Near WTP No. 1 (on
13th Street)		$   59,835.00		$   59,835.00		$   4,514.00		$   (55,321.00)		8%		8%

		DEPARTMENT 7170 - WAREHOUSE		Large Fans Purchase and Installation		$   54,585.00		$   54,585.00		$   - 0		$   (54,585.00)		0%		0%

		DEPARTMENT 2120 - SUBSTATIONS AND RELAYING		Relay and Protection Upgrade Program		$   80,000.00		$   54,000.00		$   - 0		$   (54,000.00)		0%		0%

		DEPARTMENT 3155 - W/WW OPERATIONS & MAINTENANCE		Water Meter Vault Replacement Project		$   62,716.00		$   62,716.00		$   10,797.00		$   (51,919.00)		17%		17%

		DEPARTMENT 3230 - WASTEWATER LIFT STATIONS		Lift Station No. 140 Rehabilitation		$   95,464.00		$   95,464.00		$   44,437.00		$   (51,027.00)		47%		47%

		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		City Streets Contract - Old Alice Road -
Wastewater Improvements - District 3		$   100,000.00		$   50,000.00		$   - 0		$   (50,000.00)		0%		0%

		DEPARTMENT 3230 - WASTEWATER LIFT STATIONS		Lift Station No. 85 Rehabilitation		$   50,000.00		$   50,000.00		$   - 0		$   (50,000.00)		0%		0%

		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		City Streets Contract - Old Alice Road - District 2		$   100,000.00		$   50,000.00		$   1,159.00		$   (48,841.00)		2%		1%

		DEPARTMENT 3150 - W/WW OPERATIONS & CONSTRUCTION		TXDOT - International Blvd (SH48) Wastewater Utility Adjustements and Manhole Rehabilitation Phase 1-3		$   50,105.00		$   50,105.00		$   3,459.00		$   (46,646.00)		7%		7%

		DEPARTMENT 3120 - WATER PLANT I		Raw Water Pump Station No. 4, 5, and 6		$   46,362.00		$   46,362.00		$   - 0		$   (46,362.00)		0%		0%

		DEPARTMENT 2120 - SUBSTATIONS AND RELAYING		Loma Alta Auto Transformer Radiators
Replacement		$   65,000.00		$   45,000.00		$   - 0		$   (45,000.00)		0%		0%

		DEPARTMENT 2120 - SUBSTATIONS AND RELAYING		Replace Legacy Overcurrent and
Transformer Differential Protection Relays		$   60,000.00		$   45,000.00		$   3,753.00		$   (41,247.00)		8%		6%

		DEPARTMENT 2120 - SUBSTATIONS AND RELAYING		Substations Satellite-Synchronized Clock
Upgrade		$   50,000.00		$   36,000.00		$   3,072.00		$   (32,928.00)		9%		6%

		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		16-inch Waterline Loop from Lago Vista to
W. Alton Gloor Blvd		$   31,700.00		$   31,700.00		$   - 0		$   (31,700.00)		0%		0%

		DEPARTMENT 7190 - SUPV CONTROL & DATA ACQ (SCADA)		Fiber Improvement Project		$   50,000.00		$   31,250.00		$   - 0		$   (31,250.00)		0%		0%

		DEPARTMENT 3155 - W/WW OPERATIONS & MAINTENANCE		Water Valve Replacement Phase 4 Project
- engineering		$   31,077.00		$   31,077.00		$   844.00		$   (30,233.00)		3%		3%

		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		Raw Water Reservoir Dredging Project -
Engineering		$   100,000.00		$   30,000.00		$   - 0		$   (30,000.00)		0%		0%

		DEPARTMENT 2210 - ELECTRICAL SUPPORT SERVICES		Lift Station Electrical Upgrades		$   80,000.00		$   20,000.00		$   - 0		$   (20,000.00)		0%		0%

		DEPARTMENT 3210 - SOUTH WASTEWATER TREATMENT PLANT		SWWTP Headworks Rehabilitation		$   122,000.00		$   81,000.00		$   61,849.00		$   (19,151.00)		76%		51%

		DEPARTMENT 2410 - ELECTRIC ENGINEERING		Street Light Installations		$   45,000.00		$   30,000.00		$   15,703.00		$   (14,297.00)		52%		35%

		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		Avenida de la Plata, Elsa Street, Marvis Street and San Pedro Lane Wastewater Utility Improvements - Engineering		$   17,200.00		$   17,200.00		$   6,229.00		$   (10,971.00)		36%		36%

		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		Cannery Public Market Wastewater
Improvements		$   10,960.00		$   10,960.00		$   - 0		$   (10,960.00)		0%		0%

		DEPARTMENT 2210 - ELECTRICAL SUPPORT SERVICES		Lift Station Electrical Safety Upgrades		$   40,000.00		$   10,000.00		$   - 0		$   (10,000.00)		0%		0%

		DEPARTMENT 3210 - SOUTH WASTEWATER TREATMENT PLANT		Three (3) New 25 Yard Bio-Solids Metal Roll Off Bins		$   35,755.00		$   35,755.00		$   27,769.00		$   (7,986.00)		78%		78%

		DEPARTMENT 7160 - FACILITY MAINTENANCE		Main BPUB Administration Building HVAC
System		$   - 0		$   - 0		$   - 0		$   - 0		0%		0%

		DEPARTMENT 1135 - COMMUNICATIONS & PUBLIC RELATIONS		BPUB Billboard Construction		$   1,000,000.00		$   - 0		$   - 0		$   - 0		0%		0%

		DEPARTMENT 6160 - CASHIERS		3 each kiosks		$   - 0		$   - 0		$   - 0		$   - 0		0%		0%

		DEPARTMENT 1440 - SAFETY AND SECURITY OPERATIONS		Water Plant I Security Fence		$   - 0		$   - 0		$   - 0		$   - 0		0%		0%

		DEPARTMENT 7125 - REAL ESTATE		Cross Valley Pipeline Project		$   - 0		$   - 0		$   - 0		$   - 0		0%		0%

		DEPARTMENT 2420 - ELECTRICAL SYSTEM PLANNING		Loma Alta Substation Control House Misc
SCADA/Relaying Equipment		$   - 0		$   - 0		$   - 0		$   - 0		0%		0%

		DEPARTMENT 2420 - ELECTRICAL SYSTEM PLANNING		Loma Alta Substation Control House Misc
SCADA Panel Equipment		$   - 0		$   - 0		$   - 0		$   - 0		0%		0%

		DEPARTMENT 2420 - ELECTRICAL SYSTEM PLANNING		Titan Feeders Load Transfer Point		$   - 0		$   - 0		$   - 0		$   - 0		0%		0%

		DEPARTMENT 2410 - ELECTRIC ENGINEERING		Infrastructure Improvements (Adjustments)		$   - 0		$   - 0		$   - 0		$   - 0		0%		0%

		DEPARTMENT 2410 - ELECTRIC ENGINEERING		Budget offset - Elec Eng & Syst Oper		$   - 0		$   - 0		$   - 0		$   - 0		0%		0%

		DEPARTMENT 2420 - ELECTRICAL SYSTEM PLANNING		Budget offset - Elec Eng & Syst Oper		$   - 0		$   - 0		$   - 0		$   - 0		0%		0%

		DEPARTMENT 2120 - SUBSTATIONS AND RELAYING		SEL Data Management and Automation
(DMA) Blueframe Implementation		$   260,000.00		$   - 0		$   - 0		$   - 0		0%		0%

		DEPARTMENT 2120 - SUBSTATIONS AND RELAYING		Substation and Control Centers Video
Camera Upgrade (from Org 7190)		$   - 0		$   - 0		$   - 0		$   - 0		0%		0%

		DEPARTMENT 2120 - SUBSTATIONS AND RELAYING		Palo Alto Substation 4.8 MVAR Capacitor
Bank		$   - 0		$   - 0		$   - 0		$   - 0		0%		0%

		DEPARTMENT 2130 - ELEC T&D CONSTRUCTION & MAINTENANCE		Emergency Wood Pole Restorations and Upgrades (12 each) throughout the City of
Brownsville		$   - 0		$   - 0		$   - 0		$   - 0		0%		0%

		DEPARTMENT 2130 - ELEC T&D CONSTRUCTION & MAINTENANCE		Wood Pole Restorations and Upgrades throughout the City of Brownsville		$   - 0		$   - 0		$   - 0		$   - 0		0%		0%

		DEPARTMENT 2120 - SUBSTATIONS AND RELAYING		Battery Bank Replacements at Waterport, Filter Plant, Price Road and Palo Alto
Substations		$   165,000.00		$   - 0		$   - 0		$   - 0		0%		0%

		DEPARTMENT 2120 - SUBSTATIONS AND RELAYING		Spare 12.47 kV Substation Switchgear (Delivery during FY 2026)		$   367,500.00		$   - 0		$   - 0		$   - 0		0%		0%

		DEPARTMENT 2130 - ELEC T&D CONSTRUCTION & MAINTENANCE		Budget offset - Elec Eng & Syst Oper		$   - 0		$   - 0		$   - 0		$   - 0		0%		0%

		DEPARTMENT 7190 - SUPV CONTROL & DATA ACQ (SCADA)		SCADA Communication Enhancement
Phase III		$   450,000.00		$   - 0		$   - 0		$   - 0		0%		0%

		DEPARTMENT 7131 - IT HARDWARE, CYBER, & NETWORK
MGMNT		Data Cabling for Main Administration
Building		$   150,000.00		$   - 0		$   - 0		$   - 0		0%		0%

		DEPARTMENT 7131 - IT HARDWARE, CYBER, & NETWORK
MGMNT		UPS - New Building FM 511		$   45,000.00		$   - 0		$   - 0		$   - 0		0%		0%

		DEPARTMENT 7190 - SUPV CONTROL & DATA ACQ (SCADA)		Substation and Control Centers Video
Camera Upgrade		$   200,000.00		$   - 0		$   - 0		$   - 0		0%		0%

		DEPARTMENT 7190 - SUPV CONTROL & DATA ACQ (SCADA)		Water Wastewater SCADA System
Cybersecurity Upgrade		$   50,000.00		$   - 0		$   - 0		$   - 0		0%		0%

		DEPARTMENT 7190 - SUPV CONTROL & DATA ACQ (SCADA)		SRWA Wells Fiber		$   - 0		$   - 0		$   - 0		$   - 0		0%		0%

		DEPARTMENT 7131 - IT HARDWARE, CYBER, & NETWORK
MGMNT		Email Retention and Archiving Project		$   100,000.00		$   - 0		$   - 0		$   - 0		0%		0%

		DEPARTMENT 7131 - IT HARDWARE, CYBER, & NETWORK
MGMNT		Accounting Adjustments for Prior Year IT
Projects		$   - 0		$   - 0		$   - 0		$   - 0		0%		0%

		DEPARTMENT 5110 - FINANCE		Financial Management Information System		$   - 0		$   - 0		$   - 0		$   - 0		0%		0%

		DEPARTMENT 7125 - REAL ESTATE		Lift Station No. 121 land purchase		$   - 0		$   - 0		$   - 0		$   - 0		0%		0%

		DEPARTMENT 2220 - POWER PRODUCTION		Unit 10 Chiller Cooling Tower Replacement		$   300,000.00		$   - 0		$   - 0		$   - 0		0%		0%

		DEPARTMENT 3140 - RAW WATER SUPPLY		6-inch portable pump		$   - 0		$   - 0		$   - 0		$   - 0		0%		0%

		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		Martinal Area Water System Loop off of Old
Port Isabel Road and FM 802 - engineering		$   22,809.00		$   - 0		$   - 0		$   - 0		0%		0%

		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		Water Plant No. 1 Raw Water Pump System - engineering		$   56,827.00		$   - 0		$   - 0		$   - 0		0%		0%

		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		South Colonias Project - Engineering		$   125,000.00		$   - 0		$   - 0		$   - 0		0%		0%

		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		North Colonias Project - Engineering		$   125,000.00		$   - 0		$   - 0		$   - 0		0%		0%

		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		Plant Improvements (Packet 4) - Belt Filter Press at SWWTP, Non-Potable Pump and Motor No. 1 at SWWTP and Non-Potable
Pump and Motor No. 1 at Robindale WWTP		$   - 0		$   - 0		$   - 0		$   - 0		0%		0%

		DEPARTMENT 3135 - RESACA MAINTENANCE		Resaca Restoration Dewatering System
2024		$   800,000.00		$   - 0		$   - 0		$   - 0		0%		0%

		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		New Raw Water River Intake Facility -
Construction		$   - 0		$   - 0		$   - 0		$   - 0		0%		0%

		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		NWWTP Train Inlet Isolation Valve Actuators -
Design		$   - 0		$   - 0		$   - 0		$   - 0		0%		0%

		DEPARTMENT 3140 - RAW WATER SUPPLY		Raw Water to Resaca Flow Meter		$   300,000.00		$   - 0		$   - 0		$   - 0		0%		0%

		DEPARTMENT 9110 - COMPANY-WIDE EXPENSES		Carryover Capital Equipment - Resaca		$   141,119.00		$   - 0		$   - 0		$   - 0		0%		0%

		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		City Streets Contract - Stage Coach Trail -
District 3		$   - 0		$   - 0		$   - 0		$   - 0		0%		0%

		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		Sewer Replacements related to the City
Street Paving and Drainage Improvement Projects		$   - 0		$   - 0		$   - 0		$   - 0		0%		0%

		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		Tara Place, Dix Drive and Hacienda Lane Utility Improvements - engineering		$   4,431.00		$   - 0		$   - 0		$   - 0		0%		0%

		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		Water Main Replacements related to City Street Paving and Drainage Improvement
Projects		$   - 0		$   - 0		$   - 0		$   - 0		0%		0%

		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		TXDOT - International Blvd (SH 48) Median Construction - Water Utility Adjustments
(Four Corners to FM 511)		$   175,000.00		$   - 0		$   - 0		$   - 0		0%		0%

		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		TXDOT - Boca Chica (SH 4) Median Construction - Water Utility Adjustments (Four Corners to Minnesota Ave)		$   - 0		$   - 0		$   - 0		$   - 0		0%		0%

		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		TXDOT - International Blvd (SH 4) Water Utility Adjustments Phase 1		$   250,000.00		$   - 0		$   - 0		$   - 0		0%		0%

		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		City Streets Contract - Stage Coach Trail -
Wastewater Improvements - District 3		$   - 0		$   - 0		$   - 0		$   - 0		0%		0%

		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		TXDOT - International Blvd (SH 48) Median Construction - Wastewater Utility
Adjustments (Four Corners to FM 511)		$   - 0		$   - 0		$   - 0		$   - 0		0%		0%

		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		TXDOT - Boca Chica (SH 4) Median Construction - Wastewater Utility Adjustments (Four Corners to Minnesota Ave)		$   - 0		$   - 0		$   - 0		$   - 0		0%		0%

		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		Old Alice Rd - CCRMA (from SH 100 to
Sports Park) - construction		$   - 0		$   - 0		$   - 0		$   - 0		0%		0%

		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		Old Alice Rd - CCRMA (from SH 100 to Sports Park) - no wastewater services will
be installed		$   - 0		$   - 0		$   - 0		$   - 0		0%		0%

		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		Villa Los Pinos Subdivision Utility Improvements		$   - 0		$   - 0		$   - 0		$   - 0		0%		0%

		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		Budget offset - W/WW Eng & Cap Planning		$   - 0		$   - 0		$   - 0		$   - 0		0%		0%

		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		2015 Impact Fee Study for Water
Infrastructure		$   - 0		$   - 0		$   - 0		$   - 0		0%		0%

		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		2015 Impact Fee Study for Wastewater
Infrastructure		$   - 0		$   - 0		$   - 0		$   - 0		0%		0%

		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		Budget offset - W/WW Eng & Cap Planning		$   - 0		$   - 0		$   - 0		$   - 0		0%		0%

		DEPARTMENT 3120 - WATER PLANT I		Raw Water Pump Station No. 4, 5, and 6		$   - 0		$   - 0		$   - 0		$   - 0		0%		0%

		DEPARTMENT 3130 - WATER PLANT II		High Service Pump Station (5 vertical
turbine pumps) - engineering (Packet 4)		$   27,577.00		$   - 0		$   - 0		$   - 0		0%		0%

		DEPARTMENT 3130 - WATER PLANT II		Raw Water Pump Station - engineering
(Packet 4)		$   21,238.00		$   - 0		$   - 0		$   - 0		0%		0%

		DEPARTMENT 3230 - WASTEWATER LIFT STATIONS		Lift Station No. 68 Rehabilitation
Engineering and Construction		$   50,000.00		$   - 0		$   - 0		$   - 0		0%		0%

		DEPARTMENT 3230 - WASTEWATER LIFT STATIONS		Lift Station No. 159 MCC Building
Replacement		$   - 0		$   - 0		$   - 0		$   - 0		0%		0%

		DEPARTMENT 3230 - WASTEWATER LIFT STATIONS		12' x 12' Portable Office		$   - 0		$   - 0		$   - 0		$   - 0		0%		0%

		DEPARTMENT 3120 - WATER PLANT I		Replacement of rakes for two clarifiers (B1
and B2)		$   100,000.00		$   - 0		$   - 0		$   - 0		0%		0%

		DEPARTMENT 3130 - WATER PLANT II		Pump and Motor Replacement of Reservoir
Raw Water Pump 1		$   196,500.00		$   - 0		$   - 0		$   - 0		0%		0%

		DEPARTMENT 3130 - WATER PLANT II		Pump and Motor Replacement of Reservoir
Raw Water Pump 3		$   196,500.00		$   - 0		$   - 0		$   - 0		0%		0%

		DEPARTMENT 3130 - WATER PLANT II		Backup Power Improvements		$   - 0		$   - 0		$   - 0		$   - 0		0%		0%

		DEPARTMENT 3155 - W/WW OPERATIONS & MAINTENANCE		Water Valve Replacement Phase 5 Project
- engineering (and construction)		$   40,000.00		$   - 0		$   - 0		$   - 0		0%		0%

		DEPARTMENT 3230 - WASTEWATER LIFT STATIONS		Lift Station No. 12 Rehabilitation		$   - 0		$   - 0		$   - 0		$   - 0		0%		0%

		DEPARTMENT 3230 - WASTEWATER LIFT STATIONS		Lift Station No. 13 Rehabilitation		$   - 0		$   - 0		$   - 0		$   - 0		0%		0%

		DEPARTMENT 3230 - WASTEWATER LIFT STATIONS		Lift Station No. 44 Rehabilitation		$   - 0		$   - 0		$   - 0		$   - 0		0%		0%

		DEPARTMENT 3230 - WASTEWATER LIFT STATIONS		Lift Station No. 53 Rehabilitation		$   - 0		$   - 0		$   - 0		$   - 0		0%		0%

		DEPARTMENT 3230 - WASTEWATER LIFT STATIONS		Lift Station No. 77 Rehabilitation		$   - 0		$   - 0		$   - 0		$   - 0		0%		0%

		DEPARTMENT 3230 - WASTEWATER LIFT STATIONS		Lift Station No. 82 Rehabilitation		$   - 0		$   - 0		$   - 0		$   - 0		0%		0%

		DEPARTMENT 3230 - WASTEWATER LIFT STATIONS		Lift Station No. 102 Rehabilitation		$   - 0		$   - 0		$   - 0		$   - 0		0%		0%

		DEPARTMENT 3230 - WASTEWATER LIFT STATIONS		Lift Station No. 103 Decommission		$   - 0		$   - 0		$   - 0		$   - 0		0%		0%

		DEPARTMENT 3230 - WASTEWATER LIFT STATIONS		Lift Station No. 111 Odor Control		$   200,000.00		$   - 0		$   - 0		$   - 0		0%		0%

		DEPARTMENT 3230 - WASTEWATER LIFT STATIONS		Lift Station No. 113 Rehabilitation		$   - 0		$   - 0		$   - 0		$   - 0		0%		0%

		DEPARTMENT 3120 - WATER PLANT I		Replacement of 3 each Flocculator Motors
and Gearboxes		$   - 0		$   - 0		$   - 0		$   - 0		0%		0%

		DEPARTMENT 3120 - WATER PLANT I		Spare Motor for Raw Water No. 6		$   - 0		$   - 0		$   - 0		$   - 0		0%		0%

		DEPARTMENT 3210 - SOUTH WASTEWATER TREATMENT PLANT		Replacement of Blower No. 1		$   - 0		$   - 0		$   - 0		$   - 0		0%		0%

		DEPARTMENT 3230 - WASTEWATER LIFT STATIONS		2025 Wet Well Re-Coating Program (for
LS No. 55, 67, 80, 92 and 105)		$   - 0		$   - 0		$   - 0		$   - 0		0%		0%

		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		Extension of Water Service to the City of Brownsville and Department of Public Safety Joint Tactical Training Center - Engineering and Construction		$   - 0		$   - 0		$   43.00		$   43.00		100%		100%

		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		Calvin Street Water Utility Improvements - engineering and construction		$   - 0		$   - 0		$   160.00		$   160.00		100%		100%

		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		Calvin Street Wastewater Utility Improvements - engineering and construction		$   - 0		$   - 0		$   266.00		$   266.00		100%		100%

		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		COB Contract No. 3 at Jose Marti Blvd, Calle Buenos Aires, Calle Costa Rica and Calle Nortena Water Utility Improvements - Engineering		$   11,409.00		$   - 0		$   388.00		$   388.00		100%		3%

		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		E 15th Street Utility Improvements		$   - 0		$   - 0		$   675.00		$   675.00		100%		100%

		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		ON E 15TH ST BETWEEN JEFFERSON ST AND TYLER ST		$   - 0		$   - 0		$   675.00		$   675.00		100%		100%

		DEPARTMENT 7135 - GEOGRAPHIC INFORMATION SYSTEMS		UTG2-RTK (NEW) - additional funds		$   - 0		$   - 0		$   1,032.00		$   1,032.00		100%		100%

		DEPARTMENT 3230 - WASTEWATER LIFT STATIONS		Lift Station No. 28 Rehabilitation		$   - 0		$   - 0		$   1,204.00		$   1,204.00		100%		100%

		DEPARTMENT 3230 - WASTEWATER LIFT STATIONS		Lift Station No. 58 Rehabilitation		$   - 0		$   - 0		$   1,204.00		$   1,204.00		100%		100%

		DEPARTMENT 3230 - WASTEWATER LIFT STATIONS		Lift Station No. 72 Rehabilitation		$   13,529.00		$   - 0		$   1,204.00		$   1,204.00		100%		9%

		DEPARTMENT 3230 - WASTEWATER LIFT STATIONS		Lift Station No. 95 Rehabilitation
Engineering and Construction		$   88,529.00		$   - 0		$   1,204.00		$   1,204.00		100%		1%

		DEPARTMENT 3230 - WASTEWATER LIFT STATIONS		Lift Station No. 96 Rehabilitation		$   - 0		$   - 0		$   1,204.00		$   1,204.00		100%		100%

		DEPARTMENT 3230 - WASTEWATER LIFT STATIONS		Lift Station No. 99 Rehabilitation		$   - 0		$   - 0		$   1,204.00		$   1,204.00		100%		100%

		DEPARTMENT 3230 - WASTEWATER LIFT STATIONS		Lift Station No. 17 Rehabilitation		$   - 0		$   - 0		$   1,204.00		$   1,204.00		100%		100%

		DEPARTMENT 7125 - REAL ESTATE		Cross Valley Pipeline Project		$   124,210.00		$   - 0		$   1,581.00		$   1,581.00		100%		1%

		DEPARTMENT 3120 - WATER PLANT I		Chlorine Analyzer		$   - 0		$   - 0		$   5,289.00		$   5,289.00		100%		100%

		DEPARTMENT 3230 - WASTEWATER LIFT STATIONS		Lift Station No. 105 Coating		$   122,100.00		$   - 0		$   5,298.00		$   5,298.00		100%		4%

		DEPARTMENT 7135 - GEOGRAPHIC INFORMATION SYSTEMS		GIS/Cityworks Upgrade		$   350,000.00		$   352,888.00		$   358,217.00		$   5,329.00		102%		102%

		DEPARTMENT 2220 - POWER PRODUCTION		DCS Ovation Control Upgrade		$   - 0		$   - 0		$   5,545.00		$   5,545.00		100%		100%

		DEPARTMENT 2420 - ELECTRICAL SYSTEM PLANNING		2581 Williams Ave Transformer		$   - 0		$   - 0		$   5,710.00		$   5,710.00		100%		100%

		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		Avenida de la Plata, Elsa Street, Marvis Street and San Pedro Lane Water Utility Improvements - engineering		$   17,200.00		$   - 0		$   6,092.00		$   6,092.00		100%		35%

		DEPARTMENT 3230 - WASTEWATER LIFT STATIONS		Lift Station No. 101 Rehabilitation		$   - 0		$   - 0		$   6,226.00		$   6,226.00		100%		100%

		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		Old Alice Rd - CCRMA (from SH 100 to Sports Park) - engineering		$   - 0		$   - 0		$   6,750.00		$   6,750.00		100%		100%

		DEPARTMENT 2130 - ELEC T&D CONSTRUCTION & MAINTENANCE		Concrete Pads for Padmounted
Transformers		$   - 0		$   - 0		$   6,794.00		$   6,794.00		100%		100%

		DEPARTMENT 3150 - W/WW OPERATIONS & CONSTRUCTION		Replacement of wastewater line		$   - 0		$   - 0		$   6,979.00		$   6,979.00		100%		100%

		DEPARTMENT 2420 - ELECTRICAL SYSTEM PLANNING		Loma Alta Substation Phase 1		$   - 0		$   - 0		$   8,250.00		$   8,250.00		100%		100%

		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		South Wastewater Treatment Plant
Improvements (Packet 5)		$   - 0		$   - 0		$   8,260.00		$   8,260.00		100%		100%

		DEPARTMENT 7190 - SUPV CONTROL & DATA ACQ (SCADA)		CR15 APPA Subaward		$   234,157.00		$   - 0		$   9,463.00		$   9,463.00		100%		4%

		DEPARTMENT 9110 - COMPANY-WIDE EXPENSES		ADD ESTIMATED CAPITAL EQUIPMENT		$   707,224.00		$   - 0		$   12,276.00		$   12,276.00		100%		2%

		DEPARTMENT 3230 - WASTEWATER LIFT STATIONS		Lift Station No. 63 Force Main		$   - 0		$   - 0		$   12,764.00		$   12,764.00		100%		100%

		DEPARTMENT 2420 - ELECTRICAL SYSTEM PLANNING		1425 E Madison St Transformer		$   - 0		$   - 0		$   12,953.00		$   12,953.00		100%		100%

		DEPARTMENT 2120 - SUBSTATIONS AND RELAYING		Filter Plant Substation Disconnect Switch
Replacement		$   - 0		$   - 0		$   14,649.00		$   14,649.00		100%		100%

		DEPARTMENT 2420 - ELECTRICAL SYSTEM PLANNING		Automatic Gang Switch at 915 S Central Ave		$   - 0		$   - 0		$   15,263.00		$   15,263.00		100%		100%

		DEPARTMENT 2120 - SUBSTATIONS AND RELAYING		Install a Second Power Transformer at
Waterport Substation		$   1,500,000.00		$   - 0		$   23,278.00		$   23,278.00		100%		2%

		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		Owens Road Bridge Utility Adjustment
(Phase I) - Engineering		$   6,431.00		$   6,431.00		$   32,209.00		$   25,778.00		501%		501%

		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		North Regional Force Main - Phase I		$   2,235,294.00		$   - 0		$   26,148.00		$   26,148.00		100%		1%

		DEPARTMENT 3220 - ROBINDALE WASTEWATER
TREATMENT PLANT		Pumping Equipment Replacement		$   - 0		$   - 0		$   27,605.00		$   27,605.00		100%		100%

		DEPARTMENT 2120 - SUBSTATIONS AND RELAYING		Airport Substation Transmission Poles		$   - 0		$   - 0		$   30,747.00		$   30,747.00		100%		100%

		DEPARTMENT 7130 - ENTERPRISE SOLUTIONS		Advanced Metering Infrastructure (AMI) -
water		$   5,000,000.00		$   - 0		$   33,419.00		$   33,419.00		100%		1%

		DEPARTMENT 2420 - ELECTRICAL SYSTEM PLANNING		2807 N Central Ave Transformer		$   - 0		$   - 0		$   40,620.00		$   40,620.00		100%		100%

		DEPARTMENT 2410 - ELECTRIC ENGINEERING		Security Light Installation		$   60,000.00		$   39,000.00		$   81,083.00		$   42,083.00		208%		135%

		DEPARTMENT 1420 - ENVIRONMENTAL COMPLIANCE		Silas Ray Continuous Emission Monitoring
System (CEMS) NOx Analyzers		$   98,028.00		$   - 0		$   49,514.00		$   49,514.00		100%		51%

		DEPARTMENT 1420 - ENVIRONMENTAL COMPLIANCE		Silas Ray Continuous Emission Monitoring
Dataloggers		$   60,030.00		$   - 0		$   52,650.00		$   52,650.00		100%		88%

		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		FM 511 24-inch Waterline Loop (SRWA to
Old Port Isabel Rd) - engineering		$   598,819.00		$   156,906.00		$   213,909.00		$   57,003.00		136%		36%

		DEPARTMENT 9110 - COMPANY-WIDE EXPENSES		ADD CARRYOVER CAPITAL EQUIPMENT		$   - 0		$   - 0		$   63,349.15		$   63,349.15		100%		100%

		DEPARTMENT 2410 - ELECTRIC ENGINEERING		Extend Feeder from Titan Substation to
Stagecoach Road		$   450,000.00		$   300,000.00		$   363,540.00		$   63,540.00		121%		81%

		DEPARTMENT 2410 - ELECTRIC ENGINEERING		Midtown Fiber Optic Extension from FM
802 Substation to Midtown Substation		$   - 0		$   - 0		$   69,184.00		$   69,184.00		100%		100%

		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		Owens Road Bridge Utility Adjustments
(Phase I) - Engineering		$   15,007.00		$   15,007.00		$   85,910.00		$   70,903.00		572%		572%

		DEPARTMENT 9110 - COMPANY-WIDE EXPENSES		ADD CARRYOVER CAPITAL EQUIPMENT		$   977,386.00		$   - 0		$   71,238.00		$   71,238.00		100%		7%

		DEPARTMENT 9110 - COMPANY-WIDE EXPENSES		ADD ESTIMATED CAPITAL EQUIPMENT		$   - 0		$   - 0		$   74,552.58		$   74,552.58		100%		100%

		DEPARTMENT 2120 - SUBSTATIONS AND RELAYING		Capitalizable Spare Parts		$   - 0		$   - 0		$   76,499.00		$   76,499.00		100%		100%

		DEPARTMENT 2120 - SUBSTATIONS AND RELAYING		Staging Area for Demolition at Airport
Substation		$   - 0		$   - 0		$   76,660.00		$   76,660.00		100%		100%

		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		EST No. 8 - Two Million Gallon Elevated
Storage Tank		$   - 0		$   - 0		$   88,927.00		$   88,927.00		100%		100%

		DEPARTMENT 3130 - WATER PLANT II		Reservoir Raw Water Pumps Variable
Frequency Drives		$   90,000.00		$   - 0		$   89,409.00		$   89,409.00		100%		99%

		DEPARTMENT 3155 - W/WW OPERATIONS & MAINTENANCE		Power Mole Model PD6 standard boring machine / trencher for New Connections
crew		$   - 0		$   - 0		$   89,752.00		$   89,752.00		100%		100%

		DEPARTMENT 2120 - SUBSTATIONS AND RELAYING		Control Building Roof Replacements for
Midtown, Military Highway and Price Road Substations		$   - 0		$   - 0		$   101,869.00		$   101,869.00		100%		100%

		DEPARTMENT 3230 - WASTEWATER LIFT STATIONS		Lift Station Fence Replacements		$   - 0		$   - 0		$   104,258.00		$   104,258.00		100%		100%

		DEPARTMENT 2120 - SUBSTATIONS AND RELAYING		Mobile Substation Connection at Airport
Substation		$   - 0		$   - 0		$   140,202.00		$   140,202.00		100%		100%

		DEPARTMENT 3230 - WASTEWATER LIFT STATIONS		Lift Station Pump Replacements		$   - 0		$   - 0		$   157,225.00		$   157,225.00		100%		100%

		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		City of Brownsville Water Conservation and
Drought Contingency Plan		$   - 0		$   - 0		$   178,829.00		$   178,829.00		100%		100%

		DEPARTMENT 9110 - COMPANY-WIDE EXPENSES		ADD CARRYOVER CAPITAL EQUIPMENT		$   254,505.00		$   - 0		$   196,948.00		$   196,948.00		100%		77%

		DEPARTMENT 7130 - ENTERPRISE SOLUTIONS		Advanced Metering Infrastructure (AMI) -
electric		$   3,564,121.00		$   1,702,832.00		$   1,902,500.00		$   199,668.00		112%		53%

		DEPARTMENT 3120 - WATER PLANT I		Replacement of Waste Pump and Motor		$   225,000.00		$   - 0		$   225,000.00		$   225,000.00		100%		100%

		DEPARTMENT 2120 - SUBSTATIONS AND RELAYING		Airport Substation, Transformer No. 1
Upgrade, 69 KV to 138 KV		$   1,500,000.00		$   - 0		$   234,617.00		$   234,617.00		100%		16%

		DEPARTMENT 3230 - WASTEWATER LIFT STATIONS		Lift Station No. 43 Rehabilitation		$   - 0		$   - 0		$   236,721.00		$   236,721.00		100%		100%

		DEPARTMENT 3230 - WASTEWATER LIFT STATIONS		Lift Station No. 11 Rehabilitation		$   552,686.00		$   - 0		$   248,644.00		$   248,644.00		100%		45%

		DEPARTMENT 9110 - COMPANY-WIDE EXPENSES		CARRYOVER CAPITAL EQUIPMENT		$   803,997.00		$   - 0		$   268,125.00		$   268,125.00		100%		33%

		DEPARTMENT 9110 - COMPANY-WIDE EXPENSES		ADD ESTIMATED CAPITAL EQUIPMENT		$   558,477.00		$   - 0		$   283,964.00		$   283,964.00		100%		51%

		DEPARTMENT 9110 - COMPANY-WIDE EXPENSES		New Capital Equipment - Resaca		$   399,680.00		$   - 0		$   287,000.00		$   287,000.00		100%		72%

		DEPARTMENT 2410 - ELECTRIC ENGINEERING		New Connections		$   1,750,000.00		$   1,166,668.00		$   1,491,308.00		$   324,640.00		128%		85%

		DEPARTMENT 3230 - WASTEWATER LIFT STATIONS		Lift Station No. 10 Rehabilitation		$   778,688.00		$   - 0		$   352,496.00		$   352,496.00		100%		45%

		DEPARTMENT 3150 - W/WW OPERATIONS & CONSTRUCTION		TXDOT - International Blvd (SH 4) Water Utility Adjustments Phase 1-3 (from Expwy
I69E to Four Corners)		$   45,660.00		$   45,660.00		$   436,015.00		$   390,355.00		955%		955%

		DEPARTMENT 3155 - W/WW OPERATIONS & MAINTENANCE		Water New Connections and New
Subdivisions		$   643,180.00		$   482,382.00		$   931,415.00		$   449,033.00		193%		145%

		DEPARTMENT 3220 - ROBINDALE WASTEWATER
TREATMENT PLANT		Turbo Blower Upgrades Phase I (Packet 3)
- construction		$   2,113,253.00		$   - 0		$   653,968.00		$   653,968.00		100%		31%

		DEPARTMENT 2410 - ELECTRIC ENGINEERING		New Subdivisions		$   1,100,000.00		$   733,334.00		$   1,570,127.00		$   836,793.00		214%		143%

		DEPARTMENT 3230 - WASTEWATER LIFT STATIONS		Lift Station No. 9 Pump Rehabilitation		$   1,700,000.00		$   - 0		$   878,647.00		$   878,647.00		100%		52%

		DEPARTMENT 2420 - ELECTRICAL SYSTEM PLANNING		Spare Substation Equipment		$   - 0		$   - 0		$   919,079.00		$   919,079.00		100%		100%

		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		ARPA Downtown Water and Wastewater
Improvements - Project 1		$   6,413,732.00		$   4,275,821.00		$   5,434,302.00		$   1,158,481.00		127%		85%

		DEPARTMENT 2410 - ELECTRIC ENGINEERING		Infrastructure Improvements		$   2,000,000.00		$   1,333,334.00		$   2,686,128.00		$   1,352,794.00		201%		134%

		DEPARTMENT 2420 - ELECTRICAL SYSTEM PLANNING		Loma Alta Substation Power Transformers		$   - 0		$   - 0		$   1,828,398.00		$   1,828,398.00		100%		100%

		DEPARTMENT 2420 - ELECTRICAL SYSTEM PLANNING		Ocelot Substation Equipment		$   - 0		$   - 0		$   2,119,877.00		$   2,119,877.00		100%		100%





Variance by Top 10 Projects

				25-Jun								{Actual-Planned}		{Actual/Planned}		{Actual/Total FY}

				Project Description		($) Total Planned Budget FY 2025 		 ($) Planned YTD		($) Actual YTD 		($) Variance from Planned 		% from Planned YTD		% Complete from Total

				Advanced Metering Infrastructure (AMI) - Water		$   7,252,001.00		$   4,801,438.00		$   3,631,857.00		$   (1,169,581.00)		76%		50%

				Electric Utility Work		$   2,000,000.00		$   1,400,000.00		$   420,569.00		$   (979,431.00)		30%		21%

				ARPA Downtown Water & Wastewater Improvement Project 2 (Water)		$   1,360,623.00		$   907,080.00		$   269,542.00		$   (637,538.00)		30%		20%

				ARPA Downtown Water and Wastewater Improvements - Project 2 (Wastewater)		$   1,360,622.00		$   907,082.00		$   270,618.00		$   (636,464.00)		30%		20%

				Hidalgo Capital Improvements		$   1,000,000.00		$   720,000.00		$   90,085.00		$   (629,915.00)		13%		9%

				City Streets Contract - Old Hwy 77 - District 4 - Engineering and Construction		$   1,107,366.00		$   692,100.00		$   63,425.00		$   (628,675.00)		9%		6%

				New Subdivisions (Electric)		$   900,000.00		$   600,000.00		$   31,259.00		$   (568,741.00)		5%		3%

				Unit 6 Improvements, HRSG Economizer Panel Replacement and Generator Gas Analyzer Replacement		$   544,359.00		$   544,359.00		$   - 0		$   (544,359.00)		0%		0%

				Pole Attachment Requests - BPUB Make- Ready Work		$   750,000.00		$   500,001.00		$   1,852.00		$   (498,149.00)		0%		0%

				City Streets Contract - Old Hwy 77 - District 4		$   807,366.00		$   504,600.00		$   31,232.00		$   (473,368.00)		6%		4%

				TXDOT - International Blvd (SH 4) Water Utility Adjustments Phase 1-3 (from Expwy I69E to 4 Corners)		$   45,660.00		$   45,660.00		$   436,015.00		$   390,355.00		955%		955%

				Water New Connections and New Subdivisions		$   643,180.00		$   482,382.00		$   931,415.00		$   449,033.00		193%		145%

				Turbo Blower Upgrades Phase I (Packet 3)
- construction		$   2,113,253.00		$   - 0		$   653,968.00		$   653,968.00		100%		31%

				New Subdivisions (Electric)		$   1,100,000.00		$   733,334.00		$   1,570,127.00		$   836,793.00		214%		143%

				Lift Station No. 9 Pump Rehabilitation		$   1,700,000.00		$   - 0		$   878,647.00		$   878,647.00		100%		52%

				Spare Substation Equipment		$   - 0		$   - 0		$   919,079.00		$   919,079.00		100%		100%

				ARPA Downtown Water and Wastewater Improvements - Project 1 (Wastewater)		$   6,413,732.00		$   4,275,821.00		$   5,434,302.00		$   1,158,481.00		127%		85%

				Infrastructure Improvements (Electric)		$   2,000,000.00		$   1,333,334.00		$   2,686,128.00		$   1,352,794.00		201%		134%

				Loma Alta Substation Power Transformers		$   - 0		$   - 0		$   1,828,398.00		$   1,828,398.00		100%		100%

				Ocelot Substation Equipment		$   - 0		$   - 0		$   2,119,877.00		$   2,119,877.00		100%		100%



				25-May								{Actual-Planned}		{Actual/Planned}		{Actual/Total FY}

				Project Description		Total Planned Budget FY 2025 ($)		Planned YTD ($)		Actual YTD ($)		Variance from Planned		% from Planned YTD		% Complete from Total

				Hidalgo Capital Improvements		$   1,000,000.00		$   640,000.00		$   (445,000.85)		$   (1,085,000.85)		-70%		-45%

				Electric Utility Work		$   2,000,000.00		$   1,200,000.00		$   285,432.33		$   (914,567.67)		24%		14%

				Advanced Metering Infrastructure (AMI) - water		$   2,252,001.00		$   4,239,904.00		$   3,489,590.37		$   (750,313.63)		82%		155%

				ARPA Downtown Water & Wastewater Improvement Project 2 (grant)		$   1,360,623.00		$   755,900.00		$   206,125.12		$   (549,774.88)		27%		15%

				ARPA Downtown Water and Wastewater Improvements - Project 2 (grant)		$   1,360,622.00		$   755,902.00		$   207,014.86		$   (548,887.14)		27%		15%

				Unit 6 Improvements, HRSG Economizer Panel Replacement and Generator Gas Analyzer Replacement		$   544,359.00		$   544,359.00		$   - 0		$   (544,359.00)		0%		0%

				City Streets Contract - Old Hwy 77 - District 4 - Engineering and Construction		$   1,107,366.00		$   553,680.00		$   58,665.82		$   (495,014.18)		11%		5%

				New Subdivisions		$   900,000.00		$   500,000.00		$   31,258.77		$   (468,741.23)		6%		3%

				FM 511 Service Center - New Lay Down Yard - Phase 2		$   561,015.00		$   561,015.00		$   143,255.25		$   (417,759.75)		26%		26%

				Pole Attachment Requests - BPUB Make-Ready Work		$   750,000.00		$   416,668.00		$   - 0		$   (416,668.00)		0%		0%

				New Connections		$   1,750,000.00		$   972,224.00		$   1,399,174.85		$   426,950.85		144%		80%

				ARPA Downtown Water and Wastewater Improvements - Project 1 (grant)		$   6,413,732.00		$   3,563,184.00		$   4,017,655.82		$   454,471.82		113%		63%

				Turbo Blower Upgrades Phase I (Packet 3) - construction		$   2,113,253.00		$   - 0		$   594,148.15		$   594,148.15		100%		28%

				Estimated capital equipment		$   2,320,006.00		$   188,931.00		$   792,396.36		$   603,465.36		419%		34%

				Lift Station No. 9 Pump Rehabilitation		$   1,700,000.00		$   - 0		$   698,938.56		$   698,938.56		100%		41%

				New Subdivisions		$   1,100,000.00		$   611,112.00		$   1,517,527.47		$   906,415.47		248%		138%

				Spare Substation Equipment		$   - 0		$   - 0		$   919,078.62		$   919,078.62		100%		100%

				Infrastructure Improvements		$   2,000,000.00		$   1,111,112.00		$   2,314,215.71		$   1,203,103.71		208%		116%

				Ocelot Substation Equipment		$   - 0		$   - 0		$   1,828,397.94		$   1,828,397.94		100%		100%

				LOMA ALTA SUBSTATION EQUIPMENT		$   - 0		$   - 0		$   1,828,397.94		$   1,828,397.94		100%		100%





				Division		Status		# Orgn		Project Discipline		Department		Orgn Description		Project Manager		Proj. Ref		# WO		# Activity		Project Description		Planned YTD ($)		Actual YTD ($)		Total Planned Budget FY 2025 ($)		Cost Variance (Actual vs Planned) ($)		As Planned YTD (%)		Complete from total FY (%)

				Enterprise Solutions		Grant Funded		7130		WATER PROJECTS		DEPARTMENT 7130 - ENTERPRISE SOLUTIONS		ENTERPRISE SOLUTIONS		Jaime Aguilar		198		190568		WA1319		Advanced Metering Infrastructure (AMI) -
water		$   - 0		$   33,419.00		$   5,000,000.00		$   33,419.00		100%		0.67%

				Enterprise Solutions		Under Construction		7130		WATER PROJECTS		DEPARTMENT 7130 - ENTERPRISE SOLUTIONS		ENTERPRISE SOLUTIONS		Jaime Aguilar		197		190568		WA1319		Advanced Metering Infrastructure (AMI) -
water		$   4,801,438.00		$   3,598,438.00		$   2,252,001.00		$   (1,203,000.00)		75%		159.79%













				Hidalgo Capital Improvements		Roland Lozano, PE		Power Supply & Market Operations (Cory Carswell)

				Electric Utility Work		Eli Perez, PE		Electrical Operations (Eli Alvarez, PE)

				Advanced Metering Infrastructure (AMI) - water		Jaime Aguilar		Enterprise Solutions (Eddie Hernandez)

				ARPA Downtown Water & Wastewater Improvement Project 2 (grant)		Marie Leal, PE		W/WW Engineering (Marie Leal, PE)

				ARPA Downtown Water and Wastewater Improvements - Project 2 (grant)				W/WW Engineering (Marie Leal, PE)

				Unit 6 Improvements, HRSG Economizer Panel Replacement and Generator Gas Analyzer Replacement		Roland Lozano, PE		Power Supply & Market Operations (Cory Carswell)

				New Subdivisions (line extension)		Luis Martinez, PE		Electrical Engineering (Cesar Cortinas, PE)

				City Streets Contract - Old Hwy 77 - District 4 - Engineering and Construction		Marie Leal, PE		W/WW Engineering (Marie Leal, PE)

				FM 511 Service Center - New Lay Down Yard - Phase 2		Marie Leal, PE		W/WW Engineering (Marie Leal, PE)

				Pole Attachment Requests - BPUB Make-Ready Work				Electrical Engineering (Cesar Cortinas, PE)

				New Connections		Luis Martinez, PE		Electrical Engineering (Cesar Cortinas, PE)

				ARPA Downtown Water and Wastewater Improvements - Project 1 (grant)		Michael Anzaldua		W/WW Engineering (Marie Leal, PE)

				Turbo Blower Upgrades Phase I (Packet 3) - construction		Brian Aranda, EIT		 W/WW Engineering (Marie Leal, PE)

				Estimated capital equipment (ELECTRICAL)		Jose Cuellar		Finance (Monica Cavazos)

				Lift Station No. 9 Pump Rehabilitation		Michael Anzaldua, EIT		W/WW Engineering (Marie Leal, PE)

				New Subdivisions		Luis Martinez, PE		Electrical Engineering (Cesar Cortinas, PE)

				Spare Substation Equipment				Electrical Engineering (Cesar Cortinas, PE)

				Infrastructure Improvements		Luis Martinez, PE		Electrical Engineering (Cesar Cortinas, PE)

				Ocelot Substation Equipment				Electrical Engineering (Cesar Cortinas, PE)

				LOMA ALTA SUBSTATION EQUIPMENT				ERROR:#N/A









































































Planned-Actual-Budget total

		Row Labels		Sum of Total Planned Budget FY 2025 ($)		Sum of Planned YTD ($)		Sum of Actual YTD ($)		Sum of Total Planned Budget FY 2025 ($)		Sum of Planned YTD ($)		Sum of Actual YTD ($)

		ELECTRIC PROJECTS		$   26,101,408.00		$   13,287,200.00		$   16,473,388.84		$   26,101,408.00		$   13,287,200.00		$   16,473,388.84

		GENERAL & ADMINISTRATIVE PROJECTS		$   5,171,027.00		$   3,490,230.00		$   877,591.73		$   5,171,027.00		$   3,490,230.00		$   877,591.73

		WASTEWATER PROJECTS		$   24,404,546.00		$   10,909,345.00		$   10,073,765.00		$   24,404,546.00		$   10,909,345.00		$   10,073,765.00

		WATER PROJECTS		$   20,422,309.00		$   11,227,863.00		$   7,994,088.00		$   20,422,309.00		$   11,227,863.00		$   7,994,088.00

		Grand Total		$   76,099,290.00		$   38,914,638.00		$   35,418,833.57















Sum of Total Planned Budget FY 2025 ($)	

ELECTRIC PROJECTS	GENERAL 	&	 ADMINISTRATIVE PROJECTS	WASTEWATER PROJECTS	WATER PROJECTS	26101408	5171027	24404546	20422309	Sum of Planned YTD ($)	

ELECTRIC PROJECTS	GENERAL 	&	 ADMINISTRATIVE PROJECTS	WASTEWATER PROJECTS	WATER PROJECTS	13287200	3490230	10909345	11227863	Sum of Actual YTD ($)	

ELECTRIC PROJECTS	GENERAL 	&	 ADMINISTRATIVE PROJECTS	WASTEWATER PROJECTS	WATER PROJECTS	16473388.84	877591.73	10073765	7994088	









Cash Flow



		Month		Actual YTD		Planned Monthly		Planned YTD		Grand Total		Projection

		Oct-24		$   1,316,708.00		$   475,831.00		$   475,831.00		$   1,316,708.00		$   1,316,708.00

		Nov-24		$   4,334,468.00		$   677,739.00		$   1,153,570.00		$   4,334,468.00		$   4,334,468.00

		Dec-24		$   6,812,078.00		$   1,334,613.00		$   2,488,183.00		$   6,812,078.00		$   6,812,078.00

		Jan-25		$   9,660,943.00		$   5,123,974.00		$   7,612,157.00		$   9,660,943.00		$   9,660,943.00

		Feb-25		$   12,035,119.00		$   7,659,091.00		$   15,271,248.00		$   15,271,248.00		$   12,035,119.00

		Mar-25		$   16,859,200.00		$   6,616,684.00		$   21,887,932.00		$   21,887,932.00		$   16,859,200.00

		Apr-25		$   26,301,157.32		$   5,417,394.00		$   27,305,326.00		$   27,305,326.00		$   26,301,157.32

		May-25		$   30,480,852.00		$   6,052,605.00		$   33,357,931.00		$   33,357,931.00		$   30,480,852.00

		Jun-25		$   35,418,833.57		$   5,556,707.00		$   38,914,638.00		$   38,914,638.00		$   35,418,833.57

		Jul-25				$   11,797,502.00		$   50,712,140.00		$   50,712,140.00		$   47,216,335.57

		Aug-25				$   6,010,678.00		$   56,722,818.00		$   56,722,818.00		$   53,227,013.57

		Sep-25				$   8,790,791.00		$   65,513,609.00		$   65,513,609.00		$   62,017,804.57



Planned Monthly	

45566	45597	45627	45658	45689	45717	45748	45778	45809	45839	45870	45901	475831	677739	1334613	5123974	7659091	6616684	5417394	6052605	5556707	11797502	6010678	8790791	Actual YTD	45566	45597	45627	45658	45689	45717	45748	45778	45809	45839	45870	45901	1316708	4334468	6812078	9660943	12035119	16859200	26301157.32	30480852	35418833.569999993	Planned YTD	

45566	45597	45627	45658	45689	45717	45748	45778	45809	45839	45870	45901	475831	1153570	2488183	7612157	15271248	21887932	27305326	33357931	38914638	50712140	56722818	65513609	 Projection 	

45566	45597	45627	45658	45689	45717	45748	45778	45809	45839	45870	45901	1316708	4334468	6812078	9660943	12035119	16859200	26301157.32	30480852	35418833.569999993	47216335.569999993	53227013.569999993	62017804.569999993	









Cash Flow Data Set

		Year		Month		Date		Planned/Actual		time		Frequency		Amount

		2024		OCTOBER		Oct-24		Planned		Monthly		Planned Monthly		$   475,831.00

		2024		OCTOBER		Oct-24		Planned		YTD		Planned YTD		$   475,831.00

		2024		OCTOBER		Oct-24		Actual		YTD		Actual YTD		$   1,316,708.00

		2024		NOVEMBER		Nov-24		Planned		Monthly		Planned Monthly		$   677,739.00

		2024		NOVEMBER		Nov-24		Planned		YTD		Planned YTD		$   1,153,570.00

		2024		NOVEMBER		Nov-24		Actual		YTD		Actual YTD		$   4,334,468.00

		2024		DECEMBER		Dec-24		Planned		Monthly		Planned Monthly		$   1,334,613.00

		2024		DECEMBER		Dec-24		Planned		YTD		Planned YTD		$   2,488,183.00

		2024		DECEMBER		Dec-24		Actual		YTD		Actual YTD		$   6,812,078.00

		2025		JANUARY		Jan-25		Planned		Monthly		Planned Monthly		$   5,123,974.00

		2025		JANUARY		Jan-25		Planned		YTD		Planned YTD		$   7,612,157.00		$   7,309,795.00		$   302,362.00

		2025		JANUARY		Jan-25		Actual		YTD		Actual YTD		$   9,660,943.00

		2025		FEBRUARY		Feb-25		Planned		Monthly		Planned Monthly		$   7,659,091.00

		2025		FEBRUARY		Feb-25		Planned		YTD		Planned YTD		$   15,271,248.00		$   14,666,526.00		$   634,722.00

		2025		FEBRUARY		Feb-25		Actual		YTD		Actual YTD		$   12,035,119.00

		2025		MARCH		Mar-25		Planned		Monthly		Planned Monthly		$   6,616,684.00

		2025		MARCH		Mar-25		Planned		YTD		Planned YTD		$   21,887,932.00		$   20,980,850.00		$   997,082.00

		2025		MARCH		Mar-25		Actual		YTD		Actual YTD		$   16,859,200.00

		2025		APRIL		Apr-25		Planned		Monthly		Planned Monthly		$   5,417,394.00

		2025		APRIL		Apr-25		Planned		YTD		Planned YTD		$   27,305,326.00		$   26,473,834.00		$   1,011,492.00

		2025		APRIL		Apr-25		Actual		YTD		Actual YTD		$   26,301,157.32

		2025		MAY		May-25		Planned		Monthly		Planned Monthly		$   6,052,605.00

		2025		MAY		May-25		Planned		YTD		Planned YTD		$   33,357,931.00		$   32,602,029.00		$   1,055,902.00

		2025		MAY		May-25		Actual		YTD		Actual YTD		$   29,701,741.08

		2025		JUNE		Jun-25		Planned		Monthly		Planned Monthly		$   5,556,707.00

		2025		JUNE		Jun-25		Planned		YTD		Planned YTD		$   38,914,638.00		$   38,083,146.00		$   1,281,492.00

		2025		JUNE		Jun-25		Actual		YTD		Actual YTD

		2025		JULY		Jul-25		Planned		Monthly		Planned Monthly		$   11,797,502.00

		2025		JULY		Jul-25		Planned		YTD		Planned YTD		$   50,712,140.00		$   49,805,058.00		$   1,537,082.00

		2025		JULY		Jul-25		Actual		YTD		Actual YTD

		2025		AUGUST		Aug-25		Planned		Monthly		Planned Monthly		$   6,010,678.00

		2025		AUGUST		Aug-25		Planned		YTD		Planned YTD		$   56,722,818.00		$   55,740,146.00		$   1,822,672.00

		2025		AUGUST		Aug-25		Actual		YTD		Actual YTD

		2025		SEPTEMBER		Sep-25		Planned		Monthly		Planned Monthly		$   8,790,791.00

		2025		SEPTEMBER		Sep-25		Planned		YTD		Planned YTD		$   65,513,609.00		$   64,606,524.00		$   1,987,082.00

		2025		SEPTEMBER		Sep-25		Actual		YTD		Actual YTD

		Year		Month		Date		Planned/Actual		time		Frequency		Amount

		2024		OCTOBER		Oct-24		Planned		Monthly		Planned Monthly		$   475,831.00

		2024		OCTOBER		Oct-24		Planned		YTD		Planned YTD		$   475,831.00

		2024		OCTOBER		Oct-24		Actual		YTD		Actual YTD		$   1,316,708.00

		2024		NOVEMBER		Nov-24		Planned		Monthly		Planned Monthly		$   677,739.00

		2024		NOVEMBER		Nov-24		Planned		YTD		Planned YTD		$   1,153,570.00

		2024		NOVEMBER		Nov-24		Actual		YTD		Actual YTD		$   4,334,468.00

		2024		DECEMBER		Dec-24		Planned		Monthly		Planned Monthly		$   1,334,613.00

		2024		DECEMBER		Dec-24		Planned		YTD		Planned YTD		$   2,488,183.00

		2024		DECEMBER		Dec-24		Actual		YTD		Actual YTD		$   6,812,078.00

		2025		JANUARY		Jan-25		Planned		Monthly		Planned Monthly		$   5,123,974.00

		2025		JANUARY		Jan-25		Planned		YTD		Planned YTD		$   7,612,157.00		$   7,309,795.00		$   302,362.00

		2025		JANUARY		Jan-25		Actual		YTD		Actual YTD		$   9,660,943.00

		2025		FEBRUARY		Feb-25		Planned		Monthly		Planned Monthly		$   7,689,091.00

		2025		FEBRUARY		Feb-25		Planned		YTD		Planned YTD		$   15,301,248.00		$   14,666,526.00		$   634,722.00

		2025		FEBRUARY		Feb-25		Actual		YTD		Actual YTD		$   12,035,119.00

		2025		MARCH		Mar-25		Planned		Monthly		Planned Monthly		$   6,676,684.00

		2025		MARCH		Mar-25		Planned		YTD		Planned YTD		$   21,977,932.00		$   20,980,850.00		$   997,082.00

		2025		MARCH		Mar-25		Actual		YTD		Actual YTD		$   16,859,200.00

		2025		APRIL		Apr-25		Planned		Monthly		Planned Monthly		$   5,507,394.00

		2025		APRIL		Apr-25		Planned		YTD		Planned YTD		$   27,485,326.00		$   26,473,834.00		$   1,011,492.00

		2025		APRIL		Apr-25		Actual		YTD		Actual YTD		$   26,297,228.00

		2025		MAY		May-25		Planned		Monthly		Planned Monthly		$   6,172,605.00

		2025		MAY		May-25		Planned		YTD		Planned YTD		$   33,349,353.00		$   32,602,029.00		$   1,055,902.00

		2025		MAY		May-25		Actual		YTD		Actual YTD		$   29,942,262.51

		2025		JUNE		Jun-25		Planned		Monthly		Planned Monthly		$   5,706,707.00

		2025		JUNE		Jun-25		Planned		YTD		Planned YTD		$   39,364,638.00		$   38,083,146.00		$   1,281,492.00

		2025		JUNE		Jun-25		Actual		YTD		Actual YTD

		2025		JULY		Jul-25		Planned		Monthly		Planned Monthly		$   11,977,502.00

		2025		JULY		Jul-25		Planned		YTD		Planned YTD		$   51,342,140.00		$   49,805,058.00		$   1,537,082.00

		2025		JULY		Jul-25		Actual		YTD		Actual YTD

		2025		AUGUST		Aug-25		Planned		Monthly		Planned Monthly		$   6,220,678.00

		2025		AUGUST		Aug-25		Planned		YTD		Planned YTD		$   57,562,818.00		$   55,740,146.00		$   1,822,672.00

		2025		AUGUST		Aug-25		Actual		YTD		Actual YTD

		2025		SEPTEMBER		Sep-25		Planned		Monthly		Planned Monthly		$   9,030,788.00

		2025		SEPTEMBER		Sep-25		Planned		YTD		Planned YTD		$   66,593,606.00		$   64,606,524.00		$   1,987,082.00

		2025		SEPTEMBER		Sep-25		Actual		YTD		Actual YTD





Cash Flow More Budgeted Project

		Division		Status		# Orgn		Project Discipline		Department		Orgn Description		Project Manager		Proj. Ref		# WO		# Activity		Project Description		Planned YTD ($)		Actual YTD ($)		Total Planned Budget FY 2025 ($)

		W/WW Eng & Cap
Planning		Grant Funded		3310		WASTEWATER PROJECTS		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		WATER & WASTEWATER ENGINEERING		$   - 0		286		207561		SC6114		ARPA Downtown Water and Wastewater
Improvements - Project 1		$   4,275,821.00		$   5,434,302.00		$   6,413,732.00

		Enterprise Solutions		Under Construction		7130		ELECTRIC PROJECTS		DEPARTMENT 7130 - ENTERPRISE SOLUTIONS		ENTERPRISE SOLUTIONS		Jaime Aguilar		41		190567		EA1319		Advanced Metering Infrastructure (AMI) -
electric		$   1,702,832.00		$   1,902,500.00		$   3,564,121.00

		Enterprise Solutions		Under Construction		7130		WATER PROJECTS		DEPARTMENT 7130 - ENTERPRISE SOLUTIONS		ENTERPRISE SOLUTIONS		Jaime Aguilar		197		190568		WA1319		Advanced Metering Infrastructure (AMI) -
water		$   4,801,438.00		$   3,598,438.00		$   2,252,001.00

		W/WW Operations		Under Construction		3220		WASTEWATER PROJECTS		DEPARTMENT 3220 - ROBINDALE WASTEWATER
TREATMENT PLANT		ROBINDALE WASTEWATER
TREATMENT PLANT		Brian Aranda, EIT		230		123906		ST1163		Turbo Blower Upgrades Phase I (Packet 3)
- construction		$   - 0		$   653,968.00		$   2,113,253.00

		W/WW Operations		Under Construction		3230		WASTEWATER PROJECTS		DEPARTMENT 3230 - WASTEWATER LIFT STATIONS		WASTEWATER LIFT STATIONS		Michael Anzaldua, EIT		235		121496		SP1135		Lift Station No. 9 Pump Rehabilitation		$   - 0		$   878,647.00		$   1,700,000.00

		W/WW Eng & Cap
Planning		Utility Recolocations		3310		WASTEWATER PROJECTS		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		WATER & WASTEWATER ENGINEERING		Marie Leal, PE		285		204776		SC6111		City Streets Contract - Old Hwy 77 - District
4 - Engineering and Construction		$   692,100.00		$   63,425.00		$   1,107,366.00



		Division		Status		# Orgn		Project Discipline		Department		Orgn Description		Project Manager		Proj. Ref		# WO		# Activity		Project Description		Planned YTD ($)		Actual YTD ($)		Total Planned Budget FY 2025 ($)

		W/WW Eng & Cap
Planning		Grant Funded		3310		WASTEWATER PROJECTS		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		WATER & WASTEWATER ENGINEERING		$   - 0		286		207561		SC6114		ARPA Downtown Water and Wastewater
Improvements - Project 1		$   4,275,821.00		$   5,434,302.00		$   6,413,732.00



		Month		Actual YTD		Planned Monthly		Planned YTD		Monthly Actuals		Projection

		Oct-24		$   1,908.74						$   1,908.74		$   1,908.74

		Nov-24		$   832,686.44						$   830,777.70		$   832,686.44

		Dec-24		$   1,553,575.84						$   720,889.40		$   1,553,575.84

		Jan-25		$   2,725,869.60		$   712,636.00		$   712,636.00		$   1,172,293.76		$   2,725,869.60

		Feb-25		$   2,741,410.28		$   712,637.00		$   1,425,273.00		$   15,540.68		$   2,741,410.28

		Mar-25		$   3,092,107.99		$   712,637.00		$   2,137,910.00		$   350,697.71		$   3,092,107.99

		Apr-25		$   4,002,289.08		$   712,637.00		$   2,850,547.00		$   910,181.09		$   4,002,289.08

		May-25		$   4,017,655.82		$   712,637.00		$   3,563,184.00		$   15,366.74		$   4,017,655.82

		Jun-25		$   5,434,301.54		$   712,637.00		$   4,275,821.00		$   1,416,645.72		$   5,434,301.54

		Jul-25				$   712,637.00		$   4,988,458.00				$   6,146,938.54

		Aug-25				$   712,637.00		$   5,701,095.00				$   6,859,575.54

		Sep-25				$   712,637.00		$   6,413,732.00				$   7,572,212.54

		Division		Status		# Orgn		Project Discipline		Department		Orgn Description		Project Manager		Proj. Ref		# WO		# Activity		Project Description		Planned YTD ($)		Actual YTD ($)		Total Planned Budget FY 2025 ($)		Cost Variance (Actual vs Planned) ($)		As Planned YTD (%)		Complete from total FY (%)

		Enterprise Solutions		Grant Funded		7130		WATER PROJECTS		DEPARTMENT 7130 - ENTERPRISE SOLUTIONS		ENTERPRISE SOLUTIONS		Jaime Aguilar		198		190568		WA1319		Advanced Metering Infrastructure (AMI) -
water		$   - 0		$   33,419.00		$   5,000,000.00		$   33,419.00		$   1.00		$   0.01

		Enterprise Solutions		Under Construction		7130		WATER PROJECTS		DEPARTMENT 7130 - ENTERPRISE SOLUTIONS		ENTERPRISE SOLUTIONS		Jaime Aguilar		197		190568		WA1319		Advanced Metering Infrastructure (AMI) -
water		$   4,801,438.00		$   3,598,438.00		$   2,252,001.00		$   (1,203,000.00)		$   0.75		$   1.60

																								$   4,801,438.00		$   3,631,857.00		$   7,252,001.00

		Month		Actual YTD		Planned Monthly		Planned YTD		Monthly Actuals		Projection

		Oct-24				$   59,316.00		$   59,316.00

		Nov-24				$   70,684.00		$   130,000.00

		Dec-24				$   33,257.00		$   163,257.00

		Jan-25				$   784,503.00		$   947,760.00

		Feb-25				$   40,916.00		$   988,676.00

		Mar-25				$   1,118,152.00		$   2,106,828.00

		Apr-25				$   998,763.00		$   3,105,591.00

		May-25				$   1,134,313.00		$   4,239,904.00

		Jun-25				$   561,534.00		$   4,801,438.00

		Jul-25				$   667,818.00		$   5,469,256.00

		Aug-25				$   684,163.00		$   6,153,419.00

		Sep-25				$   709,619.00		$   6,863,038.00

		Division		Status		# Orgn		Project Discipline		Department		Orgn Description		Project Manager		Proj. Ref		# WO		# Activity		Project Description		Planned YTD ($)		Actual YTD ($)		Total Planned Budget FY 2025 ($)

		Enterprise Solutions		Under Construction		7130		ELECTRIC PROJECTS		DEPARTMENT 7130 - ENTERPRISE SOLUTIONS		ENTERPRISE SOLUTIONS		Jaime Aguilar		41		190567		EA1319		Advanced Metering Infrastructure (AMI) -
electric		$   1,702,832.00		$   1,902,500.00		$   3,564,121.00

		Month		Actual YTD		Planned Monthly		Planned YTD		Monthly Actuals		Projection

		Oct-24				$   59,316.00		$   59,316.00

		Nov-24				$   120,388.00		$   179,704.00

		Dec-24				$   16,590.00		$   196,294.00

		Jan-25				$   182,510.00		$   378,804.00

		Feb-25				$   114,402.00		$   493,206.00

		Mar-25				$   529,857.00		$   1,023,063.00

		Apr-25				$   140,000.00		$   1,163,063.00

		May-25				$   536,719.00		$   1,699,782.00

		Jun-25				$   3,050.00		$   1,702,832.00

		Jul-25				$   285,320.00		$   1,988,152.00

		Aug-25				$   307,803.00		$   2,295,955.00

		Sep-25				$   470,617.00		$   2,766,572.00

		Division		Status		# Orgn		Project Discipline		Department		Orgn Description		Project Manager		Proj. Ref		# WO		# Activity		Project Description		Planned YTD ($)		Actual YTD ($)		Total Planned Budget FY 2025 ($)

		W/WW Operations		Under Construction		3220		WASTEWATER PROJECTS		DEPARTMENT 3220 - ROBINDALE WASTEWATER
TREATMENT PLANT		ROBINDALE WASTEWATER
TREATMENT PLANT		Brian Aranda, EIT		230		123906		ST1163		Turbo Blower Upgrades Phase I (Packet 3)
- construction		$   - 0		$   653,968.00		$   2,113,253.00

		Month		Actual YTD		Planned Monthly		Planned YTD		Monthly Actuals		Projection

		Oct-24		$   - 0		$   - 0		$   - 0

		Nov-24		$   - 0		$   - 0		$   - 0

		Dec-24		$   - 0		$   - 0		$   - 0

		Jan-25		$   - 0		$   - 0		$   - 0

		Feb-25		$   - 0		$   - 0		$   - 0

		Mar-25		$   - 0		$   - 0		$   - 0

		Apr-25		$   - 0		$   - 0		$   - 0

		May-25		$   - 0		$   - 0		$   - 0

		Jun-25		$   - 0		$   - 0		$   - 0

		Jul-25		$   - 0		$   2,113,253.00		$   2,113,253.00

		Aug-25		$   - 0		$   2,113,253.00		$   4,226,506.00

		Sep-25		$   - 0		$   2,113,253.00		$   6,339,759.00

		Division		Status		# Orgn		Project Discipline		Department		Orgn Description		Project Manager		Proj. Ref		# WO		# Activity		Project Description		Planned YTD ($)		Actual YTD ($)		Total Planned Budget FY 2025 ($)

		W/WW Operations		Under Construction		3230		WASTEWATER PROJECTS		DEPARTMENT 3230 - WASTEWATER LIFT STATIONS		WASTEWATER LIFT STATIONS		Michael Anzaldua, EIT		235		121496		SP1135		Lift Station No. 9 Pump Rehabilitation		$   - 0		$   878,647.00		$   1,700,000.00

		Month		Actual YTD		Planned Monthly		Planned YTD		Monthly Actuals		Projection

		Oct-24		$   - 0		$   - 0		$   - 0

		Nov-24		$   - 0		$   - 0		$   - 0

		Dec-24		$   - 0		$   - 0		$   - 0

		Jan-25		$   - 0		$   - 0		$   - 0

		Feb-25		$   - 0		$   - 0		$   - 0

		Mar-25		$   - 0		$   - 0		$   - 0

		Apr-25		$   - 0		$   - 0		$   - 0

		May-25		$   - 0		$   - 0		$   - 0

		Jun-25		$   - 0		$   - 0		$   - 0

		Jul-25		$   - 0		$   1,700,000.00		$   1,700,000.00

		Aug-25		$   - 0		$   - 0		$   1,700,000.00

		Sep-25		$   - 0		$   - 0		$   1,700,000.00

		Division		Status		# Orgn		Project Discipline		Department		Orgn Description		Project Manager		Proj. Ref		# WO		# Activity		Project Description		Planned YTD ($)		Actual YTD ($)		Total Planned Budget FY 2025 ($)

		W/WW Eng & Cap
Planning		Utility Recolocations		3310		WASTEWATER PROJECTS		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		WATER & WASTEWATER ENGINEERING		Marie Leal, PE		285		204776		SC6111		City Streets Contract - Old Hwy 77 - District
4 - Engineering and Construction		$   692,100.00		$   63,425.00		$   1,107,366.00

		Month		Actual YTD		Planned Monthly		Planned YTD		Monthly Actuals		Projection

		Oct-24		$   - 0		$   - 0		$   - 0

		Nov-24		$   - 0		$   - 0		$   - 0

		Dec-24		$   - 0		$   - 0		$   - 0

		Jan-25		$   - 0		$   - 0		$   - 0

		Feb-25		$   - 0		$   138,420.00		$   138,420.00

		Mar-25		$   - 0		$   138,420.00		$   276,840.00

		Apr-25		$   - 0		$   138,420.00		$   415,260.00

		May-25		$   - 0		$   138,420.00		$   553,680.00

		Jun-25		$   - 0		$   138,420.00		$   692,100.00

		Jul-25		$   - 0		$   138,420.00		$   830,520.00

		Aug-25		$   - 0		$   138,420.00		$   968,940.00

		Sep-25		$   - 0		$   138,426.00		$   1,107,366.00

		Division		Status		# Orgn		Project Discipline		Department		Orgn Description		Project Manager		Proj. Ref		# WO		# Activity		Project Description		Planned YTD ($)		Actual YTD ($)		Total Planned Budget FY 2025 ($)

		W/WW Eng & Cap
Planning		Grant Funded		3310		WATER PROJECTS		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		WATER & WASTEWATER ENGINEERING		Marie Leal, PE		183		207563		WD6115		ARPA Downtown Water & Wastewater
Improvement Project 2		$   907,080.00		$   269,542.00		$   1,360,623.00																																								$   (637,538.00)		$   269,542.00		$   0.30		$   0.20		ERROR:#DIV/0!		ERROR:#DIV/0!		$   - 0		$   - 0		ERROR:#DIV/0!

		Month		Actual YTD		Planned Monthly		Planned YTD		Monthly Actuals		Projection

		Oct-24		$   - 0		$   - 0		$   - 0				$   - 0

		Nov-24		$   10,772.49		$   - 0		$   - 0		$   10,772.49		$   10,772.49

		Dec-24		$   34,106.63		$   - 0		$   - 0		$   23,334.14		$   34,106.63

		Jan-25		$   43,139.12		$   151,180.00		$   151,180.00		$   9,032.49		$   43,139.12

		Feb-25		$   47,589.53		$   151,180.00		$   302,360.00		$   4,450.41		$   47,589.53

		Mar-25		$   54,071.71		$   151,180.00		$   453,540.00		$   6,482.18		$   54,071.71

		Apr-25		$   67,347.18		$   151,180.00		$   604,720.00		$   13,275.47		$   67,347.18

		May-25		$   206,125.12		$   151,180.00		$   755,900.00		$   138,777.94		$   206,125.12

		Jun-25		$   269,542.21		$   151,180.00		$   907,080.00		$   63,417.09		$   269,542.21

		Jul-25				$   151,180.00		$   1,058,260.00				$   420,722.21

		Aug-25				$   151,180.00		$   1,209,440.00				$   571,902.21

		Sep-25				$   151,183.00		$   1,360,623.00				$   723,082.21



ARPA Downtown Water and Wastewater Improvements - Project 1

Planned Monthly	45566	45597	45627	45658	45689	45717	45748	45778	45809	45839	45870	45901	712636	712637	712637	712637	712637	712637	712637	712637	712637	Actual YTD	45566	45597	45627	45658	45689	45717	45748	45778	45809	45839	45870	45901	1908.74	832686.44	1553575.8399999999	2725869.5999999996	2741410.28	3092107.9899999998	4002289.0799999996	4017655.82	5434301.54	Planned YTD	

45566	45597	45627	45658	45689	45717	45748	45778	45809	45839	45870	45901	712636	1425273	2137910	2850547	3563184	4275821	4988458	5701095	6413732	 Projection 	

45566	45597	45627	45658	45689	45717	45748	45778	45809	45839	45870	45901	1908.74	832686.44	1553575.8399999999	2725869.5999999996	2741410.28	3092107.9899999998	4002289.0799999996	4017655.82	5434301.54	6146938.54	6859575.54	7572212.54	

ARPA Downtown Water and Wastewater Improvements - Project 2

Planned Monthly	45566	45597	45627	45658	45689	45717	45748	45778	45809	45839	45870	45901	0	0	0	151180	151180	151180	151180	151180	151180	151180	151180	151183	Actual YTD	45566	45597	45627	45658	45689	45717	45748	45778	45809	45839	45870	45901	0	10772.49	34106.629999999997	43139.119999999995	47589.53	54071.71	67347.179999999993	206125.12	269542.20999999996	Planned YTD	

45566	45597	45627	45658	45689	45717	45748	45778	45809	45839	45870	45901	0	0	0	151180	302360	453540	604720	755900	907080	1058260	1209440	1360623	 Projection 	

45566	45597	45627	45658	45689	45717	45748	45778	45809	45839	45870	45901	0	10772.49	34106.629999999997	43139.119999999995	47589.53	54071.71	67347.179999999993	206125.12	269542.20999999996	420722.20999999996	571902.21	723082.21	



From Finance Report

		DIVISION		STATUS		ORGN NO.		PROJECT DISCIPLINE		ORGN DESCRIPTION		DESCRIPTION		PROJ. REF.		# WO		APPROVED ACTIVITY NUMBER		PLAN FOR FY 2025		AMENDED TRANSFERS IN OUT		YTD PLAN FY 2025		ACTUAL AS 06/30/2025		PROJECT ADJUSTMENTS		% BALANCE AS OF 06/30/2025		P.O. COMPLETION AS OF 06/30/2025		BALANCE AS OF		PM		Planned YTD		Total Budget From CIP														2025 CIP DELIVERY PLAN. JUNE 2025

		Administrative Section		Proposed Projects		7160		GENERAL & ADMINISTRATIVE PROJECTS		FACILITY MAINTENANCE		Main BPUB Administration Building HVAC
System		105		N/A		N/A		-		-		-		-		-		-		0.00%		-		0		$   - 0		$   - 0														Line		Projects		Project Manager				FY 25 Budget Total

		Administrative Section		Under Construction		1135		GENERAL & ADMINISTRATIVE PROJECTS		COMMUNICATIONS & PUBLIC RELATIONS		BPUB Billboard Construction		70		248583		GA1438		$   1,000,000.00		$   (490,753.00)		$   509,247.00		-		-		$   509,247.00		0.00%		-		Ryan Greenfield		$   - 0		$   1,000,000.00																				YTD

		Customer & Support Svc		In Design		6110		GENERAL & ADMINISTRATIVE PROJECTS		CUSTOMER SERVICE		Virtual Assistant		86		N/A		N/A		$   71,000.00		-		$   71,000.00		-		-		$   71,000.00		0.00%		-		George Rangel		$   71,000.00		$   71,000.00																ELECTRIC PROJECTS

		Customer & Support Svc		Out for Bids		6160		ERROR:#N/A		CASHIERS		3 each kiosks		---		N/A		EQ25		-		$   110,000.00		$   110,000.00		-		-		$   110,000.00		0.00%		-		ERROR:#N/A		$   - 0		$   - 0

		Customer & Support Svc		Completed		1440		ERROR:#N/A		SAFETY AND SECURITY OPERATIONS		Water Plant I Security Fence		---		197305		GA1328		-		-		-		-		$   (43,820.00)		$   43,820.00		0.00%		-		ERROR:#N/A		$   - 0		$   - 0																DEPARTMENT 2120 - SUBSTATIONS & RELAYING																DEPARTMENT 1420 - ENVIRONMENTAL COMPLIANCE		1420		ELECTRIC PROJECTS

		Elec Eng & Sys Oper		Customer Connections		2410		ELECTRIC PROJECTS		ELECTRIC ENGINEERING		Infrastructure Improvements		23		Various		Various		$   2,000,000.00		$   215,786.00		$   2,215,786.00		$   2,686,128.00		-		$   (470,342.00)		121.23%		$   4,095.00		Luis Martinez, PE		$   1,333,334.00		$   2,000,000.00														3		Airport Substation, Transformer No. 1 Upgrade, 69 KV to 138 KV		Eli Alvarez, PE		$   - 0		$   1,500,000.00										DEPARTMENT 2120 - SUBSTATIONS & RELAYING		2120		ELECTRIC PROJECTS

		Elec Eng & Sys Oper		Customer Connections		2410		ELECTRIC PROJECTS		ELECTRIC ENGINEERING		New Connections		19		Various		Various		$   1,750,000.00		-		$   1,750,000.00		$   1,491,308.00		-		$   258,692.00		85.22%		-		Luis Martinez, PE		$   1,166,668.00		$   1,750,000.00														4		Install a Second Power Transformer at Waterport Substation		Arnulfo Mejia, PE		$   - 0		$   1,500,000.00										DEPARTMENT 2130 - ELEC T&D CONSTRUCTION & MAINTENANCE		2130		ELECTRIC PROJECTS

		Elec Eng & Sys Oper		Customer Connections		2410		ELECTRIC PROJECTS		ELECTRIC ENGINEERING		New Subdivisions		20		Various		Various		$   1,100,000.00		$   650,000.00		$   1,750,000.00		$   1,570,127.00		-		$   179,873.00		89.72%		-		Luis Martinez, PE		$   733,334.00		$   1,100,000.00														5		Replace Legacy Overcurrent and Transformer Differential Protection Relays		Eliazar Perez, PE		$   45,000.00		$   60,000.00										DEPARTMENT 2220 - POWER PRODUCTION		2220		ELECTRIC PROJECTS

		Elec Eng & Sys Oper		Customer Connections		2410		ELECTRIC PROJECTS		ELECTRIC ENGINEERING				21		N/A		N/A		$   900,000.00		-		$   900,000.00		$   31,259.00		-		$   868,741.00		3.47%		-		Luis Martinez, PE		$   600,000.00		$   900,000.00														6		Substations Satellite-Synchronized Clock Upgrade		Lutz Sippel		$   36,000.00		$   50,000.00										DEPARTMENT 2410 - ELECTRIC ENGINEERING		2410		ELECTRIC PROJECTS

		Elec Eng & Sys Oper		Customer Connections		2410		ELECTRIC PROJECTS		ELECTRIC ENGINEERING		Security Light Installation		22		Various		Various		$   60,000.00		$   90,000.00		$   150,000.00		$   81,083.00		-		$   68,917.00		54.06%		-		Luis Martinez, PE		$   39,000.00		$   60,000.00														7		Loma Alta Auto Transformer Radiators Replacement		Arnulfo Mejia, PE		$   45,000.00		$   65,000.00										DEPARTMENT 2420 - ELECTRICAL SYSTEM PLANNING		2420		ELECTRIC PROJECTS

		Elec Eng & Sys Oper		Customer Connections		2410		ELECTRIC PROJECTS		ELECTRIC ENGINEERING		Street Light Installations		24		Various		Various		$   45,000.00		$   65,000.00		$   110,000.00		$   15,703.00		-		$   94,297.00		14.28%		-		Luis Martinez, PE		$   30,000.00		$   45,000.00														8		SEL Data Management and Automation (DMA) Blueframe Implementation		Eliazar Perez, PE		$   - 0		$   260,000.00										DEPARTMENT 4310 - W/WW OPERATIONS		4310		ELECTRIC PROJECTS

		Elec Eng & Sys Oper		In Design		2420		ELECTRIC PROJECTS		ELECTRICAL SYSTEM PLANNING		56MVA Northwest Distribution Ocelot
Substation		33		230029		ET1427		$   350,000.00		-		$   350,000.00		$   218,199.00		-		$   131,801.00		62.34%		$   181,330.00		Bryan Garza, EIT		$   350,000.00		$   350,000.00														9		Relay and Protection Upgrade Program		Eliazar Perez, PE		$   54,000.00		$   80,000.00										DEPARTMENT 7130 - ENTERPRISE SOLUTIONS		7130		ELECTRIC PROJECTS

		Elec Eng & Sys Oper		Proposed Projects		2410		ELECTRIC PROJECTS		ELECTRIC ENGINEERING		Reconductor Alternate Feeder from Waterport Substation to Forza Steel with
477 MCM AAC		27		N/A		N/A		$   100,000.00		-		$   100,000.00		-		-		$   100,000.00		0.00%		-		Mario Montalvo		$   66,667.00		$   100,000.00														10		Battery Bank Replacements at Waterport, Filter Plant, Price Road and Palo Alto Substations		Arnulfo Mejia, PE		$   - 0		$   165,000.00										DEPARTMENT 7190 -SCADA		7190		ELECTRIC PROJECTS

		Elec Eng & Sys Oper		Proposed Projects		2410		ELECTRIC PROJECTS		ELECTRIC ENGINEERING		Pole Attachment Requests - BPUB Make- Ready Work		26		Various		Various		$   750,000.00		$   (555,000.00)		$   195,000.00		$   1,852.00		-		$   193,148.00		0.95%		-		Luis Martinez, PE		$   500,001.00		$   750,000.00														11		Substation Equipment Upgrades		Arnulfo Mejia, PE		$   80,000.00		$   200,000.00

		Elec Eng & Sys Oper		Proposed Projects		2420		ELECTRIC PROJECTS		ELECTRICAL SYSTEM PLANNING		Recloser Controls on Substation Feeders		32		N/A		N/A		$   125,000.00		-		$   125,000.00		-		-		$   125,000.00		0.00%		-		Chris Silva, PE		$   125,000.00		$   125,000.00														12		Install a Secod Power Transformer at Palo Alto Substation		Valeria Garza		$   291,667.00		$   350,000.00

		Elec Eng & Sys Oper		Proposed Projects		2420		ELECTRIC PROJECTS		ELECTRICAL SYSTEM PLANNING		Reliability Improvement Projects		37		N/A		N/A		$   250,000.00		$   (74,814.00)		$   175,186.00		-		-		$   175,186.00		0.00%		-		Javier Martinez, PE		$   180,000.00		$   250,000.00														13		Spare 12.47 kV Substation Switchgear		Arnulfo Mejia, PE		$   - 0		$   367,500.00										DEPARTMENT 1135 - COMMUNICATIONS & PUBLIC RELATIONS		1135		GENERAL & ADMINISTRATIVE PROJECTS

		Elec Eng & Sys Oper		Proposed Projects		2420		ELECTRIC PROJECTS		ELECTRICAL SYSTEM PLANNING		Reactive Support Projects		34		N/A		N/A		$   125,000.00		-		$   125,000.00		-		-		$   125,000.00		0.00%		-		Chris Silva, PE		$   83,000.00		$   125,000.00																Control Building Roof Replacements for Midtown, Military Highway and Price Road Substations				$   - 0												DEPARTMENT 1165 - RECORDS MANAGEMENT		1165		GENERAL & ADMINISTRATIVE PROJECTS

		Elec Eng & Sys Oper		Proposed Projects		2420		ELECTRIC PROJECTS		ELECTRICAL SYSTEM PLANNING		Feeder Extensions Projects		36		N/A		N/A		$   250,000.00		-		$   250,000.00		-		-		$   250,000.00		0.00%		-		Javier Martinez, PE		$   130,000.00		$   250,000.00																				$   - 0												DEPARTMENT 1422 - ANALYTICAL LAB		1422		GENERAL & ADMINISTRATIVE PROJECTS

		Elec Eng & Sys Oper		Proposed Projects		2420		ELECTRIC PROJECTS		ELECTRICAL SYSTEM PLANNING		Loma Alta Substation Rebuild		35		N/A		N/A		$   150,000.00		$   (27,610.00)		$   122,390.00		-		-		$   122,390.00		0.00%		-		Jesus Torres, PE		$   63,000.00		$   150,000.00																				$   - 0												DEPARTMENT 4115 - ASSET MANAGEMENT & CIP DELIVERY		4115		GENERAL & ADMINISTRATIVE PROJECTS

		Elec Eng & Sys Oper		Proposed Projects		2420		ELECTRIC PROJECTS		ELECTRICAL SYSTEM PLANNING		New Goliath 56MVA Distribution
Substation - design		38		N/A		N/A		$   200,000.00		-		$   200,000.00		-		-		$   200,000.00		0.00%		-		Jesus Torres, PE		$   100,000.00		$   200,000.00																DEPARTMENT 2130 - ELEC T&D CONSTRUCTION & MAINTENANCE				$   - 0												DEPARTMENT 5110 - FINANCE		5110		GENERAL & ADMINISTRATIVE PROJECTS

		Elec Eng & Sys Oper		Under Construction		2410		ELECTRIC PROJECTS		ELECTRIC ENGINEERING		Extend Feeder from Titan Substation to
Stagecoach Road		28		215669		FD4989		$   450,000.00		-		$   450,000.00		$   363,540.00		-		$   86,460.00		80.79%		-		Armando Garza		$   300,000.00		$   450,000.00														16		Electric Utility Work		Eli Perez, PE		$   1,400,000.00		$   2,000,000.00										DEPARTMENT 6110 - CUSTOMER SERVICE		6110		GENERAL & ADMINISTRATIVE PROJECTS

		Elec Eng & Sys Oper		Under Construction		2410		ELECTRIC PROJECTS		ELECTRIC ENGINEERING		The Resaca Gardens Subdivision
Conductor Replacement		25		202750		ED1342		$   200,000.00		-		$   200,000.00		$   13,449.00		-		$   186,551.00		6.72%		-		Armando Garza		$   133,334.00		$   200,000.00																				$   - 0												DEPARTMENT 6135 - CIS SUPPORT		6135		GENERAL & ADMINISTRATIVE PROJECTS

		Elec Eng & Sys Oper		Under Construction		2410		ELECTRIC PROJECTS		ELECTRIC ENGINEERING		Port of Brownsville - Commercial Subdivisio		29		230623		ED5502		$   800,000.00		$   (81,078.00)		$   718,922.00		$   467,999.00		-		$   250,923.00		65.10%		-		Luis Reyes		$   533,328.00		$   800,000.00																				$   - 0												DEPARTMENT 7131 - IT HARDWARE, CYBER, & NETWORK MGMT		7131		GENERAL & ADMINISTRATIVE PROJECTS

		Elec Eng & Sys Oper		Under Construction		2410		ELECTRIC PROJECTS		ELECTRIC ENGINEERING		Midtown Fiber Optic Extension from FM
802 Substation to Midtown Substation		---		237188		EA1447		-		$   34,214.00		$   34,214.00		$   69,184.00		-		$   (34,970.00)		202.21%		-		ERROR:#N/A		$   - 0		$   - 0																DEPARTMENT 2410 - ELECTRIC ENGINEERING				$   - 0												DEPARTMENT 7135 - GEOGRAPHIC INFORMATION SYSTEMS		7135		GENERAL & ADMINISTRATIVE PROJECTS

		Elec Eng & Sys Oper		Under Construction		7125		WATER PROJECTS		REAL ESTATE		Cross Valley Pipeline Project		60		44869		EG3926		-		$   82,500.00		$   82,500.00		-		-		$   82,500.00		0.00%		-		Paul Gonzalez		$   - 0		$   - 0														19		New Connections		Luis Martinez, PE		$   1,166,668.00		$   1,750,000.00										DEPARTMENT 7160 - FACILITY MAINTENANCE		7160		GENERAL & ADMINISTRATIVE PROJECTS

		Elec Eng & Sys Oper		Under Construction		2420		ELECTRIC PROJECTS		ELECTRICAL SYSTEM PLANNING		1425 E Madison St Transformer		---		243560		ED1425		-		$   12,953.00		$   12,953.00		$   12,953.00		-		-		100.00%		-		ERROR:#N/A		$   - 0		$   - 0														20		New Subdivisions		Luis Martinez, PE		$   733,334.00		$   1,100,000.00										DEPARTMENT 7165 -		7165		GENERAL & ADMINISTRATIVE PROJECTS

		Elec Eng & Sys Oper		Under Construction		2420		ELECTRIC PROJECTS		ELECTRICAL SYSTEM PLANNING		Ocelot Substation Equipment		---		250194		ET1444		-		-		-		$   2,119,877.00		-		$   (2,119,877.00)		100.00%		$   4,516,078.00		ERROR:#N/A		$   - 0		$   - 0														21		New Subdivisions		Luis Martinez, PE		$   600,000.00		$   900,000.00										DEPARTMENT 7170 - WAREHOUSE		7170		GENERAL & ADMINISTRATIVE PROJECTS

		Elec Eng & Sys Oper		Under Construction		2420		ELECTRIC PROJECTS		ELECTRICAL SYSTEM PLANNING		Loma Alta Substation Phase 1		---		251094		ET1443		-		$   14,307.00		$   14,307.00		$   8,250.00		-		$   6,057.00		57.66%		$   5,364.00		ERROR:#N/A		$   - 0		$   - 0														22		Security Light Installation		Luis Martinez, PE		$   39,000.00		$   60,000.00										(blank)

		Elec Eng & Sys Oper		Under Construction		2420		ELECTRIC PROJECTS		ELECTRICAL SYSTEM PLANNING		Loma Alta Substation Power Transformers		---		251013		ET1445		-		-		-		$   1,828,398.00		-		$   (1,828,398.00)		100.00%		$   1,280,910.00		ERROR:#N/A		$   - 0		$   - 0														23		Infrastructure Improvements		Luis Martinez, PE		$   1,333,334.00		$   2,000,000.00

		Elec Eng & Sys Oper		Under Construction		2420		ELECTRIC PROJECTS		ELECTRICAL SYSTEM PLANNING		2807 N Central Ave Transformer		---		246473		ED1440		-		$   44,114.00		$   44,114.00		$   40,620.00		-		$   3,494.00		92.08%		$   903.00		ERROR:#N/A		$   - 0		$   - 0														24		Street Light Installations		Luis Martinez, PE		$   30,000.00		$   45,000.00

		Elec Eng & Sys Oper		Under Construction		2420		ELECTRIC PROJECTS		ELECTRICAL SYSTEM PLANNING		2581 Williams Ave Transformer		---		246778		ED1441		-		$   4,465.00		$   4,465.00		$   5,710.00		-		$   (1,245.00)		127.88%		-		ERROR:#N/A		$   - 0		$   - 0														25		The Resaca Gardens Subdivision Conductor Replacement		Armando Garza		$   133,334.00		$   200,000.00										DEPARTMENT 2210 - ELECTRICAL SUPPORT SERVICES (ASSET MGMT)		2210		WASTEWATER PROJECTS

		Elec Eng & Sys Oper		Under Construction		2420		ELECTRIC PROJECTS		ELECTRICAL SYSTEM PLANNING		Spare Substation Equipment		---		251131		ET1446		-		-		-		$   919,079.00		-		$   (919,079.00)		100.00%		$   643,877.00		ERROR:#N/A		$   - 0		$   - 0														26		Pole Attachment Requests - BPUB Make-Ready Work		Luis Martinez, PE		$   500,001.00		$   750,000.00										DEPARTMENT 3150 - W/WW OPERATIONS & CONSTRUCTION		3150		WASTEWATER PROJECTS

		Elec Eng & Sys Oper		Under Construction		2420		ELECTRIC PROJECTS		ELECTRICAL SYSTEM PLANNING		Loma Alta Substation Control House Misc
SCADA/Relaying Equipment		---		252166		EA1448		-		$   2,961.00		$   2,961.00		-		-		$   2,961.00		0.00%		$   25,379.00		ERROR:#N/A		$   - 0		$   - 0														27		Reconductor Alternate Feeder from Waterport Substation to Forza Steel with 477 MCM AAC		Mario Montalvo		$   66,667.00		$   100,000.00										DEPARTMENT 3155 - W/WW OPERATIONS & MAINTENANCE		3155		WASTEWATER PROJECTS

		Elec Eng & Sys Oper		Under Construction		2420		ELECTRIC PROJECTS		ELECTRICAL SYSTEM PLANNING		Loma Alta Substation Control House Misc
SCADA Panel Equipment		---		253512		EA1449		-		$   10,342.00		$   10,342.00		-		-		$   10,342.00		0.00%		$   10,859.00		ERROR:#N/A		$   - 0		$   - 0														28		Extend Feeder from Titan Substation to Stagecoach Road		Armando Garza		$   300,000.00		$   450,000.00										DEPARTMENT 3210 - SOUTH WASTEWATER TREATMENT PLANT		3210		WASTEWATER PROJECTS

		Elec Eng & Sys Oper		Under Construction		2420		ELECTRIC PROJECTS		ELECTRICAL SYSTEM PLANNING		Automatic Gang Switch at 915 S Central Ave		---		257037		ED1457		-		$   13,282.00		$   13,282.00		$   15,263.00		-		$   (1,981.00)		114.91%		-		ERROR:#N/A		$   - 0		$   - 0														29		Port of Brownsville - Commercial Subdivision		Luis Reyes		$   533,328.00		$   800,000.00										DEPARTMENT 3220 - ROBINDALE WASTEWATER TREATMENT PLANT		3220		WASTEWATER PROJECTS

		Elec Eng & Sys Oper		Under Construction		2420		ELECTRIC PROJECTS		ELECTRICAL SYSTEM PLANNING		Titan Feeders Load Transfer Point		---		253367		ED1458		-		-		-		-		-		-		0.00%		-		ERROR:#N/A		$   - 0		$   - 0																81 E Alton Gloor Blvd				$   - 0												DEPARTMENT 3230 - WASTEWATER LIFT STATIONS		3230		WASTEWATER PROJECTS

		Elec Eng & Sys Oper		Completed		2410		ELECTRIC PROJECTS		ELECTRIC ENGINEERING		Infrastructure Improvements (Adjustments)		23		Various		Various		-		-		-		-		$   (2,993.00)		$   2,993.00		0.00%		-		Luis Martinez, PE		$   - 0		$   - 0																				$   - 0												DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		3310		WASTEWATER PROJECTS

		Elec Eng & Sys Oper		Completed		2410		ELECTRIC PROJECTS		ELECTRIC ENGINEERING		Budget offset - Elec Eng & Syst Oper		---		N/A		N/A		-		$   (913,549.00)		$   (913,549.00)		-		-		$   (913,549.00)		0.00%		-		ERROR:#N/A		$   - 0		$   - 0																DEPARTMENT 2420 - ELECTRICAL SYSTEM PLANNING				$   - 0

		Elec Eng & Sys Oper		Completed		2420		ELECTRIC PROJECTS		ELECTRICAL SYSTEM PLANNING		Budget offset - Elec Eng & Syst Oper		---		N/A		N/A		-		$   3,718,349.00		$   3,718,349.00		-		-		$   3,718,349.00		0.00%		-		ERROR:#N/A		$   - 0		$   - 0														32		Recloser Controls on Substation Feeders		Chris Silva, PE		$   125,000.00		$   125,000.00

		Electrical Operations		Customer Connections		2130		ELECTRIC PROJECTS		ELEC T&D CONSTRUCTION & MAINTEN		Electric Utility Work		16		Various		Various		$   2,000,000.00		-		$   2,000,000.00		$   420,569.00		-		$   1,579,431.00		21.03%		$   2,841,366.00		Eli Perez, PE		$   1,400,000.00		$   2,000,000.00														33		56 MVA Northwest Distribution Ocelot Substation		Bryan Garza, EIT		$   350,000.00		$   350,000.00										DEPARTMENT 3120 - WATER PLANT I		3120		WATER PROJECTS

		Electrical Operations		Out for Bids		2120		ELECTRIC PROJECTS		SUBSTATIONS AND RELAYING		Airport Substation, Transformer No. 1
Upgrade, 69 KV to 138 KV		3		115662		ET1240		$   1,500,000.00		$   (829,075.00)		$   670,925.00		$   234,617.00		-		$   436,308.00		34.97%		$   566,341.00		Eli Alvarez, PE		$   - 0		$   1,500,000.00														34		Reactive Support Projects		Chris Silva, PE		$   83,000.00		$   125,000.00										DEPARTMENT 3130 - WATER PLANT II		3130		WATER PROJECTS

		Electrical Operations		Out for Bids		2120		ELECTRIC PROJECTS		SUBSTATIONS AND RELAYING		SEL Data Management and Automation
(DMA) Blueframe Implementation		8		256569		ED1455		$   260,000.00		-		$   260,000.00		-		-		$   260,000.00		0.00%		-		Eliazar Perez, PE		$   - 0		$   260,000.00														35		Loma Alta Substation Rebuild		Jesus Torres, PE		$   63,000.00		$   150,000.00										DEPARTMENT 3135 - RESACA MAINTENANCE		3135		WATER PROJECTS

		Electrical Operations		Out for Bids		2120		ELECTRIC PROJECTS		SUBSTATIONS AND RELAYING		Substation Equipment Upgrades (Circuit
Breakers Replacements)		11		255975		ET1453		$   200,000.00		$   291,325.00		$   491,325.00		-		-		$   491,325.00		0.00%		-		Arnulfo Mejia, PE		$   80,000.00		$   200,000.00														36		Feeder Extensions Projects		Javier Martinez, PE		$   130,000.00		$   250,000.00										DEPARTMENT 3140 - RAW WATER SUPPLY		3140		WATER PROJECTS

		Electrical Operations		Out for Bids		2120		ELECTRIC PROJECTS		SUBSTATIONS AND RELAYING		Substation and Control Centers Video
Camera Upgrade (from Org 7190)		46		254866		EA1452		-		$   200,000.00		$   200,000.00		-		-		$   200,000.00		0.00%		-		Elias Quintero		$   - 0		$   - 0														37		Reliability Improvement Projects		Javier Martinez, PE		$   180,000.00		$   250,000.00										DEPARTMENT 3150 - W/WW OPERATIONS & CONSTRUCTION		3150		WATER PROJECTS

		Electrical Operations		Out for Bids		2120		ELECTRIC PROJECTS		SUBSTATIONS AND RELAYING		Palo Alto Substation 4.8 MVAR Capacitor
Bank		---		255010		ED1460		-		$   65,550.00		$   65,550.00		-		-		$   65,550.00		0.00%		-		ERROR:#N/A		$   - 0		$   - 0														38		New Goliath 56 MVA Distribution Substation - design		Jesus Torres, PE		$   100,000.00		$   200,000.00										DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		3310		WATER PROJECTS

		Electrical Operations		Out for Bids		2130		ELECTRIC PROJECTS		ELEC T&D CONSTRUCTION & MAINTENANCE		Emergency Wood Pole Restorations and Upgrades (12 each) throughout the City of
Brownsville		---		256486		ED1456		-		$   46,128.00		$   46,128.00		-		-		$   46,128.00		0.00%		$   46,128.00		ERROR:#N/A		$   - 0		$   - 0																Ocelot Substation Equipment				$   - 0												DEPARTMENT 7125 - REAL ESTATE		7125		WATER PROJECTS

		Electrical Operations		Out for Bids		2130		ELECTRIC PROJECTS		ELEC T&D CONSTRUCTION & MAINTENANCE		Wood Pole Restorations and Upgrades throughout the City of Brownsville		---		N/A		N/A		-		$   503,872.00		$   503,872.00		-		-		$   503,872.00		0.00%		-		ERROR:#N/A		$   - 0		$   - 0																1425 E Madison St Transformer				$   - 0												DEPARTMENT 7130 - ENTERPRISE SOLUTIONS		7130		WATER PROJECTS

		Electrical Operations		Proposed Projects		2120		ELECTRIC PROJECTS		SUBSTATIONS AND RELAYING		Loma Alta Auto Transformer Radiators
Replacement		7		N/A		N/A		$   65,000.00		-		$   65,000.00		-		-		$   65,000.00		0.00%		-		Arnulfo Mejia, PE		$   45,000.00		$   65,000.00																2581 Williams Ave Transformer				$   - 0												DEPARTMENT 7190 - SUPV CONTROL & DATA ACQ (SCADA)		7190		WATER PROJECTS

		Electrical Operations		Proposed Projects		2120		ELECTRIC PROJECTS		SUBSTATIONS AND RELAYING		Relay and Protection Upgrade Program		9		N/A		N/A		$   80,000.00		-		$   80,000.00		-		-		$   80,000.00		0.00%		-		Eliazar Perez, PE		$   54,000.00		$   80,000.00																Spare Substation Equipment				$   - 0

		Electrical Operations		Proposed Projects		2120		ELECTRIC PROJECTS		SUBSTATIONS AND RELAYING		Install a Second Power Transformer at
Palo Alto Substation		12		N/A		N/A		$   350,000.00		$   (65,550.00)		$   284,450.00		-		-		$   284,450.00		0.00%		-		Valeria Garza		$   291,667.00		$   350,000.00																				$   - 0

		Electrical Operations		Proposed Projects		2210		WASTEWATER PROJECTS		ELECTRICAL SUPPORT SERVICES		Lift Station Electrical Safety Upgrades		215		N/A		N/A		$   40,000.00		-		$   40,000.00		-		-		$   40,000.00		0.00%		-		David Ramirez, PE		$   10,000.00		$   40,000.00																DEPARTMENT 7130 - ENTERPRISE SOLUTIONS				$   - 0

		Electrical Operations		Proposed Projects		2210		WASTEWATER PROJECTS		ELECTRICAL SUPPORT SERVICES		Lift Station Electrical Upgrades		214		N/A		N/A		$   80,000.00		-		$   80,000.00		-		-		$   80,000.00		0.00%		-		David Ramirez, PE		$   20,000.00		$   80,000.00														41		Advanced Metering Infrastructure (AMI) - electric		Jaime Aguilar		$   1,702,832.00		$   3,564,121.00

		Electrical Operations		Under Construction		2120		ELECTRIC PROJECTS		SUBSTATIONS AND RELAYING		Replace Legacy Overcurrent and
Transformer Differential Protection Relays		5		196678		ET1330		$   60,000.00		-		$   60,000.00		$   3,753.00		-		$   56,247.00		6.26%		-		Eliazar Perez, PE		$   45,000.00		$   60,000.00																				$   - 0

		Electrical Operations		Under Construction		2120		ELECTRIC PROJECTS		SUBSTATIONS AND RELAYING		Substations Satellite-Synchronized Clock
Upgrade		6		226502		EA1379		$   50,000.00		-		$   50,000.00		$   3,072.00		-		$   46,928.00		6.14%		-		Lutz Sippel		$   36,000.00		$   50,000.00																DEPARTMENT 7190 -SCADA				$   - 0

		Electrical Operations		Under Construction		2120		ELECTRIC PROJECTS		SUBSTATIONS AND RELAYING		Install a Second Power Transformer at
Waterport Substation		4		189929		ED1316		$   1,500,000.00		-		$   1,500,000.00		$   23,278.00		-		$   1,476,722.00		1.55%		$   731,890.00		Arnulfo Mejia, PE		$   - 0		$   1,500,000.00														44		CR15 APPA Subaward		Elias Quintero		$   234,156.00		$   234,157.00

		Electrical Operations		Under Construction		2120		ELECTRIC PROJECTS		SUBSTATIONS AND RELAYING		Battery Bank Replacements at Waterport, Filter Plant, Price Road and Palo Alto
Substations		10		243892		ED1435		$   165,000.00		-		$   165,000.00		-		-		$   165,000.00		0.00%		$   138,221.00		Arnulfo Mejia, PE		$   - 0		$   165,000.00														45		OSI SCADA Upgrade		Elias Quintero		$   450,000.00		$   600,000.00

		Electrical Operations		Under Construction		2120		ELECTRIC PROJECTS		SUBSTATIONS AND RELAYING		Control Building Roof Replacements for
Midtown, Military Highway and Price Road Substations		---		208183		EA1348		-		-		-		$   101,869.00		-		$   (101,869.00)		100.00%		$   77,393.00		ERROR:#N/A		$   - 0		$   - 0														46		Substation and Control Centers Vide Camera Upgrade		Elias Quintero		$   - 0		$   200,000.00

		Electrical Operations		Under Construction		2120		ELECTRIC PROJECTS		SUBSTATIONS AND RELAYING		Spare 12.47 kV Substation Switchgear (Delivery during FY 2026)		13		-239568		(ED1418)		$   367,500.00		-		$   367,500.00		-		-		$   367,500.00		0.00%		$   731,445.00		Arnulfo Mejia, PE		$   - 0		$   367,500.00														47		Fiber Improvement Project		Elias Quintero		$   31,250.00		$   50,000.00

		Electrical Operations		Under Construction		2120		ELECTRIC PROJECTS		SUBSTATIONS AND RELAYING		Mobile Substation Connection at Airport
Substation		---		232074		ED1430		-		$   104,763.00		$   104,763.00		$   140,202.00		-		$   (35,439.00)		133.83%		-		ERROR:#N/A		$   - 0		$   - 0																				$   - 0

		Electrical Operations		Under Construction		2120		ELECTRIC PROJECTS		SUBSTATIONS AND RELAYING		Staging Area for Demolition at Airport
Substation		---		242560		EG1422		-		$   91,119.00		$   91,119.00		$   76,660.00		-		$   14,459.00		84.13%		-		ERROR:#N/A		$   - 0		$   - 0																DEPARTMENT 1420 - ENVIRONMENTAL COMPLIANCE				$   - 0

		Electrical Operations		Under Construction		2120		ELECTRIC PROJECTS		SUBSTATIONS AND RELAYING		Airport Substation Transmission Poles		---		245787		ET1442		-		$   83,193.00		$   83,193.00		$   30,747.00		-		$   52,446.00		36.96%		-		ERROR:#N/A		$   - 0		$   - 0														51		Silas Ray Continous Emission Monitoring System (CEMS) NOx Analyzers		Oscar Garza		$   - 0		$   98,028.00

		Electrical Operations		Under Construction		2120		ELECTRIC PROJECTS		SUBSTATIONS AND RELAYING		Filter Plant Substation Disconnect Switch
Replacement		---		254691		FPDSRP		-		-		-		$   14,649.00		-		$   (14,649.00)		100.00%		-		ERROR:#N/A		$   - 0		$   - 0														52		Silas Ray Continous Emission Monitoring Dataloggers		Oscar Garza		$   - 0		$   60,030.00

		Electrical Operations		Under Construction		2120		ELECTRIC PROJECTS		SUBSTATIONS AND RELAYING		Capitalizable Spare Parts		---		N/A		SPARE		-		-		-		$   76,499.00		-		$   (76,499.00)		100.00%		-		ERROR:#N/A		$   - 0		$   - 0																				$   - 0

		Electrical Operations		Under Construction		2130		ELECTRIC PROJECTS		ELEC T&D CONSTRUCTION &
MAINTENANCE		Concrete Pads for Padmounted
Transformers		---		Various		Various		-		$   81,078.00		$   81,078.00		$   6,794.00		-		$   74,284.00		8.38%		$   74,284.00		ERROR:#N/A		$   - 0		$   - 0																DEPARTMENT 2220 - POWER PRODUCTION				$   - 0

		Electrical Operations		Completed		2130		ELECTRIC PROJECTS		ELEC T&D CONSTRUCTION & MAINTEN		Budget offset - Elec Eng & Syst Oper		---		N/A		N/A		-		$   (1,500,000.00)		$   (1,500,000.00)		-		-		$   (1,500,000.00)		0.00%		-		ERROR:#N/A		$   - 0		$   - 0														55		Unit 10 Chiller Cooling Tower Replacement		Roland Lozano, PE		$   - 0		$   300,000.00

		Enterprise Solutions		Grant Funded		7130		ELECTRIC PROJECTS		ENTERPRISE SOLUTIONS		Advanced Metering Infrastructure (AMI) -
water		198		190568		WA1319		$   5,000,000.00		-		$   5,000,000.00		$   33,419.00		-		$   4,966,581.00		0.67%		-		Jaime Aguilar		$   - 0		$   5,000,000.00														56		Unit 6 Improvements, HRSG Economizer Panel Replacement and Generator Gas Analyzer Replacement		Roland Lozano, PE		$   544,359.00		$   544,359.00

		Enterprise Solutions		Grant Funded		7190		ELECTRIC PROJECTS		SUPV CONTROL & DATA ACQ (SCADA)		CR15 APPA Subaward		44		236984		EA1410		-		-		-		$   174,142.00		-		$   (174,142.00)		100.00%		$   207,942.00		Elias Quintero		$   234,156.00		$   - 0														57		Hidalgo Capital Improvements		Roland Lozano, PE		$   720,000.00		$   1,000,000.00

		Enterprise Solutions		In Design		7190		ELECTRIC PROJECTS		SUPV CONTROL & DATA ACQ (SCADA)		SCADA Communication Enhancement
Phase III		201		165034		EA1274		$   450,000.00		$   (70,064.00)		$   379,936.00		-		-		$   379,936.00		0.00%		-		Elias Quintero		$   - 0		$   450,000.00																DCS Ovation Control Upgrade				$   - 0

		Enterprise Solutions		Out for Bids		7190		ELECTRIC PROJECTS		SUPV CONTROL & DATA ACQ (SCADA)		OSI SCADA Upgrade		45		236966		EA1411		$   600,000.00		-		$   600,000.00		$   2,106.00		-		$   597,894.00		0.35%		-		Elias Quintero		$   450,000.00		$   600,000.00																				$   - 0

		Enterprise Solutions		Proposed Projects		7131		GENERAL & ADMINISTRATIVE PROJECTS		IT HARDWARE, CYBER, & NETWORK
MGMNT		Data Cabling for Main Administration
Building		96		N/A		N/A		$   150,000.00		-		$   150,000.00		-		-		$   150,000.00		0.00%		-		Sergio Martinez		$   - 0		$   150,000.00																DEPARTMENT 4310 - W/WW OPERATIONS				$   - 0

		Enterprise Solutions		Proposed Projects		7131		GENERAL & ADMINISTRATIVE PROJECTS		IT HARDWARE, CYBER, & NETWORK
MGMNT		UPS - New Building FM 511		97		N/A		N/A		$   45,000.00		-		$   45,000.00		-		-		$   45,000.00		0.00%		-		Jose Luis Lopez		$   - 0		$   45,000.00														60		Gas pipeline right-of-way project completion		Paul Gonzalez		$   - 0		$   124,210.00

		Enterprise Solutions		Proposed Projects		7131		GENERAL & ADMINISTRATIVE PROJECTS		IT HARDWARE, CYBER, & NETWORK
MGMNT		Email Archiving Appliances and Load
Balancer		98		N/A		N/A		$   160,000.00		-		$   160,000.00		-		-		$   160,000.00		0.00%		-		Jose Luis Lopez		$   160,000.00		$   160,000.00																				$   - 0

		Enterprise Solutions		Proposed Projects		7131		GENERAL & ADMINISTRATIVE PROJECTS		IT HARDWARE, CYBER, & NETWORK
MGMNT		Motorola Network Upgrade		99		255856		GA1454		$   300,000.00		-		$   300,000.00		-		-		$   300,000.00		0.00%		$   46,868.00		Sergio Martinez		$   300,000.00		$   300,000.00																ADD ESTIMATED CAPITAL EQUIPMENT BUDGET				$   - 0

		Enterprise Solutions		Proposed Projects		7190		ELECTRIC PROJECTS		SUPV CONTROL & DATA ACQ (SCADA)		Fiber Improvement Project		47		N/A		N/A		$   50,000.00		-		$   50,000.00		-		-		$   50,000.00		0.00%		-		Elias Quintero		$   31,250.00		$   50,000.00														64		Carryover capital equipment		Jose Cuellar		$   - 0		$   803,997.00

		Enterprise Solutions		Proposed Projects		7190		ELECTRIC PROJECTS		SUPV CONTROL & DATA ACQ (SCADA)		Substation and Control Centers Video
Camera Upgrade		46		N/A		N/A		$   200,000.00		$   (200,000.00)		-		-		-		-		0.00%		-		Elias Quintero		$   - 0		$   200,000.00														65		Estimated capital equipment		Jose Cuellar		$   1,186,270.00		$   2,320,006.00

		Enterprise Solutions		Proposed Projects		7190		ELECTRIC PROJECTS		SUPV CONTROL & DATA ACQ (SCADA)		Water Wastewater SCADA System
Cybersecurity Upgrade		202		N/A		N/A		$   50,000.00		-		$   50,000.00		-		-		$   50,000.00		0.00%		-		Elias Quintero		$   - 0		$   50,000.00																				$   - 0

		Enterprise Solutions		Proposed Projects		7190		ELECTRIC PROJECTS		SUPV CONTROL & DATA ACQ (SCADA)		SRWA Wells Fiber		203		N/A		N/A		-		-		-		-		-		-		0.00%		-		Elias Quintero		$   - 0		$   - 0																GENERAL & ADMINISTRATIVE PROJECTS				$   - 0

		Enterprise Solutions		Under Construction		6135		GENERAL & ADMINISTRATIVE PROJECTS		CIS SUPPORT		Cayenta The Customer Engagement Portal		89		196458		GA1327		$   262,697.00		-		$   262,697.00		$   9,225.00		-		$   253,472.00		3.51%		$   241,135.00		Norma Gomez		$   102,500.00		$   262,697.00																DEPARTMENT 1135 - COMMUNICATIONS & PUBLIC RELATIONS				$   - 0

		Enterprise Solutions		Under Construction		7130		ELECTRIC PROJECTS		ENTERPRISE SOLUTIONS		Advanced Metering Infrastructure (AMI) -
electric		41		190567		EA1319		$   3,564,121.00		-		$   3,564,121.00		$   1,902,500.00		-		$   1,661,621.00		53.38%		$   3,474,320.00		Jaime Aguilar		$   1,702,832.00		$   3,564,121.00														70		BPUB Billboard Construction		Ryan Greenfield		$   - 0		$   1,000,000.00

		Enterprise Solutions		Under Construction		7130		ELECTRIC PROJECTS		ENTERPRISE SOLUTIONS		Advanced Metering Infrastructure (AMI) -
water		197		190568		WA1319		$   2,252,001.00		-		$   2,252,001.00		$   3,598,438.00		-		$   (1,346,437.00)		159.79%		$   3,407,832.00		Jaime Aguilar		$   4,801,438.00		$   2,252,001.00																				$   - 0

		Enterprise Solutions		Under Construction		7131		GENERAL & ADMINISTRATIVE PROJECTS		IT HARDWARE, CYBER, & NETWORK
MGMNT		Cisco ACI Networking Equipment / Dell FX - Multi-Site		95		232622		GA1391		$   252,617.00		-		$   252,617.00		-		-		$   252,617.00		0.00%		-		Jose Luis Lopez		$   252,617.00		$   252,617.00																DEPARTMENT 1165 - RECORDS MANAGEMENT				$   - 0

		Enterprise Solutions		Under Construction		7131		GENERAL & ADMINISTRATIVE PROJECTS		IT HARDWARE, CYBER, & NETWORK
MGMNT		Cisco Phone Upgrade		92		207244		GA1340		$   100,000.00		-		$   100,000.00		-		-		$   100,000.00		0.00%		-		Jose Luis Lopez		$   100,000.00		$   100,000.00														73		Implementation of an Enterprise Content Management (ECM) System		Nancy Arriaga		$   137,607.00		$   137,607.00

		Enterprise Solutions		Under Construction		7131		GENERAL & ADMINISTRATIVE PROJECTS		IT HARDWARE, CYBER, & NETWORK
MGMNT		Email Retention and Archiving Project		94		214135		GA1364		$   100,000.00		-		$   100,000.00		-		-		$   100,000.00		0.00%		$   123.00		Jose Luis Lopez		$   - 0		$   100,000.00																				$   - 0

		Enterprise Solutions		Under Construction		7131		GENERAL & ADMINISTRATIVE PROJECTS		IT HARDWARE, CYBER, & NETWORK
MGMNT		Power Plant Firewall and Data Center
Switch Upgrade		93		211644		GA1359		$   283,812.00		-		$   283,812.00		$   20,860.00		-		$   262,952.00		7.35%		$   8.00		Jose Luis Lopez		$   283,812.00		$   283,812.00																DEPARTMENT 1422 - ANALYTICAL LAB				$   - 0

		Enterprise Solutions		Under Construction		7135		GENERAL & ADMINISTRATIVE PROJECTS		GEOGRAPHIC INFORMATION SYSTEMS		GIS/Cityworks Upgrade		102		215554		GA1366		$   350,000.00		$   69,032.00		$   419,032.00		$   358,217.00		-		$   60,815.00		85.49%		$   60,816.00		Ruben Cano		$   352,888.00		$   350,000.00														76		HVAC Replacement Project		Javier Zuniga		$   58,484.00		$   58,484.00

		Enterprise Solutions		Under Construction		7190		ELECTRIC PROJECTS		SUPV CONTROL & DATA ACQ (SCADA)		CR15 APPA Subaward		44		236984		EA1410		$   234,157.00		-		$   234,157.00		$   9,463.00		-		$   224,694.00		4.04%		-		Elias Quintero		$   - 0		$   234,157.00														77		Analytical Lab Rehabilitation Project		Javier Zuniga		$   360,000.00		$   360,000.00

		Enterprise Solutions		Completed		7131		GENERAL & ADMINISTRATIVE PROJECTS		IT HARDWARE, CYBER, & NETWORK
MGMNT		Accounting Adjustments for Prior Year IT
Projects		--		Various		Various		-		-		-		-		$   (85,480.00)		$   85,480.00		0.00%		-		ERROR:#N/A		$   - 0		$   - 0																				$   - 0

		Enterprise Solutions		Completed		7135		GENERAL & ADMINISTRATIVE PROJECTS		GEOGRAPHIC INFORMATION SYSTEMS		UTG2-RTK (NEW) - additional funds		---		N/A		EQ25		-		$   1,032.00		$   1,032.00		$   1,032.00		-		-		100.00%		-		ERROR:#N/A		$   - 0		$   - 0																DEPARTMENT 4115 - ASSET MANAGEMENT & CIP DELIVERY				$   - 0

		Environmental		Proposed Projects		1422		GENERAL & ADMINISTRATIVE PROJECTS		ANALYTICAL LAB		Analytical Lab Rehabilitation Project		77		N/A		N/A		$   360,000.00		-		$   360,000.00		-		-		$   360,000.00		0.00%		-		Javier Zuniga		$   360,000.00		$   360,000.00														80		Capital Project Management Software		Luis Jimenez, EIT		$   415,722.00		$   392,802.00

		Environmental		Under Construction		1422		GENERAL & ADMINISTRATIVE PROJECTS		ANALYTICAL LAB		HVAC Replacement Project		76		212598		GA1360		$   58,484.00		$   (1,000.00)		$   57,484.00		-		-		$   57,484.00		0.00%		$   700,747.00		Javier Zuniga		$   58,484.00		$   58,484.00																				$   - 0

		Environmental		Under Construction		1420		ELECTRIC PROJECTS		ENVIRONMENTAL COMPLIANCE		Silas Ray Continuous Emission Monitoring
System (CEMS) NOx Analyzers		51		N/A		EQ25		$   98,028.00		$   1,000.00		$   99,028.00		$   49,514.00		-		$   49,514.00		50.00%		$   49,514.00		Oscar Garza		$   - 0		$   98,028.00																DEPARTMENT 5110 - FINANCE				$   - 0

		Environmental		Under Construction		1420		ELECTRIC PROJECTS		ENVIRONMENTAL COMPLIANCE		Silas Ray Continuous Emission Monitoring
Dataloggers		52		N/A		EQ25		$   60,030.00		-		$   60,030.00		$   52,650.00		-		$   7,380.00		87.71%		$   9,840.00		Oscar Garza		$   - 0		$   60,030.00														83		Financial Management Information System		Jorge Santillan		$   - 0		$   - 0

		Finance		Out for Bids		7170		GENERAL & ADMINISTRATIVE PROJECTS		WAREHOUSE		Large Fans Purchase and Installation		108		N/A		EQ25		$   54,585.00		-		$   54,585.00		-		-		$   54,585.00		0.00%		-		Hugo Lopez		$   54,585.00		$   54,585.00																				$   - 0

		Finance		Out for Bids		7170		GENERAL & ADMINISTRATIVE PROJECTS		WAREHOUSE		Service Yard Expansion - Phase 1
Inventory Material		109		248227		GA1434		$   531,408.00		-		$   531,408.00		$   6,880.00		-		$   524,528.00		1.29%		-		Marie Leal, PE		$   280,000.00		$   531,408.00																DEPARTMENT 6110 - CUSTOMER SERVICE				$   - 0

		Finance		Proposed Projects		5110		GENERAL & ADMINISTRATIVE PROJECTS		FINANCE		Financial Management Information System		83		N/A		N/A		-		-		-		-		-		-		0.00%		-		Jorge Santillan		$   - 0		$   - 0														86		Virtual Assistant		George Rangel		$   71,000.00		$   71,000.00

		Finance		Under Construction		7170		GENERAL & ADMINISTRATIVE PROJECTS		WAREHOUSE		FM 511 Service Center - New Lay Down Yard -
Phase 2		110		229723		GA1380		$   561,015.00		-		$   561,015.00		$   196,557.00		-		$   364,458.00		35.04%		-		Marie Leal, PE		$   561,015.00		$   561,015.00																				$   - 0

		General Counsel		In Design		7125		WATER PROJECTS		REAL ESTATE		Lift Station No. 121 land purchase		---		250224		SA1450		-		$   85,000.00		$   85,000.00		-		-		$   85,000.00		0.00%		-		ERROR:#N/A		$   - 0		$   - 0																DEPARTMENT 6135 - CIS SUPPORT				$   - 0

		General Counsel		Proposed Projects		7125		WATER PROJECTS		REAL ESTATE		16-inch Waterline Loop from Lago Vista to
W. Alton Gloor Blvd		194		N/A		N/A		$   100,000.00		-		$   100,000.00		-		-		$   100,000.00		0.00%		-		Jesse Alfaro		$   100,000.00		$   100,000.00														89		Cayenta The Customer Engagement Portal		Norma Gomez		$   102,500.00		$   262,697.00

		General Counsel		Under Construction		1165		GENERAL & ADMINISTRATIVE PROJECTS		RECORDS MANAGEMENT		Implementation of an Enterprise Content
Management (ECM) System		73		131144		GA1203		$   137,607.00		-		$   137,607.00		$   48,044.00		-		$   89,563.00		34.91%		$   18,644.00		Nancy Arriaga		$   137,607.00		$   137,607.00																				$   - 0

		General Counsel		Under Construction		7125		WATER PROJECTS		REAL ESTATE		Cross Valley Pipeline Project		60		44869		EG3926		$   124,210.00		$   (82,500.00)		$   41,710.00		$   1,581.00		-		$   40,129.00		3.79%		$   5,090.00		Paul Gonzalez		$   - 0		$   124,210.00																DEPARTMENT 7131 - IT HARDWARE, CYBER, & NETWORK MGMT				$   - 0

		Pwr Sup & Market Oper		Hidalgo Energy Center		2220		ELECTRIC PROJECTS		POWER PRODUCTION		Hidalgo Capital Improvements		57		N/A		EG3158		$   1,000,000.00		$   (500,000.00)		$   500,000.00		$   90,085.00		$   (535,086.00)		$   945,001.00		18.02%		-		Roland Lozano, PE		$   720,000.00		$   1,000,000.00														92		Cisco Phone Upgrade		Jose Luis Lopez		$   100,000.00		$   100,000.00

		Pwr Sup & Market Oper		Out for Bids		2220		ELECTRIC PROJECTS		POWER PRODUCTION		Unit 10 Chiller Cooling Tower Replacement		55		96620		EG1068		$   300,000.00		-		$   300,000.00		-		-		$   300,000.00		0.00%		-		Roland Lozano, PE		$   - 0		$   300,000.00														93		Power Plant Firewall and Data Center Switch Upgrade		Jose Luis Lopez		$   283,812.00		$   283,812.00

		Pwr Sup & Market Oper		Under Construction		2220		ELECTRIC PROJECTS		POWER PRODUCTION		Unit 6 Improvements, HRSG Economizer Panel Replacement and Generator Gas
Analyzer Replacement		56		159385		EG1291		$   544,359.00		$   (5,545.00)		$   538,814.00		-		-		$   538,814.00		0.00%		$   105,274.00		Roland Lozano, PE		$   544,359.00		$   544,359.00														94		Email Retention and Archiving Project		Jose Luis Lopez		$   - 0		$   100,000.00

		Pwr Sup & Market Oper		Under Construction		2220		ELECTRIC PROJECTS		POWER PRODUCTION		DCS Ovation Control Upgrade		---		206509		EG1347		-		$   5,545.00		$   5,545.00		$   5,545.00		-		-		100.00%		-		ERROR:#N/A		$   - 0		$   - 0														95		Cisco ACI Networking Equipment/Dell FX - Multi- Site		Jose Luis Lopez		$   252,617.00		$   252,617.00

		Various		Heavy Equipment and V		9110		ERROR:#N/A		COMPANY-WIDE EXPENSES		ADD CARRYOVER CAPITAL EQUIPMENT		206		N/A		EQ2X		$   254,505.00		-		$   254,505.00		$   196,948.00		-		$   57,557.00		77.38%		$   72,642.00		Jose Cuellar		$   - 0		$   254,505.00														96		Data Cabling for Main Administration Building		Sergio Martinez		$   - 0		$   150,000.00

		Various		Heavy Equipment and V		9110		ERROR:#N/A		COMPANY-WIDE EXPENSES		ADD CARRYOVER CAPITAL EQUIPMENT		299		N/A		EQ2X		$   977,386.00		-		$   977,386.00		$   71,238.00		-		$   906,148.00		7.29%		$   7,000.00		Jose Cuellar		$   - 0		$   977,386.00														97		UPS - New Building FM 511		Jose Luis Lopez		$   - 0		$   45,000.00

		Various		Heavy Equipment and V		9110		ERROR:#N/A		COMPANY-WIDE EXPENSES		ADD ESTIMATED CAPITAL EQUIPMENT		300		N/A		EQ24		$   707,224.00		-		$   707,224.00		$   12,276.00		-		$   694,948.00		1.74%		$   37,938.00		Jose Cuellar		$   - 0		$   707,224.00														98		Email Archiving Appliances and Load Balancer		Jose Luis Lopez		$   160,000.00		$   160,000.00

		Various		Heavy Equipment and V		9110		ERROR:#N/A		COMPANY-WIDE EXPENSES		ADD ESTIMATED CAPITAL EQUIPMENT		207		N/A		EQ25		$   558,477.00		-		$   558,477.00		$   283,964.00		-		$   274,513.00		50.85%		$   236,573.00		Jose Cuellar		$   - 0		$   558,477.00														99		Motorola Network Upgrade		Sergio Martinez		$   300,000.00		$   300,000.00

		Various		Heavy Equipment and V		9110		ERROR:#N/A		COMPANY-WIDE EXPENSES		CARRYOVER CAPITAL EQUIPMENT		64		N/A		EQ2X		$   803,997.00		-		$   803,997.00		$   331,474.00		-		$   472,523.00		41.23%		$   272,323.00		Jose Cuellar		$   - 0		$   803,997.00																				$   - 0

		Various		Heavy Equipment and V		9110		ERROR:#N/A		COMPANY-WIDE EXPENSES		ESTIMATED CAPITAL EQUIPMENT		65		N/A		EQ25		$   2,320,006.00		-		$   2,320,006.00		$   899,540.00		-		$   1,420,466.00		38.77%		$   1,074,811.00		Jose Cuellar		$   1,186,270.00		$   2,320,006.00																DEPARTMENT 7135 - GEOGRAPHIC INFORMATION SYSTEMS				$   - 0

		W/WW Eng & Cap
Planning		Grant Funded		3310		WASTEWATER PROJECTS		WATER & WASTEWATER ENGINEERING		ARPA Downtown Water & Wastewater
Improvement Project 2		183		207563		WD6115		$   1,360,623.00		-		$   1,360,623.00		$   269,542.00		-		$   1,091,081.00		100.00%		$   2,807,980.00		Marie Leal, PE		$   907,080.00		$   1,360,623.00														102		GIS/Cityworks Upgrade		Ruben Cano		$   352,888.00		$   350,000.00

		W/WW Eng & Cap
Planning		Grant Funded		3310		WASTEWATER PROJECTS		WATER & WASTEWATER ENGINEERING		Cannery Public Market Wastewater
Improvements		281		224054		SC1374		$   10,960.00		-		$   10,960.00		-		-		$   10,960.00		0.00%		-		Brian Aranda, EIT		$   10,960.00		$   10,960.00																UTG2-RTK (NEW) - additional funds				$   - 0

		W/WW Eng & Cap
Planning		Grant Funded		3310		WASTEWATER PROJECTS		WATER & WASTEWATER ENGINEERING		ARPA Downtown Water and Wastewater
Improvements - Project 1		286		207561		SC6114		$   6,413,732.00		-		$   6,413,732.00		$   5,434,302.00		-		$   979,430.00		84.73%		$   1,879,618.00		0		$   4,275,821.00		$   6,413,732.00																				$   - 0

		W/WW Eng & Cap
Planning		Grant Funded		3310		WASTEWATER PROJECTS		WATER & WASTEWATER ENGINEERING		ARPA Downtown Water and Wastewater
Improvements - Project 2		287		207564		SC6115		$   1,360,622.00		-		$   1,360,622.00		$   270,618.00		-		$   1,090,004.00		19.89%		$   2,809,309.00		0		$   907,082.00		$   1,360,622.00																DEPARTMENT 7160 - FACILITY MAINTENANCE				$   - 0

		W/WW Eng & Cap
Planning		Grant Funded		3310		WASTEWATER PROJECTS		WATER & WASTEWATER ENGINEERING		City of Brownsville Water Conservation and
Drought Contingency Plan		---		242383		WS1421		-		-		-		$   178,829.00		-		$   (178,829.00)		100.00%		$   61,729.00		ERROR:#N/A		$   - 0		$   - 0														105		Main BPUB Administration Building HVAC System				$   - 0		$   - 0

		W/WW Eng & Cap
Planning		Heavy Equipment and V		3140		WATER PROJECTS		RAW WATER SUPPLY		6-inch portable pump		---		N/A		EQ25		-		$   64,190.00		$   64,190.00		-		-		$   64,190.00		0.00%		-		ERROR:#N/A		$   - 0		$   - 0																				$   - 0

		W/WW Eng & Cap
Planning		In Design		3310		WASTEWATER PROJECTS		WATER & WASTEWATER ENGINEERING		16-inch Waterline Loop from Lago Vista to
W. Alton Gloor Blvd		158		81898		WD1022		$   31,700.00		-		$   31,700.00		-		-		$   31,700.00		0.00%		$   31,700.00		Marie Leal, PE		$   31,700.00		$   31,700.00																DEPARTMENT 7170 - WAREHOUSE				$   - 0

		W/WW Eng & Cap
Planning		In Design		3310		WASTEWATER PROJECTS		WATER & WASTEWATER ENGINEERING		2020 Master Plan		167		210704		WA1353		$   333,994.00		-		$   333,994.00		$   213,385.00		-		$   120,609.00		63.89%		$   117,398.00		Marie Leal, PE		$   333,994.00		$   333,994.00														108		Large Fans Purchase and Installation		Hugo Lopez		$   54,585.00		$   54,585.00

		W/WW Eng & Cap
Planning		In Design		3310		WASTEWATER PROJECTS		WATER & WASTEWATER ENGINEERING				277		210708		SA1353		$   333,994.00		-		$   333,994.00		$   213,385.00		-		$   120,609.00		63.89%		$   117,398.00		Marie Leal, PE		$   333,994.00		$   333,994.00														109		Service Yard Expansion - Phase 1 Inventory Material		Marie Leal, PE		$   280,000.00		$   531,408.00

		W/WW Eng & Cap
Planning		In Design		3310		WASTEWATER PROJECTS		WATER & WASTEWATER ENGINEERING		FM 511 24-inch Waterline Loop (SRWA to
Old Port Isabel Rd) - engineering		174		220520		WD1375		$   598,819.00		-		$   598,819.00		$   213,909.00		-		$   384,910.00		35.72%		$   189,810.00		Brian Aranda, EIT		$   156,906.00		$   598,819.00														110		FM 511 Service Center - New Lay Down Yard - Phase 2		Marie Leal, PE		$   561,015.00		$   561,015.00

		W/WW Eng & Cap
Planning		In Design		3310		WASTEWATER PROJECTS		WATER & WASTEWATER ENGINEERING		Martinal Area Water System Loop off of Old
Port Isabel Road and FM 802 - engineering		180		42653		WD3888		$   22,809.00		-		$   22,809.00		-		-		$   22,809.00		0.00%		-		Marie Leal, PE		$   - 0		$   22,809.00																				$   - 0

		W/WW Eng & Cap
Planning		In Design		3310		WASTEWATER PROJECTS		WATER & WASTEWATER ENGINEERING		Military Hwy (US281) - 16-inch Diameter Waterline Pressure Booster and Chlorination Station - Engineering and Construction		178		236006		WD1406		$   309,736.00		-		$   309,736.00		-		-		$   309,736.00		0.00%		$   143,762.00		Marie Leal, PE		$   159,736.00		$   309,736.00																WATER PROJECTS				$   - 0

		W/WW Eng & Cap
Planning		In Design		3310		WASTEWATER PROJECTS		WATER & WASTEWATER ENGINEERING		Water Plant No. 1 Raw Water Pump System - engineering		177		234388		WT1395		$   56,827.00		-		$   56,827.00		-		-		$   56,827.00		0.00%		$   30,215.00		Marie Leal, PE		$   - 0		$   56,827.00																				$   - 0

		W/WW Eng & Cap
Planning		In Design		3310		WASTEWATER PROJECTS		WATER & WASTEWATER ENGINEERING		Waterline Upgrade Near WTP No. 1 (on
13th Street)		173		216967		WD1370		$   59,835.00		-		$   59,835.00		$   4,514.00		-		$   55,321.00		7.54%		-		Michael Anzaldua		$   59,835.00		$   59,835.00																DEPARTMENT 3120 - WATER PLANT I				$   - 0

		W/WW Eng & Cap
Planning		In Design		3310		WASTEWATER PROJECTS		WATER & WASTEWATER ENGINEERING		New Raw Water River Intake Facility -
Engineering		171		216350		WS1369		$   600,915.00		-		$   600,915.00		$   408,027.00		-		$   192,888.00		100.00%		$   26,169.00		Marie Leal, PE		$   600,915.00		$   600,915.00														118		Raw Water Pump Station No. 4, 5, and 6		Marie Leal, PE		$   46,362.00		$   46,362.00

		W/WW Eng & Cap
Planning		In Design		3310		WASTEWATER PROJECTS		WATER & WASTEWATER ENGINEERING		North Regional Force Main - Phase I		284		127763		SC6103		$   2,235,294.00		-		$   2,235,294.00		$   26,148.00		-		$   2,209,146.00		0.00%		$   398,864.00		Marie Leal, PE		$   - 0		$   2,235,294.00														119		Raw Water Pump Station No. 4, 5, and 6 (grant)		Marie Leal, PE		$   - 0		$   - 0

		W/WW Eng & Cap
Planning		In Design		3310		WASTEWATER PROJECTS		WATER & WASTEWATER ENGINEERING		South Colonias Project - Engineering		289		30301		SC9265		$   125,000.00		-		$   125,000.00		-		-		$   125,000.00		0.00%		-		Marie Leal, PE		$   - 0		$   125,000.00														120		High Service Pump Station No. 2 Design and Construction		Marie Leal, PE		$   90,000.00		$   283,775.00

		W/WW Eng & Cap
Planning		In Design		3310		WASTEWATER PROJECTS		WATER & WASTEWATER ENGINEERING		North Colonias Project - Engineering		290		30302		SC9266		$   125,000.00		-		$   125,000.00		-		-		$   125,000.00		0.00%		$   9,100.00		Marie Leal, PE		$   - 0		$   125,000.00														121		Replace Influent Valves for 8 Filters		Marie Leal, PE		$   120,000.00		$   120,000.00

		W/WW Eng & Cap
Planning		In Design		3310		WASTEWATER PROJECTS		WATER & WASTEWATER ENGINEERING		South Wastewater Treatment Plant
Improvements (Packet 5)		---		Various		ST1164-7		-		-		-		$   8,260.00		-		$   (8,260.00)		100.00%		$   1,183.00		ERROR:#N/A		$   - 0		$   - 0														122		Replacement of Compressors				$   82,800.00		$   82,800.00

		W/WW Eng & Cap
Planning		In Design		3310		WASTEWATER PROJECTS		WATER & WASTEWATER ENGINEERING		Plant Improvements (Packet 4) - Belt Filter Press at SWWTP, Non-Potable Pump and Motor No. 1 at SWWTP and Non-Potable
Pump and Motor No. 1 at Robindale WWTP		---		Various		ST1177-9		-		-		-		-		-		-		0.00%		$   11,054.00		ERROR:#N/A		$   - 0		$   - 0														123		Replacement of Waste Pump and Motor				$   - 0		$   225,000.00

		W/WW Eng & Cap
Planning		Proposed Projects		3135		WATER PROJECTS		RESACA MAINTENANCE		Second Crew Office Trailer		138		N/A		N/A		$   90,935.00		-		$   90,935.00		-		-		$   90,935.00		0.00%		-		Rene Mariscal		$   90,935.00		$   90,935.00														124		Replacement of rakes for two clarifiers (B1 and B2)		Marie Leal, PE		$   - 0		$   100,000.00

		W/WW Eng & Cap
Planning		Proposed Projects		3135		WATER PROJECTS		RESACA MAINTENANCE		Resaca Restoration Dewatering System
2024		139		257795		WA1459		$   800,000.00		-		$   800,000.00		-		-		$   800,000.00		0		$   215,739.00		Rene Mariscal		$   - 0		$   800,000.00																Chlorine Analyzer				$   - 0

		W/WW Eng & Cap
Planning		Proposed Projects		3310		WASTEWATER PROJECTS		WATER & WASTEWATER ENGINEERING		FM 511 Waterline Loop (SH 48 to Boca
Chica Blvd)		186		N/A		N/A		$   100,000.00		-		$   100,000.00		-		-		$   100,000.00		0		-		Marie Leal, PE		$   75,000.00		$   100,000.00																				$   - 0

		W/WW Eng & Cap
Planning		Proposed Projects		3310		WASTEWATER PROJECTS		WATER & WASTEWATER ENGINEERING		Raw Water Reservoir Dredging Project -
Engineering		188		N/A		N/A		$   100,000.00		-		$   100,000.00		-		-		$   100,000.00		0		-		Marie Leal, PE		$   30,000.00		$   100,000.00																DEPARTMENT 3130 - WATER PLANT II				$   - 0

		W/WW Eng & Cap
Planning		Proposed Projects		3310		WASTEWATER PROJECTS		WATER & WASTEWATER ENGINEERING		New Raw Water River Intake Facility -
Construction		172		216350		WS1369		-		-		-		-		-		-		0		-		Marie Leal, PE		$   - 0		$   - 0														127		Aeration Structure Rehabilitation 		Marie Leal, PE		$   91,805.00		$   91,805.00

		W/WW Eng & Cap
Planning		Proposed Projects		3310		WASTEWATER PROJECTS		WATER & WASTEWATER ENGINEERING		NWWTP Train Inlet Isolation Valve Actuators -
Design		296		N/A		N/A		-		-		-		-		-		-		0		-		0		$   - 0		$   - 0														128		Aeration Tank Replacement - engineering (Packet 3)		Marie Leal, PE		$   94,151.00		$   94,151.00

		W/WW Eng & Cap
Planning		Proposed Projects		3140		WATER PROJECTS		RAW WATER SUPPLY		Raw Water to Resaca Flow Meter		142		N/A		N/A		$   300,000.00		$   (64,190.00)		$   235,810.00		-		-		$   235,810.00		0		-		Rene Mariscal		$   - 0		$   300,000.00														129		High Service Pump Station (5 vertical turbine pumps) - engineering (Packet 4)				$   - 0		$   27,577.00

		W/WW Eng & Cap
Planning		Resaca Fee Funded Eq		9110		ERROR:#N/A		COMPANY-WIDE EXPENSES		Carryover Capital Equipment - Resaca		208		N/A		EQ24		$   141,119.00		-		$   141,119.00		-		-		$   141,119.00		0		-		Jose Cuellar		$   - 0		$   141,119.00														130		Raw Water Pump Station - engineering (Packet 4)				$   - 0		$   21,238.00

		W/WW Eng & Cap
Planning		Resaca Fee Funded Eq		9110		ERROR:#N/A		COMPANY-WIDE EXPENSES		New Capital Equipment - Resaca		209		N/A		EQ25		$   399,680.00		-		$   399,680.00		$   287,000.00		-		$   112,680.00		0.7181		-		Jose Cuellar		$   - 0		$   399,680.00														131		Flocculation Basin Improvement		Marie Leal, PE		$   60,000.00		$   60,000.00

		W/WW Eng & Cap
Planning		Under Construction		3310		WASTEWATER PROJECTS		WATER & WASTEWATER ENGINEERING		EST No. 8 - Two Million Gallon Elevated
Storage Tank		159		83301		WD1025		-		-		-		$   88,927.00		-		$   (88,927.00)		1		$   50,920.00		Marie Leal, PE		$   - 0		$   - 0														132		Reservoir Raw Water Pumps Variable Frequency Drives		Joe Garza		$   - 0		$   90,000.00

		W/WW Eng & Cap
Planning		Under Construction		4115		GENERAL & ADMINISTRATIVE PROJECTS		ASSET MANAGEMENT & CIP DELIVERY		Capital Project Management Software		80		N/A		EQ25		$   392,802.00		$   89,428.00		$   482,230.00		$   98,875.00		-		$   383,355.00		0.205		$   383,355.00		Luis Jimenez, EIT		$   415,722.00		$   392,802.00														133		Pump and Motor Replacement of Reservoir Raw Water Pump 1				$   - 0		$   196,500.00

		W/WW Eng & Cap
Planning		Utility Recolocations		3310		WASTEWATER PROJECTS		WATER & WASTEWATER ENGINEERING		Avenida de la Plata, Elsa Street, Marvis Street and San Pedro Lane Wastewater Utility
Improvements		273		172157		SC1283		$   211,515.00		-		$   211,515.00		$   75,009.00		-		$   136,506.00		0.3546		-		Brian Aranda, EIT		$   211,515.00		$   211,515.00														134		Pump and Motor Replacement of Reservoir Raw Water Pump 3				$   - 0		$   196,500.00

		W/WW Eng & Cap
Planning		Utility Recolocations		3310		WASTEWATER PROJECTS		WATER & WASTEWATER ENGINEERING		Avenida de la Plata, Elsa Street, Marvis Street and San Pedro Lane Wastewater Utility Improvements - Engineering		272		172157		SC1283		$   17,200.00		-		$   17,200.00		$   6,229.00		-		$   10,971.00		0.3622		$   14,763.00		Brian Aranda, EIT		$   17,200.00		$   17,200.00														135		Backup Power Improvements				$   - 0		$   - 0

		W/WW Eng & Cap
Planning		Utility Recolocations		3310		WASTEWATER PROJECTS		WATER & WASTEWATER ENGINEERING		Avenida de la Plata, Elsa Street, Marvis Street and San Pedro Lane Water Utility Improvements - construction		161		172156		WD1283		$   196,816.00		-		$   196,816.00		$   69,796.00		-		$   127,020.00		0.3546		$   75,851.00		Brian Aranda, EIT		$   146,000.00		$   196,816.00																				$   - 0

		W/WW Eng & Cap
Planning		Utility Recolocations		3310		WASTEWATER PROJECTS		WATER & WASTEWATER ENGINEERING		Avenida de la Plata, Elsa Street, Marvis Street and San Pedro Lane Water Utility Improvements - engineering		160		172156		WD1283		$   17,200.00		-		$   17,200.00		$   6,092.00		-		$   11,108.00		0.3542		$   14,763.00		Brian Aranda, EIT		$   - 0		$   17,200.00																DEPARTMENT 3135 - RESACA MAINTENANCE				$   - 0

		W/WW Eng & Cap
Planning		Utility Recolocations		3310		WASTEWATER PROJECTS		WATER & WASTEWATER ENGINEERING		Calvin Street Wastewater Utility Improvements - engineering and construction		274		172673		SC1284		-		$   86,255.00		$   86,255.00		$   266.00		-		$   85,989.00		0.0031		$   76,639.00		0		$   - 0		$   - 0														138		Second Crew Office Trailer		Rene Mariscal		$   90,935.00		$   90,935.00

		W/WW Eng & Cap
Planning		Utility Recolocations		3310		WASTEWATER PROJECTS		WATER & WASTEWATER ENGINEERING		Calvin Street Water Utility Improvements - engineering and construction		162		172672		WD1284		-		$   30,331.00		$   30,331.00		$   160.00		-		$   30,171.00		0.0053		$   788.00		Marie Leal, PE		$   - 0		$   - 0														139		Resaca Restoration Dewatering System 2024		Rene Mariscal		$   - 0		$   800,000.00

		W/WW Eng & Cap
Planning		Utility Recolocations		3310		WASTEWATER PROJECTS		WATER & WASTEWATER ENGINEERING		City Streets Contract - Coffee Road -
District 2 & 3		179		237918		WD1415		$   243,280.00		-		$   243,280.00		$   132,278.00		-		$   111,002.00		0.5437		$   52,701.00		Brian Aranda, EIT		$   243,280.00		$   243,280.00																				$   - 0

		W/WW Eng & Cap
Planning		Utility Recolocations		3310		WASTEWATER PROJECTS		WATER & WASTEWATER ENGINEERING		City Streets Contract - E. 14th Street -
District 1		170		216372		WD1368		$   200,000.00		-		$   200,000.00		-		-		$   200,000.00		0		-		Marie Leal, PE		$   200,000.00		$   200,000.00																DEPARTMENT 3140 - RAW WATER SUPPLY				$   - 0

		W/WW Eng & Cap
Planning		Utility Recolocations		3310		WASTEWATER PROJECTS		WATER & WASTEWATER ENGINEERING				280		216378		SC1368		$   171,068.00		-		$   171,068.00		$   1,078.00		-		$   169,990.00		0.0063		$   20,500.00		Marie Leal, PE		$   171,068.00		$   171,068.00														142		Raw Water to Resaca Flow Meter		Rene Mariscal		$   - 0		$   300,000.00

		W/WW Eng & Cap
Planning		Utility Recolocations		3310		WASTEWATER PROJECTS		WATER & WASTEWATER ENGINEERING		City Streets Contract - Old Hwy 77 - District
4		182		204775		WD6111		$   807,366.00		-		$   807,366.00		$   31,232.00		-		$   776,134.00		0.0387		$   1,127,509.00		Marie Leal, PE		$   504,600.00		$   807,366.00																				$   - 0

		W/WW Eng & Cap
Planning		Utility Recolocations		3310		WASTEWATER PROJECTS		WATER & WASTEWATER ENGINEERING		City Streets Contract - Old Hwy 77 - District
4 - Engineering and Construction		285		204776		SC6111		$   1,107,366.00		-		$   1,107,366.00		$   63,425.00		-		$   1,043,941.00		0.0573		$   4,260,323.00		Marie Leal, PE		$   692,100.00		$   1,107,366.00																DEPARTMENT 3150 - W/WW OPERATIONS & CONSTRUCTION				$   - 0

		W/WW Eng & Cap
Planning		Utility Recolocations		3310		WASTEWATER PROJECTS		WATER & WASTEWATER ENGINEERING		City Streets Contract - Portway Place
Subdivision		163		172649		WD1285		$   287,288.00		-		$   287,288.00		$   60,432.00		-		$   226,856.00		0.2104		$   69,605.00		Luis Vergara		$   287,288.00		$   287,288.00														145		TXDOT - International Blvd (SH 4) Water Utility Adjustments Phase 1-3 (from Expwy 169E to Four Corners)		Frank Valdez		$   45,660.00		$   45,660.00

		W/WW Eng & Cap
Planning		Utility Recolocations		3310		WASTEWATER PROJECTS		WATER & WASTEWATER ENGINEERING		City Streets Contract - Stage Coach Trail -
District 3		176		232268		WD1389		-		-		-		-		-		-		0		-		Marie Leal, PE		$   - 0		$   - 0														146		TXDOT - Alton Gloor Reconstruction Utility Adjustmets (Expwy 169E to Paredes Ln Rd)		Frank Valdez		$   75,000.00		$   75,000.00

		W/WW Eng & Cap
Planning		Utility Recolocations		3310		WASTEWATER PROJECTS		WATER & WASTEWATER ENGINEERING		City Streets Contract - Wild Rose Lane - District 3 & 4		288		220521		SC6116		$   200,000.00		-		$   200,000.00		$   464.00		-		$   199,536.00		0.0023		-		0		$   200,000.00		$   200,000.00														149		Water Valve Replacement Phase 4 Project - engineering		Michael Anzaldua, EIT		$   31,077.00		$   31,077.00

		W/WW Eng & Cap
Planning		Utility Recolocations		3310		WASTEWATER PROJECTS		WATER & WASTEWATER ENGINEERING		City Streets Contract - Wild Rose Lane -
District 3-4		184		220519		WD6116		$   180,000.00		-		$   180,000.00		$   753.00		-		$   179,247.00		0.0042		-		Marie Leal, PE		$   180,000.00		$   180,000.00														150		Water New Connections and New Subdivisions		Joe Garza		$   482,382.00		$   643,180.00

		W/WW Eng & Cap
Planning		Utility Recolocations		3310		WASTEWATER PROJECTS		WATER & WASTEWATER ENGINEERING		COB Contract No. 3 at Jose Marti Blvd, Calle Buenos Aires, Calle Costa Rica and Calle Nortena Wastewater Utility
Improvements		276		172645		SC1286		$   137,500.00		-		$   137,500.00		$   311.00		-		$   137,189.00		0.0023		$   11,409.00		Brian Aranda, EIT		$   137,500.00		$   137,500.00														151		Water Meter Vault Replacement Project		Joe Garza		$   62,716.00		$   62,716.00

		W/WW Eng & Cap
Planning		Utility Recolocations		3310		WASTEWATER PROJECTS		WATER & WASTEWATER ENGINEERING		E 15th Street Utility Improvements		---		177297		WD6107		-		-		-		$   675.00		-		$   (675.00)		1		-		ERROR:#N/A		$   - 0		$   - 0														152		Valve Replacement Project Phase 4 - construction		Michael Anzaldua, EIT		$   125,000.00		$   500,000.00

		W/WW Eng & Cap
Planning		Utility Recolocations		3310		WASTEWATER PROJECTS		WATER & WASTEWATER ENGINEERING						177300		SC6107		-		-		-		$   675.00		-		$   (675.00)		1		-		ERROR:#N/A		$   - 0		$   - 0														153		Fire Hydrant Replacement Project - engineering		Luis Vergara		$   75,000.00		$   75,000.00

		W/WW Eng & Cap
Planning		Utility Recolocations		3310		WASTEWATER PROJECTS		WATER & WASTEWATER ENGINEERING		Owens Road Bridge Utility Adjustment
(Phase I) - Construction		169		212484		WD1361		$   250,000.00		-		$   250,000.00		$   78,420.00		-		$   171,580.00		0.3137		$   954.00		Marie Leal, PE		$   250,000.00		$   250,000.00														154		Fire Hydrant Replacement Project (construction)		Luis Vergara		$   168,000.00		$   250,000.00

		W/WW Eng & Cap
Planning		Utility Recolocations		3310		WASTEWATER PROJECTS		WATER & WASTEWATER ENGINEERING		Owens Road Bridge Utility Adjustment
(Phase I) - Engineering		168		212484		WD1361		$   6,431.00		-		$   6,431.00		$   32,209.00		-		$   (25,778.00)		5.0084		-		Marie Leal, PE		$   6,431.00		$   6,431.00														155		Water Valve Replacement Phase 5 Project - engineering (and construction)		Michael Anzaldua, EIT		$   - 0		$   40,000.00

		W/WW Eng & Cap
Planning		Utility Recolocations		3310		WASTEWATER PROJECTS		WATER & WASTEWATER ENGINEERING		Owens Road Bridge Utility Adjustment
(Phase II) - Engineering and Construction		175		223300		WD1376		$   225,272.00		$   (85,000.00)		$   140,272.00		-		-		$   140,272.00		0		$   463.00		Marie Leal, PE		$   225,272.00		$   225,272.00																				$   - 0

		W/WW Eng & Cap
Planning		Utility Recolocations		3310		WASTEWATER PROJECTS		WATER & WASTEWATER ENGINEERING		Owens Road Bridge Utility Adjustments
(Phase I) - Construction		279		212476		SC1361		$   250,000.00		-		$   250,000.00		$   124,354.00		-		$   125,646.00		0.4974		-		Marie Leal, PE		$   250,000.00		$   250,000.00																DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING				$   - 0

		W/WW Eng & Cap
Planning		Utility Recolocations		3310		WASTEWATER PROJECTS		WATER & WASTEWATER ENGINEERING		Owens Road Bridge Utility Adjustments
(Phase I) - Engineering		278		212476		SC1361		$   15,007.00		-		$   15,007.00		$   85,910.00		-		$   (70,903.00)		5.7247		-		Marie Leal, PE		$   15,007.00		$   15,007.00														158		16-inch Waterline Loop from Lago Vista to W. Alton Gloor Blvd.		Marie Leal, PE		$   31,700.00		$   31,700.00

		W/WW Eng & Cap
Planning		Utility Recolocations		3310		WASTEWATER PROJECTS		WATER & WASTEWATER ENGINEERING		Owens Road Bridge Utility Adjustments
(Phase II) - Engineering and Construction		282		223302		SC1376		$   257,007.00		-		$   257,007.00		-		-		$   257,007.00		0		$   463.00		Marie Leal, PE		$   257,007.00		$   257,007.00														159		EST No. 8 - Two Million Gallon Elevated Storage Tank		Marie Leal, PE		$   - 0		$   - 0

		W/WW Eng & Cap
Planning		Utility Recolocations		3310		WASTEWATER PROJECTS		WATER & WASTEWATER ENGINEERING		Sewer Replacements related to the City
Street Paving and Drainage Improvement Projects		291		N/A		N/A		-		-		-		-		-		-		0		-		0		$   - 0		$   - 0														160		Avenida de la Plata, Elsa Street, Marvis Street and San Pedro Lane Water Utility Improvements - engineernig		Brian Aranda, EIT		$   - 0		$   17,200.00

		W/WW Eng & Cap
Planning		Utility Recolocations		3310		WASTEWATER PROJECTS		WATER & WASTEWATER ENGINEERING		Tara Place, Dix Drive and Hacienda Lane Utility Improvements - engineering		181		107228		WD6097		$   4,431.00		-		$   4,431.00		-		-		$   4,431.00		0		-		Marie Leal, PE		$   - 0		$   4,431.00														161		Avenida de la Plata, Elsa Street, Marvis Street and San Pedro Lane Water Utility Improvements - construction		Brian Aranda, EIT		$   146,000.00		$   196,816.00

		W/WW Eng & Cap
Planning		Utility Recolocations		3310		WASTEWATER PROJECTS		WATER & WASTEWATER ENGINEERING		Water Main Replacements related to City Street Paving and Drainage Improvement
Projects		185		N/A		N/A		-		-		-		-		-		-		0		-		Marie Leal, PE		$   - 0		$   - 0														162		Calvin Street Water Utility Improvements - engineering		Marie Leal, PE		$   - 0		$   - 0

		W/WW Eng & Cap
Planning		Utility Recolocations		3310		WASTEWATER PROJECTS		WATER & WASTEWATER ENGINEERING		COB Contract No. 3 at Jose Marti Blvd, Calle Buenos Aires, Calle Costa Rica and Calle Nortena Water Utility Improvements - Construction		165		172640		WD1286		$   137,500.00		-		$   137,500.00		-		-		$   137,500.00		0		$   407,324.00		Brian Aranda, EIT		$   137,500.00		$   137,500.00														163		City Streets Contract - Portway Place Subdivision		Luis Vergara		$   287,288.00		$   287,288.00

		W/WW Eng & Cap
Planning		Utility Recolocations		3310		WASTEWATER PROJECTS		WATER & WASTEWATER ENGINEERING		Extension of Water Service to the City of Brownsville and Department of Public Safety Joint Tactical Training Center - Engineering and Construction		166		182386		WD1303		-		-		-		$   43.00		-		$   (43.00)		1		-		Brian Aranda, EIT		$   - 0		$   - 0														164		COB Contract No. 3 at Jose Marti Blvd. Calle Buenos Aires, Calle Costa Rica and Calle Nortena Water Utility Improvements - Engineernig		Brian Aranda, EIT		$   - 0		$   11,409.00

		W/WW Eng & Cap
Planning		Utility Recolocations		3310		WASTEWATER PROJECTS		WATER & WASTEWATER ENGINEERING		City Streets Contract - Old Alice Road - District 2		187		240854		WD9293		$   100,000.00		$   (11,833.00)		$   88,167.00		$   1,159.00		-		$   87,008.00		0.0131		-		Chuy Gonzalez		$   50,000.00		$   100,000.00														165		COB Contract No. 3 at Jose Marti Blvd. Calle Buenos Aires, Calle Costa Rica and Calle Nortena Water Utility Improvements - Construction		Brian Aranda, EIT		$   137,500.00		$   137,500.00

		W/WW Eng & Cap
Planning		Utility Recolocations		3310		WASTEWATER PROJECTS		WATER & WASTEWATER ENGINEERING		TXDOT - International Blvd (SH 48) Median Construction - Water Utility Adjustments
(Four Corners to FM 511)		189		N/A		N/A		$   175,000.00		-		$   175,000.00		-		-		$   175,000.00		0		-		Marie Leal, PE		$   - 0		$   175,000.00														166		Extension of Water Service to the City of Brownsville and Department of Public Safety Joint Tactical Training Center - Engineering and Construction		Brian Aranda, EIT		$   - 0		$   - 0

		W/WW Eng & Cap
Planning		Utility Recolocations		3310		WASTEWATER PROJECTS		WATER & WASTEWATER ENGINEERING		TXDOT - Boca Chica (SH 4) Median Construction - Water Utility Adjustments (Four Corners to Minnesota Ave)		190		N/A		N/A		-		-		-		-		-		-		0		-		Marie Leal, PE		$   - 0		$   - 0														167		2020 Master Plan		Marie Leal, PE		$   333,994.00		$   333,994.00

		W/WW Eng & Cap
Planning		Utility Recolocations		3310		WASTEWATER PROJECTS		WATER & WASTEWATER ENGINEERING		TXDOT - International Blvd (SH 4) Water Utility Adjustments Phase 1		191		N/A		N/A		$   250,000.00		$   (128,602.00)		$   121,398.00		-		-		$   121,398.00		0		-		Marie Leal, PE		$   - 0		$   250,000.00														168		Owens Road Bridge Utility Adjustments (Phase I) - Engineering		Marie Leal, PE		$   6,431.00		$   6,431.00

		W/WW Eng & Cap
Planning		Utility Recolocations		3310		WASTEWATER PROJECTS		WATER & WASTEWATER ENGINEERING		City Streets Contract - Portway Place
Subdivision Wastewater Utility		275		172650		SC1285		$   243,187.00		-		$   243,187.00		$   60,690.00		-		$   182,497.00		0.2496		$   28,140.00		Luis Vergara, EIT		$   243,187.00		$   243,187.00														169		Owens Road Bridge Utility Adjustments (Phase I) - Construction		Marie Leal, PE		$   250,000.00		$   250,000.00

		W/WW Eng & Cap
Planning		Utility Recolocations		3310		WASTEWATER PROJECTS		WATER & WASTEWATER ENGINEERING		City Streets Contract - Coffee Road - District
2 and 3		283		237919		SC1415		$   203,280.00		-		$   203,280.00		$   101,732.00		-		$   101,548.00		50.05%		$   37,120.00		Brian Aranda, EIT		$   203,280.00		$   203,280.00														170		City Streets Contract - E. 14th Street - District 1		Marie Leal, PE		$   200,000.00		$   200,000.00

		W/WW Eng & Cap
Planning		Utility Recolocations		3310		WASTEWATER PROJECTS		WATER & WASTEWATER ENGINEERING		City Streets Contract - Stage Coach Trail -
Wastewater Improvements - District 3		292		N/A		N/A		-		-		-		-		-		-		0.00%		-		0		$   - 0		$   - 0														171		New Raw Water River Intake Facility - Engineering		Marie Leal, PE		$   600,915.00		$   600,915.00

		W/WW Eng & Cap
Planning		Utility Recolocations		3310		WASTEWATER PROJECTS		WATER & WASTEWATER ENGINEERING		City Streets Contract - Old Alice Road -
Wastewater Improvements - District 3		293		240955		SC9293		$   100,000.00		-		$   100,000.00		-		-		$   100,000.00		0.00%		-		Chuy Gonzalez		$   50,000.00		$   100,000.00														172		New Raw Water River Intake Facility - Construction		Marie Leal, PE		$   - 0		$   - 0

		W/WW Eng & Cap
Planning		Utility Recolocations		3310		WASTEWATER PROJECTS		WATER & WASTEWATER ENGINEERING		TXDOT - International Blvd (SH 48) Median Construction - Wastewater Utility
Adjustments (Four Corners to FM 511)		294		N/A		N/A		-		-		-		-		-		-		0.00%		-		0		$   - 0		$   - 0														173		Waterline Upgrade Near WTP No. 1 (on 13th Street)		Michael Anzaldua		$   59,835.00		$   59,835.00

		W/WW Eng & Cap
Planning		Utility Recolocations		3310		WASTEWATER PROJECTS		WATER & WASTEWATER ENGINEERING		TXDOT - Boca Chica (SH 4) Median Construction - Wastewater Utility Adjustments (Four Corners to Minnesota Ave)		295		N/A		N/A		-		-		-		-		-		-		0.00%		-		0		$   - 0		$   - 0														174		FM 511 24-inch Waterline Loop (SRWA to Old Port Isabel Rd) - engineering		Brian Aranda, EIT		$   156,906.00		$   598,819.00

		W/WW Eng & Cap
Planning		Utility Recolocations		3310		WASTEWATER PROJECTS		WATER & WASTEWATER ENGINEERING		COB Contract No. 3 at Jose Marti Blvd, Calle Buenos Aires, Calle Costa Rica and Calle Nortena Water Utility Improvements - Engineering		164		172640		WD1286		$   11,409.00		-		$   11,409.00		$   388.00		-		$   11,021.00		3.40%		$   11,409.00		Brian Aranda, EIT		$   - 0		$   11,409.00														175		Owens Road Bridge Utility Adjustments (Phase II) - Engineering and Construction		Marie Leal, PE		$   225,272.00		$   225,272.00

		W/WW Eng & Cap
Planning		Utility Recolocations		3310		WASTEWATER PROJECTS		WATER & WASTEWATER ENGINEERING		Old Alice Rd - CCRMA (from SH 100 to Sports Park) - engineering		---		245406		WD6118		-		$   11,833.00		$   11,833.00		$   6,750.00		-		$   5,083.00		57.04%		$   9,747.00		ERROR:#N/A		$   - 0		$   - 0														176		City Streets Contract - Stage Coach Trail - District 3		Marie Leal, PE		$   - 0		$   - 0

		W/WW Eng & Cap
Planning		Utility Recolocations		3310		WASTEWATER PROJECTS		WATER & WASTEWATER ENGINEERING		Old Alice Rd - CCRMA (from SH 100 to
Sports Park) - construction		---		245406		WD6118		-		$   440,000.00		$   440,000.00		-		-		$   440,000.00		0.00%		$   433,726.00		ERROR:#N/A		$   - 0		$   - 0														177		Water Plant No. 1 Raw Water Pump System - engineering		Marie Leal, PE		$   - 0		$   56,827.00

		W/WW Eng & Cap
Planning		Utility Recolocations		3310		WASTEWATER PROJECTS		WATER & WASTEWATER ENGINEERING		Old Alice Rd - CCRMA (from SH 100 to Sports Park) - no wastewater services will
be installed		---		245407		SC6118		-		-		-		-		-		-		0.00%		-		ERROR:#N/A		$   - 0		$   - 0														178		Military Hwy (US281) - 16-inch Diameter Waterline Pressure Booster and Chlorination Station - Engineering and Construction		Marie Leal, PE		$   159,736.00		$   309,736.00

		W/WW Eng & Cap
Planning		Utility Recolocations		3310		WASTEWATER PROJECTS		WATER & WASTEWATER ENGINEERING		Villa Los Pinos Subdivision Utility Improvements		---		255486		WD6119		-		$   12,016.00		$   12,016.00		-		-		$   12,016.00		0.00%		-		ERROR:#N/A		$   - 0		$   - 0														179		City Streets Contract - Coffee Road - District 2 & 3		Brian Aranda, EIT		$   243,280.00		$   243,280.00

		W/WW Eng & Cap
Planning		Utility Recolocations		3310		WASTEWATER PROJECTS		WATER & WASTEWATER ENGINEERING		Budget offset - W/WW Eng & Cap Planning		---		N/A		N/A		-		$   (652,400.00)		$   (652,400.00)		-		-		$   (652,400.00)		0.00%		-		ERROR:#N/A		$   - 0		$   - 0														180		Martinal Area Water System Loop off of Old Port Isabel Road and FM 802 - engineering		Marie Leal, PE		$   - 0		$   22,809.00

		W/WW Eng & Cap
Planning		Completed		3310		WASTEWATER PROJECTS		WATER & WASTEWATER ENGINEERING		2015 Impact Fee Study for Water
Infrastructure		186		67553		WA3972		-		-		-		-		$   (98,680.00)		$   98,680.00		0.00%		-		Marie Leal, PE		$   - 0		$   - 0														181		Tara Place, Dix Drive and Hacienda Lane Utility Improvements - engineering		Marie Leal, PE		$   - 0		$   4,431.00

		W/WW Eng & Cap
Planning		Completed		3310		WASTEWATER PROJECTS		WATER & WASTEWATER ENGINEERING		2015 Impact Fee Study for Wastewater
Infrastructure		---		67763		SA3972		-		-		-		-		$   (98,819.00)		$   98,819.00		0.00%		-		ERROR:#N/A		$   - 0		$   - 0														182		City Streets Contract - Old Hwy 77 - District 4		Marie Leal, PE		$   504,600.00		$   807,366.00

		W/WW Eng & Cap
Planning		Completed		3310		WASTEWATER PROJECTS		WATER & WASTEWATER ENGINEERING		Budget offset - W/WW Eng & Cap Planning		---		N/A		N/A		-		$   (652,400.00)		$   (652,400.00)		-		-		$   (652,400.00)		0.00%		-		ERROR:#N/A		$   - 0		$   - 0														183		ARPA Downtown Water & Wastewater Improvement Project 2 (grant)		Marie Leal, PE		$   907,080.00		$   1,360,623.00

		W/WW Operations		Customer Connections		3150		WASTEWATER PROJECTS		W/WW OPERATIONS & CONSTRUCTION		Replacement of wastewater line		---		N/A		SC6000		-		-		-		$   6,979.00		-		$   (6,979.00)		100.00%		-		ERROR:#N/A		$   - 0		$   - 0														184		City Streets Contract - Wild Rose Lane - District 3-4		Marie Leal, PE		$   180,000.00		$   180,000.00

		W/WW Operations		Customer Connections		3155		WASTEWATER PROJECTS		W/WW OPERATIONS & MAINTENANCE		Wastewater New Connections and New
Subdivisions		222		N/A		Various		$   720,977.00		-		$   720,977.00		$   316,721.00		-		$   404,256.00		100.00%		$   98,418.00		0		$   540,729.00		$   720,977.00														185		Water Main Replacements related to City Street Paving and Drainage Improvement Projects		Marie Leal, PE		$   - 0		$   - 0

		W/WW Operations		Customer Connections		3155		WASTEWATER PROJECTS		W/WW OPERATIONS & MAINTENANCE		Water New Connections and New
Subdivisions		150		N/A		Various		$   643,180.00		-		$   643,180.00		$   931,415.00		-		$   (288,235.00)		100.00%		$   107,920.00		Joe Garza		$   482,382.00		$   643,180.00														186		FM 511 Waterline Loop (SH 48 to Boca Chica Blvd)		Marie Leal, PE		$   75,000.00		$   100,000.00

		W/WW Operations		Grant Funded		3120		WATER PROJECTS		WATER PLANT I		Raw Water Pump Station No. 4, 5, and 6		119		125343		WT1172		-		-		-		-		-		-		0.00%		-		Marie Leal, PE		$   - 0		$   - 0														187		City Streets Contract - Old Alice Road - District 2		Chuy Gonzalez		$   50,000.00		$   100,000.00

		W/WW Operations		Grant Funded		3220		WASTEWATER PROJECTS		ROBINDALE WASTEWATER
TREATMENT PLANT		Robindale WWTP indirect potable reuse
project Phase I BOR Grant		232		242382		RBNPLA		$   196,506.00		-		$   196,506.00		-		-		$   196,506.00		0.00%		-		Marie Leal, PE		$   131,004.00		$   196,506.00														188		Raw Water Reservoir Dredging Project - Engineering		Marie Leal, PE		$   30,000.00		$   100,000.00

		W/WW Operations		Heavy Equipment and V		3220		WASTEWATER PROJECTS		ROBINDALE WASTEWATER
TREATMENT PLANT		Pumping Equipment Replacement		---		N/A		ST6000		-		-		-		$   27,605.00		-		$   (27,605.00)		100.00%		-		ERROR:#N/A		$   - 0		$   - 0														189		TXDOT - International Blvd (SH 48) Median Construction - Water Utility Adjustments (Four Corners to FM 511)		Marie Leal, PE		$   - 0		$   175,000.00

		W/WW Operations		In Design		3120		WATER PROJECTS		WATER PLANT I		High Service Pump Station No. 2 Design
and Construction		120		125337		WT1174		$   283,775.00		$   (18,512.00)		$   265,263.00		-		-		$   265,263.00		0.00%		$   3,129.00		Marie Leal, PE		$   90,000.00		$   283,775.00														190		TXDOT - Boca Chica (SH 4) Median Construction - Water Utility Adjustments (Four Corners to Minnesota Ave)		Marie Leal, PE		$   - 0		$   - 0

		W/WW Operations		In Design		3120		WATER PROJECTS		WATER PLANT I		Raw Water Pump Station No. 4, 5, and 6		118		125343		WT1172		$   46,362.00		$   (15,595.00)		$   30,767.00		-		-		$   30,767.00		0.00%		$   4,316.00		Marie Leal, PE		$   46,362.00		$   46,362.00														191		TXDOT - International Blvd (SH 4) Water Utility Adjustments Phase 1		Marie Leal, PE		$   - 0		$   250,000.00

		W/WW Operations		In Design		3130		WATER PROJECTS		WATER PLANT II		Aeration Tank Replacement - engineering
(Packet 3)		128		123897		WT1162		$   94,151.00		-		$   94,151.00		$   4,016.00		-		$   90,135.00		4.27%		$   39,022.00		Marie Leal, PE		$   94,151.00		$   94,151.00																City of Brownsville Water Conservation and Drought Contingency Plan				$   - 0

		W/WW Operations		In Design		3130		WATER PROJECTS		WATER PLANT II		Flocculation Basin Improvement		131		215771		WT1367		$   60,000.00		-		$   60,000.00		$   814.00		-		$   59,186.00		1.36%		-		Marie Leal, PE		$   60,000.00		$   60,000.00																2015 Impact Fee Study for Water Infrastructure				$   - 0

		W/WW Operations		In Design		3130		WATER PROJECTS		WATER PLANT II		High Service Pump Station (5 vertical
turbine pumps) - engineering (Packet 4)		129		125357		WT1175		$   27,577.00		-		$   27,577.00		-		-		$   27,577.00		0.00%		$   3,747.00		0		$   - 0		$   27,577.00																Old Alice Rd - CCRMA (from SH 100 to Sports Park) - engineering				$   - 0

		W/WW Operations		In Design		3130		WATER PROJECTS		WATER PLANT II		Raw Water Pump Station - engineering
(Packet 4)		130		125392		WT1176		$   21,238.00		-		$   21,238.00		-		-		$   21,238.00		0.00%		$   2,955.00		0		$   - 0		$   21,238.00																				$   - 0

		W/WW Operations		In Design		3130		WATER PROJECTS		WATER PLANT II		Aeration Structure Rehabilitation		127		122556		WT1161		$   91,805.00		-		$   91,805.00		$   4,016.00		-		$   87,789.00		4.37%		$   39,022.00		Marie Leal, PE		$   91,805.00		$   91,805.00																DEPARTMENT 7125 - REAL ESTATE				$   - 0

		W/WW Operations		In Design		3155		WASTEWATER PROJECTS		W/WW OPERATIONS & MAINTENANCE		Fire Hydrant Replacement Project -
engineering		153		247312		WD1433		$   75,000.00		$   (75,000.00)		-		-		-		-		0.00%		-		Luis Vergara		$   75,000.00		$   75,000.00														194		16-inch Waterline Loop from Lago Vista to W. Alton Gloor Blvd.		Jesse Alfaro		$   100,000.00		$   100,000.00

		W/WW Operations		In Design		3155		WASTEWATER PROJECTS		W/WW OPERATIONS & MAINTENANCE		Valve Replacement Project Phase 4 -
construction		152		206916		WD1341		$   500,000.00		$   (89,752.00)		$   410,248.00		-		-		$   410,248.00		0.00%		-		Michael Anzaldua, EIT		$   125,000.00		$   500,000.00																				$   - 0

		W/WW Operations		In Design		3155		WASTEWATER PROJECTS		W/WW OPERATIONS & MAINTENANCE		Water Valve Replacement Phase 4 Project
- engineering		149		206916		WD1341		$   31,077.00		-		$   31,077.00		$   844.00		-		$   30,233.00		2.72%		-		Michael Anzaldua, EIT		$   31,077.00		$   31,077.00																DEPARTMENT 7130 - ENTERPRISE SOLUTIONS				$   - 0

		W/WW Operations		In Design		3210		WASTEWATER PROJECTS		SOUTH WASTEWATER TREATMENT PL		SWWTP Headworks Rehabilitation		227		244662		ST1426		$   122,000.00		-		$   122,000.00		$   61,849.00		-		$   60,151.00		50.70%		$   63,676.00		Jesus Gonzalez		$   81,000.00		$   122,000.00														197		Advanced Metering Infrastructure (AMI) - water		Jaime Aguilar		$   4,801,438.00		$   2,252,001.00

		W/WW Operations		In Design		3230		WASTEWATER PROJECTS		WASTEWATER LIFT STATIONS		Lift Station No. 28 Rehabilitation		241		122396		SP1149		-		-		-		$   1,204.00		-		$   (1,204.00)		100.00%		$   13,170.00		0		$   - 0		$   - 0														198		Advanced Metering Infrastructure (AMI) - water (grant)		Jaime Aguilar		$   - 0		$   5,000,000.00

		W/WW Operations		In Design		3230		WASTEWATER PROJECTS		WASTEWATER LIFT STATIONS		Lift Station No. 51 Rehabilitation		245		122486		SP1153		$   100,000.00		-		$   100,000.00		$   5,100.00		-		$   94,900.00		5.10%		$   9,973.00		David Ramirez, PE		$   100,000.00		$   100,000.00																				$   - 0

		W/WW Operations		In Design		3230		WASTEWATER PROJECTS		WASTEWATER LIFT STATIONS		Lift Station No. 58 Rehabilitation		247		122406		SP1151		-		-		-		$   1,204.00		-		$   (1,204.00)		100.00%		$   13,170.00		David Ramirez, PE		$   - 0		$   - 0																DEPARTMENT 7190 - SUPV CONTROL & DATA ACQ (SCADA)				$   - 0

		W/WW Operations		In Design		3230		WASTEWATER PROJECTS		WASTEWATER LIFT STATIONS		Lift Station No. 63 Force Main		248		N/A		(SP1141)		-		-		-		$   12,764.00		-		$   (12,764.00)		100.00%		$   28,935.00		0		$   - 0		$   - 0														201		SCADA Communication Enhancement Phase III		Elias Quintero		$   - 0		$   450,000.00

		W/WW Operations		In Design		3230		WASTEWATER PROJECTS		WASTEWATER LIFT STATIONS		Lift Station No. 67 Rehabilitation
Engineering Construction		249		122494		SP1154		$   137,320.00		$   (117,320.00)		$   20,000.00		$   5,353.00		-		$   14,647.00		26.77%		$   9,492.00		David Ramirez, PE		$   137,320.00		$   137,320.00														202		Water Wastewater SCADA System Cybersecurity Upgrade		Elias Quintero		$   - 0		$   50,000.00

		W/WW Operations		In Design		3230		WASTEWATER PROJECTS		WASTEWATER LIFT STATIONS		Lift Station No. 68 Rehabilitation
Engineering and Construction		250		79548		SP1012		$   50,000.00		-		$   50,000.00		-		-		$   50,000.00		0.00%		-		0		$   - 0		$   50,000.00														203		SRWA Wells Fiber		Elias Quintero		$   - 0		$   - 0

		W/WW Operations		In Design		3230		WASTEWATER PROJECTS		WASTEWATER LIFT STATIONS		Lift Station No. 69 Rehabilitation		251		79561		SP1013		$   100,000.00		$   (100,000.00)		-		-		-		-		0.00%		-		David Ramirez, PE		$   100,000.00		$   100,000.00																				$   - 0

		W/WW Operations		In Design		3230		WASTEWATER PROJECTS		WASTEWATER LIFT STATIONS		Lift Station No. 72 Rehabilitation		252		121770		SP1137		$   13,529.00		-		$   13,529.00		$   1,204.00		-		$   12,325.00		8.90%		$   13,170.00		Marie Leal, PE		$   - 0		$   13,529.00																ADD ESTIMATED CAPITAL EQUIPMENT BUDGET				$   - 0

		W/WW Operations		In Design		3230		WASTEWATER PROJECTS		WASTEWATER LIFT STATIONS		Lift Station No. 80 Coating		254		N/A		(SP1155)		$   100,000.00		-		$   100,000.00		$   5,233.00		-		$   94,767.00		5.23%		$   11,736.00		David Ramirez, PE		$   100,000.00		$   100,000.00														206		ADD CARRYOVER CAPITAL EQUIPMENT		Jose Cuellar		$   - 0		$   254,505.00

		W/WW Operations		In Design		3230		WASTEWATER PROJECTS		WASTEWATER LIFT STATIONS		Lift Station No. 89 Rehabilitation		257		122410		SP1145		$   149,709.00		$   (81,639.00)		$   68,070.00		$   1,204.00		-		$   66,866.00		1.77%		$   13,170.00		David Ramirez, PE		$   149,709.00		$   149,709.00														207		ADD ESTIMATED CAPITAL EQUIPMENT  		Jose Cuellar		$   - 0		$   558,477.00

		W/WW Operations		In Design		3230		WASTEWATER PROJECTS		WASTEWATER LIFT STATIONS		Lift Station No. 95 Rehabilitation
Engineering and Construction		258		121771		SP1138		$   88,529.00		-		$   88,529.00		$   1,204.00		-		$   87,325.00		1.36%		$   13,170.00		Marie Leal, PE		$   - 0		$   88,529.00														208		Carryover Capital Equipment - Resaca		Jose Cuellar		$   - 0		$   141,119.00

		W/WW Operations		In Design		3230		WASTEWATER PROJECTS		WASTEWATER LIFT STATIONS		Lift Station No. 96 Rehabilitation		259		122450		SP1146		-		-		-		$   1,204.00		-		$   (1,204.00)		100.00%		$   13,170.00		0		$   - 0		$   - 0														209		New Capital Equipment - Resaca		Jose Cuellar		$   - 0		$   399,680.00

		W/WW Operations		In Design		3230		WASTEWATER PROJECTS		WASTEWATER LIFT STATIONS		Lift Station No. 99 Rehabilitation		260		121772		SP1139		-		-		-		$   1,204.00		-		$   (1,204.00)		100.00%		$   13,170.00		0		$   - 0		$   - 0																				$   - 0

		W/WW Operations		In Design		3230		WASTEWATER PROJECTS		WASTEWATER LIFT STATIONS		Lift Station No. 101 Rehabilitation		261		122554		SP1156		-		-		-		$   6,226.00		-		$   (6,226.00)		100.00%		$   9,747.00		0		$   - 0		$   - 0																WASTEWATER PROJECTS				$   - 0

		W/WW Operations		In Design		3230		WASTEWATER PROJECTS		WASTEWATER LIFT STATIONS		Lift Station No. 105 Coating		264		N/A		(SP1157)		$   122,100.00		-		$   122,100.00		$   5,298.00		-		$   116,802.00		4.34%		$   10,568.00		David Ramirez, PE		$   - 0		$   122,100.00																				$   - 0

		W/WW Operations		In Design		3230		WASTEWATER PROJECTS		WASTEWATER LIFT STATIONS		Lift Station No. 106 Rehabilitation		265		121775		SP1142		$   214,043.00		-		$   214,043.00		$   5,639.00		-		$   208,404.00		2.63%		$   9,405.00		Marie Leal, PE		$   85,616.00		$   214,043.00																DEPARTMENT 2210 - ELECTRICAL SUPPORT SERVICES (ASSET MGMT)				$   - 0

		W/WW Operations		In Design		3230		WASTEWATER PROJECTS		WASTEWATER LIFT STATIONS		Lift Station No. 159 MCC Building
Replacement		269		-79344		(SP1008)		-		-		-		-		-		-		0.00%		$   12,375.00		0		$   - 0		$   - 0														214		Lift Station Electrical Upgrades		David Ramirez, PE		$   20,000.00		$   80,000.00

		W/WW Operations		In Design		3230		WASTEWATER PROJECTS		WASTEWATER LIFT STATIONS		Lift Station No. 17 Rehabilitation		---		121769		SP1136		-		-		-		$   1,204.00		-		$   (1,204.00)		100.00%		$   13,170.00		ERROR:#N/A		$   - 0		$   - 0														215		Lift Station Electrical Safety Upgrades		David Ramirez, PE		$   10,000.00		$   40,000.00

		W/WW Operations		Out for Bids		3155		WASTEWATER PROJECTS		W/WW OPERATIONS & MAINTENANCE		Water Meter Vault Replacement Project		151		N/A		WD6000		$   62,716.00		$   - 0		$   62,716.00		$   10,797.00		$   - 0		$   51,919.00		17%		$   - 0		Joe Garza		$   62,716.00		$   62,716.00																				$   - 0

		W/WW Operations		Out for Bids		3230		WASTEWATER PROJECTS		WASTEWATER LIFT STATIONS		12' x 12' Portable Office		---		N/A		EQ25		$   - 0		$   5,562.00		$   5,562.00		$   - 0		$   - 0		$   5,562.00		0%		$   - 0		ERROR:#N/A		$   - 0		$   - 0																DEPARTMENT 3150 - W/WW OPERATIONS & CONSTRUCTION				$   - 0

		W/WW Operations		Proposed Projects		3120		WATER PROJECTS		WATER PLANT I		Replace Influent Valves for 8 Filters		121		128395		WT1189		$   120,000.00		$   (5,762.00)		$   114,238.00		-		-		$   114,238.00		0%		$   - 0		Marie Leal, PE		$   120,000.00		$   120,000.00														218		TXDOT - International Blvd (SH 48) Wastewater Utility Adjustments and Manhole Rehabilitation Phase 1 - 3 (from Expwy I69E to Four Corners)		Marie Leal, PE		$   50,105.00		$   50,105.00

		W/WW Operations		Proposed Projects		3120		WATER PROJECTS		WATER PLANT I		Replacement of rakes for two clarifiers (B1
and B2)		124		N/A		N/A		$   100,000.00		-		$   100,000.00		-		-		$   100,000.00		0%		$   - 0		Marie Leal, PE		$   - 0		$   100,000.00														219		TXDOT - Alton Gloor Reconstruction Utility Adjustments (Expwy I69E to Paredes Ln Rd)		Marie Leal, PE		$   75,000.00		$   75,000.00

		W/WW Operations		Proposed Projects		3130		WATER PROJECTS		WATER PLANT II		Pump and Motor Replacement of Reservoir
Raw Water Pump 1		133		N/A		N/A		$   196,500.00		-		$   196,500.00		-		-		$   196,500.00		0%		$   - 0		0		$   - 0		$   196,500.00																				$   - 0

		W/WW Operations		Proposed Projects		3130		WATER PROJECTS		WATER PLANT II		Pump and Motor Replacement of Reservoir
Raw Water Pump 3		134		N/A		N/A		$   196,500.00		$   (110,863.00)		$   85,637.00		-		-		$   85,637.00		0%		$   - 0		0		$   - 0		$   196,500.00																DEPARTMENT 3155 - W/WW OPERATIONS & MAINTENANCE				$   - 0

		W/WW Operations		Proposed Projects		3130		WATER PROJECTS		WATER PLANT II		Backup Power Improvements		135		N/A		N/A		-		-		-		-		-		-		0%		$   - 0		0		$   - 0		$   - 0														222		Wastewater New Connections and New Subdivisions				$   540,729.00		$   720,977.00

		W/WW Operations		Proposed Projects		3155		WASTEWATER PROJECTS		W/WW OPERATIONS & MAINTENANCE		Fire Hydrant Replacement Project
(construction)		154		N/A		N/A		$   250,000.00		$   (250,000.00)		-		-		-		-		0%		$   - 0		Luis Vergara		$   168,000.00		$   250,000.00																				$   - 0

		W/WW Operations		Proposed Projects		3155		WASTEWATER PROJECTS		W/WW OPERATIONS & MAINTENANCE		Water Valve Replacement Phase 5 Project
- engineering (and construction)		155		N/A		N/A		$   40,000.00		$   (40,000.00)		-		-		-		-		0%		$   - 0		Michael Anzaldua, EIT		$   - 0		$   40,000.00																DEPARTMENT 3210 - SOUTH WASTEWATER TREATMENT PLANT				$   - 0

		W/WW Operations		Proposed Projects		3220		WASTEWATER PROJECTS		ROBINDALE WASTEWATER
TREATMENT PLANT		Upgrade of Robindale WWTP Headworks
Screening System and Compactor		231		N/A		N/A		$   289,233.00		-		$   289,233.00		-		-		$   289,233.00		0%		$   - 0		Marie Leal, PE		$   144,615.00		$   289,233.00														225		Chlorine Contact Chamber Sluice Gate Replacement Project - engineering and construction		Osvaldo Benavidez, EIT		$   272,218.00		$   272,218.00

		W/WW Operations		Proposed Projects		3230		WASTEWATER PROJECTS		WASTEWATER LIFT STATIONS		Lift Station No. 12 Rehabilitation		238		N/A		N/A		-		-		-		-		-		-		0%		$   - 0		0		$   - 0		$   - 0														226		Three (3) New 25 Yard Bio-Solids Metal Roll-Off Bins		Louis Bennett		$   35,755.00		$   35,755.00

		W/WW Operations		Proposed Projects		3230		WASTEWATER PROJECTS		WASTEWATER LIFT STATIONS		Lift Station No. 13 Rehabilitation		239		N/A		N/A		-		-		-		-		-		-		0%		$   - 0		0		$   - 0		$   - 0														227		SWWTP Headworks Rehabilitation		Jesus Gonzalez		$   81,000.00		$   122,000.00

		W/WW Operations		Proposed Projects		3230		WASTEWATER PROJECTS		WASTEWATER LIFT STATIONS		Lift Station No. 44 Rehabilitation		243		N/A		N/A		-		-		-		-		-		-		0%		$   - 0		0		$   - 0		$   - 0																Replacement Blower No. 1				$   - 0

		W/WW Operations		Proposed Projects		3230		WASTEWATER PROJECTS		WASTEWATER LIFT STATIONS		Lift Station No. 53 Rehabilitation		246		N/A		N/A		-		-		-		-		-		-		0%		$   - 0		0		$   - 0		$   - 0																				$   - 0

		W/WW Operations		Proposed Projects		3230		WASTEWATER PROJECTS		WASTEWATER LIFT STATIONS		Lift Station No. 77 Rehabilitation		253		N/A		N/A		-		-		-		-		-		-		0%		$   - 0		0		$   - 0		$   - 0																DEPARTMENT 3220 - ROBINDALE WASTEWATER TREATMENT PLANT				$   - 0

		W/WW Operations		Proposed Projects		3230		WASTEWATER PROJECTS		WASTEWATER LIFT STATIONS		Lift Station No. 82 Rehabilitation		255		N/A		N/A		-		-		-		-		-		-		0%		$   - 0		0		$   - 0		$   - 0														230		Turbo Blower Upgrades Phase I (Packet 3) - construction		Brian Aranda, EIT		$   - 0		$   2,113,253.00

		W/WW Operations		Proposed Projects		3230		WASTEWATER PROJECTS		WASTEWATER LIFT STATIONS		Lift Station No. 85 Rehabilitation		256		N/A		N/A		$   50,000.00		$   (50,000.00)		-		-		-		-		0%		$   - 0		David Ramirez, PE		$   50,000.00		$   50,000.00														231		Upgrade of Robindale WWTP Headworks Screening System and Compactor		Marie Leal, PE		$   144,615.00		$   289,233.00

		W/WW Operations		Proposed Projects		3230		WASTEWATER PROJECTS		WASTEWATER LIFT STATIONS		Lift Station No. 102 Rehabilitation		262		N/A		N/A		-		-		-		-		-		-		0%		$   - 0		0		$   - 0		$   - 0														232		Robindale WWTP indirect potable reuse project Phase I B (grant)		Marie Leal, PE		$   131,004.00		$   196,506.00

		W/WW Operations		Proposed Projects		3230		WASTEWATER PROJECTS		WASTEWATER LIFT STATIONS		Lift Station No. 103 Decommission		263		N/A		N/A		-		-		-		-		-		-		0%		$   - 0		0		$   - 0		$   - 0																Pumping Equipment Replacement				$   - 0

		W/WW Operations		Proposed Projects		3230		WASTEWATER PROJECTS		WASTEWATER LIFT STATIONS		Lift Station No. 111 Odor Control		266		N/A		N/A		$   200,000.00		-		$   200,000.00		-		-		$   200,000.00		0%		$   - 0		0		$   - 0		$   200,000.00																				$   - 0

		W/WW Operations		Proposed Projects		3230		WASTEWATER PROJECTS		WASTEWATER LIFT STATIONS		Lift Station No. 113 Rehabilitation		267		N/A		N/A		-		-		-		-		-		-		0%		$   - 0		0		$   - 0		$   - 0																				$   - 0

		W/WW Operations		Under Construction		3120		WATER PROJECTS		WATER PLANT I		Replacement of Waste Pump and Motor		123		233929		WT1394		$   225,000.00		-		$   225,000.00		$   225,000.00		-		-		1		-		0		$   - 0		$   225,000.00																DEPARTMENT 3230 - WASTEWATER LIFT STATIONS				$   - 0

		W/WW Operations		Under Construction		3120		WATER PROJECTS		WATER PLANT I		Chlorine Analyzer		---		249505		WT1437		-		$   5,762.00		$   5,762.00		$   5,289.00		-		$   473.00		92%		-		ERROR:#N/A		$   - 0		$   - 0														235		Lift Station No. 9 Pump Rehabilitation		Michael Anzaldua, EIT		$   - 0		$   1,700,000.00

		W/WW Operations		Under Construction		3120		WATER PROJECTS		WATER PLANT I		Replacement of 3 each Flocculator Motors
and Gearboxes		---		254780		WT1451		-		$   18,512.00		$   18,512.00		-		-		$   18,512.00		0%		-		ERROR:#N/A		$   - 0		$   - 0														236		Lift Station No. 10 Rehabilitation		Michael Anzaldua, EIT		$   - 0		$   778,688.00

		W/WW Operations		Under Construction		3120		WATER PROJECTS		WATER PLANT I		Spare Motor for Raw Water No. 6		---		255068		WT1453		-		$   15,595.00		$   15,595.00		-		-		$   15,595.00		0%		$   11,063.00		ERROR:#N/A		$   - 0		$   - 0														237		Lift Station No. 11 Rehabilitation		Michael Anzaldua, EIT		$   - 0		$   552,686.00

		W/WW Operations		Under Construction		3130		WATER PROJECTS		WATER PLANT II		Reservoir Raw Water Pumps Variable
Frequency Drives		132		240770		WT1428		$   90,000.00		-		$   90,000.00		$   89,409.00		-		$   591.00		99%		-		Joe Garza		$   - 0		$   90,000.00														238		Lift Station No. 12 Rehabilitation				$   - 0		$   - 0

		W/WW Operations		Under Construction		3155		WASTEWATER PROJECTS		W/WW OPERATIONS & MAINTENANCE		Power Mole Model PD6 standard boring machine / trencher for New Connections
crew		---		N/A		EQ25		-		$   89,752.00		$   89,752.00		$   89,752.00		-		-		100%		-		ERROR:#N/A		$   - 0		$   - 0														239		Lift Station No. 13 Rehabilitation				$   - 0		$   - 0

		W/WW Operations		Under Construction		3210		WASTEWATER PROJECTS		SOUTH WASTEWATER TREATMENT PLANT		Chlorine Contact Chamber Sluice Gate Replacement Project - engineering and construction		225		159629		ST1268		$   272,218.00		-		$   272,218.00		$   127,009.00		-		$   145,209.00		47%		$   28,552.00		Osvaldo Benavidez, EIT		$   272,218.00		$   272,218.00														240		Lift Station No. 15 Rehabilitation		Michael Anzaldua, EIT		$   455,205.00		$   455,205.00

		W/WW Operations		Under Construction		3210		WASTEWATER PROJECTS		SOUTH WASTEWATER TREATMENT PLANT		Replacement of Blower No. 1		---		248734		ST1436		-		$   110,863.00		$   110,863.00		-		-		$   110,863.00		0%		$   95,571.00		ERROR:#N/A		$   - 0		$   - 0														241		Lift Station No. 28 Rehabilitation				$   - 0		$   - 0

		W/WW Operations		Under Construction		3220		WASTEWATER PROJECTS		ROBINDALE WASTEWATER
TREATMENT PLANT		Turbo Blower Upgrades Phase I (Packet 3)
- construction		230		123906		ST1163		$   2,113,253.00		-		$   2,113,253.00		$   653,968.00		-		$   1,459,285.00		31%		$   767,219.00		Brian Aranda, EIT		$   - 0		$   2,113,253.00														242		Lift Station No. 41 Rehabilitation		Hector Herrera		$   150,000.00		$   150,000.00

		W/WW Operations		Under Construction		3230		WASTEWATER PROJECTS		WASTEWATER LIFT STATIONS		Lift Station No. 9 Pump Rehabilitation		235		121496		SP1135		$   1,700,000.00		-		$   1,700,000.00		$   878,647.00		-		$   821,353.00		52%		$   857,640.00		Michael Anzaldua, EIT		$   - 0		$   1,700,000.00														243		Lift Station No. 44 Rehabilitation				$   - 0		$   - 0

		W/WW Operations		Under Construction		3230		WASTEWATER PROJECTS		WASTEWATER LIFT STATIONS		Lift Station No. 10 Rehabilitation		236		122385		SP1147		$   778,688.00		-		$   778,688.00		$   352,496.00		-		$   426,192.00		45%		$   390,636.00		Michael Anzaldua, EIT		$   - 0		$   778,688.00														244		Lift Station No. 47 Rehabilitation		Michael Anzaldua, EIT		$   149,884.00		$   149,884.00

		W/WW Operations		Under Construction		3230		WASTEWATER PROJECTS		WASTEWATER LIFT STATIONS		Lift Station No. 11 Rehabilitation		237		122394		SP1148		$   552,686.00		-		$   552,686.00		$   248,644.00		-		$   304,042.00		45%		$   279,052.00		Michael Anzaldua, EIT		$   - 0		$   552,686.00														245		Lift Station No. 51 Rehabilitation (coating) (mech done)		David Ramirez, PE		$   100,000.00		$   100,000.00

		W/WW Operations		Under Construction		3230		WASTEWATER PROJECTS		WASTEWATER LIFT STATIONS		Lift Station No. 15 Rehabilitation		240		121773		SP1140		$   455,205.00		-		$   455,205.00		$   162,812.00		-		$   292,393.00		36%		$   133,181.00		Michael Anzaldua, EIT		$   455,205.00		$   455,205.00														246		Lift Station No. 53 Rehabilitation				$   - 0		$   - 0

		W/WW Operations		Under Construction		3230		WASTEWATER PROJECTS		WASTEWATER LIFT STATIONS		Lift Station No. 41 Rehabilitation		242		244755		SP1439		$   150,000.00		-		$   150,000.00		-		-		$   150,000.00		0%		$   145,417.00		Hector Herrera		$   150,000.00		$   150,000.00														247		Lift Station No. 58 Rehabilitation (coating) (mech done)		David Ramirez, PE		$   - 0		$   - 0

		W/WW Operations		Under Construction		3230		WASTEWATER PROJECTS		WASTEWATER LIFT STATIONS		Lift Station No. 43 Rehabilitation		---		122401		SP1150		-		-		-		$   236,721.00		-		$   (236,721.00)		100%		$   266,191.00		ERROR:#N/A		$   - 0		$   - 0														248		Lift Station No. 63 Rehabilitation				$   - 0		$   - 0

		W/WW Operations		Under Construction		3230		WASTEWATER PROJECTS		WASTEWATER LIFT STATIONS		Lift Station No. 47 Rehabilitation		244		122468		SP1152		$   149,884.00		-		$   149,884.00		$   50,769.00		-		$   99,115.00		34%		$   62,900.00		Michael Anzaldua, EIT		$   149,884.00		$   149,884.00														249		Lift Station No. 67 Rehabilitation Engineering Construction (coating) (mech pending)		David Ramirez, PE		$   137,320.00		$   137,320.00

		W/WW Operations		Under Construction		3230		WASTEWATER PROJECTS		WASTEWATER LIFT STATIONS		Lift Station No. 140 Rehabilitation		268		124094		SP1160		$   95,464.00		-		$   95,464.00		$   44,437.00		-		$   51,027.00		47%		$   13,170.00		Michael Anzaldua, EIT		$   95,464.00		$   95,464.00														250		Lift Station No. 68 Rehabilitation Engineering and Construction				$   - 0		$   50,000.00

		W/WW Operations		Under Construction		3230		WASTEWATER PROJECTS		WASTEWATER LIFT STATIONS		Lift Station Pump Replacements		---		N/A		(SC&P6000)		-		-		-		$   157,225.00		-		$   (157,225.00)		100%		-		ERROR:#N/A		$   - 0		$   - 0														251		Lift Station No. 69 Rehabilitation (coating) (mech pending)		David Ramirez, PE		$   100,000.00		$   100,000.00

		W/WW Operations		Under Construction		3230		WASTEWATER PROJECTS		WASTEWATER LIFT STATIONS		Lift Station Fence Replacements		---		N/A		SC6000		-		-		-		$   104,258.00		-		$   (104,258.00)		100%		-		ERROR:#N/A		$   - 0		$   - 0														252		Lift Station No. 72 Rehabilitation (needs full rehab) (STV CP&Y)		Marie Leal, PE		$   - 0		$   13,529.00

		W/WW Operations		Under Construction		3230		WASTEWATER PROJECTS		WASTEWATER LIFT STATIONS		2025 Wet Well Re-Coating Program (for
LS No. 55, 67, 80, 92 and 105)		---		257752		SP1461		-		$   343,397.00		$   343,397.00		-		-		$   343,397.00		0%		-		ERROR:#N/A		$   - 0		$   - 0														253		Lift Station No. 77 Rehabilitation				$   - 0		$   - 0

		W/WW Operations		Utility Recolocations		3150		WASTEWATER PROJECTS		W/WW OPERATIONS & CONSTRUCTION		TXDOT - International Blvd (SH 4) Water Utility Adjustments Phase 1-3 (from Expwy
I69E to Four Corners)		145		224550		WD6117		$   45,660.00		$   - 0		$   45,660.00		$   436,015.00		$   - 0		$   (390,355.00)		955%		$   5,327.00		Frank Valdez		$   45,660.00		$   45,660.00														254		Lift Station No. 80 Coating (mech done)		David Ramirez, PE		$   100,000.00		$   100,000.00

		W/WW Operations		Utility Recolocations		3150		WASTEWATER PROJECTS		W/WW OPERATIONS & CONSTRUCTION		TXDOT -Alton Gloor Reconstruction Utility Adjustments (Expwy 169E to Paredes Ln Rd)		146		245623		WD1429		$   75,000.00		$   (75,000.00)				$   107.00						100%				Frank Valdez		$   75,000.00		$   75,000.00														255		Lift Station No. 82 Rehabilitation				$   - 0		$   - 0

		W/WW Operations		Utility Recolocations		3150		WASTEWATER PROJECTS		W/WW OPERATIONS & CONSTRUCTION		TXDOT - International Blvd (SH48) Wastewater Utility Adjustements and Manhole Rehabilitation Phase 1-3		219		245625		SC1429		$   75,000.00				$   75,000.00		$   107.00				$   74,893.00		0.14%				Marie Leal, PE		$   75,000.00		$   75,000.00														256		Lift Station No. 85 Rehabilitation (coating) (mech done)		David Ramirez, PE		$   50,000.00		$   50,000.00

		W/WW Operations		Utility Recolocations		3150		WASTEWATER PROJECTS		W/WW OPERATIONS & CONSTRUCTION		TXDOT - International Blvd (SH48) Wastewater Utility Adjustements and Manhole Rehabilitation Phase 1-3		218		227454		SC6117		$   50,105.00				$   50,105.00		$   3,459.00				$   46,646.00		6.90%		$   26,105.00		Marie Leal, PE		$   50,105.00		$   50,105.00														257		Lift Station No. 89 Rehabilitation (coating) (mech done)		David Ramirez, PE		$   149,709.00		$   149,709.00

		W/WW Operations		Completed		3120		WATER PROJECTS		WATER PLANT I		Replacement of Compressors		122		232188		WT1388		$   82,800.00				$   82,800.00						$   82,800.00		0%				0		$   82,800.00		$   82,800.00														258		Lift Station No. 95 Rehabilitation Engineering and Construction (needs full rehab) (STV CP&Y)		Marie Leal, PE		$   - 0		$   88,529.00

		W/WW Operations		Completed		3210		WASTEWATER PROJECTS		SOUTH WASTEWATER TREATMENT PLANT		Three (3) New 25 Yard Bio-Solids Metal Roll Off Bins		226		246599		ST1431		$   35,755.00				$   35,755.00		$   27,769.00				$   7,986.00		77.66%				Louis Bennett		$   35,755.00		$   35,755.00														259		Lift Station No. 96 Rehabilitation				$   - 0		$   - 0

																																																						260		Lift Station No. 99 Rehabilitation				$   - 0		$   - 0

																																																						261		Lift Station No. 101 Rehabilitation				$   - 0		$   - 0

																																																						262		Lift Station No. 102 Rehabilitation				$   - 0		$   - 0

																																																						263		Lift Station No. 103 Decommissioning				$   - 0		$   - 0

																																																						264		Lift Station No. 105 Coating (coating) (mech done)		David Ramirez, PE		$   - 0		$   122,100.00

																																																						265		Lift Station No. 106 Rehabilitation (needs full rehab) (elect done inhouse) (Corollo)		Marie Leal, PE		$   85,616.00		$   214,043.00

																																																						266		Lift Station No. 111 Odor Control				$   - 0		$   200,000.00

																																																						267		Lift Station No. 113 Rehabilitation				$   - 0		$   - 0

																																																						268		Lift Station No. 140 Rehabilitation		Michael Anzaldua, EIT		$   95,464.00		$   95,464.00

																																																						269		Lift Station No. 159 MCC Building Replacement				$   - 0		$   - 0

																																																								Lift Station No. 17 Rehabilitation				$   - 0

																																																								Lift Station No. 43 Rehabilitation				$   - 0

																																																								Lift Station Pump Replacements				$   - 0

																																																								Lift Station Fence Replacements				$   - 0

																																																												$   - 0

																																																								DEPARTMENT 3310 - W/WW ENGINEERING				$   - 0

																																																						272		Avenida de la Plata, Elsa Street, Marvis Street and San Pedro Lane Wastewater Utility Improvements - Engineering		Brian Aranda, EIT		$   17,200.00		$   17,200.00

																																																						273		Avenida de la Plata, Elsa Street, Marvis Street and San Pedro Lane Wastewater Utility Improvements		Brian Aranda, EIT		$   211,515.00		$   211,515.00

																																																						274		Calvin Street Wastewater Utility Improvements - engineering and construction				$   - 0		$   - 0

																																																						275		City Street Contract - Portway Place Subdivision Wastewater Utility		Luis Vergara, EIT		$   243,187.00		$   243,187.00

																																																						276		COB Contract No. 3 at Jose Marti Blvd, Calle Buenos Aires, Calle Costa Rica and Calle Nortena Wastewater Utility Improvements		Brian Aranda, EIT		$   137,500.00		$   137,500.00

																																																						277		2020 Master Plan		Marie Leal, PE		$   333,994.00		$   333,994.00

																																																						278		Owens Road Bridge Utility Adjustments (Phase I) - Engineering		Marie Leal, PE		$   15,007.00		$   15,007.00

																																																						279		Owens Road Bridge Utility Adjustments (Phase I) - Construction		Marie Leal, PE		$   250,000.00		$   250,000.00

																																																						280		City Streets Contract - E. 14th Street - District 1		Marie Leal, PE		$   171,068.00		$   171,068.00

																																																						281		Cannery Public Market Wastewater Improvements (grant)		Brian Aranda, EIT		$   10,960.00		$   10,960.00

																																																						282		Owens Road Bridge Utility Adjustments (Phase II) - Engineering and Construction		Marie Leal, PE		$   257,007.00		$   257,007.00

																																																						283		City Streets Contract - Coffee Road - District 2 and 3		Brian Aranda, EIT		$   203,280.00		$   203,280.00

																																																						284		North Regional Force Main - Phase I		Marie Leal, PE		$   - 0		$   2,235,294.00

																																																						285		City Streets Contract - Old Hwy 77 - District 4 - Engineering and Construction		Marie Leal, PE		$   692,100.00		$   1,107,366.00

																																																						286		ARPA Downtown Water and Wastewater Improvements - Project 1 (grant)				$   4,275,821.00		$   6,413,732.00

																																																						287		ARPA Downtown Water and Wastewater Improvements - Project 2 (grant)				$   907,082.00		$   1,360,622.00

																																																						288		City Streets Contract - Wild Rose Lane - District 3 & 4				$   200,000.00		$   200,000.00

																																																						289		South Colonias Project - Engineering		Marie Leal, PE		$   - 0		$   125,000.00

																																																						290		North Colonias Project - Engineering		Marie Leal, PE		$   - 0		$   125,000.00

																																																						291		Sewer Replacements related to the City Street Paving and Drainage Improvements Projects				$   - 0		$   - 0

																																																						292		City Streets Contract - Stage Coach Trail - Wastewater Improvements -District 3				$   - 0		$   - 0

																																																						293		City Streets Contract - Old Alice Road - Wastewater Improvements - District 3		Chuy Gonzalez		$   50,000.00		$   100,000.00

																																																						294		TXDOT - International Blvd (SH 48) Median Construction - Wastewater Utility Adjustments (Four Corners to FM 511)				$   - 0

																																																						295		TXDOT - Boca Chica (SH 4) Median Construction - Wastewater Utility Adjustments (Four Corners to Minnesota Ave)				$   - 0

																																																						296		NWWTP Train Inlet Isolation Valve Actuators - Design				$   - 0

																																																								2015 Impact Fee Study for Wastewater Infrastructure				$   - 0

																																																								South Wastewater Treatment Plant Improvements (Packet 5)				$   - 0

																																																												$   - 0

																																																								ADD ESTIMATED CAPITAL EQUIPMENT BUDGET				$   - 0

																																																						299		ADD CARRYOVER CAPITAL EQUIPMENT		Jose Cuellar		$   - 0		$   977,386.00

																																																						300		ADD ESTIMATED CAPITAL EQUIPMENT  		Jose Cuellar		$   - 0		$   707,224.00

																																																												$   - 0

																																																								CIP Grand Total				$   38,914,638.00		$   76,099,290.00

																																																						Red		Red Projects Total ("Red" Projects are high dollar projects)						$   43,674,168.00

																																																								Capital funds projected to not be spent in the Capital Equipment Budget						$   3,842,388.00

																																																								Equipment Capital budget total						$   6,162,394.00

																																																								Cumulative summation





03_Histogram

		Row Labels		% as Planned YTD		% Complete from Total		Sum of Planned YTD ($)		Sum of Actual YTD ($)		Sum of Cost Variance (Planned vs Actual) ($)		Sum of Total Planned Budget FY 2025 ($)

		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		65.22%		23.06%		$   7,136,153.00		$   4,654,523.00		$   (2,481,630.00)		$   20,184,983.00

		DEPARTMENT 7130 - ENTERPRISE SOLUTIONS		31.30%		9.06%		$   3,129,891.00		$   979,521.00		$   (2,150,370.00)		$   10,816,122.00

		DEPARTMENT 2220 - POWER PRODUCTION		-109.22%		-28.43%		$   480,000.00		$   (524,262.00)		$   (1,004,262.00)		$   1,844,359.00

		DEPARTMENT 7131 - IT HARDWARE, CYBER, & NETWORK MGMT		3.00%		1.50%		$   696,429.00		$   20,860.00		$   (675,569.00)		$   1,391,429.00

		DEPARTMENT 2130 - ELEC T&D CONSTRUCTION & MAINTENANCE		25.28%		10.11%		$   800,000.00		$   202,239.00		$   (597,761.00)		$   2,000,000.00

		DEPARTMENT 7190 -SCADA		2.02%		1.02%		$   546,656.00		$   11,028.00		$   (535,628.00)		$   1,084,157.00

		DEPARTMENT 1422 - ANALYTICAL LAB		0.00%		0.00%		$   418,484.00				$   (418,484.00)		$   418,484.00

		DEPARTMENT 7170 - WAREHOUSE		15.02%		5.50%		$   420,000.00		$   63,069.00		$   (356,931.00)		$   1,147,008.00

		DEPARTMENT 3130 - WATER PLANT II		3.09%		0.98%		$   245,956.00		$   7,590.00		$   (238,366.00)		$   777,771.00

		DEPARTMENT 4115 - ASSET MANAGEMENT & CIP DELIVERY		30.29%		25.17%		$   326,402.00		$   98,875.00		$   (227,527.00)		$   392,802.00

		DEPARTMENT 3155 - W/WW OPERATIONS & MAINTENANCE		55.24%		27.62%		$   360,486.00		$   199,144.00		$   (161,342.00)		$   720,977.00

		DEPARTMENT 3210 - SOUTH WASTEWATER TREATMENT PLANT		54.36%		44.05%		$   348,473.00		$   189,415.00		$   (159,058.00)		$   429,973.00

		DEPARTMENT 7135 - GEOGRAPHIC INFORMATION SYSTEMS		61.89%		62.40%		$   352,888.00		$   218,406.00		$   (134,482.00)		$   350,000.00

		DEPARTMENT 3120 - WATER PLANT I		3.88%		0.62%		$   136,362.00		$   5,289.00		$   (131,073.00)		$   857,937.00

		DEPARTMENT 1165 - RECORDS MANAGEMENT		26.23%		26.23%		$   137,607.00		$   36,096.00		$   (101,511.00)		$   137,607.00

		DEPARTMENT 6110 - CUSTOMER SERVICE		0.00%		0.00%		$   71,000.00				$   (71,000.00)		$   71,000.00

		DEPARTMENT 7125 - REAL ESTATE		0.00%		0.00%		$   40,000.00				$   (40,000.00)		$   100,000.00

		DEPARTMENT 6135 - CIS SUPPORT		22.50%		3.51%		$   41,000.00		$   9,225.00		$   (31,775.00)		$   262,697.00

		DEPARTMENT 3150 - W/WW OPERATIONS & CONSTRUCTION		99.45%		42.47%		$   789,069.00		$   784,739.00		$   (4,330.00)		$   1,847,738.00

		DEPARTMENT 1135 - COMMUNICATIONS & PUBLIC RELATIONS		-		0.00%		$   - 0				$   - 0		$   1,000,000.00

		DEPARTMENT 2210 - ELECTRICAL SUPPORT SERVICES (ASSET MGMT)		-		0.00%		$   - 0				$   - 0		$   120,000.00

		DEPARTMENT 3135 - RESACA MAINTENANCE		-		0.00%		$   - 0				$   - 0		$   890,935.00

		DEPARTMENT 3140 - RAW WATER SUPPLY		-		0.00%		$   - 0				$   - 0		$   300,000.00

		DEPARTMENT 5110 - FINANCE		-		-		$   - 0				$   - 0		$   - 0

		DEPARTMENT 7160 - FACILITY MAINTENANCE		-		-		$   - 0				$   - 0		$   - 0

		DEPARTMENT 7190 - SUPV CONTROL & DATA ACQ (SCADA)		-		0.00%		$   - 0				$   - 0		$   500,000.00

		DEPARTMENT 4310 - W/WW OPERATIONS		-		1.23%		$   - 0		$   1,525.00		$   1,525.00		$   124,210.00

		DEPARTMENT 2120 - SUBSTATIONS & RELAYING		105.70%		5.90%		$   256,668.00		$   271,289.00		$   14,621.00		$   4,597,500.00

		DEPARTMENT 1420 - ENVIRONMENTAL COMPLIANCE		-		64.64%		$   - 0		$   102,164.00		$   102,164.00		$   158,058.00

		DEPARTMENT 3230 - WASTEWATER LIFT STATIONS		138.06%		25.20%		$   950,553.00		$   1,312,340.00		$   361,787.00		$   5,207,157.00

		DEPARTMENT 3220 - ROBINDALE WASTEWATER TREATMENT PLANT		809.24%		20.40%		$   65,502.00		$   530,067.00		$   464,565.00		$   2,598,992.00

		ADD ESTIMATED CAPITAL EQUIPMENT BUDGET		451.27%		13.84%		$   188,931.00		$   852,588.00		$   663,657.00		$   6,162,394.00

		DEPARTMENT 2410 - ELECTRIC ENGINEERING		162.26%		54.05%		$   2,716,340.00		$   4,407,668.00		$   1,691,328.00		$   8,155,000.00

		DEPARTMENT 2420 - ELECTRICAL SYSTEM PLANNING		757.55%		170.32%		$   326,000.00		$   2,469,622.00		$   2,143,622.00		$   1,450,000.00



Bars Show Frequency
Each bar shows how often a category or value occurs.
Taller bars = more frequent issues or items.
Bars Are Ordered from Most to Least Frequent
The bars go from left (most common) to right (least common).
Pareto Line Shows Cumulative Impact
The line adds up the percentages from left to right.
It shows the total contribution of the categories.
Steep Line = Few Categories Cause Most of the Effect
A sharp rise at the beginning means a few items account for most of the total.
This reflects the Pareto Principle (80/20 rule).
Flat Line at the End = Minor Contributors
A flat section means the remaining categories have little impact.




03_Monthly YTD Line Chart

				Row Labels		Sum of Planned YTD ($)		Sum of Actual YTD ($)

				ADD ESTIMATED CAPITAL EQUIPMENT BUDGET		$   188,931.00		$   852,588.00

				DEPARTMENT 1135 - COMMUNICATIONS & PUBLIC RELATIONS		$   - 0

				DEPARTMENT 1165 - RECORDS MANAGEMENT		$   137,607.00		$   36,096.00

				DEPARTMENT 1420 - ENVIRONMENTAL COMPLIANCE		$   - 0		$   102,164.00

				DEPARTMENT 1422 - ANALYTICAL LAB		$   418,484.00

				DEPARTMENT 2120 - SUBSTATIONS & RELAYING		$   256,668.00		$   271,289.00

				DEPARTMENT 2130 - ELEC T&D CONSTRUCTION & MAINTENANCE		$   800,000.00		$   202,239.00

				DEPARTMENT 2210 - ELECTRICAL SUPPORT SERVICES (ASSET MGMT)		$   - 0

				DEPARTMENT 2220 - POWER PRODUCTION		$   480,000.00		$   (524,262.00)

				DEPARTMENT 2410 - ELECTRIC ENGINEERING		$   2,716,340.00		$   4,407,668.00

				DEPARTMENT 2420 - ELECTRICAL SYSTEM PLANNING		$   326,000.00		$   2,469,622.00

				DEPARTMENT 3120 - WATER PLANT I		$   136,362.00		$   5,289.00

				DEPARTMENT 3130 - WATER PLANT II		$   245,956.00		$   7,590.00

				DEPARTMENT 3135 - RESACA MAINTENANCE		$   - 0

				DEPARTMENT 3140 - RAW WATER SUPPLY		$   - 0

				DEPARTMENT 3150 - W/WW OPERATIONS & CONSTRUCTION		$   789,069.00		$   784,739.00

				DEPARTMENT 3155 - W/WW OPERATIONS & MAINTENANCE		$   360,486.00		$   199,144.00

				DEPARTMENT 3210 - SOUTH WASTEWATER TREATMENT PLANT		$   348,473.00		$   189,415.00

				DEPARTMENT 3220 - ROBINDALE WASTEWATER TREATMENT PLANT		$   65,502.00		$   530,067.00

				DEPARTMENT 3230 - WASTEWATER LIFT STATIONS		$   950,553.00		$   1,312,340.00

				DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		$   7,136,153.00		$   4,654,523.00

				DEPARTMENT 4115 - ASSET MANAGEMENT & CIP DELIVERY		$   326,402.00		$   98,875.00

				DEPARTMENT 4310 - W/WW OPERATIONS		$   - 0		$   1,525.00

				DEPARTMENT 5110 - FINANCE		$   - 0

				DEPARTMENT 6110 - CUSTOMER SERVICE		$   71,000.00

				DEPARTMENT 6135 - CIS SUPPORT		$   41,000.00		$   9,225.00

				DEPARTMENT 7125 - REAL ESTATE		$   40,000.00

				DEPARTMENT 7130 - ENTERPRISE SOLUTIONS		$   3,129,891.00		$   979,521.00

				DEPARTMENT 7131 - IT HARDWARE, CYBER, & NETWORK MGMT		$   696,429.00		$   20,860.00

				DEPARTMENT 7135 - GEOGRAPHIC INFORMATION SYSTEMS		$   352,888.00		$   218,406.00

				DEPARTMENT 7160 - FACILITY MAINTENANCE		$   - 0

				DEPARTMENT 7170 - WAREHOUSE		$   420,000.00		$   63,069.00

				DEPARTMENT 7190 - SUPV CONTROL & DATA ACQ (SCADA)		$   - 0

				DEPARTMENT 7190 -SCADA		$   546,656.00		$   11,028.00



				Grand Total		$   20,980,850.00		$   16,903,020.00



Planned- Actual YTD



Sum of Planned YTD ($)	ADD ESTIMATED CAPITAL EQUIPMENT BUDGET	DEPARTMENT 1135 - COMMUNICATIONS 	&	 PUBLIC RELATIONS	DEPARTMENT 1165 - RECORDS MANAGEMENT	DEPARTMENT 1420 - ENVIRONMENTAL COMPLIANCE	DEPARTMENT 1422 - ANALYTICAL LAB	DEPARTMENT 2120 - SUBSTATIONS 	&	 RELAYING	DEPARTMENT 2130 - ELEC T	&	D CONSTRUCTION 	&	 MAINTENANCE	DEPARTMENT 2210 - ELECTRICAL SUPPORT SERVICES (ASSET MGMT)	DEPARTMENT 2220 - POWER PRODUCTION	DEPARTMENT 2410 - ELECTRIC ENGINEERING	DEPARTMENT 2420 - ELECTRICAL SYSTEM PLANNING	DEPARTMENT 3120 - WATER PLANT I	DEPARTMENT 3130 - WATER PLANT II	DEPARTMENT 3135 - RESACA MAINTENANCE	DEPARTMENT 3140 - RAW WATER SUPPLY	DEPARTMENT 3150 - W/WW OPERATIONS 	&	 CONSTRUCTION	DEPARTMENT 3155 - W/WW OPERATIONS 	&	 MAINTENANCE	DEPARTMENT 3210 - SOUTH WASTEWATER TREATMENT PLANT	DEPARTMENT 3220 - ROBINDALE WASTEWATER TREATMENT PLANT	DEPARTMENT 3230 - WASTEWATER LIFT STATIONS	DEPARTMENT 3310 - WATER 	&	 WASTEWATER ENGINEERING	DEPARTMENT 4115 - ASSET MANAGEMENT 	&	 CIP DELIVERY	DEPARTMENT 4310 - W/WW OPERATIONS	DEPARTMENT 5110 - FINANCE	DEPARTMENT 6110 - CUSTOMER SERVICE	DEPARTMENT 6135 - CIS SUPPORT	DEPARTMENT 7125 - REAL ESTATE	DEPARTMENT 7130 - ENTERPRISE SOLUTIONS	DEPARTMENT 7131 - IT HARDWARE, CYBER, 	&	 NETWORK MGMT	DEPARTMENT 7135 - GEOGRAPHIC INFORMATION SYSTEMS	DEPARTMENT 7160 - FACILITY MAINTENANCE	DEPARTMENT 7170 - WAREHOUSE	DEPARTMENT 7190 - SUPV CONTROL 	&	 DATA ACQ (SCADA)	DEPARTMENT 7190 -SCADA	188931	0	137607	0	418484	256668	800000	0	480000	2716340	326000	136362	245956	0	0	789069	360486	348473	65502	950553	7136153	326402	0	0	71000	41000	40000	3129891	696429	352888	0	420000	0	546656	Sum of Actual YTD ($)	ADD ESTIMATED CAPITAL EQUIPMENT BUDGET	DEPARTMENT 1135 - COMMUNICATIONS 	&	 PUBLIC RELATIONS	DEPARTMENT 1165 - RECORDS MANAGEMENT	DEPARTMENT 1420 - ENVIRONMENTAL COMPLIANCE	DEPARTMENT 1422 - ANALYTICAL LAB	DEPARTMENT 2120 - SUBSTATIONS 	&	 RELAYING	DEPARTMENT 2130 - ELEC T	&	D CONSTRUCTION 	&	 MAINTENANCE	DEPARTMENT 2210 - ELECTRICAL SUPPORT SERVICES (ASSET MGMT)	DEPARTMENT 2220 - POWER PRODUCTION	DEPARTMENT 2410 - ELECTRIC ENGINEERING	DEPARTMENT 2420 - ELECTRICAL SYSTEM PLANNING	DEPARTMENT 3120 - WATER PLANT I	DEPARTMENT 3130 - WATER PLANT II	DEPARTMENT 3135 - RESACA MAINTENANCE	DEPARTMENT 3140 - RAW WATER SUPPLY	DEPARTMENT 3150 - W/WW OPERATIONS 	&	 CONSTRUCTION	DEPARTMENT 3155 - W/WW OPERATIONS 	&	 MAINTENANCE	DEPARTMENT 3210 - SOUTH WASTEWATER TREATMENT PLANT	DEPARTMENT 3220 - ROBINDALE WASTEWATER TREATMENT PLANT	DEPARTMENT 3230 - WASTEWATER LIFT STATIONS	DEPARTMENT 3310 - WATER 	&	 WASTEWATER ENGINEERING	DEPARTMENT 4115 - ASSET MANAGEMENT 	&	 CIP DELIVERY	DEPARTMENT 4310 - W/WW OPERATIONS	DEPARTMENT 5110 - FINANCE	DEPARTMENT 6110 - CUSTOMER SERVICE	DEPARTMENT 6135 - CIS SUPPORT	DEPARTMENT 7125 - REAL ESTATE	DEPARTMENT 7130 - ENTERPRISE SOLUTIONS	DEPARTMENT 7131 - IT HARDWARE, CYBER, 	&	 NETWORK MGMT	DEPARTMENT 7135 - GEOGRAPHIC INFORMATION SYSTEMS	DEPARTMENT 7160 - FACILITY MAINTENANCE	DEPARTMENT 7170 - WAREHOUSE	DEPARTMENT 7190 - SUPV CONTROL 	&	 DATA ACQ (SCADA)	DEPARTMENT 7190 -SCADA	852588	36096	102164	271289	202239	-524262	4407668	2469622	5289	7590	784739	199144	189415	530067	1312340	4654523	98875	1525	9225	979521	20860	218406	63069	11028	

 YTD ($)











03_BoxPlots

		Department		Planned YTD ($)		Actual YTD ($)		Total Planned Budget FY 2025 ($)		Total Executed Days		Cost Variance (Planned vs Actual) ($)		As Planned YTD (%)		Complete from total FY (%)

		DEPARTMENT 2220 - POWER PRODUCTION		$   480,000.00		-529807		1000000		45839		-1009807		-110.38%		-52.98%

		DEPARTMENT 1422 - ANALYTICAL LAB		$   360,000.00				360000		45839		-360000		0.00%		0.00%

		DEPARTMENT 2410 - ELECTRIC ENGINEERING		$   300,000.00				900000		45839		-300000		0.00%		0.00%

		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		$   257,007.00				257007		45839		-257007		0.00%		0.00%

		DEPARTMENT 7131 - IT HARDWARE, CYBER, & NETWORK MGMT		$   252,617.00				252617		45839		-252617		0.00%		0.00%

		DEPARTMENT 2410 - ELECTRIC ENGINEERING		$   250,002.00				750000		45839		-250002		0.00%		0.00%

		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		$   225,272.00				225272		45839		-225272		0.00%		0.00%

		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		$   200,000.00				200000		45839		-200000		0.00%		0.00%

		DEPARTMENT 7131 - IT HARDWARE, CYBER, & NETWORK MGMT		$   160,000.00				160000		45839		-160000		0.00%		0.00%

		DEPARTMENT 3230 - WASTEWATER LIFT STATIONS		$   150,000.00				150000		45839		-150000		0.00%		0.00%

		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		$   137,500.00				137500		45839		-137500		0.00%		0.00%

		DEPARTMENT 2420 - ELECTRICAL SYSTEM PLANNING		$   125,000.00				125000		45839		-125000		0.00%		0.00%

		DEPARTMENT 2420 - ELECTRICAL SYSTEM PLANNING		$   120,000.00				250000		45839		-120000		0.00%		0.00%

		DEPARTMENT 2120 - SUBSTATIONS & RELAYING		$   116,668.00				350000		45839		-116668		0.00%		0.00%

		DEPARTMENT 3120 - WATER PLANT I		$   90,000.00				283775		45839		-90000		0.00%		0.00%

		DEPARTMENT 3150 - W/WW OPERATIONS & CONSTRUCTION		$   84,000.00				250000		45839		-84000		0.00%		0.00%

		DEPARTMENT 3150 - W/WW OPERATIONS & CONSTRUCTION		$   75,000.00				75000		45839		-75000		0.00%		0.00%

		DEPARTMENT 6110 - CUSTOMER SERVICE		$   71,000.00				71000		45839		-71000		0.00%		0.00%

		DEPARTMENT 3220 - ROBINDALE WASTEWATER TREATMENT PLANT		$   65,502.00				196506		45839		-65502		0.00%		0.00%

		DEPARTMENT 3150 - W/WW OPERATIONS & CONSTRUCTION		$   62,716.00				62716		45839		-62716		0.00%		0.00%

		DEPARTMENT 1422 - ANALYTICAL LAB		$   58,484.00				58484		45839		-58484		0.00%		0.00%

		DEPARTMENT 3120 - WATER PLANT I		$   46,362.00				46362		45839		-46362		0.00%		0.00%

		DEPARTMENT 2420 - ELECTRICAL SYSTEM PLANNING		$   41,000.00				125000		45839		-41000		0.00%		0.00%

		DEPARTMENT 2420 - ELECTRICAL SYSTEM PLANNING		$   40,000.00				200000		45839		-40000		0.00%		0.00%

		DEPARTMENT 7125 - REAL ESTATE		$   40,000.00				100000		45839		-40000		0.00%		0.00%

		DEPARTMENT 2120 - SUBSTATIONS & RELAYING		$   36,000.00				80000		45839		-36000		0.00%		0.00%

		DEPARTMENT 2410 - ELECTRIC ENGINEERING		$   33,334.00				100000		45839		-33334		0.00%		0.00%

		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		$   31,700.00				31700		45839		-31700		0.00%		0.00%

		DEPARTMENT 2120 - SUBSTATIONS & RELAYING		$   30,000.00				65000		45839		-30000		0.00%		0.00%

		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		$   30,000.00				100000		45839		-30000		0.00%		0.00%

		DEPARTMENT 2120 - SUBSTATIONS & RELAYING		$   20,000.00				200000		45839		-20000		0.00%		0.00%

		DEPARTMENT 7190 -SCADA		$   12,500.00				50000		45839		-12500		0.00%		0.00%

		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		$   10,960.00				10960		45839		-10960		0.00%		0.00%

		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		$   287,288.00		185		287288		45839		-287103		0.06%		0.06%

		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		137500		125		137500		45839		-137375		0.09%		0.09%

		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		200000		266		200000		45839		-199734		0.13%		0.13%

		DEPARTMENT 3150 - W/WW OPERATIONS & CONSTRUCTION		75000		107		75000		45839		-74893		0.14%		0.14%

		DEPARTMENT 3150 - W/WW OPERATIONS & CONSTRUCTION		75000		107		75000		45839		-74893		0.14%		0.14%

		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		180000		266		180000		45839		-179734		0.15%		0.15%

		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		243187		443		243187		45839		-242744		0.18%		0.18%

		DEPARTMENT 3150 - W/WW OPERATIONS & CONSTRUCTION		50105		118		50105		45839		-49987		0.24%		0.24%

		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		171068		568		171068		45839		-170500		0.33%		0.33%

		DEPARTMENT 7190 -SCADA		300000		2106		600000		45839		-297894		0.70%		0.35%

		DEPARTMENT 3130 - WATER PLANT II		60000		814		60000		45839		-59186		1.36%		1.36%

		DEPARTMENT 3130 - WATER PLANT II		94151		3388		94151		45839		-90763		3.60%		3.60%

		DEPARTMENT 3130 - WATER PLANT II		91805		3388		91805		45839		-88417		3.69%		3.69%

		DEPARTMENT 7190 -SCADA		234156		8922		234157		45839		-225234		3.81%		3.81%

		DEPARTMENT 3230 - WASTEWATER LIFT STATIONS		100000		3863		100000		45839		-96137		3.86%		3.86%

		DEPARTMENT 2410 - ELECTRIC ENGINEERING		66668		4272		200000		45839		-62396		6.41%		2.14%

		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		276840		19022		1107366		45839		-257818		6.87%		1.72%

		DEPARTMENT 7131 - IT HARDWARE, CYBER, & NETWORK MGMT		283812		20860		283812		45839		-262952		7.35%		7.35%

		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		201840		16967		807366		45839		-184873		8.41%		2.10%

		DEPARTMENT 2120 - SUBSTATIONS & RELAYING		30000		3268		60000		45839		-26732		10.89%		5.45%

		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		211515		25271		211515		45839		-186244		11.95%		11.95%

		DEPARTMENT 2120 - SUBSTATIONS & RELAYING		24000		3072		50000		45839		-20928		12.80%		6.14%

		DEPARTMENT 7170 - WAREHOUSE		420000		56189		561015		45839		-363811		13.38%		10.02%

		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		17200		2351		17200		45839		-14849		13.67%		13.67%

		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		146000		23514		196816		45839		-122486		16.11%		11.95%

		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		250000		52805		250000		45839		-197195		21.12%		21.12%

		DEPARTMENT 6135 - CIS SUPPORT		41000		9225		262697		45839		-31775		22.50%		3.51%

		DEPARTMENT 2130 - ELEC T&D CONSTRUCTION & MAINTENANCE		800000		202239		2000000		45839		-597761		25.28%		10.11%

		DEPARTMENT 1165 - RECORDS MANAGEMENT		137607		36096		137607		45839		-101511		26.23%		26.23%

		DEPARTMENT 7130 - ENTERPRISE SOLUTIONS		1023063		291175		3564121		45839		-731888		28.46%		8.17%

		DEPARTMENT 4115 - ASSET MANAGEMENT & CIP DELIVERY		326402		98875		392802		45839		-227527		30.29%		25.17%

		DEPARTMENT 3230 - WASTEWATER LIFT STATIONS		149884		48929		149884		45839		-100955		32.64%		32.64%

		DEPARTMENT 7130 - ENTERPRISE SOLUTIONS		2106828		688346		2252001		45839		-1418482		32.67%		30.57%

		DEPARTMENT 3230 - WASTEWATER LIFT STATIONS		455205		160419		455205		45839		-294786		35.24%		35.24%

		DEPARTMENT 2410 - ELECTRIC ENGINEERING		266664		101920		800000		45839		-164744		38.22%		12.74%

		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		250000		98190		250000		45839		-151810		39.28%		39.28%

		ADD ESTIMATED CAPITAL EQUIPMENT BUDGET		188931		82718		2320006		45839		-106213		43.78%		3.57%

		DEPARTMENT 3230 - WASTEWATER LIFT STATIONS		95464		43746		95464		45839		-51718		45.82%		45.82%

		DEPARTMENT 3210 - SOUTH WASTEWATER TREATMENT PLANT		272218		126881		272218		45839		-145337		46.61%		46.61%

		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		225000		106709		333994		45839		-118291		47.43%		31.95%

		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		225000		106709		333994		45839		-118291		47.43%		31.95%

		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		174280		86380		203280		45839		-87900		49.56%		42.49%

		DEPARTMENT 3155 - W/WW OPERATIONS & MAINTENANCE		360486		199144		720977		45839		-161342		55.24%		27.62%

		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		208280		116926		243280		45839		-91354		56.14%		48.06%

		DEPARTMENT 7135 - GEOGRAPHIC INFORMATION SYSTEMS		352888		217374		350000		45839		-135514		61.60%		62.11%

		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		600915		382413		600915		45839		-218502		63.64%		63.64%

		DEPARTMENT 2410 - ELECTRIC ENGINEERING		15000		10260		45000		45839		-4740		68.40%		22.80%

		DEPARTMENT 3210 - SOUTH WASTEWATER TREATMENT PLANT		35755		27769		35755		45839		-7986		77.66%		77.66%

		DEPARTMENT 3210 - SOUTH WASTEWATER TREATMENT PLANT		40500		34765		122000		45839		-5735		85.84%		28.50%

		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		2137910		3092108		6413732		45839		954198		144.63%		48.21%

		DEPARTMENT 2410 - ELECTRIC ENGINEERING		583336		957389		1750000		45839		374053		164.12%		54.71%

		DEPARTMENT 3150 - W/WW OPERATIONS & CONSTRUCTION		321588		581096		643180		45839		259508		180.70%		90.35%

		DEPARTMENT 2410 - ELECTRIC ENGINEERING		150000		341579		450000		45839		191579		227.72%		75.91%

		DEPARTMENT 2410 - ELECTRIC ENGINEERING		666668		1590107		2000000		45839		923439		238.52%		79.51%

		DEPARTMENT 2410 - ELECTRIC ENGINEERING		18000		47390		60000		45839		29390		263.28%		78.98%

		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		78453		207673		598819		45839		129220		264.71%		34.68%

		DEPARTMENT 2410 - ELECTRIC ENGINEERING		366668		1343118		1100000		45839		976450		366.30%		122.10%

		DEPARTMENT 3150 - W/WW OPERATIONS & CONSTRUCTION		45660		203311		45660		45839		157651		445.27%		445.27%

		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		6431		29259		6431		45839		22828		454.97%		454.97%

		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		15007		74599		15007		45839		59592		497.09%		497.09%

		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING				-98819				45839		-98819		ERROR:#DIV/0!		ERROR:#DIV/0!

		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING				-98680				45839		-98680		ERROR:#DIV/0!		ERROR:#DIV/0!

		DEPARTMENT 2120 - SUBSTATIONS & RELAYING		0				260000		45839		0		ERROR:#DIV/0!		0.00%

		DEPARTMENT 2120 - SUBSTATIONS & RELAYING		0				165000		45839		0		ERROR:#DIV/0!		0.00%

		DEPARTMENT 2120 - SUBSTATIONS & RELAYING		0				367500		45839		0		ERROR:#DIV/0!		0.00%

		DEPARTMENT 2420 - ELECTRICAL SYSTEM PLANNING		0				250000		45839		0		ERROR:#DIV/0!		0.00%

		DEPARTMENT 7190 -SCADA		0				200000		45839		0		ERROR:#DIV/0!		0.00%

		DEPARTMENT 2220 - POWER PRODUCTION		0				300000		45839		0		ERROR:#DIV/0!		0.00%

		DEPARTMENT 2220 - POWER PRODUCTION		0				544359		45839		0		ERROR:#DIV/0!		0.00%

		DEPARTMENT 1135 - COMMUNICATIONS & PUBLIC RELATIONS		0				1000000		45839		0		ERROR:#DIV/0!		0.00%

		DEPARTMENT 5110 - FINANCE		0				0		45839		0		ERROR:#DIV/0!		ERROR:#DIV/0!

		DEPARTMENT 7131 - IT HARDWARE, CYBER, & NETWORK MGMT		0				100000		45839		0		ERROR:#DIV/0!		0.00%

		DEPARTMENT 7131 - IT HARDWARE, CYBER, & NETWORK MGMT		0				100000		45839		0		ERROR:#DIV/0!		0.00%

		DEPARTMENT 7131 - IT HARDWARE, CYBER, & NETWORK MGMT		0				150000		45839		0		ERROR:#DIV/0!		0.00%

		DEPARTMENT 7131 - IT HARDWARE, CYBER, & NETWORK MGMT		0				45000		45839		0		ERROR:#DIV/0!		0.00%

		DEPARTMENT 7131 - IT HARDWARE, CYBER, & NETWORK MGMT		0				300000		45839		0		ERROR:#DIV/0!		0.00%

		DEPARTMENT 7160 - FACILITY MAINTENANCE		0				0		45839		0		ERROR:#DIV/0!		ERROR:#DIV/0!

		DEPARTMENT 7170 - WAREHOUSE		0				54585		45839		0		ERROR:#DIV/0!		0.00%

		DEPARTMENT 3120 - WATER PLANT I		0				0		45839		0		ERROR:#DIV/0!		ERROR:#DIV/0!

		DEPARTMENT 3120 - WATER PLANT I		0				120000		45839		0		ERROR:#DIV/0!		0.00%

		DEPARTMENT 3120 - WATER PLANT I		0				82800		45839		0		ERROR:#DIV/0!		0.00%

		DEPARTMENT 3120 - WATER PLANT I		0				225000		45839		0		ERROR:#DIV/0!		0.00%

		DEPARTMENT 3120 - WATER PLANT I		0				100000		45839		0		ERROR:#DIV/0!		0.00%

		DEPARTMENT 3130 - WATER PLANT II		0				27577		45839		0		ERROR:#DIV/0!		0.00%

		DEPARTMENT 3130 - WATER PLANT II		0				21238		45839		0		ERROR:#DIV/0!		0.00%

		DEPARTMENT 3130 - WATER PLANT II		0				90000		45839		0		ERROR:#DIV/0!		0.00%

		DEPARTMENT 3130 - WATER PLANT II		0				196500		45839		0		ERROR:#DIV/0!		0.00%

		DEPARTMENT 3130 - WATER PLANT II		0				196500		45839		0		ERROR:#DIV/0!		0.00%

		DEPARTMENT 3130 - WATER PLANT II		0				0		45839		0		ERROR:#DIV/0!		ERROR:#DIV/0!

		DEPARTMENT 3135 - RESACA MAINTENANCE		0				90935		45839		0		ERROR:#DIV/0!		0.00%

		DEPARTMENT 3135 - RESACA MAINTENANCE		0				800000		45839		0		ERROR:#DIV/0!		0.00%

		DEPARTMENT 3140 - RAW WATER SUPPLY		0				300000		45839		0		ERROR:#DIV/0!		0.00%

		DEPARTMENT 3150 - W/WW OPERATIONS & CONSTRUCTION		0				31077		45839		0		ERROR:#DIV/0!		0.00%

		DEPARTMENT 3150 - W/WW OPERATIONS & CONSTRUCTION		0				500000		45839		0		ERROR:#DIV/0!		0.00%

		DEPARTMENT 3150 - W/WW OPERATIONS & CONSTRUCTION		0				40000		45839		0		ERROR:#DIV/0!		0.00%

		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		0				0		45839		0		ERROR:#DIV/0!		ERROR:#DIV/0!

		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		0				0		45839		0		ERROR:#DIV/0!		ERROR:#DIV/0!

		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		0				0		45839		0		ERROR:#DIV/0!		ERROR:#DIV/0!

		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		0				56827		45839		0		ERROR:#DIV/0!		0.00%

		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		0				309736		45839		0		ERROR:#DIV/0!		0.00%

		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		0				22809		45839		0		ERROR:#DIV/0!		0.00%

		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		0				4431		45839		0		ERROR:#DIV/0!		0.00%

		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		0				0		45839		0		ERROR:#DIV/0!		ERROR:#DIV/0!

		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		0				100000		45839		0		ERROR:#DIV/0!		0.00%

		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		0				175000		45839		0		ERROR:#DIV/0!		0.00%

		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		0				0		45839		0		ERROR:#DIV/0!		ERROR:#DIV/0!

		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		0				250000		45839		0		ERROR:#DIV/0!		0.00%

		DEPARTMENT 7130 - ENTERPRISE SOLUTIONS		0				5000000		45839		0		ERROR:#DIV/0!		0.00%

		DEPARTMENT 7190 - SUPV CONTROL & DATA ACQ (SCADA)		0				450000		45839		0		ERROR:#DIV/0!		0.00%

		DEPARTMENT 7190 - SUPV CONTROL & DATA ACQ (SCADA)		0				50000		45839		0		ERROR:#DIV/0!		0.00%

		DEPARTMENT 7190 - SUPV CONTROL & DATA ACQ (SCADA)		0				0		45839		0		ERROR:#DIV/0!		ERROR:#DIV/0!

		ADD ESTIMATED CAPITAL EQUIPMENT BUDGET		0				141119		45839		0		ERROR:#DIV/0!		0.00%

		ADD ESTIMATED CAPITAL EQUIPMENT BUDGET		0				399680		45839		0		ERROR:#DIV/0!		0.00%

		DEPARTMENT 2210 - ELECTRICAL SUPPORT SERVICES (ASSET MGMT)		0				80000		45839		0		ERROR:#DIV/0!		0.00%

		DEPARTMENT 2210 - ELECTRICAL SUPPORT SERVICES (ASSET MGMT)		0				40000		45839		0		ERROR:#DIV/0!		0.00%

		DEPARTMENT 3210 - SOUTH WASTEWATER TREATMENT PLANT		0						45839		0		ERROR:#DIV/0!		ERROR:#DIV/0!

		DEPARTMENT 3220 - ROBINDALE WASTEWATER TREATMENT PLANT		0				289233		45839		0		ERROR:#DIV/0!		0.00%

		DEPARTMENT 3230 - WASTEWATER LIFT STATIONS		0				0		45839		0		ERROR:#DIV/0!		ERROR:#DIV/0!

		DEPARTMENT 3230 - WASTEWATER LIFT STATIONS		0				0		45839		0		ERROR:#DIV/0!		ERROR:#DIV/0!

		DEPARTMENT 3230 - WASTEWATER LIFT STATIONS		0				0		45839		0		ERROR:#DIV/0!		ERROR:#DIV/0!

		DEPARTMENT 3230 - WASTEWATER LIFT STATIONS		0				0		45839		0		ERROR:#DIV/0!		ERROR:#DIV/0!

		DEPARTMENT 3230 - WASTEWATER LIFT STATIONS		0				50000		45839		0		ERROR:#DIV/0!		0.00%

		DEPARTMENT 3230 - WASTEWATER LIFT STATIONS		0				100000		45839		0		ERROR:#DIV/0!		0.00%

		DEPARTMENT 3230 - WASTEWATER LIFT STATIONS		0				0		45839		0		ERROR:#DIV/0!		ERROR:#DIV/0!

		DEPARTMENT 3230 - WASTEWATER LIFT STATIONS		0				0		45839		0		ERROR:#DIV/0!		ERROR:#DIV/0!

		DEPARTMENT 3230 - WASTEWATER LIFT STATIONS		0				50000		45839		0		ERROR:#DIV/0!		0.00%

		DEPARTMENT 3230 - WASTEWATER LIFT STATIONS		0				0		45839		0		ERROR:#DIV/0!		ERROR:#DIV/0!

		DEPARTMENT 3230 - WASTEWATER LIFT STATIONS		0				0		45839		0		ERROR:#DIV/0!		ERROR:#DIV/0!

		DEPARTMENT 3230 - WASTEWATER LIFT STATIONS		0				200000		45839		0		ERROR:#DIV/0!		0.00%

		DEPARTMENT 3230 - WASTEWATER LIFT STATIONS		0				0		45839		0		ERROR:#DIV/0!		ERROR:#DIV/0!

		DEPARTMENT 3230 - WASTEWATER LIFT STATIONS		0				0		45839		0		ERROR:#DIV/0!		ERROR:#DIV/0!

		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		0				0		45839		0		ERROR:#DIV/0!		ERROR:#DIV/0!

		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		0				125000		45839		0		ERROR:#DIV/0!		0.00%

		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		0				125000		45839		0		ERROR:#DIV/0!		0.00%

		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		0				0		45839		0		ERROR:#DIV/0!		ERROR:#DIV/0!

		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		0				0		45839		0		ERROR:#DIV/0!		ERROR:#DIV/0!

		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		0				100000		45839		0		ERROR:#DIV/0!		0.00%

		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		0						45839		0		ERROR:#DIV/0!		ERROR:#DIV/0!

		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		0						45839		0		ERROR:#DIV/0!		ERROR:#DIV/0!

		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		0						45839		0		ERROR:#DIV/0!		ERROR:#DIV/0!

		ADD ESTIMATED CAPITAL EQUIPMENT BUDGET		0				707224		45839		0		ERROR:#DIV/0!		0.00%

		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		0		43		0		45839		43		ERROR:#DIV/0!		ERROR:#DIV/0!

		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		0		176		11409		45839		176		ERROR:#DIV/0!		1.54%

		DEPARTMENT 3230 - WASTEWATER LIFT STATIONS		0		513		0		45839		513		ERROR:#DIV/0!		ERROR:#DIV/0!

		DEPARTMENT 3230 - WASTEWATER LIFT STATIONS		0		513		0		45839		513		ERROR:#DIV/0!		ERROR:#DIV/0!

		DEPARTMENT 3230 - WASTEWATER LIFT STATIONS		0		513		13529		45839		513		ERROR:#DIV/0!		3.79%

		DEPARTMENT 3230 - WASTEWATER LIFT STATIONS		0		513		149709		45839		513		ERROR:#DIV/0!		0.34%

		DEPARTMENT 3230 - WASTEWATER LIFT STATIONS		0		513		88529		45839		513		ERROR:#DIV/0!		0.58%

		DEPARTMENT 3230 - WASTEWATER LIFT STATIONS		0		513		0		45839		513		ERROR:#DIV/0!		ERROR:#DIV/0!

		DEPARTMENT 3230 - WASTEWATER LIFT STATIONS		0		513		0		45839		513		ERROR:#DIV/0!		ERROR:#DIV/0!

		DEPARTMENT 3230 - WASTEWATER LIFT STATIONS				513				45839		513		ERROR:#DIV/0!		ERROR:#DIV/0!

		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		0		1019		100000		45839		1019		ERROR:#DIV/0!		1.02%

		DEPARTMENT 7135 - GEOGRAPHIC INFORMATION SYSTEMS				1032				45839		1032		ERROR:#DIV/0!		ERROR:#DIV/0!

		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING				1050				45839		1050		ERROR:#DIV/0!		ERROR:#DIV/0!

		DEPARTMENT 4310 - W/WW OPERATIONS		0		1525		124210		45839		1525		ERROR:#DIV/0!		1.23%

		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		0		2363		17200		45839		2363		ERROR:#DIV/0!		13.74%

		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		0		3546		59835		45839		3546		ERROR:#DIV/0!		5.93%

		DEPARTMENT 3230 - WASTEWATER LIFT STATIONS		0		3948		100000		45839		3948		ERROR:#DIV/0!		3.95%

		DEPARTMENT 3230 - WASTEWATER LIFT STATIONS		0		4010		122100		45839		4010		ERROR:#DIV/0!		3.28%

		DEPARTMENT 3230 - WASTEWATER LIFT STATIONS		0		4063		137320		45839		4063		ERROR:#DIV/0!		2.96%

		DEPARTMENT 3230 - WASTEWATER LIFT STATIONS		0		4287		214043		45839		4287		ERROR:#DIV/0!		2.00%

		DEPARTMENT 3230 - WASTEWATER LIFT STATIONS		0		4740		0		45839		4740		ERROR:#DIV/0!		ERROR:#DIV/0!

		DEPARTMENT 3120 - WATER PLANT I				5289				45839		5289		ERROR:#DIV/0!		ERROR:#DIV/0!

		DEPARTMENT 2220 - POWER PRODUCTION				5545				45839		5545		ERROR:#DIV/0!		ERROR:#DIV/0!

		DEPARTMENT 2420 - ELECTRICAL SYSTEM PLANNING				5710				45839		5710		ERROR:#DIV/0!		ERROR:#DIV/0!

		DEPARTMENT 7170 - WAREHOUSE		0		6880		531408		45839		6880		ERROR:#DIV/0!		1.29%

		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING				8260				45839		8260		ERROR:#DIV/0!		ERROR:#DIV/0!

		DEPARTMENT 3230 - WASTEWATER LIFT STATIONS		0		9795		0		45839		9795		ERROR:#DIV/0!		ERROR:#DIV/0!

		DEPARTMENT 2410 - ELECTRIC ENGINEERING				11633				45839		11633		ERROR:#DIV/0!		ERROR:#DIV/0!

		DEPARTMENT 2420 - ELECTRICAL SYSTEM PLANNING				12953				45839		12953		ERROR:#DIV/0!		ERROR:#DIV/0!

		DEPARTMENT 3220 - ROBINDALE WASTEWATER TREATMENT PLANT				13100				45839		13100		ERROR:#DIV/0!		ERROR:#DIV/0!

		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		0		16916		2235294		45839		16916		ERROR:#DIV/0!		0.76%

		DEPARTMENT 2120 - SUBSTATIONS & RELAYING		0		23278		1500000		45839		23278		ERROR:#DIV/0!		1.55%

		DEPARTMENT 1420 - ENVIRONMENTAL COMPLIANCE		0		49514		98028		45839		49514		ERROR:#DIV/0!		50.51%

		DEPARTMENT 1420 - ENVIRONMENTAL COMPLIANCE		0		52650		60030		45839		52650		ERROR:#DIV/0!		87.71%

		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		0		54072		1360623		45839		54072		ERROR:#DIV/0!		3.97%

		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		0		54072		1360622		45839		54072		ERROR:#DIV/0!		3.97%

		DEPARTMENT 3230 - WASTEWATER LIFT STATIONS				62155				45839		62155		ERROR:#DIV/0!		ERROR:#DIV/0!

		ADD ESTIMATED CAPITAL EQUIPMENT BUDGET		0		71236		977386		45839		71236		ERROR:#DIV/0!		7.29%

		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		0		88927		0		45839		88927		ERROR:#DIV/0!		ERROR:#DIV/0!

		DEPARTMENT 2120 - SUBSTATIONS & RELAYING		0		101869				45839		101869		ERROR:#DIV/0!		ERROR:#DIV/0!

		DEPARTMENT 3230 - WASTEWATER LIFT STATIONS				104258				45839		104258		ERROR:#DIV/0!		ERROR:#DIV/0!

		DEPARTMENT 3230 - WASTEWATER LIFT STATIONS				117568				45839		117568		ERROR:#DIV/0!		ERROR:#DIV/0!

		DEPARTMENT 3230 - WASTEWATER LIFT STATIONS		0		123506		552686		45839		123506		ERROR:#DIV/0!		22.35%

		DEPARTMENT 2120 - SUBSTATIONS & RELAYING		0		139802		1500000		45839		139802		ERROR:#DIV/0!		9.32%

		DEPARTMENT 2420 - ELECTRICAL SYSTEM PLANNING		0		162876		350000		45839		162876		ERROR:#DIV/0!		46.54%

		ADD ESTIMATED CAPITAL EQUIPMENT BUDGET		0		170212		558477		45839		170212		ERROR:#DIV/0!		30.48%

		DEPARTMENT 3230 - WASTEWATER LIFT STATIONS		0		175125		778688		45839		175125		ERROR:#DIV/0!		22.49%

		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING				178829				45839		178829		ERROR:#DIV/0!		ERROR:#DIV/0!

		ADD ESTIMATED CAPITAL EQUIPMENT BUDGET		0		196948		254505		45839		196948		ERROR:#DIV/0!		77.38%

		ADD ESTIMATED CAPITAL EQUIPMENT BUDGET		0		331474		803997		45839		331474		ERROR:#DIV/0!		41.23%

		DEPARTMENT 3230 - WASTEWATER LIFT STATIONS		0		437824		1700000		45839		437824		ERROR:#DIV/0!		25.75%

		DEPARTMENT 2420 - ELECTRICAL SYSTEM PLANNING				459569				45839		459569		ERROR:#DIV/0!		ERROR:#DIV/0!

		DEPARTMENT 3220 - ROBINDALE WASTEWATER TREATMENT PLANT		0		516967		2113253		45839		516967		ERROR:#DIV/0!		24.46%

		DEPARTMENT 2420 - ELECTRICAL SYSTEM PLANNING		0		914257		150000		45839		914257		ERROR:#DIV/0!		609.50%

		DEPARTMENT 2420 - ELECTRICAL SYSTEM PLANNING				914257				45839		914257		ERROR:#DIV/0!		ERROR:#DIV/0!



Statistics Summary

Box (Middle 50%)
Represents the interquartile range (IQR): from the 1st quartile (Q1) to the 3rd quartile (Q3).
This is where the middle 50% of the data lies.
Line Inside the Box (Median)
The line inside the box shows the median (Q2) of the data.
It divides the data into two halves.
Whiskers (Minimum and Maximum without Outliers)
Extend from the box to the smallest and largest values within 1.5 × IQR from Q1 and Q3.
They show the range of most of the data.
Outliers (Dots or Stars)
Points outside the whiskers are considered outliers.
These are unusually high or low values.
Symmetry and Skewness
If the median is centered and whiskers are equal, the data is symmetric.
If the median is closer to Q1 or Q3, or one whisker is longer, the data is skewed.


Interpretation

Wider Box = More Variability
A wider box means the data is more spread out.
A narrower box means the data is more consistent.
Longer Whiskers = More Extreme Values
If the whiskers are long, the data has more variation outside the middle range.
Short whiskers = less spread.
More Outliers = More Irregularity
More dots or stars outside the whiskers = more unusual values.
Fewer outliers = more stable data.

Compare Box Heights 
The taller or wider the box, the more variable that category is.Visually compare all boxes to see which one is most or least spread out.

Symmetry Doesn’t Mean Less Variability
A box can be symmetric but still wide = balanced but variable. Focus on size, not just shape.




03_Bubble Chart_Department

		BUBBLE CHART		Make this table from pivot table

		Color 		Size of the Bubble								Y Axis		X Axis

		Row Labels		Sum of Total Planned Budget FY 2025 ($)		Sum of Planned YTD ($)		Sum of Actual YTD ($)		Sum of Cost Variance (Planned vs Actual) ($)		% as Planned YTD		% Complete from Total

		ARPA Downtown Water and Wastewater Improvements - Project 1 (grant)		$   6,413,732.00		$   2,137,910.00		$   3,092,108.00		$   954,198.00		144.63%		48%

		Advanced Metering Infrastructure (AMI) - water (grant)		$   5,000,000.00		$   - 0				$   - 0		ERROR:#DIV/0!		0%

		Advanced Metering Infrastructure (AMI) - electric		$   3,564,121.00		$   1,023,063.00		$   291,175.00		$   (731,888.00)		28.46%		8%

		Estimated capital equipment		$   2,320,006.00		$   188,931.00		$   82,718.00		$   (106,213.00)		43.78%		4%

		Advanced Metering Infrastructure (AMI) - water		$   2,252,001.00		$   2,106,828.00		$   688,346.00		$   (1,418,482.00)		32.67%		31%

		North Regional Force Main - Phase I		$   2,235,294.00		$   - 0		$   16,916.00		$   16,916.00		ERROR:#DIV/0!		1%

		Turbo Blower Upgrades Phase I (Packet 3) - construction		$   2,113,253.00		$   - 0		$   516,967.00		$   516,967.00		ERROR:#DIV/0!		24%

		Electric Utility Work		$   2,000,000.00		$   800,000.00		$   202,239.00		$   (597,761.00)		25.28%		10%

		Infrastructure Improvements		$   2,000,000.00		$   666,668.00		$   1,590,107.00		$   923,439.00		238.52%		80%

		New Connections		$   1,750,000.00		$   583,336.00		$   957,389.00		$   374,053.00		164.12%		55%

		Lift Station No. 9 Pump Rehabilitation		$   1,700,000.00		$   - 0		$   437,824.00		$   437,824.00		ERROR:#DIV/0!		26%

		Install a Second Power Transformer at Waterport Substation		$   1,500,000.00		$   - 0		$   23,278.00		$   23,278.00		ERROR:#DIV/0!		2%

		Airport Substation, Transformer No. 1 Upgrade, 69 KV to 138 KV		$   1,500,000.00		$   - 0		$   139,802.00		$   139,802.00		ERROR:#DIV/0!		9%

		ARPA Downtown Water & Wastewater Improvement Project 2 (grant)		$   1,360,623.00		$   - 0		$   54,072.00		$   54,072.00		ERROR:#DIV/0!		4%

		ARPA Downtown Water and Wastewater Improvements - Project 2 (grant)		$   1,360,622.00		$   - 0		$   54,072.00		$   54,072.00		ERROR:#DIV/0!		4%

		City Streets Contract - Old Hwy 77 - District 4 - Engineering and Construction		$   1,107,366.00		$   276,840.00		$   19,022.00		$   (257,818.00)		6.87%		2%

		New Subdivisions		$   1,100,000.00		$   366,668.00		$   1,343,118.00		$   976,450.00		366.30%		122%

		Hidalgo Capital Improvements		$   1,000,000.00		$   480,000.00		$   (529,807.00)		$   (1,009,807.00)		-110.38%		-53%

		BPUB Billboard Construction		$   1,000,000.00		$   - 0				$   - 0		ERROR:#DIV/0!		0%

		ADD CARRYOVER CAPITAL EQUIPMENT		$   977,386.00		$   - 0		$   71,236.00		$   71,236.00		ERROR:#DIV/0!		7%

		New Subdivisions		$   900,000.00		$   300,000.00				$   (300,000.00)		0.00%		0%

		City Streets Contract - Old Hwy 77 - District 4		$   807,366.00		$   201,840.00		$   16,967.00		$   (184,873.00)		8.41%		2%

		Carryover capital equipment		$   803,997.00		$   - 0		$   331,474.00		$   331,474.00		ERROR:#DIV/0!		41%

		Port of Brownsville - Commercial Subdivision		$   800,000.00		$   266,664.00		$   101,920.00		$   (164,744.00)		38.22%		13%

		Resaca Restoration Dewatering System 2024		$   800,000.00		$   - 0				$   - 0		ERROR:#DIV/0!		0%

		Lift Station No. 10 Rehabilitation		$   778,688.00		$   - 0		$   175,125.00		$   175,125.00		ERROR:#DIV/0!		22%

		Pole Attachment Requests - BPUB Make-Ready Work		$   750,000.00		$   250,002.00				$   (250,002.00)		0.00%		0%

		Wastewater New Connections and New Subdivisions		$   720,977.00		$   360,486.00		$   199,144.00		$   (161,342.00)		55.24%		28%

		ADD ESTIMATED CAPITAL EQUIPMENT  		$   707,224.00		$   - 0				$   - 0		ERROR:#DIV/0!		0%

		Water New Connections and New Subdivisions		$   643,180.00		$   321,588.00		$   581,096.00		$   259,508.00		180.70%		90%

		New Raw Water River Intake Facility - Engineering		$   600,915.00		$   600,915.00		$   382,413.00		$   (218,502.00)		63.64%		64%

		OSI SCADA Upgrade		$   600,000.00		$   300,000.00		$   2,106.00		$   (297,894.00)		0.70%		0%

		FM 511 24-inch Waterline Loop (SRWA to Old Port Isabel Rd) - engineering		$   598,819.00		$   78,453.00		$   207,673.00		$   129,220.00		264.71%		35%

		FM 511 Service Center - New Lay Down Yard - Phase 2		$   561,015.00		$   420,000.00		$   56,189.00		$   (363,811.00)		13.38%		10%











		Project Id		Project Discipline		Department		Project Manager		Priority		Project Description		Planned YTD ($)		Actual YTD ($)		Executed YTD ($)		Planned Start Date		Planned Finish Date		Total Planned Days		Total Planned Budget FY 2025 ($)		Total Planned Budget (Full Project) ($)		Actual Start Date		Expected Finish Date		Total Executed Days		Project Phase		Milestone (%)		Problems?		Executed Month ($)		Spent Variance (Planned vs Actual) ($)		Invoicing from Executed Variance ($)		As Planned YTD (%)		Complete from total FY (%)		Complete from total Project (%)		Invoicing from Executed YTD (%)		Time Variance (days)		Schedule Adherence (ratio)		Physical Progress (%)

		286		WASTEWATER PROJECTS		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING						ARPA Downtown Water and Wastewater Improvements - Project 1 (grant)		2137910		3092108								0		6413732								45841										954198		3092108		1.4463228106		0.4821074532		ERROR:#DIV/0!		ERROR:#DIV/0!		0		0		ERROR:#DIV/0!

		198		WATER PROJECTS		DEPARTMENT 7130 - ENTERPRISE SOLUTIONS		Jaime Aguilar				Advanced Metering Infrastructure (AMI) - water (grant)		0										0		5000000								45841										0		0		ERROR:#DIV/0!		0		ERROR:#DIV/0!		ERROR:#DIV/0!		0		0		ERROR:#DIV/0!

		41		ELECTRIC PROJECTS		DEPARTMENT 7130 - ENTERPRISE SOLUTIONS		Jaime Aguilar				Advanced Metering Infrastructure (AMI) - electric		1023063		291175								0		3564121								45841										-731888		291175		0.2846110161		0.0816961601		ERROR:#DIV/0!		ERROR:#DIV/0!		0		0		ERROR:#DIV/0!

		65		ELECTRIC PROJECTS		ADD ESTIMATED CAPITAL EQUIPMENT BUDGET		Jose Cuellar				Estimated capital equipment		188931		82718								0		2320006								45841										-106213		82718		0.4378212152		0.0356542181		ERROR:#DIV/0!		ERROR:#DIV/0!		0		0		ERROR:#DIV/0!

		197		WATER PROJECTS		DEPARTMENT 7130 - ENTERPRISE SOLUTIONS		Jaime Aguilar				Advanced Metering Infrastructure (AMI) - water		2106828		688346								0		2252001								45841										-1418482		688346		0.3267214979		0.3056597222		ERROR:#DIV/0!		ERROR:#DIV/0!		0		0		ERROR:#DIV/0!

		284		WASTEWATER PROJECTS		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		Marie Leal, PE				North Regional Force Main - Phase I		0		16916								0		2235294								45841										16916		16916		ERROR:#DIV/0!		0.0075676846		ERROR:#DIV/0!		ERROR:#DIV/0!		0		0		ERROR:#DIV/0!

		230		WASTEWATER PROJECTS		DEPARTMENT 3220 - ROBINDALE WASTEWATER TREATMENT PLANT		Brian Aranda, EIT				Turbo Blower Upgrades Phase I (Packet 3) - construction		0		516967								0		2113253								45841										516967		516967		ERROR:#DIV/0!		0.2446309079		ERROR:#DIV/0!		ERROR:#DIV/0!		0		0		ERROR:#DIV/0!

		16		ELECTRIC PROJECTS		DEPARTMENT 2130 - ELEC T&D CONSTRUCTION & MAINTENANCE		Eli Perez, PE				Electric Utility Work		800000		202239								0		2000000								45841										-597761		202239		0.25279875		0.1011195		ERROR:#DIV/0!		ERROR:#DIV/0!		0		0		ERROR:#DIV/0!

		23		ELECTRIC PROJECTS		DEPARTMENT 2410 - ELECTRIC ENGINEERING		Luis Martinez, PE				Infrastructure Improvements		666668		1590107								0		2000000								45841										923439		1590107		2.3851557297		0.7950535		ERROR:#DIV/0!		ERROR:#DIV/0!		0		0		ERROR:#DIV/0!

		19		ELECTRIC PROJECTS		DEPARTMENT 2410 - ELECTRIC ENGINEERING		Luis Martinez, PE				New Connections		583336		957389								0		1750000								45841										374053		957389		1.6412307829		0.5470794286		ERROR:#DIV/0!		ERROR:#DIV/0!		0		0		ERROR:#DIV/0!

		235		WASTEWATER PROJECTS		DEPARTMENT 3230 - WASTEWATER LIFT STATIONS		Michael Anzaldua, EIT				Lift Station No. 9 Pump Rehabilitation		0		437824								0		1700000								45841										437824		437824		ERROR:#DIV/0!		0.2575435294		ERROR:#DIV/0!		ERROR:#DIV/0!		0		0		ERROR:#DIV/0!

		4		ELECTRIC PROJECTS		DEPARTMENT 2120 - SUBSTATIONS & RELAYING		Arnulfo Mejia, PE				Install a Second Power Transformer at Waterport Substation		0		23278								0		1500000								45841										23278		23278		ERROR:#DIV/0!		0.0155186667		ERROR:#DIV/0!		ERROR:#DIV/0!		0		0		ERROR:#DIV/0!

		3		ELECTRIC PROJECTS		DEPARTMENT 2120 - SUBSTATIONS & RELAYING		Eli Alvarez, PE				Airport Substation, Transformer No. 1 Upgrade, 69 KV to 138 KV		0		139802								0		1500000								45841										139802		139802		ERROR:#DIV/0!		0.0932013333		ERROR:#DIV/0!		ERROR:#DIV/0!		0		0		ERROR:#DIV/0!

		183		WATER PROJECTS		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		Marie Leal, PE				ARPA Downtown Water & Wastewater Improvement Project 2 (grant)		0		54072								0		1360623								45841										54072		54072		ERROR:#DIV/0!		0.0397406188		ERROR:#DIV/0!		ERROR:#DIV/0!		0		0		ERROR:#DIV/0!

		287		WASTEWATER PROJECTS		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING						ARPA Downtown Water and Wastewater Improvements - Project 2 (grant)		0		54072								0		1360622								45841										54072		54072		ERROR:#DIV/0!		0.039740648		ERROR:#DIV/0!		ERROR:#DIV/0!		0		0		ERROR:#DIV/0!

		285		WASTEWATER PROJECTS		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		Marie Leal, PE				City Streets Contract - Old Hwy 77 - District 4 - Engineering and Construction		276840		19022								0		1107366								45841										-257818		19022		0.0687111689		0.0171776992		ERROR:#DIV/0!		ERROR:#DIV/0!		0		0		ERROR:#DIV/0!

		20		ELECTRIC PROJECTS		DEPARTMENT 2410 - ELECTRIC ENGINEERING		Luis Martinez, PE				New Subdivisions		366668		1343118								0		1100000								45841										976450		1343118		3.6630357708		1.2210163636		ERROR:#DIV/0!		ERROR:#DIV/0!		0		0		ERROR:#DIV/0!

		57		ELECTRIC PROJECTS		DEPARTMENT 2220 - POWER PRODUCTION		Roland Lozano, PE				Hidalgo Capital Improvements		480000		-529807								0		1000000								45841										-1009807		-529807		-1.1037645833		-0.529807		ERROR:#DIV/0!		ERROR:#DIV/0!		0		0		ERROR:#DIV/0!

		70		GENERAL & ADMINISTRATIVE PROJECTS		DEPARTMENT 1135 - COMMUNICATIONS & PUBLIC RELATIONS		Ryan Greenfield				BPUB Billboard Construction		0										0		1000000								45841										0		0		ERROR:#DIV/0!		0		ERROR:#DIV/0!		ERROR:#DIV/0!		0		0		ERROR:#DIV/0!

		299		WASTEWATER PROJECTS		ADD ESTIMATED CAPITAL EQUIPMENT BUDGET		Jose Cuellar				ADD CARRYOVER CAPITAL EQUIPMENT		0		71236								0		977386								45841										71236		71236		ERROR:#DIV/0!		0.0728842034		ERROR:#DIV/0!		ERROR:#DIV/0!		0		0		ERROR:#DIV/0!

		21		ELECTRIC PROJECTS		DEPARTMENT 2410 - ELECTRIC ENGINEERING		Luis Martinez, PE				New Subdivisions		300000										0		900000								45841										-300000		0		0		0		ERROR:#DIV/0!		ERROR:#DIV/0!		0		0		ERROR:#DIV/0!

		182		WATER PROJECTS		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		Marie Leal, PE				City Streets Contract - Old Hwy 77 - District 4		201840		16967								0		807366								45841										-184873		16967		0.084061633		0.0210152521		ERROR:#DIV/0!		ERROR:#DIV/0!		0		0		ERROR:#DIV/0!

		64		ELECTRIC PROJECTS		ADD ESTIMATED CAPITAL EQUIPMENT BUDGET		Jose Cuellar				Carryover capital equipment		0		331474								0		803997								45841										331474		331474		ERROR:#DIV/0!		0.4122826329		ERROR:#DIV/0!		ERROR:#DIV/0!		0		0		ERROR:#DIV/0!

		29		ELECTRIC PROJECTS		DEPARTMENT 2410 - ELECTRIC ENGINEERING		Luis Reyes				Port of Brownsville - Commercial Subdivision		266664		101920								0		800000								45841										-164744		101920		0.382203822		0.1274		ERROR:#DIV/0!		ERROR:#DIV/0!		0		0		ERROR:#DIV/0!

		139		WATER PROJECTS		DEPARTMENT 3135 - RESACA MAINTENANCE		Rene Mariscal				Resaca Restoration Dewatering System 2024		0										0		800000								45841										0		0		ERROR:#DIV/0!		0		ERROR:#DIV/0!		ERROR:#DIV/0!		0		0		ERROR:#DIV/0!

		236		WASTEWATER PROJECTS		DEPARTMENT 3230 - WASTEWATER LIFT STATIONS		Michael Anzaldua, EIT				Lift Station No. 10 Rehabilitation		0		175125								0		778688								45841										175125		175125		ERROR:#DIV/0!		0.2248975199		ERROR:#DIV/0!		ERROR:#DIV/0!		0		0		ERROR:#DIV/0!

		26		ELECTRIC PROJECTS		DEPARTMENT 2410 - ELECTRIC ENGINEERING		Luis Martinez, PE				Pole Attachment Requests - BPUB Make-Ready Work		250002										0		750000								45841										-250002		0		0		0		ERROR:#DIV/0!		ERROR:#DIV/0!		0		0		ERROR:#DIV/0!

		222		WASTEWATER PROJECTS		DEPARTMENT 3155 - W/WW OPERATIONS & MAINTENANCE						Wastewater New Connections and New Subdivisions		360486		199144								0		720977								45841										-161342		199144		0.5524319946		0.2762140817		ERROR:#DIV/0!		ERROR:#DIV/0!		0		0		ERROR:#DIV/0!

		300		WASTEWATER PROJECTS		ADD ESTIMATED CAPITAL EQUIPMENT BUDGET		Jose Cuellar				ADD ESTIMATED CAPITAL EQUIPMENT  		0										0		707224								45841										0		0		ERROR:#DIV/0!		0		ERROR:#DIV/0!		ERROR:#DIV/0!		0		0		ERROR:#DIV/0!

		150		WATER PROJECTS		DEPARTMENT 3150 - W/WW OPERATIONS & CONSTRUCTION		Joe Garza				Water New Connections and New Subdivisions		321588		581096								0		643180								45841										259508		581096		1.8069579711		0.9034733667		ERROR:#DIV/0!		ERROR:#DIV/0!		0		0		ERROR:#DIV/0!

		171		WATER PROJECTS		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		Marie Leal, PE				New Raw Water River Intake Facility - Engineering		600915		382413								0		600915								45841										-218502		382413		0.6363845136		0.6363845136		ERROR:#DIV/0!		ERROR:#DIV/0!		0		0		ERROR:#DIV/0!

		45		ELECTRIC PROJECTS		DEPARTMENT 7190 -SCADA		Elias Quintero				OSI SCADA Upgrade		300000		2106								0		600000								45841										-297894		2106		0.00702		0.00351		ERROR:#DIV/0!		ERROR:#DIV/0!		0		0		ERROR:#DIV/0!

		174		WATER PROJECTS		DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING		Brian Aranda, EIT				FM 511 24-inch Waterline Loop (SRWA to Old Port Isabel Rd) - engineering		78453		207673								0		598819								45841										129220		207673		2.647100812		0.3468042931		ERROR:#DIV/0!		ERROR:#DIV/0!		0		0		ERROR:#DIV/0!

		110		GENERAL & ADMINISTRATIVE PROJECTS		DEPARTMENT 7170 - WAREHOUSE		Marie Leal, PE				FM 511 Service Center - New Lay Down Yard - Phase 2		420000		56189								0		561015								45841										-363811		56189		0.1337833333		0.1001559673		ERROR:#DIV/0!		ERROR:#DIV/0!		0		0		ERROR:#DIV/0!



March 2025 Project Metrics by Department



ARPA Downtown Water and Wastewater Improvements - Project 1 (grant)	0.48210745319573689	1.4463228105953945	6413732	Advanced Metering Infrastructure (AMI) - water (grant)	0	0	5000000	Advanced Metering Infrastructure (AMI) - electric	8.1696160147200395E-2	0.28461101613488121	3564121	Estimated capital equipment	3.5654218135642755E-2	0.43782121515262185	2320006	Advanced Metering Infrastructure (AMI) - water	0.30565972217596704	0.32672149791060306	2252001	North Regional Force Main - Phase I	7.5676846088255055E-3	0	2235294	Turbo Blower Upgrades Phase I (Packet 3) - construction	0.24463090789413289	0	2113253	Electric Utility Work	0.1011195	0.25279875000000002	2000000	Infrastructure Improvements	0.79505349999999997	2.3851557296885408	2000000	New Connections	0.54707942857142855	1.6412307829449924	1750000	Lift Station No. 9 Pump Rehabilitation	0.25754352941176473	0	1700000	Install a Second Power Transformer at Waterport Substation	1.5518666666666667E-2	0	1500000	Airport Substation, Transformer No. 1 Upgrade, 69 KV to 138 KV	9.320133333333333E-2	0	1500000	ARPA Downtown Water 	&	 Wastewater Improvement Project 2 (grant)	3.9740618819467256E-2	0	1360623	ARPA Downtown Water and Wastewater Improvements - Project 2 (grant)	3.9740648027152291E-2	0	1360622	New Subdivisions	1.2210163636363636	3.6630357707790155	1100000	City Streets Contract - Old Hwy 77 - District 4 - Engineering and Construction	1.7177699152764306E-2	6.8711168906227429E-2	1107366	Hidalgo Capital Improvements	-0.52980700000000003	-1.1037645833333334	1000000	BPUB Billboard Construction	0	0	1000000	Lift Station No. 10 Rehabilitation	0.2248975199309608	0	778688	Wastewater New Connections and New Subdivisions	0.27621408172521456	0.55243199458508796	720977	Water New Connections and New Subdivisions	0.90347336670916389	1.8069579710685721	643180	New Raw Water River Intake Facility - Engineering	0.63638451361673443	0.63638451361673443	600915	OSI SCADA Upgrade	3.5100000000000001E-3	7.0200000000000002E-3	600000	FM 511 24-inch Waterline Loop (SRWA to Old Port Isabel Rd) - engineering	0.34680429311695188	2.6471008119511046	598819	FM 511 Service Center - New Lay Down Yard - Phase 2	0.10015596730925198	0.13378333333333334	561015	ADD CARRYOVER CAPITAL EQUIPMENT	7.2884203375125078E-2	0	977386	New Subdivisions	0	0	0	City Streets Contract - Old Hwy 77 - District 4	2.101525206659681E-2	8.4061632976615147E-2	807366	Carryover capital equipment	0.41228263289539635	0	803997	Port of Brownsville - Commercial Subdivision	0.12740000000000001	0.3822038220382204	800000	Resaca Restoration Dewatering System 2024	0	0	800000	Lift Station No. 10 Rehabilitation	0.2248975199309608	0	778688	Pole Attachment Requests - BPUB Make-Ready Work	0	0	750000	ADD ESTIMATED CAPITAL EQUIPMENT  	0	0	707224	% Complete from Total





% as Planned YTD









Bubble Size = Budget Impact
Larger bubbles represent departments or projects with a higher total budget.
Smaller bubbles have less financial weight.

Bubble Color = Department
Each color represents a different department.

X-Axis (% Complete from Total)
Bubbles further to the right are more complete overall in Total Planned Budget  FY2025.
Bubbles to the left are less complete.

Y-Axis (% Planned YTD)
Bubbles higher up are more aligned with the year-to-date plan.
Bubbles lower down are behind schedule or less aligned with the plan.

Ideal Position – March 2025

Look for bubbles:

X-axis (% Complete from Total): Around 20–40% → reasonable progress for Q1.
Y-axis (% Planned YTD): Close to 100% → on track with the plan.
 
Bubbles too high (Y > 100%) may indicate cost overruns (some even 800%) or inacurate planned budget, which is a red flag.
Bubbles too far right (e.g., 80% complete) may be overspending early, especially if not near 100% planned.


Ideal Position – End of the Fiscal Year

Close to 100% on both axes → project is complete and aligned with plan.






Bubble Chart_Project

		BUBBLE CHART		Make this table from pivot table

		Color 		Size of the Bubble								Y Axis		X Axis

		Row Labels		Sum of Total Planned Budget FY 2025 ($)								% as Planned YTD		% Complete from Total

		ARPA Downtown Water and Wastewater Improvements - Project 1 (grant)		6413732								145%		48%

		Advanced Metering Infrastructure (AMI) - water (grant)		5000000								0%		0%

		Advanced Metering Infrastructure (AMI) - electric		3564121								28%		8%

		Estimated capital equipment		2320006								44%		4%

		Advanced Metering Infrastructure (AMI) - water		2252001								33%		31%

		North Regional Force Main - Phase I		2235294								0%		1%

		Turbo Blower Upgrades Phase I (Packet 3) - construction		2113253								0%		24%

		Electric Utility Work		2000000								25%		10%

		Infrastructure Improvements		2000000								239%		80%

		New Connections		1750000								164%		55%

		Lift Station No. 9 Pump Rehabilitation		1700000								0%		26%

		Install a Second Power Transformer at Waterport Substation		1500000								0%		2%

		Airport Substation, Transformer No. 1 Upgrade, 69 KV to 138 KV		1500000								0%		9%

		ARPA Downtown Water & Wastewater Improvement Project 2 (grant)		1360623								0%		4%

		ARPA Downtown Water and Wastewater Improvements - Project 2 (grant)		1360622								0%		4%

		City Streets Contract - Old Hwy 77 - District 4 - Engineering and Construction		1107366								7%		2%

		New Subdivisions		1100000								366%		122%

		Hidalgo Capital Improvements		1000000								-110%		-53%

		BPUB Billboard Construction		1000000								0%		0%

		ADD CARRYOVER CAPITAL EQUIPMENT		977386								0%		7%

		New Subdivisions		900000								0%		0%

		City Streets Contract - Old Hwy 77 - District 4		807366								8%		2%

		Carryover capital equipment		803997								0%		41%

		Port of Brownsville - Commercial Subdivision		800000								38%		13%

		Resaca Restoration Dewatering System 2024		800000								0%		0%

		Lift Station No. 10 Rehabilitation		778688								0%		22%

		Pole Attachment Requests - BPUB Make-Ready Work		750000								0%		0%

		Wastewater New Connections and New Subdivisions		720977								55%		28%

		ADD ESTIMATED CAPITAL EQUIPMENT  		707224								0%		0%

		Water New Connections and New Subdivisions		643180								181%		90%

		New Raw Water River Intake Facility - Engineering		600915								64%		64%

		OSI SCADA Upgrade		600000								1%		0%

		FM 511 24-inch Waterline Loop (SRWA to Old Port Isabel Rd) - engineering		598819								265%		35%

		FM 511 Service Center - New Lay Down Yard - Phase 2		561015								13%		10%

												(Problem, many projects did not write the planned info)











March 2025 Project Metrics by Department



ARPA Downtown Water and Wastewater Improvements - Project 1 (grant)	0.48210745319573689	1.4463228105953945	6413732	Advanced Metering Infrastructure (AMI) - water (grant)	0	0	5000000	Advanced Metering Infrastructure (AMI) - electric	8.1696160147200395E-2	0.28461101613488121	3564121	Estimated capital equipment	3.5654218135642755E-2	0.43782121515262185	2320006	Advanced Metering Infrastructure (AMI) - water	0.30565972217596704	0.32672149791060306	2252001	North Regional Force Main - Phase I	7.5676846088255055E-3	0	2235294	Turbo Blower Upgrades Phase I (Packet 3) - construction	0.24463090789413289	0	2113253	Electric Utility Work	0.1011195	0.25279875000000002	2000000	Infrastructure Improvements	0.79505349999999997	2.3851557296885408	2000000	New Connections	0.54707942857142855	1.6412307829449924	1750000	Lift Station No. 9 Pump Rehabilitation	0.25754352941176473	0	1700000	Install a Second Power Transformer at Waterport Substation	1.5518666666666667E-2	0	1500000	Airport Substation, Transformer No. 1 Upgrade, 69 KV to 138 KV	9.320133333333333E-2	0	1500000	ARPA Downtown Water 	&	 Wastewater Improvement Project 2 (grant)	3.9740618819467256E-2	0	1360623	ARPA Downtown Water and Wastewater Improvements - Project 2 (grant)	3.9740648027152291E-2	0	1360622	New Subdivisions	1.2210163636363636	3.6630357707790155	1100000	City Streets Contract - Old Hwy 77 - District 4 - Engineering and Construction	1.7177699152764306E-2	6.8711168906227429E-2	1107366	Hidalgo Capital Improvements	-0.52980700000000003	-1.1037645833333334	1000000	BPUB Billboard Construction	0	0	1000000	Lift Station No. 10 Rehabilitation	0.2248975199309608	0	778688	Wastewater New Connections and New Subdivisions	0.27621408172521456	0.55243199458508796	720977	Water New Connections and New Subdivisions	0.90347336670916389	1.8069579710685721	643180	New Raw Water River Intake Facility - Engineering	0.63638451361673443	0.63638451361673443	600915	OSI SCADA Upgrade	3.5100000000000001E-3	7.0200000000000002E-3	600000	FM 511 24-inch Waterline Loop (SRWA to Old Port Isabel Rd) - engineering	0.34680429311695188	2.6471008119511046	598819	FM 511 Service Center - New Lay Down Yard - Phase 2	0.10015596730925198	0.13378333333333334	561015	ADD CARRYOVER CAPITAL EQUIPMENT	7.2884203375125078E-2	0	977386	New Subdivisions	0	0	0	City Streets Contract - Old Hwy 77 - District 4	2.101525206659681E-2	8.4061632976615147E-2	807366	Carryover capital equipment	0.41228263289539635	0	803997	Port of Brownsville - Commercial Subdivision	0.12740000000000001	0.3822038220382204	800000	Resaca Restoration Dewatering System 2024	0	0	800000	Lift Station No. 10 Rehabilitation	0.2248975199309608	0	778688	Pole Attachment Requests - BPUB Make-Ready Work	0	0	750000	ADD ESTIMATED CAPITAL EQUIPMENT  	0	0	707224	% Complete from Total





% as Planned YTD









Bubble Size = Budget Impact
Larger bubbles represent departments or projects with a higher total budget.
Smaller bubbles have less financial weight.

Bubble Color = Department
Each color represents a different department.

X-Axis (% Complete from Total)
Bubbles further to the right are more complete overall in Total Planned Budget  FY2025.
Bubbles to the left are less complete.

Y-Axis (% Planned YTD)
Bubbles higher up are more aligned with the year-to-date plan.
Bubbles lower down are behind schedule or less aligned with the plan.

Ideal Position – March 2025

Look for bubbles:

X-axis (% Complete from Total): Around 20–40% → reasonable progress for Q1.
Y-axis (% Planned YTD): Close to 100% → on track with the plan.
 
Bubbles too high (Y > 100%) may indicate cost overruns (some even 800%) or inacurate planned budget, which is a red flag.
Bubbles too far right (e.g., 80% complete) may be overspending early, especially if not near 100% planned.


Ideal Position – End of the Fiscal Year

Close to 100% on both axes → project is complete and aligned with plan.






2025 CIP DELIVERY PLAN 

		Project Manager		Assistant PM		temporary		Line		Projects		Carryover		FY 2025		FY 25 Budget Total		FY Spread Total				OCTOBER						NOVEMBER						DECEMBER						JANUARY						FEBRARY						MARCH						APRIL						MAY						JUNE						JULY						AUGUST						SEPTEMBER

																						Planned				Actual		Planned				Actual		Planned				Actual		Planned				Actual		Planned				Actual		Planned				Actual		Planned				Actual		Planned				Actual		Planned				Actual		Planned				Actual		Planned				Actual		Planned				Actual
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										ELECTRIC PROJECTS



										DEPARTMENT 2120 - SUBSTATIONS & RELAYING

		Eli Alvarez, PE				$   522.00		3		Airport Substation, Transformer No. 1 Upgrade, 69 KV to 138 KV

Ramirez, David: Ramirez, David:
Construction contract executed, pending NTP. Pending temporary infrastructure to install portable substation. Demo should last two months, then construction will go on for a year, costing approx $4 M.		$   3,023		$   1,496,977		$   1,500,000		$   750,000				$   - 0		$   - 0				$   - 0		$   - 0				$   - 0		$   - 0		$   522.00		$   - 0		$   - 0				$   - 0		$   - 0				$   - 0		$   - 0		$   139,802		$   - 0		$   - 0				$   - 0		$   - 0				$   - 0		$   - 0				$   750,000		$   750,000				$   - 0		$   750,000				$   - 0		$   750,000

		Arnulfo Mejia, PE		Eli Alvarez, PE		$   - 0		4		Install a Second Power Transformer at Waterport Substation

Ramirez, David: Ramirez, David:
Switchgear has been ordered, arrives by August, should pay it in Sept. 2025. $1 M. There should be $500 that will not be spent this FY.				$   1,500,000		$   1,500,000		$   1,000,000				$   - 0		$   - 0				$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0				$   - 0		$   - 0		$   23,278		$   - 0		$   - 0				$   - 0		$   - 0				$   - 0		$   - 0				$   - 0		$   - 0				$   - 0		$   - 0				$   1,000,000		$   1,000,000

		Eliazar Perez, PE				$   626.00		5		Replace Legacy Overcurrent and Transformer Differential Protection Relays				$   60,000		$   60,000		$   60,000				$   5,000		$   5,000				$   5,000		$   10,000				$   5,000		$   15,000		$   626.00		$   5,000		$   20,000				$   5,000		$   25,000				$   5,000		$   30,000		$   3,268		$   5,000		$   35,000				$   5,000		$   40,000				$   5,000		$   45,000				$   5,000		$   50,000				$   5,000		$   55,000				$   5,000		$   60,000

		Lutz Sippel				$   3,072.00		6		Substations Satellite-Synchronized Clock Upgrade		$   44,558		$   5,442		$   50,000		$   50,000				$   4,000		$   4,000				$   4,000		$   8,000				$   4,000		$   12,000		$   3,072.00		$   4,000		$   16,000				$   4,000		$   20,000				$   4,000		$   24,000		$   3,072		$   4,000		$   28,000				$   4,000		$   32,000				$   4,000		$   36,000				$   4,000		$   40,000				$   4,000		$   44,000				$   6,000		$   50,000

		Arnulfo Mejia, PE				$   - 0		7		Loma Alta Auto Transformer Radiators Replacement				$   65,000		$   65,000		$   65,000				$   5,000		$   5,000				$   5,000		$   10,000				$   5,000		$   15,000		$   - 0		$   5,000		$   20,000				$   5,000		$   25,000				$   5,000		$   30,000				$   5,000		$   35,000				$   5,000		$   40,000				$   5,000		$   45,000				$   5,000		$   50,000				$   5,000		$   55,000				$   10,000		$   65,000

		Eliazar Perez, PE				$   - 0		8		SEL Data Management and Automation (DMA) Blueframe Implementation				$   260,000		$   260,000		$   260,000				$   - 0		$   - 0				$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0				$   - 0		$   - 0				$   - 0		$   - 0				$   - 0		$   - 0				$   - 0		$   - 0				$   260,000		$   260,000				$   - 0		$   260,000				$   - 0		$   260,000

		Eliazar Perez, PE				$   - 0		9		Relay and Protection Upgrade Program				$   80,000		$   80,000		$   80,000				$   6,000		$   6,000				$   6,000		$   12,000				$   6,000		$   18,000		$   - 0		$   6,000		$   24,000				$   6,000		$   30,000				$   6,000		$   36,000				$   6,000		$   42,000				$   6,000		$   48,000				$   6,000		$   54,000				$   6,000		$   60,000				$   6,000		$   66,000				$   14,000		$   80,000

		Arnulfo Mejia, PE				$   - 0		10		Battery Bank Replacements at Waterport, Filter Plant, Price Road and Palo Alto Substations				$   165,000		$   165,000		$   165,000				$   - 0		$   - 0				$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0				$   - 0		$   - 0				$   - 0		$   - 0				$   - 0		$   - 0				$   - 0		$   - 0				$   165,000		$   165,000				$   - 0		$   165,000				$   - 0		$   165,000

		Arnulfo Mejia, PE				$   - 0		11		Substation Equipment Upgrades				$   200,000		$   200,000		$   200,000				$   - 0		$   - 0				$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0				$   20,000		$   20,000				$   20,000		$   40,000				$   20,000		$   60,000				$   20,000		$   80,000				$   20,000		$   100,000				$   20,000		$   120,000				$   80,000		$   200,000

		Valeria Garza				$   - 0		12		Install a Secod Power Transformer at Palo Alto Substation

Ramirez, David: Ramirez, David:
Contract for engineering is being finalized, firm should be onboard by February, engineering will cost twice the current budgeted amount.				$   350,000		$   350,000		$   350,000				$   - 0		$   - 0				$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   58,335		$   58,335				$   58,333		$   116,668				$   58,333		$   175,001				$   58,333		$   233,334				$   58,333		$   291,667				$   58,333		$   350,000				$   - 0		$   350,000				$   - 0		$   350,000

		Arnulfo Mejia, PE				$   - 0		13		Spare 12.47 kV Substation Switchgear

Ramirez, David: Ramirez, David:
Eli will verify and confirm.				$   367,500		$   367,500		$   367,500				$   - 0		$   - 0				$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0				$   - 0		$   - 0				$   - 0		$   - 0				$   - 0		$   - 0				$   - 0		$   - 0				$   - 0		$   - 0				$   - 0		$   - 0				$   367,500		$   367,500

										Control Building Roof Replacements for Midtown, Military Highway and Price Road Substations																																$   - 0						$   - 0						$   - 0		$   101,869				$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

																																										$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

																								$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

										DEPARTMENT 2130 - ELEC T&D CONSTRUCTION & MAINTENANCE														$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

		Eli Perez, PE				$   32,712.00		16		Electric Utility Work				$   2,000,000		$   2,000,000		$   2,000,000				$   50,000		$   50,000				$   50,000		$   100,000				$   100,000		$   200,000		$   32,712.00		$   200,000		$   400,000				$   200,000		$   600,000				$   200,000		$   800,000		$   202,239		$   200,000		$   1,000,000				$   200,000		$   1,200,000				$   200,000		$   1,400,000				$   200,000		$   1,600,000				$   200,000		$   1,800,000				$   200,000		$   2,000,000

																		$   - 0																								$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

																								$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

										DEPARTMENT 2410 - ELECTRIC ENGINEERING														$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

		Luis Martinez, PE		Eli Perez, PE		$   336,778.00		19		New Connections				$   1,750,000		$   1,750,000		$   1,750,000						$   - 0						$   - 0						$   - 0		$   336,778.00		$   194,448		$   194,448				$   194,444		$   388,892				$   194,444		$   583,336		$   957,389		$   194,444		$   777,780				$   194,444		$   972,224				$   194,444		$   1,166,668				$   194,444		$   1,361,112				$   194,444		$   1,555,556				$   194,444		$   1,750,000

		Luis Martinez, PE		Eli Perez, PE		$   997,456.00		20		New Subdivisions

Ramirez, David: Ramirez, David:
This budgeted amount is inflated, may have some left over funds. Due to contractor charges paid from Dept. 2130.				$   1,100,000		$   1,100,000		$   1,100,000						$   - 0						$   - 0						$   - 0		$   997,456.00		$   122,224		$   122,224				$   122,222		$   244,446				$   122,222		$   366,668		$   1,343,118		$   122,222		$   488,890				$   122,222		$   611,112				$   122,222		$   733,334				$   122,222		$   855,556				$   122,222		$   977,778				$   122,222		$   1,100,000

		Luis Martinez, PE		Eli Perez, PE		$   - 0		21		New Subdivisions

Ramirez, David: Ramirez, David:
This budgeted amount is inflated, may have some left over funds. Due to contractor charges paid from Dept. 2130.				$   900,000		$   900,000		$   900,000						$   - 0						$   - 0						$   - 0		$   - 0		$   100,000		$   100,000				$   100,000		$   200,000				$   100,000		$   300,000				$   100,000		$   400,000				$   100,000		$   500,000				$   100,000		$   600,000				$   100,000		$   700,000				$   100,000		$   800,000				$   100,000		$   900,000

		Luis Martinez, PE		Eli Perez, PE		$   24,234.00		22		Security Light Installation				$   60,000		$   60,000		$   60,000						$   - 0						$   - 0						$   - 0		$   24,234.00		$   4,000		$   4,000				$   7,000		$   11,000				$   7,000		$   18,000		$   47,390		$   7,000		$   25,000				$   7,000		$   32,000				$   7,000		$   39,000				$   7,000		$   46,000				$   7,000		$   53,000				$   7,000		$   60,000

		Luis Martinez, PE		Eli Perez, PE		$   704,141.00		23		Infrastructure Improvements				$   2,000,000		$   2,000,000		$   2,000,000						$   - 0						$   - 0						$   - 0		$   704,141.00		$   222,224		$   222,224				$   222,222		$   444,446				$   222,222		$   666,668		$   1,590,107		$   222,222		$   888,890				$   222,222		$   1,111,112				$   222,222		$   1,333,334				$   222,222		$   1,555,556				$   222,222		$   1,777,778				$   222,222		$   2,000,000

		Luis Martinez, PE		Eli Perez, PE		$   9,887.00		24		Street Light Installations				$   45,000		$   45,000		$   45,000						$   - 0						$   - 0						$   - 0		$   9,887.00		$   5,000		$   5,000				$   5,000		$   10,000				$   5,000		$   15,000		$   10,260		$   5,000		$   20,000				$   5,000		$   25,000				$   5,000		$   30,000				$   5,000		$   35,000				$   5,000		$   40,000				$   5,000		$   45,000

		Armando Garza		Eli Perez, PE		$   4,272.00		25		The Resaca Gardens Subdivision Conductor Replacement

Ramirez, David: Ramirez, David:
Design is complete, but construction is on hold due to workload.				$   200,000		$   200,000		$   200,000						$   - 0						$   - 0						$   - 0		$   4,272.00		$   22,224		$   22,224				$   22,222		$   44,446				$   22,222		$   66,668		$   4,272		$   22,222		$   88,890				$   22,222		$   111,112				$   22,222		$   133,334				$   22,222		$   155,556				$   22,222		$   177,778				$   22,222		$   200,000

		Luis Martinez, PE		Eli Perez, PE		$   - 0		26		Pole Attachment Requests - BPUB Make-Ready Work

Ramirez, David: Ramirez, David:
On-going, driven by com companies as requests come in. Spectrum AT&T Foremost Smartcom Lit Fiber				$   750,000		$   750,000		$   750,000						$   - 0						$   - 0						$   - 0		$   - 0		$   83,336		$   83,336				$   83,333		$   166,669				$   83,333		$   250,002				$   83,333		$   333,335				$   83,333		$   416,668				$   83,333		$   500,001				$   83,333		$   583,334				$   83,333		$   666,667				$   83,333		$   750,000

		Mario Montalvo		Eli Perez, PE		$   - 0		27		Reconductor Alternate Feeder from Waterport Substation to Forza Steel with 477 MCM AAC

Ramirez, David: Ramirez, David:
Design on hold due to workload. Once restarted should take about one month for design and one month for construction.				$   100,000		$   100,000		$   100,000						$   - 0						$   - 0						$   - 0		$   - 0		$   11,112		$   11,112				$   11,111		$   22,223				$   11,111		$   33,334				$   11,111		$   44,445				$   11,111		$   55,556				$   11,111		$   66,667				$   11,111		$   77,778				$   11,111		$   88,889				$   11,111		$   100,000

		Armando Garza		Eli Perez, PE		$   143,384.00		28		Extend Feeder from Titan Substation to Stagecoach Road

Ramirez, David: Ramirez, David:
55% construction, on-going, slowed down due to inclement weather. Expected to be completed by Jan 25.				$   450,000		$   450,000		$   450,000						$   - 0						$   - 0						$   - 0		$   143,384.00		$   50,000		$   50,000				$   50,000		$   100,000				$   50,000		$   150,000		$   341,579		$   50,000		$   200,000				$   50,000		$   250,000				$   50,000		$   300,000				$   50,000		$   350,000				$   50,000		$   400,000				$   50,000		$   450,000

		Luis Reyes		Eli Perez, PE		$   - 0		29		Port of Brownsville - Commercial Subdivision

Ramirez, David: Ramirez, David:
Working on design, should be completed by Jan 25. Funds are for in-house construction, construction phase is dependent on the Port of Brownsville. Const. phase should take 6 months. May start construction until June.				$   800,000		$   800,000		$   800,000						$   - 0						$   - 0						$   - 0		$   - 0		$   88,888		$   88,888				$   88,888		$   177,776				$   88,888		$   266,664		$   101,920		$   88,888		$   355,552				$   88,888		$   444,440				$   88,888		$   533,328				$   88,888		$   622,216				$   88,888		$   711,104				$   88,896		$   800,000

										81 E Alton Gloor Blvd								$   - 0																																						$   11,633				$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

																								$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

										DEPARTMENT 2420 - ELECTRICAL SYSTEM PLANNING														$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

		Chris Silva, PE				$   - 0		32		Recloser Controls on Substation Feeders

Ramirez, David: Ramirez, David:
Meeting with equipment supplier mid Dec. to review tech specs before moving to next phase of ordering.				$   125,000		$   125,000		$   125,000				$   - 0		$   - 0				$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0				$   125,000		$   125,000				$   - 0		$   125,000				$   - 0		$   125,000				$   - 0		$   125,000				$   - 0		$   125,000				$   - 0		$   125,000				$   - 0		$   125,000

		Bryan Garza, EIT				$   95,614.00		33		56 MVA Northwest Distribution Ocelot Substation

Ramirez, David: Ramirez, David:
Currently advertised for bids, due by March. Bids are only for the equipment, not installation. Lead time is >6 months to a year. Funds may be used for substation design this FY instead.				$   350,000		$   350,000		$   350,000				$   - 0		$   - 0				$   - 0		$   - 0				$   - 0		$   - 0		$   95,614.00		$   - 0		$   - 0				$   - 0		$   - 0				$   - 0		$   - 0		$   162,876		$   350,000		$   350,000				$   - 0		$   350,000				$   - 0		$   350,000				$   - 0		$   350,000				$   - 0		$   350,000				$   - 0		$   350,000

		Chris Silva, PE				$   - 0		34		Reactive Support Projects

Ramirez, David: Ramirez, David:
Equipment is available onsite at the warehouse, it will be installed in-house, a matter of scheduling, creating WO.				$   125,000		$   125,000		$   125,000				$   - 0		$   - 0				$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   13,000		$   13,000				$   14,000		$   27,000				$   14,000		$   41,000				$   14,000		$   55,000				$   14,000		$   69,000				$   14,000		$   83,000				$   14,000		$   97,000				$   14,000		$   111,000				$   14,000		$   125,000

		Jesus Torres, PE				$   - 0		35		Loma Alta Substation Rebuild

Ramirez, David: Ramirez, David:
Need to negotiate SOW and Contract by March, this is for phase II. Engineering phase estimated at 6 months.				$   150,000		$   150,000		$   150,000				$   - 0		$   - 0				$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0				$   - 0		$   - 0		$   914,257		$   21,000		$   21,000				$   21,000		$   42,000				$   21,000		$   63,000				$   21,000		$   84,000				$   21,000		$   105,000				$   45,000		$   150,000

		Javier Martinez, PE				$   - 0		36		Feeder Extensions Projects

Ramirez, David: Ramirez, David:
Working on a master agreement with outside consultant. The budgeted amount includes engineering fees and equipment and labor/installation. Distribution poles, lines (cables), cross arms, fog bowls (insulators).				$   250,000		$   250,000		$   250,000				$   - 0		$   - 0				$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0				$   - 0		$   - 0				$   50,000		$   50,000				$   40,000		$   90,000				$   40,000		$   130,000				$   40,000		$   170,000				$   40,000		$   210,000				$   40,000		$   250,000

		Javier Martinez, PE				$   - 0		37		Reliability Improvement Projects

Ramirez, David: Ramirez, David:
Funds are for in-house maintenance and upgrades for distribution, replacement of transformers, fuses, upgrading conductors, repl. Of direct buried conductors.				$   250,000		$   250,000		$   250,000				$   20,000		$   20,000				$   20,000		$   40,000				$   20,000		$   60,000		$   - 0		$   20,000		$   80,000				$   20,000		$   100,000				$   20,000		$   120,000				$   20,000		$   140,000				$   20,000		$   160,000				$   20,000		$   180,000				$   20,000		$   200,000				$   20,000		$   220,000				$   30,000		$   250,000

		Jesus Torres, PE				$   - 0		38		New Goliath 56 MVA Distribution Substation - design

Ramirez, David: Ramirez, David:
Developing a scope and contract with customer, this project is dependent on the outcome of the negotiations. Currently with legal. Funds are for the design of a new substation at the Port. This is dependent on the customer interconnecting with BPUB.				$   200,000		$   200,000		$   200,000				$   - 0		$   - 0				$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   20,000		$   20,000				$   20,000		$   40,000				$   20,000		$   60,000				$   20,000		$   80,000				$   20,000		$   100,000				$   20,000		$   120,000				$   40,000		$   160,000				$   40,000		$   200,000

										Ocelot Substation Equipment								$   - 0																																						$   914,257				$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

										1425 E Madison St Transformer								$   - 0																																						$   12,953				$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

										2581 Williams Ave Transformer								$   - 0																																						$   5,710				$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

										Spare Substation Equipment								$   - 0																																						$   459,569				$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

																								$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

										DEPARTMENT 7130 - ENTERPRISE SOLUTIONS														$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

		Jaime Aguilar		Eddie Hernandez		$   95,071.00		41		Advanced Metering Infrastructure (AMI) - electric		$   358,227		$   3,205,894		$   3,564,121		$   2,766,572				$   59,316		$   59,316				$   120,388		$   179,704				$   16,590		$   196,294		$   95,071.00		$   182,510		$   378,804				$   114,402		$   493,206				$   529,857		$   1,023,063		$   291,175		$   140,000		$   1,163,063				$   536,719		$   1,699,782				$   3,050		$   1,702,832				$   285,320		$   1,988,152				$   307,803		$   2,295,955				$   470,617		$   2,766,572

																								$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

										DEPARTMENT 7190 -SCADA														$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

		Elias Quintero				$   3,829.00		44		CR15 APPA Subaward		$   207,942		$   26,215		$   234,157		$   234,156						$   - 0						$   - 0				$   117,078		$   117,078		$   3,829.00				$   117,078				$   117,078		$   234,156						$   234,156		$   8,922				$   234,156						$   234,156						$   234,156						$   234,156						$   234,156						$   234,156

		Elias Quintero				$   2,106.00		45		OSI SCADA Upgrade

Ramirez, David: Ramirez, David:
Pending contract signatures, expected by February. 				$   600,000		$   600,000		$   600,000						$   - 0						$   - 0						$   - 0		$   2,106.00				$   - 0				$   260,000		$   260,000				$   40,000		$   300,000		$   2,106		$   50,000		$   350,000				$   50,000		$   400,000				$   50,000		$   450,000				$   50,000		$   500,000				$   50,000		$   550,000				$   50,000		$   600,000

		Elias Quintero				$   - 0		46		Substation and Control Centers Vide Camera Upgrade

Ramirez, David: Ramirez, David:
Transferred projects and funds to Substations.
				$   200,000		$   200,000		$   - 0						$   - 0						$   - 0						$   - 0		$   - 0				$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

		Elias Quintero				$   - 0		47		Fiber Improvement Project				$   50,000		$   50,000		$   50,000						$   - 0						$   - 0						$   - 0		$   - 0				$   - 0				$   6,250		$   6,250				$   6,250		$   12,500				$   6,250		$   18,750				$   6,250		$   25,000				$   6,250		$   31,250				$   6,250		$   37,500				$   6,250		$   43,750				$   6,250		$   50,000

																								$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

										DEPARTMENT 1420 - ENVIRONMENTAL COMPLIANCE														$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

		Oscar Garza		Seshumany Vorrey/Ramiro Capistran		$   9,903.00		51		Silas Ray Continous Emission Monitoring System (CEMS) NOx Analyzers				$   98,028		$   98,028		$   98,028						$   - 0						$   - 0						$   - 0		$   9,903.00				$   - 0						$   - 0						$   - 0		$   49,514				$   - 0						$   - 0						$   - 0						$   - 0						$   - 0				$   98,028		$   98,028

		Oscar Garza		Seshumany Vorrey/Ramiro Capistran		$   52,650.00		52		Silas Ray Continous Emission Monitoring Dataloggers				$   60,030		$   60,030		$   60,030						$   - 0						$   - 0						$   - 0		$   52,650.00				$   - 0						$   - 0						$   - 0		$   52,650				$   - 0						$   - 0						$   - 0						$   - 0						$   - 0				$   60,030		$   60,030

																								$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

										DEPARTMENT 2220 - POWER PRODUCTION														$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

		Roland Lozano, PE				$   - 0		55		Unit 10 Chiller Cooling Tower Replacement

Ramirez, David: Ramirez, David:
May only spend $200k this FY depending on the first invoice. Specs are complete, Roland needs to review before submitting for bid advertisement.				$   300,000		$   300,000		$   200,000						$   - 0						$   - 0						$   - 0		$   - 0				$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0				$   200,000		$   200,000						$   200,000						$   200,000

		Roland Lozano, PE				$   - 0		56		Unit 6 Improvements, HRSG Economizer Panel Replacement and Generator Gas Analyzer Replacement

Ramirez, David: Ramirez, David:
Need to prepare board item		$   391,608		$   152,751		$   544,359		$   544,359						$   - 0						$   - 0						$   - 0		$   - 0				$   - 0						$   - 0						$   - 0						$   - 0				$   544,359		$   544,359						$   544,359						$   544,359						$   544,359						$   544,359

		Roland Lozano, PE				$   (183,911.00)		57		Hidalgo Capital Improvements				$   1,000,000		$   1,000,000		$   1,000,000				$   80,000		$   80,000				$   80,000		$   160,000				$   80,000		$   240,000				$   80,000		$   320,000				$   80,000		$   400,000				$   80,000		$   480,000		$   (529,807)		$   80,000		$   560,000				$   80,000		$   640,000				$   80,000		$   720,000				$   80,000		$   800,000				$   100,000		$   900,000				$   100,000		$   1,000,000

										DCS Ovation Control Upgrade								$   - 0																																						$   5,545				$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

																								$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

										DEPARTMENT 4310 - W/WW OPERATIONS														$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

		Paul Gonzalez		Jesse Alfaro/Jaime Estrada		$   1,525.00		60		Gas pipeline right-of-way project completion		$   124,210				$   124,210		$   124,210						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0		$   1,525				$   - 0						$   - 0						$   - 0						$   - 0						$   - 0				$   124,210		$   124,210

																								$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

										ADD ESTIMATED CAPITAL EQUIPMENT BUDGET														$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

		Jose Cuellar				$   63,349.00		64		Carryover capital equipment		$   803,997				$   803,997		$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0		$   331,474				$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

		Jose Cuellar				$   33,830.00		65		Estimated capital equipment

Ramirez, David: Ramirez, David:
The $1 Million shown to be spent in September is unlikely to be spent due to vehicle lead time. It will likely be spent in the following fiscal year.				$   2,320,006		$   2,320,006		$   2,246,592						$   - 0						$   - 0						$   - 0				$   188,931		$   188,931						$   188,931						$   188,931		$   82,718				$   188,931						$   188,931				$   997,339		$   1,186,270						$   1,186,270						$   1,186,270				$   1,060,322		$   2,246,592

																								$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

										GENERAL & ADMINISTRATIVE PROJECTS														$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

										DEPARTMENT 1135 - COMMUNICATIONS & PUBLIC RELATIONS								$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

		Ryan Greenfield		Alexa Perez		$   - 0		70		BPUB Billboard Construction

Ramirez, David: Ramirez, David:
Ryan was not able to provide a project timeline or schedule, he has one proposal for 400k for one of two billboards that are proposed, he needs to figure out where the second billboard will go and get a separate proposal for that one, obtain all permitting including TxDOT and COB, take to the City Commission and the BPUB Board for approval.				$   1,000,000		$   1,000,000		$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

																								$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

										DEPARTMENT 1165 - RECORDS MANAGEMENT														$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

		Nancy Arriaga				$   21,111.00		73		Implementation of an Enterprise Content Management (ECM) System

Ramirez, David: Ramirez, David:
Spoke to Nancy, she expects to spend this money by March, she already has two POs for vendors to complete their scope next month.				$   137,607		$   137,607		$   137,607				$   - 0		$   - 0				$   - 0		$   - 0				$   - 0		$   - 0				$   - 0		$   - 0				$   - 0		$   - 0				$   137,607		$   137,607		$   36,096		$   - 0		$   137,607				$   - 0		$   137,607				$   - 0		$   137,607				$   - 0		$   137,607				$   - 0		$   137,607				$   - 0		$   137,607

																								$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

										DEPARTMENT 1422 - ANALYTICAL LAB														$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

		Javier Zuniga				$   - 0		76		HVAC Replacement Project

Ramirez, David: Ramirez, David:
Projects 76 and 77 are managed by Javier Zuniga. These projects are currently on hold due to a possible proposal rejection, Paul is looking into it. Once the proposals are rejected, Javier will start working on hiring an engineering consultant to help him develop a new RFP/Specs to advertise.				$   58,484		$   58,484		$   58,484				$   - 0		$   - 0				$   - 0		$   - 0				$   - 0		$   - 0				$   - 0		$   - 0				$   - 0		$   - 0				$   58,484		$   58,484				$   - 0		$   58,484				$   - 0		$   58,484				$   - 0		$   58,484				$   - 0		$   58,484				$   - 0		$   58,484				$   - 0		$   58,484

		Javier Zuniga				$   - 0		77		Analytical Lab Rehabilitation Project				$   360,000		$   360,000		$   360,000				$   - 0		$   - 0				$   - 0		$   - 0				$   - 0		$   - 0				$   - 0		$   - 0				$   - 0		$   - 0				$   360,000		$   360,000				$   - 0		$   360,000				$   - 0		$   360,000				$   - 0		$   360,000				$   - 0		$   360,000				$   - 0		$   360,000				$   - 0		$   360,000

																								$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

										DEPARTMENT 4115 - ASSET MANAGEMENT & CIP DELIVERY														$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

		Luis Jimenez, EIT				$   - 0		80		Capital Project Management Software

Ramirez, David: Ramirez, David:
Luis is expecting to get an updated contract/amount and execute it. Current project completion date is August 2025.				$   392,802		$   392,802		$   439,722				$   - 0		$   - 0				$   - 0		$   - 0				$   - 0		$   - 0				$   98,875		$   98,875				$   227,527		$   326,402				$   - 0		$   326,402		$   98,875		$   - 0		$   326,402				$   89,320		$   415,722				$   - 0		$   415,722				$   - 0		$   415,722				$   24,000		$   439,722				$   - 0		$   439,722

																								$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

										DEPARTMENT 5110 - FINANCE														$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

		Jorge Santillan						83		Financial Management Information System						$   - 0		$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

																								$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

										DEPARTMENT 6110 - CUSTOMER SERVICE														$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

		George Rangel				$   - 0		86		Virtual Assistant

Ramirez, David: Ramirez, David:
Spoke to George Rangel, they shifted these funds to fund another project, they will be spending these funds within the next couple of months				$   71,000		$   71,000		$   71,000				$   - 0		$   - 0				$   - 0		$   - 0				$   - 0		$   - 0				$   - 0		$   - 0				$   71,000		$   71,000				$   - 0		$   71,000				$   - 0		$   71,000				$   - 0		$   71,000				$   - 0		$   71,000				$   - 0		$   71,000				$   - 0		$   71,000				$   - 0		$   71,000

																								$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

										DEPARTMENT 6135 - CIS SUPPORT														$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

		Norma Gomez		Ramzes Meza		$   9,225.00		89		Cayenta The Customer Engagement Portal

Ramirez, David: Ramirez, David:
The project proposal is for less than the budgeted amount. $100k from the budgeted amount may not be spent by the end of the FY.		$   250,360		$   12,337		$   262,697		$   164,250						$   - 0						$   - 0						$   - 0						$   - 0				$   20,500		$   20,500				$   20,500		$   41,000		$   9,225		$   20,500		$   61,500				$   20,500		$   82,000				$   20,500		$   102,500				$   20,500		$   123,000				$   20,500		$   143,500				$   20,750		$   164,250

																								$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

										DEPARTMENT 7131 - IT HARDWARE, CYBER, & NETWORK MGMT														$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

		Jose Luis Lopez				$   - 0		92		Cisco Phone Upgrade				$   100,000		$   100,000		$   100,000						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0				$   100,000		$   100,000						$   100,000						$   100,000						$   100,000

		Jose Luis Lopez				$   - 0		93		Power Plant Firewall and Data Center Switch Upgrade		$   20,868		$   262,944		$   283,812		$   283,812						$   - 0						$   - 0				$   283,812		$   283,812						$   283,812						$   283,812						$   283,812		$   20,860				$   283,812						$   283,812						$   283,812						$   283,812						$   283,812						$   283,812

		Jose Luis Lopez				$   - 0		94		Email Retention and Archiving Project		$   6,769		$   93,231		$   100,000		$   100,000						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0				$   100,000		$   100,000

		Jose Luis Lopez				$   - 0		95		Cisco ACI Networking Equipment/Dell FX - Multi- Site				$   252,617		$   252,617		$   252,617						$   - 0						$   - 0				$   252,617		$   252,617						$   252,617						$   252,617						$   252,617						$   252,617						$   252,617						$   252,617						$   252,617						$   252,617						$   252,617

		Sergio Martinez		Jose Luis Lopez		$   - 0		96		Data Cabling for Main Administration Building				$   150,000		$   150,000		$   150,000						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0				$   150,000		$   150,000

		Jose Luis Lopez				$   - 0		97		UPS - New Building FM 511				$   45,000		$   45,000		$   45,000						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0				$   45,000		$   45,000						$   45,000

		Jose Luis Lopez				$   - 0		98		Email Archiving Appliances and Load Balancer				$   160,000		$   160,000		$   160,000						$   - 0						$   - 0				$   160,000		$   160,000						$   160,000						$   160,000						$   160,000						$   160,000						$   160,000						$   160,000						$   160,000						$   160,000						$   160,000

		Sergio Martinez		Omar Banda		$   - 0		99		Motorola Network Upgrade				$   300,000		$   300,000		$   300,000						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0				$   300,000		$   300,000						$   300,000						$   300,000						$   300,000						$   300,000						$   300,000

																								$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

										DEPARTMENT 7135 - GEOGRAPHIC INFORMATION SYSTEMS														$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

		Ruben Cano				$   111,740.00		102		GIS/Cityworks Upgrade				$   350,000		$   350,000		$   352,888						$   - 0				$   138,988		$   138,988				$   73,580		$   212,568						$   212,568						$   212,568				$   140,320		$   352,888		$   217,374				$   352,888						$   352,888						$   352,888						$   352,888						$   352,888						$   352,888

										UTG2-RTK (NEW) - additional funds								$   - 0																																						$   1,032				$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

																								$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

										DEPARTMENT 7160 - FACILITY MAINTENANCE														$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

								105		Main BPUB Administration Building HVAC System						$   - 0		$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

																								$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

										DEPARTMENT 7170 - WAREHOUSE														$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

		Hugo Lopez		Julio Perez		$   - 0		108		Large Fans Purchase and Installation

Ramirez, David: Ramirez, David:
Neet to purchase 4 new 8-ft fans with controllers, installation.				$   54,585		$   54,585		$   54,585						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0				$   54,585		$   54,585						$   54,585						$   54,585						$   54,585						$   54,585

		Marie Leal, PE		Jesus Gonzalez		$   - 0		109		Service Yard Expansion - Phase 1 Inventory Material

Ramirez, David: Ramirez, David:
Need to get bid specs, add limestone and fencing.				$   531,408		$   531,408		$   531,408						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0		$   6,880				$   - 0				$   140,000		$   140,000				$   140,000		$   280,000				$   140,000		$   420,000				$   111,408		$   531,408						$   531,408

		Marie Leal, PE		David Vera		$   502.00		110		FM 511 Service Center - New Lay Down Yard - Phase 2

Ramirez, David: Ramirez, David:
Limestone in place, will start with the fencing in January 2, will take 4 months to complete project.				$   561,015		$   561,015		$   561,015						$   - 0						$   - 0						$   - 0				$   140,000		$   140,000				$   140,000		$   280,000				$   140,000		$   420,000		$   56,189		$   141,015		$   561,015						$   561,015						$   561,015						$   561,015						$   561,015						$   561,015

																		$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

										WATER PROJECTS								$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

																								$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

										DEPARTMENT 3120 - WATER PLANT I														$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

		Marie Leal, PE		Conrad Taylor				118		Raw Water Pump Station No. 4, 5, and 6

Ramirez, David: Ramirez, David:
AECOM needs to complete Work Plan. Plan is complete.		$   4,316		$   42,046		$   46,362		$   46,362						$   - 0						$   - 0						$   - 0				$   46,362

Ramirez, David: Ramirez, David:
This funds will cover AECOM's Work Plan		$   46,362						$   46,362						$   46,362						$   46,362						$   46,362						$   46,362						$   46,362						$   46,362						$   46,362

		Marie Leal, PE		Conrad Taylor				119		Raw Water Pump Station No. 4, 5, and 6 (grant)						$   - 0		$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

		Marie Leal, PE		Jose Garza/Daniel Tamez				120		High Service Pump Station No. 2 Design and Construction

Ramirez, David: Ramirez, David:
Need to get final plans from AECOM and bid out the purchase of the new pump		$   3,129		$   280,646		$   283,775		$   90,000						$   - 0						$   - 0						$   - 0				$   45,000

Ramirez, David: Ramirez, David:
This is for the purchase of a new sole plate		$   45,000				$   45,000		$   90,000						$   90,000						$   90,000						$   90,000						$   90,000						$   90,000						$   90,000						$   90,000

		Marie Leal, PE						121		Replace Influent Valves for 8 Filters

Ramirez, David: Ramirez, David:
Four can be replaced in-house. Other four need to be assigned to consultant. Need to get updated quote from Javier				$   120,000		$   120,000		$   120,000						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0				$   120,000		$   120,000						$   120,000						$   120,000						$   120,000						$   120,000

								122		Replacement of Compressors		$   81,167		$   1,633		$   82,800		$   82,800						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0				$   82,800		$   82,800						$   82,800						$   82,800						$   82,800

								123		Replacement of Waste Pump and Motor				$   225,000		$   225,000		$   225,000						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0				$   225,000		$   225,000						$   225,000

		Marie Leal, PE						124		Replacement of rakes for two clarifiers (B1 and B2)

Ramirez, David: Ramirez, David:
W/WW Eng. Needs to develop tech specs and plans. 				$   100,000		$   100,000		$   100,000						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0				$   100,000		$   100,000						$   100,000

										Chlorine Analyzer								$   - 0																																						$   5,289				$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

																								$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

										DEPARTMENT 3130 - WATER PLANT II														$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

		Marie Leal, PE		Jaime Estrada				127		Aeration Structure Rehabilitation 

Ramirez, David: Ramirez, David:
Corollo needs to provide a proposal		$   44,461		$   47,344		$   91,805		$   91,805						$   - 0						$   - 0						$   - 0						$   - 0				$   91,805		$   91,805						$   91,805		$   3,388				$   91,805						$   91,805						$   91,805						$   91,805						$   91,805						$   91,805

		Marie Leal, PE		Jaime Estrada				128		Aeration Tank Replacement - engineering (Packet 3)		$   44,462		$   49,689		$   94,151		$   94,151						$   - 0						$   - 0						$   - 0						$   - 0				$   94,151		$   94,151						$   94,151		$   3,388				$   94,151						$   94,151						$   94,151						$   94,151						$   94,151						$   94,151

								129		High Service Pump Station (5 vertical turbine pumps) - engineering (Packet 4)

Ramirez, David: Ramirez, David:
Make sure we receive design from AECOM and close out contract.		$   3,747		$   23,830		$   27,577		$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

								130		Raw Water Pump Station - engineering (Packet 4)

Ramirez, David: Ramirez, David:
Need to get final design from AECOM and close out contract.		$   2,955		$   18,283		$   21,238		$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

		Marie Leal, PE		Jaime Estrada				131		Flocculation Basin Improvement

Ramirez, David: Ramirez, David:
Corollo needs to provide updated plans and contract, need to schedule bid. Will this project be done as an emergency to speed up the process?		$   814		$   59,186		$   60,000		$   60,000						$   - 0						$   - 0						$   - 0						$   - 0				$   60,000		$   60,000						$   60,000		$   814				$   60,000						$   60,000						$   60,000						$   60,000						$   60,000						$   60,000

		Joe Garza						132		Reservoir Raw Water Pumps Variable Frequency Drives				$   90,000		$   90,000		$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

								133		Pump and Motor Replacement of Reservoir Raw Water Pump 1				$   196,500		$   196,500		$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

								134		Pump and Motor Replacement of Reservoir Raw Water Pump 3				$   196,500		$   196,500

Ramirez, David: Ramirez, David:
Took funds for SWWTP blower		$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

								135		Backup Power Improvements						$   - 0		$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

																								$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

										DEPARTMENT 3135 - RESACA MAINTENANCE														$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

		Rene Mariscal				$   - 0		138		Second Crew Office Trailer

Ramirez, David: Ramirez, David:
Decision to buy trailer needs to be made. House by cromack needs to be evaluated for suitability.				$   90,935		$   90,935		$   90,935						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0				$   90,935		$   90,935						$   90,935						$   90,935						$   90,935						$   90,935

		Rene Mariscal				$   - 0		139		Resaca Restoration Dewatering System 2024

Ramirez, David: Ramirez, David:
May not get to spend $700k out of FY25's budget.				$   800,000		$   800,000		$   100,000						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0				$   100,000

Ramirez, David: Ramirez, David:
Evaluate bids and take to Board for approval.		$   100,000						$   100,000

																								$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

										DEPARTMENT 3140 - RAW WATER SUPPLY														$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

		Rene Mariscal				$   - 0		142		Raw Water to Resaca Flow Meter

Ramirez, David: Ramirez, David:
May have $200k in approved funds not used up in FY25.
				$   300,000		$   300,000		$   100,000						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0				$   100,000

Ramirez, David: Ramirez, David:
Evaluate bids and take to Board for approval		$   100,000						$   100,000

																								$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

										DEPARTMENT 3150 - W/WW OPERATIONS & CONSTRUCTION														$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

		Frank Valdez		Armando Garcia		$   48,227.00		145		TXDOT - International Blvd (SH 4) Water Utility Adjustments Phase 1-3 (from Expwy 169E to Four Corners)		$   3,578		$   42,082		$   45,660		$   45,660						$   - 0						$   - 0						$   - 0				$   45,660		$   45,660						$   45,660						$   45,660		$   203,311				$   45,660						$   45,660						$   45,660						$   45,660						$   45,660						$   45,660

		Frank Valdez		Armando Garcia				146		TXDOT - Alton Gloor Reconstruction Utility Adjustmets (Expwy 169E to Paredes Ln Rd)				$   75,000		$   75,000		$   75,000						$   - 0						$   - 0						$   - 0				$   75,000		$   75,000						$   75,000						$   75,000		$   107				$   75,000						$   75,000						$   75,000						$   75,000						$   75,000						$   75,000

		Michael Anzaldua, EIT		Marie Leal, PE				149		Water Valve Replacement Phase 4 Project - engineering				$   31,077		$   31,077		$   31,077						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0				$   31,077		$   31,077						$   31,077						$   31,077						$   31,077						$   31,077						$   31,077

		Joe Garza		Armando Garcia		$   280,707.00		150		Water New Connections and New Subdivisions				$   643,180		$   643,180		$   643,180				$   53,598		$   53,598				$   53,598		$   107,196				$   53,598		$   160,794				$   53,598		$   214,392				$   53,598		$   267,990				$   53,598		$   321,588		$   581,096		$   53,598		$   375,186				$   53,598		$   428,784				$   53,598		$   482,382				$   53,598		$   535,980				$   53,598		$   589,578				$   53,602		$   643,180

		Joe Garza		Armando Garcia				151		Water Meter Vault Replacement Project		$   22,716		$   40,000		$   62,716		$   62,716						$   - 0						$   - 0						$   - 0						$   - 0				$   62,716		$   62,716						$   62,716						$   62,716						$   62,716						$   62,716						$   62,716						$   62,716						$   62,716

		Michael Anzaldua, EIT		Marie Leal, PE				152		Valve Replacement Project Phase 4 - construction				$   500,000		$   500,000		$   312,500						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0				$   62,500		$   62,500				$   62,500		$   125,000				$   62,500		$   187,500				$   62,500		$   250,000				$   62,500		$   312,500

		Luis Vergara						153		Fire Hydrant Replacement Project - engineering				$   75,000		$   75,000		$   75,000						$   - 0						$   - 0						$   - 0				$   75,000		$   75,000						$   75,000						$   75,000						$   75,000						$   75,000						$   75,000						$   75,000						$   75,000						$   75,000

		Luis Vergara						154		Fire Hydrant Replacement Project (construction)				$   250,000		$   250,000		$   251,998						$   - 0						$   - 0						$   - 0				$   28,000		$   28,000				$   28,000		$   56,000				$   28,000		$   84,000				$   28,000		$   112,000				$   28,000		$   140,000				$   28,000		$   168,000				$   28,000		$   196,000				$   28,000		$   224,000				$   27,998		$   251,998

		Michael Anzaldua, EIT		Marie Leal, PE				155		Water Valve Replacement Phase 5 Project - engineering (and construction)				$   40,000		$   40,000		$   40,000						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0				$   40,000		$   40,000

																								$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

										DEPARTMENT 3310 - WATER & WASTEWATER ENGINEERING														$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

		Marie Leal, PE		Jesse Alfaro		$   - 0		158		16-inch Waterline Loop from Lago Vista to W. Alton Gloor Blvd.		$   31,700				$   31,700		$   31,700						$   - 0						$   - 0						$   - 0				$   31,700		$   31,700						$   31,700						$   31,700						$   31,700						$   31,700						$   31,700						$   31,700						$   31,700						$   31,700

		Marie Leal, PE				$   36,138.00		159		EST No. 8 - Two Million Gallon Elevated Storage Tank						$   - 0		$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0		$   88,927				$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

		Brian Aranda, EIT				$   528.00		160		Avenida de la Plata, Elsa Street, Marvis Street and San Pedro Lane Water Utility Improvements - engineernig		$   17,024		$   176		$   17,200		$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0		$   2,363				$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

		Brian Aranda, EIT						161		Avenida de la Plata, Elsa Street, Marvis Street and San Pedro Lane Water Utility Improvements - construction

Ramirez, David: Ramirez, David:
Change Order No. 2 sent to COB, pending, approved by BPUB, pending COP approval. $111,000 may be available.		$   149,773		$   47,043		$   196,816		$   146,000						$   - 0						$   - 0						$   - 0				$   49,000		$   49,000						$   49,000				$   97,000		$   146,000		$   23,514				$   146,000						$   146,000						$   146,000						$   146,000						$   146,000						$   146,000

		Marie Leal, PE						162		Calvin Street Water Utility Improvements - engineering						$   - 0		$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

		Luis Vergara				$   185.00		163		City Streets Contract - Portway Place Subdivision		$   13,934		$   273,354		$   287,288		$   287,288						$   - 0						$   - 0						$   - 0						$   - 0				$   287,288

Ramirez, David: Ramirez, David:
should be closed, waiting for invoice from COB		$   287,288						$   287,288		$   185				$   287,288						$   287,288						$   287,288						$   287,288						$   287,288						$   287,288

		Brian Aranda, EIT						164		COB Contract No. 3 at Jose Marti Blvd. Calle Buenos Aires, Calle Costa Rica and Calle Nortena Water Utility Improvements - Engineernig		$   11,409				$   11,409		$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0		$   176				$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

		Brian Aranda, EIT						165		COB Contract No. 3 at Jose Marti Blvd. Calle Buenos Aires, Calle Costa Rica and Calle Nortena Water Utility Improvements - Construction

Ramirez, David: Ramirez, David:
Change Order No. 2 approved by BPUB, pending COB approval.		$   137,500				$   137,500		$   137,500						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0				$   137,500		$   137,500						$   137,500						$   137,500						$   137,500						$   137,500						$   137,500						$   137,500

		Brian Aranda, EIT				$   43.00		166		Extension of Water Service to the City of Brownsville and Department of Public Safety Joint Tactical Training Center - Engineering and Construction		$   - 0		$   - 0		$   - 0		$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0		$   43				$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

		Marie Leal, PE				$   70,605.00		167		2020 Master Plan		$   296,226		$   37,768		$   333,994		$   333,994						$   - 0						$   - 0						$   - 0				$   75,000		$   75,000				$   75,000		$   150,000				$   75,000		$   225,000		$   106,709		$   108,994		$   333,994						$   333,994						$   333,994						$   333,994						$   333,994						$   333,994

		Marie Leal, PE				$   27,296.00		168		Owens Road Bridge Utility Adjustments (Phase I) - Engineering		$   3,573		$   2,858		$   6,431		$   6,431						$   - 0						$   - 0						$   - 0						$   - 0				$   6,431		$   6,431						$   6,431		$   29,259				$   6,431						$   6,431						$   6,431						$   6,431						$   6,431						$   6,431

		Marie Leal, PE				$   48,152.00		169		Owens Road Bridge Utility Adjustments (Phase I) - Construction				$   250,000		$   250,000		$   250,000						$   - 0						$   - 0						$   - 0						$   - 0				$   250,000

Ramirez, David: Ramirez, David:
TxDOT needs to invoice for phase I of utility adjustments, almost complete. Will invoice the COB and then the COB will invoice BPUB		$   250,000						$   250,000		$   52,805				$   250,000						$   250,000						$   250,000						$   250,000						$   250,000						$   250,000

		Marie Leal, PE						170		City Streets Contract - E. 14th Street - District 1

Ramirez, David: Ramirez, David:
Plans complete, waiting on COB to bid out.				$   200,000		$   200,000		$   200,000						$   - 0						$   - 0						$   - 0						$   - 0				$   200,000

Ramirez, David: Ramirez, David:
Project being held back by the COB due to other construction in the area.		$   200,000						$   200,000						$   200,000						$   200,000						$   200,000						$   200,000						$   200,000						$   200,000

		Marie Leal, PE		Brian Aranda, EIT/Osvaldo Benavides, EIT		$   332,817.00		171		New Raw Water River Intake Facility - Engineering		$   600,915				$   600,915		$   600,915						$   - 0						$   - 0						$   - 0						$   - 0				$   600,915

Ramirez, David: Ramirez, David:
This item is for 30% of the design which was already complete, they will invoice in the next 30 days.		$   600,915						$   600,915		$   382,413				$   600,915						$   600,915						$   600,915						$   600,915						$   600,915						$   600,915

		Marie Leal, PE		Brian Aranda, EIT/Osvaldo Benavides, EIT		$   - 0		172		New Raw Water River Intake Facility - Construction						$   - 0		$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

		Michael Anzaldua				$   3,374.00		173		Waterline Upgrade Near WTP No. 1 (on 13th Street)				$   59,835		$   59,835		$   59,835						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0		$   3,546				$   - 0				$   59,835		$   59,835						$   59,835						$   59,835						$   59,835						$   59,835

		Brian Aranda, EIT				$   143,006.00		174		FM 511 24-inch Waterline Loop (SRWA to Old Port Isabel Rd) - engineering		$   549,485		$   49,334		$   598,819		$   209,208						$   - 0						$   - 0						$   - 0				$   26,151		$   26,151				$   26,151		$   52,302				$   26,151		$   78,453		$   207,673		$   26,151		$   104,604				$   26,151		$   130,755				$   26,151		$   156,906				$   26,151		$   183,057				$   26,151		$   209,208						$   209,208

		Marie Leal, PE						175		Owens Road Bridge Utility Adjustments (Phase II) - Engineering and Construction		$   1,665		$   223,607		$   225,272		$   225,272						$   - 0						$   - 0						$   - 0						$   - 0				$   225,272

Ramirez, David: Ramirez, David:
Check with Armando		$   225,272						$   225,272						$   225,272						$   225,272						$   225,272						$   225,272						$   225,272						$   225,272

		Marie Leal, PE						176		City Streets Contract - Stage Coach Trail - District 3						$   - 0		$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

		Marie Leal, PE				$   - 0		177		Water Plant No. 1 Raw Water Pump System - engineering		$   48,989		$   7,838		$   56,827		$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

		Marie Leal, PE				$   - 0		178		Military Hwy (US281) - 16-inch Diameter Waterline Pressure Booster and Chlorination Station - Engineering and Construction

Ramirez, David: Ramirez, David:
Corollo is working on engineering design, needs to complete asap, by June. Land footprint for project to be provided to Jesse so he can work on acquiring the easement.		$   159,736		$   150,000		$   309,736		$   309,736						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0				$   159,736		$   159,736						$   159,736				$   150,000		$   309,736						$   309,736

		Brian Aranda, EIT				$   78,692.00		179		City Streets Contract - Coffee Road - District 2 & 3

Ramirez, David: Ramirez, David:
Engineering phase, funds for design. Under design currently.				$   243,280		$   243,280		$   243,280				$   33,280		$   33,280				$   35,000		$   68,280				$   35,000		$   103,280				$   35,000		$   138,280				$   35,000		$   173,280				$   35,000		$   208,280		$   116,926		$   35,000		$   243,280						$   243,280						$   243,280						$   243,280						$   243,280						$   243,280

		Marie Leal, PE				$   - 0		180		Martinal Area Water System Loop off of Old Port Isabel Road and FM 802 - engineering				$   22,809		$   22,809		$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

		Marie Leal, PE						181		Tara Place, Dix Drive and Hacienda Lane Utility Improvements - engineering				$   4,431		$   4,431		$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

		Marie Leal, PE				$   9,540.00		182		City Streets Contract - Old Hwy 77 - District 4		$   107,366		$   700,000		$   807,366		$   807,366						$   - 0						$   - 0						$   - 0						$   - 0				$   100,920

Ramirez, David: Ramirez, David:
Contractor has been given the notice to proceed, contractor is setting up traffic control, getting ready to tackle the sewer part of the scope.		$   100,920				$   100,920		$   201,840		$   16,967		$   100,920		$   302,760				$   100,920		$   403,680				$   100,920		$   504,600				$   100,920		$   605,520				$   100,920		$   706,440				$   100,926		$   807,366

		Marie Leal, PE				$   34,107.00		183		ARPA Downtown Water & Wastewater Improvement Project 2 (grant)				$   1,360,623		$   1,360,623		$   1,360,623						$   - 0						$   - 0						$   - 0				$   151,180		$   151,180				$   151,180		$   302,360				$   151,180		$   453,540		$   54,072		$   151,180		$   604,720				$   151,180		$   755,900				$   151,180		$   907,080				$   151,180		$   1,058,260				$   151,180		$   1,209,440				$   151,183		$   1,360,623

		Marie Leal, PE				$   158.00		184		City Streets Contract - Wild Rose Lane - District 3-4

Ramirez, David: Ramirez, David:
Design complete, COB bid out, will reject bids.				$   180,000		$   180,000		$   180,000						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0				$   180,000		$   180,000		$   266				$   180,000						$   180,000						$   180,000						$   180,000						$   180,000						$   180,000

		Marie Leal, PE						185		Water Main Replacements related to City Street Paving and Drainage Improvement Projects						$   - 0		$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

		Marie Leal, PE				$   - 0		186		FM 511 Waterline Loop (SH 48 to Boca Chica Blvd)

Ramirez, David: Ramirez, David:
Need proposal from surveyor. Eng. will be done inhouse.				$   100,000		$   100,000		$   100,000						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0				$   25,000		$   25,000				$   25,000		$   50,000				$   25,000		$   75,000				$   25,000		$   100,000						$   100,000						$   100,000

		Chuy Gonzalez				$   590.00		187		City Streets Contract - Old Alice Road - District 2

Ramirez, David: Ramirez, David:
Need proposal from surveyor for utility portion. Ambiotec.				$   100,000		$   100,000		$   100,000						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0		$   1,019				$   - 0				$   25,000		$   25,000				$   25,000		$   50,000				$   25,000		$   75,000				$   25,000		$   100,000						$   100,000

		Marie Leal, PE				$   - 0		188		Raw Water Reservoir Dredging Project - Engineering

Ramirez, David: Ramirez, David:
Executed contract has been issued to Ambiotec to do pre-dredging cross sections. To spend only $25k.				$   100,000		$   100,000		$   30,000						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0				$   30,000		$   30,000						$   30,000						$   30,000						$   30,000						$   30,000						$   30,000						$   30,000

		Marie Leal, PE						189		TXDOT - International Blvd (SH 48) Median Construction - Water Utility Adjustments (Four Corners to FM 511)

Ramirez, David: Ramirez, David:
This is an ongoing construction by Operations.		$   - 0		$   175,000		$   175,000		$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

		Marie Leal, PE						190		TXDOT - Boca Chica (SH 4) Median Construction - Water Utility Adjustments (Four Corners to Minnesota Ave)		$   - 0				$   - 0		$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

		Marie Leal, PE						191		TXDOT - International Blvd (SH 4) Water Utility Adjustments Phase 1

Ramirez, David: Ramirez, David:
Need to make sure Operations is using capital funds, to reclassify O&M funds already spent.				$   250,000		$   250,000		$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

										City of Brownsville Water Conservation and Drought Contingency Plan								$   - 0																																						$   178,829				$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

										2015 Impact Fee Study for Water Infrastructure								$   - 0																																						$   (98,680)				$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

										Old Alice Rd - CCRMA (from SH 100 to Sports Park) - engineering								$   - 0																																						$   1,050				$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

																								$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

										DEPARTMENT 7125 - REAL ESTATE														$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

		Jesse Alfaro		Marie Leal, PE		$   - 0		194		16-inch Waterline Loop from Lago Vista to W. Alton Gloor Blvd.				$   100,000		$   100,000		$   100,000				$   - 0		$   - 0				$   - 0		$   - 0				$   - 0		$   - 0				$   - 0		$   - 0				$   20,000		$   20,000				$   20,000		$   40,000				$   20,000		$   60,000				$   20,000		$   80,000				$   20,000		$   100,000				$   - 0		$   100,000				$   - 0		$   100,000				$   - 0		$   100,000

																								$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

										DEPARTMENT 7130 - ENTERPRISE SOLUTIONS														$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

		Jaime Aguilar		Eddie Hernandez		$   123,274.00		197		Advanced Metering Infrastructure (AMI) - water		$   267,899		$   1,984,102		$   2,252,001		$   6,863,038				$   59,316		$   59,316				$   70,684		$   130,000				$   33,257		$   163,257				$   784,503		$   947,760				$   40,916		$   988,676				$   1,118,152		$   2,106,828		$   688,346		$   998,763		$   3,105,591				$   1,134,313		$   4,239,904				$   561,534		$   4,801,438				$   667,818		$   5,469,256				$   684,163		$   6,153,419				$   709,619		$   6,863,038

		Jaime Aguilar		Eddie Hernandez		$   - 0		198		Advanced Metering Infrastructure (AMI) - water (grant)				$   5,000,000		$   5,000,000		$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

																								$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

										DEPARTMENT 7190 - SUPV CONTROL & DATA ACQ (SCADA)														$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

		Elias Quintero				$   - 0		201		SCADA Communication Enhancement Phase III

Ramirez, David: Ramirez, David:
Project is on hold. Under legal review.		$   35,215		$   414,785		$   450,000		$   450,000						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0				$   450,000		$   450,000

		Elias Quintero				$   - 0		202		Water Wastewater SCADA System Cybersecurity Upgrade

Ramirez, David: Ramirez, David:
Under design.
				$   50,000		$   50,000		$   50,000						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0				$   50,000		$   50,000

		Elias Quintero						203		SRWA Wells Fiber						$   - 0		$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

																								$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

										ADD ESTIMATED CAPITAL EQUIPMENT BUDGET														$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

		Jose Cuellar				$   196,948.00		206		ADD CARRYOVER CAPITAL EQUIPMENT

Ramirez, David: Ramirez, David:
These funds will not be spent for vehicle purchases.		$   254,505				$   254,505		$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0		$   196,948				$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

		Jose Cuellar				$   20,403.00		207		ADD ESTIMATED CAPITAL EQUIPMENT  				$   558,477		$   558,477		$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0		$   170,212				$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

		Jose Cuellar				$   - 0		208		Carryover Capital Equipment - Resaca		$   141,119				$   141,119		$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

		Jose Cuellar				$   - 0		209		New Capital Equipment - Resaca				$   399,680		$   399,680		$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

																								$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

										WASTEWATER PROJECTS														$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

																								$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

										DEPARTMENT 2210 - ELECTRICAL SUPPORT SERVICES (ASSET MGMT)														$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

		David Ramirez, PE		Eli Alvarez, PE		$   - 0		214		Lift Station Electrical Upgrades

Ramirez, David: Ramirez, David:
Already obtained proposal, reviewing.				$   80,000		$   80,000		$   80,000						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0				$   20,000		$   20,000				$   20,000		$   40,000				$   20,000		$   60,000				$   20,000		$   80,000

		David Ramirez, PE		Eli Alvarez, PE		$   - 0		215		Lift Station Electrical Safety Upgrades				$   40,000		$   40,000		$   40,000						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0				$   10,000		$   10,000				$   10,000		$   20,000				$   10,000		$   30,000				$   10,000		$   40,000

																								$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

										DEPARTMENT 3150 - W/WW OPERATIONS & CONSTRUCTION														$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

		Marie Leal, PE						218		TXDOT - International Blvd (SH 48) Wastewater Utility Adjustments and Manhole Rehabilitation Phase 1 - 3 (from Expwy I69E to Four Corners)		$   10,105		$   40,000		$   50,105		$   50,105						$   - 0						$   - 0						$   - 0				$   50,105		$   50,105						$   50,105						$   50,105		$   118				$   50,105						$   50,105						$   50,105						$   50,105						$   50,105						$   50,105

		Marie Leal, PE						219		TXDOT - Alton Gloor Reconstruction Utility Adjustments (Expwy I69E to Paredes Ln Rd)				$   75,000		$   75,000		$   75,000						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0				$   75,000		$   75,000		$   107				$   75,000						$   75,000						$   75,000						$   75,000						$   75,000						$   75,000

																								$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

										DEPARTMENT 3155 - W/WW OPERATIONS & MAINTENANCE														$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

						$   95,534.00		222		Wastewater New Connections and New Subdivisions				$   720,977		$   720,977		$   720,977				$   60,081		$   60,081				$   60,081		$   120,162				$   60,081		$   180,243				$   60,081		$   240,324				$   60,081		$   300,405				$   60,081		$   360,486		$   199,144		$   60,081		$   420,567				$   60,081		$   480,648				$   60,081		$   540,729				$   60,081		$   600,810				$   60,081		$   660,891				$   60,086		$   720,977

																								$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

										DEPARTMENT 3210 - SOUTH WASTEWATER TREATMENT PLANT														$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

		Osvaldo Benavidez, EIT				$   78,581.00		225		Chlorine Contact Chamber Sluice Gate Replacement Project - engineering and construction		$   272,218				$   272,218		$   272,218						$   - 0						$   - 0						$   - 0				$   90,740		$   90,740				$   90,740		$   181,480				$   90,738		$   272,218		$   126,881				$   272,218						$   272,218						$   272,218						$   272,218						$   272,218						$   272,218

		Louis Bennett		Arnold Gonzalez				226		Three (3) New 25 Yard Bio-Solids Metal Roll-Off Bins				$   35,755		$   35,755		$   35,755						$   - 0						$   - 0						$   - 0				$   35,755		$   35,755						$   35,755						$   35,755		$   27,769				$   35,755						$   35,755						$   35,755						$   35,755						$   35,755						$   35,755

		Jesus Gonzalez						227		SWWTP Headworks Rehabilitation

Ramirez, David: Ramirez, David:
FNI, under design				$   122,000		$   122,000		$   122,000						$   - 0						$   - 0						$   - 0				$   13,500		$   13,500				$   13,500		$   27,000				$   13,500		$   40,500		$   34,765		$   13,500		$   54,000				$   13,500		$   67,500				$   13,500		$   81,000				$   13,500		$   94,500				$   13,500		$   108,000				$   14,000		$   122,000

										Replacement Blower No. 1				$   110,863				$   - 0																								$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

																								$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

										DEPARTMENT 3220 - ROBINDALE WASTEWATER TREATMENT PLANT														$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

		Brian Aranda, EIT				$   47.00		230		Turbo Blower Upgrades Phase I (Packet 3) - construction		$   2,113,253				$   2,113,253		$   2,113,253						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0		$   516,967				$   - 0						$   - 0						$   - 0				$   2,113,253		$   2,113,253						$   2,113,253						$   2,113,253

		Marie Leal, PE						231		Upgrade of Robindale WWTP Headworks Screening System and Compactor

Ramirez, David: Ramirez, David:
FNI needs to send in a proposal				$   289,233		$   289,233		$   289,233						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0				$   48,205

Ramirez, David: Ramirez, David:
Issue PO		$   48,205				$   48,205		$   96,410				$   48,205		$   144,615				$   48,205		$   192,820				$   48,205		$   241,025				$   48,208		$   289,233

		Marie Leal, PE		Osvaldo Benavidez, EIT				232		Robindale WWTP indirect potable reuse project Phase I B (grant)				$   196,506		$   196,506		$   196,506						$   - 0						$   - 0						$   - 0				$   21,834		$   21,834				$   21,834		$   43,668				$   21,834		$   65,502				$   21,834		$   87,336				$   21,834		$   109,170				$   21,834		$   131,004				$   21,834		$   152,838				$   21,834		$   174,672				$   21,834		$   196,506

										Pumping Equipment Replacement								$   - 0																																						$   13,100				$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

																																																												$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

																								$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

										DEPARTMENT 3230 - WASTEWATER LIFT STATIONS														$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

		Michael Anzaldua, EIT				$   87,888.00		235		Lift Station No. 9 Pump Rehabilitation

Ramirez, David: Ramirez, David:
MCC building is up, Woods is waiting to finish at LS 15 to mobilize his crews to complete LS 9		$   1,655,906		$   44,094		$   1,700,000		$   1,700,000						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0		$   437,824				$   - 0						$   - 0						$   - 0				$   1,700,000		$   1,700,000						$   1,700,000						$   1,700,000

		Michael Anzaldua, EIT				$   34,838.00		236		Lift Station No. 10 Rehabilitation

Ramirez, David: Ramirez, David:
Woods has not started construction here. Has all material on hand.		$   747,629		$   31,059		$   778,688		$   778,688						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0		$   175,125				$   - 0						$   - 0						$   - 0				$   778,688		$   778,688						$   778,688						$   778,688

		Michael Anzaldua, EIT				$   24,574.00		237		Lift Station No. 11 Rehabilitation

Ramirez, David: Ramirez, David:
Woods has not started construction. Has all material on hand.		$   530,614		$   22,072		$   552,686		$   552,686						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0		$   123,506				$   - 0						$   - 0						$   - 0				$   552,686		$   552,686						$   552,686						$   552,686

								238		Lift Station No. 12 Rehabilitation						$   - 0		$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

								239		Lift Station No. 13 Rehabilitation						$   - 0		$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

		Michael Anzaldua, EIT				$   131,589.00		240		Lift Station No. 15 Rehabilitation

Ramirez, David: Ramirez, David:
Woods is finishing up this LS. There are punch list items pending from the contractor.		$   455,205				$   455,205		$   455,205						$   - 0						$   - 0						$   - 0						$   - 0				$   455,205		$   455,205						$   455,205		$   160,419				$   455,205						$   455,205						$   455,205						$   455,205						$   455,205						$   455,205

						$   118.00		241		Lift Station No. 28 Rehabilitation						$   - 0		$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0		$   513				$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

		Hector Herrera		David Ramirez, PE				242		Lift Station No. 41 Rehabilitation

Ramirez, David: Ramirez, David:
The pumps have been ordered, are expected to arrive by the end of December 2024				$   150,000		$   150,000		$   150,000						$   - 0						$   - 0						$   - 0				$   150,000		$   150,000						$   150,000						$   150,000						$   150,000						$   150,000						$   150,000						$   150,000						$   150,000						$   150,000

								243		Lift Station No. 44 Rehabilitation						$   - 0		$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

		Michael Anzaldua, EIT				$   39,412.00		244		Lift Station No. 47 Rehabilitation

Ramirez, David: Ramirez, David:
There is a punch list with pending items that Woods needs to address. This is a Corollo project, Sergio is the Engineer of Record.																																				

Ramirez, David: Ramirez, David:
Take proposal to Board		$   149,884				$   149,884		$   149,884						$   - 0						$   - 0						$   - 0						$   - 0				$   149,884		$   149,884						$   149,884		$   48,929				$   149,884						$   149,884						$   149,884						$   149,884						$   149,884						$   149,884

		David Ramirez, PE				$   2,516.00		245		Lift Station No. 51 Rehabilitation (coating) (mech done)		$   12,497		$   87,503		$   100,000		$   100,000						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0				$   100,000		$   100,000		$   3,863				$   100,000						$   100,000						$   100,000						$   100,000						$   100,000						$   100,000

								246		Lift Station No. 53 Rehabilitation						$   - 0		$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

		David Ramirez, PE				$   118.00		247		Lift Station No. 58 Rehabilitation (coating) (mech done)

Ramirez, David: Ramirez, David:
Not currently funded but needs to get done, need to muve funds to fund it this FY.						$   - 0		$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0		$   513				$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

						$   6,565.00		248		Lift Station No. 63 Rehabilitation						$   - 0		$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0		$   9,795				$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

		David Ramirez, PE				$   2,661.00		249		Lift Station No. 67 Rehabilitation Engineering Construction (coating) (mech pending)

Ramirez, David: Ramirez, David:
The LS Dept scheduled the mechanical rehab for January		

Ramirez, David: Ramirez, David:
Construction contract executed, pending NTP. Pending temporary infrastructure to install portable substation. Demo should last two months, then construction will go on for a year, costing approx $4 M.		

Ramirez, David: Ramirez, David:
Switchgear has been ordered, arrives by August, should pay it in Sept. 2025. $1 M. There should be $500 that will not be spent this FY.		$   13,251		$   124,069		$   137,320		$   137,320						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0		$   4,063		$   137,320		$   137,320						$   137,320						$   137,320						$   137,320						$   137,320						$   137,320

								250		Lift Station No. 68 Rehabilitation Engineering and Construction				$   50,000		$   50,000		$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

		David Ramirez, PE						251		Lift Station No. 69 Rehabilitation (coating) (mech pending)

Ramirez, David: Ramirez, David:
The LS Department scheduled the mechanical rehab for January				$   100,000		$   100,000		$   100,000						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0				$   100,000		$   100,000						$   100,000						$   100,000						$   100,000						$   100,000

		Marie Leal, PE				$   118.00		252		Lift Station No. 72 Rehabilitation (needs full rehab) (STV CP&Y)

Ramirez, David: Ramirez, David:
Need to finalize design and advertise bids.																																																

Ramirez, David: Ramirez, David:
Issue PO		$   13,529				$   13,529		$   13,529						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0		$   513				$   - 0						$   - 0						$   - 0						$   - 0						$   - 0				$   13,529		$   13,529

								253		Lift Station No. 77 Rehabilitation						$   - 0		$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

		David Ramirez, PE				$   2,550.00		254		Lift Station No. 80 Coating (mech done)				$   100,000		$   100,000		$   100,000						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0		$   3,948				$   - 0						$   - 0				$   100,000		$   100,000						$   100,000						$   100,000						$   100,000

								255		Lift Station No. 82 Rehabilitation						$   - 0		$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

		David Ramirez, PE						256		Lift Station No. 85 Rehabilitation (coating) (mech done)				$   50,000		$   50,000		$   50,000						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0				$   50,000		$   50,000						$   50,000						$   50,000						$   50,000

		David Ramirez, PE				$   118.00		257		Lift Station No. 89 Rehabilitation (coating) (mech done)		$   13,529		$   136,180		$   149,709		$   149,709						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0		$   513				$   - 0						$   - 0				$   149,709		$   149,709						$   149,709						$   149,709						$   149,709

		Marie Leal, PE				$   118.00		258		Lift Station No. 95 Rehabilitation Engineering and Construction (needs full rehab) (STV CP&Y)

Ramirez, David: Ramirez, David:
Finalize design for bidding.		

Ramirez, David: Ramirez, David:
Contract for engineering is being finalized, firm should be onboard by February, engineering will cost twice the current budgeted amount.		

Ramirez, David: Ramirez, David:
Eli will verify and confirm.		$   13,529		$   75,000		$   88,529		$   88,000						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0		$   513				$   - 0						$   - 0						$   - 0						$   - 0				$   44,000

Ramirez, David: Ramirez, David:
Start cponstruction		$   44,000				$   44,000		$   88,000

						$   118.00		259		Lift Station No. 96 Rehabilitation						$   - 0		$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0		$   513				$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

						$   118.00		260		Lift Station No. 99 Rehabilitation						$   - 0		$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0		$   513				$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

						$   3,122.00		261		Lift Station No. 101 Rehabilitation						$   - 0		$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0		$   4,740				$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

								262		Lift Station No. 102 Rehabilitation						$   - 0		$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

								263		Lift Station No. 103 Decommissioning						$   - 0		$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

		David Ramirez, PE				$   2,609.00		264		Lift Station No. 105 Coating (coating) (mech done)				$   122,100		$   122,100		$   122,100						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0		$   4,010				$   - 0						$   - 0						$   - 0				$   122,100		$   122,100						$   122,100						$   122,100

		Marie Leal, PE				$   2,815.00		265		Lift Station No. 106 Rehabilitation (needs full rehab) (elect done inhouse) (Corollo)

Ramirez, David: Ramirez, David:
Design is complete, need to advertise.		$   14,043		$   200,000		$   214,043		$   214,040						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0		$   4,287				$   - 0				$   42,808		$   42,808				$   42,808		$   85,616				$   42,808		$   128,424				$   42,808		$   171,232				$   42,808		$   214,040

								266		Lift Station No. 111 Odor Control				$   200,000		$   200,000		$   200,000						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0				$   100,000		$   100,000				$   100,000		$   200,000

								267		Lift Station No. 113 Rehabilitation						$   - 0		$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

		Michael Anzaldua, EIT				$   43,081.00		268		Lift Station No. 140 Rehabilitation

Ramirez, David: Ramirez, David:
Closeout documents are needed, Woods needs to submit Affidavits of Bills paid, pending punch list items, deduct coating extra amounts, submit final pay app/retainage.		

Ramirez, David: Ramirez, David:
This budgeted amount is inflated, may have some left over funds. Due to contractor charges paid from Dept. 2130.		

Ramirez, David: Ramirez, David:
This budgeted amount is inflated, may have some left over funds. Due to contractor charges paid from Dept. 2130.		

Ramirez, David: Ramirez, David:
Design is complete, but construction is on hold due to workload.		

Ramirez, David: Ramirez, David:
On-going, driven by com companies as requests come in. Spectrum AT&T Foremost Smartcom Lit Fiber		

Ramirez, David: Ramirez, David:
Design on hold due to workload. Once restarted should take about one month for design and one month for construction.		

Ramirez, David: Ramirez, David:
55% construction, on-going, slowed down due to inclement weather. Expected to be completed by Jan 25.		

Ramirez, David: Ramirez, David:
Working on design, should be completed by Jan 25. Funds are for in-house construction, construction phase is dependent on the Port of Brownsville. Const. phase should take 6 months. May start construction until June.																														

Ramirez, David: Ramirez, David:
Advertise bids.		

Ramirez, David: Ramirez, David:
Meeting with equipment supplier mid Dec. to review tech specs before moving to next phase of ordering.		

Ramirez, David: Ramirez, David:
Currently advertised for bids, due by March. Bids are only for the equipment, not installation. Lead time is >6 months to a year. Funds may be used for substation design this FY instead.		

Ramirez, David: Ramirez, David:
Equipment is available onsite at the warehouse, it will be installed in-house, a matter of scheduling, creating WO.		$   95,464				$   95,464		$   95,464						$   - 0						$   - 0						$   - 0						$   - 0				$   95,464		$   95,464						$   95,464		$   43,746				$   95,464						$   95,464						$   95,464						$   95,464						$   95,464						$   95,464

								269		Lift Station No. 159 MCC Building Replacement						$   - 0		$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

										Lift Station No. 17 Rehabilitation								$   - 0																																						$   513				$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

										Lift Station No. 43 Rehabilitation								$   - 0																																						$   117,568				$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

										Lift Station Pump Replacements								$   - 0																																						$   62,155				$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

										Lift Station Fence Replacements								$   - 0																																						$   104,258				$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

																								$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

										DEPARTMENT 3310 - W/WW ENGINEERING														$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

		Brian Aranda, EIT				$   411.00		272		Avenida de la Plata, Elsa Street, Marvis Street and San Pedro Lane Wastewater Utility Improvements - Engineering		$   17,024		$   176		$   17,200		$   17,200						$   - 0						$   - 0						$   - 0				$   17,200		$   17,200						$   17,200						$   17,200		$   2,351				$   17,200						$   17,200						$   17,200						$   17,200						$   17,200						$   17,200

		Brian Aranda, EIT						273		Avenida de la Plata, Elsa Street, Marvis Street and San Pedro Lane Wastewater Utility Improvements		$   160,958		$   50,557		$   211,515		$   211,515						$   - 0						$   - 0						$   - 0				$   211,515		$   211,515						$   211,515						$   211,515		$   25,271				$   211,515						$   211,515						$   211,515						$   211,515						$   211,515						$   211,515

								274		Calvin Street Wastewater Utility Improvements - engineering and construction						$   - 0		$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

		Luis Vergara, EIT				$   443.00		275		City Street Contract - Portway Place Subdivision Wastewater Utility		$   13,934		$   229,253		$   243,187		$   243,187						$   - 0						$   - 0						$   - 0						$   - 0				$   243,187		$   243,187						$   243,187		$   443				$   243,187						$   243,187						$   243,187						$   243,187						$   243,187						$   243,187

		Brian Aranda, EIT				$   23.00		276		COB Contract No. 3 at Jose Marti Blvd, Calle Buenos Aires, Calle Costa Rica and Calle Nortena Wastewater Utility Improvements		$   137,500				$   137,500		$   137,500						$   - 0						$   - 0						$   - 0				$   137,500		$   137,500						$   137,500						$   137,500		$   125				$   137,500						$   137,500						$   137,500						$   137,500						$   137,500						$   137,500

		Marie Leal, PE				$   70,605.00		277		2020 Master Plan		$   296,226		$   37,768		$   333,994		$   333,994						$   - 0						$   - 0						$   - 0				$   75,000		$   75,000				$   75,000		$   150,000				$   75,000		$   225,000		$   106,709		$   108,994		$   333,994						$   333,994						$   333,994						$   333,994						$   333,994						$   333,994

		Marie Leal, PE				$   21,000.00		278		Owens Road Bridge Utility Adjustments (Phase I) - Engineering		$   8,337		$   6,670		$   15,007		$   15,007						$   - 0						$   - 0						$   - 0						$   - 0				$   15,007		$   15,007						$   15,007		$   74,599				$   15,007						$   15,007						$   15,007						$   15,007						$   15,007						$   15,007

		Marie Leal, PE				$   73,988.00		279		Owens Road Bridge Utility Adjustments (Phase I) - Construction				$   250,000		$   250,000		$   250,000						$   - 0						$   - 0						$   - 0						$   - 0				$   250,000		$   250,000						$   250,000		$   98,190				$   250,000						$   250,000						$   250,000						$   250,000						$   250,000						$   250,000

		Marie Leal, PE				$   568.00		280		City Streets Contract - E. 14th Street - District 1		$   21,068		$   150,000		$   171,068		$   171,068						$   - 0						$   - 0						$   - 0						$   - 0				$   171,068		$   171,068						$   171,068		$   568				$   171,068						$   171,068						$   171,068						$   171,068						$   171,068						$   171,068

		Brian Aranda, EIT				$   - 0		281		Cannery Public Market Wastewater Improvements (grant)

Ramirez, David: Ramirez, David:
Project is closed.		

Ramirez, David: Ramirez, David:
Need to negotiate SOW and Contract by March, this is for phase II. Engineering phase estimated at 6 months.		

Ramirez, David: Ramirez, David:
Working on a master agreement with outside consultant. The budgeted amount includes engineering fees and equipment and labor/installation. Distribution poles, lines (cables), cross arms, fog bowls (insulators).		

Ramirez, David: Ramirez, David:
Funds are for in-house maintenance and upgrades for distribution, replacement of transformers, fuses, upgrading conductors, repl. Of direct buried conductors.																																																												

Ramirez, David: Ramirez, David:
Take to Board		$   10,960				$   10,960		$   10,960				$   10,960		$   10,960						$   10,960						$   10,960						$   10,960						$   10,960						$   10,960						$   10,960						$   10,960						$   10,960						$   10,960						$   10,960						$   10,960

		Marie Leal, PE						282		Owens Road Bridge Utility Adjustments (Phase II) - Engineering and Construction		$   1,665		$   255,342		$   257,007		$   257,007						$   - 0						$   - 0						$   - 0						$   - 0				$   257,007		$   257,007						$   257,007						$   257,007						$   257,007						$   257,007						$   257,007						$   257,007						$   257,007

		Brian Aranda, EIT				$   78,692.00		283		City Streets Contract - Coffee Road - District 2 and 3				$   203,280		$   203,280		$   203,280				$   29,280		$   29,280				$   29,000		$   58,280				$   29,000		$   87,280				$   29,000		$   116,280				$   29,000		$   145,280				$   29,000		$   174,280		$   86,380		$   29,000		$   203,280						$   203,280						$   203,280						$   203,280						$   203,280						$   203,280

		Marie Leal, PE				$   15,458.00		284		North Regional Force Main - Phase I

Ramirez, David: Ramirez, David:
Design complete. Easement issues put this on hold. Possibility of splitting 1st phase into two bid packages to start with open trench section now. And work on the north side re-design simultaneously.		

Ramirez, David: Ramirez, David:
Developing a scope and contract with customer, this project is dependent on the outcome of the negotiations. Currently with legal. Funds are for the design of a new substation at the Port. This is dependent on the customer interconnecting with BPUB.																																																																		

Ramirez, David: Ramirez, David:
Execute contract.		$   211,817		$   2,023,477		$   2,235,294		$   2,235,294						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0		$   16,916				$   - 0						$   - 0						$   - 0				$   745,098

Ramirez, David: Ramirez, David:
Executed contract.		$   745,098				$   745,098		$   1,490,196				$   745,098		$   2,235,294

		Marie Leal, PE				$   9,540.00		285		City Streets Contract - Old Hwy 77 - District 4 - Engineering and Construction		$   107,366		$   1,000,000		$   1,107,366		$   1,107,366						$   - 0						$   - 0						$   - 0						$   - 0				$   138,420		$   138,420				$   138,420		$   276,840		$   19,022		$   138,420		$   415,260				$   138,420		$   553,680				$   138,420

Ramirez, David: Ramirez, David:
Wastewater utilities complete		$   692,100				$   138,420		$   830,520				$   138,420

Ramirez, David: Ramirez, David:
Water utilities complete.		$   968,940				$   138,426		$   1,107,366

						$   1,553,575.00		286		ARPA Downtown Water and Wastewater Improvements - Project 1 (grant)				$   6,413,732		$   6,413,732		$   6,413,732						$   - 0						$   - 0						$   - 0				$   712,636		$   712,636				$   712,637		$   1,425,273				$   712,637		$   2,137,910		$   3,092,108		$   712,637		$   2,850,547				$   712,637		$   3,563,184				$   712,637		$   4,275,821				$   712,637		$   4,988,458				$   712,637		$   5,701,095				$   712,637		$   6,413,732

						$   34,107.00		287		ARPA Downtown Water and Wastewater Improvements - Project 2 (grant)				$   1,360,622		$   1,360,622		$   1,360,622						$   - 0						$   - 0						$   - 0				$   151,182		$   151,182				$   151,180		$   302,362				$   151,180		$   453,542		$   54,072		$   151,180		$   604,722				$   151,180		$   755,902				$   151,180		$   907,082				$   151,180		$   1,058,262				$   151,180		$   1,209,442				$   151,180		$   1,360,622

						$   158.00		288		City Streets Contract - Wild Rose Lane - District 3 & 4

Ramirez, David: Ramirez, David:
See comment in water section				$   200,000		$   200,000		$   200,000						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0				$   200,000		$   200,000		$   266				$   200,000						$   200,000						$   200,000						$   200,000						$   200,000						$   200,000

		Marie Leal, PE		Luis Vergara/Conrad Taylor		$   - 0		289		South Colonias Project - Engineering

Ramirez, David: Ramirez, David:
Waiting on grants																																																																								

Ramirez, David: Ramirez, David:
Start cponstruction		$   125,000		$   125,000		$   125,000						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0				$   125,000		$   125,000						$   125,000						$   125,000

		Marie Leal, PE		Luis Vergara/Conrad Taylor		$   - 0		290		North Colonias Project - Engineering

Ramirez, David: Ramirez, David:
Grants dept. is applying for this grant currently.		

Ramirez, David: Ramirez, David:
Pending contract signatures, expected by February. 		

Ramirez, David: Ramirez, David:
Transferred projects and funds to Substations.
		$   9,100		$   115,900		$   125,000		$   125,000						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0				$   125,000		$   125,000						$   125,000

								291		Sewer Replacements related to the City Street Paving and Drainage Improvements Projects						$   - 0		$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

								292		City Streets Contract - Stage Coach Trail - Wastewater Improvements -District 3						$   - 0		$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

		Chuy Gonzalez						293		City Streets Contract - Old Alice Road - Wastewater Improvements - District 3				$   100,000		$   100,000		$   125,000						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0				$   25,000		$   25,000				$   25,000		$   50,000				$   25,000		$   75,000				$   25,000		$   100,000				$   25,000		$   125,000

								294		TXDOT - International Blvd (SH 48) Median Construction - Wastewater Utility Adjustments (Four Corners to FM 511)								$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

								295		TXDOT - Boca Chica (SH 4) Median Construction - Wastewater Utility Adjustments (Four Corners to Minnesota Ave)								$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

						$   - 0		296		NWWTP Train Inlet Isolation Valve Actuators - Design								$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

										2015 Impact Fee Study for Wastewater Infrastructure								$   - 0																																						$   (98,819)				$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

										South Wastewater Treatment Plant Improvements (Packet 5)								$   - 0																																						$   8,260				$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

																								$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

										ADD ESTIMATED CAPITAL EQUIPMENT BUDGET														$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

		Jose Cuellar				$   71,238.00		299		ADD CARRYOVER CAPITAL EQUIPMENT

Ramirez, David: Ramirez, David:
These funds will not be spent for vehicle purchases.		

Ramirez, David: Ramirez, David:
May only spend $200k this FY depending on the first invoice. Specs are complete, Roland needs to review before submitting for bid advertisement.		

Ramirez, David: Ramirez, David:
Need to prepare board item																																																

Ramirez, David: Ramirez, David:
Re-design and new permit complete.												

Ramirez, David: Ramirez, David:
Take to Board for approval.		

Ramirez, David: Ramirez, David:
The $1 Million shown to be spent in September is unlikely to be spent due to vehicle lead time. It will likely be spent in the following fiscal year.																																																												

Ramirez, David: Ramirez, David:
Wastewater utilities complete						

Ramirez, David: Ramirez, David:
Executed contract.		

Ramirez, David: Ramirez, David:
Ryan was not able to provide a project timeline or schedule, he has one proposal for 400k for one of two billboards that are proposed, he needs to figure out where the second billboard will go and get a separate proposal for that one, obtain all permitting including TxDOT and COB, take to the City Commission and the BPUB Board for approval.																														

Ramirez, David: Ramirez, David:
Take to Board for approval																																										

Ramirez, David: Ramirez, David:
Water utilities complete.		

Ramirez, David: Ramirez, David:
Spoke to Nancy, she expects to spend this money by March, she already has two POs for vendors to complete their scope next month.																																				

Ramirez, David: Ramirez, David:
Assemble contract, and issue PO		

Ramirez, David: Ramirez, David:
Projects 76 and 77 are managed by Javier Zuniga. These projects are currently on hold due to a possible proposal rejection, Paul is looking into it. Once the proposals are rejected, Javier will start working on hiring an engineering consultant to help him develop a new RFP/Specs to advertise.																																										

Ramirez, David: Ramirez, David:
Complete specs		

Ramirez, David: Ramirez, David:
Beggin mobilization to repair unit.		

Ramirez, David: Ramirez, David:
Luis is expecting to get an updated contract/amount and execute it. Current project completion date is August 2025.																																																						

Ramirez, David: Ramirez, David:
Have supplier vendor ready with PO		

Ramirez, David: Ramirez, David:
Spoke to George Rangel, they shifted these funds to fund another project, they will be spending these funds within the next couple of months		

Ramirez, David: Ramirez, David:
The project proposal is for less than the budgeted amount. $100k from the budgeted amount may not be spent by the end of the FY.		

Ramirez, David: Ramirez, David:
Neet to purchase 4 new 8-ft fans with controllers, installation.		

Ramirez, David: Ramirez, David:
Need to get bid specs, add limestone and fencing.		

Ramirez, David: Ramirez, David:
Limestone in place, will start with the fencing in January 2, will take 4 months to complete project.		

Ramirez, David: Ramirez, David:
AECOM needs to complete Work Plan. Plan is complete.		

Ramirez, David: Ramirez, David:
Need to get final plans from AECOM and bid out the purchase of the new pump		

Ramirez, David: Ramirez, David:
Four can be replaced in-house. Other four need to be assigned to consultant. Need to get updated quote from Javier		

Ramirez, David: Ramirez, David:
W/WW Eng. Needs to develop tech specs and plans. 																														

Ramirez, David: Ramirez, David:
Hugo will start working on getting quotes for the new fans		

Ramirez, David: Ramirez, David:
Corollo needs to provide a proposal		

Ramirez, David: Ramirez, David:
Make sure we receive design from AECOM and close out contract.		

Ramirez, David: Ramirez, David:
Need to get final design from AECOM and close out contract.		

Ramirez, David: Ramirez, David:
Corollo needs to provide updated plans and contract, need to schedule bid. Will this project be done as an emergency to speed up the process?																														

Ramirez, David: Ramirez, David:
This funds will cover AECOM's Work Plan		

Ramirez, David: Ramirez, David:
This is for the purchase of a new sole plate		

Ramirez, David: Ramirez, David:
Took funds for SWWTP blower		

Ramirez, David: Ramirez, David:
Decision to buy trailer needs to be made. House by cromack needs to be evaluated for suitability.		

Ramirez, David: Ramirez, David:
May not get to spend $700k out of FY25's budget.																																										

Ramirez, David: Ramirez, David:
Bid new pump purchase						

Ramirez, David: Ramirez, David:
Need to complete environmental form for Myriam, need to reach out to AECOM to re-package design		

Ramirez, David: Ramirez, David:
May have $200k in approved funds not used up in FY25.
																																																

Ramirez, David: Ramirez, David:
Take to Board for approval		

Ramirez, David: Ramirez, David:
Advertise for bids																														

Ramirez, David: Ramirez, David:
Issue PO to pump supplier		

Ramirez, David: Ramirez, David:
Advertise for bids																								

Ramirez, David: Ramirez, David:
Have an engineering on board to perform design		

Ramirez, David: Ramirez, David:
Advertise for purchase of trailer												

Ramirez, David: Ramirez, David:
Take to Board for approval		

Ramirez, David: Ramirez, David:
Issue PO for eng. firm to assist with tech specs												

Ramirez, David: Ramirez, David:
Take to Board for approval		

Ramirez, David: Ramirez, David:
Change Order No. 2 sent to COB, pending, approved by BPUB, pending COP approval. $111,000 may be available.																																				

Ramirez, David: Ramirez, David:
Issue PO for eng. firm to work on specs																								

Ramirez, David: Ramirez, David:
Issue PO		

Ramirez, David: Ramirez, David:
Change Order No. 2 approved by BPUB, pending COB approval.																																																												

Ramirez, David: Ramirez, David:
Issue PO		

Ramirez, David: Ramirez, David:
Advertise bids																								

Ramirez, David: Ramirez, David:
Complete tech specs and move to advertise for the purchase of the equipment.		

Ramirez, David: Ramirez, David:
Plans complete, waiting on COB to bid out.																																																						

Ramirez, David: Ramirez, David:
Complete tech specs and move to advertise.		

Ramirez, David: Ramirez, David:
Take to Board						

Ramirez, David: Ramirez, David:
Issue PO																								

Ramirez, David: Ramirez, David:
Evaluate bids and take to Board for approval.		

Ramirez, David: Ramirez, David:
Corollo is working on engineering design, needs to complete asap, by June. Land footprint for project to be provided to Jesse so he can work on acquiring the easement.		

Ramirez, David: Ramirez, David:
Engineering phase, funds for design. Under design currently.																																																																								

Ramirez, David: Ramirez, David:
Evaluate bids and take to Board for approval		

Ramirez, David: Ramirez, David:
should be closed, waiting for invoice from COB		

Ramirez, David: Ramirez, David:
Design complete, COB bid out, will reject bids.		

Ramirez, David: Ramirez, David:
Need proposal from surveyor. Eng. will be done inhouse.																																				

Ramirez, David: Ramirez, David:
TxDOT needs to invoice for phase I of utility adjustments, almost complete. Will invoice the COB and then the COB will invoice BPUB		

Ramirez, David: Ramirez, David:
Need proposal from surveyor for utility portion. Ambiotec.																																				

Ramirez, David: Ramirez, David:
Project being held back by the COB due to other construction in the area.		

Ramirez, David: Ramirez, David:
Executed contract has been issued to Ambiotec to do pre-dredging cross sections. To spend only $25k.																																				

Ramirez, David: Ramirez, David:
This item is for 30% of the design which was already complete, they will invoice in the next 30 days.		

Ramirez, David: Ramirez, David:
This is an ongoing construction by Operations.		

Ramirez, David: Ramirez, David:
Need to make sure Operations is using capital funds, to reclassify O&M funds already spent.																																				

Ramirez, David: Ramirez, David:
Check with Armando		

Ramirez, David: Ramirez, David:
Contractor has been given the notice to proceed, contractor is setting up traffic control, getting ready to tackle the sewer part of the scope.		

Ramirez, David: Ramirez, David:
Project is on hold. Under legal review.		

Ramirez, David: Ramirez, David:
Under design.
		

Ramirez, David: Ramirez, David:
These funds will not be spent for vehicle purchases.		

Ramirez, David: Ramirez, David:
Already obtained proposal, reviewing.		

Ramirez, David: Ramirez, David:
FNI, under design		

Ramirez, David: Ramirez, David:
FNI needs to send in a proposal		

Ramirez, David: Ramirez, David:
MCC building is up, Woods is waiting to finish at LS 15 to mobilize his crews to complete LS 9		

Ramirez, David: Ramirez, David:
Woods has not started construction here. Has all material on hand.		

Ramirez, David: Ramirez, David:
Woods has not started construction. Has all material on hand.		$   977,386				$   977,386		$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0		$   71,236				$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

		Jose Cuellar				$   - 0		300		ADD ESTIMATED CAPITAL EQUIPMENT  				$   707,224		$   707,224		$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

																																																								$   16,903,020				$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

										CIP Grand Total		$   13,334,937		$   62,875,216		$   76,099,290		$   65,513,609				$   475,831		$   475,831		$   1,316,708		$   677,739		$   1,153,570		$   4,334,468		$   1,334,613		$   2,488,183				$   5,123,974		$   7,612,157				$   7,659,091		$   15,271,248				$   6,616,684		$   21,887,932				$   5,417,394		$   27,305,326				$   6,052,605		$   33,357,931				$   5,556,707		$   38,914,638				$   11,797,502		$   50,712,140				$   6,010,678		$   56,722,818				$   8,790,791		$   65,513,609

																																																																																										$   65,513,609

								Red		Red Projects Total ("Red" Projects are high dollar projects)						$   43,674,168

										Capital funds projected to not be spent in the Capital Equipment Budget						$   3,842,388

										Equipment Capital budget total						$   6,162,394

										Cumulative summation





Pie Charts by Status

		Row Labels		Sum of Actual YTD ($)		Sum of Planned YTD ($)		Sum of Total Planned Budget FY 2025 ($)		Sum of Cost Variance (Actual vs Planned) ($)

		Completed		$   28,801.00		$   118,555.00		$   118,555.00		$   (89,754.00)

		Customer Connections		$   7,551,292.00		$   6,325,447.00		$   9,219,157.00		$   1,225,845.00

		Grant Funded		$   6,360,852.00		$   6,466,103.00		$   14,342,443.00		$   (105,251.00)

		Heavy Equipment and V		$   1,823,045.57		$   1,186,270.00		$   5,621,595.00		$   636,775.57

		Hidalgo Energy Center		$   90,085.00		$   720,000.00		$   1,000,000.00		$   (629,915.00)

		In Design		$   1,432,611.00		$   3,465,120.00		$   8,133,138.00		$   (2,032,509.00)

		Out for Bids		$   254,400.00		$   927,301.00		$   3,508,709.00		$   (672,901.00)

		Proposed Projects		$   1,852.00		$   3,298,135.00		$   6,813,168.00		$   (3,296,283.00)

		Resaca Fee Funded Eq		$   287,000.00		$   - 0		$   540,799.00		$   287,000.00

		Under Construction		$   16,208,677.00		$   11,483,707.00		$   20,550,838.00		$   4,724,970.00

		Utility Recolocations		$   1,380,218.00		$   4,924,000.00		$   6,250,888.00		$   (3,543,782.00)

		Grand Total		$   35,418,833.57		$   38,914,638.00		$   76,099,290.00		$   (3,495,804.43)



		Row Labels		Sum of Actual YTD ($)		Sum of Planned YTD ($)		Sum of Total Planned Budget FY 2025 ($)		Sum of Cost Variance (Actual vs Planned) ($)		% as Planned		% as Total

		Completed		$   28,801.00		$   118,555.00		$   118,555.00		$   (89,754.00)		24%		24%

		Customer Connections		$   7,551,292.00		$   6,325,447.00		$   9,219,157.00		$   1,225,845.00		119%		82%

		Grant Funded		$   6,360,852.00		$   6,466,103.00		$   14,342,443.00		$   (105,251.00)		98%		44%

		Heavy Equipment and V		$   1,823,045.57		$   1,186,270.00		$   5,621,595.00		$   636,775.57		154%		32%

		Hidalgo Energy Center		$   90,085.00		$   720,000.00		$   1,000,000.00		$   (629,915.00)		13%		9%

		In Design		$   1,432,611.00		$   3,465,120.00		$   8,133,138.00		$   (2,032,509.00)		41%		18%

		Out for Bids		$   254,400.00		$   927,301.00		$   3,508,709.00		$   (672,901.00)		27%		7%

		Proposed Projects		$   1,852.00		$   3,298,135.00		$   6,813,168.00		$   (3,296,283.00)		0%		0%

		Resaca Fee Funded Eq		$   287,000.00		$   - 0		$   540,799.00		$   287,000.00		0%		53%

		Under Construction		$   16,208,677.00		$   11,483,707.00		$   20,550,838.00		$   4,724,970.00		141%		79%

		Utility Relocations		$   1,380,218.00		$   4,924,000.00		$   6,250,888.00		$   (3,543,782.00)		28%		22%





Actual vs. Planned ytd expenses
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Planned Expenses YTD- June	
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Actual-Planned-Budget
Total by Utility

Actual YTD $7,994,088.00

WATER PROJECTS $11,227,863.00
Total Planned YTD $20,422,309.00
Actual YTD $10,073,765.00

WASTEWATER PROJECTS $10,909,345.00
Total Planned YTD $24,404,546.00
Sum of Actual YTD ($)

® Sum of Planned YTD ($)

$877,591.73 m Sum of Total Planned Budget FY 2025 ($)
GENERAL & ADMINISTRATIVE PROJECTS $3,490,230.00
$5,171,027.00
Actual YTD $16,473,388.84
ELECTRIC PROJECTS $13,287,200.00
Total Planned YTD $26,101,408.00
$- $5,000,000.00 $10,000,000.00 $15,000,000.00 $20,000,000.00 $25,000,000.00 $30,000,000.00



AMENDED FISCAL YEAR 2025
FIVE YEAR CAPITAL IMPROVEMENT PLAN
COMBINED UTILITY SUMMARY
BY CATEGORY AND UTILITY

[A] [B] [€] [D] [E] [F] [G] [H] 1]
APPROVED AMENDED PROJECT
LINE PRIMARY PLANFOR TRANSFERS PLANFOR YTD ACTUAL BALANCE AS
REF. UTILITY CATEGORY FY 2025 IN (OUT) FY 2025 AS OF 06/30/2025 ADJUSTMENTS  OF 06/30/2025
T Electric Customer Connections $ 7,855000 $ 1,020,/86 §$ 8,6/5.786 %  62961/7 % - & 2,579,609
2 Heavy Equipment and Vehicles 3,124 003 - 3,124 003 1,231,014 - 1,892 989
3 Hidalgo Energy Center 1,000,000 (500,000) 500,000 90,085 (535,086) 945,001
4 In Design 350,000 - 350,000 218,199 - 131,801
9 Out for Bids 2,660,000 277,800 3,137,800 236,723 - 2,901,077
6 Proposed Projects 2,695,000 (922,974) 1,772,026 1,852 - 1,770,174
7 Under Construction 8,217,405 416,713 8,634 118 8,363,098 - 271,020
8 Completed - 1,304 800 1,304,800 - (2,993) 1,307,793
9 Electric Total 26,101,408 1,997,125 27,698,533 16,437,148 (938,079) 11,799 464
10 Gen & Admin In Design $ 71000 $ - $ 71000 $ - 3 -5 71,000
11 Out for Bids 585,993 110,000 695,993 6,880 - 689,113
12 Proposed Projects 1,015,000 - 1,015,000 - - 1,015,000
13 Under Construction 3,499 034 (333,293) 3,165,741 731,778 - 2433963
14 Completed - 1,032 1,032 1,032 (129,300) 129,300
15 Gen & Admin Total 9,171,027 (222 261) 4 948 766 739,690 (129,300) 4 338,376
16  Wastewater Customer Connections $ 720977 $ - $ 720977 $ 323,700 % - 5 397 277
17 Grant Funded 7,981,820 - 7,981,820 9,704,920 - 2,276,900
18 Heavy Equipment and Vehicles 1,684 610 - 1,684 610 111,119 - 1,573,491
19 In Design 4016,518 (213,959) 3,802,559 364 887 - 3,437,672
20 Out for Bids - 5,562 5,562 - - 5,562
MNote: Adjustments include credits for prior peniod adjustments and reclassifications to O&M.
e
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AMENDED FISCAL YEAR 2025
FIVE YEAR CAPITAL IMPROVEMENT PLAN
COMBINED UTILITY SUMMARY
BY CATEGORY AND UTILITY

[A] [B] [D] [E] [F] [G] [H] 1]
APPROVED AMENDED PROJECT
LINE PRIMARY PLAN FOE TRANSFERS PLANFOR YTD ACTUAL BALANCE AS
REF. UTILITY CATEGORY FY 2025 IN (OUT) FY 2025 AS OF 06/30/2025 ADJUSTMENTS OF 06/30/2025
21 Wastewater Proposed Projects 659,233 (50,000) 609,233 - - 609,233
22 Under Construction 6,267 398 454,260 6,721,658 3,016,986 - 3,704 672
23 Utility Relocations 3,038 235 86,255 3,124 490 523,709 - 2,600,781
24 Completed 35,755 (652 400) (616,645) 27,769 (98,819) (545,595)
25 Wastewater Total 24 404 546 (370,282) 24,034 264 10,073,090 (98,819) 14,059,993
26 Water Customer Connections $ 643,180 - $ 643180 931415 % - % (288,235)
27 Grant Funded 6,360,623 - 6,360,623 655,932 - 5,704,691
28 Heavy Equipment and Vehicles 812,982 64,190 877172 480912 - 396 260
29 In Design 3,695,620 (268,923) 3,426 697 849 525 - 2577172
30 Out for Bids 62,716 - 62,716 10,797 - 51,919
31 Proposed Projects 2,443 935 (470,815) 1,973,120 - - 1,973,120
32 Resaca Fee Funded Equipment 540,799 - 540,799 287,000 - 253,799
33 Under Construction 2,967,001 129,621 2,696,622 4,096,815 - (1,400,193)
M4 Utility Relocations 3,212,653 (458,655) 2,753,998 856,509 - 1,897 489
35 Completed 82,800 - 82,800 - (98,680) 181,480
36 Water Total 20422 309  (1,004582) 19417727 8,168,905 (98,680) 11,347 502
37 Grand Total $76,099,290 $ - $76,099,290 35,418,833 % (864,878) $§  41,545335
Note: Adjustments include credits for prior peniod adjustments and reclassifications to O&M.
D
=
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AMENDED FISCAL YEAR 2025
FIVE YEAR CAPITAL IMPROVEMENT PLAN
BY UTILITY AND FUNDING SOURCE
COMEINED UTILITY SUMMARY

[A] [B] [c] o] [E] [¥] [G] [H] m ) [E]
APPROVED TEANSFERS AMENDED YTD ACTUAL PEOJECT COMPLETION CUERENTFPO
LINE PROJECT 5TATUS PLAN | 1v) PLAN ASOF ADJUSTMENTS BALANCE PERCENTAGE BALANCE AS OF
w0, ORDEPENDENCIES DESCRIPTION FOR FY 1015 (OUT) FORE FY 102s 301025 6/30/2025 6/30/2025 6/30/2025
1 ELECTRIC PROJECTS
2 DEPARTMENT 2120 - SUBSTATIONS & RELAYING
3 Out for Bids: Airport Substation, Transformer No. 1 Upgrade, 69 1,500,000 (829,075) 670,925 234 B17 436 308 34.97% 566, 341
K\ to 138 KWV
4 Under Construction Install a Second Power Transformer at Waterport 1,500,000 (1,465 550) 34 450 23,278 11,172 67.57% 731,890
Substation
5 Under Construction Install a Second Power Transformer at Waterport - 1,465 550 1,465,550 - 1,465,550 0.00% -
Substation
6 Under Construction Replace Legacy Overcurrent and Transformer 60,000 - 60,000 3,753 56,247 65.26% -
Differential Protection Relays
7 Under Construction Substations Satellite-Synchronized Clock Upgrade 50,000 - 20,000 3,072 46,928 65.14% -
& Under Construction Control Building Roof Replacements for Midtown, - - - 101,869 (101,869) 100.00% 77,393
Military Highway and Price Road Substations
9  Proposed Projects Loma Alta Auto Transformer Radiators Replacement 65,000 - 65,000 - 65,000 0.00% -
10 Owt for Bids: SEL Data Management and Automation (DMA) 260,000 - 260,000 - 260,000 0.00% -
Blueframe Implementation
11 Proposed Projects Relay and Protection Upgrade Program 80,000 - 80,000 - 80,000 0.00% -
12 Under Construction Battery Bank Replacements at Waterport, Filter 165,000 - 165,000 - 165,000 0.00% 138,221
Plant, Price Road and Palo Alto Substations
13 Out for Bids Substation Equipment Upgrades (Circuit Breakers 200,000 291,325 491 325 - 491,325 0.00% -
Replacements)
14 Proposed Projects Install a Second Power Transformer at Palo Alto 350,000 (350,0:00) - - - 0.00% -
Substation
15 Proposed Projects Install a Second Power Transformer at Palo Alto - 284 450 284 450 - 284 450 0.00% -
Substation
16 Under Construction Spare 12.47 kV Substation Switchgear (Delivery 367,500 (367 ,500) - - - 0.00% 731,445
during FY 2028)
17 Under Construction Spare 12.47 kW Substation Switchgear {Delivery - 367, S00 367,500 - 367 500 0.00% -
during FY 2028)
18 Under Construction Mobile Substation Connection at Airport Substation - 104,763 104,763 140,202 (35,439) 133.83% -
189 Under Construction Staging Area for Demolition at Airport Substation - 91,119 91,119 76,660 14,459 84.13% -
20 Under Construction Airport Substation Transmission Poles - 83,193 83,193 30,747 52 446 36.96% -
21 Out for Bids Substation and Control Centers Video Camera - 200,000 200,000 - 200,000 0.00% -
Upgrade (from Org 7190)
22 Under Construction  Filter Plant Substation Disconnect Switch - - - 14, 649 (14,649) 100.00% -
Replacement 0?00,
23  Under Construction Capitalizable Spars Parts - - - 76,499 (76,499) 100.00% - .' '.
S
—
Note: Adfustments ingude credits for prior period adjustments and reclassifications to OEM. \-./'_\.-4
®9e0®
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AMENDED FISCAL YEAR 20235
FIVE YEAR CAPITAL IMPROVEMENT PLAN
BY UTILITY AND FUNDING SOURCE
COMEINED UTILITY SUMMARY

[A] E] 5] @] [E] [¥] L&] [H] m ) K]
APPROVED TEANSFERS AMENDED YTD ACTUAL PROJECT COMPLETION CUREENTPO
LINE PROJECT STATUS PLAN m PLAN ASOF ADJUSTMENTS BALANCE  PERCENTAGE BALANCE AS OF
N, ORDEPENDENCIES DESCRIPTION FOR FY 2025 (OUT) FOE FY 1025 6/30/2025 6/30,/2025 6/30/2025 6302025
24 Qut for Bids Palo Alto Substation 4.8 MVAR Capacitor Bank - 65,550 65,550 - - 65,550 0.00% -
25 Total for Dept. 2120 4,597,500 (58,675) 4,538,825 705,346 - 3,833,479 15.54% 2,245,290
26 DEPARTMENT 2130 - ELEC T&D CONSTRUCTION & MAINTEMANCE
27 Customer Connections Eleetric Utility Work 2,000,000 - 2,000,000 420,569 - 1,579,431 21.03% 2,841 366
28 Under Construction Concrete Pads for Padmounted Transformers - 81,078 81,078 6,794 - 74,284 8.38% 74,284
28 Out for Bids Emergency Wood Pole Restorations and Upgrades - 46,128 46,128 - - 46,128 0.00% 46,128
(12 each) throughout the City of Brownsville
30  Out for Bids Wood Pole Restorations and Upgrades throughout - 503,872 503,872 - - 503,872 0.00% -
the City of Brownsville
31 Completed Budget offset - Elec Eng & Syst Oper - (1,500 000) (1,500,000} - - (1,500 D00) 0.00% -
32 Total for Dept. 2130 2,000,000 (B68,922) 1,131,078 427,363 - 703,715 37.78% 2,961,778
33 DEPARTMENT 2410 - ELECTRIC ENGINEERING
34  Customer Connections New Conneclions 1,750,000 - 1,750,000 1,491,308 - 258,692 85.22% -
35 Customer Connections Mew Subdivisions 1,100,000 650,000 1,750,000 1,570,127 - 179,873 89.72% -
36 Customer Connections New Subdivisions 900,000 - 900,000 31,259 - BE6B, 741 347T% -
37 Customer Connections Security Light Installation 60,000 90,000 130,000 51,083 - 68,917 54.06% -
38 Customer Connections Infrastructure Improvements 2,000,000 215,786 2,215,786 2 BE6 128 - (470,342) 121.23% 4,095
39 Completed Infrastructure Improvements (Adjustments) - - - - (2,993) 2,993 0.00% -
40 Customer Connections Sireet Light Installations 45,000 65,000 110,000 15,703 - 94 297 14.28% -
41 Under Construction  The Resaca Gardens Subdivision Conductor 200,000 - 200,000 13,449 - 186,551 6.72% -
Replacement
42 Proposed Projects Pole Attachment Requests - BPLB Make-Ready 750,000 (555,000) 195,000 1,852 - 193,148 0.95% -
Work
43  Proposed Projects Pole Attachment Requests - BPFUB Make-Ready - - - - - - 0.00% -
Work
44  Proposed Projects Reconductor Alternate Feeder from Waterport 100,000 - 100,000 - - 100,000 0.00% -
Substation to Forza Steel with 477 MCM AAC
45  Under Construction Extend Feeder from Titan Substation to Stagecoach 450,000 - 450,000 363,540 - 86,460 B80.79% -
Road
46 Under Construction Port of Brownsville - Commercial Subdivision 800,000 (81,078) 718,922 457,999 - 250,923 63.10% -
47  Under Construction Midtown Fiker Optic Extension from FM 802 - 34,214 34214 69,184 - {34 970) 202.21% -
Substation to Midtown Substation
48 Completed Budget offset - Elec Eng & Syst Oper - (913 549) (913, 549) - - {913 549) 0.00% -
49 Total for Dept. 2410 8,155,000 (494,627) 7,660,373 6,791,632 (2,993) 871,734 B8.66% 4,095 0?00,
Mote: Adustments include credits for prior peried adjustments and reclassifications to D&M. —
® ®
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AMENDED FISCAL YEAR 2025
FIVE YEAR CAPITAL IMPROVEMENT PLAN

BY UTILITY AND FUNDING SOURCE

COMEINED UTILITY SUMMARY

[A] [B] [c] o] [E] [F] [G] [H] m m K]
APPROVED TEANSFERS AMENDED YTD ACTUAL PEOJECT  COMPLETION CUERENT PO
LINE PROJECT STATUS PLAN 1] PLAN ASOF ADJUSTAMENTS BATANCE PERCENTAGE BALANCE ASOF
w0, ORDEPENDENCIES DESCRIPTION FORFY 2025 (OUT) FOR FY 1015 6302025 6/30/2025 6/30/2025 6302028
50 DEPARTMENT 2420 - ELECTRICAL SYSTEM PLANNING
51 Proposed Projects Recloser Controls on Substation Feeders 125,000 - 125,000 - - 125,000 0.00% -
52 In Design SEMYA Morthwest Distribution Ocelot Substation 350,000 - 350,000 215,199 - 131,801 62.34% 181,330
53 Under Construction Oceelot Substation Equipment - - - 2119877 - (2,119,877) 100.00% 4 516,078
54 Proposed Projects Reactive Support Projects 125,000 - 125,000 - - 125,000 0.00% -
55 Proposed Projects Loma Alta Substation Rebuild 150,000 (27,610) 122,390 - - 122,350 0.00% -
56 Under Construction Loma Alta Substation Phase 1 - 14 307 14 307 8,250 - 6,057 57.66% 5,364
57 Under Construction Loma Alta Substation Control House Misc - 2,961 2,961 - - 2,961 0.00% 25,379
SCADARelaying Equipment
58 Under Construction Loma Alta Substation Control House Misc SCADA - 10,342 10,342 - - 10,342 0.00% 10,859
Panel Equipment
59 Under Construction Loma Alta Substation Power Transformers - - - 1,828,398 - (1,828,398) 100.00% 1,280,910
60 Proposed Projects Feeder Extensions Projects 250,000 - 250,000 - - 250,000 0.00% -
61 Proposed Projects Reliability Improvement Projects 250,000 (74,814) 175,186 - - 175,186 0.00% -
62 Proposed Projects Mew Goliath S6MWA Distribution Substation - design 200,000 - 200,000 - - 200,000 0.00% -
63 Under Construction 1425 E Madison St Transformer - 12,953 12,953 12,853 - - 100.00% -
B4 Under Construction 2807 N Central Ave Transformer - 44 114 44 114 40,620 - 3,404 92.08% 903
65 Under Construction 2581 Williams Ave Transformer - 4 485 4 485 5,710 - (1,245) 127.88% -
66 Under Construction Spare Substation Equipment - - - 919,079 - (919,079) 100.00% 643 877
67 Under Construction Automatic Gang Switch at 915 S Central Ave - 13,282 13,282 15,263 - (1,981) 114.91% -
63 Under Construction Titan Feeders Load Transfer Point - - - - - - 0.00% -
69 Completed Budget offset - Elec Eng & Syst Oper - 3,718 349 3,718 345 - - 3718349 0.00% -
70 Total for Dept. 2420 1,450,000 3,718,349 5,168,349 5,168,349 - - 100.00% G, 664, 700
[ DEPARTMENT 7130 - ENTERPRISE SOLUTIONS
72  Under Construction Advanced Metering Infrastructure (AMI) - electric 3,564 121 - 3,564 121 1,902 500 - 1,661,621 53.38% 3,474 320
73 Total for Dept. 7130 3,564,121 - 3,564,121 1,902,500 - 1,661,621 53.38% 3,474,320
74 DEPARTMEMNT 7190 - SCADA
75 Under Construction CR15 APPA Subaward 234 157 - 234 157 9463 - 224 694 4. 04% -
76 Grant Funded CR15 APPA Subaward - - - 174 142 - (174,142) 0.00% 207 942
77 QOut for Bids OS5l SCADA Upgrade 600,000 - 600,000 2106 - 597 804 0.35% -
78 Proposed Projects Substation and Control Centers Video Camera 200,000 (200,000) - - - - 0.00% -
Upgrade
79 Proposed Projects Fiber Improvement Project 50,000 - 50,000 - - 50,000 0.00% - 0®®0,
o — .o
—
Mote: Adprstments include credits for prior period adjustments and reclassifications to O&M. —
o . °®
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AMENDED FISCAL YEAR 2025
FIVE YEAR CAPITAL IMPROVEMENT PLAN

BY UTILITY AND FUNDING SOURCE

COMEBINED UTILITY SUMBMARY

[A] [B] [C] o] [E] [F] [G] H] m (7] [E]
APPROVED TEANSFERS AMENDED YTD ACTUAL PROJECT COAMPLETION CURRENT PO
LINE PROJECT 5TATUS PLAN N PLAN ASOF ADJUSTAMENTS BALANCE PERCENTAGE BALANCE ASOF
nNO, ORDEPENDENCIES DESCRIPTION FOR FY 2015 (OUT) FOR FY 2015 G305 6/30/2025 6/30/2025 6302025
&0 Total for Dept. 7190 1,084,157 [ 200,00:0) 884,157 185,711 - 598,446 21.00% 207,942
&1 ELECTRIC TRANS. & DIST. PROJECT TOTAL: % 20,850,778 % 2096125 & 22946903 § 15180901 3% (2,003) % 7,768,995 66.16% % 15,558,125
g2 DEPARTMENT 1420 - ENVIROMMENTAL COMPLIANCE
83 Under Construction Silas Ray Continuous Emissicn Monitoring System 98,025 1,000 99,028 49 514 - 49 514 50.00% 49 514
(CEMS) NOx Analyzers
84 Under Construction Silas Ray Continuous Emission Monitoring 60,030 - 60,030 52,650 - 7,380 87.71% 9,840
Dataloggers
85 Total for Dept. 1420 158,058 1,000 159,058 102,164 - 56,804 64.23% 59,354
86 DEPARTMENT 2220 - POWER PRODUCTION
&7 Qut for Bids Unit 10 Chiller Cooling Tower Replacement 300,000 - 300,000 - - 300,000 0.00% -
88 Under Construction  Unit & Improvements, HRSG Economizer Panel 544 359 (5,545) 538,814 - - 538,814 0.00% 105,274
Replacement and Generator Gas Analyzer
Replacement
89 Hidalgo Energy Center Hidalgo Capital Improvements 1,000,000 (S00,000) S00,000 90,085 (535,086) 945,001 18.02% -
90 Under Construction DCS Ovation Control Upgrade - 5,545 5,545 5.545 - - 100.00% -
91 Total for Dept. 2220 1,844,359 { 5000, D00} 1,344,359 95,630 (535,086) 1,783,815 T.41% 105,274
92 DEPARTMENT 7125 - REAL ESTATE
93  Under Construction Cross Valley Fipeline Project 124,210 (82 500) 41,710 1,581 - 40,129 3.79% 5,000
94  Under Construction Cross Valley Fipeline Project - 82500 82 500 - - 82,500 0.007% -
g5 Total for Dept. 7125 124,210 - 124,210 1,581 - 122,629 1.2T% 5,090
oF ELECTRIC GEMERATION PROJECT TOTAL: $ 2126627 § (499,000) § 1,627,627 $§ 199,375 % {535,086) 5 1,963,338 12.25% % 169,718
a7 ADD ESTIMATED CAPITAL EQUIPMENT BUDGET
98 Heawvy Eqguipment and CARRYOVER CAPITAL EQUIPMENT 803 997 - 803 997 331474 - 472523 41.23% 72323
99 Heawvy Eqguipment and ESTIMATED CAPITAL EQUIPMENT 2 320 006 - 2 320 006 899 540 - 1,420 466 38.77% 1,074 811
100 ESTIMATED EQUIPMENT TOTAL - ELECTRIC & 3,124,003 § - § 3124003 8§ 1,231,014 % - L3 1,892,989 39.41% 5 1,347,134
101 ESTIMATED PLAN TOTAL - ELECTRIC $%$26,101,408 $ 1,597,125 $27,698,533 $16,611,290 % (538,079) $11,625322 59.97% § 17,074,977
102 GENERAL & ADMINISTRATIVE PROJECTS
103 DEPARTMENT 1135 - COMMUNICATIONS & PUBLIC RELATIONS .o"'o.
_—Nl
Mote: Adustments inchede credits for prior period adjestments and reclassifications to O&M. \A’,——..,
e ®
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AMENDED FISCAL YEAR 2015
FIVE YEAR CAPITAL IMPROVEMENT FLAN
BY UTILITY AND FUNDING SOURCE
COMBINED UTILITY SUMMARY

[A] [B] €] [m] [E] [¥] =] [H] m ) K]
APFPROVED TEANSFERS AMFENDED YTD ACTUAL PROJECT COMPLETION CUERERENT PO

LINE PROJECT STATUS PLAN N PLAN ASOF ADJUSTAMENTS BATLANCE PERCENTAGE BALANCE AS OF
N, ORDEPENDENCIES DESCRIPTION FORFY 2015 (OUT) FOR FY 2012 6302025 6/30/2025 6/30/2025 6/30/2025

104 Under Construction BFUB Billloard Construction 1,000,000 (490, 753) 509247 - - 09,247 0.00% -

105 Total for Dept. 1135 1,000,000 (490,753) 509,247 - - 509,247 0.00% -

106 DEPARTMEMNT 1165 - RECORDS MAMAGEMENT

107 Under Construction Implementation of an Enterprise Content 137,607 - 137 607 45 044 - B9,563 34.91% 18,644

Management (ECM) System

108 Total for Dept. 1165 137,607 - 137,607 48,044 - 89,563 34.91% 18,644

109 DEPARTMENT 1422 - AHALYTICAL LAB

110 Under Construction — HWAC Replacement Project S8 484 {1,000) 57,484 . _ 57 484 0.00% 700,747

111 Proposed Projects Analytical Lab Rehabilitation Project 360,000 - 360 000 - - 360,000 0.00% -

112 Total for Dept. 1422 418,484 {1,000} 417,484 - - 417,484 0.00% 700,747

113 DEPARTMEMNT 1440 - SAFETY AND SECURITY OPERATIONS

114 Completed Water Plant | Security Fence - - - - (43,820) 43 820 100.00% -

115 Total for Dept. 1440 - - - - (43,820) 43,820 100.00% -

1186 DEPARTMEMNT 4115 - ASSET MANAGEMENT & CIP DELIVERY

117 Under Construction Capital Project Management Software 392 802 89 428 482 230 98875 - 383,355 20.50% 383 355

118 Total for Dept. 4115 392,802 89,428 482,230 98,875 - 383,355 20.50% 383,355

119 DEPARTMENT 5110 - FINANCE

120 Proposed Projects Financial Management Information System - - - - - - 0.00% -

121 Total for Dept. 5110 - - - - - - 0.00% -

122 DEPARTMENT 6110 - CUSTOMER SERVICE

123 In Design Virtual Assistant 71,000 - 71,000 - - 71,000 0.00% -

124 Total for Dept. 6110 71,000 - 71,000 - - 71,000 0.00% -

125 DEPARTMENT 6135 - CIS SUPPORT

126 Under Construction Cayenta The Customer Engagement Portal 262 697 - 262 697 9,225 - 253472 3.51% 241,135

127 Total for Dept. 6135 262,697 - 262,697 9,225 - 253,472 3.51% 241,135

128 DEPARTMEMNT 6160 - CASHIERS

1289 Qut for Bids 3 each kiosks - 110,000 110,000 - - 110,000 0.00% -

Mote: Adpestments inchede credits for prior period adjestments and reciassifications to O&M.
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AMENDED FISCAL YEAR 2025
FIVE YEAR CAPITAL IMPROVEMENT PLAN
BY UTILITY AND FUNDING SOURCE
COMEINED UTILITY SUMMARY

[A] [B] [C] (o] [E] [¥] [&] [H] m [ [E]
APPROVED TRANSFERS AMFENDED YTD ACTUAL PROJECT COMPLETION CUREENTPO
LINE PROJECT STATUS PLAN m PLAN ASOF ADJUSTMENTS BATANCE  PERCENTAGE BALANCE A% OF
N, ORDEPENDENCIES DESCRIPTION FOR FY 1025 (OUT) FOR FY 2015 &3NI025 6/30/2025 6/30/2025 6/30/2025
130 Total for Dept. 6160 - 110,000 110,000 - - 110,000 0.00% -
13 DEPARTMENT 7131 - IT HARDWARE, CYBER, & NETWORK MGMNT
132 Under Construction Cisco Phone Upgrade 100,000 - 100,000 - - 100,000 0.00% -
133 Under Construction Fower Plant Firewall and Data Center Switch Upgrade 283,812 - 283,812 20,5860 - 262952 T.35% B8
134 Under Construction Email Retention and Archiving Project 100,000 - 100,000 - - 100,000 0.00% 123
135 Under Construction Cisoo ACI Metworking Equipment / Dell FX - Multi-Site 252617 - 252,617 - - 252617 0.00% -
136 Proposed Projects Data Cabling for Main Administration Building 150,000 - 150,000 - - 150,000 0.00% -
137 Proposed Projects UPS - New Building FM 511 45,000 - 45,000 - - 45,000 0.00% -
138 Proposed Projects Email Archiving Appliances and Load Balancer 160,000 - 160,000 - - 160,000 0.00% -
139 Proposed Projects Motorola Metwork Upgrade 300,000 - 3000, ooy - - 300, Do 0.00% 46 868
140 Completed Accounting Adjustrnents for Prior Year IT Projects - - - - (85,480) B85 480 100.00% -
141 Total for Dept. 7134 1,391,429 - 1,391,429 20,860 (B5,480) 1,456,049 1.50% 46,999
142 DEPARTMENT 7135 - GEOGRAPHIC INFORMATION SYSTEMS
143 Under Construction GIS/Cityworks Upgrade 350,000 69,032 419,032 358217 - 60,815 85.49% 60,816
144 Completed UTG2-RTK (MEW) - additicnal funds - 1,032 1,032 1,032 - - 100.00% -
145 Total for Dept. 7135 350,000 70,064 420,064 359,249 - 60,815 B85.52% 60,816
146 DEPARTMENT 7160 - FACILITY MAINTENANCE
147 Proposad Projects Main BPUB Administration Building HVAC System - - - - - - 0.00% -
1458 Total for Dept. 7160 - - - - - - 0.00% -
149 DEPARTMENT 7170 - WAREHOUSE
150 Ot for Bids Large Fans Purchase and Installation 54 585 - 54 58S - - 54 585 0.00% -
151 Qut for Bids Service Yard Expansion - Phase 1 Inventory Material 531,408 - 531,408 6,380 - 524 528 1.29% -
152 Under Construction FM 511 Service Center - Mew Lay Down Yard - 561,015 - 561,015 196,557 - 364 458 35.04% -
Phase 2
153 Total for Dept. 7170 1,147,008 - 1,147,008 203,437 - 943,571 17.74% -
154 ESTIMATED TOTAL BY CATEGORY:
155 GEMERAL & ADMINISTRATIVE 4,837,330 (332,261) 4 505,069 730,465 (129,300) 3,903,904 16.21% 1,210,561
156 ADMINISTRATIVE - CUSTOMER SERVICE 333 697 110,000 443 697 9,225 - 434 472 2.08% 241,135
157 ESTIMATED PLAN TOTAL - GEN. & ADMIN. $ 5,171,027 § (222,261) § 4,948,766 $ 739,690 $ (129,300) $ 4,338,376 14.95% $ 1,451,696

Mote: Adjustments include credits for prior peried adjustments and reclassifications to D&M,
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AMENDED FISCAL YEAR 2025
FIVE YEAR CAPITAL IMPROVEMENT PLAN
BY UTILITY AND FUNDING SOURCE
COMEINED UTILITY SUMMARY

[A] [B] [C] o] [E] [¥] [G] [H] m ) [E]
APFPROVED TEANSFERS ANENDED YTID ACTUAL PROJECT COMPLETION CUREENT PO
LINE PROJECT 5TATUS PLAN N PLAN ASOF ADJUSTMENTS BATANCE  PERCENTAGE BALANCE AS OF
N, ORDEPENDENCIES DESCRIPTION FOR FY 1015 (OUT) FOR FY 2015 32025 6/30/2025 6/30/2025 6302025
158 WATER PROJECTS
159 DEPARTMENT 3120 - WATER PLANT |
160 In Design Raw Water Pump Station Mo_ 4, 5, and & 46,362 (15,595) 30,767 - - 30,767 0.00% 4,316
161 Grant Funded Faw Water Pump Station Mo_ 4, 5, and 6 - - - - - - 0.00% -
162 In Design High Service Pump Station No. 2 Design and 283,775 (18,512) 265,263 - - 265,263 0.00% 3,129
Construction
163 Proposed Projects Replace Influent \Valves for 8 Filters 120,000 {5,762) 114,238 - - 114,238 0.00% -
164 Completed Replacement of Compressors 82,800 - 82,800 - - 82,800 0.00% -
165 Under Construction Replacement of Waste Pump and Motor 225,000 - 225,000 225,000 - - 100.00% -
166 Proposed Projects Replacement of rakes for two clarifiers (B1 and B2) 100,000 - 100,000 - - 100,000 0.00% -
167 Under Construction Chlorine Analyzer - 5,762 5,762 5,289 - 473 91.79% -
168 Under Construction Replacement of 3 each Flocculator Motors and - 18,512 18,512 - - 18,512 0.00% -
Gearboxes
169 Under Construction Spare Motor for Raw Water Mo. & - 15 505 15,5095 - - 15 5085 0.00% 11,063
170 Total for Dept. 3120 857,937 - B5T,937 230,289 - 627,648 26.84% 18,508
171 DEPARTMENT 3130 - WATER PLANT Il
172 In Design Aeration Structure Rehabilitation 91,805 - 91,805 4016 - 87 789 4.37% 39,022
173 In Design Aeration Tank Replacement - engineering (Packet 3) 94 151 - 94 151 4016 - 90,135 4 2T% 39 022
174 In Design High Service Pump Station (5 vertical turbine pumps) 27 577 - 27 57T - - 27 57T 0.00% 3747
- engineering (Packet 4)
175 In Design Faw Water Pump Station - engineering (Facket 4) 21,238 - 21,238 - - 21,238 0.00% 2,955
176 In Design Flocculation Basin Improvement 60,000 - 60,000 14 - 59 186 1.36% -
177 Under Construction Reservoir Raw Water Pumps Variable Frequency 90,000 - 90,000 59409 - 5591 99.34% -
Drrives
178 Proposed Projects Pump and Motor Replacement of Reservoir Raw 196,500 - 196,500 - - 196,500 0.00% -
Water Pump 1
179 Proposed Projects Pump and Motor Replacement of Reservoir Raw 196,500 (110,863) 85,637 - - 85,637 0.00% -
Water Pump 3
180 Proposed Projects Backup Power Improvements - - - - - - 0.00% -
181 Total for Dept. 3130 i i (110,863) 666,908 98,255 - 568,653 14.73% 84,746
182 DEPARTMEMNT 3135 - RESACA MAINTENANCE
183 Proposed Projects Second Crew Office Trailer 90,935 - 90,935 - - 90,935 0.00% -
184 Proposed Projects Resaca Restoration Dewatering System 2024 B0D 000 - B0, DD - - BO0 D00 0.00% 215,739
185 Total for Dept. 3135 890,935 - 890,935 - - 890,935 0.00% 215,739 0®®0,
o p— .o
Note: Adjustments include credits for prior period adjustments and reclassifications to O&M. %
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AMENDED FISCAT YEAR 2025
FIVE YEAR CAPITAL IMPROVEMENT PLAN
BY UTILITY AND FUNDING SOURCE
COMBINED UTILITY SUMMARY

[A] [B] [c] o] [E] [F] [G] [H] m ) [E]
APPROVED TEANSFERS AMENDED YTID ACTUAL PROJECT COMPLETION CUREENTFPO
LINE PROJECT STATUS PLAN 1) PLAN ASOF ADJUSTAENTS BALANCE  PERCENTAGE BALANCE AS OF
w0, ORDEPENDENCIES DESCRIPTION FOR FY 025 (OUT) FOR FY I01% 6302025 6/30/2025 6/30/2025 6302025
186 DEPARTMENT 3140 - RAW WATER SUPPLY
187 Proposed Projects Raw Water to Resaca Flow Meter 300,000 (64, 190) 235810 - - 235810 0.00% -
188 Heawvy Eguipment and * 6-inch portable pump - &4 190 &4 190 - - 54,190 0.00% -
189 Total for Dept. 3140 300,000 - 300,000 - - 300,000 0.00% -
190 DEPARTMENT 3150 - WWW OPERATIONS & CONSTRUCTION
191 Utility Relocations THDOT - Intemational Blvd (SH 4) Water Utility 45 660 - 45,660 436,015 - {390, 355) 954 .92% 5327
Adjustments Phase 1-3 (from Expwy I69E to Four
Comers)
192 Utility Relocations TEDOT - Alton Gloor Reconstruction Ukility 75,000 (75, 000) - 107 - {107) 100.00% -
Adjustments (Expwy I65E to Paredes Ln Rd)
193 Total for Dept. 3150 120,660 {75, 000) 45,660 436,122 - {390,462) 955.15% 5,327
194 DEPARTMENT 3155 - WWW OPERATIONS & MAINTENANCE
195 In Design Water Valve Replacement Phase 4 Project - 31,077 - 31,077 G44 - 30,233 272% -
enginesning
196 Customer Connections Water Mew Connections and New Subdivisions 643 180 - 543,180 931,415 - (288 235) 144 81% 107,920
197 Out for Bids Water Meter Vault Replacement Project 62716 - 62,716 10,797 - 51,919 17.22% -
193 In Design Valve Replacement Project Phase 4 - construction 500,000 (89 752) 410,248 - - 410,248 0.00% -
199 In Design Fire Hydrant Reeplacement Project - engineering 75,000 (75,000) - - - - 0.00% -
200 Proposed Projects Fire Hydrant Replacement Project {construction) 250,000 (250,000) - - - - 0.00% -
201 Proposed Projects Water Valve Replacement Phase 5 Project - 40,000 (40,00:0) - - - - 0.00% -
enginsering (and construction)
202 Under Construction Power Mole Model PDE standard boring machine / - 89,752 89,752 89,752 - - 100.00% -
trencher for Mew Connections crew
203 Total for Dept. 3155 1,601,973 {-365,000) 1,236,973 1,032,508 - 204,165 53.49% 107,920
204 DEPARTMENT 3310 - WATER & WASTEWATER EMNGINEERING
205 In Design 16-inch Waterine Loop from Lago Vista to W. Alion 31,700 - 31,700 - - 31,700 0.00% 31,700
Gloor Blvd
206 Under Construction EST No. § - Two Million Gallon Elevated Storage Tank - - - 88,927 - (88,927) 100.00% 50,920
207 Utility Relocations Avenida de la Plata, Elsa Street, Marvis Street and 17,200 - 17,200 6,002 - 11,108 35.42% 14,763
San Pedro Lane Water Utility Improvements -
enginsering
®
o.. e ..o
S
Mote: Adustments include credits for prior period adjestments and reclassifications to O&M. —
o . °®
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AMENDED FISCAL YEAR 2025
FIVE YEAR CAPITAL IMPROVEMENT PLAN

BY UTILITY AND FUNDING SOURCE

COMEINED UTILITY SUMBMARY

[A] [B] [c] o] [E] [¥] [&] [H] m ) [E]
APPROVED TEANSFERS AMENDED YTD ACTUAL PROJECT  COMPLETION CURRENT PO
LINE PROJECT STATUS PLAN 1] PLAN ASOF ADJUSTMENTS BATLANCE PERCENTAGE BALANCE AS OF
w0, ORDEPENDENCIES DESCRIPTION FOR FY 2015 (OUT) FOE FY 2015 630/ 2025 6/30/2025 6/30/2025 63002025
208 Utility Relocations Avenida de la Plata, Elsa Street, Marvis Street and 196,816 - 196,816 69,796 - 127,020 35.48% 75,851
San Pedro Lane Water Utility Improvements -
construction
209 Utility Relocations Calvin Street Water Utility Improvements - - 30,331 30,331 160 - 30,171 0.00% 788
engineenng and construction
210 Utility Relocations City Streets Coniract - Poriway Place Subdivision 287,288 - 287 288 60,432 - 226,856 21.04% 69 605
211 Utility Relocations COB Confract Mo. 3 at Jose Marii Blvd, Calle Buenos 11,409 - 11,409 388 - 11,021 3.40% 11,409
Aires, Calle Costa Rica and Calle Nortena Water
Uiility Improvements - Engineering
212 Utility Relocations COB Contract Mo. 3 at Joze Marti Blvd, Calle Buenos 137,500 - 137,500 - - 137,500 0.00% 407 324
Ajres, Calle Costa Rica and Calle Mortena Water
Uiility Improvements - Construction
213 LHility Relocations Extension of Water Service to the City of Brownsyville - - - 43 - (43) 100.00% -
and Depariment of Public Safety Joint Tactical
Training Center - Engineering and Constructicn
214 In Design 2020 Master Plan 333,994 - 333 994 213,385 - 120,609 53.89% 117,358
215 Hility Relocations Owens Road Bridge Utility Adjustment (Phase 1) - 6,431 - 6,431 32,209 - (25,778) 500.84% -
Engineering
216 Utility Relocations COwens Road Bridge Uiility Adjustment (Phase ) - 250,000 - 250,000 78420 - 171,580 31.37% 954
Construction
217 Utility Relocations City Streets Coniract - E. 14th Street - District 1 200,000 - 200,000 - - 200,000 0.00% -
218 In Des=ign Mew Raw Water River Intake Facility - Enginesring 600,915 - 600,915 408,027 - 192,888 B7.90% 26,169
219 Proposed Projects Mew Raw Water River Intake Facility - Construction - - - - - - 0.00% -
220 In Design Waterline Upgrade Near WTP No. 1 (on 13th Street) 59,835 - 59,835 4514 - 55,321 T.54% -
221 In Design FM 511 24-inch Waterline Loop (SRWA to Old Port 558,819 - 598 819 213,909 - 384 910 35.72% 189,810
Isabel Rd) - enginesring
222 Utility Relocations COwens Road Bridge Utility Adjustment (Phase 1) - 225272 (85,000) 140,272 - - 140,272 0.00% 483
Engineering and Construction
223 Utility Relocations City Streets Coniract - Stage Coach Trail - District 3 - - - - - - 0.00% -
224 In Design Water Plant Mo. 1 Raw Water Pump System - 56,827 - 56,827 - - 56,827 0.00% 30,215
enginesring
225 In Design Military Hwy (US281) - 16-inch Diameter Waterline 309,736 - 309,736 - - 309,736 0.00% 143,762
Pressure Booster and Chlorination Station -
Engineering and Construction
226 Utility Relocations City Streets Coniract - Coffee Road - District 2 & 3 243 280 - 243 280 132,275 - 111,002 54.37% 52 701
227 In Design Martinal Area Water System Loop off of Old Port 22,809 - 22 809 - - 22, 809 0.00% -
Izabel Road and FM 502 - engineering P L PS
o — .o
Mote: Adjustments include credits for prior period adjustments and reclassifications to O&M, %
o . °®
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AMENDED FISCAL YEAR 2025
FIVE YEAR CAPITAL IMPROVEMENT PLAN

BY UTILITY AND FUNDING SOTURCE

COMBINED UTILITY SUMMARY

[A] [B] [C] [m] [E] [F] [G] [H] [ [ [E]
APPROVED AMENDED YTD ACTUAL PROJECT  COMPLETION CUREENT PO
LINE PROJECT STATUS PLAN TEANSFERS IN PLAN ASOF ADJUSTMENTS BATLANCE  PERCENTAGE BALANCE AS OF
N0, OR DEPENDENCIES DESCRIPTION FOR FY I02= (OTT) FORFY I02= 630/ 2025 6/30/2025 6/30/2025 6302025
228 Utility Relocations Tara Place, Dix Drive and Hacienda Lane Utility 443 - 4431 - - 4431 0.00% -
Improvements - engineening
229 Utility Relocations City Streets Contract - Old Hwy 77 - District 4 807 366 - 807 366 31,232 - 776,134 3.87% 1,127 509
230 Grant Funded City of Brownsville Water Conservation and Drought - - - 175,829 - (178,829) 100.00% 61,729
Contingency Plan
231 Grant Funded ARPA Downtown Water & Wastewater Improvement 1,360,623 - 1,360,623 269 542 - 1,091,081 19.81% 2,807,980
Project 2
232 Utility Relocations City Streets Contract - Wild Rose Lane - District 3-4 180,000 - 180,000 753 - 179,247 0.42% -
233 Utility Relocations Water Main Replacements related to City Street - - - - - - 0.00% -
Paving and Drainage Improvement Projects
234 Proposed Projects FM 511 Waterine Loop (SH 48 to Boca Chica Blvd) 100,000 - 100,000 - - 100,000 0.00% -
235 Completed 2015 Impact Fee Study for Water Infrastructure - - - - (98,680) 98 680 100.00% -
236 Utility Relocations City Streets Contract - Old Alice Road - District 2 100,000 {11,833) 88,167 1,159 - 87,008 1.31% -
237 Proposed Projects Faw Water Reservoir Dredging Project - Engineering 100,000 - 100,000 - - 100,000 0.00% -
238 Utility Relocations TEDOT - International Blvd (SH 48) Median 175,000 - 175,000 - - 175,000 0.00% -
Construction - Water Utility Adjustments (Four
Comers to FM 311)
238 Utility Relocations TADOT - Boca Chica (SH 4) Median Construction - - - - - - - 0.00% -
Water Litility Adjustments {Four Comers to Minnesota
Aye)
240 Utility Relocations TEDOT - International Blvd (SH 4) Water Utility 250,000 (128,602) 121,398 - - 121,398 0.00% -
Adjustments Phase 1
241 Utility Relocations Oid Alice Rd - CCRMA (from SH 100 to Sports Park) - - 11,833 11,833 6,750 - 5,083 57.04% 9747
enginesring
242 Utility Relocations Oid Alice Rd - CCRMA (from SH 100 to Sports Park) - - 440,000 440,000 - - 440,000 0.00% 433726
constructicn
243 Utility Relocations Villa Les Pinos Subdivision Utility Improvements - 12,016 12,016 - - 12,016 0.00% -
244 Ultility Relocations E 15th Street Utility Improvements - - - B75 - (675) 100.00% -
245 Utility Relocations Budget offset - WMWW Eng & Cap Planning - (652 400) (652 400) - - (652 400) 100.00% -
246 Total for Dept. 3310 6,667,251 {383,655) 6,283,596 1,797,520 (98,680) 4,584,756 28.61% 5,664,523
247 DEPARTMEMNT T125 - REAL ESTATE -
248 Proposed Projects 16-inch Waterline Loop from Lago Vista to W. Alton 100,000 - 100,000 - - 100,000 0.00% -
Gloor Blvd
249 Total for Dept. 7125 100,000 - 100,000 - - 100, 0040 0.00% -

Mote: Adpsiments include credits for prior period adjuestments and reclassifications to D&M.
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AMENDED FISCAL YEAR 2025
FIVE YEAR CAPITAL IMPROVEMENT PLAN
BY UTILITY AND FUNDING SOURCE
COMEINED UTILITY SUMMARY

[4] [E] [C] D] [E] [¥] ] [H] m [ K]
APPROVED TRANSFERS AMENDED YTD ACTUAL PROJECT COMPLETION CURERENT PO

LINE PROJECT STATUS: PLAN N PLAN ASOF ADJUSTAENTS BALANCE PERCENTAGE BALANCE ASOF
N, ORDEPENDENCIES DESCRIPTION FOR FY 1025 (OUT) FOE FY 102= 302025 6/30/1025 6302025 6302025

250 DEPARTMERNT 7130 - ENTERPRISE SOLUTIONS

251 Under Construction Advanced Metering Infrastructure (AMI) - water 2252001 - 2,252 001 3,598 438 - (1,346 437) 159.79% 3,407,832

252 Grant Funded Advanced Metering Infrastructure (AMI) - water 5,000, 000 - 5,000 000 33419 - 4 966 581 0.67% -

253 Total for Dept. 7130 7,252,001 - 7,252,001 3,631,857 - 3,620,144 50.08% 3,407,832

254 DEPARTMENT 7190 - SUPV CONTROL & DATA ACQ (SCADA)

255 In Design SCADA Communication Enhancement Phase Il 450,000 (70, 064) 379,936 - - 379 936 0.00% -

256 Proposed Projects Water Wastewater SCADA System Cybersacurity 50,000 - =0,000 - - o0,000 0.00% -

Upgrade

257 Proposed Projects SRWA Wells Fiber - - - - - - 0.00% -

255 Total for Dept. 7190 500,000 {70,064) 429,936 - - 429,936 0.00% -

259 ADD ESTIMATED CAPITAL EQUIPMENT BUDGET

260 Heavy Equipment and ' ADD CARRYOWVER CAPITAL EQUIPMENT 254 505 - 254 505 196,948 - 57,557 T7.358% 72842

261 Heavy Equipment and " ADD ESTIMATED CAPITAL EQUIPMENT 558477 - 558477 253 964 - 274,513 50.85% 236,573

262 Resaca Fee Funded E« Carmyover Capital Equipment - Resaca 141,119 - 141,119 - - 141,119 0.00% -

263 Resaca Fee Funded Ec Mew Capital Equipment - Resaca 399 680 - 399 680 287,000 - 112 680 71.81% -

264 ESTIMATED EQUIPMENT TOTAL - WATER % 1,353,781 % - % 1,353,781 % 767,912 % - % 585,869 EG.T2% % 309,215

ESTIMATED PLAN TOTAL - WATER $%20,422,309 $ 7,994,763 § 39.83%

266 WASTEWATER PROJECTS

267 DEPARTMENT 2210 - ELECTRICAL SUPPORT SERVICES

2658 Proposed Projects Lift Staticn Electrical Upgrades 80,000 - B0, 000 - - B0,000 0.00% -

269 Proposed Projects Lift Station Electrical Safety Upgrades 40,000 - 40 000 - - 40000 0.00% -

270 Total for Dept. 2210 120,000 - 120,000 - - 120,000 0.00% -

27 DEPARTMENT 3150 - WWW OPERATIONS & CONSTRUCTION

272 Utility Relocations TXDOT - International Blvd {SH48) Wastewater Utility 50,105 - 50,105 3.459 - 46 646 6.90% 26,105

Adjustments and Manhole Rehabilitation Phase 1- 3
(from Expwy I69E to Four Comers)

273 Utility Relocations TXDOT - Alton Gloor Reconstruction Utility 75,000 - 753,000 107 - 74,893 0.14% -
Adjustments (Expwy I69E to Paredes Ln Rd)

274 Customer Connections Replacement of wastewater line - - - 6,979 - (6,979) 100.00% -
275 Total for Dept. 3150 125,105 - 125,105 10,545 - 114,560 B.43% 26,105 o
e
o’ %
~NS
Mote: Adpstments include credits for prior period adjustments and reclassifications to D&M, %
L) ®
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AMENDED FISCAL YEAR 2025
FIVE YEAR CAPITAL IMPROVEMENT PLAN
BY UTILITY AND FUNDING SOURCE
COMEINED UTILITY SUMMARY

[A] [B] [c] o] [E] [F] [G] [H] m ) [E]
APPROVED TEANSFERS AMENDED YTD ACTUAL PEOJECT COAMPLETION CURRENT PO
LINE PROJECT STATUS: PLAN | Iv) PLAN ASOF ADJUSTAENTS BATANCE PERCENTAGE BALANCE AS OF
nN0, ORDEPENDENCIES DESCRIPTION FORFY 2025 (OUT) FOR FY 2022 6/30/2025 6/30/2025 /30,2028 6302025
276 DEPARTMENT 3155 - WWW OPERATIONS & MAINTENANCE
277 Customer Connections Wastewater Mew Connections and Mew Subdivisions 720977 - 720977 316,721 - 404 256 43.93% 98,418
278 Total for Dept. 3155 720,977 - 720,977 36,721 - 404,256 43.93% 98,418
279 DEPARTMENT 3210 - SOUTH WASTEWATER TREATMENT PLANT
280 Under Construction  Chlorine Contact Chamber Sluice Gate Replacement 7218 - 272218 127.009 - 145,209 46 66% 28,552
Project - enginesring and construction
281 Completed Thres {3) New 25 Yard Bio-Solids Metal Roll-Off Bins 35,755 - 35,755 27,769 - 7,986 T7.66% -
282 In Design SWWTP Headworks Rehabilitation 122,000 - 122,000 61,849 - 60,151 50.70% 63,676
283 Under Construction Replacement of Blower No. 1 - 110,863 110,863 - - 110,863 0.00% 95,571
284 Total for Dept. 3210 429,973 110,863 540,836 216,627 - 324,209 40.05% 187,799
285 DEPARTMENT 3220 - ROBINDALE WASTEWATER TREATMENT PLANT
286 Under Construction  Turbo Blower Upgrades Phase | (Packet 3) - construct 2,113,253 - 2,113,253 653,968 - 1,455 285 30.95% 767,219
287 Proposed Projects Upgrade of Robindale WWTP Headworks Scresning 289,233 - 289233 - - 289,233 0.00% -
System and Compactor
288 Heawy Equipment and ' Pumping Equipment Replacement - - - 27,605 - (27, 605) 100.00% -
289 Grant Funded Robindale WWTP indirect potable reuse project 196 506 - 196,506 - - 196,506 0.00% -
Phasze | BOR Grant
290 Total for Dept. 3220 2,598,992 - 2,598,992 581,573 - 1,917,419 26.22% 767,219
291 DEPARTMENT 3230 - WASTEWATER LIFT STATIONS
292 Under Construction Lift Station No. 9 Pump Rehabilitation 1,700,000 - 1,700,000 578,647 - 821,353 51609 857,640
293 Under Construction Lift Station Mo. 10 Rehabilitation 778,685 - 778,688 352 495 - 426 192 45 27% 350 636
284 Under Construction Lift Station No. 11 Rehabilitation 552 686 - 552 686 245 544 - 304 042 44 99% 279,052
2895 Proposed Projects Lift Station No. 12 Rehabilitation - - - - - - 0.00% -
296 Proposed Projects Lift Station No. 13 Rehabilitation - - - - - - 0.00% -
297 Under Construction Lift Station Mo. 15 Rehabilitation 455205 - 455205 162,812 - 292 393 35.77% 133,181
298 In Design Lift Station No. 17 Rehabilitation - - - 1,204 - (1,204) 100.00% 13,170
209 In Design Lift Station Mo. 28 Rehabilitation - - - 1,204 - (1,204) 100.00% 13,170
300 Under Construction Lift Station No. 41 Rehabilitation 150,000 - 150,000 - - 150, 000 0.00% 145,417
301 Under Construction Lift Station Mo. 43 Rehabilitation - - - 236,721 - (236,721) 100.00% 266,191
302 Proposed Projects Lift Station No. 44 Rehabilitation - - - - - - 0.00% -
303 Under Construction Lift Station Mo. 47 Rehabilitation 145 884 - 145 884 50,769 - 99115 33.87% 62,900
304 In Design Lift Staticn Mo. 51 Rehabilitation 100,000 - 100,000 5,100 - 04 SO0 5.10% 9,973
305 Proposed Projects Lift Station No. 53 Rehabilitation - - - - - - 0.00% - %0,
Mote: Adpustments include credits for prior period adjustments and reclassifications to O&M. %
o . °®
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AMENDED FISCAL YEAR 2025
FIVE YEAR CAPITAL IMPROVEMENT PLAN
BY UTILITY AND FUNDING SOURCE

COMEINED UTILITY SUMMARY

[A] [B] [c] (o] [E] [¥] [G] [H] m ] K]
APPROVED TEANSFERS AMENDED YTD ACTUAL PEROJECT COMPLETION CURERENT PO
LINE PROJECT sTATUS PLAN N PLAN ASOF ADJUSTMENTS BATANCE  PERCENTAGE BALANCE AS OF

w0, ORDEPENDENCIES DESCRIPTION FOR FY 2015 {(OUT) FOE FY 102= 6302025 6/30/2025 6/30/2025 6302025
306 In Design Lift Station Mo. 58 Rehabilitation - - - 1,204 - {1,204) 100.00% 13,170
307 In Design Lift Station Mo. 63 Force Main - - - 12,764 - {12,764) 100.00% 28935
308 In Design Lift Station Mo. 67 Rehabilitation Engineering 137,320 (117,320) 20,000 5,353 - 14 647 26.77% 5492

Caonstruction
309 In Design Lift Station Mo. 68 Rehabilitation Engineering and 50,000 - 0,000 - - 0,000 0.00% -

Caonstruction
310 In Design Lift Station Mo. 69 Rehabilitation 100,000 (100,000) - - - - 0.00% -
311 In Design Lift Station Mo. 72 Rehabilitation 13,529 - 13,529 1,204 - 12,325 8.90% 13,170
312 Proposed Projects Lift Station Mo. 77 Rehabilitation - - - - - - 0.00% -
313 In Design Lift Station Mo. B0 Coating 100,000 - 100,000 5,233 - o4 TET 5.23% 11,736
314 Proposed Projects Lift Station Mo. 82 Rehabilitation - - - - - - 0.00% -
315 Proposed Projects Lift Station Mo. 85 Rehabilitation 50,000 (=0,000) - - - - 0.00% -
36 In Design Lift Station Mo. B9 Rehabilitation 149,709 (81,639) 68,070 1,204 - 66, B66 1.77% 13,170
37 In Design Lift Station Mo. 95 Rehabilitation Engineering and 88529 - 88,520 1,204 - 87,325 1.36% 13,170

Construction
318 In Design Lift Station Mo. 96 Rehabilitation - - - 1,204 - {1,204) 100.00% 13,170
319 In Design Lift Station Mo. 99 Rehabilitation - - - 1,204 - {1,204) 100.00% 13,170
320 In Design Lift Station Mo. 101 Rehabilitation - - - 6,226 - (6,226 100.00% 9747
321 Proposed Projects Lift Station Mo. 102 Rehabilitation - - - - - - 0.00% -
322 Proposed Projects Lift Station Mo. 103 Decommission - - - - - - 0.00% -
323 In Design Lift Station Mo. 105 Coating 122,100 - 122 100 5,298 - 116,802 4.34% 10,568
324 In Design Lift Station Mo. 106 Rehabilitation 214 043 - 214 043 5,639 - 208 404 263% 9405
325 Proposed Projects Lift Station Mo. 111 Odor Conirol 200,000 - 200,000 - - 200,000 0.00% -
326 Proposed Projects Lift Station Mo. 113 Rehabilitation - - - - - - 0.00% -
327 Under Construction Lift Station Mo. 140 Rehabilitation 95 464 - 95 464 44 437 - 51,027 45.55% 13,170
328 In Design Lift Station Mo. 159 MCC Building Replacement - - - - - - 0.00% 12,375
329 Under Construction Lift Station Pump Replacements - - - 157,225 - {157 ,225) 100.00% -
330 Out for Bids 12' x 12 Portable Office - 5,562 5,562 - - 5,562 0.00% -
331 Under Construction Lift Station Fence Replacements - - - 104,258 - (104, 258) 100.00% -
332 Under Construction 2025 Wet Well Re-Coating Program (for LS No. 55, - 343,397 343397 - - 343,397 0.00% -

67, 80, 92 and 105)
333 Total for Dept. 3230 5,207,157 - 5,207,157 2,291,254 - 2,915,903 44.00% 2,355,778
334 DEPARTMENT 3310 - WWW ENGINEERING

®
o... ...o
S
Mote: Adprstments include credits for prior period adjustments and reclassifications to O&M. — N
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AMENDED FISCAL YEAR 2025
FIVE YEAR CAPITAL IMPROVEMENT PLAN

BY UTILITY AND FUNDING SOURCE

COMEINED UTILITY SUMMARY

[A4] E] <l o] [E] [¥] (=] [H] m ) K]
APPROVED TEANSFERS AMENDED YTD ACTUAL PROJECT COMPLETION CUREENT PO
LINE PROJECT STATUS PLAN N PLAN ASOF ADJUSTMENTS BATLANCE  PERCENTAGE BALANCE AS OF

N, ORDEPENDENCIES DESCRIPTION FOR FY 1025 (OUT) FORE FY 102s 301025 6/30/2025 6/30/2025 6302025

335 UMility Relocations Avenida de la Plata, Elsa Street, Marvis Street and 17,200 - 17,200 6,229 - 10,971 36.22% 14,763
San Pedro Lane Wastewater Uility Improvements -
Engineering

336 Utility Relocations Avenida de la Plata, Elsa Street, Marvis Street and 211,515 - 211,515 75,009 - 136,506 35.46% -
San Pedro Lane Wastewater Utility Improvements

337 Uility Relocations Calvin Street Wastewater Utility Improvements - - 86,255 86,255 266 - 85,989 0.31% 76,639
enginsering and construction

338 Mility Relocations City Streets Confract - Portway Place Subdivision 243187 - 243187 60,690 - 182 497 24.96% 28,140
Wastewater UHility

339 UMility Relocations COB Contract Mo. 3 at Jose Mart Blvd, Calle Buenos 137,500 - 137,500 m - 137,189 0.23% 11,409
Aires, Calle Costa Rica and Calle Mortena
Wastewater LHility Improvements

340 In Design 2020 Master Plan 333,004 - 333,004 213,385 - 120,609 53.89% 117,308

341 UMtility Relocations COwens Road Bridge Utility Adjusiments (Phase 1) - 15,007 - 15,007 85,910 - (70,903) ST247T% -
Engineering

342 | Mility Relocations COwens Road Bridge Utility Adjusiments (Phase 1) - 250,000 - 250,000 124 354 - 125,646 49.74% -
Construction

343 Mility Relocations City Streets Confract - E. 14th Street - District 1 171,068 - 171,068 1,078 - 169,990 0.63% 20,500

344 Grant Funded Cannery Public Market Wastewater Improvements 10,960 - 10,960 - - 10,960 0.00% -

345 Uility Relocations COwens Road Bridge Utility Adjusiments (Phase Il) - 257,007 - 257,007 - - 257,007 0.00% 463
Engineering and Construction

346 Utility Relocations City Streets Confract - Coffee Road - District 2 and 3 203,280 - 203,280 101,732 - 101,548 50.05% 37,120

347 In Design Morth Regional Force Main - Phase | 2,235 254 - 2235254 26,1458 - 2209 146 1.17% 358 864

345 Mility Relocations City Streets Confract - Old Hwy 77 - District 4 - 1,107,366 - 1,107, 366 63425 - 1,043,941 5.73% 4 260,323
Engineering and Construction

349 Grant Funded ARPA Downtown Water and \Wastewater 6,413,732 - 6,413,732 5,434 302 - 979,430 84 73% 1,879,618
Improvements - Project 1

350 Grant Funded ARPA Downtown Water and Wastewater 1,360,622 - 1,360,622 270,618 - 1,090,004 19.89% 2,809,309
Improvements - Project 2

351 Utility Relocations City Streets Confract - Wild Rose Lane - District 3 & 4 200,000 - 200,000 454 - 199,536 0.23% -

352 In Design South Colonias Project - Engineering 125,000 - 125,000 - - 125,000 0.00% -

353 In Design Morth Colonias Project - Engineering 125,000 - 125,000 - - 125,000 0.00% 9,100

354 Completed 2015 Impact Fes Study for Wastewater Infrastructure - - - - (98,819) 98,819 0.00% -

355 WHility Relocations Sewer Replacements related to the City Street - - - - - - 0.00% -
Paving and Drainage Improvement Projects

356 Utility Relocations City Streets Confract - Stage Coach Trail - - - - - - - 0.00% -

Wastewater Improvements - District 3

Maote: Aduestments inclede credits for prior period adjestments and reclassifications to O&M.
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AMENDED FISCAL YEAR 2025
FIVE YEAR CAPITAL IMPROVEMENT PLAN
BY UTILITY AND FUNDING SOURCE

COMEINED UTILITY SUMMARY

[A] [E] [C] [m] [E] [F] [G] [H] [ [ [E]
APPROVED AMENDED YTD ACTUAL PEOJECT  COMPLETION CUBRENT PO
LINE PROJECT STATUS PLAN TERANSFERS IN PLAN ASOF ADJUSTAMENTS BATANCE  PERCENTAGE BALANCE AS OF
w0, OFR DEPENDENCIES DESCRIPTION FOR FY 025 (OUT) FOR FY 1025 630/ 2025 6/30/2025 6/30/2025 630°2025
357 LHility Relocations City Streets Contract - Old Alice Road - Wastewater 100,000 - 100,000 - - 100,000 0.00% -
Improvements - District 3
358 LHility Relocations TADOT - Intermnational Blvd (SH 48) Median - - - - - - 0.00% -
Consiruction - Wastewater IUHtility Adjustments (Four
Comers to FM 511)
359 LHility Relocations TXDOT - Boca Chica (SH 4) Median Construction - - - - - - - 0.00% -
Wastewater Utility Adjustments (Four Comers to
Minnesota Ave)
360 Proposed Projects NWWTP Train Inlet Isolation Valve Actuators - Design - - - - - - 0.00% -
361 Utility Relocations Oid Alice Rd - CCRMA (from SH 100 to Sports Park) - - - - - - - 0.00% -
no wastewater services will be installed
362 In Design South Wastewater Treatment Plant Improvements - - - 5,260 - (B,260) 100.00% 1,183
(Packet 5)
363 Utility Relocations E 15th Street Utility Improvements - - - BTS - (673) 100.00% -
364 In Design Plant Improvements (Packet 4) - Belt Filter Press at - - - - - - 0.00% 11,054
SWWTP, Non-Potable Pump and Motor Mo. 1 at
SWWTP and NMon-Potable Pump and Motor No. 1 at
Robindale WWTP
365 Completed Budget offset - WAWW Eng & Cap Planning - (652 400) (652 400) - - (652 400) 0.00% -
366 Total for Dept. 3310 13,517,732 {566,145) 12,951,587 6,472,856 (98,819) 6,577,550 49.98% 9,675,883
DEPARTMENT 7425 - REAL ESTATE
367 In Design Lift Station No. 121 land purchase - 85,000 85,000 - - 85,000 0.00% -
Total for Dept. 7125 - 85,000 85,000 - - 85,000 0.00% -
368 ADD ESTIMATED CAPITAL EQUIPMENT BUDGET
369 Heavy Equipment and* ADD CARRYOVER CAPITAL EQUIPMENT 977 386 - 977,386 71,238 - 906,148 T.29% 7,000
370 Heavy Equipment and* ADD ESTIMATED CAPITAL EQUIPMENT TO7 224 - 707 224 12,276 - 554 048 1.74% 37 938
KT | ESTIMATED EQUIPMENT TOTAL - WASTEWATER % 1,684,610 - % 1,684,610 § 83,514 - 5 1,601,096 496% % 44,938
arz ESTIMATED PLAN TOTAL - WASTEWATER $24,404,546 § (370,282) $24,034,264 $10,073,090 {98,819) $14,059,993 41.91% $ 13,156,140
T3 CAPITAL IMPROVEMENT PLAN - GRAND TOTAL $%76,099,290 - $76,099,290 $35,418.833 (864,878) $41,545,335 46.54% $ 41,496,623
®
o.. e ..o
S
Mote: Adprstments inchude credits for prior period adjustments and reclassifications to O&M. %
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Proposed Budget Source of Funds

Other Revenues & Non- Interest Revenue, $4.8M

Operating Revenues,

$18.6M Revenue Highlights

Electric base rate revenues were projected using a three-
year historical average, in alignment with the methodology
applied in prior years.

Electric Base Rate

Wastewater Revenues,
Revenues, $82.4M

$33.8M

. The Fuel & Purchase Energy Charge (FPEC) covers the
cost of fuel used for electric generation, purchased power,

Resaca Fee, $4.2M — [l and associated costs.

" Water & Wastewater revenue projections incorporate a 5%
rate increase which goes into effect January 1, 2026.
(Ordinance 2022-1701 approved on May 3, 2022) .

Woater Revenues, $36.1M

" Resaca fee revenues are projected using the current
monthly rate of $6.25.

Electric FPEC Revenues, =  Other Revenue & Non-Operating revenue consists of
$90.2M ERCOT congestion revenue rights, penalties & late fees,
security lights fees, connection & service charges, and
Transmission Cost of Service charges (TCOS).

" Interest revenue is projected to decrease based on
forecasted reduced interest rates.




Proposed Budget Use of Funds:

SRWA, $6.9M A

Power Supply Costs,
$90.2M

O&M Expenses, $107.8M

$270.1M

Other Non-Operating
Expenses, $1.1M

Debt Service Fund,

$29.6M
City Gross Transfer,
$17.3M

Available for Transfers
Out,

v

$17.2M

v

Operating & Maintenance (O&M) Breakout

LN

/— Non-Personnel, $43.4M

Personnel, $60.8M $107.8M

Resaca Fee Funded O&M,
$1.7M

Inflationary Wage

New Positions, $0.35M Adjustment, $1.0M
Merit Adjustment, $0.5M

Available for Transfers Out Breakout

Improvement Fund-CIP
Funding, $9.0M

Decommissioning Reserve,

$2.0M $17.2M

Power Supply Stabilization

Reserve, $2.2M Improvement Fund-Resaca

Fee CIP Funding, $2.6M

Oper. Subaccount-Fuel
Adjustment, $1.5M




Non-Personnel Comparison Graph
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Combined Summary of Revenues and Expenses (In Millions)

[A] [B] [cl (D] [E] [F]

Amended Proposed FY 26 vs FY25
Line Description FY 2025 Projected FY 2026 Budget
No. Budget FY 2025 Budget Difference
Revenues
1 Gross Revenues S 276.3 S 2775 $ 270.1 S (6.2)
Less
2 Production (Fuel, Purchased Power, Other) 88.2 88.2 90.2 2.0
3 Off-system Energy Expenses 5.0 13.2 0.0 -5.0
4 Southmost Regional Water Authority 7.3 7.2 6.9 -0.4
5 Adjusted Gross Revenues S 175.8 S 168.8 S 173.0 S (2.8)
Expenses
6 Operating Expenses 102.4 101.4 107.8 5.5
7 Other Non-Operating Expenses 11 0.72 1.1 0.0
8 Debt Service 28.5 28.4 29.6 1.1
9 City Gross Transfer 17.6 16.9 17.3 -0.3
10 Transfers Out 26.2 20.7 17.2 -9.0
11 Improvement Fund - Surplus Revenues 0.0 0.7 0.0 0.0
12 Total Expenses S 175.8 S 168.8 $ 173.0 S (2.8)
13 Debt Service Coverage 2.54 2.35 2.17



Combined Summary of Revenues and Expenses

[A] [B] [C] [D] [E] [F]
AMENDED PROJECTED PROPOSED FY 26 vs FY25
Line No. Description FY 2025 FY 2025 FY 2026 Budget
BUDGET BUDGET Difference
1 Revenue:
2 Revenue from Existing Base Rates 150,670,158 144,543,219 152,239,426 1,569,268
3 Revenue from Fuel Adjustment Clause 88,225,000 88,225,000 90,175,000 1,950,000
4 Revenue from Resaca Fee 4,221,546 4177,322 4,249,210 27,664
5 Net Operating Revenues 243,116,704 236,945,541 246,663,636 3,546,932
6 Interest on Investments 5,100,000 7,916,379 4,800,000 (300,000)
7 Off-system Sales 10,000,000 14,671,849 - (10,000,000)
8 Other Revenues 15,537,139 16,138,875 16,183,262 646,123
9 Other Non-Operating Revenues 2,563,020 1,807,280 2,467,472 (95,548)
10 Gross Revenues 276,316,863 277,479,924 270,114,370 (6,202,493)
11 LESS:
12 Production (Fuel, Purchased Power, Other) 88,225,000 88,225,000 90,175,000 1,950,000
13 Off-system Energy Expenses 5,000,000 13,183,368 - (5,000,000)
14 Southmost Regional Water Authority O&M 5,132,744 5,132,744 4,781,134 (351,610)
15 Southmost Regional Water Authority Existing Debt Service 2,114,877 2,114,877 2,120,732 5,855
16 Adjusted Gross Revenues 175,844,242 168,823,935 173,037,504 (2,806,738)
17 Personnel (O&M)
18 Direct Utility 33,793,020 34,595,645 33,468,615 (324,405)
19 Administration 19,113,931 18,466,272 21,505,272 2,391,341
20 Administration - Customer Service 5,784,023 6,108,751 5,856,361 72,338
21 Total Personnel (O&M) 58,690,974 59,170,667 60,830,248 2,139,274




[A] [B] [C] [D] [E] [F]
AMENDED PROJECTED PROPOSED FY 26 vs FY25
Line No. Description FY 2025 FY 2025 FY 2026 Budget
BUDGET BUDGET Difference
22 Non-Personnel (O&M)
23 Direct Utility 20,818,406 20,386,244 21,630,714 812,308
24 Administration 18,786,888 18,412,909 19,879,473 1,092,585
25 Administration - Customer Service 1,817,710 2,050,511 1,906,751 89,041
26  Total Non-Personnel (O&M) 41,423,003 40,849,664 43,416,938 1,993,934
27  Resaca Personnel Expenses 1,408,001 1,018,294 1,378,855 (29,146)
28  Resaca Non-Personnel Expenses 5,119,357 342,087 4,158,300 (961,057)
29 Resaca RESTORE Offset (4,165,191) - (3,845,006) 320,185
30 Resaca USACE Match - - - -
31 Net Resaca Fee Funded O&M 2,362,167 1,360,381 1,692,149 (670,018)
32 Supplemental O&M - Inflationary Wage Adjustment (2%)
33 Direct Utility - - 594,971 594,971
34 Adminstration - - 349,817 349,817
35 Adminstration - Customer Service - - 98,984 98,984
36  Total Supplement - - 1,043,772 1,043,772
37 Supplemental O&M - Merit Adjustment
38 Direct Utility - - 285,010 285,010
39 Adminstration - - 167,574 167,574
40 Adminstration - Customer Service - - 47,416 47,416
41  Total Supplement - - 500,000 500,000
42 Supplemental O&M - New Positions
43 Direct Utility - - 199,507 199,507
44 Adminstration - - 117,301 117,301
45 Adminstration - Customer Service - - 33,191 33,191
46  Total Supplement - - 349,999 349,999
47  Total O&M 102,476,145 101,380,712 107,833,106 5,356,961




[A] [B] [C] [D] [E] [F]
AMENDED PROJECTED PROPOSED FY 26 vs FY25
Line No. Description FY 2025 FY 2025 FY 2026 Budget
BUDGET BUDGET Difference
48  Other Non-Operating Expenses 1,100,000 720,323 1,100,000 -
49 Total Operating Expenses 204,048,766 210,757,024 206,009,972 1,961,206
50 Balance Available for Debt Service and
51 Other Legal Purposes 72,268,097 66,722,898 64,104,398 (8,163,699)
52 Debt Service:
53 Existing 27,655,892 27,655,892 29,440,304 1,784,412
54 Commercial Paper Interest Expense 830,000 755,023 150,000 (680,000)
55 Total Debt Service Requirements 28,485,892 28,410,915 29,590,304 1,104,412
56 Available After Debt Service 43,782,205 38,311,983 34,514,094 (9,268,111)
57 Other Uses of Cash:
58 Calculated City Transfer 17,584,425 16,882,392 17,303,753 (280,672)
59 COB Usage (6,271,078) (5,932,038) (5,834,301) 436,777
60 Net Cash Transfer to COB 11,313,347 10,950,354 11,469,452 156,105
61 Balance Available to Surplus for Transfers Out 26,197,780 21,429,591 17,210,341 (8,987,439)
62 Approved Uses of Balance Available for Transfers Out:
63 Operating Subaccount - Fuel Adjustment 1,500,000 1,500,000 1,500,000 -
64 Power Supply Stabilization Reserve 2,200,000 2,200,000 2,200,000 -
65 Decommissioning Reserve 2,000,000 2,000,000 2,000,000 -
66 Improvement Fund- CIP Funding 18,638,401 12,194,186 8,953,280 (9,685,121)
67 Improvement Fund (Resaca Fee) - Resaca CIP Funding 1,859,379 2,816,941 2,557,061 697,682
68  Total Transfers Out 26,197,780 20,711,127 17,210,341 (8,987,439)
69 Balance Available to BPUB:
70 Improvement Fund - Surplus Revenues - 718,465 - -
71 Total 26,197,780 21,429,592 17,210,341 (8,987,439)
72 Debt Service Coverage 2.54 2.35 217




New Positions Requested

[A]  [B] [C] [D] [E]
NO. OF
LINE ORG POSITIONS
REF_ DIVISION _NO. DEPARTMENT REQUESTED PROPOSED TITLE

1  ADMINISTRATIVE DIVISION (Constanza Miner)
1125 Key Account Marketing
1170 Digital Information Platforms
1175 Multimedia
6145 Energy Efficiency & Conservation
7160 Facility Maintenance
7175 Facility Maintenance-FM511 Swc Yard
7180 Facility Maintenance-Annex
TOTAL FOR DIVISION:

Economic Development Specialist
Social Media Coordinator
Multimedia Coordinator

Energy Efficiency Technician
Maintenance Worker
Maintenance Worker
Maintenance Worker

© 0o ~NO O~ WN
L) S NG NG NG N

10 CUSTOMER & SUPPORT SERVICES DIVISION (Estrella Solorzano)

11 1440 Health & Safety 1 Safety and Security Coordinator

12 1440 Health & Safety 1 Safety and Security Coordinator

13 6110 Customer Senvice 1 Customer Solutions Representative
14 6110 Customer Service 1 Customer Solutions Representative
15 6110 Customer Senice 1 Customer Solutions Representative
16 6125 Call Center 1 Customer Solutions Representative
17 6125 Call Center 1 Customer Solutions Representative
18 6125 Call Center 1 Customer Solutions Representative
19 7120 Risk/Insurance Management 1 Risk Manager

20 TOTAL FOR DIVISION: 9

21 ELECTRICAL ENGINEERING & SYSTEM OPERATIONS DIVISION (Cesar Cortinas)

22 2110 Electrical Eng & System Operations 1 Substation Engineering Manager
23 2110 Electrical Eng & System Operations 1 Lead Electrical Substation Engineer
24 2410 Electric Engineering 1 Electrical Engineer

25 2410 Electric Engineering 1 Electrical Engineer

26 TOTAL FOR DIVISION: 4

27 ELECTRICAL OPERATIONS DIVISION (Eli Alvarez)

28 2120 Substations and Relaying 1 Substation Technician Apprentice
29 2120 Substations and Relaying 1 Substation Technician Apprentice
30 2120 Substations and Relaying 1 Substation Technician Apprentice
31 2210 Electrical Support Senices 2 Mechatronic Technician

32 2210 Electrical Support Senices 2 Electrician

33 TOTAL FOR DIVISION: 7




New Positions Requested (Continued)

[A] [B] €] D] [E]
NO. OF

LINE ORG POSITIONS
REF DIVISION NO. DEPARTMENT REQUESTED PROPOSED TITLE
34 ENTERPRISE SOLUTIONS DIVISION (Eddy Hernandez)
35 7131 IT Hardware, Cyber, & Network Mgmnt 1 Network Tech Specialist
36 7131 IT Hardware, Cyber, & Network Mgmnt 1 Audio-Video & Wireless Comms Spec
37 7131 IT Hardware, Cyber, & Network Mgmnt 1 Audio-Video & Wireless Comms Spec
38 7131 IT Hardware, Cyber, & Network Mgmnt 1 Audio-Video & Wireless Comms Spec
39 7131 IT Hardware, Cyber, & Network Mgmnt 1 Audio-Video & Wireless Comms Spec
40 7131 IT Hardware, Cyber, & Network Mgmnt 1 Audio-Video & Wireless Comms Spec
41 7134 AMI Support 1 AMI Network Administrator
42 7134 AMI Support 1 AMI Business Intelligence Administrator
43 7134 AMI Support 1 AMI Data Analyst
44 7134 AMI Support 1 AMI Data Analyst
45 7190 Supv Control & Data Acq (SCADA) 1 SCADA Network Administrator
46 7190 Supv Control & Data Acq (SCADA) 1 SCADA Network Administrator
47 7190 Supv Control & Data Acq (SCADA) 1 SCADA Network Administrator
48 TOTAL FOR DIVISION: 13
49 ENVIRONMENTAL DIVISION (Albert Gomez)
50 1410 Environmental Senices 1 Quality Assurance Specialist
51 1420 Environmental Compliance 1 Senior Environmental Technician
52 1420 Environmental Compliance 1 Senior Engineer (Registered)
53 1422 Analytical Lab 1 Laboratory Administrator
54 1422 Analytical Lab 1 Laboratory Administrator
55 1430 Pre-treatment 1 Environmental Technician
56 1430 Pre-treatment 1 Environmental Technician
57 1430 Pre-treatment 1 Environmental Technician
58 1430 Pre-treatment 1 Environmental Technician
59 TOTAL FOR DIVISION: 9
60 FINANCE DIVISION (George Rangel Jr, Acting)
61 No new positions were requested in this division.
62 TOTAL FOR DIVISION: 0
63 GENERAL COUNSEL DIVISION (Paul Gonzalez)
64 1165 Records Management 1 Policies & Procedures Compliance Analyst
65 7125 Real Estate 1 Right-of-Way Apprentice
66 7125 Real Estate 1 Administrative Assistant
67 7125 Real Estate 1 Survey Specialist Supervisor
68 7125 Real Estate 1 Survey Technician
69 7125 Real Estate 2 Utility Locator
70 TOTAL FOR DIVISION: 7




New Positions Requested (Continued)

[Al  [B] [C] [D] [E]
NO. OF
LINE ORG POSITIONS
REF DIVISION NO. DEPARTMENT REQUESTED PROPOSED TITLE
71 | GENERAL MANAGER DIVISION (Marilyn D. Gilbert)
72 No new positions were requested in this division.
73 TOTAL FOR DIVISION: 0
74 HUMAN RESOURCES DIVISION (Constanza Miner)
75 1140 Training and Organizational Develop 1 Instructional Designer/Trainer/HR Business
76 7145 Talent Acquisition and Staffing 1 HR Business Partner
77 7155 Compensation & Benefits 1 HRIS Administrator
78 3
79 OPERATIONS DIVISION (Mark Dombrowski)
80 4105 Operations Office 1 Data Scientist |
81 TOTAL FOR DIVISION: 1
82 POWER SUPPLY & MARKET OPERATIONS DIVISION (Cory Carswell)
83 No new positions were requested in this division.
84 TOTAL FOR DIVISION: 0
85 W/WW ENGINEERING & CAPITAL PLANNING DIVISION (Marie C. Leal)
86 4115 Asset Management & CIP Delivery Project Manager
87 TOTAL FOR DIVISION: 1
88 W/WW OPERATIONS DIVISION (Jaime Estrada)
89 1435 Cross Connection Control 1 Support Assistant
90 1435 Cross Connection Control 1 Environmental Technician
91 3155 W/WW Operations & Maintenance 1 Maintenance Worker
92 3155 W/WW Operations & Maintenance 1 Maintenance Worker
93 3155 W/WW Operations & Maintenance 1 Maintenance Worker
94 3155 W/WW Operations & Maintenance 1 Maintenance Worker
95 3210 South Wastewater Treatment Plant 1 Lead W/WW Operator
96 TOTAL FOR DIVISION: 7
97 OVERALL TOTAL: 68
98 ESTIMATED WAGES: $ 3,424,969.60
99
100 ESTIMATED BENEFITS: $ 1,834,305.51
101
102 TOTAL ESTIMATED WAGES & BENEFITS: $ 5,259,275.11

Note: Requested new positions are subject to funding availability and formal management review and approval.

Proposed FY 2026 Personnel
Budget includes $350,000 for
new positions, same amount
as FY 2025.




Calendar of Events

8/4/2025 Present Budget Draft to Finance Committee

8/11/2025 Budget Draft included in BPUB Board agenda as consent item
Week of 8/11 — 8/15 Executive Team, Directors, Finance balance O&M & CIP Budgets
Week of 8/18 — 8/22 Individual Board Member O&M and CIP Budget Briefings
9/8/2025 Present Budget to BPUB Board for consideration and approval




BROWNSVILLE
PUBLIC UTILITIES BOARD

QUESTIONS?




BROWNSVILLE
PUBLIC UTILITIES BOARD

Adjournment
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