
W e d n e s d a y ,  J u l y  1 6 ,  2 0 2 5

PUBCAP Meeting



Call Open Meeting To Order



Approval of Minutes



Old Business



New Business



P U B C A P  M E E T I N G |

Consumer Confidence Report
(CCR)

Gabriel Coronado / Jose E. Lechuga

BPUB Laboratory Manager / Lead Environmental Compliance Specialist

Environmental Division

July 16, 2025 at 5:30 PM



Overview of Presentation

1. What is a CCR Report?
2. What Does the CCR Contain?
3. How Do You Read a CCR?
4. Upcoming CCR Requirements.



What is a CCR Report?



What Is a Consumer Confidence 
Report?

The Consumer Confidence Report 
(CCR), is a snap shot of last year’s 
drinking water data for the 
Community Water Systems (CWS). 



CWS/PWS 
Participate in 
Compliance
Monitoring

EPA grants 
States 

(TCEQ) 
Oversite 

EPA to 
Establishes 
Enforceable 

Standards for 
all 

CWS/PWS.

Safe Drinking 
Water Act 
(SDWA) 
(1974 to 
Present)

Congress
Passes 

Federal Law

Who Regulates the Consumer 
Confidence Report?

SDWA – Part of Right-to-Know provisions.
CWS –Community Water Systems
PWS – Public Water Systems



What does the CCR Report Contain?
The Consumer Confidence Report also known as
Annual Drinking Water Quality Report Contains

General 
Information
Regarding 

Local 
Drinking 
Water 

Information 
Regarding 
the Source 

Water
(Rio Grande 

River) 

Summary of 
Last Year’s

Water 
Monitoring 

Results 

Table of 
Detected 

Contaminants
(Contaminant 
Don’t Have to 

Meet the Action 
Level) 

Description 
of Any 

Violations 

An 
Explanation 

of any 
Additional 

Health 
Information. 

Other 
CWS/PWS 
Information. 

(Drought 
& 

Water 
Conservation)



What does the CCR Schedule look like?
February 1 Deadline 

Completion of 
Data Tables by

Analytical Laboratory

March 1 Deadline to
Complete

Annual Drinking Water 
Quality Report and

CCR review. 

Delivery of 
Annual Drinking Water 

Quality Report 
to the 

Whole Buyers*
before April 1. 

July 1 Deadline
Annual distribution of 

CCR Report
to customers 

July 1 Deadline 
Annual Submission of 

proof of CCR delivery to 
TCEC 

(Includes posting CCR 
online)

* Whole Buyers
1. Brownsville           

Navigation District.
2. Military Highway           

Water Supply Corporation.
3. El Jardin                       

Water Supply Corporation



What is the CCR’s Purpose?
Ensure Safe Drinking Water by Testing
• Microbiological Parameters
• Radioactive Parameters
• Inorganic (Metals) Parameters
• Organic Parameters

Make PWS systems more Efficient
• Control Tests
• Laboratory Checks
• Operational Records
• Federal/State Reporting

Educate/ Inform the Public



What Does the Consumer 
Confidence Report Contain?



The CCR Contains a 
Table of Contaminants



The CCR Contains a Table of
Water Quality Parameters



The CCR Contains a Table of 
Lead and Copper Action Levels

Pb & Cu is monitored on a tri-annual basis at residential sites. 



How Do You Read a CCR?



How Do You Read a CCR? 
Constituents

Look here to find the 
Constituents that BPUB 

has tested for.



How Do You Read a CCR? 
Collection Date

Look here to find the 
collection date based on 

TCEQ schedule.



How Do You Read a CCR? 
Level Detected

Look here to find the 
Highest Level Detected.



How Do You Read a CCR? 
Maximum Contaminant Level (MCL)

MCL - This is the legal limit (Action Levels). 
Check to see how this compares to the level detected.



How Do You Read a CCR? 
Maximum Contaminant Level Goal (MCLG)

This is the Public Health Goal, the safe level for a 
constituent. (Not a legal limit but a recommendation.)



How Do You Read a CCR? 
Range (Min – Max)

Highest and Lowest levels 
detected during sampling/analysis.



How Do You Read a CCR? 
Units

Units of Measures as 
define by CCR 
requirements.



How Do You Read a CCR? 
Violations

Identifies if system had a 
violation for the parameter 

during the year.



How Do You Read a CCR? 
Likely Source of Contaminant

Defines the likely source of contaminant.



What next for the CCR?



What next for the CCR?
Upcoming Requirements.

2026 CCR Report will include
• Lithium parameter
• PFAS/PFOS parameters (29)
• Six (6) per- and polyfluoroalkyl Parameters

2027 CCR Bi-Annual Report
• Report #1: Same as current rule, July 1st

• Report #2: Due to customer December 31st

 Water System would be same as 1st report, unless. 
 National Primary Drinking Water Regulations violation. (NPDWRs) 
 Detect lead concentrations above the action level (15 ppb or 0.015 mg/L)

Source: CCR3 Factsheet (epa.gov)

https://www.epa.gov/system/files/documents/2023-04/CCR3_NPRM%20Public%20Factsheet_3.13.23_508.pdf


Questions?

Thank your for your time.
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LOS EBANOS BLVD. SEWER REPAIR

FRANCISCO VALDEZ JR.

W/WW OPERATIONS AND CONSTRUCTION MANAGER

July 16, 2025



• The W/WW Operations and Construction department received a report of a 

noticeable dip on the intersection of Los Ebanos Blvd. and Russell Dr.

On May 8, 2025



On May 9, 2025, 
staff was dispatched to investigate. 

A large dip was noticed where a sewer manhole is located at the intersection.

Staff  inspected the manhole and no visible damage was observed at that 
time.

Elevations were taken to make sure the manhole was in good elevation 
standers to the other manholes in the area.

Is then staff discovered the reason there was a noticeable dip on the street, 
the manhole had sunk about 1’ ½” from the original elevation.

With the information gathered, we scheduled to have the sewer lines 
televised, a portable camera was lowered into the manhole and video 
recording the structural integrity of the sewer main lines.



The staff conducted the televising of the sewer lines linked to the manhole.

They found a damaged sewer line outside the manhole, which is causing infiltration 
into the main sewer line.

The infiltration led to the sinking of the manhole, which resulted in the dip on Los 
Ebanos Blvd.

Based on these findings, it was concluded that we needed to take prompt action to 
address the issue.

BPUB public relations was contacted to send out a communication advertisement to 
the public regarding the temporary partial road closure on Los Ebanos Blvd and a 
partial closure on Russell Dr., commencing on June 30, 2025, until work is 
completed.

The City of Brownsville and BPUB collaborated on the temporary road closure.

On may 22, 2025







Infiltration is the seepage of groundwater 
into a sewer system.

It occurs when groundwater finds its way 
into cracks, leaks, or faulty connections in 

the sewer pipes, manholes, or other 
components of the system.

What's infiltration?



From June 9 to July 3rd., 2025 BPUB started planning and mobilizing for 
the installation of the sewer bypass, dewatering system and commenced 

excavating.





A bypass of 1,300 feet of sewer line was installed to ensure that the sewer 
service can proceed without interruption.









From July 4 to 11, 2025, the staff engaged in the 
installation of the dewatering system.

Why Dewater?

•Worker Safety:
Waterlogged soil can be unstable, leading to slips, falls, 
and cave-ins, potentially injuring workers and causing 
project delays.

•Structural Integrity:
Water can undermine foundations, compromise soil 
compaction, and lead to long-term structural problems.

•Construction Efficiency:
Dewatering ensures a dry environment for concrete 
pouring, preventing contamination and ensuring proper 
curing.

•Cost and Time Savings:
A stable, dry site allows for efficient construction, 
reducing the risk of costly rework and project delays.
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Strategic Plan: 2026-2030 
PLAN OVERVIEW

Mark Dombroski / Luis Jimenez

Operations

July 16, 2025



Background
• 2019-2024 Strategic Plan Update

• HR managed effort
• Raftelis Consulting was conducting an update
• Final update was canceled

• Strategic Planning function transferred to 
Operations in June 2024

• Aligned to cover the period 2026-2030

• Key elements of approach
• Build on existing plans 
• Incorporate effective stakeholder engagement 
• Development of Key Performance Indicators (KPIs)
• Strengths, Weaknesses, Opportunities, and 

Threats (SWOT) Analysis

7/16/2025 48



Implementation Timeline and Milestones

RFP Issued

March 2025

Three 
proposals 
received

April

Evaluations 
completed

and
presented to 
Facilities & 
Program

Committee

May

Board 
approval & 

contract 
signed

June

Project 
kickoff

July

Strategic 
plan 

delivered 

December 2025

7/16/2025 49



ScottMadden, Inc.
• Management consulting firm founded in 1983 with 

offices in Raleigh, Atlanta, and Boston

• Specializing in strategic planning, business 
transformation, operational effectiveness, and digital 
solutions

• Strong focus on energy and the utility sector
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Strategic Plan Objectives
• Develop a Strategic Business Plan (2026-2030) that defines a 

cohesive vision, mission, and core values. Plan to include:
‒ SWOT analysis
‒ Business Segment Strategies
‒ KPIs
‒ Implementation Timelines
‒ Financial Impacts
‒ Actionable Recommendations for operational improvements 

and resource optimization

• Engage stakeholders (internal and external) to gather input and 
ensure alignment with operational and community needs
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Strategic Plan Approach

Project Management

Strategic Assessment Strategy Development and Implementation Planning

Stakeholder 
Engagement SWOT Analysis

Strategic 
Framework 

Development

Plan 
Formation

Recommendations 
& Implementation 

Guidance 

Socialization of 
the Strategic 

Plan

Week 12Week 6 Week 8 Week 16 Week 17 Week 19Week 0
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Next Steps
• Think about your strategic priorities for PUBCAP and the challenges PUBCAP faces that could be 

address by BPUB (PUBCAP Members)

• Schedule one-on-one discussions with PUBCAP members for the week of 7/21 (BPUB)

• Conduct one-on-one sessions with PUBCAP members (ScottMadden)

7/16/2025 53



Public Comments



Next Meeting Date
SEPTEMBER 17,  2025



Adjournment
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