
F I N A N C E  C O M M I T T E E

SHARE Program Updates and Fund Reappropriation

11/08 /2023
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Objectives and Program Goal
 Request Board approval to:

1. Update The SHARE Program Guidelines to Remove the Emergency Rider for COVID-19 
Outbreak and 

2. to Reappropriate COVID-19 Program Funds to The SHARE Program

 The  SHARE Program is meant to help BPUB customers who are in financial distress, are 
elderly, have extreme medical expenses, are disabled, have funeral expenses or experience recent 
unemployment.
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Timeline
 On March 26, 2020 BPUB enacted COVID-19 Pandemic Response Plan

 On April 13, 2020 the Brownsville Public Utilities Board voted to: 
1. Allocate surplus Improvement Funds in the amount of $2M to an Expanded SHARE fund for COVID-

19 Customer Relief 
2. Amend the criteria of the SHARE program
 The COVID -19 Emergency Rider extended assistance to customers who are either underemployed or unemployed 

due to the COVID – 19 outbreak. 

 On March 10, 2023, BPUB announced deactivation of the COVID-19 Pandemic Response 
Plan

 May 11, 2023 marked the end of the Federal COVID-19 Public Health Emergency (PHE) 
Declaration
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Program Funding
SHARE assistance is funded through BPUB employee and customer donations and BPUB 
sponsored events.

Here are the donation amounts from 2020 until 2023.
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Year Amount

2020 Total $  25,107.02 

2021 Total $  10,176.33 

2022 Total $          28.79 

2023 Total $          39.52 

Grand Total $  35,351.66 



Proposed Changes
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1. Remove the COVID -19 Emergency Rider and 

2. Reappropriate COVID-19 program funds, currently 1.3M to the SHARE program.



Proposed Change
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Next Step
We will be attending next Board meeting on 11/13/2023 and request to remove the COVID -19 
Emergency Rider  and reappropriate COVID-19 program funds, currently 1.3M to the SHARE 
program.
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Questions
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