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Board of Directors Meeting



Confirmation of a Quorum





Workshop or Public Hearing(s)



Public Comments



Consent Agenda Items
1. Approval of Minutes:

a. August 11, 2025 Regular Board Meeting
b. August 20, 2025 Special Board Meeting –

2. Consideration and Possible Action to Ratify and Approve Board Travel in Accordance with 
the Statements of Policy for Travel by Members of the Board of Directors of the 
Brownsville Public Utilities Board - Marilyn D. Gilbert

3. Consideration and Possible Action of a Resolution Amending Designation of Certain 
Officers as Authorized Signatories to Drafts Drawn on Account of Brownsville Public 
Utilities Board at Texas Regional Bank and Wells Fargo Bank - Guadalupe Granado

4. Consideration and Possible Action of a Resolution Amending Authorization of 
Representatives at TexPool - Guadalupe Granado

5. Consideration and Approval of the Texas Commission on Environmental Quality Annual 
Consolidated Water Quality Assessment Payment for the South and Robindale
Wastewater Treatment Plants - Albert Gomez



Consent Agenda Items
6. Consideration and Possible Action for Bid Award for the Annual Supply of LED Light 

Fixtures - Diane Solitaire
7. Consideration and Possible Action for Bid Award for the 90 Foot Spun Pre-Stressed 

and 90 Foot Tangent Horizontal Concrete Poles - Diane Solitaire
8. Consideration and Possible Approval of a Professional Archeological Construction 

Monitoring Services Contract Amendment No. 2 with Terracon Consultants, Inc., for 
the Downtown Water and Wastewater Improvements -American Recovery Program 
Act Projects - Marie Leal

9. Consideration and Possible Action to Approve a Time Extension for the Interlocal 
Agreement between the City of Brownsville and Brownsville Public Utilities Board for 
the Downtown Water and Wastewater Project Funded through 2021 American 
Recovery Program Act (ARPA) and Other Funding Sources ARPA-2021-1112 – Marie 
Leal



Items for Individual Consideration



General Manager's Report 
a. Board Calendar
b. Industry and BPUB Updates 



Board Calendar



Consideration and Action on Items 
Pulled Out of Consent



Staff Reports and Presentations to 
the Board

a. Conservation Superheroes Drawing Contest Winners - Miguel Collis
b. Presentation and Discussion of the Brownsville Public Utilities Board's Financial 

Performance Report for the Period Ended September 30, 2025 - Miguel Perez
c. Brownsville Public Utilities Board Quarterly Investment Report for quarter ended 

September 30, 2025, Pursuant to Chapter 2256.023 of the Public Funds Investment 
Act - Guadalupe Granado

d. Presentation and Discussion on Year-To-Date Capital Improvement Plan Activity as of 
September 30, 2025 - Jorge Santillan, David Ramirez

e. Advanced Metering Infrastructure (AMI) Project Update - Jaime Aguilar
f. Human Resources Year in Review - Claudia Lujan
g. Drought Update - Jaime Flores



Conservation Superheroes Drawing 
Contest

11/10/2025 BROWNSVILLE PUBLIC UTILITIES BOARD 13

Miguel Collis

Sr. Digital Information Platforms Manager

Digital Information Platforms

11/10/2025
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First Grade: Maria, 
Episcopal Day School
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Second Grade: Emma, 
Episcopal Day School
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Third Grade: Jose, 
First Baptist School
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Fourth Grade: Madahila, 
Canales Elementary
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Fifth Grade: Caleb, 
Canales Elementary
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Financial Performance Report as of 
September 30, 2025

PRESENTATION AND DISCUSSION OF THE BROWNSVILLE PUBLIC 
UTILITIES BOARD’S FINANCIAL PERFORMANCE REPORT

Miguel A. Perez

Chief Financial Officer

Finance Division

11/10/2025



BPUB BOARD OF DIRECTORS MEETING 20

Fiscal Year 2025 Financial Performance
As of  September 30, 2025 (Unaudited)
Executive Summary
 
Flow of  Funds: Adjusted Gross Revenues came in 
lower than budgeted due to decreased sales driven by 
lower consumption. YTD, $8,372,029 has been 
generated to replenish the improvement fund. Debt 
Service Coverage is at 2.52x, well above the 1.25x 
minimum.  

BPUB’s Average Bill is lower than both the average 
MOU bill and the average IOU bill for 1000 kwh. 

FPEC has generated an over-recovery of  $23.07M as 
of  September 30.  This will be used to offset future 
market uncertainty. 

All Key Financial Metrics are currently in 
compliance. 

CIP year-to-date actuals and committed total $52.9M and $23.2M 
respectively, which represent 100% of  the FY 2025 approved plan.

Personnel expenses came in higher than budgeted by 
2.41% and preliminary Non-Personnel expenses 
came in lower than budgeted by 4.51%. 

COB Cash Transfer is higher than budgeted due to 
lower COB utility usage and a lower FPEC rate. 
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Fiscal Year 2025 Financial Performance
As of  September 30, 2025 (Unaudited)
Statement of  Revenues, Expenses, and Changes in Net Position
 FY 2025

SEPTEMBER 2025 

 
FY 2024

SEPTEMBER 2024 

1 Operating Revenues 238,228,246$     234,486,574$      
2 Less: Operating Expenses 202,363,955       204,841,797       
3 Operating Income 35,864,291         29,644,777         

4 Net nonoperating revenues (expenses) (16,190,086)        (14,163,572)        
5 Income (loss) before capital contributions 19,674,205         15,481,205         

6 Capital contributions 19,352,891         7,045,858           
7 Change in net position 39,027,096         22,527,063         

8 Net position at beginning of fiscal year 475,136,246       452,609,183       
9 Net position at end of period 514,163,342$     475,136,246$      

Notes:  
1. Excludes Southmost Regional Water Authority (a component unit of the BPUB)
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Fiscal Year 2025 Financial Performance
As of  September 30, 2025 (Unaudited)
Summary of  Revenues & Expenses (Flow of  Funds)
 

YTD BUDGET YTD ACTUAL VARIANCE

1 Operating Revenues 253,116,704$   227,048,457$  (26,068,247)$  
2 Other Revenues 23,200,159       25,659,971      2,459,811       
3 Gross Revenues 276,316,863     252,708,428    (23,608,435)    

4 Less:  Fuel and SRWA 100,472,621     78,943,986      (21,528,635)    

5 Adjusted Gross Revenues 175,844,242     173,764,442    (2,079,800)      

6 Less:  Other Requirements (O&M, Non-Oper, Debt Svc) 132,062,037     130,122,287    (1,939,750)      

7 Balance Available After Requirements 43,782,205       43,642,155      (140,050)         

8 Less:  Total Cash/Utility Benefit to COB 17,584,425       17,376,444      (207,981)         

9 Balance Available for Transfers Out 26,197,780       26,265,711      67,932            

10 Less:  Transfers Out 26,197,780       17,893,682      (8,304,098)      

11 Improvement Fund Replenishment -                   8,372,029        8,372,029       

12 Total Transfers 26,197,780$     26,265,711$    67,931$          

13 Debt Service Coverage Ratio 2.54 x 2.52 x

 
SEPTEMBER 2025
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Fiscal Year 2025 Financial Performance
As of  September 30, 2025 (Unaudited)
O&M Expenses - Personnel
Budget vs. Actuals 
 

Note:
• The large variance in FY 2022 is attributed to the budgeted MAG study that wasn’t fully implemented until early FY 2023. 
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Fiscal Year 2025 Financial Performance
As of  September 30, 2025 (Unaudited) 
O&M Expenses – Non-Personnel
Budget vs. Actuals
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Fiscal Year 2025 Financial Performance
As of  September 30, 2025 (Unaudited)
City of  Brownsville Transfer Summary
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Fiscal Year 2025 Financial Performance
As of  September 30, 2025 (Unaudited)
Average Electric Bill and 
Fuel and Purchased Energy Charge (FPEC)
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Fiscal Year 2025 Financial Performance
Capital Improvement Plan
Budget vs. Actual   

DESCRIPTION FY 2020 FY 2021 FY 2022  FY 2023  FY 2024 
Approved Budget 108,350,813.00$    90,795,286.00$    98,169,572.00$    92,133,995.00$    91,717,365.00$    

Electric 9,726,915.00           10,932,832.00      12,766,187.00      16,239,713.00      20,234,443.00      
General 16,557,173.00         16,641,320.00      2,596,943.00        1,033,971.00        1,288,500.00        
Water 4,197,824.00           4,653,944.00        8,325,458.00        5,362,216.00        6,767,712.00        
Wastewater 2,884,550.00           4,084,570.00        6,976,183.00        6,116,850.00        7,937,983.00        
Total Expenditures 33,366,462.00$      36,312,666.00$    30,664,771.00$    28,752,750.00$    36,228,638.00$    

YTD % Incurred 30.8% 40.0% 31.2% 31.2% 39.5%

                                   CAPITAL SPENDING FIVE-YEAR HISTORY

Funding 
Source Amount % of Total

Pay as You Go $ 53,248,550.00    69.97%
Future Debt 2,200,000.00      2.89%
Grants 14,342,443.00    18.85%
Impact Fees 3,976,563.00      5.23%
Resaca Fees 1,431,734.00      1.88%
Line Extensions 900,000.00          1.18%

TOTAL $ 76,099,290.00    100%

FY 2025 CIP PLAN
[A] [B] [C] [D] [E] [F] [G] [H] [I] [J]

LINE 
REF.  CATEGORY 

 APPROVED 
PLAN FOR FY 

2025 
 TRANSFERS 

IN (OUT) 

 AMENDED 
PLAN FOR FY 

2025 

 YTD ACTUAL 
AS OF 

09/30/2025 
 ADJUSTMENTS 
AS OF 09/30/2025 

 PROJECT 
BALANCE AS 
OF 09/30/2025 

 P.O. BALANCE 
AS OF 09/30/2025 

 COMPLETION 
PERCENTAGE 

AS OF 09/30/2025 
1 Customer Connections 9,219,157$         1,020,786$            10,239,943$         10,822,238$           -$                              (582,295)$           2,237,147$                105.69%
2 Grant Funded 14,342,443         -                            14,342,443           10,153,225             -                                4,189,218           5,099,461                  70.79%
3 Heavy Equipment and Vehicles 5,621,595           64,190                   5,685,785             3,052,033               -                                2,633,752           2,506,494                  53.68%
4 Hidalgo Energy Center 1,000,000           (500,000)               500,000                180,567                  (535,086)                   854,519              -                                 36.11%
5 In Design 8,133,138           (467,057)               7,666,081             1,661,293               -                                6,004,788           2,020,809                  21.67%
6 Out for Bids 3,508,709           655,305                 4,164,014             1,058,968               -                                3,105,046           1,599,268                  25.43%
7 Proposed Projects 5,272,233           (1,273,298)            3,998,935             -                              -                                3,998,935           -                                 0.00%
8 Resaca Fee Funded Equipment 1,431,734           -                            1,431,734             374,097                  -                                1,057,637           465,575                     26.13%
9 Under Construction 20,564,409         572,852                 21,137,261           22,827,404             -                                (1,690,143)          18,301,329                108.00%

10 Utility Relocations 6,250,888           (372,400)               5,878,488             2,766,377               -                                3,112,111           5,951,600                  47.06%
11 Completed 754,984              299,622                 1,054,606             49,661                    (329,792)                   1,334,737           -                                 4.71%
12 Grand Total 76,099,290$  -$                     76,099,290$    52,945,863$     (864,878)$           24,018,305$  38,181,683$       69.57%
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* Note – Total commitments through September total $38.2M.  Amount shown is capped at the available CIP budget.



FY 2025 CIP Cash Flow
Planned vs Actual

BROWNSVILLE PUBLIC UTILITIES BOARD 29
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Fiscal Year 2025 Financial Performance
As of  September 30, 2025 (Unaudited)
Key Financial Metrics

Debt Service Coverage 
Ratio

Per Bond Covenant ~ 1.25x

Actual ~ 2.52x

Outstanding Debt
BPUB ~ $236,385,000

Annual Debt Service ~ 
$28,485,892

Debt to Capitalization 
Ratio 

Municipal Utility Median ~ 
38%

BPUB FY 2025 ~ 40%

Days Cash on Hand

Industry Standard ~ 180 
days

BPUB ~ 471 days

Bond Ratings
Moody’s: A2/Outlook Stable

Fitch: A-/Outlook Positive

S&P: A-/Outlook Stable

All Reserves Fully 
Funded

Capital Improvement Reserve
$15,007,090 

Debt Service Reserves – 
Junior and Senior Liens
(Net of Surety Policies)

$16,762,443

Operating Cash Reserve 
$17,017,895
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Fiscal Year 2025 Financial Performance
As of  September 30, 2025
Customer Receivable Metrics

Current 
Past Due 30 

Days
Past due 
60 Days

Past due 
90 Days Total

Value in Dollars 15,144,705.39 1,389,150.49 188,027.98 269,478.59 16,991,362.45 
% of Total Receivables 89.1% 8.2% 1.1% 1.6% 100%
Number of Accounts 36,565            8,055            1,828         588            47,036            

CUSTOMER RECEIVABLES AGING REPORT

MONTH NUMBER OF 
ACCOUNTS

TOTAL 
ASSISTANCE 

RECEIVED
October-24 982               386,509.23$         
November-24 701               82,007.52$           
December-24 600               100,215.28$         
January-25 417               54,607.91$           
February-25 617               96,421.46$           
March-25 577               164,704.47$         
April-25 783               243,048.49$         
May-25 836               317,851.96$         
June-25 712               236,936.00$         
July-25 730               163,231.75$         
August-25 264               309,565.90$         
September-25 194               178,162.92$         
YTD Totals 2,333,262.89$      

FISCAL YEAR 2025
UTILITY ASSISTANCE

FISCAL YEAR DAYS
  FY 2025 YTD 21.76

  FY 2024 19.46
  FY 2023 20.08
  FY 2022 20.07
  FY 2021 21.77
  FY 2020 24.25
  FY 2019 24.64

AVERAGE CUSTOMER RECEIVABLES 
COLLECTION PERIOD
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Glossary of  Terms

Bond Ratings – A measure of the quality and safety of a bond, based on the issuer’s financial condition; more specifically, an evaluation from a rating service indicating the likelihood that a debt 
issuer will be able to meet scheduled interest and principal repayments.  Typically, AAA is the highest (best), and D is the lowest (worst).  The Brownsville PUB is maintaining an “A2”, as rated by 
Moody’s, an “A-” as rated by Standard & Poor’s, and an “A-” as rated by Fitch Ratings. “A” ratings denote expectations of low credit risk and a strong capacity for payment of financial 
commitments.  

Capital Improvement Plan (CIP) – A plan that lays out the financing, location, and timing for capital improvement projects over several years. 

Debt to Capitalization Ratio – Indicates a utility funds a greater portion of capital needs on a pay-as-you-go basis and has capacity for additional borrowing for future needs. 

Debt Service Coverage Ratio – Formula that measures a firm’s available cash flow to pay current debt obligations. The ratio is calculated by dividing net operating revenues by debt service, 
including principal and interest.

Fuel & Purchased Energy Charge (FPEC) – An electric cost adjustment is the mechanism that tracks and passes through to customers the actual cost of purchased fuel or purchased electricity.  
The Brownsville PUB meets on a monthly basis to make FPEC adjustments if actual costs vary from forecasted prices.  Adjustments can be decreased or increased.

Improvement Fund CIP Funding – Deposit account used for meeting any capital improvements to the System.

Improvement Fund Replenishment – Deposit of any funds remaining after all debt requirements have been made.

Improvement Reserve Fund - Reserve account for future CIP projects.  The goal is to establish reserves of $15,000,000, as required by Bond Ordinance covenants.

IOU (Investor-Owned Utility) – A company that provides utility services that are privately run and own their infrastructure and equipment. 

MOU (Municipally-Owned Utility) – A non-profit utility provider that is owned and operated by the municipality it serves. 

Operating Reserve Funds – Reserve amount of not less than two months of budgeted O&M expenses ($17,000,000 minimum) for the current fiscal year.

Operating Revenues – Gross Revenues with respect to any period, after deducting the O&M expenses.

Other Non-Operating Expenses – Miscellaneous expenses, debt discounts/expenses and other interest expenses.

Other Non-Operating Revenues – Revenues consisting of TCI – Pole Rental charges, miscellaneous income and billing discounts.

Other Revenues – Revenues consisting of other sales, forfeited discounts (penalties), connection and service charges and TCOS charges.

PAY-AS-YOU-GO – The principle or practice of financing expenditures with surplus funds that are currently available rather than borrowed.

Surety Policy - A financial guaranty insurance policy that insures payment of principal of and interest on Bonds that is issued simultaneously with the delivery of the Bonds
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Statement of  Revenues, Expenses, and Changes in Net Position*
As of  September 30, 2025

Unaudited 
September 2025 FY 2025 YTD

Operating Revenues:
1.    Sales and Service Charges 17,075,177$              182,532,650$          
2.    Fuel Collection 6,290,876                  66,880,835              
3.    Fuel (over) Under Billings 519,238                     (6,290,875)               
4. Less rate stabilization -                                -                           
5.    Less utilities service to the City of Brownsville, Texas (423,598)                   (4,894,364)               
6. Total Operating Revenues 23,461,693                238,228,246            

Operating Expenses:
7.    Purchased power and fuel 5,539,313                  59,319,160              
8.    Personnel services 6,417,175                  61,549,036              
9.    Materials and supplies 1,607,216                  8,994,326                

10.    Repairs and maintenance 388,306                     2,882,189                
11.    Contractual and other services 3,775,939                  40,964,952              
12.    Depreciation 2,134,055                  28,654,292              
13. Total Operating Expenses 19,862,004                202,363,955            
14. Operating Income (Loss) 3,599,689$                35,864,291$            
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Statement of  Revenues, Expenses, and Changes in Net Position*
As of  September 30, 2025 - continued

Unaudited 
September 2025 FY 2025 YTD

Non-Operating Revenues (Expenses):
15.   SRWA other water supply (603,969)                   (7,247,621)               
16.   Investment and interest income 1,131,533                  11,020,317              
17.   Operating grant revenue 128,442                     870,230                   
18.   Interest expense (796,006)                   (10,401,006)             
19.   Other 1,990,225                  3,045,285                
20.   Gain (loss) on disposition of capital assets (891,694)                   (995,211)                  
21.   Payments to City of Brownsville (1,353,504)                (12,482,080)             
22. Net nonoperating revenues (expenses) (394,973)                   (16,190,086)             
23. Income (loss) before capital contributions 3,204,716                  19,674,205              
24. Capital contributions 2,700,875                  19,352,891              
25. Change in net position 5,905,591                  39,027,096              

26. Net position at beginning of year 508,257,751              475,136,246            
27. Net position at end of year 514,163,342$            514,163,342$          

*Excludes Southmost Regional Water Authority (a component unit of the BPUB)  
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Fiscal Year 2025 Financial Performance Report
As of  September 30, 2025
Summary of  Revenues & Expenses (Flow of  Funds)
 Unaudited September 

2025 FY 2025 YTD

1. Operating Revenues 21,025,031$                         211,196,497$         
2. Off System Energy Sales 1,813,588                             15,851,960             

3.      Net Operating Revenues 22,838,619                           227,048,457           

4. Other Revenues 1,046,672                             16,074,153             
5. Interest from Investments 610,764                                7,798,725               
6. Other Non-Operating Income 116,385                                1,787,093               
7.      Gross Revenues 24,612,440                           252,708,428           
8. Less:
9. Fuel & Energy Costs 5,539,313                             59,319,160             
10. Off System Energy Expenses 698,135                                12,377,205             
11. SRWA 603,969                                7,247,621               

12.      Adjusted Gross Revenues 17,771,023                           173,764,442           

13. O&M Expenses 10,625,232                           101,114,620           
14. Other Non-Operating Expenses -                                        208,678                   

15.       Total Expenses 10,625,232                           101,323,298           

16. Debt Service Obligation 2,472,106                             28,798,988             

17.      Total Requirements 13,097,338                           130,122,286           
      (Excluding Fuel & SRWA)
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Fiscal Year 2025 Financial Performance Report
As of  September 30, 2025
Summary of  Revenues & Expenses (Flow of  Funds) - continued
 Unaudited September 

2025 FY 2025 YTD
    

18. Balance Available After Requirements 4,673,685$                           43,642,155$           

19. Total Cash/Utility Benefit to COB 1,777,102$                           17,376,444$           
 

20.      Balance Available for Transfers Out 2,896,583$                           26,265,711$           

21. Balance Available for Transfers Out:

22. Operating Subaccount - Fuel Adjustment -$                                          1,250,000$             
23. Power Supply Stabilization Reserve 314,284                                2,200,000               
24. Decomissioning Reserve 166,666                                2,000,000               
25. Improvement Fund - CIP Funding 1,422,248                             10,584,303             
26. Improvement Fund (Resaca Fee) - Resaca CIP Funding 154,948                                1,859,379               
27. Total Transfers Out 2,058,146                             17,893,682             
28. Balance Available to PUB:

29. Improvement Fund Replenishment 838,437                                8,372,029               

30.      Total 2,896,583$                           26,265,711$           
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Statements of  Net Position*
As of  September 30, 2025

  
Unaudited

 FY 2025 YTD 
Audited

SEPT 2024
ASSETS

Current Assets:
1.    Cash - unrestricted 4,853,137$           3,250,651$           
2.    Investments - unrestricted 39,795,829           30,481,015           
3. Due from other governments 128,442                978,223                
4. Receivables 30,633,172           31,698,937           
5.    Interest receivable 592,786                1,512,832             
6.    Inventories 10,802,216           10,094,293           
7.    Prepaid expense 1,407,373             1,503,040             
8.  Total Current Assets 88,212,955           79,518,991           

Non-Current Assets:
9.    Cash-restricted 26,081                  37,516                  
10.    Investments - restricted 181,701,626         187,387,649         
11.    Capital assets, net of accumulated depreciation 616,655,067         590,309,076         
12.    Regulatory Assets 1,833,146             1,992,752             
13.    Post-Employment Benefits 16,764,203           15,942,788           
14. Total Non-Current Assets 816,980,123         795,669,781         
15. Total Assets 905,193,078         875,188,772         

DEFERRED OUTFLOWS OF RESOURCES
16.    Deferred charge on refunding 11,815,285           14,091,714           
17.    Unrealized Contribution Related/Pension 21,621,886           21,621,886           
18.    Deferred Credit-fuel under recovery -                        -                            
19. Total Deferred Outflows of Resources 33,437,171           35,713,600           
20. Total Assets plus Deferred Outflows of Resources 938,630,249$       910,902,372$       
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Statements of  Net Position*
As of  September 30, 2025 - continued

  
Unaudited

 FY 2025 YTD 
Audited

SEPT 2024
   LIABILITIES AND NET POSITION

Current Liabilities:
21.    Accounts payable 21,161,417$         20,629,028$         
22.    Accrued Vacation & Sick Leave 6,033,694             5,756,657             
23. Due to primary government 3,748,946             3,244,010             
24. Total Current Liabilities 30,944,057           29,629,695           

Current Liabilities Payable from Restricted Assets:
25.    Accounts Payable and accrued liabilities 6,186,630             4,994,235             
26.    Accrued interest 772,828                1,100,609             
27.    Customer Deposits 6,288,372             5,835,252             
28.    Bonds payable - current redemption 18,975,000           18,065,000           
29.    Commercial Paper 30,000,000           30,000,000           
30. Total Current Restricted Libilities 62,222,830           59,995,096           
31. Total Current Liabilities 93,166,887           89,624,791           

Non-Current Liabilities:
32.    Bonds payable 239,914,002         261,948,220         
33.    Other Post -employment benefits 16,020,561           16,020,561           
34.    Net Pension Liability 36,088,600           36,088,600           
35.    Self Insurance worker's compensation claims 1,075,326             173,298                
36. Total Non-Current liabilities 293,098,489         314,230,679         
37. Total Liabilities 386,265,376         403,855,470         
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Statements of  Net Position*
As of  September 30, 2025 - continued

  
Unaudited

 FY 2025 YTD 
Audited

SEPT 2024
              DEFERRED INFLOWS OF RESOURCES

38.    Deferred Credit-fuel over recovery 23,072,853           16,781,978           
39.    Unrealized Contributions and losses related to pension 15,128,678           15,128,678           
40. Total Deferred Inflows of Resources 38,201,531           31,910,656           
41. Total Liabilities plus Deferred Inflows of Resources 424,466,907         435,766,126         

Net Position:
42.    Invested in capital assets 341,403,340         296,380,324

   Restricted for:
43.    Debt Service 2,314,959             2,310,454             
44.    Repair and replacement 153,655,406         159,784,476         
45.    Operating reserve 17,017,895           17,142,959           
46.    Fuel adjustment subaccount -                        -                            
47.    Capital Projects -                        -                            
48.    Unrestricted (228,258)               (481,967)               
49. Total Net Position 514,163,342         475,136,246         

50.
Total Liabilities Plus Deferred Inflows of Resources
   Plus Net Position 938,630,249$       910,902,372$       

*Excludes Southmost Regional Water Authority (a component unit of the BPUB)
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2024-2025 2024-2025 2023-2024
BUDGET ACTUAL ACTUAL

TOTAL UTILITY TOTAL UTILITY TOTAL UTILITY

1. Operating Revenues $ 243,116,706             $ 211,196,497             $ 218,598,251             
2. Off System Energy Sales 10,000,000               15,851,960               17,288,159               
3.      Net Operating Revenues 253,116,706             227,048,457             235,886,410             

4. Other Revenues 15,537,139               16,074,153               15,730,029               
5. Interest from Investments 5,100,000                 7,798,725                 8,420,940                 
6. Other Non-Operating Revenues 2,563,020                 1,787,093                 2,402,356                 
7.      Gross Revenues 276,316,865             252,708,428             262,439,735             

8. Less:
9. Fuel & Energy Costs 88,225,000               59,319,160               69,393,504               
10. Off System Energy Expenses 5,000,000                 12,377,205               8,940,218                 
11. SRWA - O&M 5,132,744                 5,132,744                 5,142,961                 
12. SRWA - Debt Service 2,114,877                 2,114,877                 2,114,777                 
13.      Adjusted Gross Revenues 175,844,244             173,764,442             176,848,275             

14. O&M Expenses 102,476,146             101,114,620             95,175,525               
15. Other Non-Operating Expenses 1,100,000                 208,678                    554,049                    
16.      Net Revenues $ 72,268,098               $ 72,441,144               $ 81,118,700               

17. Less:
18. Debt Service Obligation $ 27,655,892               $ 27,661,094               $ 28,021,067               
19. Commercial Paper Expense 830,000                    1,137,895                 485,065                    
20.      Balance Available After Debt Service 43,782,206               43,642,155               52,612,568               

21. COB Usage $ 6,271,078                 $ 4,894,364                 $ 6,089,411                 
22. COB Cash Transfer 11,313,347               12,482,080               11,595,416               
23.      Total Cash/Utility Benefit COB 17,584,425               17,376,444               17,684,827               
25. Balance Available for Transfers Out $ 32,468,859               $ 26,265,711               $ 34,927,741               

26. Balance Available for Transfers Out: ANNUAL YTD
27.    Operating Subaccount - Fuel Adjustment (Plant) $ 1,500,000                 $ 1,250,000                 
28.    Power Supply Stabilization Reserve 2,200,000                 2,200,000                 
29.    Decomissioning Reserve 2,000,000                 2,000,000                 
30.    Improvement Fund-CIP Funding 18,638,404               10,584,303               
31.    Improvement Fund (Resaca Fee) - Resaca CIP Funding 1,859,379                 1,859,379                 
32. Total Transfers Out $ 26,197,783               $ 17,893,682               

33. Balance Available to PUB:
34.    Improvement Fund - Replenishment -                            8,372,029                 
35. Total $ 26,197,783               $ 26,265,711               

STATEMENT OF TOTAL UTILITY REVENUES AND EXPENSES
2024-2025 YTD UNAUDITED SEPTEMBER ACTUAL 
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2024-2025 2024-2025 2023-2024
 BUDGET ACTUAL ACTUAL

ELECTRIC ELECTRIC ELECTRIC

1. Operating Revenues $ 170,650,889             $ 140,124,929          $ 149,695,802             
2. Off System Energy Sales 10,000,000               15,851,960            17,288,159               
3.      Net Operating Revenues 180,650,889             155,976,889          166,983,961             

4. Other Revenues 13,628,689               14,350,199            13,809,132               
5. Interest from Investments 3,060,000                 4,688,213              5,067,020                 
6. Other Non-Operating Revenues 2,086,592                 992,534                 1,615,461                 
7.      Gross Revenues 199,426,170             176,007,835          187,475,574             

8. Less:
9. Fuel & Energy Costs 88,225,000               59,319,160            69,393,504               
10. Off System Energy Expenses 5,000,000                 12,377,205      8,940,218                 
11. SRWA - O&M -                            -                         -                            
12. SRWA - Debt Service -                            -                         -                            
13.      Adjusted Gross Revenues 106,201,170             104,311,470          109,141,852             

14. O&M Expenses 54,633,025               50,728,418            50,961,416               
15. Other Non-Operating Expenses 500,000                    -                         328,824                    
16.      Net Revenues $ 51,068,145               $ 53,583,052            $ 57,851,612               

17. Less:
18. Debt Service Obligation $ 19,492,063               $ 19,486,619            $ 19,688,510               
19. Commercial Paper Expense 581,000                    620,266                 264,409                    
20.      Balance Available After Debt Service 30,995,082               33,476,167            37,898,693               

21. COB Usage $ 4,488,634                 $ 3,412,964              $ 4,701,605                 
22. COB Cash Transfer 6,131,483                 7,018,183              6,212,580                 
23.      Total Cash/Utility Benefit COB 10,620,117               10,431,147            10,914,185               
25. Balance Available for Transfers Out $ 24,863,599               $ 23,045,020            $ 26,984,508               

26. Balance Available to Transfers Out: ANNUAL YTD
27.    Operating Subaccount - Fuel Adjustment (Plant) $ 1,500,000                 $ 1,250,000              
28.    Power Supply Stabilization Reserve 2,200,000                 2,200,000              
29.    Decomissioning Reserve 2,000,000                 2,000,000              
30.    Improvement Fund-CIP Funding 14,674,966               8,298,798              
31.    Improvement Fund (Resaca Fee) - Resaca CIP Funding -                            -                         
32. Total Transfers Out $ 20,374,966               $ 13,748,798            

33. Balance Available to PUB:
34.    Improvement Fund - Replenishment -                            9,296,222              
35. Total $ 20,374,966               $ 23,045,020            

STATEMENT OF TOTAL UTILITY REVENUES AND EXPENSES
2024-2025 YTD UNAUDITED SEPTEMBER ACTUAL 
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2024-2025 2024-2025 2023-2024
 BUDGET ACTUAL ACTUAL
WATER WATER WATER

1. Operating Revenues $ 39,732,988               $ 38,595,359               $ 38,149,435               
2. Off System Energy Sales -                            -                            -                            
3.      Net Operating Revenues 39,732,988               38,595,359               38,149,435               

4. Other Revenues 1,009,225                 1,084,343                 1,176,407                 
5. Interest from Investments 1,020,000                 1,555,256                 1,676,960                 
6. Other Non-Operating Revenues 238,214                    520,632                    508,145                    
7.      Gross Revenues 42,000,427               41,755,590               41,510,947               

8. Less:
9. Fuel & Energy Costs -                            -                            -                            
10. Off System Energy Expenses -                            -                            -                            
11. SRWA - O&M 5,132,744                 5,132,744                 5,142,961                 
12. SRWA - Debt Service 2,114,877                 2,114,877                 2,114,777                 
13.      Adjusted Gross Revenues 34,752,806               34,507,969               34,253,209               

14. O&M Expenses 24,317,903               25,889,484               22,930,469               
15. Other Non-Operating Expenses 300,000                    -                            -                            
16.      Net Revenues $ 10,134,903               $ 8,618,485                 $ 11,322,740               

17. Less:
18. Debt Service Obligation $ 3,568,817                 $ 3,575,643                 $ 3,620,218                 
19. Commercial Paper Expense 124,500                    307,801                    131,210                    
20.      Balance Available After Debt Service 6,441,586                 4,735,041                 7,571,312                 

21. COB Usage $ 974,217                    $ 817,142                    $ 791,422                    
22. COB Cash Transfer 2,501,064                 2,633,655                 2,633,899                 
23.      Total Cash/Utility Benefit COB 3,475,281                 3,450,797                 3,425,321                 
25. Balance Available for Transfers Out $ 3,940,522                 $ 1,284,244                 $ 4,145,991                 

 
26. Balance Available to Transfers Out: ANNUAL YTD
27.    Operating Subaccount - Fuel Adjustment (Plant) $ -                            $ -                            
28.    Power Supply Stabilization Reserve -                            -                            
29.    Decomissioning Reserve -                            -                            
30.    Improvement Fund-CIP Funding 1,106,926                 349,058                    
31.    Improvement Fund (Resaca Fee) - Resaca CIP Funding 1,859,379                 1,859,379                 
32. Total Transfers Out $ 2,966,305                 $ 2,208,437                 

33. Balance Available to PUB:
34.    Improvement Fund - Replenishment -                            (924,193)                   
35. Total $ 2,966,305                 $ 1,284,244                 

STATEMENT OF TOTAL UTILITY REVENUES AND EXPENSES
2024-2025 YTD UNAUDITED SEPTEMBER ACTUAL 
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2024-2025 2024-2025 2023-2024
 BUDGET ACTUAL ACTUAL

WASTEWATER WASTEWATER WASTEWATER

1. Operating Revenues $ 32,732,829               $ 32,476,209               $ 30,753,014               
2. Off System Energy Sales -                            -                            -                            
3.      Net Operating Revenues 32,732,829               32,476,209               30,753,014               

4. Other Revenues 899,225                    639,611                    744,490                    
5. Interest from Investments 1,020,000                 1,555,256                 1,676,960                 
6. Other Non-Operating Revenues 238,214                    273,927                    278,750                    
7.      Gross Revenues 34,890,268               34,945,003               33,453,214               

8. Less:
9. Fuel & Energy Costs -                            -                            -                            
10. Off System Energy Expenses -                            -                            -                            
11. SRWA - O&M -                            -                            -                            
12. SRWA - Debt Service -                            -                            -                            
13.      Adjusted Gross Revenues 34,890,268               34,945,003               33,453,214               

14. O&M Expenses 23,525,218               24,496,718               21,283,641               
15. Other Non-Operating Expenses 300,000                    208,678                    225,225                    
16.      Net Revenues $ 11,065,050               $ 10,239,607               $ 11,944,348               

17. Less:
18. Debt Service Obligation $ 4,595,012                 $ 4,598,832                 $ 4,712,339                 
19. Commercial Paper Expense 124,500                    209,828                    89,446                      
20.      Balance Available After Debt Service 6,345,538                 5,430,947                 7,142,563                 

21. COB Usage $ 808,227                    $ 664,258                    $ 596,384                    
22. COB Cash Transfer 2,680,800                 2,830,242                 2,748,937                 
23.    Total Cash/Utility Benefit COB Transferred 3,489,027                 3,494,500                 3,345,321                 
25. Balance Available for Transfers Out $ 3,664,738                 $ 1,936,447                 $ 3,797,242                 

26. Balance Available to Transfers Out: ANNUAL YTD
27.    Operating Subaccount - Fuel Adjustment (Plant) $ -                            $ -                            
28.    Power Supply Stabilization Reserve -                            -                            
29.    Decomissioning Reserve -                            -                            
30.    Improvement Fund-CIP Funding 2,856,512                 1,936,447                 
31.    Improvement Fund (Resaca Fee) - Resaca CIP Funding -                            -                            
32. Total Transfers Out $ 2,856,512                 $ 1,936,447                 

33. Balance Available to PUB:
34.    Improvement Fund - Replenishment -                            -                            
35. Total $ 2,856,512                 $ 1,936,447                 

STATEMENT OF TOTAL UTILITY REVENUES AND EXPENSES
2024-2025 YTD UNAUDITED SEPTEMBER ACTUAL 
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Demand Investments Totals

* 1. Capital Improvement Reserve -$                    15,007,090$       15,007,090$         

2. City Transfer Fund -                      2,401,803           2,401,803             
3. Clearing Account -                      -                          -                            
4. AP Clearing Account 572,101              -                          572,101                

* 5. Commercial Paper 1                         -                          1                           

6. Dental Insurance 88,194                1,254,437           1,342,631             

7. Employee Health 8,074                  1,111,293           1,119,367             
* 8. EPA Grants -                      -                          -                            

9. Flexible Spending -                      342,676              342,676                

* 10. Improvement Fund 21,080                93,155,162         93,176,242           

* 11. Improvement Impact Fees 5,000                  15,552,607         15,557,607           

* 12. Improvement Water Rights -                      5,464,171           5,464,171             

* 13. Resaca Fees 1 -                      8,460,682           8,460,682             

* 14. Junior Lien Debt Service I&S -                      4,784                  4,784                    

* 15. Junior Lien Reserve Fund -                      117,610              117,610                

* 16. Meter Deposit -                      7,966,617           7,966,617             

* 17. Operating Reserve Cash -                      17,017,895         17,017,895           
18. Other Post Employment Benefit -                      -                          -                            
19. Payroll -                      -                          -                            

20. Plant Fund 4,184,025           25,060,519         29,244,544           
* 21. Senior Debt Service I&S Fund -                      2,310,175           2,310,175             
* 22. Senior Lien Reserve Fund -                      16,644,833         16,644,833           
* 23. Share Fund 11                       149,858              149,869                

24. Workers Compensation 732                     5,756,194           5,756,926             
25. Power Supply Stabilization Reserve -                      1,885,716           1,885,716             
26. Decommissioning Reserve -                      1,833,333           1,833,333             

$ 4,879,218           $ 221,497,455       $ 226,376,673         
NOTES:
1 Resaca Fee revenues will be used to fund future grant matching commitments.
* Restricted Assets

Total

STATEMENT OF DEMAND ACCOUNTS & INVESTMENTS
September 30, 2025

Unaudited
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Fiscal Year 2025 Financial Performance 
As of  September 30, 2025 (Unaudited)
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Fiscal Year 2025 Financial Performance
As of  September 30, 2025 (Unaudited)
Millions
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Fiscal Year 2025 Financial Performance
As of  September 30, 2025 (Unaudited) 
Millions



$33.20 

$6.78 $6.55 

$30.06 

$3.92 
$4.77 

$0.0

$5.0

$10.0

$15.0

$20.0

$25.0

$30.0

$35.0

Electric Balance Available After
Requirements

Water Balance Available After
Requirements

Wastewater Balance Available After
Requirements

FY 2024 Actual thru September FY 2025 Actual thru September

BPUB BOARD OF DIRECTORS MEETING 49

Fiscal Year 2025 Financial Performance
As of  September 30, 2025 (Unaudited)
Millions
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Fiscal Year 2025 Financial Performance
As of  September 30, 2025 (Unaudited)
Electric Sales
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Millions

September FY24 5 Yr. Avg. kWh  144
September FY25 Actual kWh        146
September FY25 kWh Budgeted  152
September FY24 Actual kWh        144

FY 2025 September YTD - 1,418,338,676 
FY 2024 September YTD - 1,404,578,210 

Difference - 13,760,466.49 

FY 2025 Budget Variance YTD kWh - (10,125,953)
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Fiscal Year 2025 Financial Performance
As of  September 30, 2025 (Unaudited)
Water Sales
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FY 2024 Actual Water Sales FY 2025 Actual Water Sales thru September

5 Year (FY 2020 - FY 2024) Average Water Sales FY 2025 Budgeted Water Sales

September FY24 5 Yr. Avg. Gals.       604
September FY25 Gals. Budgeted       657
September FY25 Actual Gals.             588
September FY24 Actual Gals.             561

FY 2025 September YTD - 6,599,896,000 
FY 2024 September YTD - 6,700,455,702 

Difference - (100,559,702)

FY 2025 Budget Variance YTD kWh - (180,938,418)



BPUB BOARD OF DIRECTORS MEETING 52

Fiscal Year 2025 Financial Performance
As of  September 30, 2025 (Unaudited)
Wastewater Flows
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FY 2024 Actual Wastewater Flows FY 2025 Actual Wastewater Flows thru September

5 Year (FY 2020 - FY 2024) Average Wastewater Flows FY 2025 Budgeted Wastewater Flows

Millions

September FY24 5 Yr. Avg. Gals.   422
September FY25 Gals. Budgeted   458
September FY25 Actual Gals.         414
September FY24 Actual Gals.         401

FY 2025 September YTD - 4,706,078,875 
FY 2024 September YTD - 4,741,990,134 

Difference - (35,911,259)

FY 2025 Budget Variance YTD kWh - (281,202,398)



Investor Owned Utilities
Residential Electric Bill Comparison
September 2025
Based on 1,000 kWh of  Electric Sales

Notes:
1. This comparison is compiled using information for Retail Electric Providers (REPs) which is publicly available through the Power to Choose link on the Public Utilities Commission 
of Texas’ website. The monthly bills shown on this sheet are inclusive of all fixed (e.g. customer & metering charges) and variable charges (e.g. transmission & distribution charges).  

2. For comparative purposes bills shown are all fixed plans.
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Municipally Owned Utilities
Residential Electric Bill Comparison
September 2025
Based on 1,000 kWh of  Electric Sales
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Fiscal Year 2025 Southmost Regional Water Authority
Financial Performance as of  September 30, 2025
Water Plants 1 & 2 and SRWA Distribution
 SRWA Distribution to participating entities.

Gallons Total SRWA Distribution: 2,504,427,000    Gallons

Unit Cost of Water (1,000 gallons)
FY Ending 2024 (Audited)

■ BPUB WP I & II 1.22$        
■ SRWA 2.84          
■ Blended 1.74$        

(BPUB & SRWA)

7,714,202,000    
  Total Water Plants and SRWA Distribution:

SRWA
2,504,427,000

32.46%

WP #1
2,567,120,000

33.28%

WP #2
2,642,655,000

34.26%

Brownsville PUB 
2,309,199,000

92.20%

BND
52,592,000

2.10%

Los Fresnos 
79,607,000

3.18%

VMUD #2
63,029,000

2.52%
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Fiscal Year 2025 Financial Performance
As of  September 30, 2025
Precipitation Levels
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Fiscal Year 2025 Financial Performance
As of  September 30, 2025
Mean Temperature Average
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FUND ORGN VENDOR

FY 2025 
APPROVED 

BUDGET
OCT 

ACTUAL
NOV

 ACTUAL
DEC

 ACTUAL
JAN

ACTUAL
FEB

 ACTUAL
MAR

ACTUAL
APR

ACTUAL
MAY

ACTUAL
JUNE

ACTUAL
JULY

ACTUAL
AUG

ACTUAL
SEPT

ACTUAL
BUDGET 
BALANCE

100 Operating Fund-Plant
1110 General Manager 900                     -             -             -             -             -             -             -             -             -             -             -             -              900                
2210 SCADA & Electrical Support Services 10,000               -             -             -             -             -             -             -             -             -             -             -             -              10,000          
2220 Power Production 35,350               -             -             -             -             -             -             -             -             -             -             -             -              35,350          
2410 Electric Engineering M&S ENGINEERING, LLC 1,242,992         -             -             -             -             -             3,549        2,642        -             -             31,900      59,442      32,439       1,113,020     
2420 Electrical System Planning M&S ENGINEERING, LLC 387,184             -             30,152      17,530      18,680      10,138      5,523        -             6,062        -             4,300        1,290        6,620          373,263        

HALFF ASSOCIATES INC. -                     -             -             4,519        -             -             -             13,221      -             -             -             -             17,769       -                 
GREATER BROWNSVILLE INCENTIVE CORP -                     -             -             -             -             -             (80,000)     -             -             -             -             (7,066)       -              -                 
LINDE ENGINEERING -                     -             -             -             -             -             -             -             -             (40,000)     -             -             -              -                 
ELECTRICAL CONSULTANTS INC -                     -             -             -             -             -             -             -             -             -             -             -             4,139          -                 
SIEMENS INDUSTRY, INC -                     -             -             -             -             -             -             -             -             -             -             -             1,044          -                 

3110 W/WW Eng, Pl, Operations GARVER, LLC -                     39,507      32,789      -             47,869      -             17,329      10,756      -             -             -             -              (148,250)       
3120 Water Plant I 15,000               -             -             -             -             -             -             -             -             -             -             -             -              15,000          
3130 Water Plant II 30,000               -             -             -             -             -             -             -             -             -             -             -             -              30,000          
3135 Resaca Maintenance CP&Y, INC. 289,231             20,695      17,454      5,937        -             -             -             -             -             -             -             -             -              (5,865)           

HALFF ASSOCIATES INC. -                     -             -             -             138            (138)          -             -             -             5,000        -             -             217,100     -                 
AMBIOTEC ENGINEERING -                     -             -             -             -             -             24,280      4,630        -             -             -             -             -              -                 

3140 Raw Water Supply 9,229                 -             -             -             -             -             -             -             -             -             -             -             -              9,229             
3310 Water & Wastewater Engineering HALFF ASSOCIATES INC. 15,000               -             -             -             -             2,370        -             -             -             -             -             7,370        (217,100)    181,558        

HAZEN AND SAWYER, DPC -                     -             -             -             -             758            716            -             -             268            -             -             310             -                 
FREESE & NICHOLS, INC. -                     -             -             -             -             -             685            -             -             19,023      9,858        7,187        1,997          -                 

4115 Asset Management 28,636               -             -             -             -             -             -             -             -             -             -             -             -              28,636          
4220 Fuel & Purchased Energy Supply EXPERIENCE ON DEMAND LLC 21,000               -             320            160            -             -             1,280        560            -             -             3,600        480            640             13,960          
4310 Operational Support Services 1,135                 -             -             -             -             -             -             -             -             -             -             -             -              1,135             
5110 Finance NEWGEN STRATEGIES & SOLUTIONS 160,000             8,380        11,305      11,260      -             22,091      27,645      12,451      12,920      24,773      15,760      -             -              13,415          
7190 Supv Control & Data Acq (SCADA) -                     -             -             -             -             -             -             -             -             -             -             -             -              -                 

SUBTOTAL 2,245,657         29,075      98,738      72,195      18,818      83,088      (16,322)     50,833      29,738      9,064        65,418      68,703      64,958       1,671,351     

Subtotal O&M Funds 2,245,657         29,075      98,738      72,195      18,818      83,088      (16,322)     50,833      29,738      9,064        65,418      68,703      64,958       1,671,351     
YTD 574,306     

400 Capital Projects-Improvement
1145 Electrical Operations POWER SYSTEM ENGINEERING INC -                     -             -             -             675            -             -             -             -             -             -             -             -              -                 

AMPIRICAL SOLUTIONS LLC -                     -             -             -             -             -             23,278      -             -             -             -             -             -              -                 
2120 Substations & Relaying BUJANOS, JUAN J. -                     -             14,655      -             -             -             -             -             -             -             -             -             -              -                 

CPM DESIGN LLC -                     -             83,752      -             -             -             -             -             -             -             -             -             -              -                 
ESC ENGINEERING INC. -                     -             -             -             -             -             -             16              -             -             -             -             -              -                 
ELECTRICAL CONSULTANTS INC -                     -             -             -             -             -             -             -             -             -             -             -             58,400       -                 

2410 Electric Engineering ELLETT AND GAYNOR -                     -             -             -             -             -             26,522      -             -             -             -             -             2,400          -                 
ESC ENGINEERING INC. -                     -             -             -             -             -             -             1,838        -             -             -             -             -              -                 

2420 Electrical System Planning ELLETT AND GAYNOR -                     -             35,277      36,408      -             -             32,998      37,123      15,500      -             48,224      -             11,482       -                 
ELECTRICAL CONSULTANTS INC -                     -             -             -             11,473      -             -             -             -             -             -             -             -              -                 

3120 Water Plant I FREESE & NICHOLS, INC. -                     -             -             -             -             -             -             -             -             -             -             -             3,552          -                 
3150 W/WW Oper & Constr ZERMENO-OWENS PROJECT -                     1,156        150            12,733      (14,039)     -             -             -             -             -             -             -             -              -                 

ACT PIPE & SUPPLY, INC. -                     -             -             -             -             -             -             5,495        -             -             -             -             -              -                 
MARCO SALINAS -                     -             -             -             -             -             -             -             3,011        -             -             -             -              -                 
CITY OF BROWNSVILLE -                     -             -             -             -             -             -             -             -             -             32,255      -             -              -                 

FISCAL YEAR 2025
BUDGET STATUS FOR THE

ENGINEERING FEES EXPENSE ACCOUNT
AS OF SEPTEMBER 30, 2025 (UNAUDITED)
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FUND ORGN VENDOR

FY 2025 
APPROVED 

BUDGET
OCT 

ACTUAL
NOV

 ACTUAL
DEC

 ACTUAL
JAN

ACTUAL
FEB

 ACTUAL
MAR

ACTUAL
APR

ACTUAL
MAY

ACTUAL
JUNE

ACTUAL
JULY

ACTUAL
AUG

ACTUAL
SEPT

ACTUAL
BUDGET 
BALANCE

400 Capital Projects-Improvement (continued)
3310 Water & Wastewater Engineering CAROLLO ENGINEERS, INC -                     11,523      -             15,671      3,918        -             10,716      6,798        1,106        5,575        23,503      11,066      23,046       -                 

HALFF ASSOCIATES INC. -                     50,397      -             97,987      2,382        61,774      14,848      29,696      -             2,382        44,544      -             29,696       -                 
FREESE & NICHOLS, INC. -                     -             92,039      81,035      -             15,577      98,009      13,055      -             226,176    25,587      7,839        1,633          -                 
HANSON PROFESSIONAL SERVICES INC -                     -             14,400      4,680        -             -             10,743      4,139        -             5,667        6,493        5,778        14,870       -                 
AMBIOTEC CIVIL ENGINEERING -                     -             -             568            -             -             -             -             -             -             -             -             -              -                 
HAZEN AND SAWYER, DPC -                     -             -             -             -             4,815        4,555        -             -             1,711        -             -             1,967          -                 
TERRACON CONSULTANTS, INC. -                     -             -             -             -             1,833        2,278        1,271        491            -             1,400        -             2,021          -                 
CP&Y, INC. -                     -             -             1,427        -             4,993        -             1,039        -             4,245        7,308        -             -              -                 
PLAGAR ENGINEERING, LLC -                     -             -             -             -             -             -             -             4,522        -             -             -             -              -                 
MILLENNIUM ENGINEERS GROUP INC -                     -             -             -             -             -             -             -             -             -             -             -             26               -                 
RABA KISTNER, INC. -                     -             -             -             -             -             -             -             -             -             -             -             918             -                 

3315 W/WW Prj. Development PROFESSIONAL SERVICE -                     453            -             -             -             -             -             -             1,369        1,468        -             4,488        3,169          -                 
EARTHCO LLC -                     -             4,890        -             -             -             -             2,165        1,333        -             -             1,255        2,085          -                 
RABA KISTNER, INC. -                     -             1,346        673            1,995        -             -             293            -             2,646        2,894        (637)          -              -                 
TERRACON CONSULTANTS, INC. -                     -             1,515        -             (10)             2,780        2,042        -             4,262        -             -             1,535        -              -                 
MILLENNIUM ENGINEERS GROUP INC -                     -             -             -             6,634        -             1,110        -             1,252        -             -             2,192        -              -                 

7135 Geographic Information Systems POWER ENGINEERS INC. -                     23,024      47,163      40,318      34,385      23,858      46,655      43,218      64,772      31,698      21,834      16,110      7,594          -                 
POWER SYSTEM ENGINEERING INC. -                     -             -             1,235        -             570            165            660            495            -             -             -             -              -                 

405 Capital Projects-Improvement -                     -             -             -             -             -             -             -             -             -             -             -             -              -                 
3310 Water & Wastewater Engineering CP&Y, INC. -                     -             -             -             -             -             -             3,343        -             -             -             -             -              -                 
3315 W/WW Prj. Development -                     -             -             -             -             -             -             -             -             -             -             -             -              -                 

410 Capital Projects-Impact Fees
3310 Water & Wastewater Engineering GARVER, LLC -                     73,833      68,721      -             44,582      12,582      7,503        -             6,236        -             -             -             -              -                 

ARCADIS U.S. INC -                     -             -             -             (169,675)   -             -             -             -             -             -             -             -              -                 
HALFF ASSOCIATES INC. -                     -             8,401        6,333        -             1,419        -             3,327        -             5,524        -             -             26,670       -                 
CHAVEZ AUTOMATED DESIGN -                     -             -             -             -             -             -             -             -             -             -             31,700      -              -                 
FREESE & NICHOLS, INC. -                     -             104,936    227,881    -             34,786      14,552      8,045        -             17,549      26,169      -             -              -                 

Subtotal Capital Funds 2,000,000         160,386    477,245    526,949    (77,680)     164,987    295,974    161,521    104,349    304,641    240,211    81,326      189,529     (629,438)       
YTD 2,629,438  

Grand Total 4,245,657         189,461    575,983    599,144    (58,862)     248,075    279,652    212,354    134,087    313,705    305,629    150,029    254,487     1,041,913     

YTD 3,203,744  

FISCAL YEAR 2025
BUDGET STATUS FOR THE

ENGINEERING FEES EXPENSE ACCOUNT
AS OF SEPTEMBER 30, 2025 (UNAUDITED)
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This report is prepared for the Brownsville Public Utilities Board in accordance with Chapter 2256 of the Public Funds Investment Act ("PFIA"). Section 2256.023
(a) of the PFIA states that "Not less than quarterly, the investment officer shall prepare and submit to the governing body of the entity a written report of the  
investment transactions for all funds covered by this chapter for the preceding reporting period." This report, which covers the quarter ended September 30,  
2025, is signed by the Investment Officers and includes the disclosures required in the PFIA.

The investment portfolio complied with the PFIA and the BPUB approved Investment Policy and Strategy throughout the quarter. All investment transactions
made in the BPUB portfolio during this quarter were made on behalf of BPUB and were in full compliance with the PFIA and the BPUB approved Investment
Policy.

Brownsville Public Utilities Board  
QUARTERLY INVESTMENT REPORT

Investment Officers Certification  
September 30, 2025

Asset Class
(A)

Face Amount/Shares
(B)

Market Value
(C)

Book Value
(D)

% of Portfolio
(E)

Yield To Maturity
(F)

Days To Maturity
(G)

Bank Deposits | WellsFargo 24,757,163.21 24,757,163.21 24,757,163.21 10.93 3.30 1

Certificate of Deposits 8,638,000.00 8,638,000.00 8,638,000.00 3.81 4.34 220

Investment Pools 155,526,356.27 155,526,356.27 155,526,356.27 68.68 4.20 14

US Treasury - Notes | Bills 38,000,000.00 37,546,228.00 37,518,291.45 16.58 3.99 243

Total / Average 226,921,519.48 226,467,747.48 226,439,810.93 100.00 4.07 59



Brownsville Public Utilities Board
Net Yield Comparison Historical Performance Graph







Asset Class Allocation
Asset Class

Market Value
6/30/2025

% ofPortfolio
6/30/2025

Market Value
9/30/2025

% ofPortfolio
9/30/2025

Bank Deposits | WellsFargo 26,285,829.40 11.10 24,757,163.21 10.93

Certificate of Deposits 7,461,000.00 3.15 8,638,000.00 3.81

Investment Pools 165,189,822.39 69.78 155,526,356.27 68.67

US Treasury - Notes | Bills 37,809,214.00 15.97 37,546,228.00 16.58

Total / Average 236,745,865.79 100.00 226,467,747.48 100.00

Portfolio Holdings

Begin Date: 6/30/2025, End Date: 9/30/2025

Brownsville Public Utilities Board TX  
Distribution by Asset Class - Market Value



Month Market Value BookValue Investment Income Yield to Maturity 3 Month Treasury Days To Maturity

7/31/2025 236,624,235.57 236,628,067.48 846,682.32 4.28 4.25 25

8/31/2025 222,633,865.62 222,616,945.10 853,440.26 4.23 4.12 54

9/30/2025 226,467,747.48 226,439,810.93 765,166.88 4.07 3.92 59

Total / Average 228,575,282.89 228,561,607.84 2,465,289.46 4.19 4.10 46

Market Value / Book Value Comparison

YTM @ Cost | Yield to Maturity at Cost Value  
Days to Maturity | Weighted Average Maturity

Begin Date: 7/31/2025, End Date: 9/30/2025

Brownsville Public Utilities Board TX  
Portfolio Summary by Month



Maturity Range Allocation
Maturity Range

Market Value
6/30/2025

% ofPortfolio
6/30/2025

Market Value
9/30/2025

% ofPortfolio
9/30/2025

0-1Month 169,423,651.79 71.56 167,283,519.48 73.87

1-3Months 39,487,870.00 16.68 1,944,000.00 0.86

3-6Months 11,944,000.00 5.05 29,935,808.00 13.22

6-9Months 14,934,344.00 6.31 3,956,000.00 1.75

9-12Months 956,000.00 0.40 23,348,420.00 10.31

Total / Average 236,745,865.79 100.00 226,467,747.48 100.00

Portfolio Holdings

Begin Date: 6/30/2025, End Date: 9/30/2025

Brownsville Public Utilities Board TX  
Distribution by Maturity Range - Market Value



Fund Group Allocation

Fund Group
Market Value

6/30/2025
% ofPortfolio

6/30/2025
Market Value

9/30/2025
% ofPortfolio

9/30/2025

BPUB Debt ServiceFunds 18,312,321.81 7.74 2,314,958.65 1.02

BPUB Improvement Funds 123,383,030.48 52.12 122,711,733.34 54.19

BPUB OperatingFunds 46,331,676.55 19.57 48,896,533.25 21.59

BPUB ReserveFunds 48,718,836.95 20.58 48,825,472.24 21.56

None 0.00 0.00 3,719,050.00 1.64

Total / Average 236,745,865.79 100.00 226,467,747.48 100.00

Portfolio Holdings

Begin Date: 6/30/2025, End Date: 9/30/2025

Brownsville Public Utilities Board TX  
Distribution by Fund Group



TradeDate Settlement Date    Face Amount / Shares Description Principal Amount

August 2025

8/4/2025 8/4/2025 239,000.00 Bank of Montgomery, Montgomery, LA 4.4 8/4/2026

8/4/2025 8/4/2025 239,000.00 Nexbank, Ssb, Dallas, TX 4.35 8/4/2026

8/4/2025 8/4/2025 239,000.00 Bank of Houston. Houston, TX 4.29 8/4/2026

8/4/2025 8/4/2025 239,000.00 Priority Bank, Fayetteville, AR 4.27 8/4/2026

8/4/2025 8/4/2025 239,000.00 Northeast Community Bank, White Plains, NY 4.25 8/

8/4/2025 8/4/2025 239,000.00 Harmony Bank (Formerly Texas Brand Bank), Dallas,

8/4/2025 8/4/2025 239,000.00 Security Bank of Crawford, Crawford, TX 4.25 8/4/2

8/4/2025 8/4/2025 239,000.00 Loyal Trust Bank, Johns Creek, GA 4.25 8/4/2026

8/7/2025 8/8/2025 10,000,000.00 T-Note 4 2/15/2026

8/11/2025 8/11/2025 2,000,000.00 Texas TERM 4.23 2/3/2026

8/11/2025 8/11/2025 3,000,000.00 Texas TERM 4.23 2/3/2026

8/14/2025 8/15/2025 10,000,000.00 T-Note 0.75 8/31/2026

8/25/2025 8/25/2025 3,000,000.00 Texas TERM 4.12 5/19/2026

8/26/2025 8/26/2025 239,000.00 Howntown Community Bank, Page, ND 4.2 8/26/2026

8/26/2025 8/26/2025 239,000.00 Sentry Bank, St Joseph, MN 4.2 8/26/2026

8/26/2025 8/26/2025 240,000.00 First National Bank of Moose Lake, Moose Lake, MN

8/26/2025 8/26/2025 240,000.00 High Plains Bank, Keyes, OK 4.15 8/26/2026

239,000.00 BPUB Capital Improvement

239,000.00 BPUB Capital Improvement

239,000.00 BPUB Capital Improvement

239,000.00 BPUB Capital Improvement

239,000.00 BPUB Capital Improvement

239,000.00 BPUB Capital Improvement

239,000.00 BPUB Capital Improvement

239,000.00 BPUB Capital Improvement

9,994,125.20 BPUB Capital Improvement Reserve

2,000,000.00 BPUB Capital Improvement Reserve

3,000,000.00 BPUB Senior Lien Reserve

9,680,559.00 BPUB Capital Improvement

3,000,000.00 BPUB Operating Reserve

239,000.00 BPUB Improvement Impact Fees

239,000.00 BPUB Improvement Impact Fees

240,000.00 BPUB Improvement Impact Fees

240,000.00 BPUB Improvement Impact Fees

September2025
9/10/2025 9/11/2025 10,000,000.00 T-Note 1.375 8/31/2026 9,780,468.75 BPUB Operating Reserve

TOTAL 40,870,000.00

PURCHASES

July 2025

Purchases | Sold & Matured
Brownsville Public Utility Board TX

Begin Date: 06/30/2025, End Date:09/30/2025

Price Portfolio



TradeDate Settlement Date    Face Amount / Shares Description Principal Amount

Purchases | Sold & Matured
Brownsville Public Utility Board TX

Begin Date: 06/30/2025, End Date:09/30/2025

Price Portfolio

August 2025

9/15/2025 9/15/2025 247,000.00 T-Bill 0 9/4/2025 247,000.00 BPUB Capital Improvement

9/15/2025 9/15/2025 247,000.00 Texas TERM 4.51 8/15/2025
247,000.00

BPUB Capital Improvement

9/15/2025 9/15/2025 247,000.00 Texas TERM 4.51 8/15/2025
247,000.00

BPUB Capital Improvement
9/18/2025 9/18/2025 10,000,000.00 Texas TERM 4.51 8/15/2025 10,000,000.00 BPUB Capital Improvement

TOTAL 39,701,000.00

SOLD | MATURED

July 2025

8/6/2025 8/6/2025 237,000.00 American Plus Bank, Arcadia, CA 4.3 9/15/2025 237,000.00 BPUB Capital Improvement

8/6/2025 8/6/2025 238,000.00 Cendera Bank, Bells, TX 5.07 8/6/2025 238,000.00 BPUB Capital Improvement

8/6/2025 8/6/2025 238,000.00 Enterprise Bank N.A., Omaha, NE 5 8/6/2025 238,000.00 BPUB Capital Improvement

8/7/2025 8/7/2025 10,000,000.00 Firstbank Southwest, Armarillo, TX 4.45 9/15/2025 10,000,000.00 BPUB Capital Improvement

8/15/2025 8/15/2025 3,000,000.00 Maplemark Bank, Dallas, TX 4.26 9/15/2025 3,000,000.00 BPUB Operating Reserve

8/15/2025 8/15/2025 2,000,000.00 Merrick Bank, South Jordan, UT 4.35 9/15/2025 2,000,000.00 BPUB Meter Deposit

8/15/2025 8/15/2025 3,000,000.00 One World Bank, Dallas, TX 5.03 8/6/2025 3,000,000.00 BPUB Improvement Impact Fees

September 2025

9/4/2025 9/4/2025 10,000,000.00 T-Bill 0 8/7/2025 10,000,000.00 BPUB Operating Reserve

9/15/2025 9/15/2025 247,000.00 T-Bill 0 9/18/2025 247,000.00 BPUB Capital Improvement



BPUB AP Clearing
Wells Fargo PC | AP Clearing Cash  

WF-BPUB-PC7752 572,101.20

10/31/2023

1.00

572,101.20

572,101.20

100.00 572,101.20

1.00

0.25%

0.00

NR

NR

1

0

1

0

0.25%

0.00

572,101.20572,101.20

572,101.20 1.00Sub Total BPUB AP Clearing 572,101.20 1.00

BPUB Capital Improvement
5Star Bank, Colorado Springs, CO 91005  
4.45 12/8/2

CDB2106-120825A 242,000.00

3/12/2025 242,000.00 100.00 242,000.00 0.11% FDIC Insured 69

4.45 242,000.00 4.45 5,959.83 0.00 FDIC Insured 0.19

Bank of Houston. Houston, TX 4.29 8/4/2026  

CDB2106-080426C 239,000.00

8/4/2025

4.29

239,000.00

239,000.00

100.00

4.29

239,000.00

1,601.17

0.11%

0.00

FDICInsured

FDICInsured

308

0.84

Bank of Montgomery, Montgomery, LA4.4  
8/4/2026

CDB2106-080426A 239,000.00

8/4/2025

4.40 239,000.00

239,000.00 100.00

4.40 1,642.22

239,000.00

0.00

0.11%

FDIC Insured

FDIC Insured

0.84

308

Crossfirst Bank, Leawood, KS 58648 4.4  
12/8/2025

CDB2106-120825C 242,000.00

3/12/2025

4.40 242,000.00

242,000.00 100.00

4.40 5,892.87

242,000.00

0.00

0.11%

FDIC Insured

FDIC Insured

0.19

69

First Bank Of Ohio, Tiffin, OH 31840 4.4  
12/8/2025

CDB2106-120825B 242,000.00

3/12/2025

4.40 242,000.00

242,000.00 100.00

4.40 5,892.87

242,000.00

0.00

0.11%

FDIC Insured

FDIC Insured

0.19

69

First National Bank, Damariscotta, ME 4256
4.35 12

CDB2106-120825D 242,000.00

3/12/2025

4.35 242,000.00

242,000.00 100.00

4.35 5,825.90

242,000.00

0.00

0.11%

FDIC Insured

FDIC Insured

0.19

69

Harmony Bank (Formerly Texas Brand Bank),  
Dallas,

CDB2106-080426F 239,000.00

8/4/2025

4.25 239,000.00

239,000.00 100.00

4.25 1,586.24

239,000.00

0.00

0.11%

FDIC Insured

FDIC Insured

0.84

308

Loyal Trust Bank, Johns Creek, GA 4.25  
8/4/2026

CDB2106-080426H 239,000.00

8/4/2025

4.25 239,000.00

239,000.00 100.00

4.25 1,586.24

239,000.00

0.00

0.11%

FDIC Insured

FDIC Insured

0.84

308

Nexbank, Ssb, Dallas, TX 4.35 8/4/2026  

CDB2106-080426B 239,000.00

8/4/2025

4.35

239,000.00

239,000.00

100.00

4.35

239,000.00

1,623.56

0.11%

0.00

FDICInsured

FDICInsured

308

0.84

Description

CUSIP
Face Amount / SettlementDate  

Shares YTM @ Cost

CostValue  

BookValue

Market Price Market Value % Portfolio Credit Rating Days To Call/Maturity  

YTM @ Market Accrued Interest Unre. Gain/Loss Credit Rating Duration ToMaturity

Date: 9/30/2025

Brownsville Public Utilities Board TX  
Portfolio Holdings by Portfolio Name

-YTM @ Cost | Yield to Maturity at CostValue
-Days to Maturity | Weighted AverageMaturity
-All securities are held to maturity, unrealized gains or losses are not applicable



Northeast Community Bank, White Plains,  
NY 4.25 8/

CDB2106-080426E 239,000.00

8/4/2025

4.25 239,000.00

239,000.00

Priority Bank, Fayetteville, AR 4.27 8/4/2026  

CDB2106-080426D 239,000.00

8/4/2025

4.27

239,000.00

239,000.00

100.00

4.27

239,000.00

1,593.70

0.11%

0.00

FDICInsured

FDICInsured

308

0.84

Security Bank of Crawford, Crawford, TX  
4.25 8/4/2

CDB2106-080426G 239,000.00

8/4/2025

4.25 239,000.00

239,000.00 100.00

4.25 1,586.24

239,000.00

0.00

0.11%

FDIC Insured

FDIC Insured

0.84

308

Texas CLASS | Capital Improvement LGIP  

TC-BPUB-0011 25,494,688.45

9/30/2022

4.26

25,494,688.45

25,494,688.45

100.00

4.26

25,494,688.45 11.26%

0.00

NR

S&P-AAAm

1

0

Texas DAILY | Capital Improvement LGIP  

TD-BPUB-2106 16,996,143.19

9/30/2022

4.12

16,996,143.19

16,996,143.19

100.00

4.12

16,996,143.19 7.51% NR

0.00 Fitch-AAAmmf

1

0

Texas TERM 4.26 2/3/2026  

TTB2106-020326 5,000,000.00

5/12/2025

4.26

5,000,000.00

5,000,000.00

100.00

4.26

5,000,000.00

82,282.19

2.21%

0.00

NR

NR

126

0.35

TexasTERM 4.39 10/14/2025  

TTB2106-101425 10,000,000.00

4/16/2025

4.39

10,000,000.00

10,000,000.00

100.00

4.39

10,000,000.00

200,857.53

4.42%

0.00

NR

NR

14

0.04

TexPool | Capital Improvement LGIP  

TP-BPUB-0010 7,148,228.86

9/30/2022

4.18

7,148,228.86

7,148,228.86

100.00

4.18

7,148,228.86 3.16%

0.00

NR

S&P-AAAm

1

0

TexSTAR | CIP FundLGIP  

TS-BPUB-2550 258,000.00

9/30/2022

4.15

258,000.00

258,000.00

100.00

4.15

258,000.00 0.11%

0.00

NR

S&P-AAAm

1

0

T-Note 0.758/31/2026  

91282CCW9 10,000,000.00

8/15/2025

3.90

9,680,559.00

9,719,126.68

97.34

3.73

9,733,590.00

6,215.47

4.29%

14,463.32

S&P-AA+

Moodys-Aa1

335

0.92

Wells Fargo IN | Capital Improvement MM  

WF-BPUB-IN8372 15,697,542.38

9/30/2022

3.87

15,697,542.38

15,697,542.38

100.00

3.87

15,697,542.38 6.93%

0.00

NR

NR

1

0

Wells Fargo PC | Capital Improvement Cash  

WF-BPUB-PC2489 21,079.59

9/30/2022

1.00

21,079.59

21,079.59

100.00

1.00

21,079.59 0.01%

0.00

NR

NR

1

0

Description

CUSIP
Face Amount / SettlementDate  

Shares YTM @ Cost

CostValue  

BookValue

Market Price Market Value % Portfolio Credit Rating DaysTo Call/Maturity  

YTM @ Market Accrued Interest Unre. Gain/Loss Credit Rating Duration To Maturity  

100.00 239,000.00 0.11% FDIC Insured 308

4.25 1,586.24 0.00 FDIC Insured 0.84

Date: 9/30/2025

Brownsville Public Utilities Board TX  
Portfolio Holdings by Portfolio Name

-YTM @ Cost | Yield to Maturity at CostValue
-Days to Maturity | Weighted AverageMaturity
-All securities are held to maturity, unrealized gains or losses are not applicable



51

0.14

41.22%

14,463.32

93,229,272.47

325,732.27

93,176,241.47

93,214,809.15 4.12Sub Total BPUB Capital Improvement 93,495,682.47 4.14

BPUB Capital Improvement Reserve
American National Bank & Trust, Witchita  
Falls

CDB2108-032626D 239,000.00

First Pryority Bank, Pryor, OK 4185 4.26  
3/26/2026

CDB2108-032626C 239,000.00

3/26/2025 239,000.00 100.00 239,000.00 0.11% FDIC Insured 177

4.30 239,000.00 4.30 5,293.36 0.00 FDIC Insured 0.48

3/26/2025 239,000.00 100.00 239,000.00 0.11% FDIC Insured 177

4.26 239,000.00 4.26 5,244.12 0.00 FDIC Insured 0.48

Texas CLASS | Capital Improvement R LGIP  

TC-BPUB-0001 178,263.78

9/30/2022

4.26

178,263.78

178,263.78

0.08%

0.00

NR

S&P-AAAm

1

0

Texas DAILY | Capital Improvement R LGIP  

TD-BPUB-2108 1,848,245.46

9/30/2022

4.12

1,848,245.46

1,848,245.46

100.00 178,263.78

4.26

100.00 1,848,245.46

4.12

0.82%

0.00

NR

Fitch-AAAmmf

1

0

Texas TERM 4.23 2/3/2026  

TTB2108-020326 2,000,000.00

8/11/2025

4.23

2,000,000.00

2,000,000.00

100.00

4.23

2,000,000.00

11,589.04

0.88%

0.00

NR

NR

126

0.35

TexPool | Capital Improvement R LGIP  

TP-BPUB-0017 333.64

9/30/2022

4.18

333.64

333.64

100.00

4.18

333.64 0%

0.00

NR

S&P-AAAm

1

0

The First National Bank of Tom Bean, Tom  
Bean TX 5

CDB2108-032626B 239,000.00

3/26/2025

4.30 239,000.00

239,000.00 100.00

4.30 5,293.36

239,000.00

0.00

0.11%

FDIC Insured

FDIC Insured

0.48

177

Tioga-Franklin Savings Bank,  
Philadelphia,PA 33802

CDB2108-032626A 239,000.00

3/26/2025

4.30 239,000.00

239,000.00 100.00

4.30 5,293.36

239,000.00

0.00

0.11%

FDIC Insured

FDIC Insured

0.48

177

T-Note 4 2/15/2026  

91282CGL9 10,000,000.00

8/8/2025

4.11

9,994,125.20

9,995,755.38

100.02

3.94

10,001,680.00

50,000.00

4.41%

5,924.62

S&P-AA+

Moodys-Aa1

138

0.38

Wells Fargo IN | Capital Improvement R MM  

WF-BPUB-IN9561 30,121.42

9/30/2022

3.87

30,121.42

30,121.42

100.00

3.87

30,121.42 0.01%

0.00

NR

NR

1

0

120

0.33

6.64%

5,924.62

15,014,644.30

82,713.244.02

15,007,089.50

15,008,719.684.1415,012,964.30Sub Total BPUB Capital Improvement  
Reserve

Description

CUSIP
Face Amount / SettlementDate  

Shares YTM @ Cost

CostValue  

BookValue

Market Price Market Value % Portfolio Credit Rating Days To Call/Maturity  

YTM @ Market Accrued Interest Unre. Gain/Loss Credit Rating Duration ToMaturity

Date: 9/30/2025

Brownsville Public Utilities Board TX  
Portfolio Holdings by Portfolio Name

-YTM @ Cost | Yield to Maturity at CostValue
-Days to Maturity | Weighted AverageMaturity
-All securities are held to maturity, unrealized gains or losses are not applicable



BPUB City Transfer
Texas CLASS | City Transfer Fund LGIP  

TC-BPUB-0002 2,401,802.74

11/14/2024

4.26

2,401,802.74

2,401,802.74

100.00 2,401,802.74

4.26

1.06%

0.00

NR

S&P-AAAm

1

0

1

0

1.06%

0.00

2,401,802.742,401,802.74

2,401,802.74 4.26Sub Total BPUB City Transfer 2,401,802.74 4.26

BPUB Commercial Paper
Wells Fargo PC | Commerial Paper Cash  

WF-BPUB-PC2265 1.28

9/30/2022

1.00

1.28

1.28

100.00 1.28

1.00

0%

0.00

NR

NR

1

0

1

0

0%

0.00

1.281.28

1.28 1.00Sub Total BPUB Commercial Paper 1.28 1.00

BPUB Decommissioning Reserve
Texas DAILY | Improvement IF LGIP  

TD-BPUB-2115 1,833,334.00

9/1/2025

4.12

1,833,334.00

1,833,334.00

100.00 1,833,334.00

4.12

0.81% NR

0.00 Fitch-AAAmmf

1

0

1

0

0.81%

0.00

1,833,334.001,833,334.00

1,833,334.00 4.121,833,334.00 4.12Sub Total BPUB Decommissioning  
Reserve

BPUB Dental Insurance
Texas CLASS | Dental Insurance LGIP  

TC-BPUB-0013 1,254,436.66

9/30/2022

4.26

1,254,436.66

1,254,436.66

100.00 1,254,436.66

4.26

0.55%

0.00

NR

S&P-AAAm

1

0

Wells Fargo PC | Dental Insurance Cash  

WF-BPUB-PC5356 88,193.74

9/30/2022

1.00

88,193.74

88,193.74

100.00 88,193.74

1.00

0.04%

0.00

NR

NR

1

0

1

0

0.59%

0.00

1,342,630.401,342,630.40

1,342,630.40 4.05Sub Total BPUB Dental Insurance 1,342,630.40 4.05

BPUB Flexible Spending
Texas CLASS | Flexible Spending LGIP  

TC-BPUB-0015 324,023.07

3/1/2024

4.26

324,023.07

324,023.07

100.00 324,023.07

4.26

0.14%

0.00

NR

S&P-AAAm

1

0

Texas DAILY I Flexible Spending LGIP  

TD-BPUB-2118 18,653.38

6/30/2023

4.12

18,653.38

18,653.38

100.00 18,653.38

4.12

0.01% NR

0.00 Fitch-AAAmmf

1

0

Description

CUSIP
Face Amount / SettlementDate  

Shares YTM @ Cost

CostValue  

BookValue

Market Price Market Value % Portfolio Credit Rating Days To Call/Maturity  

YTM @ Market Accrued Interest Unre. Gain/Loss Credit Rating Duration ToMaturity

Date: 9/30/2025

Brownsville Public Utilities Board TX  
Portfolio Holdings by Portfolio Name

-YTM @ Cost | Yield to Maturity at CostValue
-Days to Maturity | Weighted AverageMaturity
-All securities are held to maturity, unrealized gains or losses are not applicable



1

0

0.15%

0.00

342,676.45342,676.45

342,676.45 4.26Sub Total BPUB Flexible Spending 342,676.45 4.26

BPUB Health Insurance
Texas CLASS | Health Insurance LGIP  

TC-BPUB-0003 197,132.38

12/22/2022

4.26

197,132.38

197,132.38

100.00 197,132.38

4.26

0.09%

0.00

NR

S&P-AAAm

1

0

Texas DAILY | Health Insurance LGIP  

TD-BPUB-2109 234,446.18

9/30/2022

4.12

234,446.18

234,446.18

0.1% NR

0.00 Fitch-AAAmmf

1

0

TexPool | Health Insurance LGIP  

TP-BPUB-0006 1.00

9/30/2022

4.18

1.00

1.00

0%

0.00

NR

S&P-AAAm

1

0

TexSTAR | Health Insurance LGIP  

TS-BPUB-2220 1.00

9/30/2022

4.15

1.00

1.00

0%

0.00

NR

S&P-AAAm

1

0

Wells Fargo IN | Health Insurance MM  

WF-BPUB-IN1950 679,711.94

9/30/2022

3.87

679,711.94

679,711.94

0.3%

0.00

NR

NR

1

0

Wells Fargo PC | Health Insurance Cash  

WF-BPUB-PC2299 8,074.26

9/30/2022

1.00

8,074.26

8,074.26

100.00 234,446.18

4.12

100.00 1.00

4.18

100.00 1.00

4.15

100.00 679,711.94

3.87

100.00 8,074.26

1.00

0%

0.00

NR

NR

1

0

1

0

0.49%

0.00

1,119,366.761,119,366.76

1,119,366.76 3.97Sub Total BPUB Health Insurance 1,119,366.76 3.97

BPUB Improvement Impact Fees
First National Bank of Moose Lake, Moose  
Lake, MN

CDB2115-082626C 240,000.00

8/26/2025 240,000.00 100.00 240,000.00 0.11% FDIC Insured 330

4.15 240,000.00 4.15 955.07 0.00 FDIC Insured 0.9

High Plains Bank, Keyes, OK 4.15 8/26/2026  

CDB2115-082626D 240,000.00

8/26/2025

4.15

240,000.00

240,000.00

100.00

4.15

240,000.00

955.07

0.11%

0.00

FDICInsured

FDICInsured

330

0.9

Howntown Community Bank, Page, ND 4.2  
8/26/2026

CDB2115-082626A 239,000.00

8/26/2025

4.20 239,000.00

239,000.00 100.00

4.20 962.55

239,000.00

0.00

0.11%

FDIC Insured

FDIC Insured

0.9

330

Sentry Bank, St Joseph, MN 4.2 8/26/2026  

CDB2115-082626B 239,000.00

8/26/2025

4.20

239,000.00

239,000.00

100.00

4.20

239,000.00

962.55

0.11%

0.00

FDICInsured

FDICInsured

330

0.9

Description

CUSIP
Face Amount / SettlementDate  

Shares YTM @ Cost

CostValue  

BookValue

Market Price Market Value % Portfolio Credit Rating Days To Call/Maturity  

YTM @ Market Accrued Interest Unre. Gain/Loss Credit Rating Duration ToMaturity

Date: 9/30/2025

Brownsville Public Utilities Board TX  
Portfolio Holdings by Portfolio Name

-YTM @ Cost | Yield to Maturity at CostValue
-Days to Maturity | Weighted AverageMaturity
-All securities are held to maturity, unrealized gains or losses are not applicable



Texas CLASS | Improvement IF LGIP  

TC-BPUB-0004 4,181,879.04

9/30/2022

4.26

4,181,879.04

4,181,879.04

1.85%

0.00

NR

S&P-AAAm

1

0

Texas DAILY | Improvement IF LGIP  

TD-BPUB-2115 8,257,288.29

9/30/2022

4.12

8,257,288.29

8,257,288.29

3.65% NR

0.00 Fitch-AAAmmf

1

0

TexPool | Improvement IF LGIP  

TP-BPUB-0008 57,770.57

9/30/2022

4.18

57,770.57

57,770.57

0.03%

0.00

NR

S&P-AAAm

1

0

TexSTAR | Improvement Impact Fees LGIP  

TS-BPUB-2551 2,097,668.89

9/30/2022

4.15

2,097,668.89

2,097,668.89

0.93%

0.00

NR

S&P-AAAm

1

0

Wells Fargo PC | Impact Fees Cash  

WF-BPUB-PC2307 5,000.00

9/30/2022

1.00

5,000.00

5,000.00

100.00 4,181,879.04

4.26

100.00 8,257,288.29

4.12

100.00 57,770.57

4.18

100.00 2,097,668.89

4.15

100.00 5,000.00

1.00

0%

0.00

NR

NR

1

0

21

0.06

6.9%

0.00

15,557,606.79

3,835.24

15,557,606.79

15,557,606.79 4.1715,557,606.79 4.17Sub Total BPUB Improvement Impact  
Fees

BPUB Improvement Water Rights
Texas DAILY | Improvement Water LGIP  

TD-BPUB-2107 1,878,358.27

9/30/2022

4.12

1,878,358.27

1,878,358.27

100.00 1,878,358.27

4.12

0.83%

0.00

NR

Fitch-AAAmmf

1

0

TexPool | Improvement Water LGIP  

TP-BPUB-0009 3,585,812.68

9/30/2022

4.18

3,585,812.68

3,585,812.68

1.58%

0.00

NR

S&P-AAAm

1

0

TexSTAR | Improvement Water LGIP  

TS-BPUB-2552 0.02

9/30/2022

4.15

0.02

0.02

100.00 3,585,812.68

4.18

100.00 0.02

4.15

0%

0.00

NR

S&P-AAAm

1

0

1

0

2.41%

0.00

5,464,170.975,464,170.97

5,464,170.97 4.165,464,170.97 4.16Sub Total BPUB Improvement Water  
Rights

BPUB Junior Lien Debt Service I & S
Texas DAILY | Junior DS I & SLGIP  

TD-BPUB-2102 4,780.94

9/30/2022

4.12

4,780.94

4,780.94

100.00 4,780.94

4.12

0% NR

0.00 Fitch-AAAmmf

1

0

TexPool | Junior DS I & SLGIP  

TP-BPUB-0015 2.99

9/30/2022

4.18

2.99

2.99

100.00 2.99

4.18

0%

0.00

NR

S&P-AAAm

1

0

Description

CUSIP
Face Amount / SettlementDate  

Shares YTM @ Cost

CostValue  

BookValue

Market Price Market Value % Portfolio Credit Rating Days To Call/Maturity  

YTM @ Market Accrued Interest Unre. Gain/Loss Credit Rating Duration ToMaturity

Date: 9/30/2025

Brownsville Public Utilities Board TX  
Portfolio Holdings by Portfolio Name

-YTM @ Cost | Yield to Maturity at CostValue
-Days to Maturity | Weighted AverageMaturity
-All securities are held to maturity, unrealized gains or losses are not applicable



1

0

0%

0.00

4,783.934,783.93

4,783.93 4.124,783.93 4.12Sub Total BPUB Junior Lien Debt Service I  
& S

BPUB Junior Lien Reserve
Texas DAILY | Jr. Lien Reserve LGIP  

TD-BPUB-2119 117,609.97

7/31/2023

4.12

117,609.97

117,609.97

100.00 117,609.97

4.12

0.05%

0.00

Fitch-AAAmmf

None

1

0

1

0

0.05%

0.00

117,609.97117,609.97

117,609.97 4.12Sub Total BPUB Junior Lien Reserve 117,609.97 4.12

BPUB Meter Deposit
Texas DAILY | Meter Deposit LGIP  

TD-BPUB-2113 5,259,909.38

9/30/2022

4.12

5,259,909.38

5,259,909.38

100.00 5,259,909.38

4.12

2.32% NR

0.00 Fitch-AAAmmf

1

0

TexPool | Meter DepositLGIP  

TP-BPUB-0001 383,310.84

9/30/2022

4.18

383,310.84

383,310.84

0.17%

0.00

NR

S&P-AAAm

1

0

TexSTAR | Meter DepositLGIP  

TS-BPUB-0850 2,323,397.14

9/30/2022

4.15

2,323,397.14

2,323,397.14

100.00 383,310.84

4.18

100.00 2,323,397.14

4.15

1.03%

0.00

NR

S&P-AAAm

1

0

1

0

3.52%

0.00

7,966,617.367,966,617.36

7,966,617.36 4.13Sub Total BPUB Meter Deposit 7,966,617.36 4.13

BPUB Operating Reserve
Cornerstone Bank, Nebraska, York, NE 4.4  
12/15/202

CDB2100-121525A 244,000.00

First State Bank & Trust Company,  
Caruthersvil

CDB2100-121525C 244,000.00

Schertz Bank & Trust, Schertz, TX 4.35  
12/15/2

CDB2100-121525D 244,000.00

State Bank of New Richland, New Richland,  
MN 4.4 1

CDB2100-121525B 244,000.00

6/17/2025 244,000.00 100.00 244,000.00 0.11% FDIC Insured 76

4.40 244,000.00 4.40 3,088.44 0.00 FDIC Insured 0.21

6/17/2025 244,000.00 100.00 244,000.00 0.11% FDIC Insured 76

4.40 244,000.00 4.40 3,088.44 0.00 FDIC Insured 0.21

6/17/2025 244,000.00 100.00 244,000.00 0.11% FDIC Insured 76

4.35 244,000.00 4.35 3,053.34 0.00 FDIC Insured 0.21

6/17/2025 244,000.00 100.00 244,000.00 0.11% FDIC Insured 76

4.40 244,000.00 4.40 3,088.44 0.00 FDIC Insured 0.21

Description

CUSIP
Face Amount / SettlementDate  

Shares YTM @ Cost

CostValue  

BookValue

Market Price Market Value % Portfolio Credit Rating Days To Call/Maturity  

YTM @ Market Accrued Interest Unre. Gain/Loss Credit Rating Duration ToMaturity

Date: 9/30/2025

Brownsville Public Utilities Board TX  
Portfolio Holdings by Portfolio Name

-YTM @ Cost | Yield to Maturity at CostValue
-Days to Maturity | Weighted AverageMaturity
-All securities are held to maturity, unrealized gains or losses are not applicable



Description

CUSIP
Face Amount/

Shares

SettlementDate

YTM @Cost

CostValue

BookValue

MarketPrice

YTM @Market

MarketValue

AccruedInterest

%Portfolio

Unre.Gain/Loss

CreditRating

CreditRating

Days ToCall/Maturity

Duration ToMaturity

Texas DAILY | Operating Reserve LGIP 9/30/2022 3,184,477.23 100.00 3,184,477.23 1.41% NR 1

TD-BPUB-2100 3,184,477.23 4.12 3,184,477.23 4.12 0.00 Fitch-AAAmmf 0

Texas TERM 4.12 5/19/2026 8/25/2025 3,000,000.00 100.00 3,000,000.00 1.32% NR 231

TTB2100-051926 3,000,000.00 4.12 3,000,000.00 4.12 12,190.68 0.00 NR 0.63

TexPool | Operating Reserve LGIP 9/30/2022 208.47 100.00 208.47 0% NR 1

TP-BPUB-0013 208.47 4.18 208.47 4.18 0.00 S&P-AAAm 0

T-Note 1.375 8/31/2026 9/11/2025 9,780,468.75 97.89 9,788,830.00 4.32% Moodys-Aa1 335

912828YD6 10,000,000.00 3.70 9,792,251.50 3.74 11,395.03 -3,421.50 S&P-AA+ 0.91

Wells Fargo IN | Operating R MM 9/30/2022 76,740.95 100.00 76,740.95 0.03% NR 1

WF-BPUB-IN9677 76,740.95 3.87 76,740.95 3.87 0.00 NR 0

17,017,895.40 17,026,256.65 7.52% 238

Sub Total BPUB Operating Reserve 17,237,426.65 3.89 17,029,678.15 3.91 35,904.37 -3,421.50 0.65

BPUB Plant
Texas CLASS | Plant LGIP 9/30/2022 11,259,508.46 100.00 11,259,508.46 4.97% NR 1

TC-BPUB-0012 11,259,508.46 4.26 11,259,508.46 4.26 0.00 S&P-AAAm 0

Texas DAILY | Plant Fund LGIP 9/30/2022 4,669,503.99 100.00 4,669,503.99 2.06% NR 1

TD-BPUB-2105 4,669,503.99 4.12 4,669,503.99 4.12 0.00 Fitch-AAAmmf 0

TexPool | Plant LGIP 9/30/2022 3,686,650.43 100.00 3,686,650.43 1.63% NR 1

TP-BPUB-0004 3,686,650.43 4.18 3,686,650.43 4.18 0.00 S&P-AAAm 0

TexSTAR | Plant Fund LGIP 9/30/2022 2,306,990.53 100.00 2,306,990.53 1.02% NR 1

TS-BPUB-1650 2,306,990.53 4.15 2,306,990.53 4.15 0.00 S&P-AAAm 0

Wells Fargo IN | Plant MM 1/27/2023 3,137,865.57 100.00 3,137,865.57 1.39% NR 1

WF-BPUB-IN9679 3,137,865.57 3.87 3,137,865.57 3.87 0.00 NR 0

Wells Fargo PC | Plant Cash 9/30/2022 4,184,024.55 100.00 4,184,024.55 1.85% NR 1

WF-BPUB-PC6723 4,184,024.55 1.00 4,184,024.55 1.00 0.00 NR 0

Date: 9/30/2025

Brownsville Public Utilities Board TX  
Portfolio Holdings by Portfolio Name

-YTM @ Cost | Yield to Maturity at CostValue
-Days to Maturity | Weighted AverageMaturity
-All securities are held to maturity, unrealized gains or losses are not applicable



1

0

12.92%

0.00

29,244,543.5329,244,543.53

29,244,543.53 3.71Sub Total BPUB Plant 29,244,543.53 3.71

BPUB Power Supply Stabilization Reserve
Texas DAILY | Power Supply Stabilization  
Reserve L

TD-BPUB-2120 1,885,716.00

9/29/2025 1,885,716.00 100.00 1,885,716.00 0.83% None 1

4.12 1,885,716.00 4.12 0.00 None 0

1

0

0.83%

0.00

1,885,716.00 1,885,716.00

1,885,716.00 4.121,885,716.00 4.12Sub Total BPUB Power Supply  
Stabilization Reserve

BPUB Resaca Fee
Texas DAILY I Resaca Fee LGIP  

TD-BPUB-2116 8,460,681.83

6/30/2023

4.12

8,460,681.83

8,460,681.83

100.00 8,460,681.83

4.12

3.74%

0.00

NR

Fitch-AAAmmf

1

0

1

0

3.74%

0.00

8,460,681.838,460,681.83

8,460,681.83 4.12Sub Total BPUB Resaca Fee 8,460,681.83 4.12

BPUB Senior Debt Service I & S
Texas DAILY | Senior DS I & S LGIP  

TD-BPUB-2104 2,310,174.37

9/30/2022

4.12

2,310,174.37

2,310,174.37

100.00 2,310,174.37

4.12

1.02%

0.00

NR

Fitch-AAAmmf

1

0

TexPool | Senior DS I & S LGIP  

TP-BPUB-0014 0.35

9/30/2022

4.18

0.35

0.35

100.00 0.35

4.18

0%

0.00

NR

S&P-AAAm

1

0

1

0

1.02%

0.00

2,310,174.722,310,174.72

2,310,174.72 4.12Sub Total BPUB Senior Debt Service I & S 2,310,174.72 4.12

BPUB Senior Lien Reserve
Eastbank, Na, New York, NY 4.35 6/17/2026  

CDB2112-061726C 239,000.00

6/17/2025

4.35

239,000.00

239,000.00

100.00

4.35

239,000.00

2,990.77

0.11%

0.00

FDICInsured

FDICInsured

260

0.71

First Internet Bank of Indiana, Indianapolism  
IN 4

CDB2112-061726B 239,000.00

6/17/2025

4.39 239,000.00

239,000.00 100.00

4.39 3,018.28

239,000.00

0.00

0.11%

FDIC Insured

FDIC Insured

0.71

260

First State Bank of Dequeen,AR (21805) 4.5  
3/4/202

CDB2112-030426A 239,000.00

3/4/2025

4.50 239,000.00

239,000.00 100.00

4.50 6,187.81

239,000.00

0.00

0.11%

FDIC Insured

FDIC Insured

0.42

155

Description Settlement
Date Face Amount /

CostValue MarketPrice MarketValue %Portfolio Credit Rating Days ToCall/Maturity

CUSIP Shares YTM @
Cost

BookValue YTM @Market AccruedInterest Unre.Gain/Loss Credit Rating Duration ToMaturity

Date: 9/30/2025

Brownsville Public Utilities Board TX  
Portfolio Holdings by Portfolio Name

-YTM @ Cost | Yield to Maturity at CostValue
-Days to Maturity | Weighted AverageMaturity
-All securities are held to maturity, unrealized gains or losses are not applicable



Gbank, Las Vegas, NV 4.4 3/4/2026  

CDB2112-030426D 239,000.00

3/4/2025

4.40

239,000.00

239,000.00

100.00

4.40

239,000.00

6,050.30

0.11%

0.00

FDICInsured

FDICInsured

155

0.42

Royal Business Bank, Los Angeles, CA 4.35  
6/17/202

CDB2112-061726D 239,000.00

6/17/2025

4.35 239,000.00

239,000.00 100.00

4.35 2,990.77

239,000.00

0.00

0.11%

FDIC Insured

FDIC Insured

0.71

260

Solera National Bank, Lakewood, CO 4.44  
6/17/2026

CDB2112-061726A 239,000.00

6/17/2025

4.44 239,000.00

239,000.00 100.00

4.44 3,052.65

239,000.00

0.00

0.11%

FDIC Insured

FDIC Insured

0.71

260

Susquehanna Community Bank, West Milton,  
PA 4.4 3/

CDB2112-030426C 239,000.00

3/4/2025

4.40 239,000.00

239,000.00 100.00

4.40 6,050.30

239,000.00

0.00

0.11%

FDIC Insured

FDIC Insured

0.42

155

T Bank, Tollway, TX 4.43 3/4/2026  

CDB2112-030426B 239,000.00

3/4/2025

4.43

239,000.00

239,000.00

100.00

4.43

239,000.00

6,091.55

0.11%

0.00

FDICInsured

FDICInsured

155

0.42

Texas CLASS | Senior Lien R LGIP  

TC-BPUB-0010 100,132.30

9/30/2022

4.26

100,132.30

100,132.30

100.00

4.26

100,132.30 0.04%

0.00

NR

S&P-AAAm

1

0

Texas DAILY | Senior Lien R LGIP  

TD-BPUB-2112 3,292,354.31

9/30/2022

4.12

3,292,354.31

3,292,354.31

100.00

4.12

3,292,354.31 1.45%

0.00

NR

Fitch-AAAmmf

1

0

Texas TERM 4.23 2/3/2026  

TTB2112-020326 3,000,000.00

8/11/2025

4.23

3,000,000.00

3,000,000.00

100.00

4.23

3,000,000.00

17,383.56

1.32%

0.00

NR

NR

126

0.35

TexPool | Senior Lien R LGIP  

TP-BPUB-0011 84,383.52

9/30/2022

4.18

84,383.52

84,383.52

100.00

4.18

84,383.52 0.04%

0.00

NR

S&P-AAAm

1

0

T-Note 4.625 2/28/2026  

91282CKB6 8,000,000.00

2/21/2025

4.28

8,027,488.32

8,011,157.89

100.28

3.94

8,022,128.00

30,662.98

3.54%

10,970.11

S&P-AA+

None

151

0.42

Wells Fargo IN | Senior Lien R MM  

WF-BPUB-IN7148 255,963.19

11/4/2022

3.87

255,963.19

255,963.19

100.00

3.87

255,963.19 0.11%

0.00

NR

NR

1

0

119

0.33

7.38%

10,970.11

16,666,961.32

84,478.97

16,672,321.64

16,655,991.21 4.08Sub Total BPUB Senior Lien Reserve 16,644,833.32 4.25

BPUB Share

Description

CUSIP
Face Amount / SettlementDate  

Shares YTM @ Cost

CostValue  

BookValue

Market Price Market Value % Portfolio Credit Rating Days To Call/Maturity  

YTM @ Market Accrued Interest Unre. Gain/Loss Credit Rating Duration ToMaturity

Date: 9/30/2025

Brownsville Public Utilities Board TX  
Portfolio Holdings by Portfolio Name

-YTM @ Cost | Yield to Maturity at CostValue
-Days to Maturity | Weighted AverageMaturity
-All securities are held to maturity, unrealized gains or losses are not applicable



Texas CLASS | Share LGIP  

TC-BPUB-0014 149,857.67

9/30/2022

4.26

149,857.67

149,857.67

0.07%

0.00

NR

S&P-AAAm

1

0

Wells Fargo PC | Share Cash  

WF-BPUB-PC2414 11.00

9/30/2022

1.00

11.00

11.00

100.00 149,857.67

4.26

100.00 11.00

1.00

0%

0.00

NR

NR

1

0

1

0

0.07%

0.00

149,868.67149,868.67

149,868.67 4.26Sub Total BPUB Share 149,868.67 4.26

BPUB Workers Compensation
American Commercial Bank & Trust, Ottawa,  
IL 4

CDB2110-073026C 239,000.00

Farmers & Merchant Union Bank, Columbus,  
WI 4.

CDB2110-073026B 239,000.00

Financial Federal Savings Bank, Memphis,  
TN 31840

CDB2110-073026D 239,000.00

Mission National Bank, San Francisco,CA 4.4  
7/30/2

CDB2110-073026A 239,000.00

7/30/2025 239,000.00 100.00 239,000.00 0.11% FDIC Insured 303

4.40 239,000.00 4.40 1,786.28 0.00 FDIC Insured 0.83

7/30/2025 239,000.00 100.00 239,000.00 0.11% FDIC Insured 303

4.40 239,000.00 4.40 1,786.28 0.00 FDIC Insured 0.83

7/30/2025 239,000.00 100.00 239,000.00 0.11% FDIC Insured 303

4.38 239,000.00 4.38 1,778.16 0.00 FDIC Insured 0.83

7/30/2025 239,000.00 100.00 239,000.00 0.11% FDIC Insured 303

4.40 239,000.00 4.40 1,786.28 0.00 FDIC Insured 0.83

Texas DAILY | Workers Compensation LGIP  

TD-BPUB-2110 3,352,886.29

9/30/2022

4.12

3,352,886.29

3,352,886.29

1.48% NR

0.00 Fitch-AAAmmf

1

0

TexSTAR | Workers Compensation LGIP  

TS-BPUB-6720 1,447,307.71

9/30/2022

4.15

1,447,307.71

1,447,307.71

0.64%

0.00

NR

S&P-AAAm

1

0

Wells Fargo PC | Workers Compensation  
Cash

WF-BPUB-PC2463 732.14

9/30/2022

1.00 732.14

732.14

1.00

100.00 3,352,886.29

4.12

100.00 1,447,307.71

4.15

100.00 732.14

0.00

0%

NR

NR

0

1

51

0.14

2.56%

0.00

5,756,926.14

7,137.004.17

5,756,926.14

5,756,926.144.175,756,926.14Sub Total BPUB Workers Compensation

Description

CUSIP
Face Amount / SettlementDate  

Shares YTM @ Cost

CostValue  

BookValue

Market Price Market Value % Portfolio Credit Rating Days To Call/Maturity  

YTM @ Market Accrued Interest Unre. Gain/Loss Credit Rating Duration ToMaturity

Date: 9/30/2025

Brownsville Public Utilities Board TX  
Portfolio Holdings by Portfolio Name

-YTM @ Cost | Yield to Maturity at CostValue
-Days to Maturity | Weighted AverageMaturity
-All securities are held to maturity, unrealized gains or losses are not applicable



Description

CUSIP
Face Amount/

Shares

SettlementDate

YTM @Cost

CostValue

BookValue

MarketPrice

YTM @Market

MarketValue

AccruedInterest

%Portfolio

Unre.Gain/Loss

CreditRating

CreditRating

Days ToCall/Maturity

Duration ToMaturity

226,404,160.75 226,467,747.48 100.00% 59

TOTAL PORTFOLIO 226,921,519.48 4.07 226,439,810.93 4.04 539,801.09 27,936.55 0.16

Date: 9/30/2025

Brownsville Public Utilities Board TX  
Portfolio Holdings by Portfolio Name

-YTM @ Cost | Yield to Maturity at CostValue
-Days to Maturity | Weighted AverageMaturity
-All securities are held to maturity, unrealized gains or losses are not applicable



Date CUSIP FaceAmount/Shares Description PrincipalAmount Interest/Dividends Total

10/14/2025 TTB2106-101425 10,000,000.00 TexasTERM 4.39 10/14/2025 10,000,000.00 217,695.89 10,217,695.89

October2025 10,000,000.00 217,695.89 10,217,695.89

12/8/2025 CDB2106-120825D 242,000.00 First National Bank, Damariscotta, ME 4256 4.35 12 242,000.00 7,815.94 249,815.94

12/8/2025 CDB2106-120825C 242,000.00 Crossfirst Bank, Leawood, KS 58648 4.4 12/8/2025 242,000.00 7,905.78 249,905.78

12/8/2025 CDB2106-120825B 242,000.00 First Bank Of Ohio, Tiffin, OH 31840 4.4 12/8/2025 242,000.00 7,905.78 249,905.78

12/8/2025 CDB2106-120825A 242,000.00 5Star Bank, Colorado Springs, CO 91005 4.45 12/8/2 242,000.00 7,995.61 249,995.61

12/15/2025 CDB2100-121525B 244,000.00 State Bank of New Richland, New Richland, MN 4.4 1 244,000.00 5,323.88 249,323.88

12/15/2025 CDB2100-121525D 244,000.00 Schertz Bank & Trust, Schertz, TX 4.35 12/15/2 244,000.00 5,263.38 249,263.38

12/15/2025 CDB2100-121525A 244,000.00 Cornerstone Bank, Nebraska, York, NE 4.4 12/15/202 244,000.00 5,323.88 249,323.88

12/15/2025 CDB2100-121525C 244,000.00 First State Bank & Trust Company, Caruthersvil 244,000.00 5,323.88 249,323.88

December2025 1,944,000.00 52,858.13 1,996,858.13

TOTAL 11,944,000.00 270,554.02 12,214,554.02

Begin Date: 10-2025, End Date: 12-2025

Brownsville Public Utilities Board TX  
Projected Cash Flow by Month



B O A R D  O F  D I R E C T O R S  M E E T I N G  | November 10, 2025

Presentation and Discussion on 
Year-To-Date Capital Improvement Plan Activity 

as of September 30, 2025

Jorge Santillan

Finance Manager

Finance Division

David Ramirez, P.E.

Maintenance & Reliability Engineering Manager

Asset Management & CIP Delivery Department
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* Note – Total commitments through September total $38.2M.  Amount shown is capped at the available CIP budget.



FY 2025 CIP Cash Flow
Planned vs Actual

108

$6,052,605.00 $5,556,707.00 

$11,797,502.00 

$6,010,678.00 
$8,790,791.00 $12,035,119.00 

$16,859,200.00 

$26,301,157.32 
$30,480,852.00 

$35,418,833.57 

$41,476,889.00 

$45,980,386.00 

$52,945,863.26 

$15,271,248.00 

$21,887,932.00 

$27,305,326.00 

$33,357,931.00 

$38,914,638.00 

$50,712,140.00 

$56,722,818.00 

$65,513,609.00 
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CIP Delivery Over Time
Companywide

BROWNSVILLE PUBLIC UTILITIES BOARD 109

Total Expenses ($)
31%

FY 2020

Total Expenses ($)
40%

FY 2021

Total Expenses ($)
31%

FY 2022

Total Expenses ($)
31%

FY 2023

Total Expenses ($)
40%

FY 2024

Total Expenses ($)
70%

FY 2025
33.4 M

36.3 M
30.7 M 28.8 M

36.2 M

52.9 M

108.4 M

90.8 M

98.2 M
92.1 M 91.7 M

76.1 M

0.0 M

20.0 M

40.0 M

60.0 M

80.0 M

100.0 M

120.0 M

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025

Total Expenses ($) Total Approved Budget ($)

$75.0 M GAP $23.2 M GAP



CIP Delivery Over Time
By Utility

BROWNSVILLE PUBLIC UTILITIES BOARD 110

0.0 M
5.0 M

10.0 M
15.0 M
20.0 M
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30.0 M
35.0 M
40.0 M

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025

Electrical

Electric Budget ($) Electric Expeditures ($)

$25.9 M 
GAP

0.0 M
5.0 M

10.0 M
15.0 M
20.0 M
25.0 M
30.0 M
35.0 M

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025
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General Budget ($) General Expeditures ($)

$3.4 M 
GAP

$4.1 M 
GAP

27%
39% 38%

51%
58%

93%

18% 21% 25% 23%
29%

51%
51%

80%
68%

10%
22%

79%
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20%

40%

60%
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100%
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% Completition By Utility

Electrical Completition (%) Water/Wastewater Completition (%)

General Completition (%)

0.0 M
10.0 M
20.0 M
30.0 M
40.0 M
50.0 M
60.0 M
70.0 M

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025

Water/Wastewater

Water/Wastewater Budget ($) Water/Wastewater Expeditures ($)

$33.2 M 
GAP$1.5 M 

GAP $18.3 M 
GAP
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B O A R D  O F  D I R E C T O R S  M E E T I N G  |

Advanced Metering Infrastructure
PROJECT UPDATE

Jaime Aguilar

Division Manager for Administration

Enterprise Solutions

November 10, 2025



Benefits
Customer

 Enhanced customer experience

 Fewer estimated bills
 Notifications
 Leak detection
 Online tools
 Consumption management
 Quicker outage restorations

Utility
 Timely & accurate meter 

reading
 Reduced truck rolls
 Enhanced outage detection
 System planning & 

optimization
 Reduced bill adjustments
 Real-time analytics
 Theft detection
 Improved safety



AMI Solution
•Landis + Gyr
o Electric meters
o Gridstream RF Mesh IP network
o Command Center headend system

•Badger
o Water meters
o Badger Orion LTE-m cellular endpoints
o BEACON headend system

•Smartworks
o Compass Meter Data Management System (MDMS)

for electric and water

•Allegiant
o Electric and water meter and network installation 

services



Update
Schedule

Start Date 2/02/2024
Project Completion 3/23/2027
Systems Implementation 3/2024 thru 10/2025

Financials
Budget $ 29,711,662
Spend $ 13,790,079
Remaining $ 15,921,583

*As of October 31,2025

Milestones
Head End Systems online Initial Deployment Area meters installed
Meter Data Management System online Alert validation
RF Mesh IP Network Installed Go Live (October 31,2025)



Savings

METER LID
REPLACEMENT

WAREHOUSE & 
SUPPORT

Approximately $90k Approximately $1M

PIPE 
IDENTIFICATION



Base Budget Contingency Amended Budget Expenses Balance

Esource 1,734,533.00 0.00 1,734,533.00 (1,455,846.52) 278,686.48

Landis & Gyr 6,664,320.12 153,128.05 6,817,448.17 (2,817,760.46) 3,999,687.71

Badger 11,222,766.05 426,883.43 11,649,649.48 (6,190,068.30) 5,459,581.18

Allegiant 5,685,465.82 10,000.00 5,695,465.82 (1,638,214.99) 4,057,250.83

Smart Works 370,750.00 562,102.00 932,852.00 (679,429.03) 253,422.97

Cayenta Interfaces 100,000.00 459,360.00 559,360.00 (473,110.00) 86,250.00

Legal Expenses 0.00 130,000.00 130,000.00 (126,005.75) 3,994.25

Water Meter Lids 0.00 655,005.00 655,005.00 (409,644.63) 245,360.37

Miscellaneous Expenses 0.00 100,000.00 100,000.00 0.00 100,000.00

Sub Total 25,777,834.99 2,496,478.48 28,274,313.47 (13,790,079.68) 14,484,233.79

Contingency 3,933,827.62 1,437,349.14 1,437,349.14 1,437,349.14

Project Balance 29,711,662.61 3,933,827.62 29,711,662.61 (13,790,079.68) 15,921,582.93
15,921,582.93

AMI Project

*As of October 31,2025


Overall

		AMI Project



				Proposed 		Board Mtg		PO		Base Budget		Contingency		Amended Budget		Expenses		Balance



		Esource		2,322,494.98		12/12/22		P2300670		1,734,533.00		0.00		1,734,533.00		(1,455,846.52)		278,686.48				E & W - 50/50



		Landis & Gyr		6,216,531.00		10/9/23		Multiple		6,664,320.12		153,128.05		6,817,448.17		(2,817,760.46)		3,999,687.71				Electric



		Badger		11,145,161.00		10/9/23		P2401421 & P2401422		11,222,766.05		426,883.43		11,649,649.48		(6,190,068.30)		5,459,581.18				Water



		Allegiant		6,692,728.00		10/9/23		P2401810		5,685,465.82		10,000.00		5,695,465.82		(1,638,214.99)		4,057,250.83				E & W - 50/50



		Smart Works		377,885.00		10/9/23		P2401544/P2401853		370,750.00		562,102.00		932,852.00		(679,429.03)		253,422.97				E & W - 50/50



		Cayenta Interfaces		100,000.00		5/13/24		P2401765		100,000.00		459,360.00		559,360.00		(473,110.00)		86,250.00				E & W - 50/50



		Legal Expenses		- 0						0.00		130,000.00		130,000.00		(126,005.75)		3,994.25				E & W - 50/50



		Water Meter Lids		- 0		5/13/24		P2401449		0.00		655,005.00		655,005.00		(409,644.63)		245,360.37				Water



		Miscellaneous Expenses		- 0						0.00		100,000.00		100,000.00		0.00		100,000.00



		Sub Total								25,777,834.99		2,496,478.48		28,274,313.47		(13,790,079.68)		14,484,233.79





		Contingency		2,856,862.63				3,933,827.62		3,933,827.62		1,437,349.14		1,437,349.14				1,437,349.14



		Project Balance		29,711,662.61						29,711,662.61		3,933,827.62		29,711,662.61		(13,790,079.68)		15,921,582.93				across

																		15,921,582.93				down

		Board Approved						Check Figure		29,711,662.61				0.00



												Electric		Water		Both

		Source				Electric		400-6105-7699-E13901-EA1319

						Water		400-6105-7699-W13045-WA1319





E Source

		Esource









				Original Contract		12/12/22		P2300670		$1,734,533.00

				Change Order 1 - Redistribution of Hrs		1/10/24				$0.00

				Change Order 2 - 						$0.00

				Change Order 3 - New Staff		2/13/25				$0.00

				Change Order 4 - New Staff		7/10/25				$0.00

				Change Order 5 - Staff Update		9/22/25				$0.00









				Total						$1,734,533.00





		E Source Budget Summary				12/12/22		P2300670		$1,734,533.00		Expenses				Task Bal



				Task 1 - Vendor Contract Negotiations						$150,513.00		-$153,753.50				-$3,240.50				Complete

				Task 2 - Project and Vendor Mgmt						$571,489.00		-$398,093.75				$173,395.25

				Task 3 - Solution Architecture						$33,660.00		-$34,476.00				-$816.00

				Task 4 - Project Engineering						$169,830.00		-$187,699.50				-$17,869.50

				Task 5  - Testing Support						$174,358.00		-$142,188.50				$32,169.50

				Task 6 - Data Mgmt and Quality Assurance						$73,170.00		-$31,890.50				$41,279.50

				Task 7 - Business Process Design						$163,708.00		-$153,771.00				$9,937.00

				Task 8 - Organizational Change Management						$103,341.00		-$102,459.00				$882.00

				Task 9 - Customer Engagement						$37,062.00		-$34,309.50				$2,752.50

				Task 10 - Meter Deployment Quality Assurance						$123,580.00		-$121,310.50				$2,269.50

				Task 11 - Fixed Network Deployment Support						$36,322.00		-$43,823.25				-$7,501.25

				Total Expenses						$97,500.00		-$52,071.52				$45,428.48



				Project Budget						$1,734,533.00		-$1,455,846.52				$278,686.48





		Detail Budget

		E Source Budget				Date		PO		Budget		Expenses				Task Bal



		E Source		Deliverables				P2300670		$1,734,533.00



				Task 1 - Vendor Contract Negotiations						$108,438.00						$108,438.00

				Invoice 		12/31/22		21964				-$6,282.00				$102,156.00

				Invoice 		1/31/23		22070				-$15,365.25				$86,790.75

				Invoice 		2/28/23		22166				-$16,968.00				$69,822.75

				Invoice 		3/31/22023		22264				-$13,786.50				$56,036.25

				Invoice 		4/30/23		22350				-$15,153.00				$40,883.25

				Invoice 		5/31/23		22439				-$10,551.75				$30,331.50

				Invoice 		6/30/23		22522				-$8,939.25				$21,392.25

				Invoice 		7/31/23		22609				-$12,056.25				$9,336.00

				Invoice 		8/31/23		22690				-$12,859.50				-$3,523.50

				Invoice 		9/30/23		22756				-$15,231.00				-$18,754.50

				Invoice 		10/31/23		22848				-$11,748.75				-$30,503.25

				Change Order 1		1/10/24		CO 1		$42,075.00		$0.00				$11,571.75

				Invoice 		12/31/23		22987				-$4,096.50				$7,475.25

				Invoice 		1/31/24		23071				-$3,445.50				$4,029.75

				Invoice 		2/29/24		23179				-$3,273.50				$756.25

				Invoice 		3/31/24		23282				-$1,716.75				-$960.50

				Invoice 		4/30/24		23446				-$2,280.00				-$3,240.50

				Invoice 												-$3,240.50

				Invoice 												-$3,240.50

				Invoice 												-$3,240.50

				Invoice 												-$3,240.50



				Task 1 - Vendor Contract Negotiations						$150,513.00		-$153,753.50				-$3,240.50





				Task 2 - Project and Vendor Mgmt						$632,689.00						$632,689.00

				Invoice 		12/31/22		21964				-$4,058.25				$628,630.75

				Invoice 		1/31/23		22070				-$8,031.00				$620,599.75

				Invoice 		2/28/23		22166				-$10,248.50				$610,351.25

				Invoice 		3/31/22023		22264				-$10,120.75				$600,230.50

				Invoice 		4/30/23		22350				-$7,018.75				$593,211.75

				Invoice 		5/31/23		22439				-$12,574.00				$580,637.75

				Invoice 		6/30/23		22522				-$5,720.75				$574,917.00

				Invoice 		7/31/23		22609				-$5,868.50				$569,048.50

				Invoice 		8/31/23		22690				-$14,180.50				$554,868.00

				Invoice 		9/30/23		22756				-$6,410.50				$548,457.50

				Invoice 		10/31/23		22848				-$15,423.25				$533,034.25

				Invoice 		11/30/23		22913				-$14,117.00				$518,917.25

				Change Order 1		1/10/24		CO 1		-$61,200.00		$0.00				$457,717.25

				Invoice 		12/31/23		22987				-$9,105.75				$448,611.50

				Invoice 		1/31/24		23071				-$9,925.00				$438,686.50

				Invoice 		2/29/24		23179				-$9,153.75				$429,532.75

				Invoice 		3/31/24		23282				-$9,637.50				$419,895.25

				Invoice 		4/30/24		23446				-$26,315.00				$393,580.25

				Invoice 		5/31/24		23542				-$15,398.00				$378,182.25

				Invoice 		6/30/24		23665				-$6,424.00				$371,758.25

				Invoice 		8/1/24		23794				-$17,246.75				$354,511.50

				Invoice 		8/31/24		23919				-$15,793.75				$338,717.75

				Invoice 		9/30/24		24039				-$8,307.75				$330,410.00

				Invoice 		10/31/24		24183				-$14,814.75				$315,595.25

				Invoice 		11/30/24		24304				-$15,440.00				$300,155.25

				Invoice 		12/31/24		24432				-$8,662.25				$291,493.00

				Invoice 		1/31/25		24552				-$13,372.75				$278,120.25

				Invoice 		2/28/25		24669				-$13,124.75				$264,995.50

				Invoice 		4/1/25		24788				-$12,409.50				$252,586.00

				Invoice 		4/30/25		24879				-$14,163.25				$238,422.75

				Invoice 		5/31/25		25000				-$15,135.25				$223,287.50

				Invoice 		6/30/25		25118				-$11,573.75				$211,713.75

				Invoice 		8/1/25		25206				-$9,299.75				$202,414.00

				Invoice		8/31/25		25381				-$16,198.75				$186,215.25

				Invoice		9/30/25		25479				-$12,820.00				$173,395.25

				Invoice 												$173,395.25

				Invoice 												$173,395.25

				Invoice 												$173,395.25

				Invoice 												$173,395.25

				Invoice 												$173,395.25

				Invoice 												$173,395.25



				Task 2 - Project and Vendor Mgmt						$571,489.00		-$398,093.75				$173,395.25







				Task 3 - Solution Architecture						$33,660.00						$33,660.00

				Invoice 		1/31/23		22070				-$1,020.00				$32,640.00

				Invoice 		2/28/23		22166				-$2,295.00				$30,345.00

				Invoice 		3/31/22023		22264				-$4,207.50				$26,137.50

				Invoice 		4/30/23		22350				-$1,539.00				$24,598.50

				Invoice 		5/31/23		22439				-$1,530.00				$23,068.50

				Invoice 		6/30/23		22522				-$1,855.50				$21,213.00

				Invoice 		7/31/23		22609				-$510.00				$20,703.00

				Invoice 		9/30/23		22756				-$1,275.00				$19,428.00

				Invoice 		10/31/23		22848				-$66.00				$19,362.00

				Invoice 		11/30/23		22913				-$132.00				$19,230.00

				Invoice 		1/31/24		23071				-$264.00				$18,966.00

				Invoice 		3/31/24		23282				-$132.00				$18,834.00

				Invoice 		4/30/24		23446				-$6,120.00				$12,714.00

				Invoice 		12/31/24		24432				-$528.00				$12,186.00

				Invoice 		8/1/25		25206				-$264.00				$11,922.00

				Invoice		8/31/25		25381				-$7,656.00				$4,266.00

				Invoice		9/30/25		25479				-$5,082.00				-$816.00

																-$816.00

																-$816.00

																-$816.00

																-$816.00

				Invoice 												-$816.00



				Task 3 - Solution Architecture						$33,660.00		-$34,476.00				-$816.00







				Task 4 - Project Engineering						$185,130.00						$185,130.00

				Invoice 		7/31/23		22609				-$2,422.50				$182,707.50

				Invoice 		8/31/23		22690				-$7,905.00				$174,802.50

				Invoice 		9/30/23		22756				-$5,482.50				$169,320.00

				Invoice 		10/31/23		22848				-$4,335.00				$164,985.00

				Invoice 		11/30/23		22913				-$3,187.50				$161,797.50

				Change Order 1		1/10/24		CO 1		-$15,300.00		$0.00				$146,497.50

				Invoice 		12/31/23		22987				-$1,020.00				$145,477.50

				Invoice 		1/31/24		23071				-$6,247.50				$139,230.00

				Invoice 		2/29/24		23179				-$4,717.50				$134,512.50

				Invoice 		3/31/24		23282				-$5,865.00				$128,647.50

				Invoice 		4/30/24		23446				-$3,187.50				$125,460.00

				Invoice 		5/31/24		23542				-$7,140.00				$118,320.00

				Invoice 		6/30/24		23665				-$8,415.00				$109,905.00

				Invoice 		8/1/24		23794				-$9,180.00				$100,725.00

				Invoice 		8/31/24		23919				-$10,965.00				$89,760.00

				Invoice 		9/30/24		24039				-$14,152.50				$75,607.50

				Invoice 		10/31/24		24183				-$16,065.00				$59,542.50

				Invoice 		11/30/24		24304				-$13,260.00				$46,282.50

				Invoice 		12/31/24		24432				-$2,112.00				$44,170.50

				Invoice 		1/31/25		24552				-$4,422.00				$39,748.50

				Invoice 		2/28/25		24669				-$7,128.00				$32,620.50

				Invoice 		4/1/25		24788				-$5,676.00				$26,944.50

				Invoice 		4/30/25		24879				-$8,448.00				$18,496.50

				Invoice 		5/31/25		25000				-$4,620.00				$13,876.50

				Invoice 		6/30/25		25118				-$8,976.00				$4,900.50

				Invoice 		8/1/25		25206				-$7,128.00				-$2,227.50

				Invoice		8/31/25		25381				-$8,052.00				-$10,279.50

				Invoice		9/30/25		25479				-$7,590.00				-$17,869.50

				Invoice 												-$17,869.50

				Invoice 												-$17,869.50

				Invoice 												-$17,869.50

				Invoice 												-$17,869.50



				Task 4 - Project Engineering						$169,830.00		-$187,699.50				-$17,869.50







				Task 5  - Testing Support						$174,358.00						$174,358.00

				Invoice 		1/31/23		22070				-$510.00				$173,848.00

				Invoice 		4/30/23		22350				-$94.00				$173,754.00

				Invoice 		5/31/23		22439				-$191.25				$173,562.75

				Invoice 		6/30/23		22522				-$1,638.00				$171,924.75

				Invoice 		7/31/23		22609				-$2,954.00				$168,970.75

				Invoice 		8/31/23		22690				-$2,044.25				$166,926.50

				Invoice 		9/30/23		22756				-$631.00				$166,295.50

				Invoice 		10/31/23		22848				-$1,631.50				$164,664.00

				Invoice 		11/30/23		22913				-$2,135.00				$162,529.00

				Invoice 		12/31/23		22987				-$658.00				$161,871.00

				Invoice 		1/31/24		23071				-$188.00				$161,683.00

				Invoice 		2/29/24		23179				-$564.00				$161,119.00

				Invoice 		3/31/24		23282				-$2,550.00				$158,569.00

				Invoice 		4/30/24		23446				-$10,259.00				$148,310.00

				Invoice 		5/31/24		23542				-$5,532.00				$142,778.00

				Invoice 		6/30/24		23665				-$4,011.00				$138,767.00

				Invoice 		8/1/24		23794				-$17,429.50				$121,337.50

				Invoice 		8/31/24		23919				-$11,244.50				$110,093.00

				Invoice 		9/30/24		24039				-$3,960.00				$106,133.00

				Invoice 		10/31/24		24183				-$1,832.50				$104,300.50

				Invoice 		11/30/24		24304				-$3,793.50				$100,507.00

				Invoice 		12/31/24		24432				-$5,076.00				$95,431.00

				Invoice 		1/31/25		24552				-$6,895.50				$88,535.50

				Invoice 		2/28/25		24669				-$7,922.00				$80,613.50

				Invoice 		4/1/25		24788				-$7,587.00				$73,026.50

				Invoice 		4/30/25		24879				-$5,210.00				$67,816.50

				Invoice 		5/31/25		25000				-$2,559.00				$65,257.50

				Invoice 		6/30/25		25118				-$7,520.00				$57,737.50

				Invoice 		8/1/25		25206				-$6,204.00				$51,533.50

				Invoice		8/31/25		25381				-$9,964.00				$41,569.50

				Invoice		9/30/25		25479				-$9,400.00				$32,169.50

				Invoice 												$32,169.50

				Invoice 												$32,169.50

				Invoice 												$32,169.50

				Invoice 												$32,169.50

				Invoice 												$32,169.50

				Invoice 												$32,169.50

				Invoice 												$32,169.50

				Invoice 												$32,169.50



				Task 5  - Testing Support						$174,358.00		-$142,188.50				$32,169.50







				Task 6 - Data Mgmt and Quality Assurance						$73,170.00						$73,170.00

				Invoice 		1/31/23		22070				-$564.00				$72,606.00

				Invoice 		3/31/22023		22264				-$188.00				$72,418.00

				Invoice 		4/30/23		22350				-$94.00				$72,324.00

				Invoice 		5/31/23		22439				-$94.00				$72,230.00

				Invoice 		1/31/24		23071				-$510.00				$71,720.00

				Invoice 		2/29/24		23179				-$892.50				$70,827.50

				Invoice 		3/31/24		23282				-$1,275.00				$69,552.50

				Invoice 		4/30/24		23446				-$6,016.00				$63,536.50

				Invoice 		5/31/24		23542				-$282.00				$63,254.50

				Invoice 		4/30/25		24879				-$1,504.00				$61,750.50

				Invoice 		5/31/25		25000				-$5,640.00				$56,110.50

				Invoice 		6/30/25		25118				-$4,048.00				$52,062.50

				Invoice 		8/1/25		25206				-$472.00				$51,590.50

				Invoice		8/31/25		25381				-$3,776.00				$47,814.50

				Invoice		9/30/25		25479				-$6,535.00				$41,279.50

																$41,279.50

																$41,279.50

																$41,279.50

				Invoice 												$41,279.50

				Invoice 												$41,279.50



				Task 6 - Data Mgmt and Quality Assurance						$73,170.00		-$31,890.50				$41,279.50







				Task 7 - Business Process Design						$148,456.00						$148,456.00

				Invoice 		1/31/23		22070				-$3,541.00				$144,915.00

				Invoice 		2/28/23		22166				-$23,783.00				$121,132.00

				Invoice 		3/31/22023		22264				-$3,706.50				$117,425.50

				Invoice 		4/30/23		22350				-$5,550.50				$111,875.00

				Invoice 		5/31/23		22439				-$22,223.00				$89,652.00

				Invoice 		6/30/23		22522				-$6,248.00				$83,404.00

				Invoice 		7/31/23		22609				-$2,137.50				$81,266.50

				Invoice 		8/31/23		22690				-$917.50				$80,349.00

				Invoice 		9/30/23		22756				-$1,168.50				$79,180.50

				Invoice 		10/31/23		22848				-$738.00				$78,442.50

				Invoice 		11/30/23		22913				-$940.50				$77,502.00

				Change Order 1		1/10/24		CO 1		$15,252.00		$0.00				$92,754.00

				Invoice 		12/31/23		22987				-$184.50				$92,569.50

				Invoice 		1/31/24		23071				-$615.00				$91,954.50

				Invoice 		2/29/24		23179				-$369.00				$91,585.50

				Invoice 		3/31/24		23282				-$492.00				$91,093.50

				Invoice 		4/30/24		23446				-$1,599.00				$89,494.50

				Invoice 		5/31/24		23542				-$765.00				$88,729.50

				Invoice 		6/30/24		23665				-$5,940.00				$82,789.50

				Invoice 		8/1/24		23794				-$7,392.00				$75,397.50

				Invoice 		8/31/24		23919				-$9,410.00				$65,987.50

				Invoice 		9/30/24		24039				-$3,102.00				$62,885.50

				Invoice 		10/31/24		24183				-$5,544.00				$57,341.50

				Invoice 		11/30/24		24304				-$132.00				$57,209.50

				Invoice 		12/31/24		24432				-$792.00				$56,417.50

				Invoice 		1/31/25		24552				-$4,290.00				$52,127.50

				Invoice 		4/30/25		24879				-$2,048.50				$50,079.00

				Invoice 		5/31/25		25000				-$8,593.50				$41,485.50

				Invoice 		6/30/25		25118				-$676.50				$40,809.00

				Invoice 		8/1/25		25206				-$24,388.50				$16,420.50

				Invoice		8/31/25		25381				-$4,949.50				$11,471.00

				Invoice		9/30/25		25479				-$1,534.00				$9,937.00

																$9,937.00

				Invoice 												$9,937.00



				Task 7 - Business Process Design						$163,708.00		-$153,771.00				$9,937.00







				Task 8 - Organizational Change Management						$84,168.00						$84,168.00

				Invoice 		1/31/23		22070				-$2,152.50				$82,015.50

				Invoice 		2/28/23		22166				-$4,674.00				$77,341.50

				Invoice 		3/31/22023		22264				-$5,412.00				$71,929.50

				Invoice 		4/30/23		22350				-$15,067.50				$56,862.00

				Invoice 		5/31/23		22439				-$10,332.00				$46,530.00

				Invoice 		6/30/23		22522				-$12,915.00				$33,615.00

				Invoice 		7/31/23		22609				-$5,965.50				$27,649.50

				Invoice 		8/31/23		22690				-$21,586.50				$6,063.00

				Invoice 		9/30/23		22756				-$6,273.00				-$210.00

				Invoice 		10/31/23		22848				-$2,337.00				-$2,547.00

				Invoice 		11/30/23		22913				-$3,321.00				-$5,868.00

				Change Order 1		1/10/24		CO 1		$19,173.00		$0.00				$13,305.00

				Invoice 		12/31/23		22987				-$369.00				$12,936.00

				Invoice 		1/31/24		23071				-$1,414.50				$11,521.50

				Invoice 		2/29/24		23179				-$2,829.00				$8,692.50

				Invoice 		3/31/24		23282				-$1,599.00				$7,093.50

				Invoice 		4/30/24		23446				-$1,906.50				$5,187.00

				Invoice 		5/31/24		23542				-$615.00				$4,572.00

				Invoice 		6/30/24		23665				-$246.00				$4,326.00

				Invoice 		8/1/24		23794				-$615.00				$3,711.00

				Invoice 		8/31/24		23919				-$553.50				$3,157.50

				Invoice 		10/31/24		24183				-$2,275.50				$882.00

				Invoice 												$882.00

				Invoice 												$882.00

				Invoice 												$882.00



				Task 8 - Organizational Change Management						$103,341.00		-$102,459.00				$882.00







				Task 9 - Customer Engagement						$37,062.00						$37,062.00

				Invoice 		1/31/23		22070				-$1,248.00				$35,814.00

				Invoice 		3/31/22023		22264				-$1,968.00				$33,846.00

				Invoice 		4/30/23		22350				-$3,259.50				$30,586.50

				Invoice 		5/31/23		22439				-$492.00				$30,094.50

				Invoice 		6/30/23		22522				-$5,166.00				$24,928.50

				Invoice 		7/31/23		22609				-$922.50				$24,006.00

				Invoice 		8/31/23		22690				-$1,660.50				$22,345.50

				Invoice 		9/30/23		22756				-$5,685.00				$16,660.50

				Invoice 		10/31/23		22848				-$1,230.00				$15,430.50

				Invoice 		11/30/23		22913				-$3,075.00				$12,355.50

				Invoice 		12/31/23		22987				-$1,168.50				$11,187.00

				Invoice 		1/31/24		23071				-$369.00				$10,818.00

				Invoice 		2/29/24		23179				-$1,107.00				$9,711.00

				Invoice 		3/31/24		23282				-$123.00				$9,588.00

				Invoice 		5/31/24		23542				-$2,767.50				$6,820.50

				Invoice 		6/30/24		23665				-$3,013.50				$3,807.00

				Invoice 		8/1/24		23794				-$501.00				$3,306.00

				Invoice 		8/31/24		23919				-$369.00				$2,937.00

				Invoice 		9/30/24		24039				-$184.50				$2,752.50

																$2,752.50

																$2,752.50

																$2,752.50

																$2,752.50

																$2,752.50

																$2,752.50

																$2,752.50

				Invoice 												$2,752.50



				Task 9 - Customer Engagement						$37,062.00		-$34,309.50				$2,752.50







				Task 10 - Meter Deployment Quality Assurance						$123,580.00						$123,580.00

				Invoice 		12/31/22		21964				-$236.00				$123,344.00

				Invoice 		1/31/23		22070				-$986.50				$122,357.50

				Invoice 		2/28/23		22166				-$6,090.50				$116,267.00

				Invoice 		3/31/22023		22264				-$10,670.00				$105,597.00

				Invoice 		4/30/23		22350				-$9,065.50				$96,531.50

				Invoice 		5/31/23		22439				-$7,160.50				$89,371.00

				Invoice 		6/30/23		22522				-$4,478.50				$84,892.50

				Invoice 		7/31/23		22609				-$6,479.50				$78,413.00

				Invoice 		8/31/23		22690				-$3,139.00				$75,274.00

				Invoice 		9/30/23		22756				-$519.00				$74,755.00

				Invoice 		10/31/23		22848				-$6,487.50				$68,267.50

				Invoice 		11/30/23		22913				-$7,051.50				$61,216.00

				Invoice 		12/31/23		22987				-$1,275.00				$59,941.00

				Invoice 		1/31/24		23071				-$869.00				$59,072.00

				Invoice 		2/29/24		23179				-$2,464.00				$56,608.00

				Invoice 		3/31/24		23282				-$1,024.50				$55,583.50

				Invoice 		4/30/24		23446				-$8,976.50				$46,607.00

				Invoice 		5/31/24		23542				-$2,805.00				$43,802.00

				Invoice 		6/30/24		23665				-$1,109.50				$42,692.50

				Invoice 		8/1/24		23794				-$637.50				$42,055.00

				Invoice 		8/31/24		23919				-$510.00				$41,545.00

				Invoice 		9/30/24		24039				-$255.00				$41,290.00

				Invoice 		11/30/24		24304				-$368.50				$40,921.50

				Invoice 		1/31/25		24552				-$118.00				$40,803.50

				Invoice 		2/28/25		24669				-$184.50				$40,619.00

				Invoice 		4/1/25		24788				-$1,338.75				$39,280.25

				Invoice 		4/30/25		24879				-$3,479.00				$35,801.25

				Invoice 		5/31/25		25000				-$15,077.25				$20,724.00

				Invoice 		6/30/25		25118				-$16,981.50				$3,742.50

				Invoice 		8/1/25		25206				-$510.00				$3,232.50

				Invoice		8/31/25		25381				-$63.75				$3,168.75

				Invoice		9/30/25		25479				-$899.25				$2,269.50

																$2,269.50

																$2,269.50

																$2,269.50

																$2,269.50

				Invoice 												$2,269.50

				Invoice 												$2,269.50

				Invoice 												$2,269.50



				Task 10 - Meter Deployment Quality Assurance						$123,580.00		-$121,310.50				$2,269.50









				Task 11 - Fixed Network Deployment Support						$36,322.00						$36,322.00

				Invoice 		6/30/23		22522				-$236.00				$36,086.00

				Invoice 		7/31/23		22609				-$840.00				$35,246.00

				Invoice 		8/31/23		22690				-$3,220.00				$32,026.00

				Invoice 		9/30/23		22756				-$618.50				$31,407.50

				Invoice 		10/31/23		22848				-$236.00				$31,171.50

				Invoice 		11/30/23		22913				-$354.00				$30,817.50

				Invoice 		12/31/23		22987				-$118.00				$30,699.50

				Invoice 		1/31/24		23071				-$354.00				$30,345.50

				Invoice 		2/29/24		23179				-$3,993.50				$26,352.00

				Invoice 		3/31/24		23282				-$2,582.50				$23,769.50

				Invoice 		4/30/24		23446				-$2,700.50				$21,069.00

				Invoice 		5/31/24		23542				-$4,017.50				$17,051.50

				Invoice 		6/30/24		23665				-$1,393.00				$15,658.50

				Invoice 		8/1/24		23794				-$1,501.50				$14,157.00

				Invoice 		8/31/24		23919				-$727.00				$13,430.00

				Invoice 		9/30/24		24039				-$127.50				$13,302.50

				Invoice 		10/31/24		24183				-$236.00				$13,066.50

				Invoice 		1/31/25		24552				-$628.00				$12,438.50

				Invoice 		2/28/25		24669				-$118.00				$12,320.50

				Invoice 		4/1/25		24788				-$1,572.00				$10,748.50

				Invoice 		4/30/25		24879				-$864.00				$9,884.50

				Invoice 		5/31/25		25000				-$17,385.75				-$7,501.25

				Invoice 												-$7,501.25

				Invoice 												-$7,501.25

				Invoice 												-$7,501.25



				Task 11 - Fixed Network Deployment Support						$36,322.00		-$43,823.25				-$7,501.25









				Expenses						$97,500.00						$97,500.00

				Alexandra James		2/28/23		22166				-$1,894.69				$95,605.31

				Jason Jevack		2/28/23		22166				-$1,520.08				$94,085.23

				Credit memo		2/28/23		22166				$204.60				$94,289.83

				Tom Gallegos		3/31/22023		22264				-$1,929.81				$92,360.02

				Jason Jevack		5/31/23		22439				-$1,266.35				$91,093.67

				Alexandra James		5/31/23		22439				-$1,748.80				$89,344.87

				Elizabeth Vamos		6/30/23		22522				-$2,254.16				$87,090.71

				Kierra Thomas, Sibyl Valerio & David Stern		7/31/23		22609				-$6,703.95				$80,386.76

				Jon Mitchell		9/30/23		22756				-$670.53				$79,716.23

				Jon Mitchell & Nicole Naassan		10/31/23		22848				-$620.89				$79,095.34

																$79,095.34

				Jason Jevack		4/30/24		23446				-$2,456.22				$76,639.12

				Elijah Luhan		4/30/24		23446				-$1,305.63				$75,333.49

				Rachael Robinson		4/30/24		23446				-$1,445.68				$73,887.81

				Nicole Naassan		4/30/24		23446				-$1,221.80				$72,666.01

				Tom Gallegos		4/30/24		23446				-$1,987.83				$70,678.18

																$70,678.18

				Tom Gallegos		8/1/24		23794				-$2,833.98				$67,844.20

																$67,844.20

				Rachael Robinson		8/31/24		23919				-$1,866.51				$65,977.69

																$65,977.69

				Ken Evon 		5/31/24		23542				-$1,661.09				$64,316.60				This invoice was delayed.  Requested multiple time, was caught up by Proofpoint.

																$64,316.60

				Jason Jevack		2/28/25		24669				-$1,462.28				$62,854.32

																$62,854.32

				Elijah Lujan		5/31/25		25000				-$4,290.97				$58,563.35

				Tom Gallegos		5/31/25		25000				-$4,774.05				$53,789.30

																$53,789.30

				Tom Gallegos		6/30/25		25119				-$2,245.78				$51,543.52

				Shane Mills		6/30/25		25119				-$160.82				$51,382.70

																$51,382.70

				Lynette Bonney		8/1/25		25207				-$1,899.87				$49,482.83

																$47,254.10

				Tom Gallegos		6/30/25		25119				-$2,228.73				$47,093.28

				Shane Mills		6/30/25		25119				-$160.82				$47,093.28

																$45,428.48

				Shane Mills		8/1/25		25285				-$1,664.80				$45,428.48

																$45,428.48

																$45,428.48

																$45,428.48

																$45,428.48

																$45,428.48



				Total Expenses						$   97,500.00		$   (52,071.52)				$   45,428.48







		Individual Invoices

				Check figures (catches keying errors)						Math from input		Invoice				Difference



				Budget						$1,734,533.00

				Invoice		12/31/22		20673		($10,576.25)		$   10,576.25				$0.00

				Invoice 		1/31/23		22070		($33,418.25)		$   33,418.25				$0.00

				Invoice 		2/28/23		22166		($67,269.17)		$   67,269.17				$0.00				67,364.72		$95.55

				Invoice 		3/31/22023		22264		($51,989.06)		$   51,989.06				$0.00

				Invoice 		4/30/23		22350		($56,841.75)		$   56,841.75				$0.00

				Invoice 		5/31/23		22439		($68,163.65)		$   68,163.65				$0.00

				Invoice 		6/30/23		22522		($49,451.16)		$   49,451.16				$0.00

				Invoice 		7/31/23		22609		($46,860.20)		$   46,860.20				$0.00

				Invoice 		8/31/23		22690		($67,512.75)		$   67,512.75				$0.00

				Invoice 		9/30/23		22756		($43,964.53)		$   43,964.53				$0.00

				Invoice 		10/31/23		22848		($44,853.89)		$   44,853.89				$0.00

				Invoice 		11/30/23		22913		($34,313.50)		$   34,313.50				$0.00

				Invoice 		12/31/23		22987		($17,995.25)		$   17,995.25				$0.00

				Invoice 		1/31/24		23071		($24,201.50)		$   24,201.50				$0.00

				Invoice 		2/29/24		23179		($29,363.75)		$   29,363.75				$0.00

				Invoice 		3/31/24		23282		($26,997.25)		$   26,997.25				$0.00

				Invoice 		4/30/24		23446		($77,777.16)		$   77,777.16				$0.00

				Invoice 		5/31/24		23542		($40,983.09)		$   40,983.09				$0.00

				Invoice 		6/30/24		23665		($30,552.00)		$   30,552.00				$0.00

				Invoice 		8/1/24		23794		($57,337.23)		$   57,337.23				$0.00

				Invoice 		8/31/24		23919		($51,439.26)		$   51,439.26				$0.00

				Invoice 		9/30/24		24039		($30,089.25)		$   30,089.25				$0.00

				Invoice 		10/31/24		24183		($40,767.75)		$   40,767.75				$0.00

				Invoice 		11/30/24		24304		($32,994.00)		$   32,994.00				$0.00

				Invoice 		12/31/24		24432		($17,170.25)		$   17,170.25				$0.00

				Invoice 		1/31/25		24552		($29,726.25)		$   29,726.25				$0.00

				Invoice 		2/28/25		24669		($29,939.53)		$   29,939.53				$0.00

				Invoice 		4/1/25		24788		($28,583.25)		$   28,583.25				$0.00

				Invoice 		4/30/25		24879		($35,716.75)		$   35,716.75				$0.00

				Invoice 		5/31/25		25000		($78,075.77)		$   78,075.77				$0.00

				Invoice 		6/30/25		25118		($49,775.75)		$   49,775.75				$0.00

				Invoice 		6/30/25		25119		($2,389.55)		$   2,389.55				$0.00

				Invoice 		8/1/25		25206		($48,266.25)		$   48,266.25				$0.00

				Invoice 		8/1/25		25207		($1,899.87)		$   1,899.87				$0.00

				Invoice 		8/1/25		25285		($1,664.80)		$   1,664.80				$0.00				Not approved

				Invoice		8/31/25		25381		($50,660.00)		$   50,660.00				$0.00

				Invoice		9/30/25		25479		($43,860.25)		$   43,860.25				$0.00

																$0.00

																$0.00

																$0.00

																$0.00

																$0.00

																$0.00

																$0.00

																$0.00

																$0.00

																$0.00

																$0.00

																$0.00

																$0.00

																$0.00

																$0.00

																$0.00

																$0.00

				Invoice 												$0.00

				Invoice 												$0.00

				Invoice 												$0.00

				Invoice 												$0.00

				Invoice 												$0.00



								Balance		$281,093.08						$0.00

																Difference





L&G

		Landis + Gyr



		E Source Budget						Date		PO						Budget		Amendments		Total



						Reference - Original Est.								$6,216,531.00



						Contract		2/2/24								$6,664,320.12		$0.00		$6,664,320.12



						Amendment 1 - To Contingency Budget		2/23/24										($20,000.00)		-$20,000.00				To Contingency

						Change Order 1 - From Contingency		3/24/25		P2401151								$26,200.00		$26,200.00				From Contingency

						Change Order 2 - Tariffs		7/15/25		P2501715								$146,928.05		$146,928.05				From Contingency

																				$0.00

																				$0.00



						Total Budget										$6,664,320.12		$153,128.05		$6,817,448.17





				Summary		Purchase Orders for L+G Equipment				PO						Budget		Expenses		Remaining



						IDA - Meters		3/13/24		P2401046						$350,531.90		-$349,832.70		$699.20				Complete

						IDA - Network Equipment		3/13/24		P2401047						$57,586.70		-$57,586.70		$0.00				Complete

						IDA - Network Equipment - Amendment to Original PO		5/28/24		P2401047		Total included in above item



						Full Deployment - Meters		3/27/24		P2401133						$5,415,588.70		-$2,010,825.30		$3,404,763.40

						Full Deployment - Additional Meters		3/6/25		P2500952		P2402442				$2,293.60		-$2,293.60		$0.00

						Full Deployment - Software and Misc		4/3/24		P2401151						$405,098.02		-$288,139.36		$116,958.66

						Full Deployment - Network Equipment		3/27/24		P2401127						$109,082.80		-$109,082.80		$0.00				Complete











						Total of Pos										$6,340,181.72		-$2,817,760.46		$3,522,421.26				$3,846,559.66



						Remaining Balance						Diff btw Budget and Pos				$324,138.40		  Do not transfer balance to contingency yet.





						Detail of each PO



						IDA - Meters		3/13/24		P2401046		Qty		Price		$350,531.90		Invoices		Running Bal



		1		SB3Q34015200-0HN4		Revelo E660 4S MESH IP 12--480V CL20						15		266.70		4,000.50				4,000.50

						Invoice		6/14/24		90394930		(4)		266.70				(1,066.80)		2,933.70

						Invoice		6/12/24		90394809		(4)		266.70				(1,066.80)		1,866.90

						Invoice		1/20/25		90404767		(7)		266.70				(1,866.90)		0.00

						Meter running balance  sub-total						0								0.00				Complete



		2		HTA70XC2-0HN4-400U		Focus RXRE-SD AXEI 2SE 240V CL320						4		187.80		751.20				751.20

						Invoice		4/23/24		90392678		(2)		187.80				(375.60)		375.60

						Invoice		4/26/24		90392873		(2)		187.80				(375.60)		0.00

						Meter running balance  sub-total						0								0.00				Complete





		3		HBTH0XAA-0HN4-400U		Focus RXRE-SD GDSM G5 12S 120V CL200						8		266.70		2,133.60				2,133.60

						Invoice		5/1/24		90393202		(4)		179.30				(717.20)		1,416.40

						Invoice		5/6/24		90393132		(4)		179.30				(717.20)		699.20

						Meter running balance  sub-total				complete		0								699.20				Complete - error in unit pricing



		4		HTA10XC2-0HN4-400U		Focus RXRE-SD AXEI 2S 240V CL200						2,348		105.00		246,540.00				246,540.00

						Invoice		5/6/24		90393127		(4)		105.00				(420.00)		246,120.00				Replaces Inv 90392409 which had taxes

						Invoice		4/23/24		90392678		(4)		105.00				(420.00)		245,700.00

						Invoice		1/30/25		90405232		(2,340)		105.00				(245,700.00)		0.00

						Meter running balance  sub-total						0								0.00				Complete



		5		HTA00XC2-0HN4-400U		Focus RXRE-SD AXEI 1S 120V CL100						10		122.80		1,228.00				1,228.00

						Invoice		5/1/24		90393202		(4)		122.80				(491.20)		736.80

						Invoice		5/6/24		90393132		(4)		122.80				(491.20)		245.60

						Invoice		1/23/25		90404970		(2)		122.80				(245.60)		0.00

						Meter running balance  sub-total						0								0.00				Complete



		6		SB0034015200-0HN4		Revelo E660 9S/8S MESH IP 120-480V CL20						104		266.70		27,736.80				27,736.80

						Invoice		5/31/24		90394387		(4)		266.70				(1,066.80)		26,670.00

						Invoice (Ref 90394508 and CM 90398782)		6/4/24		90398783		(4)		266.70				(1,066.80)		25,603.20

						Invoice		1/27/25		90405067		(96)		266.70				(25,603.20)		0.00

						Meter running balance  sub-total						0								0.00				Complete



		7		SB0K34015200-0HN4		Revelo E660 16S MESH IP 120-480V CL200						227		266.70		60,540.90				60,540.90

						Invoice		6/14/24		90394930		(4)		266.70				(1,066.80)		59,474.10

						Invoice		6/13/24		90394856		(4)		266.70				(1,066.80)		58,407.30

						Invoice		1/27/25		90405066		(219)		266.70				(58,407.30)		0.00

						Meter running balance  sub-total						0								0.00				Complete



		8		SB0M34015200-0HN4		Revelo E660 16SE MESH IP 120-480V CL320						20		286.70		5,734.00				5,734.00

						Invoice		5/31/24		90394387		(4)		286.70				(1,146.80)		4,587.20

						Invoice (Ref 90394508 and CM 90398782)		6/4/24		90394508		0		286.70				0.00		4,587.20

						Invoice		9/9/24		90399267		(4)		286.70				(1,146.80)		3,440.40

						Invoice		1/20/25		90404767		(12)		286.70				(3,440.40)		0.00

						Meter running balance  sub-total						0								0.00				Complete



		9		SB0134015200-0HN4		Revelo E660 45/5S MESH IP 120-480V CL20						7		266.70		1,866.90				1,866.90

						Invoice		5/22/24		90394036		(2)		266.70				(533.40)		1,333.50

						Invoice		5/31/24		90394387		(2)		266.70				(533.40)		800.10

						Invoice		1/20/25		90404767		(3)		266.70				(800.10)		0.00

						Meter running balance  sub-total						0								0.00				Complete



						Project Budget		Calculation from spreadshee input								350,531.90		(349,832.70)		699.20				Calc total

								Difference								0.00				699.20				H-I=J Total

																				Complete & Closed

						IDA - Network Equipment		3/13/24		P2401047		Qty		Price		$57,586.70		Invoices		Running Bal



		1		NA0001-03128-0HP9		Gateway Radio Config Kit		5/6/24		90393128		5		$   6,090.60		$30,453.00		-$30,453.00		$0.00				Complete

		2		NR0000-01004-0HP8		Enhanced Mesh Router Series 5		5/6/24		90393128		7		$   1,618.70		$11,330.90		-$11,330.90		$0.00				Complete

		3		NA0001-03128-0HP9		Gateway Radio Config Kit - Amended 5/28/24		8/2/24		90397346		1		$   6,090.60		$6,090.60		-$6,090.60		$0.00				Complete

		4		NR0000-01004-0HP8		Enhanced Mesh Router Series 5 - Amended 5/28/24		8/9/24		90398019		6		$   1,618.70		$9,712.20		-$9,712.20		$0.00				Complete



						Project Budget		Calculation from spreadshee input								$57,586.70		-$57,586.70		$0.00				Complete

								Difference								$0.00

						Full Deployment - Meters		3/27/24		P2401133		Qty		Price		$5,415,588.70		Actual		Running Bal



		1		SB3Q34015200-0HN4		Revelo E660  4S MESH IP 120-480V CL20						150		$   266.70		$40,005.00				40,005.00				150

						Invoice		7/10/25		90413343		(12)		$   266.70				(3,200.40)		40,005.00				138

						Invoice		7/9/25		90413235		(12)		$   266.70				(3,200.40)		40,005.00				126

						Invoice		7/30/25		90414759		(8)		$   266.70				(2,133.60)		40,005.00				118

						Invoice								$   266.70				0.00		40,005.00				118

						Invoice								$   266.70				0.00		40,005.00				118

						Invoice								$   266.70				0.00		40,005.00				118

						Invoice								$   266.70				0.00		40,005.00				118

						Invoice								$   266.70				0.00		40,005.00				118

						Invoice								$   266.70				0.00		40,005.00				118

						Invoice								$   266.70				0.00		40,005.00				118

						Invoice								$   266.70				0.00		40,005.00				118

						Invoice								$   266.70				0.00		40,005.00				118

						Invoice								$   266.70				0.00		40,005.00				118



		2		HTA70XC2-0HN4-400U		Focus RXRE-SD AXEI 2SE 240V CL320						207		$   187.80		$38,874.60				38,874.60				207

						Invoice		6/17/25		90411833		(8)		$   187.80				(1,502.40)		37,372.20				199

						Invoice		6/17/25		90411830		(18)		$   187.80				(3,380.40)		33,991.80				181

						Invoice		6/10/25		90411222		(8)		$   187.80				(1,502.40)		32,489.40				173

						Invoice		7/18/25		90414061		(8)		$   187.80				(1,502.40)		30,987.00				165

						Invoice		8/20/25		90416549		(12)		$   187.80				(2,253.60)		28,733.40				153

														$   187.80				0.00		28,733.40				153

														$   187.80				0.00		28,733.40				153

														$   187.80				0.00		28,733.40				153

														$   187.80				0.00		28,733.40				153

														$   187.80				0.00		28,733.40				153

														$   187.80				0.00		28,733.40				153



		3		SB9C34015200-0HN4		Revelo 12s 120-480 200						55		$   266.70		$14,668.50				14,668.50				55

						Invoice		8/12/24		90398069		(2)		$   266.70				(533.40)		14,135.10				53

						Invoice		8/14/24		90398146		(2)		$   266.70				(533.40)		13,601.70				51

						Invoice		7/9/25		90413235		(4)		$   266.70				(1,066.80)		12,534.90				47

						Invoice		7/10/25		90413344		(4)		$   266.70				(1,066.80)		11,468.10				43

						Invoice		7/30/25		90414761		(4)		$   266.70				(1,066.80)		10,401.30				39

						Invoice								$   266.70				0.00		10,401.30				39

						Invoice								$   266.70				0.00		10,401.30				39

						Invoice								$   266.70				0.00		10,401.30				39

						Invoice								$   266.70				0.00		10,401.30				39

						Invoice								$   266.70				0.00		10,401.30				39

						Invoice								$   266.70				0.00		10,401.30				39

						Invoice								$   266.70				0.00		10,401.30				39



		4		HBTH0XAA-0HN4-400U		Focus RXRE-SD GDSM G5 12s 120v CL200						442		$   179.30		$79,250.60				79,250.60				442

						Invoice		7/9/25		90413198		(28)		$   179.30				(5,020.40)		74,230.20				414

						Invoice		7/9/25		90413200		(28)		$   179.30				(5,020.40)		69,209.80				386

						Invoice		8/7/25		90415324		(37)		$   179.30				(6,634.10)		62,575.70				349

						Invoice		8/29/25		90417060		(20)		$   179.30				(3,586.00)		58,989.70				329

						Invoice		9/4/25		90415113		(24)		$   179.30				(4,303.20)		54,686.50				305

						Invoice		9/4/25		90417410		(28)		$   179.30				(5,020.40)		49,666.10				277

														$   179.30				0.00		49,666.10				277

														$   179.30				0.00		49,666.10				277

														$   179.30				0.00		49,666.10				277

														$   179.30				0.00		49,666.10				277

														$   179.30				0.00		49,666.10				277

														$   179.30				0.00		49,666.10				277





														$   179.30				0.00		69,209.80				414



		5		HTA10XC2-0HN4-400U		Focus RXRE-SD AXEI 2s 240v CL200						43,883		$   105.00		$4,607,715.00				4,607,715.00				43,883

						Invoice		5/13/25		90409948		(1,892)		$   105.00				(198,660.00)		4,409,055.00				41,991

						Invoice		4/24/25		90409155		(3,794)		$   105.00				(398,370.00)		4,210,395.00				38,197

						Invoice		6/17/25		90411831		(1,892)		$   105.00				(198,660.00)		3,812,025.00				36,305

						Invoice		7/16/25		90413919		(2,212)		$   105.00				(232,260.00)		3,613,365.00				34,093

						Invoice		8/4/25		90415003		(2,408)		$   105.00				(252,840.00)		3,381,105.00				31,685

						Invoice		8/25/25		90416724		(2,780)		$   105.00				(291,900.00)		3,128,265.00				28,905

						Invoice		10/14/25		90419587		(2,220)		$   105.00				(233,100.00)		2,836,365.00				26,685

														$   105.00				0.00		2,603,265.00				26,685

														$   105.00				0.00		2,603,265.00				26,685

														$   105.00				0.00		2,603,265.00				26,685

														$   105.00				0.00		2,603,265.00				26,685

														$   105.00				0.00		2,603,265.00				26,685

														$   105.00				0.00		2,603,265.00				26,685

														$   105.00				0.00		2,603,265.00				26,685

														$   105.00				0.00		2,603,265.00				26,685



		6		HTA00XC2-0HN4-400U		Focus RXRE-SD AXEI 1s 120v CL100						92		$   122.80		$11,297.60				11,297.60				92

						Invoice		5/13/25		90409947		(8)		$   122.80				(982.40)		10,315.20				84

						Invoice		6/17/25		90411832		(4)		$   122.80				(491.20)		9,824.00				80

						Invoice		6/10/25		90411222		(4)		$   122.80				(491.20)		9,332.80				76

						Invoice		9/28/25		90417058		(4)		$   122.80				(491.20)		8,841.60				72

						Invoice		8/29/25		90417065		(4)		$   122.80				(491.20)		8,350.40				68

						Invoice		9/18/25		90418203		(8)		$   122.80				(982.40)		7,368.00				60

												0		$   122.80				0.00		7,368.00				60

												0		$   122.80				0.00		7,368.00				60

												0		$   122.80				0.00		7,368.00				60



		7		SB0034015200-0HN4		Revelo E660 9s/8s MESH IP 120-480V CL20						653		$   266.70		$174,155.10				174,155.10				653

						Invoice		7/9/25		90413201		(36)		$   266.70				(9,601.20)		164,553.90				617

						Invoice		7/9/25		90413199		(36)		$   266.70				(9,601.20)		154,952.70				581

						Invoice		8/1/25		90414859		(36)		$   266.70				(9,601.20)		145,351.50				545

						Invoice		9/24/25		90418435		(36)		$   266.70				(9,601.20)		135,750.30				509

						Invoice		9/24/25		90418441		(44)		$   266.70				(11,734.80)		124,015.50				465

														$   266.70				0.00		124,015.50				465

														$   266.70				0.00		124,015.50				465

														$   266.70				0.00		124,015.50				465

														$   266.70				0.00		124,015.50				465

														$   266.70				0.00		124,015.50				465

														$   266.70				0.00		124,015.50				465

														$   266.70				0.00		124,015.50				465

														$   266.70				0.00		124,015.50				465

														$   266.70				0.00		124,015.50				465

														$   266.70				0.00		124,015.50				465

														$   266.70				0.00		124,015.50				465



		8		SB0K34015200-0HN4		Revelo E660 16s MESH IP 120-480V CL200						1,348		$   266.70		$359,511.60				359,511.60				1,348

						Invoice		8/1/25		90414858		(88)		$   266.70				(23,469.60)		336,042.00				1,260

						Invoice		9/24/25		90418440		(96)		$   266.70				(25,603.20)		310,438.80				1,164

						Invoice		9/24/25		90418438		(88)		$   266.70				(23,469.60)		286,969.20				1,076

														$   266.70				0.00		286,969.20				1,076

														$   266.70				0.00		286,969.20				1,076

														$   266.70				0.00		286,969.20				1,076

														$   266.70				0.00		286,969.20				1,076

														$   266.70				0.00		286,969.20				1,076

														$   266.70				0.00		286,969.20				1,076

														$   266.70				0.00		286,969.20				1,076

														$   266.70				0.00		286,969.20				1,076

														$   266.70				0.00		286,969.20				1,076

														$   266.70				0.00		286,969.20				1,076

														$   266.70				0.00		286,969.20				1,076

														$   266.70				0.00		286,969.20				1,076

														$   266.70				0.00		286,969.20				1,076

														$   266.70				0.00		286,969.20				1,076

														$   266.70				0.00		286,969.20				1,076

														$   266.70				0.00		286,969.20				1,076

														$   266.70				0.00		286,969.20				1,076



		9		SB0M34015200-0HN4		Revelo E660 16se MESH IP 120-480V CL320						225		$   286.70		$64,507.50				64,507.50				225

						Invoice		7/10/25		90413345		(12)		$   286.70				(3,440.40)		61,067.10				213

						Invoice		7/9/25		90413235		(12)		$   286.70				(3,440.40)		57,626.70				201

						Invoice		7/30/25		90414760		(16)		$   286.70				(4,587.20)		53,039.50				185

						Invoice		9/22/25		90418322		(16)		$   286.70				(4,587.20)		48,452.30				169

						Invoice		9/22/25		90418324		(12)		$   286.70				(3,440.40)		45,011.90				157

														$   286.70				0.00		45,011.90				157

														$   286.70				0.00		45,011.90				157

														$   286.70				0.00		45,011.90				157

														$   286.70				0.00		45,011.90				157

														$   286.70				0.00		45,011.90				157

														$   286.70				0.00		45,011.90				157



		10		SB0134015200-0HN4		Revelo E660 4s/5s MESH IP 120-480V CL20						88		$   266.70		$23,469.60				23,469.60				88

						Invoice		7/9/25		90413235		(12)		$   266.70				(3,200.40)		20,269.20				76

						Invoice		7/10/25		90413342		(4)		$   266.70				(1,066.80)		19,202.40				72

						Invoice		7/30/25		90414758		(4)		$   266.70				(1,066.80)		18,135.60				68

						Invoice								$   266.70				0.00		18,135.60				68

						Invoice								$   266.70				0.00		18,135.60				68

						Invoice								$   266.70				0.00		18,135.60				68

						Invoice								$   266.70				0.00		18,135.60				68

						Invoice								$   266.70				0.00		18,135.60				68

						Invoice								$   266.70				0.00		18,135.60				68

						Invoice								$   266.70				0.00		18,135.60				68

						Invoice								$   266.70				0.00		18,135.60				68

						Invoice								$   266.70				0.00		18,135.60				68



		11		SB9N34015200-0HN4		Revelo E660 C&I, 3s 120-480v CL20						8		$   266.70		$2,133.60				2,133.60				8

						Invoice		7/25/24		90397094		(2)		$   266.70				(533.40)		1,600.20				6

						Invoice		7/25/24		90397129		(2)		$   266.70				(533.40)		1,066.80				4

														$   266.70				0.00		1,066.80				4

														$   266.70				0.00		1,066.80				4



						Project Budget		Calculation from spreadshee input								$5,415,588.70		(2,010,825.30)		4,841,311.50				Calc total

								Difference								$0.00				3,404,763.40				H-I=J Total





										was P2402442

						Full Deployment - Additional Meters		3/6/25		P2500952		Qty		Price				Actual		Running Bal



		1		SB6D34015200-0HN4		Revelo E660 C&I 12SE, 120-480 						8		$   286.70		$   2,293.60				$2,293.60				8

						Invoice		2/6/25		90405640		(2)		286.70				($573.40)		$1,720.20				6

						Invoice		2/6/25		90405641		(2)		286.70				($573.40)		$1,146.80				4

						Invoice		7/30/25		90414750		(4)		286.70				($1,146.80)		$0.00				0

						Invoice								286.70				$0.00		$0.00				0

						Invoice								286.70				$0.00		$0.00				0



								Calculation from spreadshee input								$2,293.60		($2,293.60)		$0.00				Complete

								Difference								$0.00				$0.00

						Full Deployment - Software and Misc		4/3/24		P2401151						$427,848.02		Actual		Running Bal



		1				Tech Studio Software License		11/19/24		9042318		1		1,100.00		1,100.00		(1,100.00)		0.00				complete



		2				Tech Studio Annual Maintenance (per license)		8/7/24		90398293		2		220.00		440.00		(440.00)		0.00				complete



		3				RF Field Toolkit		8/12/24		90398070		1		1,600.00		1,600.00		(1,600.00)		0.00				complete



		4				Gridstream Mobile Radio                                           		5/9/24		90393528		1		750.00		750.00		(750.00)		0.00				complete



		5				AMI Software & Support - Command Center Annual Fee Yr1						1		73,345.08		73,345.08				73,345.08

						Annual Maint. Fee - Discount		8/26/24		90398564		1		(16,666.67)		(16,666.67)		(16,666.67)		56,678.41

						Annual Maint. Fee - Balance		8/26/24		90398564		1						(56,678.41)		0.00				complete



		6				AMI Software & Support - Command Center Annual Fee Yr 2						1		77,012.28		77,012.28				77,012.28

						Annual Maint. Fee - Discount		7/8/25		90412673		1		(16,666.67)		(16,666.67)		(16,666.67)		60,345.61

						Annual Maint. Fee - Balance		7/8/25		90412673		1						(60,345.61)		0.00				complete



		7				Cellular Turnkey  Service Annual Fee - Years 1 and 2						2		16,992.00		33,984.00				33,984.00

						Year 1 - Invoice		10/7/24		90400626		1						(16,992.00)		16,992.00

						Year 2 - Invoice						1								16,992.00



		8				Network one time on boarding fee		10/7/24		90400626		1		6,500.00		6,500.00		(6,500.00)		0.00				complete



		9				AMI Project Deliverable Services 						1		83,000.00		83,000.00				83,000.00

						Invoice first half		5/17/24		90393773								(41,500.00)		41,500.00

						Invoice second half		3/31/25		90408299								(41,500.00)		0.00				Complete



		10				Training		8/14/25		90416086		1		27,400.00		27,400.00		(27,400.00)		0.00				Complete



		11				Performance Bond						1		133,300.00		133,300.00				133,300.00



		12				AMI Deployment Services Extension - 6 months						1		26,200.00		26,200.00				26,200.00



						Project Budget		Calculation from spreadshee input								$431,298.02		(288,139.36)		176,492.00				Calc total

								Difference								-$3,450.00				143,158.66				H-I=J Total

																				33,333.34				(33,333.34)		Discounts

						Full Deployment - Network Equipment		3/27/24		P2401127						$109,082.80		Actual		Running Bal				Task Bal



		1		NG0001-03528-0HP9		Gateway Radio Config Kit						11		$   6,090.60		$66,996.60				$66,996.60

						Invoice		5/13/25		90409949		(11)		$   6,090.60				-$66,996.60		$0.00

		2		NR0000-01004-0HP8		Router Kit 1 Radio pole bracket mount						26		$   1,618.70		$42,086.20				$42,086.20

								4/24/25		90409154		(26)		$   1,618.70				-$42,086.20		$0.00



						Project Budget		Calculation from spreadshee input								$109,082.80		-$109,082.80		$0.00				Remaning Bal

								Difference								$0.00								Complete

																		Tariff Invoice										Calculated

						Tarifs		7/15/25		P2501715						$146,928.05		Actual		Null - Check Tariff				Task Bal				18%		Diff



						Invoice		7/10/25		90413343								-$576.07						$146,351.98

						Invoice		7/9/25		90413198								-$903.67						$145,448.31

						Invoice		7/9/25		90413199								-$1,728.22						$143,720.09

						Invoice		7/9/25		90413200								-$903.67						$142,816.42

						Invoice		7/9/25		90413201								-$1,728.22						$141,088.20

						Invoice		7/9/25		90413235								-$1,579.38		-$8,774.40				$139,508.82				($1,579.39)		$0.01

						Invoice		7/10/25		90413342								-$192.02		-$1,066.80				$139,316.80				($192.02)		$0.00

						Invoice		7/10/25		90413344								-$192.02		-$1,066.80				$139,124.78				($192.02)		$0.00

						Invoice		7/10/25		90413345								-$619.27		-$3,440.40				$138,505.51				($619.27)		$0.00

						Invoice		7/30/25		90414758								-$192.02		-$1,066.80				$138,313.49				($192.02)		$0.00

						Invoice		7/30/25		90414761								-$192.00		-$1,066.80				$138,121.49				($192.02)		$0.02

						Invoice		7/30/25		90414760								-$825.70		-$4,587.20				$137,295.79				($825.70)		($0.00)

						Invoice		7/30/25		90414759								-$384.05		-$2,133.60				$136,911.74				($384.05)		($0.00)

						Invoice		7/30/25		90414750								-$206.43		-$1,146.80				$136,705.31				($206.42)		($0.01)

						Invoice		8/1/25		90414858								-$4,224.53		-$23,469.60				$132,480.78				($4,224.53)		($0.00)

						Invoice		8/1/25		90414859								-$1,728.22		-$9,601.20				$130,752.56				($1,728.22)		($0.00)

						Invoice		8/7/25		90415324								-$1,194.14		-$6,634.10				$129,558.42				($1,194.14)		($0.00)

						Invoice		9/4/25		90415113								-$774.58		-$4,303.20				$128,783.84				($774.58)		($0.00)

						Invoice		9/22/25		90418322								-$825.70		-$4,587.20				$127,958.14				($825.70)		($0.00)

						Invoice		9/22/25		90418324								-$619.27		-$3,440.40				$127,338.87				($619.27)		$0.00

						Invoice		9/4/25		90417410								-$903.67		-$5,020.40				$126,435.20				($903.67)		$0.00

						Invoice		9/24/25		90418440								-$4,608.58		-$25,603.20				$121,826.62				($4,608.58)		($0.00)

						Invoice		9/24/25		90418435								-$1,728.22		-$9,601.20				$120,098.40				($1,728.22)		($0.00)

						Invoice		9/24/25		90418438								-$4,224.53		-$23,469.60				$115,873.87				($4,224.53)		($0.00)

						Invoice		9/24/25		90418441								-$2,112.26		-$11,734.80				$113,761.61				($2,112.26)		$0.00

																								$113,761.61				$0.00		$0.00

																								$113,761.61				$0.00		$0.00

																								$113,761.61				$0.00		$0.00

																								$113,761.61				$0.00		$0.00



						Project Budget		Calculation from spreadshee input								$0.00		-$33,166.44						Remaning Bal						$0.02

								Difference								$146,928.05





Badger

		Badger

						Date				PO		Original Est		Budget		Amendments		Expenses				Task Balance



				Original Budget		10/9/23				Agenda Item		$11,222,766.05

				PO for Meters		5/12/24				P2401421				$11,115,710.70				($6,106,471.25)



				Reallocation of Meter Qtys		7/11/24		CO 1		P2401421						$5.90						Contingency

				Update of Part Numbers		12/4/24		CO 2		P2401421						$0.00						Contingency

				CPI Increases for 2025 (2.9%) & 2026 (3.0%)		1/13/25		CO 3		P2401421						$419,577.53						Contingency

				Part number changes - zero cost impact		4/17/25		CO 4		P2401421						$0.00						Contingency

				Part number changes - zero cost impact		9/19/25		CO 5		P2401421						$0.00						Contingency



				PO for Services		5/12/24				P2401422				$107,061.25				($83,597.05)

				Extension of Go Live Date - support		10/13/25		CO 6		P2401422						$7,300.00						Contingency







												$   11,222,766.05		$11,222,771.95		$426,883.43		($6,190,068.30)				$0.00

														($5.90)





				Summary										Budget		Change Orders		Expenses				Balance





				Meters						P2401421				$11,115,710.70		$419,583.43		($6,106,471.25)				$5,428,822.88



				Services						P2401422				$107,061.25		0		($83,597.05)				$23,464.20





														$11,222,771.95		$419,583.43		($6,190,068.30)				$5,452,287.08







				Deliverables		5/12/24		Item		P2401421				$11,535,294.13												Meter Count



		1		Water Meter  5/8"		W0849-00		103-8470		2024		2		$231.00		$462.00						$462.00				2

						8/26/24		Invoice		1679191		(2)		$231.00				($462.00)				$0.00				0

						1/30/25		Invoice		1710383		(1,294)		$231.00				($298,914.00)				($298,914.00)				(1,294)

										2025		12,528		$237.70		$2,977,905.60						$2,678,991.60				11,234

						3/31/25		Invoice		1722844		(1,728)		$237.70				($410,745.60)				$2,268,246.00				9,506

						4/30/25		Invoice		1729512		(1,728)		$237.70				($410,745.60)				$1,857,500.40				7,778

						5/30/25		Invoice		1735699		(1,728)		$237.70				($410,745.60)				$1,446,754.80				6,050

						6/23/25		Invoice		1740489		(864)		$237.70				($205,372.80)				$1,241,382.00				5,186

						7/28/25		Invoice		1747205		(864)		$237.70				($205,372.80)				$1,036,009.20				4,322

						8/11/25		Invoice		1749999		(864)		$237.70				($205,372.80)				$830,636.40				3,458

						9/2/25		Invoice		1754614		(864)		$237.70				($205,372.80)				$625,263.60				2,594

														$237.70				$0.00				$625,263.60				2,594

														$237.70				$0.00				$625,263.60				2,594

														$237.70				$0.00				$625,263.60				2,594

										2026		1,718		$244.83		$420,617.94						$1,045,881.54				4,312

														$244.83				$0.00				$1,045,881.54				4,312



		2		Water Meter  1.0"		W0850-00		108-7861		2024		2		$354.20		$708.40						$708.40				2				562

						8/21/24		Invoice		1678389		(2)		$354.20				($708.40)				$0.00				0

						1/20/25		Invoice		1708043		(100)		$354.20				($35,420.00)				($35,420.00)				(100)

						1/30/25		Invoice		1710383		(98)		$354.20				($34,711.60)				($70,131.60)				(198)

										2025		383		$364.47		$139,592.01						$69,460.41				185

						3/12/25		Invoice		1718426		(33)		$364.47				($12,027.51)				$57,432.90				152

						6/17/25		Invoice		1739295		(31)		$364.47				($11,298.57)				$46,134.33				121

						7/28/25		Invoice		1747205		(25)		$364.47				($9,111.75)				$37,022.58				96

						8/11/25		Invoice		1749999		(25)		$364.47				($9,111.75)				$27,910.83				71

						9/2/25		Invoice		1754614		(25)		$364.47				($9,111.75)				$18,799.08				46

														$364.47				$0.00				$18,799.08				46

														$364.47				$0.00				$18,799.08				46

										2026		177		$375.40		$66,445.80						$85,244.88				223

														$375.40				$0.00				$85,244.88				223

														$375.40				$0.00				$85,244.88				223



		3		Water Meter  1.5"		W0851-00		103-9573		2024		10		$540.10		$5,401.00						$5,401.00				10				107

						6/26/24		Invoice		1666999		(10)		$540.10				($5,401.00)				$0.00				0

						1/20/25		Invoice		1708042		(7)		$540.10				($3,780.70)				($3,780.70)				(7)

						1/20/25		Invoice		1708043		(10)		$540.10				($5,401.00)				($9,181.70)				(17)

						3/3/25		Invoice		1716705		(7)		$540.10				($3,780.70)				($12,962.40)				(24)

						3/20/25		Invoice		1720609		(1)		$540.10				($540.10)				($13,502.50)				(25)

										2025		74		$555.76		$41,126.24						$28,163.84				49

						4/8/25		Invoice		1724463		(6)		$555.76				($3,334.56)				$24,829.28				43

						7/28/25		Invoice		1747205		(5)		$555.76				($2,778.80)				$22,050.48				38

						8/13/21		Invoice		1750593		(6)		$555.76				($3,334.56)				$18,715.92				32

						9/2/25		Invoice		1754614		(6)		$555.76				($3,334.56)				$15,381.36				26

														$555.76				$0.00				$15,381.36				26

														$555.76				$0.00				$15,381.36				26

														$555.76				$0.00				$15,381.36				26

														$555.76				$0.00				$15,381.36				26

														$555.76				$0.00				$15,381.36				26

										2026		23		$572.43		$13,165.89						$28,547.25				49

														$572.43				$0.00				$28,547.25				49

														$572.43				$0.00				$28,547.25				49



		4		Water Meter  2.0"		W0852-00		103-8110		2024		1		$724.90		$724.90						$724.90				1				294

						8/16/24		Invoice		1677644		(1)		$724.90				($724.90)				$0.00				0

						1/20/25		Invoice		1708043		(89)		$724.90				($64,516.10)				($64,516.10)				(89)

						3/12/25		Invoice		1718427		(1)		$724.90				($724.90)				($65,241.00)				(90)

										2025		249		$745.92		$185,734.08						$120,493.08				159

						4/8/25		Invoice		1724463		(13)		$745.92				($9,696.96)				$110,796.12				146

						3/14/25		Invoice		1719355		(15)		$745.92				($11,188.80)				$99,607.32				131

						6/23/25		Invoice		1740489		(12)		$745.92				($8,951.04)				$90,656.28				119

						7/28/25		Invoice		1747205		(20)		$745.92				($14,918.40)				$75,737.88				99

						8/21/25		Invoice		1752380		(20)		$745.92				($14,918.40)				$60,819.48				79

						9/3/25		Invoice		1754888		(20)		$745.92				($14,918.40)				$45,901.08				59

														$745.92				$0.00				$45,901.08				59

														$745.92				$0.00				$45,901.08				59

														$745.92				$0.00				$45,901.08				59

														$745.92				$0.00				$45,901.08				59

														$745.92				$0.00				$45,901.08				59

										2026		43		$768.30		$33,036.90						$78,937.98				102

														$768.30				$0.00				$78,937.98				102

														$768.30				$0.00				$78,937.98				102

								108-7888

		5		Water Meter  3.0"		W0853-00		113-3966		2024		2		$1,360.70		$2,721.40						$2,721.40				2				15		Check part #

						11/18/24		Invoice		1697039		(2)		$1,360.70				($2,721.40)				$0.00				0						and qty

						2/3/25		Invoice		1711060		(1)		$1,360.70				($1,360.70)				($1,360.70)				(1)						I had 15 vs 13

						3/3/25		Invoice		1716706		(5)		$1,360.70				($6,803.50)				($8,164.20)				(6)

										2025		11		$1,400.16		$15,401.76						$7,237.56				5

						4/8/25		Invoice		1724462		(5)		$1,400.16				($7,000.80)				$236.76				0				Complete

						Complete								$1,400.16				$0.00				$236.76				0

														$1,400.16				$0.00				$236.76				0

																										0

										2026		0		$1,442.16		$724.90						$961.66				0

														$1,442.16				$0.00				$961.66				0



		6		Water Meter  2.0" CSM		W0854-00		112-3969		2024		0		$2,900.00		$0.00						$0.00				0				2

						3/3/25		Invoice		1716707		(1)		$2,900.00				($2,900.00)				($2,900.00)				(1)

								114-7529		2025		2		$2,984.10		$5,968.20						$3,068.20				1

														$2,984.10				$0.00				$3,068.20				1

														$2,984.10				$0.00				$3,068.20				1

										2026		0		$3,073.62		$0.00						$3,068.20				1

														$3,073.62				$0.00				$3,068.20				1



		7		Water Meter  3.0" CSM		W0855-00		112-3973		2024		0		$3,650.00		$0.00						$0.00				0				50		Item 16

								114-7530		2025		43		$3,755.85		$161,501.55						$161,501.55				43

						3/13/25		Invoice		1718919		(1)		$3,755.85				($3,755.85)				$157,745.70				42

						8/11/25		Invoice		1749999		(11)		$3,755.85				($41,314.35)				$116,431.35				31

														$3,755.85				$0.00				$116,431.35				31

														$3,755.85				$0.00				$116,431.35				31

														$3,755.85				$0.00				$116,431.35				31

														$3,755.85				$0.00				$116,431.35				31

										2026		7		$3,868.53		$27,079.71						$143,511.06				38

														$3,868.53				$0.00				$143,511.06				38



		8		Register 4, M25 		W0856-00		103-8212		2024		2		$170.50		$341.00						$341.00				2				39,155

						8/16/24		Invoice		1677644		(2)		$170.50				($341.00)				$0.00				0

						1/20/25		Invoice		1708043		(1,920)		$170.50				($327,360.00)				($327,360.00)				(1,920)

						1/30/25		Invoice		1710383		(1,920)		$170.50				($327,360.00)				($654,720.00)				(3,840)

										2025		24,028		$175.44		$4,215,472.32						$3,560,752.32				20,188

						3/12/25		Invoice		1718426		(2,607)		$175.44				($457,372.08)				$3,103,380.24				17,581

						4/29/25		Invoice		1729131		(2,608)		$175.44				($457,547.52)				$2,645,832.72				14,973

						6/24/25		Invoice		1740821		(2,300)		$175.44				($403,512.00)				$2,242,320.72				12,673

						7/28/25		Invoice		1747205		(2,300)		$175.44				($403,512.00)				$1,838,808.72				10,373

						8/11/25		Invoice		1749999		(2,300)		$175.44				($403,512.00)				$1,435,296.72				8,073

						8/28/25		Invoice		1753892		(2,300)		$175.44				($403,512.00)				$1,031,784.72				5,773

														$175.44				$0.00				$1,031,784.72				5,773

														$175.44				$0.00				$1,031,784.72				5,773

														$175.44				$0.00				$1,031,784.72				5,773

														$175.44				$0.00				$1,031,784.72				5,773

														$175.44				$0.00				$1,031,784.72				5,773

														$175.44				$0.00				$1,031,784.72				5,773

														$175.44				$0.00				$1,031,784.72				5,773

														$175.44				$0.00				$1,031,784.72				5,773

														$175.44				$0.00				$1,031,784.72				5,773

										2026		15,125		$180.70		$2,733,087.50						$3,764,872.22				20,898

								Invoice						$180.70				$0.00				$3,764,872.22				20,898

														$180.70				$0.00				$3,764,872.22				20,898

														$180.70				$0.00				$3,764,872.22				20,898

														$180.70				$0.00				$3,764,872.22				20,898



		9		Register 4, M70  		W0856-01		105-8091		2024		0		$170.50		$0.00						$0.00				0				1,028

						1/20/25		Invoice		1708043		(50)		$170.50				($8,525.00)				($8,525.00)				(50)

										2025		620		$175.44		$108,772.80						$100,247.80				570

						3/12/25		Invoice		1718426		(69)		$175.44				($12,105.36)				$88,142.44				501

						4/7/25		Invoice		1724213		(68)		$175.44				($11,929.92)				$76,212.52				433

						6/25/25		Invoice		1741134		(53)		$175.44				($9,298.32)				$66,914.20				380

						7/28/25		Invoice		1747205		(58)		$175.44				($10,175.52)				$56,738.68				322

						8/11/25		Invoice		1749999		(64)		$175.44				($11,228.16)				$45,510.52				258

						9/2/25		Invoice		1754614		(64)		$175.44				($11,228.16)				$34,282.36				194

														$175.44				$0.00				$34,282.36				194

														$175.44				$0.00				$34,282.36				194

														$175.44				$0.00				$34,282.36				194

										2026		408		$180.70		$73,725.60						$108,007.96				602

														$180.70				$0.00				$108,007.96				602

														$180.70				$0.00				$108,007.96				602

														$180.70				$0.00				$108,007.96				602

														$180.70				$0.00				$108,007.96				602



		10		Register 4, M120 		W0856-02		108-7894		2024		0		$170.50		$0.00						$0.00				0				381

						1/20/25		Invoice		1708043		(50)		$170.50				($8,525.00)				($8,525.00)				(50)

						1/30/25		Invoice		1710383		(50)		$170.50				($8,525.00)				($17,050.00)				(100)

										2025		244		$175.44		$42,807.36						$25,757.36				144

						3/12/25		Invoice		1718426		(24)		$175.44				($4,210.56)				$21,546.80				120

						4/7/25		Invoice		1724213		(24)		$175.44				($4,210.56)				$17,336.24				96

						6/23/25		Invoice		1740489		(16)		$175.44				($2,807.04)				$14,529.20				80

						7/28/25		Invoice		1747205		(16)		$175.44				($2,807.04)				$11,722.16				64

						8/11/25		Invoice		1749999		(16)		$175.44				($2,807.04)				$8,915.12				48

						9/2/25		Invoice		1754614		(16)		$175.44				($2,807.04)				$6,108.08				32

														$175.44				$0.00				$6,108.08				32

														$175.44				$0.00				$6,108.08				32

														$175.44				$0.00				$6,108.08				32

										2026		137		$180.70		$24,755.90						$30,863.98				169

														$180.70				$0.00				$30,863.98				169

														$180.70				$0.00				$30,863.98				169

														$180.70				$0.00				$30,863.98				169

														$180.70				$0.00				$30,863.98				169

														$180.70				$0.00				$30,863.98				169



		11		Register 4, M170 2" 		W0856-03		105-8119		2024		0		$170.50		$0.00						$0.00				0				908

						1/20/25		Invoice		1708043		(50)		$170.50				($8,525.00)				($8,525.00)				(50)

										2025		550		$175.44		$96,492.00						$87,967.00				500

						3/12/25		Invoice		1718426		(61)		$175.44				($10,701.84)				$77,265.16				439

						4/7/25		Invoice		1724213		(60)		$175.44				($10,526.40)				$66,738.76				379

						6/23/25		Invoice		1740489		(47)		$175.44				($8,245.68)				$58,493.08				332

						7/28/25		Invoice		1747205		(42)		$175.44				($7,368.48)				$51,124.60				290

						9/2/25		Invoice		1754614		(62)		$175.44				($10,877.28)				$40,247.32				228

														$175.44				$0.00				$40,247.32				228

										2026		358		$180.70		$64,690.60						$104,937.92				586

														$180.70				$0.00				$104,937.92				586

														$180.70				$0.00				$104,937.92				586

														$180.70				$0.00				$104,937.92				586

														$180.70				$0.00				$104,937.92				586

														$180.70				$0.00				$104,937.92				586





		12		Register 4, 3" 		W0856-04		108-7897		2024		0		$170.50		$0.00						$0.00				0				71

						1/20/25		Invoice		1708043		(20)		$170.50				($3,410.00)				($3,410.00)				(20)

						3/3/25		Invoice		1716705		(4)		$170.50				($682.00)				($4,092.00)				(24)

										2025		54		$175.44		$9,473.76						$5,381.76				30

						4/7/25		Invoice		1724213		(3)		$175.44				($526.32)				$4,855.44				27

						6/23/25		Invoice		1740489		(3)		$175.44				($526.32)				$4,329.12				24

						7/28/25		Invoice		1747205		(3)		$175.44				($526.32)				$3,802.80				21

						8/11/25		Invoice		1749999		(4)		$175.44				($701.76)				$3,101.04				17

						9/2/25		Invoice		1754614		(4)		$175.44				($701.76)				$2,399.28				13

														$175.44				$0.00				$2,399.28				13

														$175.44				$0.00				$2,399.28				13

														$175.44				$0.00				$2,399.28				13

														$175.44				$0.00				$2,399.28				13

														$175.44				$0.00				$2,399.28				13

										2026		17		$180.70		$3,071.90						$5,471.18				30

														$180.70				$0.00				$5,471.18				30



		13		Register 4, 4" 		W0856-05		108-7899		2024		0		$170.50		$0.00						$0.00				0				62

						1/20/25		Invoice		1708043		(5)		$170.50				($852.50)				($852.50)				(5)

						3/3/25		Invoice		1716705		(4)		$170.50				($682.00)				($1,534.50)				(9)

										2025		50		$175.44		$8,772.00						$7,237.50				41

						4/7/25		Invoice		1724213		(2)		$175.44				($350.88)				$6,886.62				39

						6/23/25		Invoice		1740489		(6)		$175.44				($1,052.64)				$5,833.98				33

						7/28/25		Invoice		1747205		(5)		$175.44				($877.20)				$4,956.78				28

						8/11/25		Invoice		1749999		(5)		$175.44				($877.20)				$4,079.58				23

						9/2/25		Invoice		1754614		(5)		$175.44				($877.20)				$3,202.38				18

														$175.44				$0.00				$3,202.38				18

														$175.44				$0.00				$3,202.38				18

														$175.44				$0.00				$3,202.38				18

														$175.44				$0.00				$3,202.38				18

										2026		12		$180.70		$2,168.40						$5,370.78				30

														$180.70				$0.00				$5,370.78				30



		14		Register 4, 6" 		W0856-06		108-7901		2024		0		$170.50		$0.00						$0.00				0				19

						3/3/25		Invoice		1716705		(2)		$170.50				($341.00)				($341.00)				(2)

										2025		13		$175.44		$2,280.72						$1,939.72				11

						4/7/25		Invoice		1724213		(2)		$175.44				($350.88)				$1,588.84				9

						6/23/25		Invoice		1740489		(3)		$175.44				($526.32)				$1,062.52				6

						7/28/25		Invoice		1747205		(1)		$175.44				($175.44)				$887.08				5

						9/2/25		Invoice		1754614		(1)		$175.44				($175.44)				$711.64				4

														$175.44				$0.00				$711.64				4

														$175.44				$0.00				$711.64				4

														$175.44				$0.00				$711.64				4

														$175.44				$0.00				$711.64				4

														$175.44				$0.00				$711.64				4

										2026		6		$180.70		$1,084.20						$1,795.84				10

														$180.70				$0.00				$1,795.84				10



		15		Register 4, 10" 		W0856-07		108-7908		2024		0		$170.50		$0.00						$0.00				0				1

						3/3/25		Invoice		1716705		(1)		$170.50				($170.50)				($170.50)				(1)

										2025		1		$175.44		$175.44						$4.94				0				Complete

								Complete						$175.44				$0.00				$4.94				0

										2026		0		$180.70		$0.00						$4.94				0

														$180.70				$0.00				$4.94				0



		16		Register 4 DEM, 3" 		W0856-08		112-3978		2024		0		$399.00		$0.00						$0.00				0				40

								115-0009		2025		40		$410.57		$16,422.80						$16,422.80				40

						3/17/25		Invoice		1719715		(3)		$410.57				($1,231.71)				$15,191.09				37

						6/23/25		Invoice		1740490		(3)		$410.57				($1,231.71)				$13,959.38				34

						7/28/25		Invoice		1747205		(7)		$410.57				($2,873.99)				$11,085.39				27

						8/11/25		Invoice		1749999		(7)		$410.57				($2,873.99)				$8,211.40				20

						9/2/25		Invoice		1754614		(7)		$410.57				($2,873.99)				$5,337.41				13

														$410.57				$0.00				$5,337.41				13

														$410.57				$0.00				$5,337.41				13

										2026		0		$422.89		$0.00						$5,337.41				13

														$422.89				$0.00				$5,337.41				13



		17		Register 4 DEM, 4" 		W0856-09		112-3983		2024		0		$399.00		$0.00						$0.00				0				58

								115-0013		2025		51		$410.57		$20,939.07						$20,939.07				51

						3/17/25		Invoice		1719715		(5)		$410.57				($2,052.85)				$18,886.22				46

						6/23/25		Invoice		1740490		(4)		$410.57				($1,642.28)				$17,243.94				42

						7/28/25		Invoice		1747205		(7)		$410.57				($2,873.99)				$14,369.95				35

						8/11/25		Invoice		1749999		(7)		$410.57				($2,873.99)				$11,495.96				28

						9/2/25		Invoice		1754614		(7)		$410.57				($2,873.99)				$8,621.97				21

														$410.57				$0.00				$8,621.97				21

														$410.57				$0.00				$8,621.97				21

														$410.57				$0.00				$8,621.97				21

										2026		7		$422.89		$2,960.23						$11,582.20				28

														$422.89				$0.00				$11,582.20				28



		18		Register 4 DEM, 6" 		W0856-10		112-3988		2024		0		$399.00		$0.00						$0.00				0				16

								108-6395		2025		16		$410.57		$6,569.12						$6,569.12				16

						3/17/25		Invoice		1719715		(2)		$410.57				($821.14)				$5,747.98				14

						7/28/25		Invoice		1747205		(1)		$410.57				($410.57)				$5,337.41				13

						8/11/25		Invoice		1749999		(3)		$410.57				($1,231.71)				$4,105.70				10

						9/2/25		Invoice		1754614		(3)		$410.57				($1,231.71)				$2,873.99				7

														$410.57				$0.00				$2,873.99				7

										2026		0		$422.89		$0.00						$2,873.99				7

														$422.89				$0.00				$2,873.99				7





		19		Register 4 DEM, 8" 		W0856-11		112-3994		2024		0		$399.00		$0.00						$0.00				0				8

								115-0017		2025		8		$410.57		$3,284.56						$3,284.56				8

						3/17/25		Invoice		1719715		(1)		$410.57				($410.57)				$2,873.99				7

						9/2/25		Invoice		1754614		(1)		$410.57				($410.57)				$2,463.42				6

														$410.57				$0.00				$2,463.42				6

														$410.57				$0.00				$2,463.42				6

										2026		0		$422.89		$0.00						$2,463.42				6

														$422.89				$0.00				$2,463.42				6





														$11,535,294.13		$11,535,665.56		($6,106,471.25)				$5,429,194.31

														PO (G) minus (H) 		($371.43)						Total across











				Puchase Order		5/12/24						P2401422		$114,361.25



		1		Beacon Engagement				6/25/24		1666620		1		$49,500.00		$49,500.00		($49,500.00)				$0.00				Complete



		2		Beacon AMA for Mobile Solutions		69328-202		69328-302				2		$2,100.00		$4,200.00						$4,200.00

						6/16/25		Invoice		1739015		(1)		$2,100.00				($2,100.00)				$2,100.00

														$2,100.00				$0.00				$2,100.00



		3		Billing Integration		66220-005		6/26/25		1741417		1		$15,750.00		$15,750.00		($15,750.00)				$0.00				Complete



		4		Orion Cellular LTE Service  		68886-104						57,025		$0.65		$37,066.25						$37,066.25

				March Services		7/31/25		Invoice		1748199		(3,476)		$0.65				($2,259.40)				$34,806.85

				April Services		7/31/25		Invoice		1748199		(4,792)		$0.65				($3,114.80)				$31,692.05

				May  Services		7/31/25		Invoice		1748199		(7,429)		$0.65				($4,828.85)				$26,863.20

				June Services		7/31/25		Invoice		1748199		(8,460)		$0.65				($5,499.00)				$21,364.20				(15,702)

														$0.65				$0.00				$21,364.20

														$0.65				$0.00				$21,364.20

														$0.65				$0.00				$21,364.20

														$0.65				$0.00				$21,364.20

														$0.65				$0.00				$21,364.20

														$0.65				$0.00				$21,364.20

														$0.65				$0.00				$21,364.20

														$0.65				$0.00				$21,364.20

														$0.65				$0.00				$21,364.20



		5		IR Communication Device Kit - LTE		68891-001		6/24/24		1666233		5		$109.00		$545.00		($545.00)				$0.00				Complete







				Issued POs												$107,061.25		($83,597.05)				$23,464.20

																						$25,564.20











				Invoice Summary - verification												Input		Math				Diff



				Badger Invoices		6/24/24		Invoice		1666233						545.00		(545.00)				0.00

						6/25/24		Invoice		1666620						49,500.00		(49,500.00)				0.00

						6/26/24		Invoice		1666999						5,401.00		(5,401.00)				0.00

						8/16/24		Invoice		1677644						1,065.90		(1,065.90)				0.00

						8/21/24		Invoice		1678389						708.40		(708.40)				0.00

						8/26/24		Invoice		1679191						462.00		(462.00)				0.00

						11/18/24		Invoice		1697039						2,721.40		(2,721.40)				0.00

						1/20/25		Invoice		1708042						3,780.70		(3,780.70)				0.00

						1/20/25		Invoice		1708043						462,534.60		(462,534.60)				0.00

						2/3/25		Invoice		1711060						1,360.70		(1,360.70)				0.00

						1/30/25		Invoice		1710383						669,510.60		(669,510.60)				0.00

						3/12/25		Invoice		1718427						724.90		(724.90)				0.00

						3/12/25		Invoice		1718426						496,417.35		(496,417.35)				0.00

						3/3/25		Invoice		1716706						6,803.50		(6,803.50)				0.00

						3/3/25		Invoice		1716707						2,900.00		(2,900.00)				0.00

						3/13/25		Invoice		1718919						3,755.85		(3,755.85)				0.00

						4/29/25		Invoice		1729131						457,547.52		(457,547.52)				0.00

						3/31/25		Invoice		1722844						410,745.60		(410,745.60)				0.00

						4/30/25		Invoice		1729512						410,745.60		(410,745.60)				0.00

						4/8/25		Invoice		1724462						7,000.80		(7,000.80)				0.00

						4/8/25		Invoice		1724463						13,031.52		(13,031.52)				0.00

						3/3/25		Invoice		1716705						5,656.20		(5,656.20)				0.00

						3/20/25		Invoice		1720609						540.10		(540.10)				0.00

						3/17/25		Invoice		1719715						4,516.27		(4,516.27)				0.00

						4/7/25		Invoice		1724213						27,894.96		(27,894.96)				0.00

						5/30/25		Invoice		1735699						410,745.60		(410,745.60)				0.00

						3/14/25		Invoice		1719355						11,188.80		(11,188.80)				0.00

						6/26/25		Invoice		1741417						15,750.00		(15,750.00)				0.00

						6/24/25		Invoice		1740821						403,512.00		(403,512.00)				0.00

						6/23/25		Invoice		1740490						2,873.99		(2,873.99)				0.00

						6/23/25		Invoice		1740489						227,481.84		(227,481.84)				0.00

						6/17/25		Invoice		1739295						11,298.57		(11,298.57)				0.00

						6/25/25		Invoice		1741134						9,298.32		(9,298.32)				0.00

						7/28/25		Invoice		1747205						663,782.30		(663,782.30)				0.00				Short Pd $24.25, wrong pricing.

						8/13/21		Invoice		1750593						10,703.04		(3,334.56)				7,368.48				Short pay invoice as per instructions

						8/21/25		Invoice		1752380						14,918.40		(14,918.40)				0.00

						9/3/25		Invoice		1754888						14,918.40		(14,918.40)				0.00

						8/11/25		Invoice		1749999						682,080.19		(681,904.75)				175.44				Short pay invoice as per instructions

						6/16/25		Invoice		1739015						2,100.00		(2,100.00)				0.00				Updated PO for new part #

						8/28/25		Invoice		1753892						403,535.00		(403,512.00)				23.00				Short pay invoice as per instructions

						9/2/25		Invoice		1754614						251,877.77		(251,876.25)				1.52				Short pay invoice as per instructions

																						0.00

																						0.00

																						0.00

																						0.00

																						0.00

																						0.00

																						0.00

																						0.00

																						0.00

																						0.00



												Sum from this section				6,181,934.69		(6,174,366.25)				7,568.44

												Sum of Total Expenses Summary				(6,190,068.30)

												Difference				(8,133.61)













Allegiant

		Allegiant



		E Source Budget				Date		PO		Qty		Price		Budget		Expenses		Running Bal				Task Bal



		E Source		Deliverables		10/9/23		P2401810						$   5,685,465.82				$5,685,465.82								Yr 1		Yr 2		Total

				Change Order 1 - Pipe repair		6/23/25								$5,000.00				$5,690,465.82

				Change Order 2 - Pipe repair		10/23/25								$5,000.00				$5,695,465.82



														$5,695,465.82		-$1,638,214.99		$4,057,250.83





										Qty		Price		Budget		Expenses		Running Bal				Task Bal



		Professional Services

				Project Management						1		$38,932.00		$38,932.00				$38,932.00								1		1		2

				Invoice - April 16 - 30		4/30/25		68724		(1)						-$12,587.00		$26,345.00

																		$26,345.00

																		$26,345.00



				Call Center						18		$1,300.00		$23,400.00				$23,400.00								6		12		18

				Invoice - April 25		5/15/25		69238		(1)		$1,300.00				-$1,300.00		$22,100.00

				Invoice - May 1 - 31		5/31/25		70056		(1)		$1,300.00				-$1,300.00		$20,800.00

				Invoice - June - Call Center		6/30/25		71238		(1)		$1,300.00				-$1,300.00		$19,500.00

				Invoice - July 1 - 31 - Call Center		7/31/25		72610		(1)		$1,300.00				-$1,300.00		$18,200.00

				Invoice - Aug. 1 - 31 - Call Center		8/31/25		74277		(1)		$1,300.00				-$1,300.00		$16,900.00

												$1,300.00				$0.00		$16,900.00

												$1,300.00				$0.00		$16,900.00

												$1,300.00				$0.00		$16,900.00

												$1,300.00				$0.00		$16,900.00

												$1,300.00				$0.00		$16,900.00

												$1,300.00				$0.00		$16,900.00

												$1,300.00				$0.00		$16,900.00

												$1,300.00				$0.00		$16,900.00

												$1,300.00				$0.00		$16,900.00



				Mobilization						3		$7,500.00		$22,500.00				$22,500.00								1		2		3

				Invoice - April 16 - 30		4/30/25		68724		(1)						-$7,500.00		$15,000.00

																		$15,000.00

																		$15,000.00





				Flat File Exchange Set-up		4/30/25		68724		1		$28,574.00		$28,574.00		-$28,574.00		$0.00								1				1



				Travel and Expenses						- 0		$0.00		$0.00				$0.00												- 0



				Pre-Intall Postcards and Mailing						112,523		$0.67		$75,390.41				$75,390.41								11,036		101,487		112,523

				Invoice - April 25		5/15/25		69237		(3,439)		$0.67				-$2,304.13		$73,086.28

				Invoice 5/15 - 5/31/25		5/30/25		70058		(6,123)		$0.67				-$4,102.41		$68,983.87

				Invoice - June 1 - 15 - Letters and door hangers		6/30/25		71165		(1,216)		$0.67				-$814.72		$68,169.15

				Invoice - June 16 - 30 - Letters and door hangers		6/30/25		71274		(1,259)		$0.67				-$843.53		$67,325.62

				Invoice - July 1 - 15 - letters and door hangers		7/15/30		71927		(2,931)		$0.67				-$1,963.77		$65,361.85

				Invoice - July 16 - 31 - Letters and door hangers		7/31/25		72608		(5,303)		$0.67				-$3,553.01		$61,808.84

				Invoice - July 16 - 31 - Letters and door hangers		7/31/25		72626		(3,094)		$0.67				-$2,072.98		$59,735.86

				Invoice - Aug. 16 - 31 - Letters and door hangers		8/31/25		74276		(3,586)		$0.67				-$2,402.62		$57,333.24

				Invoice - Sept. 1 - 15 - Letters and door hangers		9/15/25		75116		(3,294)		$0.67				-$2,206.98		$55,126.26

				Invoice - Sept. 16 - 30 - Letters and door hangers		9/30/25		75730		(2,183)		$0.67				-$1,462.61		$53,663.65

				Invoice - Oct 1 - 15 - Letters and door hangers		10/15/25		76386		(2,514)		$0.67				-$1,684.38		$51,979.27

												$0.67				$0.00		$51,979.27

												$0.67				$0.00		$51,979.27

												$0.67				$0.00		$51,979.27

												$0.67				$0.00		$51,979.27

												$0.67				$0.00		$51,979.27

												$0.67				$0.00		$51,979.27

												$0.67				$0.00		$51,979.27

												$0.67				$0.00		$51,979.27

												$0.67				$0.00		$51,979.27

												$0.67				$0.00		$51,979.27

												$0.67				$0.00		$51,979.27



				Post-Install Door Hangers						112,523		$0.14		$15,753.22				$15,753.22				$204,549.63				11,036		101,487		112,523

				Invoice - April 25		5/15/25		69237		(4,000)		$0.14				-$560.00		$15,193.22

				Invoice 5/15 - 5/31/25		5/30/25		70058		(5,562)		$0.14				-$778.68		$14,414.54

				Invoice - June 1 - 15 - Letters and door hangers		6/30/25		71165		(1,216)		$0.14				-$170.24		$14,244.30

				Invoice - June 16 - 30 - Letters and door hangers		6/30/25		71274		(1,259)		$0.14				-$176.26		$14,068.04

				Invoice - July 1 - 15 - letters and door hangers		7/15/30		71927		(2,931)		$0.14				-$410.34		$13,657.70

				Invoice - July 16 - 31 - Letters and door hangers		7/31/25		72608		(5,303)		$0.14				-$742.42		$12,915.28

				Invoice - July 16 - 31 - Letters and door hangers		7/31/25		72626		(3,094)		$0.14				-$433.16		$12,482.12

				Invoice - Aug. 16 - 31 - Letters and door hangers		8/31/25		74276		(3,586)		$0.14				-$502.04		$11,980.08

				Invoice - Sept. 1 - 15 - Letters and door hangers		9/15/25		75116		(3,294)		$0.14				-$461.16		$11,518.92

				Invoice - Sept. 16 - 30 - Letters and door hangers		9/30/25		75730		(2,183)		$0.14				-$305.62		$11,213.30

				Invoice - Oct 1 - 15 - Letters and door hangers		10/15/25		76386		(2,514)		$0.14				-$351.96		$10,861.34

												$0.14				$0.00		$10,861.34

												$0.14				$0.00		$10,861.34

												$0.14				$0.00		$10,861.34

												$0.14				$0.00		$10,861.34

												$0.14				$0.00		$10,861.34

												$0.14				$0.00		$10,861.34

												$0.14				$0.00		$10,861.34

												$0.14				$0.00		$10,861.34

												$0.14				$0.00		$10,861.34





		Facilities

				Storage & Equipment Warehousing						0				$0.00				$0.00

				Office Space and Facilities						0				$0.00				$0.00

				Restroom Facilities						0				$0.00				$0.00

				Forklift Rental						0				$0.00				$0.00

				Storage Containers						0				$0.00				$0.00



				Warehouse Support Personnel						30		$4,800.00		$144,000.00				$144,000.00				$144,000.00

				Invoice - April 25		5/15/25		69239		(1)		$4,800.00				-$4,800.00		$139,200.00

				Invoice 5/1 - 5/31/25		5/31/25		70055		(1)		$4,800.00				-$4,800.00		$134,400.00

				Invoice - July 1 - 31 - Warehouse support personnel		7/31/25		72609		(1)		$4,800.00				-$4,800.00		$129,600.00

				Invoice - June 1 - 30 - Warehouse support personnel		6/30/25		71237		(1)		$4,800.00				-$4,800.00		$124,800.00

				Invoice - Aug. 1 - 31 - Warehouse support personnel		8/31/25		74278		(1)		$4,800.00				-$4,800.00		$120,000.00

				Invoice - Sept 1 - 30 - Warehouse support personnel		9/30/25		75732		(1)		$4,800.00				-$4,800.00		$115,200.00

												$4,800.00				$0.00		$115,200.00

												$4,800.00				$0.00		$115,200.00

												$4,800.00				$0.00		$115,200.00

												$4,800.00				$0.00		$115,200.00

												$4,800.00				$0.00		$115,200.00

												$4,800.00				$0.00		$115,200.00

												$4,800.00				$0.00		$115,200.00

												$4,800.00				$0.00		$115,200.00

												$4,800.00				$0.00		$115,200.00

		Electric Meter Installation

				1S with Remote Disconnect Module						133		$24.98		$3,322.34				$3,322.34				133				10		123		133

				Invoice - Aug. 16 - 31 - Electric Meter installation		8/31/25		74228		(1)		$24.98				-$24.98		$3,297.36				132

												$24.98				$0.00		$3,297.36				132

												$24.98				$0.00		$3,297.36				132

												$24.98				$0.00		$3,297.36				132

												$24.98				$0.00		$3,297.36				132

												$24.98				$0.00		$3,297.36				132

												$24.98				$0.00		$3,297.36				132

												$24.98				$0.00		$3,297.36				132

												$24.98				$0.00		$3,297.36				132

												$24.98				$0.00		$3,297.36				132



				2S with Remote Disconnect Module						50,870		$24.98		$1,270,732.60				$1,274,054.94				50,870				5,000		45,870		50,870

				Invoice 5/16 - 5/31/25 - Electric Meter installs		5/31/25		70025		(1,120)		$24.98				-$27,977.60		$1,246,077.34				49,750

				Invoice - April 1 - 30		5/15/25		69235		(1,413)		$24.98				-$35,296.74		$1,210,780.60				48,337

				Invoice - May 1 - 25 - Electric Meter installs		5/15/25		69286		(1,518)		$24.98				-$37,919.64		$1,172,860.96				46,819

				Invoice - June 1st - 15th - Electric Meter installs		6/15/25		70671		(1,211)		$24.98				-$30,250.78		$1,142,610.18				45,608

				Invoice - June 16 - 30 - Electric meter installs		6/30/25		71220		(1,154)		$24.98				-$28,826.92		$1,113,783.26				44,454

				Invoice - July 1 - 15 - Electric meters		7/15/25		71904		(1,653)		$24.98				-$41,291.94		$1,072,491.32				42,801

				Invoice - July 16 - 31 - Electric Meter installation		7/31/25		72605		(2,762)		$24.98				-$68,994.76		$1,003,496.56				40,039

				Invoice - Aug 1 - 15 - Electric Meter installation		8/15/25		73624		(1,701)		$24.98				-$42,490.98		$961,005.58				38,338

				Invoice - Aug. 16 - 31 - Electric Meter installation		8/31/25		74228		(2,453)		$24.98				-$61,275.94		$899,729.64				35,885

				Invoice - Sept. 1 - 15 - Electric meter installs		9/15/25		75113		(1,851)		$24.98				-$46,237.98		$853,491.66				34,034

				Invoice - Sept. 16 - 30 - Electric meter installs		9/30/25		75658		(833)		$24.98				-$20,808.34		$832,683.32				33,201

				Invoice - Oct 1 - 15 - Electric meter installs		10/15/25		76384		(1,287)		$24.98				-$32,149.26		$800,534.06				31,914

												$24.98				$0.00		$800,534.06				31,914

												$24.98				$0.00		$800,534.06				31,914

												$24.98				$0.00		$800,534.06				31,914

												$24.98				$0.00		$800,534.06				31,914

												$24.98				$0.00		$800,534.06				31,914

												$24.98				$0.00		$800,534.06				31,914

												$24.98				$0.00		$800,534.06				31,914

												$24.98				$0.00		$800,534.06				31,914



				2SE CL320						208		$24.98		$5,195.84				$1,279,250.78				208				20		188		208

				Invoice - Sept. 1 - 15 - Electric meter installs		9/15/25		75113		(32)		$24.98				-$799.36		$1,278,451.42				176

				Invoice - Sept. 16 - 30 - Electric meter installs		9/30/25		75658		(5)		$24.98				-$124.90		$1,278,326.52				171

				Invoice - Oct 1 - 15 - Electric meter installs		10/15/25		76384		(3)		$24.98				-$74.94		$1,278,251.58				168

												$24.98				$0.00		$1,278,251.58				168

												$24.98				$0.00		$1,278,251.58				168

												$24.98				$0.00		$1,278,251.58				168

												$24.98				$0.00		$1,278,251.58				168

												$24.98				$0.00		$1,278,251.58				168

												$24.98				$0.00		$1,278,251.58				168



				3S						10		$24.98		$249.80				$1,279,500.58				10				1		9		10

												$24.98				$0.00		$1,279,500.58				10

												$24.98				$0.00		$1,279,500.58				10

												$24.98				$0.00		$1,279,500.58				10

												$24.98				$0.00		$1,279,500.58				10

												$24.98				$0.00		$1,279,500.58				10

												$24.98				$0.00		$1,279,500.58				10

												$24.98				$0.00		$1,279,500.58				10

												$24.98				$0.00		$1,279,500.58				10





				4S						195		$24.98		$4,871.10				$1,284,371.68				195				10		185		195

				Invoice - April 1 - 30		5/15/25		69235		(3)		$24.98				-$74.94		$1,284,296.74				192

				Invoice - July 16 - 31 - Electric Meter installation		7/31/25		72605		(1)		$24.98				-$24.98		$1,284,271.76				191

				Invoice - Sept. 1 - 15 - Electric meter installs		9/15/25		75113		(1)		$24.98				-$24.98		$1,284,246.78				190

				Invoice - Oct 1 - 15 - Electric meter installs		10/15/25		76384		(1)		$24.98				-$24.98		$1,284,221.80				189

												$24.98				$0.00		$1,284,221.80				189

												$24.98				$0.00		$1,284,221.80				189

												$24.98				$0.00		$1,284,221.80				189

												$24.98				$0.00		$1,284,221.80				189

												$24.98				$0.00		$1,284,221.80				189

												$24.98				$0.00		$1,284,221.80				189

												$24.98				$0.00		$1,284,221.80				189

												$24.98				$0.00		$1,284,221.80				189

												$24.98				$0.00		$1,284,221.80				189

												$24.98				$0.00		$1,284,221.80				189



				Install a Blank (faceplate)						0		$24.98		$0.00				$0.00				0

				Invoice - April 1 - 30		5/15/25		69235		(1)		$24.98				-$24.98		-$24.98				(1)

												$24.98						-$24.98				(1)

												$24.98						-$24.98				(1)

												$24.98						-$24.98				(1)

												$24.98						-$24.98				(1)

												$24.98						-$24.98				(1)

												$24.98						-$24.98				(1)

												$24.98						-$24.98				(1)

												$24.98						-$24.98				(1)

												$24.98						-$24.98				(1)



				5S /(45S)						225		$38.50		$8,662.50				$1,293,034.18				225				20		205		225

												$38.50				$0.00		$1,293,034.18				225

												$38.50				$0.00		$1,293,034.18				225

												$38.50				$0.00		$1,293,034.18				225

												$38.50				$0.00		$1,293,034.18				225

												$38.50				$0.00		$1,293,034.18				225

												$38.50				$0.00		$1,293,034.18				225

												$38.50				$0.00		$1,293,034.18				225

												$38.50				$0.00		$1,293,034.18				225

												$38.50				$0.00		$1,293,034.18				225

												$38.50				$0.00		$1,293,034.18				225



				6S						5		$38.50		$192.50				$1,293,226.68				5				1		4		5

												$38.50				$0.00		$1,293,226.68				5

												$38.50				$0.00		$1,293,226.68				5

												$38.50				$0.00		$1,293,226.68				5

												$38.50				$0.00		$1,293,226.68				5

												$38.50				$0.00		$1,293,226.68				5

												$38.50				$0.00		$1,293,226.68				5



				9s (8S, 10S)						849		$38.50		$32,686.50				$1,325,913.18				849				80		769		849

				Invoice - April 1 - 30		5/15/25		69235		(52)		$38.50				-$2,002.00		$1,323,911.18				797

				Invoice - May 1 - 25 - Electric Meter installs		5/15/25		69286		(40)		$38.50				-$1,540.00		$1,322,371.18				757

				Invoice - July 16 - 31 - Electric Meter installation		7/31/25		72605		(4)		$38.50				-$154.00		$1,322,217.18				753

				Invoice - Oct 1 - 15 - Electric meter installs		10/15/25		76384		(27)		$38.50				-$1,039.50		$1,321,177.68				726

				Invoice - Oct 1 - 15 - Electric meter installs		10/15/25		76384		(5)		$38.50				-$192.50		$1,320,985.18				721

												$38.50				$0.00		$1,320,985.18				721

												$38.50				$0.00		$1,320,985.18				721

												$38.50				$0.00		$1,320,985.18				721

												$38.50				$0.00		$1,320,985.18				721

												$38.50				$0.00		$1,320,985.18				721

												$38.50				$0.00		$1,320,985.18				721



				12S (25s)						578		$38.50		$22,253.00				$1,348,166.18				578				60		518		578

				Invoice - Sept. 1 - 15 - Electric meter installs		9/15/25		75113		(44)		$38.50				-$1,694.00		$1,346,472.18				534

												$38.50				$0.00		$1,346,472.18				534

												$38.50				$0.00		$1,346,472.18				534

												$38.50				$0.00		$1,346,472.18				534

												$38.50				$0.00		$1,346,472.18				534

												$38.50				$0.00		$1,346,472.18				534

												$38.50				$0.00		$1,346,472.18				534

												$38.50				$0.00		$1,346,472.18				534

												$38.50				$0.00		$1,346,472.18				534

												$38.50				$0.00		$1,346,472.18				534

												$38.50				$0.00		$1,346,472.18				534

												$38.50				$0.00		$1,346,472.18				534

												$38.50				$0.00		$1,346,472.18				534



				16S (14S, 15S)						1,954		$38.50		$75,229.00				$1,423,395.18				1,954				200		1,754		1,954

				Invoice 5/16 - 5/31/25 - Electric Meter installs		5/31/25		70025		(11)		$38.50				($423.50)		$1,422,971.68				1,943

				Invoice - April 1 - 30		5/15/25		69235		(61)		$38.50				($2,348.50)		$1,420,623.18				1,882

				Invoice - May 1 - 25 - Electric Meter installs		5/15/25		69286		(129)		$38.50				($4,966.50)		$1,415,656.68				1,753

				Invoice - June 1st - 15th - Electric Meter installs		6/15/25		70671		(5)		$38.50				($192.50)		$1,415,464.18				1,748

				Invoice - June 16 - 30 - Electric meter installs		6/30/25		71220		(1)		$38.50				($38.50)		$1,415,425.68				1,747

				Invoice - July 16 - 31 - Electric Meter installation		7/31/25		72605		(11)		$38.50				($423.50)		$1,415,002.18				1,736

				Invoice - Oct 1 - 15 - Electric meter installs		10/15/25		76384		(11)		$38.50				($423.50)		$1,414,578.68				1,725

												$38.50				$0.00		$1,414,578.68				1,725

												$38.50				$0.00		$1,414,578.68				1,725

												$38.50				$0.00		$1,414,578.68				1,725

												$38.50				$0.00		$1,414,578.68				1,725

												$38.50				$0.00		$1,414,578.68				1,725

												$38.50				$0.00		$1,414,578.68				1,725

												$38.50				$0.00		$1,414,578.68				1,725



				16SE CL320						40		$38.50		$1,540.00				$1,424,935.18				40				5		35		40

				Invoice - April 1 - 30		5/15/25		69235		(7)		$38.50				-$269.50		$1,424,665.68				33

				Invoice - July 16 - 31 - Electric Meter installation		7/31/25		72605		(4)		$38.50				-$154.00		$1,424,511.68				29

				Invoice - Oct 1 - 15 - Electric meter installs		10/15/25		76384		(2)		$38.50				-$77.00		$1,424,434.68				27

												$38.50				$0.00		$1,424,434.68				27

												$38.50				$0.00		$1,424,434.68				27

												$38.50				$0.00		$1,424,434.68				27

												$38.50				$0.00		$1,424,434.68				27

												$38.50				$0.00		$1,424,434.68				27

												$38.50				$0.00		$1,424,434.68				27

												$38.50				$0.00		$1,424,434.68				27

												$38.50				$0.00		$1,424,434.68				27

												$38.50				$0.00		$1,424,434.68				27

												$38.50				$0.00		$1,424,434.68				27

												$38.50				$0.00		$1,424,434.68				27



				35S						5		$38.50		$192.50				$1,425,127.68				5				1		4		5

												$38.50				$0.00		$1,425,127.68				5

												$38.50				$0.00		$1,425,127.68				5

												$38.50				$0.00		$1,425,127.68				5

												$38.50				$0.00		$1,425,127.68				5

												$38.50				$0.00		$1,425,127.68				5

												$38.50				$0.00		$1,425,127.68				5



		Water Meter Replacement (Exchange)

				3/4"						16,830		$48.59		$817,769.70				$817,769.70				16,830				1,600		15,230		16,830

				Invoice 5/16 - 5/31/25		5/31/25		70027		(166)		$48.59				-$8,065.94		$809,703.76				16,664

				Invoice - April 1 - 30		5/15/25		69234		(226)		$48.59				-$10,981.34		$798,722.42				16,438

				Invoice - May 1 - 15 - Water Meter installs		5/15/25		69289		(294)		$48.59				-$14,285.46		$784,436.96				16,144

				Invoice - June 1st - 15th - Water Meter installs		6/15/25		70669		(149)		$48.59				-$7,239.91		$777,197.05				15,995

				Invoice - June 16 - 30 - Water meter installs		6/30/25		71239		(289)		$48.59				-$14,042.51		$763,154.54				15,706

				Invoice - July 1 - 15 - Water meter installs		7/15/25		71917		(355)		$48.59				-$17,249.45		$745,905.09				15,351

				Invoice - July 16 - 31 - Water meter installs		7/31/25		72606		(494)		$48.59				-$24,003.46		$721,901.63				14,857

				Invoice - Aug. 16 - 31 - Water Meter installs		8/31/25		74275		(356)		$48.59				-$17,298.04		$704,603.59				14,501

				Invoice - Sept. 1 - 15 - Water meter installs		9/15/25		75111		(273)		$48.59				-$13,265.07		$691,338.52				14,228

				Invoice - Aug 1 - 15 - Water meter installs		8/15/25		73627		(468)		$48.59				-$22,740.12		$668,598.40				13,760

				Invoice - Sept. 16 - 30 - Water meter installs		9/30/25		75659		(171)		$48.59				-$8,308.89		$660,289.51				13,589

				Invoice - Oct 1 - 15 - Water meter installs		10/15/25		76385		(297)		$48.59				-$14,431.23		$645,858.28				13,292

												$48.59				$0.00		$645,858.28				13,292

												$48.59				$0.00		$645,858.28				13,292

												$48.59				$0.00		$645,858.28				13,292





				1"						489		$48.59		$23,760.51				$841,530.21				489				50		439		489

				Invoice - April 1 - 30		5/15/25		69234		(23)		$48.59				-$1,117.57		$840,412.64				466

				Invoice - May 1 - 15 - Water Meter installs		5/15/25		69289		(1)		$48.59				-$48.59		$840,364.05				465

				Invoice - June 16 - 30 - Water meter installs		6/30/25		71239		(6)		$48.59				-$291.54		$840,072.51				459

				Invoice - July 1 - 15 - Water meter installs		7/15/25		71917		(18)		$48.59				-$874.62		$839,197.89				441

				Invoice - July 16 - 31 - Water meter installs		7/31/25		72606		(2)		$48.59				-$97.18		$839,100.71				439

				Invoice - Aug. 16 - 31 - Water Meter installs		8/31/25		74275		(2)		$48.59				-$97.18		$839,003.53				437

				Invoice - Aug 1 - 15 - Water meter installs		8/15/25		73627		(9)		$48.59				-$437.31		$838,566.22				428

				Invoice - Sept. 16 - 30 - Water meter installs		9/30/25		75659		(8)		$48.59				-$388.72		$838,177.50				420

				Invoice - Oct 1 - 15 - Water meter installs		10/15/25		76385		(3)		$48.59				-$145.77		$838,031.73				417

												$48.59				$0.00		$838,031.73				417

												$48.59				$0.00		$838,031.73				417

												$48.59				$0.00		$838,031.73				417

												$48.59				$0.00		$838,031.73				417

												$48.59				$0.00		$838,031.73				417

												$48.59				$0.00		$838,031.73				417



				1.5"						86		$198.00		$17,028.00				$858,558.21				86				10		76		86

				Invoice 5/16 - 5/31/25		5/31/25		70027		(1)		$198.00				-$198.00		$858,360.21				85

				Invoice - April 1 - 30		5/15/25		69234		(1)		$198.00				-$198.00		$858,162.21				84

				Invoice - May 1 - 15 - Water Meter installs		5/15/25		69289		(2)		$198.00				-$396.00		$857,766.21				82

				Invoice - June 1st - 15th - Water Meter installs		6/15/25		70669		(1)		$198.00				-$198.00		$857,568.21				81

												$198.00				$0.00		$857,568.21				81

												$198.00				$0.00		$857,568.21				81

												$198.00				$0.00		$857,568.21				81

												$198.00				$0.00		$857,568.21				81

												$198.00				$0.00		$857,568.21				81

												$198.00				$0.00		$857,568.21				81

												$198.00				$0.00		$857,568.21				81

												$198.00				$0.00		$857,568.21				81



				2"						234		$198.00		$46,332.00				$904,890.21				234				20		214		234

				Invoice		5/31/25		70027		(1)		$198.00				-$198.00		$904,692.21				233

				Invoice - April 1 - 30		5/15/25		69234		(1)		$198.00				-$198.00		$904,494.21				232

				Invoice - May 1 - 15 - Water Meter installs		5/15/25		69289		(5)		$198.00				-$990.00		$903,504.21				227

				Invoice - July 16 - 31 - Water meter installs		7/31/25		72606		(1)		$198.00				-$198.00		$903,306.21				226

				Invoice - Aug. 16 - 31 - Water Meter installs		8/31/25		74275		(1)		$198.00				-$198.00		$903,108.21				225

												$198.00				$0.00		$903,108.21				225

												$198.00				$0.00		$903,108.21				225



				3"						32		$480.00		$15,360.00				$920,250.21				32				2		30		32

				Invoice						0		$480.00				$0.00		$920,250.21				32

												$480.00				$0.00		$920,250.21				32

												$480.00				$0.00		$920,250.21				32

												$480.00				$0.00		$920,250.21				32

												$480.00				$0.00		$920,250.21				32

												$480.00				$0.00		$920,250.21				32



				4"						7		$480.00		$3,360.00				$923,610.21				7				2		5		7

				Invoice								$480.00				$0.00		$923,610.21				7

												$480.00				$0.00		$923,610.21				7

												$480.00				$0.00		$923,610.21				7

												$480.00				$0.00		$923,610.21				7

												$480.00				$0.00		$923,610.21				7

												$480.00				$0.00		$923,610.21				7

												$480.00				$0.00		$923,610.21				7

		Water Meter Retrofit

				3/4" Retrofit						37,356		$39.55		$1,477,429.80				$1,477,429.80				37,356				3,700		33,656		37,356

				Invoice 5/16 - 5/31/25		5/31/25		70027		(1,157)		$39.55				-$45,759.35		$1,431,670.45				36,199

				Invoice - April 1 - 30		5/15/25		69234		(1,884)		$39.55				-$74,512.20		$1,357,158.25				34,315

				Invoice - May 1 - 15 - Water Meter installs		5/15/25		69289		(1,294)		$39.55				-$51,177.70		$1,305,980.55				33,021

				Invoice - June 1st - 15th - Water Meter installs		6/15/25		70669		(1,135)		$39.55				-$44,889.25		$1,261,091.30				31,886

				Invoice - June 16 - 30 - Water meter installs		6/30/25		71239		(957)		$39.55				-$37,849.35		$1,223,241.95				30,929

				Invoice - July 1 - 15 - Water meter installs		7/15/25		71917		(886)		$39.55				-$35,041.30		$1,188,200.65				30,043

				Invoice - July 16 - 31 - Water meter installs		7/31/25		72606		(988)		$39.55				-$39,075.40		$1,149,125.25				29,055

				Invoice - Aug. 16 - 31 - Water Meter installs		8/31/25		74275		(759)		$39.55				-$30,018.45		$1,119,106.80				28,296

				Invoice - Sept. 1 - 15 - Water meter installs		9/15/25		75111		(1,093)		$39.55				-$43,228.15		$1,075,878.65				27,203

				Invoice - Aug 1 - 15 - Water meter installs		8/15/25		73627		(876)		$39.55				-$34,645.80		$1,041,232.85				26,327

				Invoice - Sept. 16 - 30 - Water meter installs		9/30/25		75659		(1,140)		$39.55				-$45,087.00		$996,145.85				25,187

				Invoice - Oct 1 - 15 - Water meter installs		10/15/25		76385		(858)		$39.55				-$33,933.90		$962,211.95				24,329

												$39.55				$0.00		$962,211.95				24,329

												$39.55				$0.00		$962,211.95				24,329

												$39.55				$0.00		$962,211.95				24,329

												$39.55				$0.00		$962,211.95				24,329

												$39.55				$0.00		$962,211.95				24,329

												$39.55				$0.00		$962,211.95				24,329

												$39.55				$0.00		$962,211.95				24,329



				1" Retrofit						1,013		$39.55		$40,064.15				$40,064.15				1,013				100		913		1,013

				Invoice 5/16 - 5/31/25		5/31/25		70027		(17)		$39.55				-$672.35		$39,391.80				996

				Invoice - April 1 - 30		5/15/25		69234		(35)		$39.55				-$1,384.25		$38,007.55				961

				Invoice - May 1 - 15 - Water Meter installs		5/15/25		69289		(5)		$39.55				-$197.75		$37,809.80				956

				Invoice - June 16 - 30 - Water meter installs		6/30/25		71239		(7)		$39.55				-$276.85		$37,532.95				949

				Invoice - July 1 - 15 - Water meter installs		7/15/25		71917		(18)		$39.55				-$711.90		$36,821.05				931

				Invoice - July 16 - 31 - Water meter installs		7/31/25		72606		(10)		$39.55				-$395.50		$36,425.55				921

				Invoice - Aug. 16 - 31 - Water Meter installs		8/31/25		74275		(9)		$39.55				-$355.95		$36,069.60				912

				Invoice - Aug 1 - 15 - Water meter installs		8/15/25		73627		(26)		$39.55				-$1,028.30		$35,041.30				886

				Invoice - Sept. 16 - 30 - Water meter installs		9/30/25		75659		(24)		$39.55				-$949.20		$34,092.10				862

				Invoice - Oct 1 - 15 - Water meter installs		10/15/25		76385		(13)		$39.55				-$514.15		$33,577.95				849

												$39.55				$0.00		$33,577.95				849



				1.5" Retrofit						388		$74.02		$28,719.76				$28,719.76				388				40		348		388

				Invoice 5/16 - 5/31/25		5/31/25		70027		(12)		$74.02				-$888.24		$27,831.52				376

				Invoice - April 1 - 30		5/15/25		69234		(7)		$74.02				-$518.14		$27,313.38				369

				Invoice - June 1st - 15th - Water Meter installs		6/15/25		70669		(2)		$74.02				-$148.04		$27,165.34				367

				Invoice - Aug 1 - 15 - Water meter installs		8/15/25		73627		(1)		$74.02				-$74.02		$27,091.32				366

												$74.02				$0.00		$27,091.32				366

												$74.02				$0.00		$27,091.32				366

												$74.02				$0.00		$27,091.32				366

												$74.02				$0.00		$27,091.32				366

												$74.02				$0.00		$27,091.32				366



				2" Retrofit						899		$94.75		$85,180.25				$85,180.25				899				90		809		899

				Invoice 5/16 - 5/31/25		5/31/25		70027		(30)		$94.75				-$2,842.50		$82,337.75				869

				Invoice - April 1 - 30		5/15/25		69234		(33)		$94.75				-$3,126.75		$79,211.00				836

				Invoice - May 1 - 15 - Water Meter installs		5/15/25		69289		(6)		$94.75				-$568.50		$78,642.50				830

				Invoice - June 1st - 15th - Water Meter installs		6/15/25		70669		(5)		$94.75				-$473.75		$78,168.75				825

				Invoice - July 16 - 31 - Water meter installs		7/31/25		72606		(14)		$94.75				-$1,326.50		$76,842.25				811

				Invoice - Aug. 16 - 31 - Water Meter installs		8/31/25		74275		(5)		$94.75				-$473.75		$76,368.50				806

				Invoice - Aug 1 - 15 - Water meter installs		8/15/25		73627		(7)		$94.75				-$663.25		$75,705.25				799

				Invoice - Oct 1 - 15 - Water meter installs		10/15/25		76385		(4)		$94.75				-$379.00		$75,326.25				795

												$94.75				$0.00		$75,326.25				795

												$94.75				$0.00		$75,326.25				795

												$94.75				$0.00		$75,326.25				795

												$94.75				$0.00		$75,326.25				795

												$94.75				$0.00		$75,326.25				795

												$94.75				$0.00		$75,326.25				795



				3" Retrofit						62		$94.75		$5,874.50				$5,874.50				62				6		56		62

				Invoice 5/16 - 5/31/25		5/31/25		70027		(4)		$94.75				-$379.00		$5,495.50				58

				Invoice - April 1 - 30		5/15/25		69234		(1)		$94.75				-$94.75		$5,400.75				57

				Invoice - May 1 - 15 - Water Meter installs		5/15/25		69289		(1)		$94.75				-$94.75		$5,306.00				56

				Invoice - July 1 - 15 - Water meter installs		7/15/25		71917		(1)		$94.75				-$94.75		$5,211.25				55

				Invoice - Sept. 16 - 30 - Water meter installs		9/30/25		75659		(2)		$94.75				-$189.50		$5,021.75				53

				Invoice - Oct 1 - 15 - Water meter installs		10/15/25		76385		(4)		$94.75				-$379.00		$4,642.75				49

												$94.75				$0.00		$4,642.75				49

												$94.75				$0.00		$4,642.75				49

												$94.75				$0.00		$4,642.75				49

												$94.75				$0.00		$4,642.75				49

												$94.75				$0.00		$4,642.75				49



				4" Retrofit						24		$94.75		$2,274.00				$2,274.00				24				2		22		24

				Invoice								$94.75				$0.00		$2,274.00				24

												$94.75				$0.00		$2,274.00				24

												$94.75				$0.00		$2,274.00				24

												$94.75				$0.00		$2,274.00				24

												$94.75				$0.00		$2,274.00				24

												$94.75				$0.00		$2,274.00				24

												$94.75				$0.00		$2,274.00				24



				6" Retrofit						21		$94.75		$1,989.75				$1,989.75				21				2		19		21

				Invoice								$94.75				$0.00		$1,989.75				21

												$94.75				$0.00		$1,989.75				21

												$94.75				$0.00		$1,989.75				21

												$94.75				$0.00		$1,989.75				21

												$94.75				$0.00		$1,989.75				21

												$94.75				$0.00		$1,989.75				21



				8" Retrofit						8		$94.75		$758.00				$758.00				8				2		6		8

				Invoice								$94.75				$0.00		$758.00				8

												$94.75				$0.00		$758.00				8

												$94.75				$0.00		$758.00				8

												$94.75				$0.00		$758.00				8

												$94.75				$0.00		$758.00				8

												$94.75				$0.00		$758.00				8



				10" Retrofit						2		$94.75		$189.50				$189.50				2				2		0		2

				Invoice								$94.75				$0.00		$189.50				2

												$94.75				$0.00		$189.50				2

												$94.75				$0.00		$189.50				2



		Other Work

				Water Meter Pit Lid Drilling (Steel)						0		$16.95		$0.00				$0.00								0		0		- 0



				Water Meter Pit Lid Drilling (Polymer)						34,560		$5.65		$195,264.00				$195,264.00				34,560				34,560		0		34,560

				Invoice 5/16 - 5/31/25		5/31/25		70027		(1,264)		$5.65				-$7,141.60		$188,122.40				33,296

				Invoice - April 1 - 30		5/15/25		69234		(1,956)		$5.65				-$11,051.40		$177,071.00				31,340

				Invoice - May 1 - 15 - Water Meter installs		5/15/25		69289		(1,433)		$5.65				-$8,096.45		$168,974.55				29,907

				Invoice - June 1st - 15th - Water Meter installs		6/15/25		70669		(1,239)		$5.65				-$7,000.35		$161,974.20				28,668

				Invoice - June 16 - 30 - Water meter installs		6/30/25		71239		(1,165)		$5.65				-$6,582.25		$155,391.95				27,503

				Invoice - July 1 - 15 - Water meter installs		7/15/25		71917		(1,222)		$5.65				-$6,904.30		$148,487.65				26,281

				Invoice - July 16 - 31 - Water meter installs		7/31/25		72606		(1,304)		$5.65				-$7,367.60		$141,120.05				24,977

				Invoice - Aug. 16 - 31 - Water Meter installs		8/31/25		74275		(978)		$5.65				-$5,525.70		$135,594.35				23,999

				Invoice - Sept. 1 - 15 - Water meter installs		9/15/25		75111		(1,132)		$5.65				-$6,395.80		$129,198.55				22,867

				Invoice - Aug 1 - 15 - Water meter installs		8/15/25		73627		(1,230)		$5.65				-$6,949.50		$122,249.05				21,637

				Invoice - Sept. 16 - 30 - Water meter installs		9/30/25		75659		(1,121)		$5.65				-$6,333.65		$115,915.40				20,516

				Invoice - Oct 1 - 15 - Water meter installs		10/15/25		76385		(996)		$5.65				-$5,627.40		$110,288.00				19,520

												$5.65				$0.00		$110,288.00				19,520

												$5.65				$0.00		$110,288.00				19,520

												$5.65				$0.00		$110,288.00				19,520



				Lid Replacement						23,040		$5.65		$130,176.00		$0.00		$130,176.00				23,040				23,040		0		23,040

				Invoice 5/16 - 5/31/25		5/31/25		70027		(4)		$5.65				-$22.60		$130,153.40				23,036

				Invoice - April 1 - 30		5/15/25		69234		(19)		$5.65				-$107.35		$130,046.05				23,017

				Invoice - May 1 - 15 - Water Meter installs		5/15/25		69289		(4)		$5.65				-$22.60		$130,023.45				23,013

				Invoice - June 1st - 15th - Water Meter installs		6/15/25		70669		(7)		$5.65				-$39.55		$129,983.90				23,006

				Invoice - June 16 - 30 - Water meter installs		6/30/25		71239		(2)		$5.65				-$11.30		$129,972.60				23,004

				Invoice - July 1 - 15 - Water meter installs		7/15/25		71917		(2)		$5.65				-$11.30		$129,961.30				23,002

				Invoice - July 16 - 31 - Water meter installs		7/31/25		72606		(10)		$5.65				-$56.50		$129,904.80				22,992

				Invoice - Aug. 16 - 31 - Water Meter installs		8/31/25		74275		(6)		$5.65				-$33.90		$129,870.90				22,986

				Invoice - Sept. 1 - 15 - Water meter installs		9/15/25		75111		(6)		$5.65				-$33.90		$129,837.00				22,980

				Invoice - Aug 1 - 15 - Water meter installs		8/15/25		73627		(8)		$5.65				-$45.20		$129,791.80				22,972

				Invoice - Sept. 16 - 30 - Water meter installs		9/30/25		75659		(11)		$5.65				-$62.15		$129,729.65				22,961

				Invoice - Oct 1 - 15 - Water meter installs		10/15/25		76385		(10)		$5.65				-$56.50		$129,673.15				22,951

												$5.65				$0.00		$129,673.15				22,951

												$5.65				$0.00		$129,673.15				22,951

												$5.65				$0.00		$129,673.15				22,951

												$5.65				$0.00		$129,673.15				22,951

												$5.65				$0.00		$129,673.15				22,951



				Vacumm Truck Water Meter Pit Cleaning						20,108		$30.00		$603,240.00				$603,240.00				20,108				1,970		18,138		20,108

												$30.00				$0.00		$603,240.00				20,108

												$30.00				$0.00		$603,240.00				20,108

												$30.00				$0.00		$603,240.00				20,108

												$30.00				$0.00		$603,240.00				20,108

												$30.00				$0.00		$603,240.00				20,108

												$30.00				$0.00		$603,240.00				20,108

												$30.00				$0.00		$603,240.00				20,108

												$30.00				$0.00		$603,240.00				20,108

												$30.00				$0.00		$603,240.00				20,108



				Disposal of Dirt, Debris, Spoils, and Removed Water Meters (Minus Credit for Brass)						57,451		$1.00		$57,451.00				$57,451.00				57,451				5,628		51,823		57,451

				Invoice 5/16 - 5/31/25		5/31/25		70027		(22)		$1.00				-$22.00		$57,429.00				57,429

				Invoice - April 1 - 30		5/15/25		69234		(27)		$1.00				-$27.00		$57,402.00				57,402

				Invoice - May 1 - 15 - Water Meter installs		5/15/25		69289		(35)		$1.00				-$35.00		$57,367.00				57,367

				Invoice - June 1st - 15th - Water Meter installs		6/15/25		70669		(17)		$1.00				-$17.00		$57,350.00				57,350

				Invoice - June 16 - 30 - Water meter installs		6/30/25		71239		(4)		$1.00				-$4.00		$57,346.00				57,346

				Invoice - July 1 - 15 - Water meter installs		7/15/25		71917		(3)		$1.00				-$3.00		$57,343.00				57,343

				Invoice - July 16 - 31 - Water meter installs		7/31/25		72606		(27)		$1.00				-$27.00		$57,316.00				57,316

				Invoice - Aug. 16 - 31 - Water Meter installs		8/31/25		74275		(19)		$1.00				-$19.00		$57,297.00				57,297

				Invoice - Sept. 1 - 15 - Water meter installs		9/15/25		75111		(12)		$1.00				-$12.00		$57,285.00				57,285

				Invoice - Aug 1 - 15 - Water meter installs		8/15/25		73627		(13)		$1.00				-$13.00		$57,272.00				57,272

				Invoice - Sept. 16 - 30 - Water meter installs		9/30/25		75659		(11)		$1.00				-$11.00		$57,261.00				57,261

				Invoice - Oct 1 - 15 - Water meter installs		10/15/25		76385		(10)		$1.00				-$10.00		$57,251.00				57,251

												$1.00				$0.00		$57,251.00				57,251

												$1.00				$0.00		$57,251.00				57,251

												$1.00				$0.00		$57,251.00				57,251

												$1.00				$0.00		$57,251.00				57,251

												$1.00				$0.00		$57,251.00				57,251

												$1.00				$0.00		$57,251.00				57,251

												$1.00				$0.00		$57,251.00				57,251

												$1.00				$0.00		$57,251.00				57,251

												$1.00				$0.00		$57,251.00				57,251



				Disposal of Electric Meters						55,072		$0.20		$11,014.40				$11,014.40				55,072				5,408		49,664		55,072

												$0.20				$0.00		$11,014.40				55,072

												$0.20				$0.00		$11,014.40				55,072

												$0.20				$0.00		$11,014.40				55,072

												$0.20				$0.00		$11,014.40				55,072

												$0.20				$0.00		$11,014.40				55,072

												$0.20				$0.00		$11,014.40				55,072

												$0.20				$0.00		$11,014.40				55,072

												$0.20				$0.00		$11,014.40				55,072

												$0.20				$0.00		$11,014.40				55,072

												$0.20				$0.00		$11,014.40				55,072

												$0.20				$0.00		$11,014.40				55,072

												$0.20				$0.00		$11,014.40				55,072



				Electric Single Phase Acceptance Testing @ 1.5%						772		$5.91		$4,562.52				$4,562.52				772				0		772		772

				Invoice - Meter Testing		6/30/25		AI0001286		(68)		$5.91				-$401.88		$4,160.64				704

				Invoice - Single and Poly phase acceptance testing		8/27/25		AI0001381		(32)		$5.91				-$189.12		$3,971.52				672

				Invoice - Single Phase accuracy testing		8/27/25		AI0001382		(36)		$5.91				-$212.76		$3,758.76				636

				Invoice - Single and Poly phase acceptance testing		9/25/25		AI0001428		(52)		$5.91				-$307.32		$3,451.44				584

				Invoice - Single and Poly phase acceptance testing		10/3/25		AI0001446		(36)		$5.91				-$212.76		$3,238.68				548

												$5.91				$0.00		$3,238.68				548

												$5.91				$0.00		$3,238.68				548

												$5.91				$0.00		$3,238.68				548

												$5.91				$0.00		$3,238.68				548



				Electric Polyphase Acceptance Testing @1.5%						60		$8.42		$505.20				$505.20				60				0		60		60

				Invoice - Meter Testing		6/30/25		AI0001286		(17)		$8.42				-$143.14		$362.06				43

				Invoice - Single and Poly phase acceptance testing		8/27/25		AI0001381		(16)		$8.42				-$134.72		$227.34				27

				Invoice - Single and Poly phase acceptance testing		9/25/25		AI0001428		(8)		$8.42				-$67.36		$159.98				19

				Invoice - Single and Poly phase acceptance testing		10/3/25		AI0001446		(4)		$8.42				-$33.68		$126.30				15

												$8.42				$0.00		$126.30				15

												$8.42				$0.00		$126.30				15

												$8.42				$0.00		$126.30				15

												$8.42				$0.00		$126.30				15

												$8.42				$0.00		$126.30				15

												$8.42				$0.00		$126.30				15

												$8.42				$0.00		$126.30				15



		Other Fees

				Performance Bond				52542		1		$137,588.25		$137,588.25		-$137,588.25		$0.00

				Payment Bond				52542		1		$136,989.22		$136,989.22		-$136,989.22		$0.00				$274,577.47





		AMI Installation

				1 - Radio NG						2		$486.00		$972.00				$972.00

				Invoice		5/15/25		69236		(2)		$486.00				($972.00)		$0.00

				3 - Radio NG						14		$568.00		$7,952.00				$7,952.00

				Invoice		5/15/25		69236		(9)		$568.00				($5,112.00)		$2,840.00

				Invoice		5/15/25		69287		(2)		$568.00				($1,136.00)		$1,704.00

				Electric Router						89		$368.00		$32,752.00				$32,752.00

				Invoice		5/15/25		69236		(37)		$368.00				($13,616.00)		$19,136.00

				Standalone Water Router						74		$368.00		$27,232.00				$27,232.00				$68,908.00



		Lead Pipe Identification - customer service line (Enviromental Dept)								18,000		$0.65		$0.00				$0.00								$   11,700.00

																		$0.00

																		$0.00



		Additional Optional Work

				Box Replacement (Concrete, Asphalt, Pavers, or Similar)						0		$254.25		$0.00



				Box Replacement (Dirt, Gravel, Landscaping, Grass or Similar)						0		$84.75		$0.00				$0.00				0

				Invoice - April 1 - 30 - Water Meter installs		5/15/25		69234		(1)		$84.75				-$84.75		-$84.75				(1)

				Credit Memo		6/15/25		70605		1		$84.75				$84.75		$0.00				0

												$84.75				$0.00		$0.00				0





				Service Line Raising/Lowering and Box Reposition						0		$113.00		$0.00



				Pluming Services T&M (CO-1)

				Change Order 1 - Pipe repair										$5,000.00				$5,000.00

				Change Order 2 - Pipe repair		10/23/25								$5,000.00				$10,000.00

				Invoice 5/16 - 5/31/25		5/31/25		70027		(3)		$203.00				-$609.00		$9,391.00				(3)

				Invoice - April 1 - 30		5/15/25		69234		(1)		$203.00				-$203.00		$9,188.00				(4)

				Invoice - May 1 - 15 - Water Meter installs		5/15/25		69289		(2)		$203.00				-$406.00		$8,782.00				(6)

				Invoice - June 16 - 30 - Water meter installs - curb stop repl		6/30/25		71239		(1)		$203.00				-$203.00		$8,579.00				(7)

				Invoice - June 16 - 30 - Water meter installs		6/30/25		71239		(2)		$203.00				-$406.00		$8,173.00				(9)

				Invoice - July 1 - 15 - Water meter installs		7/15/25		71917		(5)		$203.00				-$1,015.00		$7,158.00				(14)

				Invoice - July 16 - 31 - Water meter installs		7/31/25		72606		(3)		$203.00				-$609.00		$6,549.00				(17)

				Invoice - Aug. 16 - 31 - Water Meter installs		8/31/25		74275		(2)		$203.00				-$406.00		$6,143.00				(19)

				Invoice - Sept. 1 - 15 - Water meter installs		9/15/25		75111		(4)		$203.00				-$812.00		$5,331.00				(23)

				Invoice - Aug 1 - 15 - Water meter installs		8/15/25		73627		(6)		$203.00				-$1,218.00		$4,113.00				(29)

				Invoice - Sept. 16 - 30 - Water meter installs		9/30/25		75659		(2)		$203.00				-$406.00		$3,707.00				(31)

				Invoice - Oct 1 - 15 - Water meter installs		10/15/25		76385		(3)		$203.00				-$609.00		$3,098.00				(34)

												$203.00				$0.00		$3,098.00				(34)

												$203.00				$0.00		$3,098.00				(34)

												$203.00				$0.00		$3,098.00				(34)

												$203.00				$0.00		$3,098.00				(34)

												$203.00				$0.00		$3,098.00				(34)

												$203.00				$0.00		$3,098.00				(34)

												$203.00				$0.00		$3,098.00				(34)

												$203.00				$0.00		$3,098.00				(34)

												$203.00				$0.00		$3,098.00				(34)

												$203.00				$0.00		$3,098.00				(34)

												$203.00				$0.00		$3,098.00				(34)





				Forklift Rental Fee (per month)						0		$1,300.00		$0.00



				Warehousing Fee (per month)						0		$9,200.00		$0.00



				Office Space & Facilities						0		$1,200.00		$0.00



				Storage Containers (per month)						0		$1,100.00		$0.00



				Electrician Services T&M						0		$165.00		$0.00



				Fuse Down Services						0		$31.85		$0.00



				Revisit Fee						0		$65.00		$0.00





						Project Budget - Line Item Total								$5,695,465.82		-$1,705,220.14		$   3,990,245.68				Remaning Bal

						Total Budget Summary								Running Bal				$   (1,705,220.14)				Check Fig Invoices

														$5,695,465.82				$5,695,465.82				Diff

														$0.00

																										Calculation

				Check figures - Individual Invoices												Math from input		Invoice				Difference				5% WithHold



				Agenda Item		10/9/23		P2401810						$5,695,465.82

				Invoice		6/6/24		52542								($274,577.47)		274,577.47				0.00

				Invoice 		5/15/25		69238								($1,300.00)		1,300.00				0.00

				Invoice 		5/15/25		69239								($4,800.00)		4,800.00				0.00

				Invoice 		5/15/25		69237								($2,864.13)		2,720.92				(143.21)				(143.21)

				Invoice 		5/15/25		69236								($19,700.00)		18,715.00				(985.00)				(985.00)

				Invoice 		5/15/25		69287								($1,136.00)		1,079.20				(56.80)				(56.80)

				Invoice 5/15 - 5/31/25		5/31/25		70058								($4,881.09)		4,881.09				0.00

				Invoice 5/1 - 5/31/25		5/31/25		70055								($4,800.00)		4,800.00				0.00

				Invoice 5/16 - 5/31/25		5/31/25		70027								($66,798.58)		63,458.65				(3,339.93)				(3,339.93)

				Invoice - May 1 - 31		5/31/25		70056								($1,300.00)		1,300.00				0.00

				Invoice 5/16 - 5/31/25 - Electric Meter installs		5/31/25		70025								($28,401.10)		26,981.04				(1,420.06)				(1,420.06)

				Invoice - April 1 - 30		5/15/25		69235								($40,016.66)		38,015.83				(2,000.83)				(2,000.83)

				Invoice - May 1 - 25 - Electric Meter installs		5/15/25		69286								($44,426.14)		42,204.83				(2,221.31)				(2,221.31)

				Invoice - May 1 - 15 - Water Meter installs		5/15/25		69289								($76,318.80)		72,502.86				(3,815.94)				(3,815.94)

				Invoice - April 16 - 30		4/30/25		68724								($48,661.00)		48,661.00				0.00

				Invoice - April 1 - 30 - Water Meter installs		5/15/25		69234								($103,604.50)		98,424.27				(5,180.23)				(5,180.23)

				Credit Memo for 69234		6/15/25		70605								$84.75		(80.51)				4.24				4.24

				Invoice - June 1st - 15th - Water Meter installs		6/15/25		70669								($60,005.85)		57,005.56				(3,000.29)				(3,000.29)

				Invoice - June 1st - 15th - letters and door hangers		6/15/25		70672		Canceled - see 71164						($984.96)		841.75				(143.21)

				Invoice - June 1st - 15th - letters and door hangers		6/15/25		71164		Credit memo to cancel 70672 - bad retentin						$984.96		(841.75)				143.21

				Invoice - June 1st - 15th - Electric meter installs		6/15/25		70671								($30,443.28)		28,921.12				(1,522.16)				(1,522.16)

				Invoice - Meter Testing		6/30/25		AI0001286								($545.02)		545.02				0.00

				Invoice - June 1 - 15 - Letters and door hangers		6/30/25		71165								($984.96)		935.71				(49.25)				(49.25)

				Invoice - June 16 - 30 - Electric meter installs		6/30/25		71220								($28,865.42)		27,422.15				(1,443.27)				(1,443.27)

				Invoice - June 16 - 30 - Water meter installs		6/30/25		71239								($59,666.80)		56,683.46				(2,983.34)				(2,983.34)

				Invoice - June 16 - 30 - Letters and door hangers		6/30/25		71274								($1,019.79)		968.80				(50.99)				(50.99)

				Invoice - July 1 - 15 - Electric meters		7/15/25		71904								($41,291.94)		39,227.34				(2,064.60)				(2,064.60)

				Invoice - July 1 - 15 - letters and door hangers		7/15/30		71927								($2,374.11)		2,255.40				(118.71)				(118.71)

				Invoice - July 1 - 15 - Water meter installs		7/15/25		71917								($61,905.62)		58,810.34				(3,095.28)				(3,095.28)

				Invoice - July 16 - 31 - Water meter installs		7/31/25		72606								($73,156.14)		69,498.33				(3,657.81)				(3,657.81)

				Invoice - July 16 - 31 - Letters and door hangers		7/31/25		72608								($4,295.43)		4,080.66				(214.77)				(214.77)

				Invoice - July 1 - 31 - Warehouse support personnel		7/31/25		72609								($4,800.00)		4,800.00				0.00

				Invoice - July 1 - 31 - Call Center		7/31/25		72610								($1,300.00)		1,300.00				0.00

				Invoice - June 1 - 30 - Call Center		6/30/25		71238								($1,300.00)		1,300.00				0.00

				Invoice - June 1 - 30 - Warehouse Support Personnel		6/30/25		71237								($4,800.00)		4,800.00				0.00

				Invoice - July 16 - 31 - Electric Meter installation		7/31/25		72605								($69,751.24)		66,263.68				(3,487.56)				(3,487.56)

				Invoice - July 16 - 31 - Letters and door hangers		7/31/25		72626								($2,506.14)		2,380.83				(125.31)				(125.31)

				Invoice - Aug 1 - 15 - Electric Meter installation		8/15/25		73624								($42,490.98)		40,366.43				(2,124.55)				(2,124.55)

				Invoice - Single and Poly phase acceptance testing		8/27/25		AI0001381								($323.84)		323.84				0.00

				Invoice - Single Phase accuracy testing		8/27/25		AI0001382								($212.76)		212.76				0.00

				Invoice - Aug. 1 - 31 - Warehouse support personnel		8/31/25		74278								($4,800.00)		4,800.00				0.00

				Invoice - Aug. 1 - 31 - Call Center		8/31/25		74277								($1,300.00)		1,300.00				0.00

				Invoice - Aug. 16 - 31 - Water Meter installs		8/31/25		74275								($54,425.97)		51,704.67				(2,721.30)				(2,721.30)

				Invoice - Aug. 16 - 31 - Letters and door hangers		8/31/25		74276								($2,904.66)		2,759.43				(145.23)				(145.23)

				Invoice - Aug. 16 - 31 - Electric Meter installation		8/31/25		74228								($61,300.92)		58,235.87				(3,065.05)				(3,065.05)

				Invoice - Sept. 1 - 15 - Letters and door hangers		9/15/25		75116								($2,668.14)		2,534.73				(133.41)				(133.41)

				Invoice - Sept. 1 - 15 - Water meter installs		9/15/25		75111								($63,746.92)		60,559.35				(3,187.57)				(3,187.35)

				Invoice - Sept. 1 - 15 - Electric meter installs		9/15/25		75113								($48,756.32)		46,318.50				(2,437.82)				(2,437.82)

				Invoice - Aug 1 - 15 - Water meter installs		8/15/25		73627								($67,814.50)		64,423.77				(3,390.73)				(3,390.73)

				Invoice - Single and Poly phase acceptance testing		9/25/25		AI0001428								($374.68)		374.68				0.00

				Invoice - Sept. 16 - 30 - Electric meter installs		9/30/25		75658								($20,933.24)		19,886.58				(1,046.66)				(1,046.66)

				Invoice - Sept. 16 - 30 - Water meter installs		9/30/25		75659								($61,736.11)		58,649.30				(3,086.81)				(3,086.81)

				Invoice - Sept. 16 - 30 - Letters and door hangers		9/30/25		75730								($1,768.23)		1,679.82				(88.41)				(88.41)

				Invoice - Single and Poly phase acceptance testing		10/3/25		AI0001446								($246.44)		246.44				0.00

				Invoice - Sept 1 - 30 - Warehouse support personnel		9/30/25		75732								($4,800.00)		4,800.00				0.00

				Invoice - Oct 1 - 15 - Water meter installs		10/15/25		76385								($56,085.95)		53,281.65				(2,804.30)				(2,804.30)

				Invoice - Oct 1 - 15 - Electric meter installs		10/15/25		76384								($33,981.68)		32,282.60				(1,699.08)				(1,699.08)

				Invoice - Oct 1 - 15 - Letters and door hangers		10/15/25		76386								($2,036.34)		1,934.52				(101.82)				(101.82)

																						0.00

																						0.00

																						0.00

																						0.00

																						0.00

																						0.00

																						0.00

																						0.00

																						0.00

																						0.00

																						0.00

																						0.00

																						0.00

																						0.00



				P2401810								Budget		$5,695,465.82		-$1,705,220.14		1,638,214.99				(67,005.15)				($67,004.89)

				Note: Withholding of 5% is deducted from the invoice payment as per contract.																		$1,705,220.14				Withheld

												Actual Exp		$1,638,214.99				This is input to 

																		Exp b/c of WH

												Balance		$4,057,250.83





SmartWorks

		SmartWorks



				Budget		Date		PO		Budget		Expenses		Running Bal						Notes



				Deliverables		5/24/24		P2401544		$370,750.00		($185,375.00)		$185,375.00

				Travel - transfer in from Contingency Budget		5/24/24		P2401544		$50,000.00		($23,352.03)		$26,647.97						Xfer in from Contingency

				Annual Subscription Fee Yr 1 - Contingency - SWKMN0000121A		6/3/24		P2401853		$198,551.00		($198,551.00)		$0.00						Xfer in from Contingency

				CO 1 - Project mgmt extension - Contingency		3/14/25		P2401544		$73,600.00		($73,600.00)		$0.00						Xfer in from Contingency

				Annual Subscription Fee Yr 2 - Contingency - SWKMN0000302		3/10/25		P2501031		$198,551.00		($198,551.00)		$0.00						Xfer in from Contingency

				CO 2 - Go Live extension		10/13/25				$41,400.00				$41,400.00						Xfer in from Contingency





										$932,852.00		($679,429.03)		$253,422.97						Total down

														$253,422.97						Toal across







				Deliverables		Date		P2401544		Budget		Expenses		Balance



				Provide Notice to Proceed		5/13/24		SWKCT0000163A		$37,075.00		($37,075.00)		$0.00

				Define a project team		5/13/24		SWKCT0000163A		$7,415.00		($7,415.00)		$0.00

				Coordinate, schedule, and attend kickoff meeting		5/16/24		SWKCT0000183		$18,537.50		($18,537.50)		$0.00

				Produce a schedule		5/16/24		SWKCT0000183		$11,122.50		($11,122.50)		$0.00

				Performa a contracts requirements analysis		9/30/24		SWKCT0000289		$37,075.00		($37,075.00)		$0.00

				Provision system access		9/30/24		SWKCT0000289		$37,075.00		($37,075.00)		$0.00

				Integrate the headend to/from MDMS		1/31/25		SWKCT0000384		$37,075.00		($37,075.00)		$0.00

				Integrate the CEP to/from MDMS						$37,075.00				$37,075.00

				Integrate the MDMS to/from Cayenta						$37,075.00				$37,075.00

				Perform training						$37,075.00				$37,075.00

				Provide deliverables as listed; specification docs, manuals and diagrams						$18,537.50				$18,537.50

				Provide confirmation of system configuration. Pass SAT & UAT.						$55,612.50				$55,612.50



						Budget				$370,750.00		($185,375.00)		$185,375.00







				Travel		Date		P2401544		Budget		Expenses		Balance



				Travel - Amended the original PO						$50,000.00				$50,000.00

				Nazmul, Karthik and Prince		5/16/24		SWKCT0000182				($3,375.00)		$46,625.00

				Karthik, Nazmul, Prince and Nathan on April 26, 2024 - Kickoff		6/30/24		SWKXT0000015				($7,042.20)		$39,582.80

				Prince Edobor (Feb. 4th and 7th) - Training BPUB staff		3/1/25		SWKCT0000407A				($1,125.00)		$38,457.80

				Prince Edobor (Feb. 4th and 7th) - Training BPUB staff		4/22/25		SWKXT0000038A				($1,786.80)		$36,671.00

				Karthik, Nazmul, and Prince and Nathan. June 9-13. (Expenses)		6/30/25		SWKXT0000046A				($6,648.03)		$30,022.97

				Karthik, Nazmul, and Prince and Nathan. June 9-13.  (Time)		7/31/25		SWKCT0000496				($3,375.00)		$26,647.97

														$26,647.97

														$26,647.97

														$26,647.97

														$26,647.97

														$26,647.97

														$26,647.97

														$26,647.97



						Budget				$50,000.00		($23,352.03)		$26,647.97



				Change Order 1		Date		P2401544		Budget		Expenses		Balance



				Project Mgmt Extention - from Contingency		3/31/25		SWKCT0000424		$73,600.00		($73,600.00)		$0.00						Completed



						Budget				$73,600.00		($73,600.00)		$0.00







Cayenta

		Cayenta Interfaces



								Date		PO



						Original Budget		9/12/22		P2401765		$   100,000.00				Est. Budget



						Amendment - funded from Contingency		7/2/24		P2401765		$   370,120.00				Contingency

				CO 1		Amend SOW for L+G meter provisioning		10/4/24		P2401765		$   15,640.00				Contingency

				CO 2		Change Go Live from May 25 to July 25 - no cost		4/29/25		P2401765		$0.00				Contingency

				CO 3		 Extend Go Live to Oct 25 - Add'l Tesitng		9/19/25		P2401765		$73,600.00				Contingency







						Amended Budget						$559,360.00



		MP #		Del. ID		Payment Milestone Description				P2401765		Budget		Expenses		Remaining



		MP01		1.01		Project Mgmt & Mtgs - Month 1		9/24/24		CAYCT0001299		$9,890.00		-$9,890.00		$0.00

		MP02		1.02		Project Mgmt & Mtgs - Month 2		9/30/24		CAYCT0001357		$9,200.00		-$9,200.00		$0.00

		MP03		1.03		Project Mgmt & Mtgs - Month 3		10/31/24		CAYCT0001531		$8,740.00		-$8,740.00		$0.00

		MP04		1.04		Project Mgmt & Mtgs - Month 4		11/29/24		CAYCT0001575		$8,740.00		-$8,740.00		$0.00

		MP05		1.05		Project Mgmt & Mtgs - Month 5		12/31/24		CAYCT0001685		$8,280.00		-$8,280.00		$0.00

		MP06		1.06		Project Mgmt & Mtgs - Month 6		1/31/25		CAYCT0001853		$7,820.00		-$7,820.00		$0.00

		MP07		1.07		Project Mgmt & Mtgs - Month 7		2/28/25		CAYCT0001929		$6,900.00		-$6,900.00		$0.00

		MP08		1.08		Project Mgmt & Mtgs - Month 8		4/22/25		CAYCT0002121		$6,900.00		-$6,900.00		$0.00

		MP09		1.09		Project Mgmt & Mtgs - Month 9		4/30/25		CAYCT0002162		$6,900.00		-$6,900.00		$0.00

		MP10		1.10		Project Mgmt & Mtgs - Month 10		5/30/25		CAYCT0002341		$6,900.00		-$6,900.00		$0.00

		MP11		1.11		1st Month of Testing Support - Month 4		2/28/25		CAYCT0001929		$23,920.00		-$23,920.00		$0.00

		MP12		1.12		2nd Month of Testing Support - Month 5		4/30/25		CAYCT0002162		$21,620.00		-$21,620.00		$0.00

		MP13		1.13		3rd Month of Testing Support - Month 6		4/30/25		CAYCT0002162		$19,320.00		-$19,320.00		$0.00

		MP14		1.14		4th Month of Testing Support - Month 7		5/30/25		CAYCT0002341		$19,320.00		-$19,320.00		$0.00

		MP15		1.15		5th Month of Testing Support - Month 8		6/30/25		CAYCT0002382		$19,320.00		-$19,320.00		$0.00

		MP16		1.16		6th Month of Testing Support - Month 9		8/31/25		CAYCT0002543		$19,320.00		-$19,320.00		$0.00

		MP17		1.17		Mock Go-Live		11/15/25				$15,870.00				$15,870.00

		MP18		1.18		Go-Live Services		11/30/25				$12,190.00				$12,190.00

		MP19		1.19		Post Go-Live Support		1/9/25				$15,870.00				$15,870.00

		MP20		1.20		Project Close and Handover		1/12/25				$2,760.00				$2,760.00

		MP21		2.01		AMI Workshops		5/30/25		CAYCT0002341		$9,200.00		-$9,200.00		$0.00

		MP22		2.02		GIS Intergration		12/23/24		CAYCT0001654		$19,320.00		-$19,320.00		$0.00

		MP23		2.03		L&G AMI Meter Provisioning		12/31/24		CAYCT0001685		$33,120.00		-$33,120.00		$0.00

		MP24		2.04		Badger AMI Meter Provisioning		1/31/25		CAYCT0001853		$26,680.00		-$26,680.00		$0.00

		MP25		2.05		Meter Inventory		12/23/24		CAYCT0001654		$9,200.00		-$9,200.00		$0.00

		MP26		2.06		Data Synchonization (Compass)		1/31/25		CAYCT0001853		$35,420.00		-$35,420.00		$0.00

		MP27		2.07		Meter Read Multi-speak		4/30/25		CAYCT0002084		$18,400.00		-$18,400.00		$0.00

		MP28		2.08		Service Order Automation for MIMO Disco/Reco		4/30/25		CAYCT0002084		$16,560.00		-$16,560.00		$0.00

		MP29		2.09		Mass Entry Exchange		1/31/25		CAYCT0001853		$44,160.00		-$44,160.00		$0.00

		MP30		3.01		MultiSpeak Tomcat Installation		10/31/24		CAYCT0001531		$1,840.00		-$1,840.00		$0.00

		MP31		3.02		MultiSpeak Connectivity Testing		11/30/25				$1,840.00				$1,840.00

		MP32		3.03		AMI Test Environment Build		9/30/24		CAYCT0001357		$3,680.00		-$3,680.00		$0.00

		MP33		3.04		Refresh		11/30/25				$920.00				$920.00



		Change Order 1				Amend SOW for L+G meter provisioning

		MP34				L&G Meter Provisioning using MultiSpeak		10/31/24		CAYCT0001531		$7,820.00		-$7,820.00		$0.00

		MP35				L&G Meter Provisioning using MultiSpeak		12/31/24		CAYCT0001685		$7,820.00		-$7,820.00		$0.00



		Change Order 2				Change Go Live from May 25 to July 25 - no cost		4/29/25				$0.00		$0.00		$0.00



		Change Order 3				Extend Go Live to Oct 25 - Add'l Tesitng

		MP36				Seventh month of Testing Support		8/30/25		CAYCT0002642		$18,400.00		-$18,400.00		$0.00

		MP37				Eighth month of Testing Support		9/30/25		CAYCT0002642		$18,400.00		-$18,400.00		$0.00

		MP38				Ninth month of Testing Support		10/31/25				$18,400.00				$18,400.00

		MP39				Contingency month of Testing Support or Go Live		11/29/25				$18,400.00				$18,400.00









						Summary of Deliverables						$559,360.00		-$473,110.00		$86,250.00

						Amended Budget						$559,360.00

						Differnce						$0.00

						Invoice Totals		Date		Invoice		Input from Inv		Math		Difference



						Invoice		9/24/24		CAYCT0001299		$9,890.00		-$9,890.00		$0.00

						Invoice		9/30/24		CAYCT0001357		$12,880.00		-$12,880.00		$0.00

						Invoice		10/31/24		CAYCT0001531		$18,400.00		-$18,400.00		$0.00

						Invoice		11/29/24		CAYCT0001575		$8,740.00		-$8,740.00		$0.00

						Invoice		12/23/24		CAYCT0001654		$28,520.00		-$28,520.00		$0.00

						Invoice		12/31/24		CAYCT0001685		$49,220.00		-$49,220.00		$0.00

						Invoice		1/31/25		CAYCT0001853		$114,080.00		-$114,080.00		$0.00

						Invoice		2/28/25		CAYCT0001929		$30,820.00		-$30,820.00		$0.00

						Invoice		4/22/25		CAYCT0002121		$6,900.00		-$6,900.00		$0.00

						Invoice		4/30/25		CAYCT0002162		$47,840.00		-$47,840.00		$0.00

						Invoice		4/30/25		CAYCT0002084		$34,960.00		-$34,960.00		$0.00

						Invoice		5/30/25		CAYCT0002341		$35,420.00		-$35,420.00		$0.00

						Invoice		6/30/25		CAYCT0002382		$19,320.00		-$19,320.00		$0.00

						Invoice		8/31/25		CAYCT0002543		$19,320.00		-$19,320.00		$0.00

						Invoice		9/30/25		CAYCT0002642		$36,800.00		-$36,800.00		$0.00

																$0.00

																$0.00

																$0.00

																$0.00

																$0.00

																$0.00

																$0.00

																$0.00

																$0.00



												$473,110.00		-$473,110.00		$0.00

						Notes

						Original Quote before Cos						$   531,440.00

						rate discount						$   (61,320.00)

												$   470,120.00





Legal

		AMI  Project

		Legal Expenses

						Description		Date		Invoice		PO		Req		Budget		Expenses		Running Bal



				Balance in from Contingency 				9/30/22								$100,000.00				$100,000.00

				Balance in from Contingency 				4/9/24								$30,000.00				$130,000.00



				DTRG		Contract Negotiations - L&G, Badger, Allegiant, SmartWorks		7/31/22		36132		P2200392		R2201043				(1,169.00)		$128,831.00

				DTRG		Contract Negotiations - L&G, Badger, Allegiant, SmartWorks		8/31/22		36617		P2200392		R2201043				(968.00)		$127,863.00

				DTRG 9/1 - 15		Contract Negotiations - L&G, Badger, Allegiant, SmartWorks		9/30/22		37129		P2200392		R2201043				(167.50)		$127,695.50

				DTRG 9/16 - 30		Contract Negotiations - L&G, Badger, Allegiant, SmartWorks		9/30/22		37392		P2200392		R2201043				(1,926.25)		$125,769.25

				DTRG		Contract Negotiations - L&G, Badger, Allegiant, SmartWorks		10/31/22		38129				R2301123				(7,263.50)		$118,505.75

				DTRG		Contract Negotiations - L&G, Badger, Allegiant, SmartWorks		11/30/22		38399		P2300344		R2301123				(2,890.50)		$115,615.25

				DTRG		Contract Negotiations - L&G, Badger, Allegiant, SmartWorks		12/31/22		38657		P2300344		R2301123				(528.50)		$115,086.75

				DTRG		Contract Negotiations - L&G, Badger, Allegiant, SmartWorks		1/31/23		39593		P2300344		R2301123				(5,829.50)		$109,257.25

						Contract Negotiations - L&G, Badger, Allegiant, SmartWorks		2/28/23		39911		P2300344		R2301123				(3,010.00)		$106,247.25

				DTRG		Contract Negotiations - L&G, Badger, Allegiant, SmartWorks		3/31/23		40087		P2300344		R2301123				(2,409.50)		$103,837.75

				Invoice 		Contract Negotiations - L&G, Badger, Allegiant, SmartWorks				Apr 23								0.00		$103,837.75

				Spencer Fane 		Contract Negotiations - L&G, Badger, Allegiant, SmartWorks		5/24/23		May 23								(1,213.33)		$102,624.42

				DTRG		Contract Negotiations - L&G, Badger, Allegiant, SmartWorks		6/27/23		June 23				R2305685				(325.00)		$102,299.42

				Spencer Fane 		Contract Negotiations - L&G, Badger, Allegiant, SmartWorks		5/31/23		1199523		P2301616		R2305685				(17,979.00)		$84,320.42

				Spencer Fane 		Contract Negotiations - L&G, Badger, Allegiant, SmartWorks		6/30/23		1209207		P2301616		R2305685				(13,395.50)		$70,924.92

				Spencer Fane 		Contract Negotiations - L&G, Badger, Allegiant, SmartWorks		7/31/23		1213736		P2301616		R2305685				(13,578.00)		$57,346.92

				Spencer Fane 		Contract Negotiations - L&G, Badger, Allegiant, SmartWorks		8/31/23		1222428		P2301616		R2305685				(12,259.00)		$45,087.92

				Spencer Fane 		Contract Negotiations - L&G, Badger, Allegiant, SmartWorks		9/30/23		1288360		P2301616		R2305685				(5,856.50)		$39,231.42

				Spencer Fane 		Contract Negotiations - L&G, Badger, Allegiant, SmartWorks		10/31/23		1234481		P2301616		R2305685				(8,840.00)		$30,391.42

				Spencer Fane 		Contract Negotiations - L&G, Badger, Allegiant, SmartWorks		12/4/23		1240156		P2301616		R2305685				(10,263.50)		$20,127.92

				Spencer Fane 		Contract Negotiations - L&G, Badger, Allegiant, SmartWorks		1/26/24		1253266		P2301616		R2305685				(2,236.00)		$17,891.92

				Spencer Fane 		Contract Negotiations - L&G, Badger, Allegiant, SmartWorks		2/26/24		1260824		P2400909		R2305685				(3,965.00)		$13,926.92

				Spencer Fane 		Contract Negotiations - L&G, Badger, Allegiant, SmartWorks		3/27/24		1268766		P2400909						(4,665.50)		$9,261.42

				Spencer Fane 		Contract Negotiations - L&G, Badger, Allegiant, SmartWorks		4/30/24		1278535		P2400909						(130.00)		$9,131.42

				Spencer Fane 		BABA questions		5/31/24		1296255		P2400909						(2,894.67)		$6,236.75

				Spencer Fane 		Tariff Questions		4/30/25		1399426		P2400909						(1,267.50)		$4,969.25

				Spencer Fane 		L&G Tariff questions		6/25/25		1414119		P2400909						(975.00)		$3,994.25

																				$3,994.25

																				$3,994.25

																				$3,994.25

																				$3,994.25

																				$3,994.25

																				$3,994.25

																				$3,994.25



								Budget								$   130,000.00		(126,005.75)

																Under/Over		3,994.25













Lids & Boxes

		Lids & Boxes  (Agua works Pipe & Supply)





				IDA - Meters				PO/Invoice		Req						Budget		Actual		Running Bal



				1" Water Meter Box Cover, Oval Lid only		5/13/24		P2401449				38,500		$   16.29		$627,165.00				$627,165.00



				Lids from Inventory 		2/5/24		P2400791		R2404413		(1,500)		$   16.29				($24,435.00)

				#400-7130-334401-W13344-WA1319						R2407865		(1,000)		$   16.29				($16,290.00)

										R2500276		(1,050)		$   16.29				($17,104.50)

										R2500750		(750)		$   16.29				($12,217.50)

						2/7/25				R2503565		(3,300)		$   16.29				($53,757.00)

						2/24/25				R2503995		(3,000)		$   16.29				($48,870.00)

						3/23/25				R2504145		(3,000)		$   16.29				($48,870.00)

						3/10/25				R2504348		(4,500)		$   16.29				($73,305.00)						$   73,304.55		$   (16.2899)

						3/21/25				R2504661		(2,250)		$   16.29				($36,652.50)						$   36,664.65		$   (16.2954)

						5/5/25				R2505813		(2,400)		$   16.29				($39,096.00)

						5/23/25				R2506339		(2,397)		$   16.29				($39,047.13)













				Project Budget		Calculation from spreadshee input						13,353				$627,165.00		($409,644.63)		$217,520.37







				IDA - Network Equipment				PO/Invoice										Actual		Running Bal



				Plastic Oval Meter Box with Lid - Complete Unit		5/13/24		P2401541				500		$   55.68		$27,840.00				$27,840.00









				Summary



				Project Budget 		Running Balance						500				$655,005.00		$0.00		$655,005.00



						Balance in from Contingency										$655,005.00		($409,644.63)		$245,360.37

																				Remaning Bal

						Difference										$0.00





Misc Exp

		AMI  Project

		Misc. Expenses

						Date		Invoice		PO		Req		Budget		Expenses



				Balance in from Contingency 		10/20/23								$100,000.00























				Use of Misc. Budget										$100,000.00		$0.00



				Balance												$100,000.00







Contingency

		AMI  Project

		Contingency

						November 10, 2025				Estimated Budget				Final Budget				Negotiated 

		Base Contingency budget derivation						Contract Date		9/12/22				29,711,662.61				Savings/(Add'l Exp)



				Esource		Consulsting		12/12/22		$   2,322,494.98				$   1,734,533.00				$   587,961.98				Reduced Scope of Work

				Landis + Gyr		Electric meters and software systems		2/2/24		$   6,216,531.00				$   6,664,320.12				$   (447,789.12)				Added meters & features

				Badger		Water meters and software systems		2/29/24		$   11,145,161.00				$   11,222,766.05				$   (77,605.05)

				Allegiant		Meter installer		3/7/24		$   6,692,728.00				$   5,685,465.82				$   1,007,262.18				BPUB took on add'l work

				Smartworks                   		Meter Data Mgmt System - integration of data		2/12/24		$   377,885.00				$   370,750.00				$   7,135.00

				Cayenta		Interfaces between CIS and AMI systems		5/13/24		$   100,000.00				$   100,000.00				$   - 0

				Contingency 		Original projection		9.6%		$   2,856,862.63				$   - 0				$   2,856,862.63				$   1,076,964.99





										$   29,711,662.61				$   25,777,834.99				$   3,933,827.62

		Amount left for Contingency (Budget - Contracts)												$   3,933,827.62





		Contingency Budget				Notes				13.2%				$   3,933,827.62



				Legal Expenses - DTRG & SpencerFane		Establish a budget for Legal (contracts)		12/12/22						($100,000.00)

				Legal Expenses -		Additional for needed work		4/9/24						($30,000.00)



				Miscellanous Expenses		Reserved for project related expenses		10/20/23		Unspent				($100,000.00)



				Landis+Gyr - Amendment 1		Deposit into Contingency - Contract reduction		2/23/24						$20,000.00

				Landis+Gyr - CO 1		Project Mgmt Ext.		3/24/25						($26,200.00)				41,497.02		est

				Landis+Gyr - CO 2		Tariffs		7/15/25						($146,928.05)



				Cayenta Interfaces		Interface AMI with the Customer Info System		5/13/24						($370,120.00)

				Cayenta - CO 1		Amend SOW for L+G meter provisioning		10/4/24						($15,640.00)

				Cayenta - CO 2		Change Go Live from May 25 to July 25 - no cost		4/29/25						$0.00

				Cayenta - CO 3		Extend Go Live to Oct 25 - Add'l Tesitng		9/19/25						($73,600.00)



				SmartWorks Annual Subscription Fee Yr 1		Not budgeted - Finance wants to capitalize		6/3/24						($198,551.00)

				SmartWorks		Travel estimate		5/24/24						($50,000.00)

				SmartWorks - CO 1		Project Mgmt Ext. - Project delay contracts		3/14/25						($73,600.00)

				SmartWorks Annual Subscription Fee Yr 2		Not budgeted - Finance wants to capitalize		3/10/25		P2501031				($198,551.00)

				SmartWorks - CO 2		Go Live extension		10/13/25						($41,400.00)				Pending



				Water Meter Lids & Boxes - Aguaworks		Purchase of Water Meter Boxes and Lids		5/13/24		BPUB to do work				($655,005.00)



				Badger - CO 1		Reallocation of Meter Qtys		7/11/24		P2401421				($5.90)

				Badger - CO 2		Update of Part Numbers		12/4/24		P2401421				$0.00

				Badger - CO 3		CPI Increases for 2025 (2.9%) & 2026 (3.0%)		1/13/25		P2401421				($419,577.53)

				Badger - CO 4		Part number changes - zero cost impact		4/17/25		P2401421				$0.00

				Badger - CO 5		Part number changes - zero cost impact		9/19/25		P2401421				$0.00

				Badger - CO 6		Extension of Go Live Date - support		10/13/25		P2401422				($7,300.00)



				Esource - Change Ordger 1		No cost - Redstribution of hours.		1/10/24						$0.00

				Esource - Change Ordger 2		No cost - 								$0.00

				Esource - Change Ordger 3		No cost - New list of staff and titles (rates)		2/13/25						$0.00

				Esource - Change Ordger 4		No cost - New list of staff and titles (rates)		7/10/25						$0.00

				Esource - Change Ordger 5		No cost - New list of staff and titles (rates)		9/22/25						$0.00



				Allegiant CO1		Additional work - pipe repair		6/23/25						($5,000.00)

				Allegiant CO2		Additional work - pipe repair		10/23/25						($5,000.00)





				Amendments										($2,496,478.48)



				Contingency Balance										$1,437,349.14









• Local hire
• 7 water technicians
• 2 electrical technicians
• 1 operations support
• 1 project manager



15,280Electric InstallsWater Installs



15,280Electric InstallsWater Installs20,266
40%



17,687Water Installs

31%















~ 10pm ~ 11:53 am







• Command Center showed Temperature Alert

• Meter investigation was performed

• Hot socket was identified
• A phase side showing signs of damaged 

opened terminal

• Tech spoke to customer which will address the 
issue

Status Date
AMI meter installed August 18, 2025
Alert October 4, 2025
Meter investigation October 8, 2025







Thank You
JA IME AGUILAR,  D IV IS ION MANAGER FOR ADMINISTRATION
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Human Resources
YEAR IN REVIEW

Claudia Lujan

Director

Human Resources

N O V E M B E R   1 0,  2 0 2 5 



Overview
• Workforce Snapshot
• Accomplishments
• Engagement & Partnerships
• Workforce Development
• Looking Ahead
• Q&A

HR Year in Review



Strategic Plan

Compensation and Benefits 

Talent Acquisition

Training and Organizational 
Development 



Workforce Demographics
Generational Distribution Tenure Distribution

11%

29%

16%
16%

12%

11%

5%

1 to 5 yrs.
179

Below 1 yrs. 
67

Over 30 yrs. 
32

20 to 30 yrs. 
67

15 to 20 yrs. 
72

10 to 15 yrs. 
95

5 to 10 yrs. 
98

74

75

177

241

42

0% 10% 20% 30% 40% 50%

Gen. Alpha (13-29)

Generation Z  (29-34)

Millennial (34-45)

Generation X (45-61)

Baby Boomer ( >61)



Workforce Demographics
Retiree Eligibility* Retiree 10-year  Eligibility

490
81%

117
19%
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Eligible
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210 238 287

330
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Benefits and Wellness

 206 of attendees
 25 Exhibitors
 Employee Offerings

• Blood Pressure and Glucose Screening
• Vaccines 
• Physical Exams and Labs
• Resources to enhance physical, mental, and 

emotional well-being

Wellness Event 



Performance Appraisal System

Leadership Input 

Employee Self-Evaluation

Ongoing Feedback

Mutual understanding 



Benefits Initiatives
Benefits Enrollment System 

and Guide 
Benefits Enhancements 

Accidental Care 
Insurance

Hospitalization 
Insurance 

Dependent 
FSA 

Flexible Work 
Arrangement 
Policy

Community 
Partnership Leave 
Policy

Cost of Living 
Adjustment Policy  

Coverage Policies



Market Competitiveness Initiatives 

Maintaining employees earning 
power

Performance-based Merit Pay 
Adjustment 

Internal Market Study 

Attracting and Retaining Top 

Talent



Workforce Dynamics

3,576
Employment 
applications 

153
Filled Positions 

Recruitment Career Advancement  

55
Internal Advancement 
(certification, progression  
programs, etc.)

Internal Promotions
(Applied, Interviewed & 
Selected.)

76

Turnover  

50
Separations

Retirements
7



Workforce 
Dynamics

Vacancy Rate 

External Hires Internal Hires

Separations Vacancy Rate

Linear (Vacancy Rate)

Number of
Vacant Positions 

Total Positions 
X 100



Recruitment Strategies: Internship 
Programs

• 13 of interns for the summer of 2025
• 2 of interns that became temporary/part-time 

employees
• Apprenticeship Program

3 3 4 4
1

6
8 7

93 2
2 3

1

2
2

4

6
5

6
7

1

7

10 9

13

0

2

4

6

8

1 0

1 2

1 4

0

2

4

6

8

10

12

14

16

2016 2017 2018 2019 2020 2022 2023 2024 2025

Left
Hired
Interns Total











Benefits PlatformSupervisory/
Management 
Academies

Training 
Internal 
Services 

Functions

Workforce
 Faculty

Looking Ahead



Driving Results Through Partnership

 Employee Engagement

 Employee Training and Development

 Recruitment and Promotion

 Collaborative Projects & Collective Progress

 Advocating Our Organizational Wins

  Promoting Our Positive Practices



Thank you!
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Drought Update

Jaime Flores

Water Resources Administrator

Raw Water Supply

November 10, 2025
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Stage 1

Stage 2

Stage 3

BPUB Drought Stage Meter

U.S. Combined ownership at Amistad and Falcon Reservoirs
October 25, 2025 = 26.8%

26.8%
100% 0%

15%

25%

51%
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Previous 3 Readings
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National Weather Service November to January 2025 Outlook: 
For the Lower Rio Grande Valley/Deep South Texas Region

• Warmer than normal outlook is anticipated through the remainder of Autumn 2025 
and early Winter 2026. 

• A drier than normal pattern is expected through the November-January period.
• The odds for drought/dryness expanding over Deep South Texas through January 

are increasing.
• Falcon International Reservoir remained near historic lows at the end of October. 
• Confidence remains near-certain (~100%) on total reservoir storage remaining just 

above record lows through January.



11/10/2025 BROWNSVILLE PUBLIC UTILITIES BOARD

Drought Response Stages
U.S. Combined Falcon Dam and 
Amistad Reservoirs’  Storage 

Stage 1 – Voluntary 

Stage 2 – Restrictions

Stage 3 – Surcharges

51%

25%

15%
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Stage 2 Triggering Conditions

Condition 1:  The level of the United States’ water stored in the Amistad and Falcon International 
  Reservoirs reaches twenty-five percent (25%), and/or

Condition 2:   Analyses of water supply and demand indicates the City of Brownsville/Brownsville 
  PUB’s annual water allotment may be exhausted; and/or 

Condition 3:   Line breaks, or pump or system failure due to hurricanes, flooding freezes and/or 
  some other natural or man-made cause will result in unprecedented loss of  

   capability to provide service; and/or
Condition 4:  Peak demands on the Brownsville PUB’s water distribution and/or treatment plants 

  are nearing capacity levels and will place a strain on the system(s); and/or
Condition 5:  Contamination of the water supply and/or transmission & distribution system due to 

  hurricanes, freezes and/or some other natural or man-made cause may result in 
         unprecedented loss of capability to provide service.
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Stage 2 Termination Considerations

• A hotter/warmer than normal outlook is anticipated during the 
remainder of Autumn 2025 and early Winter 2026. 

• Agriculture reservoir water demand to continue during Autumn 
months.

• Stability of Amistad/Falcon reservoir levels contingent on Mexico 
deliveries and precipitation in the watershed upstream of the 
reservoirs.

• In 2023 delayed rescinding Stage 2, three months after reservoirs 
levels reached above 25%, to observe the stability of the reservoir 
levels, drought monitoring predictions, and to prevent confusion in 
public communication and implementation.
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Consideration and Possible Approval of City of Brownsville, Texas 
Request for Waiver of Invoices Dated Prior to October 1, 2025

Miguel A. Perez, CFO

Chief Financial Officer

Finance

November 10, 2025
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Consideration and Possible Resolution and Action to Authorize 
Submittal of a Letter of Application for Financial Assistance to the 

Texas Water Development Board for the City of Brownsville’s Indirect 
Potable Reuse Project

Marie C. Leal, P.E.

Director of W/WW Engineering & Capital Planning

W/WW Engineering and Capital Planning Department

November 7, 2025



Recess to Closed Meeting
TO CONSIDER MATTERS PURSUANT TO TEX.  GOVERNMENT CODE CHAPTER 551 ,  

ET SEQ.



Closed Session Items
1. Meeting with Board's legal counsel for advice about contemplated and pending court and administrative 

litigation and on matters in which the duty of the attorney under the Texas Disciplinary Rules of 
Professional Conduct conflicts with Chapter 551 (Sec. 551.071) (Paul Gonzalez, Juan Pequeno), including 
but not limited to any item moved to closed session and the following:

a. Reports of local and special counsel, including regarding potential or pending litigation involving BPUB;
b. Implementation of MOU with City and related matters;
c. Updates on contract negotiations related to large scale business development. - Paul Gonzalez, Juan Pequeno

2. Presentation, discussion, and possible recommendation of information upon pricing of purchased power, 
generation, and fuel and their impact upon the Fuel, Purchased Energy, and Marketing Charge (Sec. 
551.086 and Sec. 551.072) - Miguel Perez



Reconvene Open Meeting



Consideration and Action on 
Closed Meeting Items

1 . C O N S I D E R AT I ON  A N D  P O S S I B L E  A C T I O N  O N  I T E M S  D I S C U S S E D  I N  C L O S E D  M E E T I N G  –



Consideration and Action on 
Future Agenda Items

1 .  D ISCUSSION AND/OR REQUESTS FOR FUTURE AGENDA ITEMS



Adjournment
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