
W E D N E S D A Y ,  A U G U S T  7 ,  2 0 2 4

Finance Committee 



Call Open Meeting To Order



Public Comments



Items For Presentation And 
Discussion

1. Presentation, Discussion, and Possible Recommendation of the Brownsville Public 
Utilities Board's Financial Performance Report for the Period Ending June 30, 2024 -
Miguel Perez

2. Presentation, Discussion, and Possible Recommendation on Year-To-Date Capital 
Expenditures as of June 30, 2024 - George Rangel

3. Presentation, Discussion, and Possible Recommendation on Status Update of Fiscal 
Year 2025 Budget Process and Budget Calendar - George Rangel

4. Presentation, Discussion, and Possible Recommendation on Current Bank 
Depository Agreement with Wells Fargo Bank - Miguel Perez



B O A R D  O F  D I R E C T O R S  M E E T I N G

Financial Performance Report
as of June 30, 2024

AUGUST 12, 2024
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Fiscal Year 2024 Financial Performance
As of  June 30, 2024
Executive Summary

Personnel expenses are in line with budget while 
Non-Personnel expenses came in lower than 
budgeted primarily due to timing issues. 

COB Cash Transfer was slightly higher than 
budgeted due to an increase in adjusted gross 
revenues. 

Flow of  Funds: Adjusted Gross Revenues came in 
higher than budgeted due to reduced fuel and energy 
costs. YTD, $11.47M has been generated to fund 
capital improvement projects. Debt Service Coverage 
is at 2.69x, well above the 1.25x minimum.  

BPUB’s Average Bill is higher than the average 
MOU bill but lower than the average IOU bill for 
1000 kwh. 

CIP Spending is at $25.99M YTD, which is 28.34% 
of  the FY 2024 approved plan. 

FPEC has generated an over-recovery of  $6.57M as 
of  June 30.  This will be used to offset future market 
uncertainty. 

All Key Financial Metrics are currently in 
compliance. 

08/12/2024
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Fiscal Year 2024 Financial Performance
As of  June 30, 2024
Statement of  Revenues, Expenses, and Changes in Net Position

08/12/2024

FY 2024
JUNE 2024 YTD

FY 2023
JUNE 2023 YTD

1 Operating Revenues 170,753,318$     167,082,305$      
2 Less: Operating Expenses 150,681,745       139,338,790       
3 Operating Income 20,071,573         27,743,515         

4 Net nonoperating revenues (expenses) (11,137,122)        (44,563,692)        
5 Income (loss) before capital contributions 8,934,451           (16,820,177)        

6 Capital contributions 8,769,608           3,845,943           
7 Change in net position 17,704,059         (12,974,234)        

8 Net position at beginning of fiscal year 452,609,182       445,310,943       
9 Net position at end of period 470,313,241$     432,336,709$      

2. The large variance in FY 24 vs FY23 Operating Revenues is primarily due to the Board approved 
use of additional rate stabilization funds in FY24.

Notes:  
1. Excludes Southmost Regional Water Authority (a component unit of the BPUB)
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Fiscal Year 2024 Financial Performance
As of  June 30, 2024
Summary of  Revenues & Expenses (Flow of  Funds)

08/12/2024

YTD BUDGET YTD ACTUAL VARIANCE

1 Operating Revenues 178,535,690$   171,898,127$  (6,637,563)$    
2 Other Revenues 16,096,889       20,560,424      4,463,535       
3 Gross Revenues 194,632,579     192,458,551    (2,174,028)      

4 Less:  Fuel and SRWA 76,483,304       64,916,218      (11,567,086)    

5 Adjusted Gross Revenues 118,149,275     127,542,333    9,393,058       

6 Less:  Other Requirements (O&M, Non-Oper, Debt Svc) 98,778,536       91,251,572      (7,526,964)      

7 Balance Available After Requirements 19,370,739       31,686,066      16,827,259     

8 Transfer to COB Net of COB Usage 7,303,000        8,149,538        846,538          

9 Balance Available for Transfers Out 12,067,739       23,536,528      11,468,789     

10 Less:  Transfers Out for CIP 12,067,739       12,067,745      6                     

11 Improvement Fund Replenishment -                   11,468,783      11,468,783     

12 Total Transfers 12,067,739$     23,536,528$    11,468,789$    

13 Debt Service Coverage Ratio 1.89 x 2.69 x

JUNE 2024
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Fiscal Year 2024 Financial Performance
As of  June 30, 2024
O&M Expenses - Personnel
Budget vs. Actuals 
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Fiscal Year 2024 Financial Performance
As of  June 30, 2024
O&M Expenses – Non-Personnel
Budget vs. Actuals
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Fiscal Year 2024 Financial Performance
As of  June 30, 2024
City of  Brownsville Transfer Summary
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Fiscal Year 2024 Financial Performance
As of  June 30, 2024
Average Electric Bill and 
Fuel and Purchased Energy Charge (FPEC)
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Fiscal Year 2024 Financial Performance
Capital Improvement Plan 
Budget vs. Actual

CAPITAL SPENDING FIVE-YEAR HISTORY

DESCRIPTION FY 2019 FY 2020 FY 2021 FY 2022  FY 2023 
Approved Budget 81,483,958$          108,350,813$           90,795,286$          98,169,572$          92,133,995$          

Electric 12,306,415$          9,726,915$               10,932,832$          12,766,187$          16,239,713$          
General 16,837,901             16,557,173               16,641,320             2,596,943               1,033,971               
Water 2,156,801               4,197,824                 4,653,944               8,325,458               5,362,216               
Wastewater 6,744,855               2,884,550                 4,084,570               6,976,183               6,116,850               
Total Expenditures 38,045,972$          33,366,462$             36,312,666$          30,664,771$          28,752,750$          

YTD % Incurred 46.7% 30.8% 40.0% 31.2% 31.2%

Funding 
Source Amount % of Total

Pay as You Go 36,580,832$               39.88%
Future Debt 35,867,539                 39.11%
Grants 14,056,900                 15.33%
Impact Fees 3,791,227                   4.13%
Resaca Fees 1,420,867                   1.55%

TOTAL 91,717,365$               100.00%

FY 2024 CIP Plan

08/12/2024

*
LINE 
REF.  CATEGORY 

 APPROVED 
PLAN FOR FY 

2024 

 YTD ACTUAL 
AS OF 

06/30/2024 

 PROJECT 
BALANCE AS 

OF 
06/30/2024 

COMPLETION 
PERCENTAGE  

AS OF 
06/30/2024

1 Customer Connections 7,982,150$   4,496,402$   3,485,748$   56.33%
2 Grant Funded 14,056,900   486,225         13,570,675   3.46%
3 Heavy Equipment and Vehicles 5,234,588      2,305,261     2,929,327     44.04%
4 Hidalgo Energy Center 6,286,814      4,421,720     1,865,094     70.33%
5 In Design 8,596,273      958,039         7,638,234     11.14%
6 Out for Bids 4,797,611      931,159         3,866,452     19.41%
7 Proposed Projects 5,418,479      457                5,418,022     0.01%
8 Resaca Fee Funded Equipment 1,420,867      -                      1,420,867     0.00%
9 Routine Activities 3,304,633      2,663,774     640,859         80.61%

10 Under Construction 24,680,522   6,388,387     18,292,135   25.88%
11 Utility Relocations 9,667,966      3,162,710     6,505,256     32.71%
12 Completed 270,562         179910 90652 66.49%

Grand Total 91,717,365$ 25,994,044$ 65,723,321$ 28.34%
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Fiscal Year 2024 Financial Performance
As of  June 30, 2024
Key Financial Metrics

Debt Service 
Coverage Ratio

Per Bond Covenant ~ 1.25x

Actual thru June ~ 2.69x

Outstanding Debt
BPUB ~ $272,035,000

Annual Debt Service ~ 
$28,884,265

Debt to Capitalization 
Ratio *

Municipal Utility Median ~ 
38%

BPUB FY 2024 ~ 40%

Days Cash on Hand
Industry Standard ~ 180 

days
BPUB ~ 421 days

Bond Ratings
Moody’s: A2/Outlook Stable

Fitch: A-/Outlook Stable

S&P: A-/Outlook Stable

All Reserves Fully 
Funded

Capital Improvement 
Reserve

$15,481,360 
Debt Service Reserves –
Junior and Senior Liens
(Net of Surety Policies)

$15,848,988
Operating Cash Reserve 

$17,001,300

08/12/2024
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Fiscal Year 2024 Financial Performance
As of  June 30, 2024
Customer Receivable Metrics

08/12/2024

FISCAL YEAR DAYS

  FY 2024 YTD 19.11

  FY 2023 20.08

  FY 2022 20.07

  FY 2021 21.77

  FY 2020 24.25

  FY 2019 24.64

AVERAGE CUSTOMER RECEIVABLES 
COLLECTION PERIOD

MONTH NUMBER OF 
ACCOUNTS

TOTAL 
ASSISTANCE 

RECEIVED

October-23 347 152,411.42$             
November-23 527 126,292.66$             
December-23 310 32,940.27$               
January-24 134 85,897.81$               
February-24 14 14,044.04$               
March-24 104 126,456.31$             
April-24 174 141,821.29$             
May-24 255 152,324.92$             
June-24 411 289,064.48$             
YTD Totals 1,121,253.20$          

FISCAL YEAR 2024
UTILITY ASSISTANCE

Current 
Past Due 30 

Days
Past due 60 

Days
Past due 90 

Days Total

Value in Dollars 17,939,724$     1,320,183$       109,654$         158,442$         19,528,003$     

% of Total Receivables 91.9% 6.8% 0.6% 0.8% 100%

Number of Accounts 36,205             8,250              1,611              501                 46,567             

CUSTOMER RECEIVABLES AGING REPORT
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Glossary of  Terms

Bond Ratings – A measure of the quality and safety of a bond, based on the issuer’s financial condition; more specifically, an evaluation from a rating service indicating the likelihood 
that a debt issuer will be able to meet scheduled interest and principal repayments.  Typically, AAA is the highest (best), and D is the lowest (worst).  The Brownsville PUB is maintaining 
an “A2”, as rated by Moody’s, an “A-” as rated by Standard & Poor’s, and an “A-” as rated by Fitch Ratings. “A” ratings denote expectations of low credit risk and a strong capacity for 
payment of financial commitments.  

Capital Improvement Plan (CIP) – A plan that lays out the financing, location, and timing for capital improvement projects over several years. 

Debt to Capitalization Ratio – Indicates a utility funds a greater portion of capital needs on a pay-as-you-go basis and has capacity for additional borrowing for future needs. 

Debt Service Coverage Ratio – Formula that measures a firm’s available cash flow to pay current debt obligations. The ratio is calculated by dividing net operating revenues by debt 
service, including principal and interest.

Fuel & Purchased Energy Charge (FPEC) – An electric cost adjustment is the mechanism that tracks and passes through to customers the actual cost of purchased fuel or purchased 
electricity.  The Brownsville PUB meets on a monthly basis to make FPEC adjustments if actual costs vary from forecasted prices. Adjustments can be decreased or increased.

Improvement Fund CIP Funding – Deposit account used for meeting any capital improvements to the System.

Improvement Fund Replenishment – Deposit of any funds remaining after all debt requirements have been made.

Improvement Reserve Fund - Reserve account for future CIP projects.  The goal is to establish reserves of $15,000,000, as required by Bond Ordinance covenants.

IOU (Investor-Owned Utility) – A company that provides utility services that are privately run and own their infrastructure and equipment. 

MOU (Municipally-Owned Utility) – A non-profit utility provider that is owned and operated by the municipality it serves. 

Operating Reserve Funds – Reserve amount of not less than two months of budgeted O&M expenses ($17,000,000 minimum) for the current fiscal year.

Operating Revenues – Gross Revenues with respect to any period, after deducting the O&M expenses.

Other Non-Operating Expenses – Miscellaneous expenses, debt discounts/expenses and other interest expenses.

Other Non-Operating Revenues – Revenues consisting of TCI – Pole Rental charges, miscellaneous income and billing discounts.

Other Revenues – Revenues consisting of other sales, forfeited discounts (penalties), connection and service charges and TCOS charges.

PAY-AS-YOU-GO – The principle or practice of financing expenditures with surplus funds that are currently available rather than borrowed.

Surety Policy - A financial guaranty insurance policy that insures payment of principal of and interest on Bonds that is issued simultaneously with the delivery of the Bonds

08/12/2024
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Statement of  Revenues, Expenses, and Changes in Net Position*
As of  June 30, 2024
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Statement of  Revenues, Expenses, and Changes in Net Position*
As of  June 30, 2024 - continued

BPUB BOARD OF DIRECTORS MEETING08/12/2024

June 2024 FY 2024 YTD
Non-Operating Revenues (Expenses):

15.   SRWA other water supply (604,812)                   (5,443,303)               
16.   Investment and interest income 1,419,444                  9,501,943                
17.   Operating grant revenue 10,852                      228,891                   
18.   Interest expense (936,109)                   (8,327,278)               
19.   Other 94,165                      1,476,215                
20.   Gain (loss) on disposition of capital assets (4)                              (424,052)                  
21.   Payments to City of Brownsville (1,225,955)                (8,149,538)               
22. Net nonoperating revenues (expenses) (1,242,419)                (11,137,122)             
23. Income (loss) before capital contributions 4,010,036                  8,934,451                
24. Capital contributions 998,278                     8,769,608                
25. Change in net position 5,008,314                  17,704,059              

26. Net position at beginning of year 465,304,927              452,609,182            
27. Net position at end of year 470,313,241$            470,313,241$          

*Excludes Southmost Regional Water Authority (a component unit of the BPUB)  
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Fiscal Year 2024 Financial Performance Report
As of  June 30, 2024
Summary of  Revenues & Expenses (Flow of  Funds)
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Fiscal Year 2024 Financial Performance Report
As of  June 30, 2024
Summary of  Revenues & Expenses (Flow of  Funds) - continued
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Statements of  Net Position*
As of  June 30, 2024
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 FY 2024 YTD Audited
SEPT 2023

ASSETS
Current Assets:

1.    Cash - unrestricted 2,972,313$           4,181,802$           
2.    Investments - unrestricted 25,152,251           20,735,545           
3. Due from other governments 422,273                717,641                
4. Receivables 36,559,397           34,572,622           
5.    Interest receivable 1,764,595             1,058,483             
6.    Inventories 11,363,342           9,234,354             
7.    Prepaid expense 2,439,223             1,332,648             
8.  Total Current Assets 80,673,394           71,833,095           

Non-Current Assets:
9.    Cash-restricted 39,150                  334,164                
10.    Investments - restricted 188,600,307         152,835,555         
11.    Capital assets, net of accumulated depreciation 584,894,326         578,990,685         
12.    Regulatory Assets 2,035,443             2,163,517             
13.    Post-Employment Benefits 14,982,905           13,194,523           
14. Total Non-Current Assets 790,552,131         747,518,444         
15. Total Assets 871,225,525         819,351,539         

DEFERRED OUTFLOWS OF RESOURCES
16.    Deferred charge on refunding 14,660,822           16,368,143           
17.    Unrealized Contribution Related/Pension 27,619,540           27,619,540           
18.    Deferred Credit-fuel under recovery -                        19,498,661           
19. Total Deferred Outflows of Resources 42,280,362           63,486,344           
20. Total Assets plus Deferred Outflows of Resources 913,505,887$       882,837,883$       



Statements of  Net Position*
As of  June 30, 2024 - continued
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Statements of  Net Position*
As of  June 30, 2024 - continued
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Fiscal Year 2024 Financial Performance
As of  June 30, 2024 
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Millions

08/12/2024



Fiscal Year 2024 Financial Performance
As of  June 30, 2024 
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Fiscal Year 2024 Financial Performance
As of  June 30, 2024 
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Fiscal Year 2024 Financial Performance
As of  June 30, 2024
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Fiscal Year 2024 Financial Performance
As of  June 30, 2024 
Electric Sales
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Fiscal Year 2024 Financial Performance
As of  June 30, 2024
Water Sales
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Fiscal Year 2024 Financial Performance
As of  June 30, 2024
Wastewater Flows
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Investor Owned Utilities
Residential Electric Bill Comparison
June 2024
Based on 1,000 kWh of  Electric Sales

Notes:
1. This comparison is compiled using information for Retail Electric Providers (REPs) which is publicly available through the Power to Choose link on the Public Utilities Commission 
of Texas’ website. The monthly bills shown on this sheet are inclusive of all fixed (e.g. customer & metering charges) and variable charges (e.g. transmission & distribution charges).  

2. For comparative purposes bills shown are all fixed plans.
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Municipally Owned Utilities
Residential Electric Bill Comparison
June 2024
Based on 1,000 kWh of  Electric Sales
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Fiscal Year 2024 Southmost Regional Water Authority
Financial Performance as of  June 30, 2024
Water Plants 1 & 2 and SRWA Distribution
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Fiscal Year 2024 Financial Performance
As of  June 30, 2024
Precipitation Levels
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Fiscal Year 2024 Financial Performance
As of  June 30 , 2024
Mean Temperature Average
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B O A R D  O F  D I R E C T O R S  M E E T I N G

Fiscal Year 2025 
Preliminary Proposed Budget 
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Proposed Budget Source of Funds: $276,316,863

FINANCE COMMITTEE 598/07/2024

Electric Base Rate 
Revenues

$82,425,887 
29.83%

Electric FPEC Revenues
$88,225,000 

31.93%

Electric Off-system Sales
$10,000,000 

3.62%

Water Revenues
$35,511,442 

12.85%

Resaca Fee
$4,221,546 

1.53%

Wastewater Revenues
$32,732,829 

11.85%

Other Revenues & Non-
Operating Revenues

$18,100,159 
6.55%

Interest Revenue
$5,100,000 

1.85%



Proposed Budget Use of Funds: $276,316,863

FINANCE COMMITTEE 608/07/2024

Power Supply Costs
$88,225,000 

31.93%

Off System Power 
Supply Costs

$5,000,000 
1.81%

S.R.W.A.
$7,095,158 

2.57%

Personnel O&M 
Expenses

$57,369,460 
20.76%

Inflationary Wage 
Adjustment
$1,879,514 

0.68%

Merit Adjustment
$500,000 

0.18%

Non-Personnel O&M 
Expenses Target

$42,000,000 
15.20%

Resaca Maintenance 
O&M - Resaca Fee 

Funded
$2,362,167 

0.85%

Other Non-Operating 
Expenses
$1,100,000 

0.40%

Debt Service Fund
$28,485,892 

10.31%

City Gross Transfer
$17,599,671 

6.37%

Decommissioning 
Reserve 

$2,000,000 
0.72%

Power Supply Reserve
$1,500,000 

0.68%

Resaca CIP Funding
$1,859,379 

0.67%

CIP Funding
$19,340,622 

7.37%



Non-Personnel Comparison Graph: 
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Proposed Supplemental Personnel Adjustments:

FINANCE COMMITTEE 628/07/2024

 Inflationary Wage Adjustment
 4% for all personnel
 estimated at $1,879,514

 Merit Adjustment
 budgeted at $500,000 
 criteria and methodology to be determined 

Departmental Requested Personnel Additions and Adjustments

Note:  Personnel budget includes $150,000 for promotions.  Eligibility and implementation to be determined by HR.

# of Promotions 
Requested

Proposed 
Salary

Proposed 
Benefit

Total 
Personnel

42 120,827.20$     35,631.94$       156,459.14$     

Promotions
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Requested Positions vs. Vacancies  

Note:  Requested new positions will not be included in the proposed budget unless otherwise directed by the Board.

DIVISION
ORG 
NO. DEPARTMENT

 NO. OF 
POSITIONS 
REQUESTED 

 CURRENT 
VACANCIES  VACANCY STATUS DIVISION

ORG 
NO. DEPARTMENT

 NO. OF 
POSITIONS 
REQUESTED 

 CURRENT 
VACANCIES  VACANCY STATUS 

ADMINISTRATIVE DIVISION (Constanza Miner) GENERAL COUNSEL DIVISION (Paul Gonzalez)
1170 Digital Information Platforms 1 0 1115 Legal Services 2 0

TOTAL FOR DIVISION: 1 0 7125 Real Estate 2 0
TOTAL FOR DIVISION: 4 0

CUSTOMER & SUPPORT SERVICES DIVISION (Estrella Solorzano)
7120 Risk/Insurance Management 2 0 GENERAL MANAGER DIVISION (Marilyn D. Gilbert)

TOTAL FOR DIVISION: 2 0 1120 Internal Audit 1 0
TOTAL FOR DIVISION: 1 0

ELECTRICAL ENGINEERING & SYSTEM OPERATIONS DIVISION (Cesar Cortinas)
2410 Electric Engineering 3 2 One position onboarding as of 7/29 HUMAN RESOURCES DIVISION (Dr. Emilia Guerra)
2420 Electrical System Planning 2 1 Restructuring 7155 Compensation & Benefits 1 1 Building Adverstisement

TOTAL FOR DIVISION: 5 3 1 1

ELECTRICAL OPERATIONS DIVISION (Eli Alvarez) POWER SUPPLY & MARKET OPERATIONS DIVISION (Mark Dombrowski)
2120 Substations and Relaying 1 1 Reviewing Applications 2220 Power Production 2 4 Reviewing Applications
2210 Electrical Support Services 9 0 TOTAL FOR DIVISION: 2 4

TOTAL FOR DIVISION: 10 1
W/WW ENGINEERING & CAPITAL PLANNING DIVISION (Marie C. Leal)

ENTERPRISE SOLUTIONS DIVISION (Eddy Hernandez) 4115 Asset Management & CIP Delivery 1 0
6150 Meter Reading 4 0 TOTAL FOR DIVISION: 1 0
7131 IT Hardware, Cyber, & Network Mgmnt 1 0
7190 Supv Control & Data Acq (SCADA) 1 2 Pending Direction W/WW OPERATIONS DIVISION (Jaime Estrada)

TOTAL FOR DIVISION: 6 2 1435 Cross Connection Control 2 2 Preparing Job Offer
3150 W/WW Operations & Construction 4 4 One advertsiing, others pending direction

ENVIRONMENTAL DIVISION (Albert Gomez) 3155 W/WW Operations & Maintenance 3 1 Pending Direction
1420 Environmental Compliance 1 0 3160 Potable Water Transport Services 1 0
1422 Analytical Lab 4 2 One onboarding as of 7/29 other reclass 3225 W/WW Sludge Management 1 0
1430 Pre-treatment 4 0 TOTAL FOR DIVISION: 11 7

TOTAL FOR DIVISION: 9 2
OVERALL TOTAL: 58 21

FINANCE DIVISION (Monica Garza Cavazos)
5130 Purchasing 2 0 REQUESTED WAGES:
7150 Fleet Management 1 1 Readvertising position BENEFITS
7170 Warehouse 2 0 TOTAL REQUESTED INCREASE:

TOTAL FOR DIVISION: 5 1

$1,376,158
$3,945,332

$2,569,174



Fiscal Year 2025
Combined Utility Summary of Approved Revenues & Expenses

FINANCE COMMITTEE 648/07/2024

11

12

13
14

15

16

17

18

19

20

21

22

23

24

25

26

27

28

29

30

31

32

33
34

35

36

39

40
41
42
43
44
45
46

47

48

A B C D E

FY 2024 FY 2024 FY 2025 FY25 vs
Approved Estimated Proposed FY24 Budget

Budget Year End Budget Difference

Operating Revenues 
   Base Rate Revenues 133,184,493$       141,446,675$       150,670,158$       17,485,665$    
   FPEC Revenues 85,720,000           81,737,168           88,225,000           2,505,000        
   Resaca Fee 4,143,093             4,118,969             4,221,546             78,453             
Off-system Sales Revenues 15,000,000           15,156,860           10,000,000           (5,000,000)       

Net Operating Revenues 238,047,586$       242,459,672$       253,116,704$       15,069,118$    

Other Revenues 13,622,519$         17,276,391$         15,537,139$         1,914,620$      
Interest from Investments 6,000,000             8,122,703             5,100,000             (900,000)          
Other Non-operating Revenues 1,840,000             2,021,528             2,563,020             723,020           
Gross Revenues 259,510,105$       269,880,294$       276,316,863$       16,806,758$    

Less:
Power Supply Costs 85,720,000$         81,737,168$         88,225,000$         2,505,000$      
Off-system Power Supply Costs 9,000,000             8,558,145             5,000,000             (4,000,000)       
SRWA O&M 5,142,961             5,142,961             4,980,281             (162,680)          
SRWA Debt Service 2,114,777             2,114,777             2,114,877             100                  
Adjusted Gross Revenues 157,532,367$       172,327,243$       175,996,705$       18,464,338$    

Personnel O&M Expenses 54,207,694           54,326,021           57,369,460           3,161,766        
Non-Personnel O&M Expenses 44,855,523           37,262,001           42,000,000           (2,855,523)       
Resaca Fee Funded O&M 2,657,232             1,149,305             2,362,167             (295,065)          
Subtotal O&M Expenses 101,720,449$       92,737,327$         101,731,627$       306,243$         

Supplemental Personnel Adjustments
   Inflationary Wage Adjustment -                        -                        1,879,514             1,879,514        
   Merit Adjustment -                        -                        500,000                500,000           
Subtotal Personnel Adjustments -$                      -$                      2,379,514$           2,379,514$      

Other Non-Operating Expenses 1,100,000             230,417                1,100,000             -                   
Total Operating Expenses 204,798,187$       190,520,794$       205,531,299$       733,112$         
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FY 2024 FY 2024 FY 2025 FY25 vs

Amended Estimated Proposed FY24 Budget
Budget Year End Budget Difference

54,711,918$         79,359,500$         70,785,564$         16,073,646$    

Debt Service:
Existing 28,054,265           28,054,265           27,655,892           (398,373)          
Commercial Paper Interest Expense 830,000                646,753                830,000                -                   

Total Debt Service Requirements 28,884,265$         28,701,018$         28,485,892$         (398,373)$        

Available After Debt Service 25,827,653$         50,658,482$         42,299,672$         16,472,019$    

Balance Available for Debt Service and 
Other Legal Purposes
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* In previous years, the budgeted “Balance Available for Transfers Out” calculation did not include the COB usage but actuals were reported with the usage. Going forward, to 
maintain consistency, the entire Cash/Utility Benefit to COB will be used to calculate the “Balance Available for Transfers Out”.  
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FY 2024 FY 2024 FY 2025 FY25 vs

Amended Estimated Proposed FY24 Budget
Budget Year End Budget Difference

Other Uses of Cash:
COB Cash Transfer 9,737,328$           11,093,132$         11,328,593$         1,591,265$      
COB Usage 6,015,909             6,139,593             6,271,078             255,169           
Total Cash/Utility Benefit COB 15,753,237$         17,232,725$         17,599,671$         1,846,434$      

Balance Available for Transfers Out* 16,090,325$         33,425,757$         24,700,001$         8,609,676$      

Approved Transfers to BPUB Accounts:
Oper Subacct-Fuel Adjustment -$                          -$                          1,500,000$           1,500,000$      
CIP Funding 15,018,773           15,018,772           19,340,622           4,321,849        
Imp Resaca CIP Funding 1,071,552             1,071,552             1,859,379             787,827           
Decommissioning Reserve -                            -                            2,000,000             2,000,000        
Total Transfers to BPUB Accounts 16,090,325$         16,090,324$         24,700,001$         8,609,676$      

Balance Available to BPUB:
Improvement Fund Replenishment -                        17,335,433           -                        -                   
Total 16,090,325$         33,425,757$         24,700,001$         8,609,676$      

Debt Service Coverage Ratio 1.89X 2.77X 2.48X
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B O A R D  O F  D I R E C T O R S  M E E T I N G

Bank Depository Services
WELLS FARGO BANK

8/12/2024 BPUB BOARD OF DIRECTORS MEETING 68



Service Agreement Terms
•Current Agreement approved by the BPUB Board of Directors on March 14, 2022.

•Initial Term:   3-Year Term.  Started 6/1/2022 and ends 5/31/2025.

•Renewal Options:  Two 1-year extensions.
• 1st Year Renewal Term Option (6/1/2025 - 5/31/2026)
• 2nd Year Renewal Term Option (6/1/2026 – 5/31/2027)

•Termination Clause:  “The BPUB expressly reserves the right to terminate the depository 
agreement with or without cause at any time by providing thirty (30) days written notice 
to the depository to close its accounts.” 
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Timeline of Events if Agreement Not Expected to be 
Renewed After 5/31/2025

Nov 2024 – Notify current depository of intent not to renew agreement.   Release Request for    
Proposals for Bank Depository Services.

Jan 2025 – Proposals Received are Evaluated
Feb 2025 – Present Results to Finance Committee
Mar 2025 – BPUB Board Considers to Award Service Agreement
Apr/May 2025 – Implementation Period 
Jun 1, 2025 – New Bank Depository Service Agreement Begins *   

*  A temporary service agreement with current depository will be required during transition 
period.  Transition period would take approximately 3-4 months after new agreement begins.
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Timeline of Events if Agreement Terminated with a 
30-Day Notice

Sep 2024 – BPUB Board approves to terminate agreement.  Agreement Termination Notice 
Issued. *

Oct 2024 – Release Request for Proposals for Bank Depository Services
Dec 2024 - Proposals Received are Evaluated
Jan 2025 – Present Results to Finance Committee
Feb 2025 – BPUB Board Considers to Award Service Agreement
Mar/Apr 2025 – Implementation Period 
May 1, 2025 – New Bank Depository Service Agreement Begins

*  A temporary service agreement with current depository will be required from agreement 
termination date (October 2024) until end of transition period  (around end of August 2025).  
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Current Services-Banking
◦ 25 Checking Accounts currently earning 1.65% earnings credit.  Balance as of 6/30/24 was 

$3,012,025.
◦ Six Investment Accounts currently earning 5.17% interest.    Balance as of 6/30/24 was 

$23,913,721.
◦ Lockbox - Processes the remittance of utility payments.   Approximately 1,686 items totaling 

$1,330,095 are processed monthly.*
◦ Direct Debit – Utility bills are debited from customer’s bank accounts.    Approximately 5,052 

transactions totaling $3,937,207 are processed monthly.*
◦ Vault Services – Approximately $3,523,519 are deposited monthly.*

* Based on calendar year 2023 numbers.
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Current Services-Banking
◦ Check Clearing & ACH Direct Deposits – Under the Accounts Payable function BPUB 

processes checks, ACH direct deposits, and wire transfers averaging $17,100,276 monthly.
◦ Payroll ACH Direct Deposits – BPUB processes bi-weekly payroll disbursements totaling a net 

pay amount of approximately $2,097,637 monthly.
◦ Desktop Deposit Services.  Allows for electronic deposit of checks.   Service currently used on 

non-utility deposits.
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Current Services-Safety of Public 
Funds

◦ All bank deposits and investment accounts at Wells Fargo are collateralized with pledged 
securities or insured through the Federal Deposit Insurance Corporation (FDIC).

◦ Securities clearing and safekeeping services – Services provided for the BPUB’s securities 
investment program.   Four securities with a face value of $40 million are currently under Wells 
Fargo safekeeping.
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Current Services-Fraud 
Prevention

◦ Positive pay – Bank only honors checks issued by BPUB that are pre-authorized.  Verification 
criteria included date, check number, amount, and payee name.

◦ Vendor ACH verification services through Early Warning Services for vendors signing up for 
electronic payment. 

◦ Debit Blocks - Protects against unauthorized electronic withdrawals.
◦ Dual Authorizations – All outgoing wires and changes to user or account settings require two 

different user approvals.
◦ Security Tokens – Provide a one-time password in addition to user log-in credentials for online 

accounts access and to perform sensitive functions.
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QUESTIONS?
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CLOSED SESSION



Adjournment
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