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Finance Committee 



Call Open Meeting To Order



Public Comments



Items For Presentation And 
Discussion

1. Presentation, Discussion, and Possible Recommendation of the Brownsville Public 
Utilities Board's Financial Performance Report for the Period Ending August 31, 2024 -
Miguel Perez

2. Presentation and Discussion by External Auditor Burton McCumber & Longoria, LLP on 
Progress Update for BPUB's FY 2024 Audit- Miguel Perez

3. Presentation and Discussion on Town Resaca Watershed Project Update- Marie Leal
4. Presentation and Discussion on Asset Management & CIP Delivery Overview - David 

Ramirez
5. Presentation, Discussion, and Possible Recommendation on Current Bank Depository 

Agreement with Wells Fargo Bank- Jorge Santillan
6. Presentation, Discussion, and Possible Recommendation on Open COB Invoices and 

Projected Reduction of Cash Transfer - Jorge Santillan



B O A R D  O F  D I R E C T O R S  M E E T I N G

Financial Performance Report
as of August 31, 2024
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Fiscal Year 2024 Financial Performance
As of  August 31, 2024
Executive Summary

Personnel expenses are in line with budget while 
Non-Personnel expenses came in lower than 
budgeted primarily due to timing issues. 

COB Cash Transfer is higher than budgeted due to 
an increase in adjusted gross revenues. 

Flow of  Funds: Adjusted Gross Revenues came in 
higher than budgeted due to reduced fuel and energy 
costs, along with increased sales driven by high 
consumption. YTD, $17.85M has been generated to 
replenish the improvement fund. Debt Service 
Coverage is at 2.86x, well above the 1.25x minimum.  

BPUB’s Average Bill is lower than both the average 
MOU bill and the average IOU bill for 1000 kwh. 

CIP Spending is at $31.89M YTD, which is 34.77% 
of  the FY 2024 approved plan. 

FPEC has generated an over-recovery of  $13.67M as 
of  August 31.  This will be used to offset future 
market uncertainty. 

All Key Financial Metrics are currently in 
compliance. 
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Fiscal Year 2024 Financial Performance
As of  August 31, 2024
Statement of  Revenues, Expenses, and Changes in Net Position

FY 2024
AUG 2024 YTD

FY 2023
AUG 2023 YTD

1 Operating Revenues 215,683,233$     234,796,003$      
2 Less: Operating Expenses 185,296,909       194,146,120       
3 Operating Income 30,386,324         40,649,883         

4 Net nonoperating revenues (expenses) (13,322,029)        (48,591,744)        
5 Income (loss) before capital contributions 17,064,295         (7,941,861)          

6 Capital contributions 9,329,285           4,317,049           
7 Change in net position 26,393,580         (3,624,812)          

8 Net position at beginning of fiscal year 452,609,182       445,310,943       
9 Net position at end of period 479,002,762$     441,686,131$      

2. The large variance in FY 24 vs FY23 Operating Revenues is primarily due to the Board approved 
use of additional rate stabilization funds in FY24.

Notes:  
1. Excludes Southmost Regional Water Authority (a component unit of the BPUB)
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Fiscal Year 2024 Financial Performance
As of  August 31, 2024
Summary of  Revenues & Expenses (Flow of  Funds)

YTD BUDGET YTD ACTUAL VARIANCE

1 Operating Revenues 218,210,287$   215,866,125$  (2,344,162)$    
2 Other Revenues 19,673,976       24,778,738      5,104,761       
3 Gross Revenues 237,884,263     240,644,863    2,760,600       

4 Less:  Fuel and SRWA 93,479,593       80,207,012      (13,272,582)    

5 Adjusted Gross Revenues 144,404,670     160,437,851    16,033,182     

6 Less:  Other Requirements (O&M, Non-Oper, Debt Svc) 120,729,322     111,795,686    (8,933,636)      

7 Balance Available After Requirements 23,675,348       43,000,949      24,840,186     

8 Transfer to COB Net of COB Usage 8,925,888        10,402,569      1,476,681       

9 Balance Available for Transfers Out 14,749,460       32,598,380      17,848,920     

10 Less:  Transfers Out for CIP 14,749,461       14,749,465      4                     

11 Improvement Fund Replenishment -                   17,848,915      17,848,915     

12 Total Transfers 14,749,461$     32,598,380$    17,848,919$    

13 Debt Service Coverage Ratio 1.89 x 2.86 x

AUGUST 2024
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Fiscal Year 2024 Financial Performance
As of  August 31, 2024
O&M Expenses - Personnel
Budget vs. Actuals 
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Fiscal Year 2024 Financial Performance
As of  August 31, 2024
O&M Expenses – Non-Personnel
Budget vs. Actuals
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Fiscal Year 2024 Financial Performance
As of  August 31, 2024
City of  Brownsville Transfer Summary
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Fiscal Year 2024 Financial Performance
As of  August 31, 2024
Average Electric Bill and 
Fuel and Purchased Energy Charge (FPEC)
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Fiscal Year 2024 Financial Performance
Capital Improvement Plan 
Budget vs. Actual

CAPITAL SPENDING FIVE-YEAR HISTORY

DESCRIPTION FY 2019 FY 2020 FY 2021 FY 2022  FY 2023 
Approved Budget 81,483,958$          108,350,813$           90,795,286$          98,169,572$          92,133,995$          

Electric 12,306,415$          9,726,915$               10,932,832$          12,766,187$          16,239,713$          
General 16,837,901             16,557,173               16,641,320             2,596,943               1,033,971               
Water 2,156,801               4,197,824                 4,653,944               8,325,458               5,362,216               
Wastewater 6,744,855               2,884,550                 4,084,570               6,976,183               6,116,850               
Total Expenditures 38,045,972$          33,366,462$             36,312,666$          30,664,771$          28,752,750$          

YTD % Incurred 46.7% 30.8% 40.0% 31.2% 31.2%

Funding 
Source Amount % of Total

Pay as You Go 36,580,832$               39.88%
Future Debt 35,867,539                 39.11%
Grants 14,056,900                 15.33%
Impact Fees 3,791,227                   4.13%
Resaca Fees 1,420,867                   1.55%

TOTAL 91,717,365$               100.00%

FY 2024 CIP Plan

*

LINE 
REF.  CATEGORY 

 APPROVED 
PLAN FOR FY 

2024 

 YTD ACTUAL 
AS OF 

08/31/2024 

 PROJECT 
BALANCE AS OF 

08/31/2024 

COMPLETION 
PERCENTAGE  

AS OF 
08/31/2024

1 Customer Connections 7,992,346$     5,161,114$     2,831,232$       64.58%
2 Grant Funded 14,056,900     284,449           13,772,451       2.02%
3 Heavy Equipment and Vehicles 5,353,971        2,694,366        2,659,605          50.32%
4 Hidalgo Energy Center 6,286,814        4,528,050        1,758,764          72.02%
5 In Design 8,596,273        1,366,146        7,230,127          15.89%
6 Out for Bids 4,797,611        1,186,348        3,611,263          24.73%
7 Proposed Projects 5,299,096        18,705             5,280,391          0.35%
8 Resaca Fee Funded Equipment 1,420,867        -                        1,420,867          0.00%
9 Routine Activities 3,304,633        3,384,728        (80,095)              102.42%

10 Under Construction 24,306,265     9,447,751        14,858,514       38.87%
11 Utility Relocations 9,667,966        3,374,403        6,293,563          34.90%
12 Completed 634,623           442610 192013 69.74%

Grand Total 91,717,365$   31,888,670$   59,828,695$     34.77%
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Fiscal Year 2024 Financial Performance
As of  August 31, 2024
Key Financial Metrics

Debt Service 
Coverage Ratio

Per Bond Covenant ~ 1.25x

Actual thru August ~ 2.86x

Outstanding Debt
BPUB ~ $272,035,000

Annual Debt Service ~ 
$28,884,265

Debt to Capitalization 
Ratio *

Municipal Utility Median ~ 
38%

BPUB FY 2024 ~ 40%

Days Cash on Hand
Industry Standard ~ 180 

days
BPUB ~ 417 days

Bond Ratings
Moody’s: A2/Outlook Stable

Fitch: A-/Outlook Stable

S&P: A-/Outlook Stable

All Reserves Fully 
Funded

Capital Improvement 
Reserve

$14,982,632 
Debt Service Reserves –
Junior and Senior Liens
(Net of Surety Policies)

$15,914,791
Operating Cash Reserve 

$17,001,342
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Fiscal Year 2024 Financial Performance
As of  August 31, 2024
Customer Receivable Metrics

Current 
Past Due 30 

Days
Past due 60 

Days
Past due 90 

Days Total

Value in Dollars 15,601,937$     1,441,441$       150,869$         190,127$         17,384,375$     

% of Total Receivables 89.7% 8.3% 0.9% 1.1% 100%

Number of Accounts 35,504             8,024              1,702              600                 45,830             

CUSTOMER RECEIVABLES AGING REPORT

MONTH NUMBER OF 
ACCOUNTS

TOTAL 
ASSISTANCE 

RECEIVED

October-23 347 152,411.42$             
November-23 527 126,292.66$             
December-23 310 32,940.27$               
January-24 134 85,897.81$               
February-24 14 14,044.04$               
March-24 104 126,456.31$             
April-24 174 141,821.29$             
May-24 255 152,324.92$             
June-24 411 289,064.48$             
July-24 326 138,370.70$             
August-24 563 215,855.37$             
YTD Totals 1,475,479.27$          

FISCAL YEAR 2024
UTILITY ASSISTANCE

FISCAL YEAR DAYS

  FY 2024 YTD 19.37

  FY 2023 20.08

  FY 2022 20.07

  FY 2021 21.77

  FY 2020 24.25

  FY 2019 24.64

AVERAGE CUSTOMER RECEIVABLES 
COLLECTION PERIOD
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Glossary of  Terms

Bond Ratings – A measure of the quality and safety of a bond, based on the issuer’s financial condition; more specifically, an evaluation from a rating service indicating the likelihood 
that a debt issuer will be able to meet scheduled interest and principal repayments.  Typically, AAA is the highest (best), and D is the lowest (worst).  The Brownsville PUB is maintaining 
an “A2”, as rated by Moody’s, an “A-” as rated by Standard & Poor’s, and an “A-” as rated by Fitch Ratings. “A” ratings denote expectations of low credit risk and a strong capacity for 
payment of financial commitments.  

Capital Improvement Plan (CIP) – A plan that lays out the financing, location, and timing for capital improvement projects over several years. 

Debt to Capitalization Ratio – Indicates a utility funds a greater portion of capital needs on a pay-as-you-go basis and has capacity for additional borrowing for future needs. 

Debt Service Coverage Ratio – Formula that measures a firm’s available cash flow to pay current debt obligations. The ratio is calculated by dividing net operating revenues by debt 
service, including principal and interest.

Fuel & Purchased Energy Charge (FPEC) – An electric cost adjustment is the mechanism that tracks and passes through to customers the actual cost of purchased fuel or purchased 
electricity.  The Brownsville PUB meets on a monthly basis to make FPEC adjustments if actual costs vary from forecasted prices. Adjustments can be decreased or increased.

Improvement Fund CIP Funding – Deposit account used for meeting any capital improvements to the System.

Improvement Fund Replenishment – Deposit of any funds remaining after all debt requirements have been made.

Improvement Reserve Fund - Reserve account for future CIP projects.  The goal is to establish reserves of $15,000,000, as required by Bond Ordinance covenants.

IOU (Investor-Owned Utility) – A company that provides utility services that are privately run and own their infrastructure and equipment. 

MOU (Municipally-Owned Utility) – A non-profit utility provider that is owned and operated by the municipality it serves. 

Operating Reserve Funds – Reserve amount of not less than two months of budgeted O&M expenses ($17,000,000 minimum) for the current fiscal year.

Operating Revenues – Gross Revenues with respect to any period, after deducting the O&M expenses.

Other Non-Operating Expenses – Miscellaneous expenses, debt discounts/expenses and other interest expenses.

Other Non-Operating Revenues – Revenues consisting of TCI – Pole Rental charges, miscellaneous income and billing discounts.

Other Revenues – Revenues consisting of other sales, forfeited discounts (penalties), connection and service charges and TCOS charges.

PAY-AS-YOU-GO – The principle or practice of financing expenditures with surplus funds that are currently available rather than borrowed.

Surety Policy - A financial guaranty insurance policy that insures payment of principal of and interest on Bonds that is issued simultaneously with the delivery of the Bonds
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Statement of  Revenues, Expenses, and Changes in Net Position*
As of  August 31, 2024
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Statement of  Revenues, Expenses, and Changes in Net Position*
As of  August 31, 2024 - continued
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Fiscal Year 2024 Financial Performance Report
As of  August 31, 2024
Summary of  Revenues & Expenses (Flow of  Funds)
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Fiscal Year 2024 Financial Performance Report
As of  August 31, 2024
Summary of  Revenues & Expenses (Flow of  Funds) - continued
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Statements of  Net Position*
As of  August 31, 2024
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Statements of  Net Position*
As of  August 31, 2024 - continued
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Statements of  Net Position*
As of  August 31, 2024 - continued
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Fiscal Year 2024 Financial Performance
As of  August 31, 2024 
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Millions



Fiscal Year 2024 Financial Performance
As of  August 31, 2024 
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Fiscal Year 2024 Financial Performance
As of  August 31, 2024 
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Fiscal Year 2024 Financial Performance
As of  August 31, 2024
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Fiscal Year 2024 Financial Performance
As of  August 31, 2024 
Electric Sales
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Fiscal Year 2024 Financial Performance
As of  August 31, 2024
Water Sales
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Fiscal Year 2024 Financial Performance
As of  August 31, 2024
Wastewater Flows
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Investor Owned Utilities
Residential Electric Bill Comparison
August 2024
Based on 1,000 kWh of  Electric Sales

Notes:
1. This comparison is compiled using information for Retail Electric Providers (REPs) which is publicly available through the Power to Choose link on the Public Utilities Commission 
of Texas’ website. The monthly bills shown on this sheet are inclusive of all fixed (e.g. customer & metering charges) and variable charges (e.g. transmission & distribution charges).  

2. For comparative purposes bills shown are all fixed plans.
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Municipally Owned Utilities
Residential Electric Bill Comparison
August 2024
Based on 1,000 kWh of  Electric Sales
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Fiscal Year 2024 Southmost Regional Water Authority
Financial Performance as of  August 31, 2024
Water Plants 1 & 2 and SRWA Distribution
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Fiscal Year 2024 Financial Performance
As of  August 31, 2024
Precipitation Levels
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Fiscal Year 2024 Financial Performance
As of  August 31 , 2024
Mean Temperature Average
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APPROVED FISCAL YEAR 2024
FIVE YEAR CAPITAL IMPROVEMENT PLAN

COMBINED UTILITY SUMMARY
BY CATEGORY

[A] [B] [C] [D] [E] [F] [G]

LINE 
REF. PRIMARY UTILITY  CATEGORY 

 APPROVED 
PLAN FOR FY 

2024 

 YTD ACTUAL 
AS OF 
08/31/2024 

 PROJECT 
BALANCE AS OF 

08/31/2024 

COMPLETION 
PERCENTAGE  

AS OF 
08/31/2024

1 Electric Customer Connections 6,598,192$     3,925,665$     2,672,527$       59.50%
2 Heavy Equipment and Vehicles 2,710,649        1,836,891        873,758             67.77%
3 Hidalgo Energy Center 6,286,814        4,528,050        1,758,764          72.02%
4 In Design 562,863           160,288           402,575             28.48%
5 Out for Bids 3,296,633        1,158,763        2,137,870          35.15%
6 Routine Activities 3,304,633        3,384,728        (80,095)              102.42%
7 Under Construction 10,008,449     3,714,214        6,294,235          37.11%
8 Utility Relocations 145,954           142,295           3,659                 97.49%
9 Completed 150,000           64,662             85,338               100.00%

10 Electric Total 35,075,143     18,915,556     16,159,587       53.93%
11 Gen & Admin Out for Bids 544,607$         19,025$           525,582$           3.49%
12 Proposed Projects 2,004,960        18,705             1,986,255          0.93%
13 Under Construction 2,821,068        847,966           1,973,102          30.06%
14 Gen & Admin Total 5,370,635        885,696           4,484,939          16.49%
15 Wastewater Customer Connections 750,974$         347,740$         403,234$           46.31%
16 Grant Funded 6,405,096        199,577           6,205,519          3.12%
17 Heavy Equipment and Vehicles 1,731,269        655,019           1,076,250          37.83%
18 In Design 4,493,375        392,994           4,100,381          8.75%
19 Proposed Projects 365,180           -                   365,180             0.00%
20 Under Construction 8,504,404        3,293,243        5,211,161          38.72%
21 Utility Relocations 4,238,515        1,442,145        2,796,370          34.02%
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F I N A N C E  C O M M I T T E E

TOWN RESACA WATERSHED 
PROJECT UPDATE

10/9/2024 FINANCE COMMITTEE 58

Marie C. Leal, P.E. 

Director of Water/Wastewater Engineering & Capital Planning 

O C T O B E R  9 ,  2 0 2 4



Background

10/9/2024 FINANCE COMMITTEE 59

•* RESTORE Act of 2012
• Deepwater Horizon oil spill in 2010
• Gulf Coast Ecosystem Restoration Council est. 2012
• U.S. Treasury funding administered by the TCEQ
• Bucket 1: Direct Component 
 Coastal flood protection and related infrastructure 

* Resources and Ecosystems Sustainability, Tourist Opportunities, and Revived Economies of the Gulf Coast States



Background
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•2016 - BPUB/COB co-applicants in initial submittal

•2017 - TCEQ requests project be phased out

•2018-2019 - Additional data requests by TCEQ

•2020 - Receive grant award notification

•2022 - Receive notice-to-proceed for RESTORE dredging operations (April 2022) 

•2023 - RESTORE dredging completed (November 2023)

•2023 - Construction design complete

•2024 - Award amendment of $1.9 million approved

•2024 - Pending notice-to-proceed for construction



Objective and Scope

• To improve the community’s resiliency  

against the threat of flooding events.

• The Phase I scope includes:
 Dredging
 Drainage infrastructure
 Bank improvements
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Benefits and Outcomes

• Increase storage capacity to minimize flooding 

• Improve water level management/control

• Minimize flows and pollutant loads to the Lower Laguna Madre

• Restore habitat for native birds and wildlife

• Improve opportunities for ecotourism
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Project Timeline and Key Milestones
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June 2023

Design completed

Nov 2023

BPUB dredging
completed

Oct 2024

Construction
notice-to-proceed

Construction
complete

Dec 2025
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Project Cost Estimates
PROJECT  

PHASE
2017

REQUEST
2017

* BPUB  
MATCH

2017
TOTAL

2023
UPDATED  
REQUEST

2023
UPDATED  

BPUB  
MATCH

2023
UPDATED  

TOTAL

TIMELINE

I $3,950,939 $730,000 $4,680,939 ** $6,588,742 *** $0 $6,588,274 2 YRS

II $7,783,4547 $1,069,004 $8,852,461 $14,035,798 $1,322,800 $15,358,598 2 YRS

III $13,740,584 $1,750,000 $15,490,584 $10,871,168 $91,000 $10,962,168 2 YRS

IV $10,876,328 $1,804,686 $12,681,014 $11,726,002 $2,229,700 $13,955,702 3 YRS

TOTAL $36,351,308 $5,353,690 $41,704,998 $43,221,710 $3,643,500 $46,865,210 9 YRS

* No match required for RESTORE. Sponsor contribution encouraged
** Includes $1.9 Million amendment request 
*** Informed by TCEQ that no match required for Phase I
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Project Expenditures 

RESTORE 6,588,274.00$         

OUTLAY INVOICE DATE A B C D E F G H TCEQ BPUB REIMBURSEMENT CUMULATIVE
NUMBER Contractor Name NUMBER REQUESTED Personnel/Salaries Fringe Benefits Travel Supplies Equipment Contractual Construction Other GRANT FUNDING LOCAL MATCH RECEIVED REQUESTED

FY 2021 -$                             -$                      -$      -$               -$              36,390.00$      -$                   -$     36,390.00$                 -$                    36,390.00$            36,390.00             
FY 2022 231,061.47$                 98,644.48$             -$      133,176.30$   6,678.72$      -$               26,535.00$         -$     496,095.97$                63,501.25$          496,095.96$          532,485.96           
FY 2023 567,712.71$                 209,066.56$           -$      370,343.72$   -$              270,565.00$    -$                   -$     1,417,687.98$             312,241.58$        1,417,687.99$       1,950,173.95        
FY 2024 127,805.73$                 46,956.74$             -$      264.50$         -$              77,786.20$      17,352.00$         -$     270,165.17$                92,114.14$          269,640.44$          2,220,339.12        

OJECT TO DATE 926,579.91$                 354,667.78$           -$      503,784.52$   6,678.72$      384,741.20$    43,887.00$         -$     2,220,339.12$             467,856.97$        2,219,814.39$       2,220,339.12$    

BALANCE REMAINING 4,367,934.88$    

DUE FROM GOVERNMENT 524.73$              

PERIOD COVERED OR 
INVOICE DATE



Summary of Project Expenditures
(As of 9/23/24)

10/9/2024 FINANCE COMMITTEE 66

• Reimbursements submitted : 31

• Reimbursements Requested:  $2,220,339.12

• Balance Remaining:  $4,367,943.88

• *BPUB Contribution: $   467,856.97

* Non reimbursable expenses
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Resaca Restoration Historical Financials

Note: Resaca operations were previously funded by water rates. 
In the 2022 cost of service study, the costs were removed, and the Resaca Fee was initiated. 



Project Recap
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• Funded through U.S. Treasury RESTORE grant

• Project focused on Town Resaca system

• Non-reimbursable amounts funded by Resaca fee

• Dredging completed by BPUB Crews 

• Design of drainage infrastructure completed by consultant

• Construction contractor secured through BPUB procurement process  

• Land to be improved did not require fee simple acquisition

• Future phases will require subsequent applications
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Supplemental 
Information
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2016 Initial Project Scope Request
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Town Resaca Project Dredge Map
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Resaca Fee Questions
• What has been accomplished with the resaca fee money?

 Resaca fee implemented on June 1, 2022
 St. Joseph’s resaca dredging underway during resaca fee implementation

 RESTORE funded resaca dredging
 Resaca fee covered services not covered by RESTORE

(i.e., rentals, contractor equipment repairs, equipment purchases, debris/trash disposal fees)
 RESTORE dredging completed on November 17, 2023

 Dredging of Rotary Park began after St. Joseph’s dredging completed
 Resaca fee funding Rotary Park dredging to present

 Purchase of heavy equipment (i.e., dump truck, dewatering pressure washer)
• How many metric tons of sludge has been removed? 

 Total since program inception = 232,522 cubic yards or 46,963,282 gallon equivalent
 RESTORE =75,296 metric tons or 55,333 cubic yards or 11,175,827 gallons

• How many metric tons of sludge has been removed since resaca fee was implemented?
 4,352 metric tons  or 3,198 cubic yards, (Rotary Park)

• How many miles have been dredged?
 Total = approximately 3.1 miles (since program implementation)
 307 feet (0.06 miles) resaca fee funded (Rotary Park) 
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Resaca Fee Questions
• What exactly has been the benefit to the community?

 Gained flood storage capacity
 Removal of trash/debris/tires from dredged resacas
 Stormwater interceptors will capture sediment/debris
 Habitat improvements  
 Community resaca awareness 

• What are our existing commitments?
 RESTORE project construction of bank and drainage infrastructure 

improvements
• Which resacas does BPUB use for raw water storage?

 Resaca de la Guerra (RDLG), Water Plant 2 can draw water from RDLG
• Aren’t all the resacas somehow connected, so doesn’t BPUB benefit from 

maintaining all of them?
 Resaca De La Guerra and Resaca Del Rancho Viejo (RDRV) interconnected 

via Brownsville Irrigation District (BID) piping
 A 36” pipeline interconnects both Resaca De La Guerra and Town Resaca.
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Resaca Dredging Funding Sources Map
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2020 - Original 
TCEQ RESTORE
Budget
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2024 - Amended 
TCEQ RESTORE
Budget
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BPUB RESTORE 
Resolution
(Approved March 2016)
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COB RESTORE
Letter of support
(April 2016)
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F I N A N C E  C O M M I T T E E

Asset Management & CIP Delivery 
Overview

DAVID RAMIREZ, PE
M A I N T E N A N C E  &  R E L I A B I L I T Y  E N G I N E E R I N G  M A N A G E R
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Capital Improvement Plan Delivery
FY 2025 Budget Approved

$76 M CIP Budget in FY 2025

Areas with most projects:

Electric Division
◦ 30 Projects
◦ $24 M Budget

W/WW Division
◦ 100 Projects
◦ $44 M Budget
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Capital Improvement Plan Delivery
2025 Budget Approved
$76 M CIP Budget in FY 2025

Major Projects in the Plan:

AMI $10 M
ARPA $ 9 M

Airport Substation $ 1.5 M
Waterport Transformer $ 1.5 M
N. Regional Force Main $ 2 M
Old Hwy 77 $ 1 M
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Capital Improvement Plan Delivery
Regular (weekly) CIP meetings with each 
department/division

◦ Identify CIP project manager
◦ Discuss CIP project schedules
◦ Key project delivery milestones
◦ Project performance metrics
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Capital Improvement Plan Delivery
Implementation of the eBuilder Enterprise Project Management Software

◦ Cloud-based
◦ Performance
◦ Centralization
◦ Visibility
◦ Integration
◦ Users
◦ Workload
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Capital Improvement Plan Delivery
Project management workshops and trainings to expedite delivery of the CIP plan.

◦ Discussion of common project issues that can hold back a project schedule
◦ Contract parts, front end documents, technical documents
◦ Change orders, requests for information, etc.
◦ Construction contract legal issues
◦ Project procurement methods
◦ Construction QA/QC
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Asset Management
What is Asset Management?
◦ A system to extend the life of assets
◦ The Institute of Asset Management

Currently carrying out activities established by the IAM including:
◦ Policy
◦ Procedures
◦ Opportunities
◦ Training
◦ Asset performance and condition monitoring
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Asset Management
Currently carrying out activities established by the IAM including:

◦ Leveraging new tech for increased asset reliability and ROI
◦ Inventorying key asset classes in the electrical distribution system
◦ Optimizing the wastewater system
◦ Optimizing the asset mapping system for CIP planning
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Questions?
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Asset Management & CIP Delivery Overview

DAVID RAMIREZ, PE
MAINTENANCE & RELIABILITY ENGINEERING MANAGER



Additional Information
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F I N A N C E  C O M M I T T E E

Bank Depository Services
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Background
◦ Finance Committee Meeting - August 7, 2024 

◦ Finance Committee recommended to allow current Bank Depository Services Agreement with Wells Fargo Bank to 
expire as scheduled on May 31, 2025.

◦ BPUB Board Meeting - August 12, 2024
◦ Upon staff recommendation, BPUB Board approved to allow current Bank Depository Service Agreement to continue 

until its expiration on May 31, 2025.  Staff also informed Board that the RFP process would be initiated in November 
2024.

◦ Finance Committee Meeting - October 9, 2024
◦ Staff requests Finance Committee authorization to proceed with the RFP process in anticipation of expiration of current 

Bank Depository Service Agreement with Wells Fargo Bank and not exercise the 1-year renewal option.
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RFP Process Timeline of Events 
Oct 2024 – Release Request for Proposals for Bank Depository Services

Jan 2025 – Proposals Received are Evaluated

Feb 2025 – Present Results to Finance Committee

Mar 2025 – BPUB Board Considers to Award Service Agreement

Apr/May 2025 – Implementation Period 

Jun 1, 2025 – New Bank Depository Service Agreement Begins *   

*  Transition period will take approximately 3-4 months after new agreement begins if 
selected bank is other than Wells Fargo Bank.
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F I N A N C E  C O M M I T T E E

Services Provided to 
the City of Brownsville
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Request Process for Services by the City of Brownsville
 BPUB and the City, through their respective Technical Committee staff, have crafted, reviewed, 

and instituted a process to advance City projects while deferring payment processing per Bond 
Ordinance provisions. 

 Invoices issued to the City by BPUB can be paid in one of three ways:
• The City can submit payment via check/ACH to BPUB in quarterly batches for the 

previous quarter’s outstanding invoices.
• The City can request a waiver from the full BPUB Board of Directors at a scheduled 

meeting.
• BPUB will reduce the cash transfer in quarterly batches for the previous quarter’s 

outstanding invoices.

 Beginning with the payment in January for the 1st quarter of Fiscal Year 2025, BPUB will 
deduct the amount of outstanding invoices from the cash transfer.



Open Invoices Projected to be Deducted from 
FY 2025 1st Quarter Cash Transfer to 

the City of Brownsville*
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* Cash Transfer will be Processed on January 15, 2025.

Date Invoice # Reference # Open Balance Description

12/05/2022 23-1145 BPUB WO 202620 7,102.29 Fiber Optic Cable Repair & Install
05/15/2024 24-1508 BPUB WO 221037 2,130.84 Street Light 108 Hacienda Lane
05/15/2024 24-1509 BPUB WO 215528 18,199.60 Street Light Lizka Lane
07/26/2024 24-1678 INV 76261 27,520.84 M&S Engineering, March 2024 Lit Pole Attachment Applic. Review
07/26/2024 24-1679 INV 77370 34,428.28 M&S Engineering, April 2024 Lit Pole Attachment Applic. Review
07/26/2024 24-1680 INV 77926 28,257.50 M&S Engineering, May 2024 Lit Pole Attachment Applic. Review
07/26/2024 24-1681 INV 79547 28,086.25 M&S Engineering, June 2024 Lit Pole Attachment Applic. Review
08/13/2024 24-1755 INV 79748 72,200.00 M&S Engineering, July 2024 Lit Pole Attachment Applic. Review
09/12/2024 24-1824 INV 80641 7,485.00 M&S Engineering, Aug. 2024 Lit Pole Attachment Applic. Review
09/30/2024 24-1895 INV 337157R 31,007.00 Cobb Fendley, Jul-Aug 2024 Lit Pole Attachment Eng. Support Serv.

Total 256,417.60$   



Recess to Closed Meeting



Closed Meeting
1 .  PRESENTATION AND DISCUSSION OF INFORMATION UPON PRICING OF 

PURCHASED POWER,  GENERATION,  AND FUEL AND THEIR IMPACT UPON THE 
FUEL,  PURCHASED ENERGY,  AND MARKETING CHARGE (SEC.  551 .086) .



Reconvene Open Meeting
7 .  D ISCUSSION AND POSSIBLE RECOMMENDATION ON CLOSED MEETING ITEMS

8.  D ISCUSSION AND/OR REQUESTS FOR FUTURE AGENDA ITEMS



Adjournment
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