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Board of Directors Meeting



Confirmation of a Quorum



Pledge of Allegiance
to the United States Texas Pledge

I pledge allegiance to the flag of the
United States of America and to the

Republic for which it stands, one Nation
under God, indivisible, with liberty and

justice for all.

Honor the Texas flag, I pledge allegiance
to thee, Texas, one state under God,

one and indivisible.



Workshop or Public Hearing(s)



Public Comments



Consent Agenda Items
1. Approval of Board Minutes:

a. March 11, 2024 Regular Meeting
b. April 8, 2024 Regular Meeting

2. Consideration and Possible Action to Approve Board Travel in Accordance with the Statement of 
Policy for Travel by Members of the Board of Directors of the Brownsville Public Utilities Board -
Marilyn D. Gilbert

3. Consideration and Possible Action to Extend the Contract for External Audit Services with Burton, 
McCumber & Longoria, LLP for Year Three - Miguel A. Perez

4. Consideration and Possible Action to Amend the Brownsville Public Utilities Board Travel Policy -
Jorge Santillan

5. Consideration and Possible Action to Amend Brownsville Public Utilities Board Personnel Policies 
and Procedures Policy No. 1 - Policy, Business Ethics & Conduct Statements - Emilia Guerra

6. Consideration and Possible Action to Amend the Brownsville Public Utilities Board Personnel 
Policies and Procedures Policy No. 21 – Retirement - Emilia Guerra



Consent Agenda Items
7. Consideration and Possible Action to Amend the Brownsville Public Utilities Board 
Personnel Policies and Procedures Policy No. 24 - Travel Policy-Emilia Guerra
8. Consideration and Possible Action to Approve Resolution Regarding the Texas Municipal 
Retirement System Benefits to Allow Certain Employees Who Have Canceled Previous 
Memberships and Service Credit in the System to Buy Back Such Previously Canceled 
Service Credit-Emilia Guerra
9. Consideration and Possible Action to Amend the Brownsville Public Utilities Board Identity 
Theft Policy-Estrella Solorzano
10. Consideration and Possible Action on the Restructure of Credit Card Fees-Estrella 
Solorzano
11. Consideration and Possible Action to Approve Bid Award for the Phase 2-Service Center 
Additional Pole Yard Fencing-Diane Solitaire
12. Consideration and Possible Action to Approve Bid Award for the Annual Supply of Fuel 
for the Second Year-Diane Solitaire



Consent Agenda Items
13. Consideration and Possible Action to Approve Bid Award for the Annual Supply of 
Flexible Base (Caliche/Limestone)-Diane Solitaire
14. Consideration and Possible Action to Approve the Purchase of Hardware for the 
Supervisory Control and Data Acquisition Upgrade Project-Eddy Hernandez
15. Consideration and Possible Action for the Approval of Professional Services to Upgrade 
the Supervisory Control and Data Acquisition System-Eddy Hernandez
16. Consideration and Possible Action for Approval of Proposal Award for the Purchase of 
VMware Software Renewal for the Brownsville Public Utilities Board Information Technology 
Administrative Network-Eddy Hernandez
17. Consideration and Possible Action for Approval of Proposal Award for the Purchase of 
Dell Enterprise Blade Servers for Brownsville Public Utilities Board Information Technology 
Administrative Network-Eddy Hernandez
18. Consideration and Approval for Payment of the First Year Subscription Agreement of the 
Smartworks Program for the Advanced Metering Infrastructure Project-Eddy Hernandez



Consent Agenda Items
19. Consideration and Possible Action to Approve a Professional Engineering Services Contract with 
Garver, LLC for the City of Brownsville Water Conservation and Drought Contingency Plan Upgrade-
Marie C. Leal

20. Consideration and Possible Action to Approve the Professional Engineering Services Contract with 
Garver, LLC for the Robindale Wastewater Treatment Plant Indirect Potable Reuse Project, Phase I and 
Bureau of Reclamation Grant Application - Marie C. Leal

21. Consideration and Possible Action to Reject Bids and Re-Bid the Construction Services for the 
Water Valve Replacement Project, Phase 4- Marie C. Leal

22. Consideration and Possible Action to Award Bids for the Leak Detection Services - Marie C. Leal

23. Consideration and Possible Action for Bid Award for the Annual Hauling and Loading Services-
Jaime Estrada

24. Presentation and Possible Action on the Adoption of Fees and Charges Required to Implement or 
Enforce the City of Brownsville Ordinance 2018-983-DD Cross Connection Control and Back Flow 
Prevention Program - Albert Gomez Jr



Consent Agenda Items
25. Consideration and Possible Approval of Brownsville Public Utilities Board 
Membership in Texas Coalition for Affordable Power for the Acquisition of Electricity in 
the Deregulated Texas Energy Market - Mark Dombroski

26. Consideration and Possible Action on a Resolution Adopting Alternate Procurement 
Procedures for Public Purposes Stated and Authorizing the General Manager and Chief 
Executive Officer Additional Limited Administrative Contracting Authorization without 
Prior Board Approval - Paul Gonzalez



Items for Individual Consideration



General Manager’s Report
a) Board Calendar—Marilyn D. Gilbert
b) Industry and BPUB Updates—Marilyn D. Gilbert



Board Calendar



Consideration and Action on Items 
Pulled Out of Consent



Staff Reports and Presentations to 
the Board

a. Drought Update - Guadalupe Garcia

b. Potential Future Projects and Funding and Funding Requirements to Meet Local 
Economic Growth - Mark Dombroski

c. Financial Report - Miguel Perez

d. Presentation of a Grants Program Overview - Conrad Taylor/Mirian Suarez

e. General Manager Procurement Summary - Diane Solitaire

f. PUBCAP Update - Ryan Greenfeld



B O A R D  O F  D I R E C T O R S  M E E T I N G

Drought Update
JULY 8, 2024
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Stage 1

Stage 2

Stage 3

BPUB Drought Stage Meter

U.S. Combined ownership at Amistad and Falcon Reservoirs
June 29, 2024 = 19.0%

19.0%
100% 0%

15%

25%

51%



7/9/2024 18

47.5

36.836.7

32.232.3

22.021.9 22.5
19.0 19.0

0

5

10

15

20

25

30

35

40

45

50

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

U.S. Combined Ownership at Amistad/Falcon

2021 2022 2023 2024

Stage 2

Stage 3

BROWNSVILLE PUBLIC UTILITIES BOARD

Previous 3 Readings

18.5%
June 22, 2024

18.2%
June 15, 2024

18.5%
June 8, 2024



7/8/2024 BPUB BOARD OF DIRECTORS MEETING 19



B O A R D  O F  D I R E C T O R S  M E E T I N G

Potential Future Projects and 
Funding Requirements

MEETING LOCAL ECONOMIC GROWTH

7/8/2024 BPUB BOARD OF DIRECTORS MEETING 20



Port of Brownsville Development
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Sunrise Mall Area Development
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West Brownsville Development
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Local Economic Growth and Utility Requirements 
•Port of Brownsville

• Forza Steel 
• NextDecade Rio Grande LNG Project
• Blue and Green Ammonia 
• Clean Hydrogen
• Hot Rolling Steel Mill
• Business Park, 118 acres 

•GBIC Industrial Parks
• North Brownsville, 59 acres
• I-169 North Corridor, 729 acres

•SpaceX
•Mixed Use Development

• Madeira, 1,300 acres

Electric
•Current maximum demand = 320 MW
•Potential maximum demand = 600 MW to 2.5 GW
•Range of 2x to 8x increase 
Water
•Current maximum demand = 50 MGD
•Potential maximum demand = 90 MGD to 110 MGD
•2x increase 
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Potential Future Projects
•2024 – 2028 CIP Spend Plan identified $203 million in needed projects

•Additional capital projects identified of $136 million but not yet programmed

•Additional projects and spending are anticipated
• 2024 Integrated Resource Plan 
• Decommissioning of Silas Ray plant
• SRWA optimization and expansion
• Water and Wastewater Master Plan

•Current constraints on project execution are resources to perform the work and certain 
equipment manufacturing 

•Affordability and debt levels may be future constraints   
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Project 
Funding

Grants – Funding provided, usually from federal or state 
government, for certain projects or portions of a project

Short-Term Debt – BPUB issues Commercial Paper 
(CP) to fund certain projects or portions of a project

Long-Term Debt – BPUB sells Revenue Bonds to pay off 
CP balances when approaching limits or to fund large 
projects

Impact Fees – Contribution in Aid of Construction 
generated from developers that can be used to fund 
certain water and wastewater systems projects related to 
new development 

Line Extension Fees – Contribution in Aid of 
Construction generated from new customers to extend 
existing infrastructure to serve new locations Cash –
Cash from the available balance in the Capital 
Improvement Fund per the Flow of Funds – referred to 
as “Pay as you Go”

Capital project funding depends on 
the project's purpose, the life of the 
asset created, who is served by the 
asset, and financial policies.

7/8/2024



7/8/2024 BPUB BOARD OF DIRECTORS MEETING 27

Potential Uses Estimated Costs

New Customer Connections $47.7

Substation $12.8

Silas Ray Decommissioning $12.6

Generation Facilities $50.0

SRWA Expansion $170.0

SRWA Optimization $30.0

Transportation Projects – Utility Relocation $12.6

Wastewater Treatment Plant $40.0

River Pump $38.0

Water Expansion $25.0

Electric $97.6

Gen & Admin $20.0

Water $113.6

Wastewater $75.1

Total Costs $744.4

Potential Sources Estimated 
Funding

Grants / Reimbursements $39.9

Contributions on Aid of Construction $23.6

Debt $439.6

Cash $241.2

Total Funding 744.4

Potential Capital Costs and Funding: 10-Year Horizon
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Future Cash 
Requirements
Based on current best estimates,
BPUB must accumulate an additional
$203 million of cash over the next
ten years to fund capital projects.

Capital Fund 
Balance
BPUB has approximately $38 million in
cash available for capital spending.

Over the next ten 
years, BPUB will 

need approximately 
$241 million of cash 

to fund capital 
projects. Cash 

funding is necessary 
to maintain the 

financial health of 
the utilities. 



Preparation for Meeting Local Economic Growth 
•Ensure continuous planning occurs to accommodate growth 

• Resource and system planning
• Coordination and cooperation with partners and neighbors
• Develop a clear but flexible strategic plan that anticipates growth

•Mitigate constraints on project execution
• Staff BPUB at sustainable levels
• Improve contract development, management, and oversight
• Invest in project and asset management

•Maintain affordability while prudently using cash and debt 
• Protect existing customers from speculation – ensure growth pays for growth
• Establish rates that are transparent and recover costs 
• Use available cash funding effectively – what projects offer our customers the best return on their 

investment?
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B O A R D  O F  D I R E C T O R S  M E E T I N G

Financial Performance Report
as of May 31, 2024

JULY 8, 2024
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Fiscal Year 2024 Financial Performance
As of  May 31, 2024
Executive Summary

Personnel and Non-Personnel expenses came in 
lower than budgeted primarily due to current 
vacancies and timing issues. 

COB Cash Transfer was slightly higher than 
budgeted due to an increase in adjusted gross 
revenues. 

Flow of  Funds: Adjusted Gross Revenues came in 
slightly higher than budgeted due to reduced fuel and 
energy costs. YTD, $8.77M has been generated to 
fund capital improvement projects. Debt Service 
Coverage is at 2.61x, well above the 1.25x minimum.  

BPUB’s Average Bill is higher than the average 
MOU bill but lower than the average IOU bill for 
1000 kwh. 

CIP Spending is at $22.7M YTD, which is 24.79% of  
the FY 2024 approved plan. 

FPEC has generated an over-recovery of  $6.53M as 
of  May 31.  This will be used to offset future market 
uncertainty. 

All Key Financial Metrics are currently in 
compliance. 
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Fiscal Year 2024 Financial Performance
As of  May 31, 2024
Statement of  Revenues, Expenses, and Changes in Net Position

FY 2024
MAY 2024 YTD

FY 2023
MAY 2023 YTD

1 Operating Revenues 141,589,209$     144,893,335$      
2 Less: Operating Expenses 126,770,090       121,361,400       
3 Operating Income 14,819,119         23,531,935         

4 Net nonoperating revenues (expenses) (9,894,703)          (42,885,436)        
5 Income (loss) before capital contributions 4,924,416           (19,353,501)        

6 Capital contributions 7,771,330           3,562,695           
7 Change in net position 12,695,746         (15,790,806)        

8 Net position at beginning of fiscal year 452,609,182       445,310,943       
9 Net position at end of period 465,304,928$     429,520,137$      

2. The large variance in FY 24 vs FY23 Operating Revenues is primarily due to the Board approved 
use of additional rate stabilization funds in FY24.

Notes:  
1. Excludes Southmost Regional Water Authority (a component unit of the BPUB)

07/8/2024
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Fiscal Year 2024 Financial Performance
As of  May 31, 2024
Summary of  Revenues & Expenses (Flow of  Funds)

YTD BUDGET YTD ACTUAL VARIANCE

1 Operating Revenues 158,698,391$   143,544,868$  (15,153,523)$  
2 Other Revenues 14,308,346       18,321,779      4,013,434       
3 Gross Revenues 173,006,737     161,866,647    (11,140,089)    

4 Less:  Fuel and SRWA 67,985,159       52,366,569      (15,618,590)    

5 Adjusted Gross Revenues 105,021,578     109,500,078    4,478,500       

6 Less:  Other Requirements (O&M, Non-Oper, Debt Svc) 87,803,143       79,055,243      (8,747,900)      

7 Balance Available After Requirements 17,218,435       26,418,410      13,210,582     

8 Transfer to COB Net of COB Usage 6,491,555        6,923,583        432,028          

9 Balance Available for Transfers Out 10,726,880       19,494,827      8,767,947       

10 Less:  Transfers Out for CIP 10,726,880       10,726,885      5                     

11 Improvement Fund Replenishment -                   8,767,942        8,767,942       

12 Total Transfers 10,726,880$     19,494,827$    8,767,947$     

13 Debt Service Coverage Ratio 1.89 x 2.61 x

MAY 2024

07/8/2024
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Fiscal Year 2024 Financial Performance
As of  May 31, 2024
O&M Expenses - Personnel
Budget vs. Actuals 
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Notes:
• YTD personnel actuals are below budget primarily due to current vacancies of approximately 50 positions (7.8% of approved positions for 

BPUB vs the budgeted 5%).
• The large variance in FY 2022 is attributed to the budgeted MAG study that wasn’t fully implemented until early FY 2023. 

Millions

07/8/2024



BPUB BOARD OF DIRECTORS MEETING 35

Fiscal Year 2024 Financial Performance
As of  May 31, 2024
O&M Expenses – Non-Personnel
Budget vs. Actuals
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Fiscal Year 2024 Financial Performance
As of  May 31, 2024
City of  Brownsville Transfer Summary
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Fiscal Year 2024 Financial Performance
As of  May 31, 2024
Average Electric Bill and 
Fuel and Purchased Energy Charge (FPEC)
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Fiscal Year 2024 Financial Performance
Capital Improvement Plan 
Budget vs. Actual

CAPITAL SPENDING FIVE-YEAR HISTORY

DESCRIPTION FY 2019 FY 2020 FY 2021 FY 2022  FY 2023 
Approved Budget 81,483,958$          108,350,813$           90,795,286$          98,169,572$          92,133,995$          

Electric 12,306,415$          9,726,915$               10,932,832$          12,766,187$          16,239,713$          
General 16,837,901             16,557,173               16,641,320             2,596,943               1,033,971               
Water 2,156,801               4,197,824                 4,653,944               8,325,458               5,362,216               
Wastewater 6,744,855               2,884,550                 4,084,570               6,976,183               6,116,850               
Total Expenditures 38,045,972$          33,366,462$             36,312,666$          30,664,771$          28,752,750$          

YTD % Incurred 46.7% 30.8% 40.0% 31.2% 31.2%

Funding 
Source Amount % of Total

Pay as You Go 36,580,832$               39.88%
Future Debt 35,867,539                 39.11%
Grants 14,056,900                 15.33%
Impact Fees 3,791,227                   4.13%
Resaca Fees 1,420,867                   1.55%

TOTAL 91,717,365$               100.00%

FY 2024 CIP Plan

07/8/2024

*

* CIP requirements for the next 10 years exceed $200 
million. This will be discussed in further detail by the COO 
in a separate presentation. 

LINE 
REF.  CATEGORY 

 APPROVED 
PLAN FOR FY 

2024 

 YTD ACTUAL 
AS OF 

05/31/2024 

 PROJECT 
BALANCE AS 

OF 
05/31/2024 

COMPLETION 
PERCENTAGE  

AS OF 
05/31/2024

1 Customer Connections 7,703,332$     3,917,466$     3,785,866$     50.85%
2 Grant Funded 14,056,900     479,648           13,577,252     3.41%
3 Heavy Equipment and Vehicles 5,230,544       1,946,143       3,284,401        37.21%
4 Hidalgo Energy Center 6,286,814       3,172,702       3,114,112        50.47%
5 In Design 10,694,035     945,033           9,749,002        8.84%
6 Out for Bids 5,605,267       1,073,876       4,531,391        19.16%
7 Proposed Projects 3,331,363       457                  3,330,906        0.01%
8 Resaca Fee Funded Equipment 1,420,867       -                        1,420,867        0.00%
9 Routine Activities 3,385,982       2,452,337       933,645           72.43%

10 Under Construction 24,201,923     5,657,086       18,544,837     23.37%
11 Utility Relocations 9,724,793       3,024,763       6,700,030        31.10%
12 Completed 75,545             67,336             8,209               89.13%

Grand Total 91,717,365$   22,736,847$   68,980,518$   24.79%
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Fiscal Year 2024 Financial Performance
As of  May 31, 2024
Key Financial Metrics

Debt Service 
Coverage Ratio

Per Bond Covenant ~ 1.25x

Actual thru May ~ 2.61x

Outstanding Debt
BPUB ~ $272,035,000

Annual Debt Service ~ 
$28,884,265

Debt to Capitalization 
Ratio *

Municipal Utility Median ~ 
38%

BPUB FY 2024 ~ 40%

Days Cash on Hand
Industry Standard ~ 180 

days
BPUB ~ 415 days

Bond Ratings
Moody’s: A2/Outlook Stable

Fitch: A-/Outlook Stable

S&P: A-/Outlook Stable

All Reserves Fully 
Funded

Capital Improvement 
Reserve

$15,000,064 
Debt Service Reserves –
Junior and Senior Liens
(Net of Surety Policies)

$15,481,955
Operating Cash Reserve 

$17,001,489

07/8/2024
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Fiscal Year 2024 Financial Performance
As of  May 31, 2024
Customer Receivable Metrics

Current 
Past Due 30 

Days
Past due 60 

Days
Past due 90 

Days Total

Value in Dollars 14,572,357$     1,088,655$       97,640$           162,081$         15,920,733$     

% of Total Receivables 91.5% 6.8% 0.6% 1.0% 100%

Number of Accounts 36,053             7,079              1,342              522                 44,996             

CUSTOMER RECEIVABLES AGING REPORT

FISCAL YEAR DAYS

  FY 2024 YTD 18.99

  FY 2023 20.08

  FY 2022 20.07

  FY 2021 21.77

  FY 2020 24.25

  FY 2019 24.64

AVERAGE CUSTOMER RECEIVABLES 
COLLECTION PERIOD

07/8/2024

MONTH NUMBER OF 
ACCOUNTS

TOTAL 
ASSISTANCE 

RECEIVED

October-23 347 152,411.42$             
November-23 527 126,292.66$             
December-23 310 32,940.27$               
January-24 134 85,897.81$               
February-24 14 14,044.04$               
March-24 104 126,456.31$             
April-24 174 141,821.29$             
May-24 255 152,324.92$             
YTD Totals 832,188.72$             

FISCAL YEAR 2024
UTILITY ASSISTANCE
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Glossary of  Terms

Bond Ratings – A measure of the quality and safety of a bond, based on the issuer’s financial condition; more specifically, an evaluation from a rating service indicating the likelihood 
that a debt issuer will be able to meet scheduled interest and principal repayments.  Typically, AAA is the highest (best), and D is the lowest (worst).  The Brownsville PUB is maintaining 
an “A2”, as rated by Moody’s, an “A-” as rated by Standard & Poor’s, and an “A-” as rated by Fitch Ratings. “A” ratings denote expectations of low credit risk and a strong capacity for 
payment of financial commitments.  

Capital Improvement Plan (CIP) – A plan that lays out the financing, location, and timing for capital improvement projects over several years. 

Debt to Capitalization Ratio – Indicates a utility funds a greater portion of capital needs on a pay-as-you-go basis and has capacity for additional borrowing for future needs. 

Debt Service Coverage Ratio – Formula that measures a firm’s available cash flow to pay current debt obligations. The ratio is calculated by dividing net operating revenues by debt 
service, including principal and interest.

Fuel & Purchased Energy Charge (FPEC) – An electric cost adjustment is the mechanism that tracks and passes through to customers the actual cost of purchased fuel or purchased 
electricity.  The Brownsville PUB meets on a monthly basis to make FPEC adjustments if actual costs vary from forecasted prices. Adjustments can be decreased or increased.

Improvement Fund CIP Funding – Deposit account used for meeting any capital improvements to the System.

Improvement Fund Replenishment – Deposit of any funds remaining after all debt requirements have been made.

Improvement Reserve Fund - Reserve account for future CIP projects.  The goal is to establish reserves of $15,000,000, as required by Bond Ordinance covenants.

IOU (Investor-Owned Utility) – A company that provides utility services that are privately run and own their infrastructure and equipment. 

MOU (Municipally-Owned Utility) – A non-profit utility provider that is owned and operated by the municipality it serves. 

Operating Reserve Funds – Reserve amount of not less than two months of budgeted O&M expenses ($17,000,000 minimum) for the current fiscal year.

Operating Revenues – Gross Revenues with respect to any period, after deducting the O&M expenses.

Other Non-Operating Expenses – Miscellaneous expenses, debt discounts/expenses and other interest expenses.

Other Non-Operating Revenues – Revenues consisting of TCI – Pole Rental charges, miscellaneous income and billing discounts.

Other Revenues – Revenues consisting of other sales, forfeited discounts (penalties), connection and service charges and TCOS charges.

PAY-AS-YOU-GO – The principle or practice of financing expenditures with surplus funds that are currently available rather than borrowed.

Surety Policy - A financial guaranty insurance policy that insures payment of principal of and interest on Bonds that is issued simultaneously with the delivery of the Bonds

07/8/2024
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Statement of  Revenues, Expenses, and Changes in Net Position*
As of  May 31, 2024
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Statement of  Revenues, Expenses, and Changes in Net Position*
As of  May 31, 2024 - continued
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Fiscal Year 2024 Financial Performance Report
As of  May 31, 2024
Summary of  Revenues & Expenses (Flow of  Funds)

BPUB BOARD OF DIRECTORS MEETING07/8/2024

May 2024 FY 2024 YTD

1. Operating Revenues 22,754,904$            135,256,078$         
2. Off System Energy Sales 1,064,851                8,288,790               

3.      Net Operating Revenues 23,819,755              143,544,868           

4. Other Revenues 1,190,878                11,563,230             
5. Interest from Investments 757,974                   5,341,073               
6. Other Non-Operating Income 477,349                   1,417,476               
7.      Gross Revenues 26,245,956              161,866,647           
8. Less:
9. Fuel & Energy Costs 10,067,461              42,229,133             
10. Off System Energy Expenses 1,150,451                5,298,945               
11. SRWA 604,812                   4,838,491               

12.      Adjusted Gross Revenues 14,423,232              109,500,078           

13. O&M Expenses 5,482,670                59,478,463             
14. Other Non-Operating Expenses 14,505                     642,351                   

15.       Total Expenses 5,497,175                60,120,814             

16. Debt Service Obligation 2,337,855                18,934,429             

17.      Total Requirements 7,835,030                79,055,243             
      (Excluding Fuel & SRWA)
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Fiscal Year 2024 Financial Performance Report
As of  May 31, 2024
Summary of  Revenues & Expenses (Flow of  Funds) - continued
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Statements of  Net Position*
As of  May 31, 2024
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Statements of  Net Position*
As of  May 31, 2024 - continued
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Statements of  Net Position*
As of  May 31, 2024 - continued
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2023-2024 2023-2024 2022-2023
BUDGET ACTUAL ACTUAL

TOTAL UTILITY TOTAL UTILITY TOTAL UTILITY

1. Operating Revenues $ 148,698,391 $ 135,256,078 $ 129,531,845
2. Off System Energy Sales 10,000,000 8,288,790                 10,761,785               
3.      Net Operating Revenues 158,698,391 143,544,868 140,293,630

4. Other Revenues 9,081,679 11,563,230 10,149,166
5. Interest from Investments 4,000,000 5,341,073 4,674,255
6. Other Non-Operating Revenues 1,226,667 1,417,476 1,713,174
7.      Gross Revenues 173,006,737 161,866,647 156,830,225

8. Less:
9. Fuel & Energy Costs 57,146,667 42,229,133 41,840,693
10. Off System Energy Expenses 6,000,000 5,298,945                 6,316,418                 
11. SRWA - O&M 3,428,641 3,428,640 3,523,340                 
12. SRWA - Debt Service 1,409,851 1,409,851 1,410,972
13.      Adjusted Gross Revenues 105,021,578 109,500,078 103,738,802

14. O&M Expenses 67,813,632 59,478,463 55,609,595
15. Other Non-Operating Expenses 733,333 642,351                    611,413
16.      Net Revenues $ 36,474,613 $ 49,379,264 $ 47,517,794

17. Less:
18. Debt Service Obligation $ 18,702,843 $ 18,702,843 $ 19,832,047
19. Commercial Paper Expense 553,333 231,586                    -                            
20.      Balance Available After Debt Service 17,218,437 30,444,835 27,685,747

21. COB Usage $ 4,010,606 $ 4,026,425 $ 4,049,461
22. COB Cash Transfer 6,491,551 6,923,583 6,324,419
23.      Total Cash/Utility Benefit COB 10,502,157 10,950,008 10,373,880
25. Balance Available for Transfers Out $ 10,726,886 $ 19,494,827 $ 17,311,867

26. Balance Available for Transfers Out: ANNUAL YTD
27.    Operating Subaccount - Fuel Adjustment (Plant) $ -                            $ -                            
28.    Improvement Fund-CIP Funding 15,018,772 10,012,517
29.    Improvement Fund (Resaca Fee) - Resaca CIP Funding 1,071,552 714,368
30. Total Transfers Out $ 16,090,324 $ 10,726,885

31. Balance Available to PUB:
32.    Improvement Fund - Replenishment -                                8,767,942
33. Total $ 16,090,324 $ 19,494,827

STATEMENT OF TOTAL UTILITY REVENUES AND EXPENSES
2023-2024 YTD MAY ACTUAL
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Fiscal Year 2024 Financial Performance
As of  May 31, 2024 
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Fiscal Year 2024 Financial Performance
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Fiscal Year 2024 Financial Performance
As of  May 31, 2024 
Electric Sales
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Fiscal Year 2024 Financial Performance
As of  May 31, 2024
Water Sales

BPUB BOARD OF DIRECTORS MEETING

M
ill

io
ns

6007/8/2024



Fiscal Year 2024 Financial Performance
As of  May 31, 2024
Wastewater Flows
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Investor Owned Utilities
Residential Electric Bill Comparison
May 2024
Based on 1,000 kWh of  Electric Sales

Notes:
1. This comparison is compiled using information for Retail Electric Providers (REPs) which is publicly available through the Power to Choose link on the Public Utilities Commission 
of Texas’ website. The monthly bills shown on this sheet are inclusive of all fixed (e.g. customer & metering charges) and variable charges (e.g. transmission & distribution charges).  

2. For comparative purposes bills shown are all fixed plans.
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Municipally Owned Utilities
Residential Electric Bill Comparison
May 2024
Based on 1,000 kWh of  Electric Sales
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Fiscal Year 2024 Southmost Regional Water Authority
Financial Performance as of  May 31, 2024
Water Plants 1 & 2 and SRWA Distribution
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Fiscal Year 2024 Financial Performance
As of  May 31, 2024
Precipitation Levels
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Fiscal Year 2024 Financial Performance
As of  May 31 , 2024
Mean Temperature Average
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FUND ORGN VENDOR
FY 2024 APPROVED 

BUDGET
OCT 

ACTUAL
NOV

 ACTUAL
DEC

 ACTUAL
JAN

ACTUAL
FEB

 ACTUAL
MAR

ACTUAL
APR

ACTUAL
MAY

ACTUAL
BUDGET 
BALANCE

100 Operating Fund-Plant
1110 General Manager 1,800                           -         -           -           -           -           -         -              -              1,800          
2210 SCADA & Electrical Support Services 125,000                       -         -           -           -           -           -         -              -              125,000      
2220 Power Production ELECTRICAL CONSULTANTS, INC. 54,000                         -         -           17,604    2,588       -           -         -              -              27,495        

ARCHER ENERGY SOLUTIONS, LLC -                               -         -           -           -           -           -         6,313          -              
2410 Electric Engineering SCHNEIDER ENGINEERING LLC 75,000                         -         8,548       -           5,620       6,831       -         15,854        -              (23,802)       

M&S ENGINEERING, LLC -                               -         -           -           -           -           -         27,521        34,428       -              
3120 Water Plant I 10,000                         -         -           -           -           -           -         -              -              10,000        
3130 Water Plant II 54,474                         -         -           -           -           -           -         -              -              54,474        
3135 Resaca Maintenance AMBIOTEC CIVIL ENGINEERING 561,214                       -         -           -           -           -           7,390    -              -              553,824      
3140 Raw Water Supply 80,912                         -         -           -           -           -           -         -              -              80,912        
3310 Water & Wastewater Engineering HAZEN AND SAWYER, DPC 44,121                         -         806          -           -           287          462        -              -              41,290        

MILLENIUM ENGINEERS -                               -         1,276       -           -           -           -         -              -              -              
4115 Asset Management 136,185                       -         -           -           -           -           -         -              -              136,185      
4220 Fuel & Purchased Energy Supply EXPERIENCE ON DEMAND 22,697                         -         1,449       2,593       610          -           2,745    1,373          1,347          12,580        
4230 Natural Gas Utility Management 907                              -         -           -           -           -           -         -              -              907              
4310 Operational Support Services 2,269                           -         -           -           -           -           -         -              -              2,269          
5110 Finance 50,000                         -         -           -           -           -           -         -              -              50,000        

SUBTOTAL 1,218,579                   -        12,079    20,197    8,818       7,118       10,597  51,061        35,775       1,072,934  

Subtotal O&M Funds 1,218,579                   -        12,079    20,197    8,818       7,118       10,597  51,061        35,775       1,072,934  
YTD 145,645     

400 Capital Projects-Improvement
2410 Electric Engineering ESC ENGINEERING INC. -                               -         -           7,118       -           -           -         -              -              -              

HALFF ASSOCIATES INC. -                               -         -           -           40,510    -           -         -              -              -              
M&S ENGINEERING -                               -         -           -           -           (93,927)   -         -              -              -              

3110 spec Projects/W-WW Eng. Planning HALFF ASSOCIATES INC. -                               -         15,958    4,787       11,170    -           -         -              962             -              
3310 Water & Wastewater Engineering PLAGAR ENGINEERING LLC -                               3,060    -           -           -           -           -         -              -              -              

HALFF ASSOCIATES INC. -                               -         15,958    7,169       11,170    -           -         -              3,344          -              
HANSON PROFESSIONAL SERVICES INC. -                               -         12,500    24,836    -           25,363    -         4,663          -              -              
HAZEN AND SAWYER, DPC -                               -         5,125       -           -           1,826       2,933    -              -              -              
MILLENNIUM ENGINEERS GROUP INC -                               -         617          -           -           -           -         -              -              -              
FREESE & NICHOLS, INC. -                               -         -           6,801       8,538       -           -         -              2,687          -              
THE LEVY CO. -                               -         -           -           (2,486)     -           -         -              -              -              
PROFESSIONAL SERVICE -                               -         -           -           -           -           -         352              641             -              
DUNHAM ENGINEERING LLC -                               -         -           -           -           -           -         37,500        -              

FISCAL YEAR 2024
BUDGET STATUS FOR THE

ENGINEERING FEES EXPENSE ACCOUNT
AS OF MAY 31, 2024

07/8/2024
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B O A R D  O F  D I R E C T O R S  M E E T I N G

Financial Services: Grants
JULY 8, 2024
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Roles & Responsibilities
What We Do
• Collaborate with Departments and external partners to identify needs and innovative projects

• Research, draft, and submit proposals to local, state, federal agencies and private foundations

• Assist with reporting and grants compliance
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Grants Report
Beginning in Q2 of 2024, Grants staff will begin generating and circulating the “Active & 
Pending Grants Report” containing the following:

Active Grants
• Provides general summary and status of currently active grants

Pending Grants
• Provides listing of all currently submitted grants

Potential Grants
• Provides current landscape of prospective grants as well as grants currently under application 

development
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Active Grants
Bureau of Reclamation – WaterSMART: Water and Energy Efficiency Grants FY23
• Project: Advanced Metering Infrastructure (AMI) Project
• Description: Replacement/Retrofitting of approx. 40,000 meters
• Grant Amount: $5,000,000

Texas Commission of Environmental Quality – RESTORE
• Project: Town Resaca Watershed
• Description: Infrastructure improvements to increase coastal resilience
• Grant Amount: $6,588,274
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Active Grants (Cont.)
Department of Energy – American Public Power Cooperative Agreement
• Project: Deployment of Industrial Control Systems (“ICS”) Cybersecurity Technologies
• Description: Implement measures or technologies that enhance BPUB’s detection, mitigation, 

and forensic capabilities
• Grant Amount: $187,148

U.S. Department of Treasury – Coronavirus State and Local Fiscal Recovery 
Funds
• Project: Downtown Water and Wastewater Improvements
• Description: Rehabilitation and upgrade of water and wastewater infrastructure within a 

section of the City of Brownsville downtown area
• Grant Amount: $14,500,000
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Awarded & Pending
Environmental Protection Agency – FY22 Community Project Funding

• Project: Water Plant Pump Station Improvements
• Description: Implement upgrade/improvements at Water Plant I
• Amount Requested: $500,000

Environmental Protection Agency – Solar For All
• Project: Texas Solar For All Coalition
• Description: Adoption of community solar for Texas communities
• Amount Requested: $11,000,000

House Appropriations Committee – FY24 Community Project Funding
◦ Project: Resaca Restoration Project
◦ Description: Improvements/restoration to segments within Resaca De La Guerra
◦ Grant Amount: $2,017,000
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Current Grants Pursuits
Federal
Federal Emergency Management Agency

• Hazard Mitigation Grant Program (HMGP) – 4485
• Emergency back-up power generation at SRWA

Department of Energy
• Grid Resilience Grants

• Upgrades at Loma Alta Substation

Bureau of Reclamation
• WaterSMART: Environmental Water Resources 

• Nature-based improvements along Resaca De La Guerra
• Halff Associates

• WaterSMART: Desalination Construction Project 
Under the WIIN Act for FY23 & FY24
• SRWA Optimization 
• Carollo

State
Texas Water Development Board

• Water Utilities Technical Assistance Program 
(WUTAP)
• Water/Wastewater Asset Management Plan Development

• Economically Distressed Areas Program (EDAP)
• 1st Time Wastewater Service at Central Estates

• Lead Service Line Replacement Program (LSLR)
• Identification and replacement of galvanized lead lines

Texas Department of Agriculture
• Community Development Block Grant (CDBG)

• 1st Time Wastewater Service at Central Estates
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Grants Consultants - iParametrics
On May 28th, BPUB entered into agreement with iParametrics. iParametrics will provide 
assistance for pre-award activities through the following methods:

•Needs Assessments

•Grants Research and Identification

•Possible Application Development
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Thinking About A Grant?
Types of Grants:

• Capital

• Feasibility Studies

• Planning

• Water/Energy Conservation

• Organizational Development

• Hazard Mitigation

• Disaster Recovery & More!

What We Need:
• Project Need Statement

• What problem are we solving?

• Goals and Objectives
• How does this align with our mission?

• Activities
• How are we going to accomplish our 

objectives?

• Timeline
• How long is it going to take?

• Budget
• How much does it cost?

• Evaluation
• How do we know if we succeeded?

91

What You Need To Know:

• Grants Take Time
• Avg. grant award can take 6 months to 1+ years

• Grants Take Effort
• From grant development to closing, grants require 

input from multiple departments during all phases

• Grants Take Attention
• Each grant/grantor is unique with it’s own unique 

set of rules for what is allowable.
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Questions?

Miriam Suarez, Senior Grants Coordinator

msuarez@brownsville-pub.com

956-983-6528

Conrad Taylor, Grants Coordinator

ctaylor@brownsville-pub.com

956-983-6483

927/8/2024 BPUB BOARD OF DIRECTORS MEETING

mailto:msuarez@Brownsville-pub.com
mailto:ctaylor@brownsville-pub.com


B O A R D  O F  D I R E C T O R S  M E E T I N G

PUBCAP Update
JANUARY-MAY
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Key areas of focus (Jan.-May)
• COMMUNITY EDUCATION

• FOR THE CUSTOMER
• DROUGHT AWARENESS
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Community Education
• GREATER EMPHASIS ON TRAINING ABOUT THE UTILITIES
• ONGOING INTEGRATED RESOURCE PLAN (IRP) UPDATES 

• EXPLANATIONS OF TEXAS ELECTRICAL MARKET
• BREAKDOWN OF ELECTRICAL RATES

• EDUCATION ABOUT PRETREATMENT, GREASE TRAPS
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For the customer
TOPICS THAT COULD HAVE A GREATER DIRECT IMPACT

• Assistance Programs
• Drawing Contest
• Job Recruitment

• Scholarships
• Payment Arrangements

• New Bill Format
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Drought awareness
• ONGOING SERIES OF PRESENTATIONS ABOUT THE 

DROUGHT AND RESERVOIR LEVELS
• EXPLANATIONS ON BPUB’S WATER SYSTEM

• DISCUSSIONS ABOUT DROUGHT RESTRICTIONS
• PRESENTATIONS ON HOW TO CONSERVE WATER
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In the Community – Water Tower Event
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In the Community – Sombrero Festival
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In the Community – Charro Days
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In the Community – Scholarship
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In the Community – W/WW Comm. Tour 
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Upcoming for July …
DROUGHT UPDATE

DRINKING WATER QUALITY REPORT
IRP UPDATE



4. Consideration and 
Possible Approval of a 
Sponsorship Request from 
the Gladys Porter Zoo
RYAN GREENFELD



5. Consideration and 
Possible Action for Bid Award 
for the Annual Supply of Water 
and Wastewater Inventory 
Material
DIANE SOLITAIRE



6. Consideration and 
Possible Action to Approve 
Bid Award for the Annual 
Supply of General Inventory 
Stock
DIANE SOLITAIRE



7. Consideration and 
Possible Action for Bid Award 
for the Annual Supply of 
Electrical Inventory Material
DIANE SOLITAIRE



Recess to Closed Meeting



Closed Session Items
1. Meeting with Board’s legal counsel for advice about contemplated and pending court 
and administrative litigation and on matters in which the duty of the attorney under the 
Texas Disciplinary Rules of Professional Conduct conflicts with Chapter 551 (Sec. 
551.071), including but not limited to the following:

a. Reports of local and special counsel,
b. Discussion and consultation with Board Counsel regarding legal issues pertaining to BTX 

Fiber Project Installation Repairs,
c. Negotiations to extend Facilities to potential customer within the Port of Brownsville, 
d. Ongoing negotiations related to the potential extension of facilities for SpaceX,
e. Retention of counsel for specialized matters, and
f. Priorities in the Texas Legislature.

2. Consultation with Legal Counsel on ESC Engineering, Inc. Contract related to the 
Airport Substation (Sec 551.071).



Closed Session Items
3. Presentation, discussion, and possible recommendation of information upon pricing of 
purchased power, generation, and fuel and their impact upon the Fuel, Purchased 
Energy, and Marketing Charge (Sec. 551.086). 

4. Presentation and Discussion Related to Large-Scale Business Development 
Opportunities, pursuant to Texas Government Code, Chapter 551 (Sec. 551.087, Sec. 
551.086, and Sec. 551.071). 

5. Energy Risk Management Policy Improvements and Limit Structure Updates (Sec. 
551.086).



Consideration and Action on 
Closed Meeting Items

1. Consideration and Possible Action on Items Discussed in Closed Meeting

2. Discussion and Possible Action to Execute Amendment to Contract with ESC 
Engineering, Inc. related to the Airport Substation—Juan Pequeño



Consideration and Action on 
Future Agenda Items



Adjournment
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