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Confirmation of a Quorum




Pledge of Allegiance

to the United States Texas Pledge

| pledge allegiance to the flag of the Honor the Texas flag, | pledge allegiance
United States of America and to the to thee, Texas, one state under God,
Republic for which it stands, one Nation one and indivisible.

under God, indivisible, with liberty and

justice for all.
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Workshop or Public Hearing(s)




Consent Agenda ltems

1. Consideration and Possible Action to Amend Brownsville Public Utilities Board
Personnel Policies and Procedures Policy No. 8 -Sick Leave-Dr. Emilia Guerra

2. Consideration and Possible Action to Amend Brownsville Public Utilities Board
Personnel Policies and Procedures Policy No. 9 -Vacation Leave-Dr. Emilia Guerra

3. Consideration and Possible Action to Amend Brownsville Public Utilities Board
Personnel Policies and Procedures Policy No. 14 -Worker's Compensation-Dr. Emilia

4. Consideration and Possible Action to Amend Brownsville Public Utilities Board
Personnel Policies and Procedures Policy No. 25 -Harassment Policy-Dr. Emilia Guerra

5. Commercial Paper Funding Adjustments to Reimburse Expenditures for Electric,
Water, and Wastewater Capital Improvement Projects for the Period of October 2023
through December 2023-Miguel A. Perez
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Consent Agenda ltems

6. Consideration and Possible Action to Award Bid for the Downtown Wastewater
Improvements — American Recovery Program Act (ARPA) Project 1 (B014-24) to be Funded
through the 2021 ARPA and Other Funding Sources ARPA-2021-1112—Marie C. Leal

7. Consideration and Possible Action to Award Bid for the Downtown Water and Wastewater
Improvements — American Recovery Program Act (ARPA) Project 1 (B014-24) to be Funded
through the 2021 ARPA and Other Funding Sources ARPA-2021-1112—Marie C. Leal

8. Consideration and Possible Action to Approve Phase 2 Pole Yard Expansion of the FM 511
Service Center Yard—Marie C. Leal

9. Consideration and Possible Approval to Extend the Contracts for the Annual Supply of
Sludge Dewatering Polymer for the Belt Press Systems at the Wastewater Treatment
Plants—Jaime Estrada
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Consent Agenda ltems

10. Consideration and Possible Approval to Select a Firm as Bond Counsel—Miguel A.
Perez

11. Consideration and Possible Action to Approve Amendment No. 4 of the USIC
Locating Services, LLC Service Contract and Purchase Order—Cesar A. Cortinas
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Individual Consideration ltems




General Manager's Report

a. Board Calendar-Marilyn D. Gilbert
b. Industry and BPUB Updates-Marilyn D. Gilbert




Board Calendar

January 2024 March 2024 Other Events
Sun Mon Tue Wed Thu Fri Sat Sun Mon Tue Wed Thu Fri Sat Jan 17 RGV Legislators Appreciation
S 3 p S p 1 2 Reception, McAllen, _TX
- Jan 18 South Texas Community
7 g o u i i3 8 9 Summuit, Austin, TX
15 lis Feb 6-7 TPPA Marketing & Customer
14 16 - 19 |20 Service Conference, SA
235 Feb 7 Finance Committee Meeting

21 |22 (23 |24 |15 |26 X 24 |25 [ (27 |8 E TPPA Legal Seminar, SA
8 13 130 |1 Feb21-23  &th _ff‘umu:al. Water & Wastewater
- - 31 Regional Conference, Eagle Pass
Feb 26-28 2024 APPA Legislative Rally,
Washington, DC

February 2024 Ionthly Scheduled Meefings Mar 11-13 NWC Legislative Summit.
- None SRWA Board Meeting Washmgton, DC
Sun Mon Tue Wed Thu Pni Sat Jan 8 BPUB Board Meeting Mar11-14 2024 Water Reunse Symposium,
1 2 3 Jan 17 PUBCAP Meeting Denver. CO
* o |© Feb 5 SRWA Board Meeting (Spring Break—March 11-15, 2024)
m 6 |17 Feb 12 BPUE Board Meeting
Feb 21 PUBCAP Meeting BPUB Holidavs (BPUB Offices Closed)
18 23 |24 : : Jan 1 New Year's Day AR
:im. :l gl;:?é{BBuafdd\Z;[e:‘nng Jan 15 Martin Luther King Day S
25 ) m. 2 - et Feb 19 Presidents Day L N
Mar 20 PUBCAP Meeting - - .. K]
i Mar 29 Good Friday veor
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Public Comments
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PUBLIC UTILITIES BOARD

Consideration and Action on ltems
Pulled Out of Consent




Staff Reports and Presentations to
the Board

a. Financial Report-Monica Cavazos
b. Engineering and Legal Fees Monthly Expenses-Monica Cavazos
C. City of Brownsville Capital Work Orders Report-Monica Cavazos

d. Drought Communication Update-Lupe Garcia/Ryan Greenfeld/Miguel Collis
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Drought Update

JANUARY 8, 2024

® BOARD OF DIRECTORS MEETING




Stage 1 —51% Brownsville PUB Drought Stage

Voluntary
Staqe 2 _ 25% Normal Stage 2

Restrictions ‘
Stage 3 - 15% 22.0%

Surcharges

U.S. Combined ownership at Amistad and Falcon Reservoirs

Stage 4 — Emergency December 30, 2023 = 22.0%

Rationing
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U.S. Combined Ownership at Amistad/Falcon

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

-0-2021 2022 =9=2023
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FPercert of Country's Normal

Conservation Cap

Amistad-Falcon Percent of Conservation Capacity

—] 5 PCT  e—llex. PCT

Top 3 Record Lows

20.9% - November 11, 2023
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Conserve Water
Every Drop Counts

Guadalupe Garcia lll
Water Resources Administrator

www.brownsville-pub.com www.brownsville-pub.com/drought
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Communication Update

DROUGHT

® BOARD OF DIRECTORS MEETING
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Drought Campaign Plan — Stage 2

v" Website Drought Resources — drought-related pages: 15, page views to drought-related pages: 9626
v Develop press release announcing stage 2

v Develop billboard ads — Impressions: 24.9K

v" Create stories for internal newsletters — 3 stories created

v" Create educational videos for social media — total videos: 6, Views: 191

v Place ad in Brownsville Herald — 2 ads run

v Posts on BPUB's social media — Facebook: 50 posts, X (Twitter): 41, Total Reach: 114.6K, Engagement: 9.7K
v' BPUB Central video — 3 new videos created

v Contact local news stations for interviews — interviews conducted: 7

v Utilize KXIQ 105.1 to reinforce messaging on radio — stage 2 PSAs in rotation

v Community presentations about drought — outreach events for resaca crews at schools: 5

v Get quotes for TV advertising campaign for stage 3 (IN PROGRESS)

1/8/2024 BPUB BOARD OF DIRECTORS MEETING 20




Additional Activities — Stage 2

v" Utilize lobby TVs for additional messaging - foot traffic: 26K
v Updating email signature for BPUB employees

v Social media advertising campaign to begin

v PUBCAP presentations

1/8/2024 BPUB BOARD OF DIRECTORS MEETING 21




Examples

—  Brownsville Public Utilities Board
Published & 0 ber 11+ @

Remember vehicle washing is allowed twice weekly between midnight to 10:00 a.m.
and from 7:00 p.m. to midnight, on the days designated for your landscape

Brownsville Public Utilities Board
Published by Joseph Markle @ - October 30 - @

= Brownsville Public Utilities Board
. ; or @ - Navember 4- @
Want to make sure you're watering your plants at the right time? Simply enter your
address at hity € € s and click
. It's super easy and you'll be helping to

e =

BPUB General Manager & CEQ Marilyn D. Gilbert and Brownsville Mayor John
Cowen remind customers of the importance of conserving water under Stage 2 of
the Drought Contingency Plan. #bpub #brownsvillepub #brownsvilletx #drought

comy/.../wateri oL

conserve water. #Drought #Stage,

ies Board

w EBrownsville Public U
4 ber 2 - @

Pubiiz for @

We're in Stage 2 of the Drought Contingency Plan, which means we need to adjust
our watering habits. Landscape irrigation and at-home car washing are capped at
twice a week, determined by the last digit of your service address,

Vehicle washing is permitted from midnight to 10:00 a.m. and from 7:00 p.m. to

#Texasdrought

midnight on the designated landscape watering days.
Lawn watering via a sprinkler system is allowed from midnight to 7:00 a.m. and from
7.00 p.m, to midnight. This includes ... See more

iQuiere asegurarse de regar sus plantas en el moment
ingrese su direccion en hitps:
See more

watering. Instead of using a hose, use a bucket and sponge to wash your car. It's a
simple way to save water, Let's work together to conserve these vital resources, ong
drop at a time! #WaterConservation #5tage2

adecuada? Simplemente

ught-resources/dr...

lle-p

Recuerde que el lavado de vehiculos esta permitido dos veces por semana entre la
medianoche y las 10:00 ... See more

—  Brownsville Public Utilities Board
"~ Published er @ - October 21 -

Did you know there are other ways to save water besides following the Stage 2

water restrictions? Here are some useful water conservation tips:

@ Avoid using running water to thaw food.

@ Use a bowl of water to clean veggies instead of letting the faucet run.

@Try taking showers rather than baths.

@ Don't leave the tap running while brushing your teeth.... See more

Brownsville Public Ut
. C Lawm irrigation is allowed

Published by Bu Car washing is allowed

=  Brownsville Publi
L nf i

ic Utilities Board
Pt October

L] =9

Planning a new landscape project? Drought-resistant plants are the answer!
@ They thrive on minimal water, saving resources, water your lawn from midnig
@ They can withstand dry conditions, ensuring your garden remains lively even midnight on your designated
during times of drought. hittps: v brownsville-pub. ST WaTEHTG SCHeae,
@ They're lpw-maintenance, $o you can enjoy a vibrant garden with ease, s PSA

Make a green choice loday and plant some drought-resistant beauties!

#DroughtResistance | General Manager and CEQ M: _
_.. See more

Under Stage 2 of the drough
restricted to two days 3 week

Segin la Etapa 2 del plan de sequis, regar el césped con un sistem... See more

Thinking of a new
landscaping Project?

Every Drop Counts
https://www.brownsville-pub.com/drought

BPUB BOARD OF DIRECTORS MEETING




Drought Campaign Plan — Stage 3

o Develop press release announcing stage 3

o Develop additional bilingual billboard ads

o Create emergency digital newsletter focused on water

o Create emergency video series on providing updates to water situation
o Create educational videos for social media

> Place ad in Brownsville Herald

o Run posts on BPUB'’s social media

- BPUB Central video

o Contact media outlets about interviews

o TV advertising campaign, get quotes for possible radio

o Continue to utilize KXIQ 105.1, run additional radio advertising
o Community presentations about drought

1/8/2024 BPUB BOARD OF DIRECTORS MEETING 26




Consideration and

Possible Approval of

Sponsorship Request S
from the Children’s TR,
Museum of Brownsville

CONSTANZA MINER
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Children’s Museum
of Brownsville






)
=

Brownsville Public Utilities Board Seces®

S ERREORWANNSAVAIS LY LYE]
IBOARD)

Saturday, September 3, 2022
11:00 a.m to 1:00 pm
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e 4 Professionals will be here
e ~ Sl to talk with children,
o Y promote good health
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hey believe the nonprofit has

nonprofit transmit the positive effects of sponsorship
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Recess to Closed Meeting




Closed Meeting Items

1. Meeting with Board’s legal counsel for advice about contemplated and pending court
and administrative litigation and on matters in which the duty of the attorney under the
Texas Disciplinary Rules of Professional Conduct conflicts with Chapter 551 (Sec.
551.071).

2. Discussion and consultation with Board Counsel of any contemplated and pending
litigation involving Brownsville Public Utilities Board (Sec. 551.071).

3. Presentation, discussion, and possible recommendation of information upon pricing of
purchased power, generation, and fuel and their impact upon the Fuel, Purchased
Energy, and Marketing Charge (Sec. 551.086).

4. Discussion and possible action to select a firm for Bond Counsel Services (Sec.
551.074 and 551.071).

5. Discussion and possible action regarding the annual performance evaluation and
compensation of the General Manager and Chief Executive Officer (Sec. 551.074). .-= .
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Consideration and Action on
Closed Meeting Items
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Consideration and Action on
Future Agenda Items
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Adjournment
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