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PUBCAP Meeting



Call Open Meeting To Order



Approval of Minutes 



Old Business 



New Business
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Lead and Copper Rule Revision 
(LCRR) Service Line Inventory Project 

Overview
J o s e  E .  L e c h u ga

L e a d  E n v i r o n m e nta l  C o m p l i an ce  S p e c i a l i s t

E n v i r o n m en ta l  C o m p l i an ce
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Agenda
1. Background

2. Project Purpose

3. Inventory Activities

4. Initial Inventory Submission

5. Next Steps for BPUB – Website & Interactive Map

6. LCR Phase II

7. Questions



Background
o Originally published in 1991, the Lead and Copper Rule (LCR) protects the public health 
by minimizing lead and copper levels in our drinking water. 

o On December 16, 2021, the EPA announced the next steps to reinforce the regulatory 
framework on lead under the Lead and Copper Rule Revisions – LCRR
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Project Purpose
Achieve compliance with EPA’s Lead and Copper Rule 
Revisions (LCRR)

Develop an inventory of all water service lines in the 
distribution system
◦ Identify the service line material on both the system-

owned and customer-owned portion of each line
◦ Categorize as Non-Lead, Lead, Galvanized Requiring 

Replacement (GRR), or Lead Status Unknown
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Inventory Activities
For the initial inventory, systems are required to review all existing historical records and 
identify service line materials during normal operating activities

Historical Records Reviewed:
◦ 12,969 Customer Service Inspections
◦ Waterline Replacement records
◦ Standard service line details from 1973, 1982, and 1986
◦ GIS data on water mains and public service lines
◦ Parcel data
◦ Online build year resources (Zillow, Redfin, etc.)
◦ Historical aerial images
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Initial Inventory Submission
Fully compliant with LCRR law 

Results after completing the records review
◦ Non-Lead: 40,967 (69%)
◦ Lead Status Unknown: 18,134 (31%)

Submitted to and accepted by TCEQ

Public SLs Private SLs

Non-Lead - Copper

Non-Lead - Other
Non-Lead - Plastic
Unknown

Public Private

Non-lead = 95.5% Non-lead = 70.5%

Unknown = 4.5% Unknown = 29.5%



Next Steps for BPUB
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Public Notification and Education
Publish the initial inventory online

30-day certification to customers served by unknown service 
lines

Annual notices to customers served by unknown service 
lines
◦ LCRI pauses the annual notifications until ~2027, incentivizing 

BPUB to identify unknowns before 2027



BPUB LCR Website

11/20/2024 BROWNSVILLE PUBLIC UTILITIES BOARD 14

https://bpubstg.wpengine.com/utility-services/water-wastewater/lead-and-copper-rule-lcr-information/

https://bpubstg.wpengine.com/utility-services/water-wastewater/lead-and-copper-rule-lcr-information/


BPUB LCR - Interactive Map
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https://brownsvillepub.maps.arcgis.com/apps/webappviewer/index.html?id=0fdfdceef8074469b0cbe3e76e980964

https://brownsvillepub.maps.arcgis.com/apps/webappviewer/index.html?id=0fdfdceef8074469b0cbe3e76e980964


BPUB LCR - Interactive Map
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BPUB LCR - Interactive Map
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BPUB LCR Website - Notices

11/20/2024 BROWNSVILLE PUBLIC UTILITIES BOARD 18



BPUB LCR Website - Survey
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LCR Project Phase II 
(Lead and Copper Rule Improvements)
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Identify “Unknowns”
Identifying unknowns between 2025-2027 will:

◦ Meet LCRI requirement
◦ Reduce the number of annual notices
◦ Eliminate the need for a Replacement Plan 
(If BPUB can identify unknowns before 2027, a Replacement Plan will likely not be needed – Unless Lead or GRR service 
lines are identified in the system. All lead and GRR service lines must be removed within in 10 years (2037)).
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Thank you! 
Questions?



Home Energy Audit Pilot Program
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Mirta Vasquez
Energy Efficiency & Conservation Coordinator
Energy Efficiency & Conservation Department



Agenda
I. Program Overview​
II. Program Objectives and Goals​
III. Process​ Overview
IV. Home Energy Audit Recommendations
V. Questions
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We’re excited to 
announce that 
Brownsville Public 
Utilities Board will 
launch a new Home 
Energy Audit Pilot 
Program.

A Home Energy Audit is a comprehensive home
assessment that empowers the homeowner to
understand their energy consumption.

Participation is at no cost.

Any recommendations for upgrades or improvements to
improve energy efficiency are solely the customer’s
financial responsibility. The customer is under no
obligation to implement any of the recommendations from
the audit.

Home Energy Audit Pilot
Program Overview



Program Objectives and Goals
1. The objective of the program is to promote
energy efficiency and conservation by
encouraging homeowners to adopt
sustainable practices, reduce energy
consumption, and lower their utility bills.
2. The goal is to provide homeowners with the
knowledge they need to improve energy
efficiency in their homes.
3. The audit will highlight the importance of
the customer's active involvement in making
necessary changes to improve energy
efficiency.
4. The audit recommendations will inform
customers about the valuable rebates that
can help support their implementation efforts.
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Pilot Home Energy Audit 
Process Overview

Registration 
Terms & Conditions 
Account Verification

Schedule 
Appointment 

Walkthrough 
and Data 
Collection

Detail Audit 
Report 

Analysis of 
Energy 

Conservation 
Opportunities

Customer 
Implementation 

of Savings 
Measures
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• The pilot program has a limit of 100 participants.
• The program is available only to residential electric customers of BPUB living in a

single-family residence with an active BPUB residential account.
• The applicant must be the account holder.
• Audit duration is approximately 2-4 hours.
• The customer must be present at all times during the audit to provide access to

necessary areas in your home.



Home Energy Audit Scope 
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The audit will collect data of energy usage, appliance
efficiency, and other relevant household information.

1. HVAC 
2. Attic Insulation 
3. Window Verification 
4. Duct Test 
5. Blower Door Test 
6. Additional Information



Home Energy Audit 
Recommendations
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The Auditor will prepare a report with the audit
results and recommendations for improving
energy efficiency of your home at the
conclusion of the audit.

The customer will receive:
• Audit Report
• Auditor Recommendations
• Key Terms and Definitions

Little things that can really add up—Sealing air leaks in your home is one of the least costly and most effective 
energy-efficient actions you can take.

BPUB offers Rebates for Key Components of the Home
Energy Audit.

Rebates:
• HVAC 
• Attic Insulation 
• Energy Star Window
• Solar Screen & Film
• Duct Flow Retrofit



Questions?
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Vegetation Management Program
SAUL RAMIREZ

ELECTRIC PROGRAMS COORDINATOR

BROWNSVILLE PUBLIC UTILITIES BOARD 3111/20/2024



OUTLINE
 OBJECTIVE

 PROGRAM

 SAFETY FIRST

 BPUB COMMITMENT

 TRADE A TREE

 QUESTIONS
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Objective
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Inform the community of the BPUB 
Vegetation Management Program 

and the hazards of planting vegetation near 
power lines.



Vegetation Management Program

◦ BPUB Vegetation Management Program is 
to ensure BPUB’s Electrical Transmission 
and Distribution Lines are clear of 
obstructions to eliminate/minimize 
vegetation-related outages.

◦ BPUB offers this service at NO COST to 
our customers.

BROWNSVILLE PUBLIC UTILITIES BOARD 34



Vegetation Management Program
Vegetation under Service Wires connected 

to customer meter.
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Vegetation under HV Electric Lines



Vegetation Management Program

◦ To ensure maximum efficiency, BPUB 
outsources VEGETATION 
MANAGEMENT to specialized 
companies to execute the Program.
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◦ BPUB’s current Vegetation Management 
contractor is ASPLUNDH Tree Expert 
Company 



Vegetation Management Program

STANDARDS AND PRACTICES
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◦ IEEE Institute of Electrical and 
Electronics Engineers.

◦ ANSI American National Standard 
Institute.



Vegetation Management Program
STANDARDS AND PRACTICES
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◦ Vegetation clearing is achieved by 
manual and/or mechanical methods.
◦ Bucket Trucks
◦ Ladders
◦ Hoists
◦ Pole Saws



Safety First
DO NOT TRIM TREES AROUND POWER 
LINES YOURSELF.
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◦ Serious injury or death can occur when 
trimming trees around energized power 
lines.

◦ Only professionals authorized by BPUB are 
allowed to trim or remove trees next to 
energized power lines.



Safety Starts Here!
PLANTING THE RIGHT TREE IN THE 
RIGHT PLACE
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◦ Palm trees and pine trees can grow 
very tall.

◦ If you choose to include palm or pine 
trees in your landscape, BPUB 
recommends a planting distance of 
30-60 feet from power lines to 
reduce the risk of contact with fronds 
during high winds.



BPUB Commitment
◦ *The Tree Line USA –Arbor Day Foundation. 
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5 core standards
*Quality Tree Care
*Annual Worker Training
*Tree Planting and Public Education
*Tree-based Energy Conservation program
*Arbor Day Celebration
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◦ The purpose is to remove and replace 
trees that represent an electric hazard 
with BPUB primary lines.

BPUB Commitment
TRADE A TREE PROGRAM
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BPUB Commitment

*BPUB Employees Training
*Brownsville ISD (Students, Teachers and Parents)
*City of Brownsville

COMMUNITY INTERACTION

BISD Parents Meeting

BPUB Safety Meeting

BISD Meeting with Superintendent

BISD-COB-BPUB-Tx A&M BISD-COB-BPUB

BISD-COB-BPUB

BISD-COB-BPUB

BISD Parents Meeting

BPUB Community Events



Report an Issue
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Call BPUB at 956-983-6100
Brownsville PUB (brownsville-pub.com)

https://assist.brownsville-pub.com/


QUESTIONS?
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Public Comments



Next Meeting Date
JANUARY 15 ,  2025



Adjournment
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