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Call Open Meeting To Order




ltems For Presentation and
Discussion

1. Presentation and Discussion on Brownsville Public Utilities Board Cyber Liability Insurance Renewal - Estrella
Solorzano

2. Presentation and Discussion on Brownsville Public Utilities Board Umbrella (Excess) Liability Insurance - Estrella
Solorzano

3. Presentation and Discussion on Brownsville Public Utilities Board's Directors and Officers & Employment
Practices Liability Insurance - Estrella Solorzano

4. Presentation and Discussion on Brownsville Public Utilities Board's General Liability, Automobile, Cyber, Mobile
Equipment, Crime and Excess Workers' Compensation Insurance Renewals - Estrella Solorzano

5. Presentation on Pole Attachment and Public Safety - Mark Dombroski

6. Presentation and Discussion Regarding "The Resacas, In the Vicinity of the City of Brownsville, Texas,
Ecosystem Restoration Project” - Rene Mariscal/Paul Gonzalez

7. Overview of Procurement Process-Miguel A. Perez
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BACKGROUND

*Cyber Liability Insurance
» Board Approved September 12, 2022.
» Approved for three years with the Board’s option to renew at the end of each year.
« 2024 Renewal is the third of the three-year period.
« AJG is recommending renewal with broker McGiriff for a total renewal premium of $158,436.35.
* Policy Term: October 1, 2023-September 30, 2024.
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Questions
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BACKGROUND

*Excess (Umbrella) Liability Insurance
* RFP Process — Advertised June 22 and June 29, 2024.
One Insurance Proposal was submitted by Insurance Broker HUB International.

Insurance Consultant Arthur J Gallagher Risk Management Services, LLC (AJG) conducted an
analysis of the proposal.

AJG is recommending the proposal submitted by HUB with insurance carrier AEGIS. The
premium increased by $30,505.32 or 5% for a total renewal premium of $626,169.32.

Excess (Umbrella) Liability Insurance will renew on an annual basis with HUB for three years at
BPUB Board option to renew at the end of each policy year.

BPUB's current Excess (Umbrella) Liability coverage expires October 1, 2024.
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Questions
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Directors & Officers and Employment
Practices Liability (EPL)
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BACKGROUND

Directors and Officers and Employment Practices Liability Insurance
* RFP Process — Advertised June 22 and June 29, 2024.
« Two insurance proposals were submitted; HUB International (HUB) and Marsh.

Insurance Consultant Arthur J Gallagher Risk Management Services, LLC (AJG) conducted an
analysis of the proposals.

AJG is recommending the proposal submitted by HUB with insurance carrier AEGIS. The
premium decreased by $7,241.64 or 7% for a total renewal premium of $96,794.36.

Directors and Officers and Employment Practices Liability Insurance will renew on an annual
basis with HUB for three years at BPUB Board option to renew at the end of each policy year.

BPUB's current Directors and Officers and Employment Practices Liability coverage expires
October 1, 2024.
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Questions
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General Liability, Automobile, Cyber, Mobile
Equipment, Crime, and Excess Workers’
Compensation Insurance
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BACKGROUND

Policy Year: October to September
» Texas Municipal League Risk Pool

« Exempted from the Texas Competitive Bidding Statutes
» Coverage expires October 1, 2024.

« TML Liability Insurances:
* General Liability
« Automobile
* Cyber
* Mobile Equipment
* Crime
» Excess Workers’ Compensation
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RENEWAL TERMS - Summary

Brownsville Public Utit‘gies Board

THL Intergovernmental Risk Pool

Contribution Summary
Policy Years 2023 wv. 2024

L E

Gallagher

— Renewal Policy Year Renewal Policy Year
Drescriptian 023 P02 024025 Increase [Decrease])
GSeneral Liakbility 5 53,958 .36 5 73,521 D 5 9,562 .61
Automobile 5 117,823 (D 5 148 458 5 0,655 00
Member Refund 5 - 5 - 5 -
Met Liability = 181, 781.36 | & 22197900 | S A0, 19764
VWWorkers Compensation S B3, 210 00 S249 136 00 5 (59,2742 00}
Member Refund S - 5 - S -
Met Workers' Compensation 5 B3, 41000 | & 24 13600 | & (59, 2774 0}
Mobkile Equipment = g2,351.00 | 5 102,151.00 | S 190, BOC.00
Member Refund S - 5 - S -
Met Mobile Equipment = B2,361.00 | S 102,161.00 | S 19, 80000
Crime 5 5, 77000 = 5, 77000 = -
Cwber = 1, OeOe3 Celd 5 1, 2540 sk = 2500 v

Total TML Contribruticon
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Questions
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ENSURING EFFICIENCY AND PUBLIC SAFETY
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Ensuring Efficiency and Public Safety

Proper joint use of utility poles allows multiple service
providers to share the same infrastructure, reducing
redundancy and minimizing the need for additional poles,
which enhances operational efficiency and optimizes resource
use. This coordination also ensures that attachments are
installed and maintained in a way that adheres to safety
standards, preventing hazards such as pole overloading or
improper spacing that could endanger the public.
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A utility pole attachment refers to
the equipment or infrastructure

mounted on utility poles, such as
cables, wires, or devices used by
service providers (e.g.,
telecommunications, electricity, or
cable companies) to deliver
services to customers. These
attachments are essential for the
distribution of utilities and are
typically regulated to ensure safety,
reliability, and equitable access to
pole space.
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Pole Attachment License Agreement

POLE ATTACHMENT LICENSE AGREEMENT BPUB requires entities Wanting to attach

R infrastructure to our utility poles to enter into
=y a Pole Attachment License Agreement.

Whereas, Liceniee agrees to install and musintsin Atischments snd associted Communicstions
Facilities on Unility"s Poles 10 provide Communications Services to the public or for the panposes of &

T e »Rights and responsibilities

Whereas, all of Licensee's Atiachments shall be instabled and malkniained pursuant 1o e e snd
procedures henein and persuant fo the procedures and regulstions sei out in ibhe Uiility Pole Aitschment
Standards, as amended from time o time; ard

i I o it o e Mok e »Fees and bonding requirements

wres pursuant b0 prudent pole attaschment 1erms and conditions that will not (i) compromise the safety
and relishility of Uility's electric distribution system; (i) detrimentally aifect Uiliny’s ability 10
deliver exceptional customer service: or (iii) unrexsomably imerfere with the fenctiomaliny of third-

e T »Non-exclusive and non-preferential

Whereas, Unility is willing, when it lawlully may do so, o tssue one of mane Permits authorizing the
placement or insallation of Licensce’s Attachments on Unility's Poles, provided that Utility may
refuse, on & non-discriminatony basis, to isswe & Permit where there is irsullicient Capacity or for

g e s Smele s ey o, i s »Engineering and design requirements
* Pole Loading Analysis

applicable federal, state, or local law imposes additional or difTerent requinements; and

This Agreement has an initial 1erm of ten (10) years and will automatically renew for succestive Tive-
year erms unbess and wntil it 1% lerminated by efther Party purssant o the torms hereod. Upon the
exparalion of terminabion of this Agreement, Licensee shall have a duty o remowe its Attachments,
Any Atlachments, whether previously authonized or not, thel are not timely removed shall be subject

o the lerms and conditions of the Litility Pole Attachment Standards, including removal by Luility s e0e
Licensce"s expense. o’ *
N
THEREFDRE, in consideration of the I'n.'\e,;ni.n; recitals snd the muies] covenards, erms arsd ™
conditions and remumentions bercin provided, and the rights and obligations cresied bereunder, the W
Partics herelo agres as follows; LR o’
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Pole Loading Analysis

Safety Considerations Regulatory Compliance and Guidelines
= |dentifies potential hazards = National Electrical Safety Code (NESC)
= Reduces risk of pole failure = Occupational Safety and Health

. Administration (OSHA)
. Ere\gigge":mﬁrgency preparedness = Federal Communication Commission (FCC)
y = Public Utility Commission of Texas (PUCT)
= American Society of Civil Engineers (ASCE)
= |nstitute of Electrical and Electronics
Engineers (IEEE)
= BPUB Electric Service Policies: General

Importance
= Public safety

= Reliable service/reduce outages Rules and Regulations
= Cost savings = Pole Attachment License Agreement
= Supports system hardening = |Industry standards and best practices
= Business continuity
= Community appearance
=
PUBLIC UTILITIES BOARD
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Technical Aspects: Pole Loading Analysis

Pole Data: Material, conductors, equipment, fixtures, telecom equipment
Pole Configuration: Height, class, anchors, conductor spans, pole

Industry Standards: IEEE, NESC, including wind loading, ice, snow,
temperature, and seismic activity

Software: Osmose O-calc® Pro

Qualified Personnel: Analysis is performed by trained personnel and reviewed
and approved by a professional engineer

.....
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Pole Loading Analysis: Actual Scenario

E Xi St| ng Pole Length / Class: 50/ 3

Species: SOUTHERN PINE

- Setting Depth (ft): 7.0
Code: NESC

| NESC Rule Rule 250C

Construction Grade: C

] 79.8% o Alowed MCU Loading District: Light

\, lce Thickness (in): 0.00

\ ' Wind Speed (mph): 105.00

| » —I— Wind Pressure (psf): 28.22

o 2775 Pole Capacity Utilization (%)
T
! Maximum 79.8
! Groundline 798 E
Vertical 11.7
YTV L L E
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Pole Loading Analysis: Actual Scenario

6437% of Allowed MCU

HeatMap

9/4/2024

FACILITIES/IPROGRAM COMMITTEE

Pole Length / Class: 50/3
Species: SOUTHERN PINE
Setting Depth (ft): 7.0
Code: NESC
NESC Rule: Rule 250C
Construction Grade: c
Loading District: Light
lce Thickness (in): 0.00
Wind Speed (mph): 105.00
Wind Pressure (psf): 28.22
Pole Capacity Utilization (%)
Maximum 643.0
Groundline 643.0
Vertical 13.2

LLE
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Pole Loading Analysis: Actual Scenario

Solution

Capacity a

58.2% of Mllowed MCU
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Pole Length / Class: 50 /1
Species: SOUTHERN PINE
Setting Depth (ft): 7.0
Code: NESC
NESC Rule: Rule 250C
Construction Grade: C
Loading District: Special
lce Thickness (in): 0.00
Wind Speed (mph): 105.00
Wind Pressure (psf): 28.22
Pole Capacity Utilization (%)
Maximum 58.2
Groundline 449
Vertical 1.2

!EHUH!UILLE
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Improperly Loaded Poles Can Fail
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Utility Pole
Attachments and =
Loading Analysis
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ENSURING EFFICIENCY AND PUBLIC SAFETY
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The Resacas, In the Vicinity of the City
of Brownsyville, Texas, Ecosystem
Restoration Project
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U.S. Army Corps of Engineers (USACE)
National Ecosystem Restoratlon(NER) Plan

» Feasibility Study (February 2018)
« Recommended improvementsto  §
Resaca De La Guerra and Resaca |
Del Rancho Viejo
« Restoration of approximately
845 acres of aquatic and
riparian habitat
* 16 contracts/phases
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Brownsville Resacas Feasibility
NER Plan Project Cost Estimates

NER Plan Cost Cost Share
Estimate

USACE $202,275,010 65%
Non-Federal (COB/BPUB) *$108,917,313 35%
TOTAL COSTS **$311,192,323

* Local match is required to leverage federal funding

**  Updated cost estimate provided by USACE in December 2022. USACE recertifies cost

every 5 years. Total cost to be spread over 16 contfracts (each contfract > 2years). A e~
75 year commitment to maintain improvements is required to receive federal funding w
PUB;,IIEI %J";II:J;T‘;};SL l;(;ARD

9/10/2024 BROWNSVILLE PUBLIC UTILITIES BOARD 30




USACE Contract

NortoniDr,

[

Brownsvillef
NSVINE]

[ Resaca Construction Limit — September 2022

[N )
US Army Corps ? 0i1 S . o’ %e
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of Englne.ers 3 Spatial Reference L S
Galveston District : AR ™ a”
South Central FIPS 4204 FtUS e W
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Contract 1 - Design

Background

« March 5, 2021 - Project Management Plan (PMP) for design executed
« March 26, 2021 - Design Agreement (DA) executed
* April 2021 — Pre-construction, Engineering and Design (PED) underway

o Contract 1 Design Total cost: *$2,080,000 (65% Fed/35% Non-Fed share)
o Contract 1 Design Non-Federal share: **$728,000 (35% share)

*Cost estimates generated by the USACE
**Note — Design expenses were utility funded (2021) prior to Resaca fee implementation

.....
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Contract 1 - Construction
Cost Estimates®

« Contract 1 Consfruction: $3,102,470**
Breakdown:
o 65% Federal Share: $2,016,605
o 35% Non-Federal Share:  $1,085,864

« Approximately 14-month construction completion
schedule from Project Partnership Agreement (PPA)
execution

« Implementation by USACE's contractor

« Property acquisition by local sponsor

* Estimate update provided by USACE on May 8, 2023
** Includes USACE construction management and oversight expenses -~
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New Start Designation

* FY24 Energy and Water Development
Bill approved

o Includes Community Project Funds
CPF)

o Brownsville Resacas project funded
o "New start” designation
o Contract 1 construction funding
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VICENTE GONZALEZ

3y Disrrac, Texas

COMMITTEE ON FINANCIAL SERVICES

Jremocowies  Congresg of the Tnited States
e Bouse of Representatives
TWashington, DL 205154315

[
1956) 62-5545

gonzalez house.gov

March 31, 2023

Marilyn D. Gilbert

General Manager & CEO
Brownsville Public Utilities Board
1425 Robinhood Dr.

Brownzville, Texas 78521

Dear Ms. Gilbert:

Thank you for submitting a Community Project Funding proposal to my office for Fiscal Year
(FY) 2024. This year, members were limited in the number of projects they could submit. Each
applicant must dem onstrate extensive evidence of community support for their project and
satisfy specific guidelines to be eligible for funding

I am excited to announce that after careful consideration, your proposal is ameng the final
projects that I submitted to the U.S. House Committee on Appropriations for Community Project
Funding. You may view the list of final projects submitted on my website here
(https:/gonzalez house gov/services/appropriations-and-legislative-disclosures, projects are
listed in alphabetical order.

My office and I will continue to keep you updated as the FY 2024 appropriations bills are
considered by the U.S. House of Representatives, the U.3. Senate, and signed into law by the
President.

If you have any questions, please contact my Washington, D.C. office at (202) 225-2531.
Sincerely,

AT

Vicente Gonzalez
Member of Congress
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Brownsville Resacas Contract 1
Moving Forward

« USACE provided draft Project Partnership
Agreement (PPA) on August 14, 2024

 Review/Execute Project Partnership
Agreement (PPA)

» Draft/Execute Project Management Plan
(PMP)

« USACE Request Non-Federal Sponsor Share
» Real estate acquisition

 Resume Project Development Team (PDT)
meetings

 Construction
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EVERY DROP COUNTS!

Learn more about drought at:
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Procurement Process Overview
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Purpose

The purpose of the Purchasing procedures handbook

"|s to establish procurement guidelines re

®applies to all BPUB departments and em

09/04/2024 FACILITIES/IPROGRAM COMMITTEE

ated to public purchasing

nloyees.
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Overview

Different types of purchases specified in the handbook are:

= Procurement Card (P-Card)

= Purchases Less than $50,000.00

= Purchases Greater than $50,000.00

= General Manager & CEO - Purchases for Goods and Services for the utility

= Cooperative (State Contract) Purchasing

.....
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Procedures

=Amounts up to and including $3,000, the procurement card (p card) is
utilized

=Amounts over $3,000 up to and including $10,000, emailed or verbal
quotes from at least three reputable vendors are obtained

=Amounts over $10,000 up to and including $50,000, written/emailed
guotes from at least three reputable vendors are obtained

=Amounts over $50,000, the formal bidding process occurs

LLLLLLLLLLL
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Formal Bidding Process

=Specifications will be provided to Purchasing staff

=Purchasing staff will review and prepare document for end user’s final review
=Information is advertised in local newspaper

=Solicitation is publicly opened

="Responses are provided to the end user for review and evaluation

*Bids are selected based on the low bid meeting all specifications

"RFP/RFQ’s are selected based on qualifications and cost can be negotiated

.....
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Recent Updates

The most recent updates to the Purchasing Procedures handbook are:

=Approval levels for General Manager & CEO increased to $200,000 for water and
wastewater to align with electric

=P Card limits will increase from $500 to $3,000 per transaction
=Monthly p-card credit limit will increase from $3,000 to $15,000

=Purchasing requisition approval levels for Supervisors, Managers & Directors increased
= Directors — up to and including $100,000
= Division Managers — up to and including $25,000
= Managers — up to and including $15,000
= Supervisors — up to and including $1,000

.....
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Brownsville Public Utilities Board (BPUB) Procurement Process Flowchart
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Questions?
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Closed Meeting
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Adjournment
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