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PUBLIC UTILITIES BOARD

Board of Directors Meeting

® Monday, August 14, 2023
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Confirmation of a Quorum




Pledge of Allegiance

to the United States Texas Pledge

| pledge allegiance to the flag of the Honor the Texas flag, | pledge allegiance
United States of America and to the to thee, Texas, one state under God,
Republic for which it stands, one Nation one and indivisible.

under God, indivisible, with liberty and

justice for all.
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Moment of Silence
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Consent Agenda ltems




Consent Items

1. Consideration and Possible Action to Approve Board Travel in Accordance with the Statement of Policy for Travel by Board Members of the Board of Directors of the
Brownsville Public Utilities Board—Marilyn D. Gilbert

2. Consideration and Possible Action on the Proposals for Commercial Paper Dealer Services—Miguel A. Perez

3. Consideration and Possible Action to Extend the Contract for External Audit Services with Burton, McCumber & Longoria, LLP for Year Two—Miguel A. Perez
4. Consideration and Possible Action to Approve Bid Award for the Annual Supply of Flexible Base (Type A Limestone/Type F Caliche)—Diane Solitaire

5. Consideration and Possible Action of Bid Award for Sanitary Sewer Improvements for the Cannery Public Market Project(B039-23)—Marie Leal

6. Consideration and Possible Action to approve the Professional Engineering and Surveying Contract with Garver for the FM 511 24-inch Waterline Project—Marie Leal

7. Consideration and Possible Action to Purchase One (1) Front Wheel Loader with a Three (3) Cubic Yard Bucket—Marie Leal

8. Consideration and Possible Action to Extend the Contract for the Annual Hauling and Loading Services for the Third and Final Year—Jaime Estrada
9. Consideration and Possible Action to Reject the Bid for the Annual Hauling and Loading Services—Jaime Estrada
10. Consideration and Possible Action to Approve Bid Award for the Annual Supply of Fuel—Diane Solitaire

11. Consideration and Possible Action for Bid Award for the Annual Supply of Water and Power Plant Chemicals—Jaime Estrada

BROWNSVILLE
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PUBLIC UTILITIES BOARD

Individual Consideration ltems




ltem #1

1. General Manager’s Report:
Board Calendar—Marilyn D. Gilbert

Financial Report—Monica Cavazos

Engineering and Legal Fees Monthly Expenses—Monica Cavazos

City of Brownsville Capital Work Orders Report—Monica Cavazos
Introduction of New Bill Format—Eddy Hernandez

Public Utilities Board Consumer Advisory Panel Update—Eliza Vasquez
Drought Update—Rene Mariscal

@ *® a0 oy

BROWNSVILLE

_ T




Board Calendar

IC Item #1a

August 2023
Sun Mon Tue Wed Thu Fri Sat
1 2 3 4 5 Monthlv Scheduled Meetings

Aug7 SRWA Board Meeting
6 8 E 10 (1|12 Aug 14 BPUB Board Meeting
Aug 16 PUBCAP Annual Dinner
13 15 16 17 18 19
Sept 11 SRWA Board Meeting
20 71 22 23 24 25 26 Sept 11 BPUB Board Meeting
Sept 20 PUBCAP Meeting
7
zn 8 » 30 31 Oct 2 SRWA Board Meeting
Oct 9 BPUB Board Meeting
Oct 18 PUBCAP Meeting

September 2023

Sun Mon Tue Wed Thu Fri Sat

Other Events

1 2 .
USAE August 23

3 5 6 7 8 9

10 12|13 |14 |15 |16 BPUB Holidays (BPUB Offices Closed)
Sept 4 Labor Day

17 18 |19 200071 22 23

24 25 |26 |27 28 29 30

October 2023

Sun Mon Tue Wed Thu Fri Sat
6 7 To Be Determined
Joint COB/BPUB Meeting
13 14
20 21 L
L] ]
L )
27 28 ™™
™
™™
29 |30 31 * o
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PUBLIC UTILITIES BOARD

Fiscal Year 2023
Financial Performance Report

As of June 30, 2023




Statement of Revenues, Expenses, and Changes in Net Position*

As of June 30, 2023
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11.

12.
13.
14,
15.
16.
17.
18.

LLE

PUBLIC UTILITIES B

June 2023 FY 2023YTD
Operating Revenues:
Sales and Service Charges $ 14,653,254 $ 123,255,358
Fuel Collection 6,629,874 61,001,677
Fuel (over) Under Billings 1,372,529 (11,158,582)
Less rate stabilization - (1,500,000)
Less utilities service to the City of Brownsville, Texas (466,687) (4,516,148)
Total Operating Revenues 22,188,970 167,082,305
Operating Expenses:
Purchased power and fuel 8,002,403 49,843,096
Personnel services 4,517,018 34,167,297
Materials and supplies 849,455 6,059,833
Repairs and maintenance 333,425 3,665,324
Contractual and other services 2,158,775 25,892,232
Depreciation 2,116,314 19,711,008
Total Operating Expenses 17,977,390 139,338,790
Operating Income 4,211,580 27,743,515
Non-Operating Revenues (Expenses):
SRWA other water supply (616,789) (5,666,849)
Investment and interest income 807,320 6,520,580
Operating grant revenue 1) 1,109,917
Interest expense (944,006) (8,496,053)
Other 5,230 (30,720,847)
Gain (loss) on disposition of capital assets - (56,011)
Payments to City of Brownsville (930,010) (7,254,429)
Net nonoperating revenues (expenses) (1,678,256) (44,563,692)
Income before capital contributions 2,533,324 (16,820,177)
. Capital contributions 283,248 3,845,943
Change in net position 2,816,572 (12,974,234)
. Net position at beginning of year 429,520,137 445,310,943
. Net position at end of year $ 432,336,709 $ 432,336,709

*Excludes Southmost Regional Water Authority (a component unit of the BPUB)



Fiscal Year 2023 Financial Performance Report e
As of June 30, 2023 Cromrsriiis
Adjusted Gross Revenue Summary FoRLCUTLTIES Boan

June 2023 FY 2023 YTD

1. Operating Revenues $ 19,772,172 $ 149,304,017
2. Off System Energy Sales 1,616,910 12,378,695
3 Net Oper ating Revenues 21,389,082 161,682,712
4. Other Revenues 1,266,576 11,415,742
5. Interest from Investments 645,585 5,319,840
6. Other Non-Operating Income 119,485 1,832,659
7 Gross Revenues 23,420,728 180,250,953
8. Less

9. Fue & Energy Costs 8,002,403 49,843,096
10. Off System Energy Expenses 834,565 7,150,983
11. SRWA 616,789 5,551,101
12. Adjusted Gross Revenues 13,966,971 117,705,773
13. O&M Expenses 7,024,109 62,633,704
14. Other Non-Operating Expenses 9,862 621,275
15. Total Expenses 7,033,971 63,254,979
16. Debt Service Obligation 2,479,006 22,311,053
17. Total Requirements 9,512,977 85,566,032

(Excluding Fuel & SRWA)

18. Balance Availableto Surplus $ 3,987,307 $ 27,623,593

(Net of COB Usage -
MO: $466,687 YTD: $4,516,148)

19. Transfer to COB Net of COB Usage $ 930,010 $ 7,254,429
20. Balance Availablefor TransfersOut 3,057,297 20,369,164
21. Total Surplus $ 3,987,307 $ 27,623,593

22. Balance Availablefor TransfersOut:

23. Operating Subaccount - Fuel Adjustment $ - $ 2,136,244
24.  Improvement Fund - CIP Funding 742,368 6,681,311
25.  Improvement Fund (Resaca Fee) - Resaca CIP Funding 29,983 269,842
26 Total TransfersOut 772,351 9,087,397

27 Balance Availableto PUB:

28  Improvement Fund - Surplus 2,284,946 11,281,767

29 Total $ 3,057,297 $ 20,369,164
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Fiscal Year 2023 Financial Performance o~
As of June 30, 2023 s

BROWNSVILLE

PUBLIC UTILITIES BOARD

Millions

$140.0

$1200 . $120.27

$117.71
112.32

$100.0 -

$80.0 -

$60.0 -

$40.0 -

$20.0 -

$0.0 - d 7
Adjusted Gross Revenues Fuel & Energy Cost O&M Expenses

M FY 2022 Actual thru June 1 FY 2023 Budget thru June H FY 2023 Actual thru June



Fiscal Year 2023 Financial Performance

47—, O,
As of June 30, 2023 ==
Electric Sales SOk
PUBLIC UTILITIES BOARD
Millions
FY 2023 June YTD - 931,525,797 kWh - o
140.0 FY 2022 June YTD — 961,856,858 kWh
DIFFERENCE (30,331,061) kWh
FY 2023 Budget Variance YTD 4,046,239 kWh
125.0
110.0 - June FY225Yr. Avg. kWh 128 —
N\ June FY23 Actual kWh 124
June FY23 kWh Budgeted 128
June FY22 Actual kWh 129
95.0
- pug—
80.0 T T T T T T T T T T T 1

Oct Nov  Dec Jan Feb Mar Apr May June July Aug  Sept

=@==FY 2022 Actual KWh Sales

e Y 2023 Actual kWh Sales thru June

e=fe=5 Year (FY 2018 - FY 2022) Average kWh Sales
=3 =FY 2023 Budgeted kWh Sales



Fiscal Year 2023 Financial Performance
As of June 30, 2023

June FY22 5 Yr. Avg. Gals.

June FY23 Gals. Budgeted

June FY23 Actual Gals.
June FY22 Actual Gals.

602
590
521
591

» FE. --l
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BROWNSVILLE

PuBLIC UTILITIES BOARD

Water Sales

740.0 FY 2023 June YTD — 4,807,911,697 gals.
FY 2022 June YTD — 4,856,228,167 gals.
DIFFERENCE (48,316,470) gals.

690.0
FY 2023 Budget Variance YTD (281,200,316) gals.

640.0

590.0

540.0 -

490.0

440.0

Oct

Nov

Dec

Jan Feb Mar  Apr  May

=@ Y 2022 Actual Water Sales
empmeY 2023 Actual Water Sales thru June

June

e=fe=5 Year (FY 2018 - FY 2022) Average Water Sales

= =FY 2023 Budgeted Water Sales

July

Aug

Sept



Fiscal Year 2023 Financial Performance

a7 e, O
As of June 30, 2023 ==
Wastewater Flows BROWNSVILLE
PuUBLIC UTILITIES BOARD
Millions
500.0
FY 2023 June YTD — 3,425,736,454 gals.
FY 2022 June YTD — 3,467,326,887 gals.
DIFFERENCE (41,590,433) gals.
450.0
FY 2023 Budget Variance (114,129,946) gals
400.0
June FY22 5 Yr Avg. Gals. 411
350.0 June FY23 Gals. Budgeted 407
June FY23 Actual Gals. 371
June FY22 Actual Gals. 412
300.0 T T T T T T T T T T T

Oct Nov Dec Jan Feb Mar Apr May June July Aug  Sept

=@=[Y 2022 Actual Wastewater Flows

epum Y 2023 Actual Wastewater Flows thru June

==fe==5 Year (FY 2018 - FY 2022) Average Wastewater Flows
=3 =FY 2023 Budgeted Wastewater Flows



Investor Owned Utilities

Residential Electric Bill Comparison —
w
June 2023

BROWNSVILLE

Based on 1,000 kWh of Electric Sales PUBLIC UTILITIES BOARD

240

200

160
Il 10U Average: $128.80

120
$
80
40 A
T Direct
AMBIT . . (previously .
MWVEC Amigo Ener Cirro Corp. 1G5 Ener, Reliant U
BPUB Energy go ey p Bounce) &Y
Energy
e JUNE 2023 117.65 111.95 135.76 175.87 111.39 121.37 127.90 123.39 118.71
—
12-Month Average 134.38 115.02 171.79 198.40 169.21 185.34 151.58 185.74 161.84

Notes:

1. This comparison is compiled using information for Retail Electric Providers (REPs) which is publicly available through the Power to Choose link on

the Public Utility Commission of Texas’ website. The monthly bills shown on this sheet are inclusive of all fixed (e.g. customer & metering

charges) and variable charges (e.g. transmission & distribution charges).
2. For comparative purposes bills shown are all fixed plans.



Municipally Owned Utilities
Residential Electric Bill Comparison

June 2023

Based on 1,000 kWh of Electric Sales

150

& [ ]

s en®

BROWNSVILLE

PUBLIC UTILITIES BOARD

120

# MOU Average: $118.72

90 -
$
60 |
30 -
i Austin Energy ] Denton Kerrville New
(City of Brm:‘lli;z:as cﬂa?zszn i:i}::;; Municipal Gecllrﬁﬁ:;rwn Public Utility Braunfels
BPUB Austin) Electric Board Utilities
HJune 2023 117.65 126.99 115.10 102.31 124.51 112.84 134.35 102.50 132.16
L
134.38 112.88 108.75 100.51 130.73 107.12 134.35 100.00 140.91

12-Month Average




Statements of Net Position*
As of June 30, 2023

PNOTMWNE

11.
12.
13.
14.
15.

16.
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18.
19.
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21.
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33.
34.
35.
36.

37.

38.
39.
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41.

42.

43.
44,
45,
46.
47.
48.
49.

50.

ASSETS
Current Assets:
Cash - unrestricted $
Investments - unrestricted
Due from other governments
Receivables
Interest receivable
Inventories
Prepaid expense

Total Current Assets

Non-Current Assets:
Cash-restricted
Investments - restricted
Capital assets, net of accumulated depreciation
Bond issue costs and other assets
Post-Employment Benefits

Total Non-Current Assets

Total Assets

DEFERRED OUTFLOWS OF RESOURCES
Deferred charge on refunding
Unrealized Contribution Related/Pension
Deferred Credit-fuel under recovery

Total Deferred Outflows of Resources

Total Assets plus Deferred Outflows of Resources $

LIABILITIES AND NET POSITION

Current Liabilities:
Accounts payable $
Accrued Vacation & Sick Leave
Due to primary government

Total Current Liabilities

Current Liabilities Payable from Restricted Assets:
Accounts Payable and accrued liabilities
Accrued interest
Customer Deposits
Bonds payable - current redemption
Commerical Paper

Total Current Restricted Libilities

Total Current Liabilities

Non-Current Liabilities:
Bonds payable
Other Post -employment benefits
Net Pension Liability
Self Insurance worker's compensation claims

Total Non-Current liabilities

Total Liabilities

DEFERRED INFLOWS OF RESOURCES
Deferred Credit-fuel over recovery
Unrealized Contributions and losses related to pension

Total Deferred Inflows of Resources

Total Liabilities plus Deferred Inflows of Resources

Net Position:
Invested in capital assets
Restricted for:
Debt Service
Repair and replacement
Operating reserve
Fuel adjustment subaccount
Capital Projects
Unrestricted

Total Net Position

Total Liabilities Plus Deferred Inflows of Resources
Plus Net Position $

Audited

FY 2023 YTD o
2,778,935  $ 7,569,285
37,997,061 30,754,866
665,395 762,812
22,532,851 38,211,370
1,036,592 186,535
8,302,670 8,049,351
2,157,380 1,225,995
75,470,884 86,760,214
338,074 1,113,809
153,133,560 157,037,440
573,771,472 574,295,524
2,206,208 2,334,281
13,306,413 -
742,755,727 734,781,054
818,226,611 821,541,268
16,937,252 18,644,573
1,968,992 1,968,992
82,347 12,740,929
18,988,591 33,354,494
837,215,202 $ 854,895,762
15,066,505 $ 21,891,681
5,779,082 5,543,878
2,640,148 4,212,940
23,485,735 31,648,499
3,526,268 1,469,946
3,776,024 944,006
5,667,489 5,328,170
18,386,998 18,420,000
31,356,779 26,162,122
54842514 57,810,621
301,455,246 303,716,658
17,128,248 17,128,248
11,610,138 11,610,138
853,619 330,426
331,047,251 332,785,470
385,889,765 390,596,091
18,988,728 18,988,728
18,088,728 18,988,728
404,878,493 409,584,819
273,072,691 273,137,723
19,201,838 2,482,014
104,560,831 129,715,783
17,005,449 17,017,873
2,492,464 1,856,220
- 9,912
16,003,436 21,091,418
432,336,709 445,310,943
837,215,202 _$ 854,895,762

*Excludes Southmost Regional Water Authority (a component unit of the BPUB)
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PUBLIC UTILITIES BOARD

Additional Information

11



®
F Sl

Fiscal Year 2023 Financial Performance I
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As of June 30, 2023 T e
PUBLIC UTILITIES BOARD
Millions
$250.0
$200.0 $193.0 $190.0
$180.3
$150.0
$112.3 $117.7
$100.0
$50.0 -
$0.0 -

Net Operating Revenues Gross Revenues Adjusted Gross Revenues
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Fiscal Year 2023 Financial Performance
As of June 30, 2023

Millions
$40.0

$35.0
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$25.0
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s en®
BROWNSVILLE

PUBLIC UTILITIES BOARD

$35.8

Balance Available for Surplus Balance Available for Transfers

H FY 2022 Actual thru June

Out

H FY 2023 Actual thru June

COB Cash Transfer

13



Fiscal Year 2023 Financial Performance S

i
As of June 30, 2023 L
PUBLIC UTILITIES BOARD
Millions
$35.0
$30.0 -
$25.0 -
$20.0 -
$15.0 -
$10.0 -
$5.48
$5.0 - $4.73
$0.0 - . .
Electric Balance for Surplus Water Balance for Surplus ~ Wastewater Balance for Surplus

EFY 2022 Actual thru June ®EFY 2023 Actual thru June
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Fiscal Year 2023 Financial Performance
As of June 30, 2023 =
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Precipitation Levels rrowusviLLE
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Fiscal Year 2023 Financial Performance

—
As of June 30, 2023 ==
Mean Temperature Average rrowNsYILLE
PUBLIC UTILITIES BOARD

Degrees Fahrenheit
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Fiscal Year 2023 Financial Performance ~——~

As of June 30, 2023 v
YTD Capital Expenditures BROWNSVILLE
PUBLIC UTILITIES BOARD

Funding

Source General Electric Wastewater Total
I mprovement $ 732206 $ 7439015 $ 1441515 $ 1354666 $ 10,967,402 $ 48,456,356 22.6%
EPA & Other Grants - - 14,732 146,718 161,450 1,925,900 1 8.4%
Future Debt

Bond Proceeds (CP) 362,581 1,785,814 1,021,981 1,421,960 4,592,336 37,190,606 = 12.3%

Other Funds;
a. Impact Fees - - 612,493 867,723 1,480,216 4,561,133 | 32.5%
b. Water Rights - - - - - - 0.0%
c. GaslLine - - - - - - 0.0%
Subtotal 1,094,787 9,224,829 3,090,721 3,791,067 17,201,404 02,133,995 18.7%
Encumbered ©: 1,280,222 4,317,500 3,086,342 6,452,391 16,036,455 17.4%

Total $ 2375009 $ 13542329 $ 7,077,063 $ 10243458 $ 33,237,859 $ 92,133,995 36.1%

Footnote
(1) Doesnot include $14,903,227 of rolled over encumbrancesfrom FY 2022

17



Fiscal Year 2023 Southmost Regional Water Authority

Financial Performance as of June 30, 2023

Water Plants 1 & 2 and SRWA Distribution f ko weviiis

PuBLIC UTILITIES BOARD

Total Water Plants and SRWA Distribution:
5.858.085.000 Gallons

WP #2
1,864,846,000 SRWA

31.83% 1,874,019,000
31.99%

WP #1
2,119,220,000

36.18%

Uhit Cost of Water (1,000 gallons)
FY Ending 2022
] EFUE WPI &£ 1T g 1.08
[ SEWA 3.00
[ EBlended 5 164
(BPUB & SRWA)

SRWA Distribution to participating entities.
Total SRWA Distribution:

Brownsville PUB
1,645,661,000

87.82%

BND
39,355,000
2.10%

Los Fresnos
143,972,000

Town of Indian Lake- vypunD 22

- 45,031,000 7.68%
0.00% 2.40%

Comments:
1. Asof Jamary 1, 2009, Los Fresnosis purchasing Indian Lake's water allocation
2. Unit Cost of Water combines O&M and Debt Service.

1.874.019.000 Gallons

18
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BEROWNSVILLE
PuBLIC UTILITIES BOARD

STATEMENT OF TOTAL UTILITY REVENUESAND EXPEN SES

2022-2023YTD JUNE ACTUAL

2022-2023
BUDGET

TOTAL UTILITY

2022-2023
ACTUAL

TOTAL UTILITY

2021-2022
ACTUAL

TOTAL UTILITY

Operating Revenues $ 163,631,577 $ 149,304,017 164,525,890
Off System Energy Sales 11,250,000 12,378,695 13,411,917
N et Operating Revenues 174,881,577 161,682,712 177,937,807
Other Revenues 9,409,087 11,415,742 13,140,574
Interest from Investments 4,500,000 5,319,840 432,283
Other Non-Operating Revenues 1,207,500 1,832,659 1,536,209
GrossRevenues 189,998,164 180,250,953 193,046,873
Less:
Fuel & Energy Costs 65,374,383 49,843,096 61,542,662
Off System Energy Expenses 6,750,000 7,150,983 6,646,667
SRWA - O&M 3,963,758 3,963,758 3,000,556
SRWA - Debt Service 1,587,343 1,587,343 1,586,348
Adjusted Gross Revenues 112,322,680 117,705,773 120,270,640
O& M Expenses 68,755,342 62,633,704 59,777,655
Other Non-Operating Expenses 825,000 621,275 375,544
N et Revenues $ 42,742,338 $ 54,450,794 60,117,441
Less:
Debt Service Obligation $ 22,311,053 $ 22,311,053 20,403,060
Commercial Paper Expense 150,000 - 179,194
Balance Available After Debt Service 20,281,285 32,139,741 39,535,187
COB Usage $ 3,795,409 $ 4,516,148 3,762,202
COB Cash Transfer 7,436,859 7,254,429 8,264,862
Total Cash/Utility Benefit COB 11,232,268 11,770,577 12,027,064
Balance Availablefor TransfersOut I's 12,844,426 $ 20,369,164 27,508,123
Balance Availablefor TransfersOut: ANNUAL YTD
Operating Subaccount - Fuel Adjustment (Plant) $ 2,136,244 $ 2,136,244
Improvement Fund-CIP Funding 8,908,415 6,681,311
Improvement Fund (Resaca Fee) - Resaca CIP Funding 359,791 269,842
Total TransfersOut $ 11,404,450 $ 9,087,397
Balance Availableto PUB:
Improvement Fund - SurplusRevenues - 11,281,767
Total $ 11,404,450 $ 20,369,164

28
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BROWNSVILLE

PuBLIC UTILITIES BOARD

STATEMENT OF TOTAL UTILITY REVENUESAND EXPEN SES

2022-2023YTD JUNE ACTUAL

2022-2023 2022-2023 2021-2022
BUDGET ACTUAL ACTUAL
ELECTRIC ELECTRIC ELECTRIC
Operating Revenues $ 119,137,060 106,628,115 $ 126,768,697
Off System Energy Sales 11,250,000 12,378,695 13,411,917
N et Operating Revenues 130,387,060 119,006,810 140,180,614
Other Revenues 8,488,233 7,914,563 11,708,134
Interest from Investments 2,700,000 3,223,832 261,079
Other Non-Operating Revenues 945,000 1,348,942 1,207,167
GrossRevenues 142,520,293 131,494,147 153,356,994
Less.
Fuel & Energy Costs 65,374,383 49,843,096 61,542,662
Off System Energy Expenses 6,750,000 7,150,983 6,646,667
SRWA - 0&M - - -
SRWA - Debt Service - - -
Adjusted Gross Revenues 70,395,910 74,500,068 85,167,665
O& M Expenses 43,379,415 37,691,112 36,762,053
Other Non-Operating Expenses 375,000 243,982 153,667
Net Revenues $ 26,641,495 36,564,974 48,251,945
Less:
Debt Service Obligation $ 15,650,422 15,650,422 14,036,173
Commercial Paper Expense 105,000 - 105,958
Balance Available After Debt Service 10,886,073 20,914,552 34,109,814
COB Usage $ 2,777,769 3,502,083 2,867,987
COB Cash Transfer 4,261,822 3,947,923 5,648,779
Total Cash/Utility Benefit COB 7,039,591 7,450,006 8,516,766
Balance Availablefor TransfersOut I's 6,624,251 13,464,546 25,593,048
Balance Availableto TransfersOut: ANNUAL YTD
Operating Subaccount - Fuel Adjustment (Plant) $ 2,136,244 2,136,244
Improvement Fund-CIP Funding 5,730,671 4,298,004
Improvement Fund (Resaca Fee) - Resaca CIP Funding - -
Total TransfersOut $ 7,866,915 6,434,248
Balance Availableto PUB:
Improvement Fund - Surplus Revenues - 7,030,298
Total $ 7,866,915 13,464,546

29
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BROWNSVILLE

PuBLIC UTILITIES BOARD

STATEMENT OF TOTAL UTILITY REVENUESAND EXPEN SES
2022-2023YTD JUNE ACTUAL

2022-2023 2022-2023 2021-2022
BUDGET ACTUAL ACTUAL
WATER WATER WATER
Operating Revenues $ 25,692,363 $ 22,349,357 19,915,565
Off System Energy Sales - - -
Net Operating Revenues 25,692,363 22,349,357 19,915,565
Other Revenues 460,427 3,285,191 1,018,787
Interest from Investments 900,000 1,048,004 85,602
Other Non-Operating Revenues 131,250 296,126 164,521
GrossRevenues 27,184,040 26,978,678 21,184,475
Less:
Fuel & Energy Costs - - -
Off System Energy Expenses - - -
SRWA - 0&M 3,963,758 3,963,758 3,000,556
SRWA - Debt Service 1,587,343 1,587,343 1,586,348
Adjusted GrossRevenues 21,632,939 21,427,577 16,597,571
O& M Expenses 12,341,718 12,274,986 11,366,969
Other Non-Operating Expenses 225,000 184,743 41,711
Net Revenues $ 9,066,221 $ 8,967,848 5,188,891
Less:
Debt Service Obligation $ 2,914,869 $ 2,914,869 2,746,779
Commercial Paper Expense 22,500 - 30,140
Balance Available After Debt Service 6,128,852 6,052,979 2,411,972
COB Usage $ 627,728 $ 571,311 526,303
COB Cash Transfer 1,535,566 1,571,447 1,133,454
Total Cash/Utility Benefit COB 2,163,294 2,142,758 1,659,757
Balance Available for TransfersOut B 4,593,286 $ 3,910,221 752,215
Balance Availableto TransfersOut: ANNUAL YTD
Operating Subaccount - Fuel Adjustment (Plant) $ - 3% -
Improvement Fund-CIP Funding 1,669,534 1,252,150
Improvement Fund (Resaca Fee) - Resaca CIP Funding 359,791 269,842
Total TransfersOut $ 2,029,325 $ 1,521,992

Balance Availableto PUB:
Improvement Fund - SurplusRevenues - 2,388,229

Total $ 2,029,325 $ 3,910,221
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BREOWNSYVILLE

PUBLIC UTILITIES BOARD

STATEMENT OF TOTAL UTILITY REVENUESAND EXPEN SES

2022-2023YTD JUNE ACTUAL

2022-2023 2022-2023 2021-2022
BUDGET ACTUAL ACTUAL
WASTEWATER WASTEWATER WASTEWATER
Operating Revenues $ 18,802,154 20,326,545 $ 17,841,628
Off System Energy Sales - - -

N et Operating Revenues 18,802,154 20,326,545 17,841,628
Other Revenues 460,427 215,988 413,653
Interest from Investments 900,000 1,048,004 85,602
Other Non-Operating Revenues 131,250 187,501 164,521

GrossRevenues 20,293,831 21,778,128 18,505,404
Less:

Fuel & Energy Costs - - -
Off System Energy Expenses - - -
SRWA - O&M - - -
SRWA - Debt Service - - -

Adjusted Gross Revenues 20,293,831 21,778,128 18,505,404
O&M Expenses 13,034,209 12,667,606 11,648,633
Other Non-Operating Expenses 225,000 192,550 180,166

N et Revenues $ 7,034,622 8,917,972 $ 6,676,605
Less:

Debt Service Obligation $ 3,745,762 3745762 $ 3,620,108
Commercial Paper Expense 22,500 - 43,096

Balance Available After Debt Service 3,266,360 5,172,210 3,013,401
COB Usage $ 389,912 442,754 $ 367,912
COB Cash Transfer 1,639,471 1,735,059 1,482,629

Total Cash/Utility Benefit COB Transferred 2,029,383 2,177,813 1,850,541
Balance Availablefor Transfers Out s 1,626,889 2,994,397 $ 1,162,860
Balance Availableto TransfersOut: ANNUAL YTD

Operating Subaccount - Fudl Adjustment (Plant) $ - -

Improvement Fund-CIP Funding 1,508,210 1,131,157

Improvement Fund (Resaca Fee) - Resaca CIP Funding - -

Total TransfersOut $ 1,508,210 1,131,157
Balance Availableto PUB:

Improvement Fund - Surplus Revenues 660,974 1,863,240

Total $ 2,169,184 2,994,397
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STATEMENT OFDEMAND ACCOUNTS& INVESTMENTS
June 30, 2023

Demand Investments
* 1. Capita Improvement Reserve $ 3,989 $ 15,016,841 $ 15,020,830
2. City Transfer Fund - 1,715,762 1,715,762
3. Clearing Account - 1,013,820 1,013,820
* 4. Commercia Paper 4 - 4
5. Denta Insurance 37,282 1,104,396 1,141,678
6. EmployeeHealth 280,116 3,431,139 3,711,255

* 7. EPA Grants - - -

8. Flexible Spending 51,507 350,000 401,507
* 9. Improvement Fund 97,317 59,435,297 59,532,614
* 10. Improvement Impact Fees 97,348 12,000,620 12,097,968
* 11. Improvement Water Rights - 4,007,198 4,007,198
* 12, ResacaFees* - 2,808,330 2,808,330
* 13. Junior Lien Debt Servicel& S - 38,889 38,889
* 14. Junior Lien Reserve Fund 105,457 - 105,457
* 15, Meter Deposit 28,304 6,406,721 6,435,025
* 16. Operating Reserve Cash 655 17,004,794 17,005,449

17. Other Post Employment Benefit - - -

18. Payroll - - -
19. Plant Fund? 2,395,643 27,678,534 30,074,177
* 20. Senior Debt Servicel& SFund - 19,162,949 19,162,949
* 21, Senior Lien Reserve Fund - 14,764,458 14,764,458
* 22, ShareFund 9,855 1,355,856 1,365,711
23. Workers Compensation 9,532 3,835,018 3,844,550
Total $ 3,117,009 $ 191,130,622 $ 194,247,631

NOTES:

! ResacaFeerevenueswill be used to fund future grant matching commitments.

2 Fuel Rate Supplement of $2,492,464.00 included.
*  Restricted Assests



FISCAL YEAR 2023

i,
L BUDGET STATUS FOR THE
T ENGINEERING FEES EXPENSE ACCOUNT
F ﬂl.llc-l."; |1| ;IIII':-FIHIHI:II A50F JUNE3D, 2023
FY2023APPROVED |  OCTOBER NOVEMBER DECEMBER IAHUARY FEBRUARY MARCH APRIL MaY JUNE BUDGET
FUND ORGN VENDOR BUDGET ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL BALANCE

100 Operating Func-Plant 1110 General Manager 2000 - - - 2,000
2210 5CADA & Electrical Support Sarvicas HALFF ASSOCIATES INC. 50,000 8352 7043 313 0472
2220 Power Production KESTREL POWER EINGINEERING LLC 10,000 30150 - [20,150)
24100 Elecric Enginsaring 100,000 - - 100,000
3120 Water Plant | 15,000 - - 15,000
3130 Water Plant I 10,000 - - - 10,000
3180 Raw Water Supply MEIIA & ROSE, INC. 5,000 - 12,750 - (7.750)
&115 Aszet Manzgement 250,000 - - - 250,000
4220 Fuel & Purchased Energy Supply  EXPERIENCE ON DEMAND LLC 10,000 3 1168 815 i - 5824
230 Natural Gas Utility Management 1,000 - - 1,000
310 Operational Suppart Servioes 2,000 - - - 2,000
1185 Elect Transmission & Distribution  ELECTRICAL CONSULTANTS INC. 135,000 - &7 - 135477
5110 Finance SCHNEIDER ENGINEERING LLC 43,500 - 14,668 11782 17,051
SUBTOTAL 633,500 35 1188 8,352 38,108 it} 26,341 14 916 102

3135 Resaca Maintenance TERRACOH COMNSULTANTS, INC. 2,000 0,188 -

RABA KISTNER B.867 - -
SUBTOTAL 531214 10867 9 188 - 511,159

3310 Water & Wastewater Engineering  FREESE & NICHOLS, INC 04 41 - - - - 18 -

HAZEN AMD SAWYER, DRC 11,853 34 589 - 35 3 -

BUUANDS, JUAN ). T - - -

JBS WATER, INC. - - - - 85,900 -
SUBTOTAL 41,000 704 12,204 750 54 589 - 89 535 621 - {110,706)
Subtatal 0&M Funds 1,205,714 4 12,204 43 632 15U 5,841 47,296 100,374 17 562 14916 41475




200 Grants *

3135 Resaca Maintenzinoes
3310 Water & Wastewater Enginsering

FISCAL YEAR 2023

BUDGET STATUS FOR THE

ENGINEERING FEES EXPENSES ACCOUNT

CPEY, INC.
HAZEN AND SAWYER, DPC

AS OF JUNE 30, 2023 (continued)

Subtotsl Grants Funds

400 Capitzl Projects-Impravement 3310 Water & Wastewater Engineering  FREESE & NICHOLS, INC E193 [ 5742 4008 7034 3,867 24560 3,701 1315
TERRACOMN COMSULTANTS INC 1,200 - - 658 - - 1,256 -
GONZALEZ, ENGINEERING - 1,538 - - - - - -
AECOM TECHMICAL SERVICES, INC. - - 13,725 - 2170 - 34,065 5,577 -
FROFESSIONAL SERVICE - - a5 - - - - 303 -
FLAGAR ENGINEERING LLC - - - 3 - - - - -
HAZEN AMD SAWYER DPC - - - 1455 3,744 - 4035 1,926 -
SOUARE ENGINEERING LLC - - - 4,501 - - - - -
DUNHAM ENGINEERING LLC - - - - 23,500 - - -
MILLEMKIUR ENGINEERS GROUP INC - - - - E36 836 1383
1422 Analyticz] Lab DEA INE EMGINEER PLLC - - - - - 42,250 - -
BUMANOS, JUAN L - - - - - - - -
2210 SCADA & Electrical Support Services POWER SYSTEMS ENGINEERING INC Toz4 - 7.024 - - - - -
2410 Electric Engineering ME&S ENGINEERING, LLC - - 71,756 13,623 - 2,548 - -
HALFF ASSOCIATES INC. - - - 43,677 46,674 - - -
ESC ENGIMEERING INC. - - - - 30,687 380 - -
3110 W/ WW ENG, PLANNING & OPERATICGOERD INTERNATIONAL LLC - - 156,145 - - - - -
2120 Substations and Relaying BUMANOS, JUAN L - - - - - - - 15,235
405 Capital Projects-improvement 1145 Elect Transmission & Distribution  POWER SYSTEM ERGINEERING INC 6013 - 25,931 - 2,610 5.763 3,249 5825
OPEN 5YSTEMS 11,115 10,307 - - - - -
AMPIRICAL SOLUTIONS LLC - - 29.330 930 - B.ETE - 6.757
2210 SCADA & Electrical Support Services POWER SYSTEM ENGINEERING INC - - - - 32313 - - 30,024
3310 Water & Wastewater Engineering  PROFESSIONAL SERVICE 165 - - - 639 2,454 Q00 1,657
RABA KISTNER - 673 2,415 1.261 SO0 - 1,435 -
MILLEMKIURY ENGINEERS GROUP INC 1.400 2,155 1.672 1632 3.343 1,264
TERRACOM COMSULTANTS - 625 - 2,250 - 2655 - - 3,335
HALFF ASSOCIATES - 1,530 - 1,930 - 1,649 -
GONZALEZ, ENGINEERING - 1,539 - - - - -
CPEY, INC. - - 9,151 - - 8179 10,376 9,572
EARTHCO LLT 485
3220 Robindale Wastewater Treatment P TERRACON COMSULTANTS 1,438 - - - - - - -
410 Capital Projects-Impact Fees 3310 Water & Wastewater Engineering  HALFF ASSOCIATES INC. 152,587 266,518 - 142 857 - 154,526 2,055 40,086
MILLEMKIUR ENGINEERS GROUP INC - - - 30,974 - - - -
RASA KISTHER, INC. - - - - - 3,586 4,317 375
Subtotal Capital Funds 2,000,000 188,194 309,734 327,319 258,317 152 427 275,857 50,292 77,707 75,570 284 523
Grand Total 3,205,714 188 B398 322 088 375,950 260,838 162,368 323,153 150 666 105,269 o0 456 1,225 998

* These fees will be fully reimbursed by grant funding.



FISCAL YEAR 2023
LEGAL FEES STATUS REPORT BY CATEGORY

Approved Balance
Category Budget Ocr-22 Mow-22 Dec-22 Jan-23 Fehk-23 Mar-23 Apr-23 May-23 Jun-23 Available
General Matters 5 758,868 & 104,192 & 52,403 % 49,129 % 44,247 & 37,006 5 33,908 5 49,060 $ 32,862 5 L9000 S 350,162
Opinions 12, 697 - - - - - - - 3,268 - 9,429
Open Records Requests 12,2432 3,128 1,307 454 - 1 1,218 812 691 - 4,552
AEP 927 168 - - - - - - - - 759
General 552,523 39,373 24 0BT 22,897 24,171 21,383 26,649 33,038 27,545 5,700 327 6E0
City of Brownsville 363 335 - - - - - - - - 34
City Forensic Audits 160,315 61,1138 27,008 25,768 20,075 15,623 6,041 15,210 1,358 200 (12,087)
Brownsville 15D 15,795 - - - - - - - - - 19,795
Personnel Matters 5 165,940 5 B.574 5§ 562 5 5399 S B.462 5§ 3,760 5 4,714 S 3,021 5 8,268 5 - 5 122,182
Personnel Matters 165,940 3,574 562 6,339 3,462 3,760 4,714 3,021 8.268 - 122 182
Customer Related 5 22,701 5 300 5 188 % - 5 - 5 2,696 5 2,325 % - 5 188 5 - 5 17,005
Customer Service 2,701 300 188 - - 2,696 2,325 - 188 - [2,955)
Change Applications 20,000 - - - - - - - - - 20,000
General Contracts 5 126,802 S 3,349 5§ 23,074 § 1,869 S 4,425 5§ 3,509 § 10,156 S 4,211 § 2,340 § - 5 68,270
Construction Contracts 20,668 - - - - - 1,763 - 1,203 - 17 702
Enmgineering Contracts 5,198 - - - - - - - - - 5,158
General Contracts 98,899 3,343 28,074 1,869 4,425 3,509 5,203 4,211 1,738 - 45,522
Space Exploration Tech Corp 2,038 - - - - - 3,150 - - - [1,152)
General Electric Matters 5 43,173 % 1910 5 3,188 5 2,175 5 {138) S 275 5 4,745 5 6,888 5 15,242 5 5,013 5 2,877
Electric Contracts & Agreements 30,053 1,085 2,438 2,175 (1,088) - 2,470 713 7342 188 14 632
Oklaunion - General 5,000 - - - - - - - - - 5,000
Gas Utility 1,003 - - - - - - - - - 1,003
Calpine Contracts 1,014 - - - - - - - - - 1,014
Tenaska Power Services 2,490 - - - - - - - - - 2,430
Tenaska Marketing Ventures 3,613 - - - - - - - - - 3,613
Winter Storm LRI - 825 JE0 - 50 275 2,275 6,175 7.800 5,825 (24,875)
General Water & Wastewater Matters 5 41,739 S 1,435 5 34 5 3,158 5 - 5 101 % 536 S 637 5 17,531 5 - 5 18,249
Water/Wastewater Contracts & Agts 25,056 1,495 34 3,057 - 101 %36 637 17,531 - 1,667
Socuthmost Regional Water 11,315 - - 101 - - - - - - 11 215
El Jardin Water Supply Acg 5,367 - - - - - - - - - 5367
Miscellaneous Litigation 5 55,564 5 3,991 & 6,661 % 9,318 & B350 S 450 5 893 % 6E3 5 125 5 175 & 24,916
CoOvID-19 14 206 - - - - - - - - - 14 206
2020 TCOS - PUCT Proceedings 10,000 - - - - - - - - - 10,000
Atty Gen of Tex Open Recs Div 7137 2,456 6,136 9,143 8,350 - 293 688 - - (19,938)
Future Litigation 24 221 1,525 525 175 - 450 &00 - 125 175 20,645
Regulatory B Legislative Matters 5 363,043 5 2,513 & 3,518 % 1,809 % 471 & 3,719 % 5,935 % 2,245 & - 5 - 5 342,841
Compliance w/MNERC Reliability Rules 34 6B - - - - - - - - - 34 6EE
PUCT Rulemaking to Address Init 156 - - - - - - - - - 156

PUCT General 176,230 - - - - - - - - - 176,230



FISCAL YEAR 2023
LEGAL FEES STATUS REPORT BY CATEGORY

Approved Balances
Category Budget Oct-22 Mow-22 Dec-22 Jan-23 Feh-23 Mar-23 Apr-23 May-23 Jun-23 Awvailable

ERCOT General 30,795 - - - - - - - - - 30,795

ERCOT Gowvernance & Market 24 188 - - - - - - - - - 24 188

Legislation 2015-2020 95,992 2,513 3,518 1,809 471 3,719 5,935 2,245 - - 7e, 784
Resaca 5 30,953 5 - 5 - - - 5 637 5 - 5 - 5 - - 5 30,316

Resaca Restoration Project 30,953 - - - - 637 - - - - 30,316
Right of Way 5 132,638 % 1198 % 5,698 8,014 1,955 & 2,093 5 115 & 230 5 7,411 - 5 105,926

Real Estate and ROW Easements 122 638 1,196 5,698 8,014 1,955 2,093 115 230 7Aa11 - 105,926
Contingency 5 59,048 5 - 5 - - - 5 - 5 - 5 - 5 - - 5 59,048

Project Roll - - - - - - - - - -

End M.O_LE. Designation - - - - - - - - - -

BFUE Rates - - - - - - - - - -
Subtotal O&M Budget 5 1,810,474 % 127,518 &% 104,323 81,870 67,771 5 54,244 % 63,326 5 66,978 % 84,566 12,088 % 1,151,791
Capital Projects 5 S0000 5 lZl,l:I.ﬂ 5 3,105 31,132 6.332 5 3,339 5 2,410 5 1.665 5 18,811 - 5 (38,012)

AMI Project (electric) 3,632 1,445 264 2,915 1,505 1,205 832 9,270 -

AMI Project (water) 3,632 1,445 264 2,915 1,505 1,205 83z 9,270 -

Matural Gas Right of Way 13,0549 215 28,721 E03 329 - - - -

Engineering Contracts - Downtown - - 628 - - - - - -

Water & Wastewater Project 1

[sCe114)

Engineering Contracts - Downtown Water - - &2E - - - - - -

B wWastewater Project 2 (WDE115)

Engineering Contracts - Downtown - - 628 - - - - - -

Water & Wastewater Project 2

[sCe115]

General Contracts - Master Plan - - - - - - - 135 -

[water]

General Contracts - Master Plan - - - - - - - 135 -

[wastewater]
Total Legal Budget 5 1,860,474 § 148,736 5 103,428 5 113,002 74,104 5 57,583 5 65,735 5 68,643 5 103,377 5 12,088 5 1,113,778
Approved FY 2023 Budget 5 1,860,474 Total ¥TD as of June 30: 5 TAB.696
Budget Reallocation to Legal Services Dept 5 {166,803)
Amendead Budget = 1,693,671



LEGAL FEES BY FIRM AMND CATEGORY PAGE: 1
FROM FISCAL YEAR 2019 THROUGH FISCAL YEAR 2023 (AS OF JUNE 30, 2023)
FIRM/VENDOR NAME CATEGORY FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
BAIRD MAMNDALAS BRICKSTEDT, LLC HDI Bankruptcy / Contract = = = 5,520.00 619.00
BAIRD MANDALAS BRICKSTEDT, LLC Total - - - 5,520.00 619.00
BAKER TILLY VIRCHOW | Forensic Audit - 39,434.31 - - -
BAKER TILLY VIRCHOW Total - 39,434.31 - - -
COLWVIN, SAENZ, RODRIGUEZ & KENMAMER LLP | Employment Law 30,886.04 30,680.22 11,465.00 29,032.00 18,699 78
COB - Tenaska Audit = = = = 102,030.00
Data Security Incident = = = 55,025.00 =
Local Counsel - 55,132.59 127,07355 156,166.15 156,182.60
Matural Gas Right of Way - 65,211.14 - - -
COLWIN, SAENZ, RODRIGUEZ & KEMNMNAMER LLP Total 30,886.04 151,023 .95 138,53855 240,223 .15 276,912 38
DAVIDSOM & TROILO REAM & GARZA AEP - - - - 167.50
AMI Project - - - 423075 22,619.50
BISD Contract = 67.00 119,798.13 10,503.65 =
CCM 13,736.56 26,695.70 21 64874 34,148 87 -
COB - Tenaska Audit = 4,282.25 76,009.30 333,31953 70,322.72
Construction Contracts - 80,252 22 - - -
CovID = 137,718 14 36,207.73 F7,916.17 =
Customer Service Issues 17,093.50 6,685.00 2,411.00 10,704 .50 2. 737.74
Data Security Incident = = = 14,247 34 =
Downtown Water & Wastewater Projects = = = = 1,883 .00
El Jardin = = 17,826.41 = =
Electric Contracts 59,243 99 37,705.45 121,823.75 58,401.71 8,823.50
Employment Law 195,616.66 117,389.00 96,408 75 7,220.00 4267.25
Environmental Law - 28,813.50 8,905.90 39,473.17 -
ERCOT 114,008.29 72,529.61 34,584.10 73,361.73 19,832.33
Finance Issues 268.00 31,651.00 18,743.71 239,111.75 63,335.66
General Matters 426,959.71 287,043 .50 338,513 .29 70,523 .84 11,969 55
HDI Bankruptcy / Contract - - - 62,732.08 18,619.49
Impact Fees 783.00 13,347.40 1,653.00 - -
Fraud Investigation/Forensic Audit - 85,804.63 - - -
Legislative/Regulatory 80,522.55 26,606.08 122,396.08 34, 7BG6.16 20,475.820
Litigation 101,034.31 158,514 56 109,638.69 23,706.28 27,745.25
MNatural Gas Right of Way 119,963.72 352.50 5,488.50 5,061.00 1,610.40
NERC 65,599.86 59,328.04 28,796.50 3,995.00 -
Oklaunion 24,605.69 72,943.43 16,724.30 = 5875
Open Records Requests 3,973.18 18,674.70 20,989.03 23,738.10 7.086.70
PUCT 326,213.35 92,002.27 209,373.10 151,522 .84 368.50
Real Estate 146,033.76 136,316.19 83,830.22 85,254 24 25,255 83




LEGAL FEES BY FIRM AND CATEGORY

FROM FISCAL YEAR 2019 THROUGH FISCAL YEAR 2023 (AS OF JUNE 30, 2023)

PAGE: 2

FIRM/VENDOR NAME CATEGORY FY 2019 FY 2020 FY 2021 Y 2022 FY 2023
Resaca 6,257.00 5,562 60 31,796 .62 5,788.75 2,342 75
Risk/Insurance Management - - - - 71450
Special Counsel - - - - -
Special project counsel - water - - - - -
SRWA 2Z2,615.50 - 526.00 3,211.50 1,057.50
Tenaska 4,508.71 2,687.50 1,551.00 - =
TMRS 63,683.82 = = =
WWW Contracts 77,355.25 - 29, 84631 19,555.25 5,583.00
Winter Storrmm URI = 40,287.00 180,897.20 54,506.98 1,040.50
DANVIDSON & TROILO REAM & GARZA Total 1,786,392.59 1,607,037.09 1,736,892.36 1,377,019.19 317,917.22
ELLIS, KOEMEKE & RAMIREZ LLP INEIt'LIml Gas Right of Way 2,010.00 5,486 .16 - - -
ELLIS, KOEMEKE & RAMIREZ LLP Total 2,010.00 5,486.16 - - -
HAMBERG, GILBERT L. Customer Bankruptoy 5,175.00 6,862.50 17,662.50 3,112.50 5,465.00
Electric Contract - - - 15,150.00 5,775.00
HAMEBERG, GILEERT L. Total 5,175.00 6,862.50 17,.662.50 18,262.50 11,240.00
ORRICK HERRINGTOM & SUTCLIFFE IB-Dnd Counsel 46,345 .00 - 115,000.00 (26,230.00) 16,986.55
ORRICK HERRIMGTOM & SUTCLIFFE Total 46,345 .00 - 115,000.00 (26,230.00) 16,986.55
SETTLEMENTS ISEttlernents 34,500.00 151,758.20 - - -
SETTLEMENTS Total 34,500.00 151,758 20 - - -
SMILEY LAW FIRM, P.C. Environmental Law - 14,309.15 11,695 81 - -
Special project counsel - water - - - 350.00 2,100.00
SMILEY LAW FIRM, P.C. Total - 14,309.15 11,695 81 35000 2, 100.00
SMITH MURDAUGH LITTLE & BONHAM LLFP Natural Gas Right of Way 201,404 63 107,113.56 87,532.18 24 64902 4211110
Resaca 27,562.92 31,886.15 4.547.50 - -
Tenaska - - - - -
SMITH MURDAWLWGH LITTLE & BONHAM LLP Total 228,967.55 138,999.71 92,079.68 2464902 4211110
SPENCERFAME AMI Project = = = = 19,517.33
Electric Contracts - - - - 6,447 .50
Employment Law - - - - 6,109.50
General Matters - - - - 22,189.12
Master Plan Project - - - - 270.82
Real Estate - - - - 6,905.00
WWWW Contracts - - - - 17,370.00
SPENCERFAME Total - - - - 78,809.27

Grand Total

$2,134,276.18

$2,115,911.07

$2,111,868.90

$1,639,863.86

$746,695.52

Special Projects
Percent of Total Legal Fees

250,112.43
11.7%

566,340.83
26.8%

565,141.26

26.8%

576,B38.78
35.2%

162,423.76
21.8%




CAPITAL WORK ORDERS

REQUESTED BY THE CITY OF BROWNSVILLE, TEXAS
UNBILLED SERVICES FROM FISCAL YEAR 2019 THROUGH 2013

FY 2019 FY 2020 FY 2021 FY 20121 FY 2023 FY 2019 - FY 2023 Total
Authorized Authorized Aunthorized Authorized Anthorized Authorized
Work Order  Expenditures Work Order  Expenditures Work Order Expenditures Work Order  Expenditures Work Order  Expenditures WorkOrder  Expenditures  Waork
Tape Amount Incurred  Work Ovders Amount Incurred Work Orders | Amount Incurred Work Orders Amount Incurred Work Orders Amount Incurred  Work Orders Amount Incurred Orders
Fiber Optics 813850 6,199.02 1 238 081 63 7901438 4 - - - 710229 710229 - 26.786.58 2531660 1 281,011 40 11763229 &
New Cornections 4217534 1,514 40 2 - - - - - - 12,227 60 14.787.10 1 10699708 10447893 & 133 503.02 120,780.43 19
Streat Light= 120,107.11 106,022 63 il 47092016 200 867 08 0| 8720506 @ 107,702.52 13 13.279.84 908135 11 626.00 20935 1 69213817 473 882 03 39
Trouble Calls 214968 292301 1 3352684 31,062.42 2 - - - 2351593 149348 1 - - 3802845 3547391 4
Cither 117,033.73 130,868.82 3| 111932810 118369639 4 - - - 73084 44 10,570.00 1 - - - 130944627 | 1325235121 8
Electric Unlity Total § 25170738 § 24752788 31 [$186275873 $1.49464027 30 [ $87.205.06 § 107,702.52 338 10804510 5 4313422 1415 13441006 513000488 18 | $2.444.127.31 | $2.023,000.77 126
Cither - Sewer & Water - - - - - - - - - 1388298 15.298.28 1 3086000 16333279 5 474298 178.631.07 6
Grand Total § 25,7073 5 14752788 31 [$1,862,728.73  §1,494,640.27 30| §87,205.06 S 107,702,821 338 121192008 S5 5543250 15§ 165270.06 S 193337467 13| $1,488,870.29 §1,201,640.84 132

Note: All expenditures are from nmlfs year work order inception date through 06/30/2023.

BILLED SERVICES OF COB WORK ORDERS FOR FISCAL YEAR 20213

INVOICE
Oetober - INVOICE PAYMENTS OFEN
Tape MNovember Deceinber January February March April Alay June TOTAL RECEIVED BALANCE
Fiber Opiics 5 b 7.10229 | % 3 - $ - £ - 5 - 5 - ] 710229 | § - 5 710229
Sireet Lights - - - 224096 - - - 2,240.96 - 224096
Trouble Calls - 741080 1,354.68 - - - - 8.76548 - 876548
Electiie Unlity Total 5 3 710229 [§ T410B0 (% 135468 |5 224096 % - 5 - 5 - 5 1810873 (5 - § 1810373
ARPA - Sewer & Water 725,000.00 - 1.450,000.00 - - - - 2,175,00000 | 2,175,000.00 -
Crand Total S - L OTALI0229 (S TALODBO | 5145133468 | S 24096 | S - 5 - 5 - S2193,108.73 [ §2,175,000,00 [ 5 1810873
TOTAL TRANSFERS TO THE CITY OF BREOWNSVILLE
SUMMARY BY UTILITY FROM FISCAL YEAR 2019 THROUGH 1023
FY 1019 FY 2020 Fy 0l Fy 1022 FY 2023 (az of June 30)
COB
COB Cazh Transfer COBCash  COB Transfer COB Cash  COB Transfer COBCazh  COB Transfer COB Cash  COB Transfer
Uity COB Usage Transfer Total COB Uzage Transfer Total COBUszage  Tramsfer Total COB Usage Transfer Total COB Uszage Tranzfer Total
Electrie 1,527,745 £205604 11823349 3418 381 7,742,541 11160922 [ 3430388 17030951 20.470,839 4,223 052 8410832 12,633,884 3,502,083 3947823 7.450,006
Water 632,528 1,488 232 2,121,760 734 648 1,408,276 2142524 717,393 1,502,302 2 219 895 751,795 1,677,496 2429191 571,311 1,571,447 2142758
Wastewater 127 825 2,093 386 2421211 417 803 2,019,532 2437335 438,520 1,981,791 2420311 537454 2,062,176 2,599,630 442 754 1,735,059 2177 813
Crand Total 4488008 % 11,878,221 S16366320 |% 4870837 5 11170349 & 12741181 | S4.587.001 S 20834044 5 25111048 |5 2812301 5 12180504 % 17662808 | 5 4216048 5 7284420 8 11.7T0ETT
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New Bill Presentation



Reasons for New Bill

Cayenta (our customer service/billing system) switched
from Actuate Report Writing to Cognos and no longer
supports Actuate.

As the Customer Service group has the largest number of
reports, including the bill. IT took the opportunity to
focus on COGNOS as the report-writing platform for
BPUB.

— Customer Service, Billing, Finance, etc.
Time to upgrade the servers.

The Bill was constructed in 2002 and new developments
such as solar, are better addressed.



Review Process

In the process of redesigning the customer bill, BPUB gathered a
great deal of input from various stakeholders, internal as well as
external.

Each group had feedback that was used to reach the current
design. A bill redesignh committee from a number of different
impacted departments, including Customer Service, Billing, and
Communications & PR, was formed to tackle this project.



Review Process

The bill redesign was sent to the following representatives
for feedback:

e BPUB departments: Customers Service, Billing,
Communications & Public Relations, Digital Information
Platforms, and the Key Accounts.

e Select residential customers (with a focus on solar)
e PUBCAP members

e Hahn Public, BPUB’s communications contractor

e BPUB Executive Management



What delayed the process

e COVID, for both Cayenta and BPUB staff the impact was significant.
* Moving to a new platform was a major lift.

 Redesigning all the bills, going through the different panels.



Conclusion

e We have a good product that addresses some of the new needs such as
renewable energy.

e The implementation of the new bill needs to occur in order to move to the
new software and servers.

* Once on Cognos, the process to construct a new bill should be easier. Going
through the complete process, with panels, would probably take about one
year.



Residential Bill



JUAN SMITH h . . Page 10f 4
1234 STREET DR e Bill Date:  04/04/2023
BROWNSVILLE TX 78520-1233544 St gt From: 022672023
et To: 0342772023
BROWNEVILLE B|”D % 30
PUBLIC UTILITIES BOARD s
REGULAR BILL
Account No. Previous Payments Balance Adjustments Current Amount Due
Bill Forward and Fees Charges
123456 $69.56 $69.56 $0.00 $0.00 $52.04 $82.04
Billing Summary Billing History
Balance Forward 5300
3250
Electric 5200
Water :::
Wastewater s
City Garbage (RES) 30
City Fees A M J J A 3 O N D J F M A
e ANG AMOUNT B BILL GENERATED CHGS
Current Charges (Total]
- Outages {056) 883-6300
www_brownsville-pub_com
Main Office (B56) 8B3-6100
Amount Due $ 32.04 Email: custemersenvice@brownsville-pub.com
Billis due upon receipt Billing Questions (856) 963-6121
Outages {B56) 883-6300
Residential Garbage (B56) 546-Help(4357)
Commercial Garbage (B58) 544-2100
Main Lobby Monday - Friday 8:00 a.m. to 5:00 p.m.
. - N ) - Drive-Up Monday - Friday 8:00 a.m. to 5:00 p.m.
We appreciafe your business. See page 3 for breakdown of bill. Call Center  Monday - Friday 8:00 a.m. to 5:00 p.m.

If the previous balance has not been paid this new bill does not prevent disconnection for
past due amounts.

aying your bill just got easier!

d ur app. to pay yous

Please see reverse side for your messages —>

Keep top portion for your records

I P.0. Box 3270
w Brownsville, TX 78523-3270
PUBLIC UTiLiries Bosks  Address Service Requesed
JUAM SMITH

1234 STREET DR
BROWMSVILLE TX 78520-1233544
o gl P Mg gae s 4 g By e

Account No. 123456
Total Amount Due $92.04
Past Due Date 04/24/2023
Amount Due After Due Date $97.40
Total Paid

Pleasze write your account number on the check or money order
and make it payable to Brownsville PUB

Convaniently Pay Bills Online, by Phone or by Text E @ ﬁ

700000092049



Page 2 of 4

Messages

Please update your contact information:

To report cutages or service issues through cur automated system, you will be asked for the contact number associated
with the account. To update your information, contact the Customer Service Department at (956) 983-6121 or send an

email to customerservice@brownsville-pub_com.

Mailing Address Comection

BROWRNSVILLE PUBLIC UTILITIES BOARD
PO BOX 660566
DALLAS, TX 75266-0566



JUAN SMITH
1234 STREET DR
BROWMNSVILLE TxX T78520-1233544

Acct No: 123456

Page 3 of 4

BEROWHNSYILLE

PuBLIC UTILITIES BOARD

" Electric Service Description
Electric Meter Electric Customer Service Charge $6.94
Serial No: 873679 |Mult: 1 Energy Consumption (183 kWh) §8.90
Reg | Previous Read | Current Read | Consumption 183 kwWh @ $0.04862...35.90
KWH [ 5,272 [ 5455 _ 183 Fuel and Purchased Energy Charge $11.74
Estimated: Mo | Billing Meter 183 kWh @ $0.06415..511.74
Read Dates City Sales Tax (2%) $0.55
From 02/26/2023 o 0372772023
Total Electric Charges $28.13
Electric Consumption History Met Cost per KWh
50.154
t=m (528.13/183KWh)
I1,n|n
—_]—= U Average Monthly Consumption:
| e 756 kWh
8
‘Current Month's Consumption:
A M 4 J A a8 o N o] 4 F M A
b CONSUMPTION == ANG_CORE 183 kWh
[ Apr [ May [ Jun | Jul | Aug [ Sep [ O | Mow | Dec | Jam | Feb [ Mar [ Apr |
kwh | 1418 | 1026 | 1363 | 1467 | 1406 | 14i8 | 403 | x| zie | e [ 76 [ 188 | 183 |
[ Awg | 75623 |

Information about your Bill

Customer Service Charge:

Fixed monthly charge intended to cover the costs of maintaining and
keeping your customer account records active (data processing, meter
reading, billing, maintenance to infrastructure, etc ).

Energy Consumption:

Charge to cover costs of producing the electricity used (Commodity,
Transmission and Distribution Charge, eic.), except fuel.

Fuel and Purchased Energy Charge:

The cost of fuel used to produce your electricity passed through from our
fuel suppliers to our customers with no markup.

Met Cost per kWh:

“Your total Electrical charges divided by the kWh consumption for the
current month.




JUAN SMITH Page 4 of 4

1234 STREET DR —_

BROWNSVILLE TX 78520-1233544 S
Acct No: 123456

BEROWNEVILLE

PuBLIC UTILITIES BOARD

%  Water & Wastewater Service Description

Water Meter Water Customer Service Charge $14.06
Serial No. 20005571 [Mult: 1 Resaca Fee $6.25
Reg | Previous Read | Current Read | Consumption | Total Water Charges $20.31

M [ &1 [ 81 [ 0 .
Estmated To | Billing Meter Wastewater Customer Service Charge $8.58
Read Dates Total Wastewater Charges 58.88

From 02/26/2023 to 0372712023

Water Consumption History

o
[

Commumgd
afhonwlw

]

|

B COMSUMPTION = AVG_CONS

‘ [ Apr22 [ May22 [ Jun22 | Jul22 | Aug2? [ Sep22 [ Oct2? [ Mov22 [ Dec22 | Jan23 [ Feb23 | Mar23 [ Apr23 |

ted [ 3 [ 3 [ 2 [ o [ o [ o T o 1T o [ o | o [ o [ o [ o 1

[[#vg [o62 |
W City of Brownsville Fees Description

Far questions an your Brownsville City Fees and Garbage Alley or Curb Collection Service §25.61

Service, please call: Garbage City Sales Tax (2%) $0.51

Garbage State Sales Tax (6.23%) $1.60

City of Brownsville (City Fees) City Maintenance Fee $4.50

(956) 546-HELFP (4357) Fed Unfunded Env Compliance Mandate Fee $2.50

GMS Garbage (Commercial Pickup)

Total City Charges $34.72
(956) 544-2100




Renewable (Solar) Bill



JOHN NET Page 10f4
1234 SOUTH ST — Bill Date:  04/04/2023
BROWRNSVILLE TX 78520-1234554 S From: 02/26/2023
east To: D3/27/2023
BROWNEVILLE Bill D " an
PUBLIC UTILITIES BOARD e
REGULAR BILL
Account Mo, Previous Payments Balance Adjustments Current Amount Due
Bill Forward and Fees Charges
123400 $22359 $223.59 £0.00 20.00 $185.41 $185.41
Billing Summary Billing History
Balance Forward $ 0.00 |  su00
Electric $ 7225 | =
Water $ 3744 | w0
Wastewater i 31.73 Fi00
City Garbage (RES) § 36.99 ]
Cil'y’ FEES s ?.OD A L) J 4 A -3 o L o 4 F L] A
e AVG AMOUNT B BILL GENERATED CHGS
Current Charges (Total) § 1854
Adjustments and Credits 3 0.00
www_brownsville-pub_com
Main Office (B58) 883-6100
Amount Due $ 1854 Email: customerservice@brownsville-pub.com
~Billis due upon receipt Billing Questions (856) B83-6121
Outages (B58) GR3-6300
Residential Garbage (B58) 546-Help(4357)
Commercial Garbage (B58) 544-2100
Main Lobby Monday - Friday 8:00 a.m. to 5:00 p.m.
W . busi See page 7 for braak Fhil Drive-Up Monday - Friday 8:00 a.m. to 5:00 p.m.
& appreciate your business. See page 3 for breakdown of bl Call Center  Maonday - Friday 8:00 a.m. to 5:00 p.m.

If the previous balance has not been paid this new bilil does not prevent disconnection for
past due amounts.

aying your bill just got easier!

Derwnload our app to pay your bill o repart an lssue

Please see reverse side for your messages —»

HKeep top portion for your records

. P.0. Box 3270
= Brownsville, TX 78523-3270

Pumpsc Ui rrie

x I.I-I-\m- Address Service Requested

JOHN NET

JOHN DOE

1234 SOUTH 5T

BROWRNSVILLE TX 78520-1234454
At O e e gsseg | e

Account Mo. 123400
Total Amount Due $185.41
Past Due Date 04/24/2023
Amount Due After Due Date $196.25
Total Paid

Pleasze write your account number on the check or money order

and make it payable to Brownsville PUB

Conveniently Pay Bills Online, by Phone or by Text E @ ﬁ

3000000LA54 L3



Page 2 of 4

Messages

NOTICE: Tenaska Equity Fund Refund
Tenaska Equity Fund Refund and COB & BPUB TEF Allocation.

Please update your contact informaticon:
To report outages or service issues through our automated system, you will be asked for the contact number associated
with the account. To update your information, contact the Customer Service Depariment at (956) 983-6121 or send an

email to customerservice@brownsville-pub.com.

Mailing Address Comection

BROWNSVILLE PUBLIC UTILITIES BOARD

PO BOX 660566
DALLAS, TX 75266-0566



JOHMN NET . Page 3 of 4
1234 SOUTH ST —_—
e
BROWNSYILLE Tx 78520-6738554 S
Acct No: 123400 b howmariiee
PusLiC UTILITIES BOARD
i Electric Service Description
Electric Meter Electric Customer Service Charge $6.94
Serial No: 340077071 | Mult: 1 Energy Consumption (742 kWh) $38.74
Reg Previous Read | Current Read | Consumption 500 kwh @ $0.04862...524.31
KWHD 7,792 8,534 742 242 kWh @ $0.05964...514.43
KWHR 2,568 2,925 357 Credit Renewable Energy ($22.90)
Estimated: No | Billing Meter 357 kWh @ 5-0.05415....$-22.90
Serial No: 500008414 [Mult:_ 1 Fuel and Purchased Energy Charge $47.60
Reg [ Previous Read | Current Read | Consumption 742 kWh @ $0.06415...$47.60
KwH | 6867 [ 7569 902 City Sales Tax (2%) $1.87
Estimated: No [ Read Only Meter -
Read Dates Total Electric Charges §72.25
From 02/26/2023 to 03/27/2023
Renewable Energy Estimated Savings
BPUB Energy -......... T42 KWh
Renswable Energy 545 kWh

Total Consumption 1,287 KWhi$163.97

Electric Consumption History

Renswable Generation Savings ... $34.08
Credit Renewable Energy $22.80
Total Estimated Renewable Energy Savings ... (301.72
Met Cost per KWh
§0.087
(572.25/742kWh)

Average Monthly Consumption:
1,050 kWh

‘Current Month's Consumption:

o CONSUMPTION == AWG_CORS 742 KWh
| mpr | May | Jun | Jul | Aug | Sep | Dct | Mow | Dec | Jan | Feb | Mar | Apr |
kWh [ 1143 [ 1245 [ 1362 [ 1362 [ ssa [ 101 [ 1oe3 [ 732 [ vor7 [ 130 | em | 1p3a | 7a2 ]
[ avg [ 1.040.69 |

Information about your Bill

Customer Service Charge:

Fixed monthly charge intended to cover the costs of maintaining and
keeping your customer account records active (data processing, meter
reading, billing, maintenance to infrastructure, etc.).

Energy Consumption:

Charge to cover costs of producing the electricity used (Commaodity,
Transmigsion and Distribution Charge, etc.), except fuel.

Fuel and Purchased Energy Charge:

The cost of fuel used to produce your electricity passed through from our
fuel suppliers to our customers with no markup.

Net Cost per kWh:

“four total Electrical charges divided by the kWh consumption for the
current month.




JOHN NET

Page 4 of 4
1234 SOUTH ST ——r
BROWMNSWILLE TX 78520-6738554 S
Acct No: 123400 ey
PuBLIC UTILITIES BOARD
= - Water & Wastewater Service Description
Water Meter Water Customer Service Charge $14.06
Seral No: 18008204 | Mult: 1 Water Consum;}tion (7 TGaI] 51?.13
Reg | Previous Read | Current Read | Consumption 37Gal @ $2.31..$6.93
M 458 [ 475 [ 7 47Gal @ $2.55..510.20
Estimated: No [ Billing Meter Resaca Fee §6.25
Read Dates Total Water Charges $37.44
From 0212612023 to 032772023 Wastewater Customer Service Charge $8.58
Wastewater Consumption (5.6 TGal) §22.85
5.6 TGal @ $4.08..522.85
Total Wastewater Charges $31.73

Water Consumption History
13
104

R

[ Apr22 [ May22 [ Jun22 | Jul22 | Aug2Z [ Sep22 | Oct22 [ Mov22 [ Dec22 [ Jan23 | Feb23 | Mar23 | Apr23 |

wa | 7 | s | 7 |1 s | &8 | &8 [ &8 | o | u [ & [ 7 1 [ 7 1]
[Awg [ 702 |
W City of Brownsville Fees Description
For questions on your Brownsville City Fees and Garbage Alley or Curb Collection Service §25.61
Service, please call: City Garbage Additional Can $8.56
Garbage City Sales Tax (2%) $0.68
City of Brownsuville (City Fees) Garbage State Sales Tax (6.25%) $2.14
(956) 546-HELP (4357) City Maintenance Fee $4.50
GMS Garbage (Commercial Pickup) Fed Unfunded Env Compliance Mandate Fee $2.50
(956) 544-2100

Total City Charges

$43.99




Commercial Bill



COMMERCIAL STORES INC . *a . Page 10f4
P.O. BOX 12345 ——— Bill Date: 037222023
COLUMBUS OH 41234-2123454 S e From: D2/17/2023
Traet To:  D31M7r2023
BROWHNEVILLE Bill O . 29
PUBLIC UTILITIES BOARD s
REGULAR BILL
Account Mo. Previous Payments Balance Adjustments Current Amount Due
Bill Forward and Fees Charges
123445 $5,521.83 $5,521.83 $0.00 $0.00 $5,570.44 $5,570.44
Billing Summary Billing History
Balance Forward $ 0.00 | szoonq
Electric § 431542 | 0
Water $ 40584 [ #4000
Wastewater i 19396 52,000
City Fees 4 65522 50~
[ — J J A 8 o N =] J F M
Current Charges (Total) $ 5.570.44 —AVG AMOUNT W EILL GENERATED CHGS
Adjustments and Credits b1 0.00 o es (958) 0836300
Amount Due $ 5570.44 [ www.brownsville-pub.com
Main Office (B56) 6B83-6100
-Bill is due upon receipt Email: customerservice@lbrownsville-pub.com
Billing Questions (956) B83-6121
Outages (956) B83-6300
Residential Garbage (853) 546-Help(4357)
Commercial Garbage (853) 544-2100
Main Lobby Monday - Friday 8:00 a.m. to 5:00 p.m.
. - ~ ) i Drive-Up Maonday - Friday 8:00 a.m. to 5:00 pum_
We appreciafe your business. See page 3 for breakdown of bl Call Center Monday - Friday 8:00 a.m. to 5:00 p.m.

aying your

Do e

just got easier!

y yeur bill o rep

Please see reverse side for your messages —»

Heep top portion for your records

PFumese Urrries Boaees

P.O. Box 3270

Brownsville, TX 78523-3270

Address Service Requested

COMMERCIAL STORES INC

/O JOHM SMITH

P.O. BOX 12345

COLUMBLS OH 41234-2123454
APl el oyl oo o)

Account Mo. 123445
$5.570.44
Past Due Date 04/11/2023
Amount Due After Due Date $5.882.03
Total Paid

Please write your account number on the check or money order
and make it payable to Brownsville PUB

= g
Conveniently Pay Bills Online, by Fhone or by Text i

E4y00005570445



Page 2 of 4

Messages

Please update your contact information:

To report cutages or service issues through our automated system, you will be asked for the contact number associated
with the account. To update your information, contact the Customer Service Department at (956) 983-6121 or send an
email to customerservice@brownsville-pub.com.

Mailing Address Comection

BROWHNSVILLE PUBLIC UTILITIES BOARD
PO BOX 660566
DALLAS, TX 75266-0566



COMMERCIAL STORES INC
1234 MAIN DR
BROWMSVILLE Tx 78520

Acct No: 123445

S Page 3of 4

e
BEROWNSVILLE

PuBLIC UTILITIES BOARD

" Electric Service Description
Electric Meter Electric Customer Service Charge $34.00
Serial No: 164009591 [Mult 120 General 5ervice Demand Charge $383.10
Reg |Previous Reading|Current Reading|Consumption 25 kW @ $4.98.%1245
KWH 3,218 3514 35,780 60 kW @ §4.31.5258.5
KW 0 0 852 General Service Demand Energy Charge $1,204.62
KVAR 0.2 0.2 24 4250 kWh @ $0.05441..5231.24
Estimated: No | Billing Meter 8500 kWh @ $0.04843..5411.66
Read Dates
From 031712023 o 0AATI2023 12750 kwWh @ $0.03951..$503.75
10260 kwWh @ $0.00565..357.97
Fuel and Purchased Energy Charge §2,364.31
35760 kWh @ $0.06613..52364.81
City Sales Tax (2%) §79.73
State Sales Tax (6.25%) $249.16
Total Electric Charges $4,315.42

Electric Consumption History

Met Cost per kWh
s0.121

[$4.315.42/35780kWh)

Average Monthly Consumption:
30,508 KWh

Current Month's Consumption:

35,760 kWh
| Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Miow | Dac | Jan | Feby | Mar |
kwh [0 | o [ o [ 3zosan [ 29320 | 46200 | 45840 | 44400 | 37440 [ 35160 | 38040 [ 32400 | 35760 |

[ avg [ 3050768

Information about your Bill

Customer Service Charge:

Fixed monthly charge intended to cover the costs of maintaining and
keeping your customer account records active (data processing, meter
reading, billing, maintenance to infrastructure, etc.).

Energy Consumption:

Charge to cover costs of producing the electricity used (Commeodity,
Transmission and Disfribuion Charge, etc.), except fuel.

Fuel and Purchased Energy Charge:

The cost of fuel used to produce your electricity passed through from our
fuel suppliers to our customers with no markup.

Met Cost per kWh:

Your total Electrical charges divided by the kWh consumption for the
curment month.




COMMERCIAL STORES INC s Page 4 of 4
1234 MAIN DR —_—
BROWNSVILLE TX 78520 S
Acct Mo: 123445 ARAWNKAVILEE
PuBLIC UTILITIES BOARDY
% 4+ Water, Irrigation & Wastewater Service Description
Water Meter Water Customer Service Charge £69.37
Seral No: 20000242 | Mult: 1 Water Consumpticn (34 TGal) $103.36
Reg [Previous Reading|Current Reading]Consumption 34TGal @ $3.04..5103.36
M 212 [ 245 | 34 Resaca Fee $6.25
Estimated: No | Billing Mster Total Water Charges $178.98
Irrigation Meter Irrigation Customer Service Charge $14.06
Serial No: 210000233 | Mult: 1 Irrigation Consumption (70 TGal) $212.80
Reg [Previous Reading[Current Reading[Consumption| Total Irrigation Charges $226.86
g‘sti m|alaed' '3:9 | | 1 IUB?E!iIIin lMete:rD Wastewater Customer Service Charge §41.98
- g Wastewater Consumption (34 TGal) £151.98
Read Dates 34TGal @ $447..5151.98
From 0211702023 to 031772023
Total Wastewater Charges $193.96

Water Consumption History
Aq)
E
20
104
8 COMSIMPTION e AVD_CONS
[ Mar22 | Aprz2 | May22 | Jun22 | Jul22 | Aug22 | Sep?2? | Oc22 | Mow22 | Dec2? | Jan23 | Feb23 | Mar23
Teal [ 0 [ o [ o T w2 =: 22 [ [ m T wm [ aw ] wm ]
[ Awg [ 1785 |
W City of Brownsville Fees Description
For questions an your Brownsville City Fees and Garbage Garbage Dumpsters (GMS) $586.80
Service, please call: Garbage City Sales Tax (2%) $11.74
Garbage State Sales Tax (6.25%) %3658
City of Brownsville (City Fees) City Maintenance Fee £10.00
(956) 546-HELP (4357) Fed Unfunded Env Compliance Mandate Fee §10.00
GMS Garbage (Commercial Pickup) Total City Charges $655.22

(956) 544-2100
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Brownsville Public Utilities Board

Consumer Advisory Panel
(PUBCAP) Meeting Summary

Eliza Vasquez, Chair



March 15, 2023 Meeting

e Cleiri Quezada gave an update on the Charro Days festivities that PUB
participated in and announced that BPUB Finance Department had
received the Government Finance Officer’s Association Distinguished
Budget Presentation Award.

e Jose Rodriguez conducted a presentation about Meter Loops.

e Cleiri Quezada conducted a presentation about PUBCAP and its history and
purpose.

* Miguel Collis conducted a presentation about the Project SHARE
scholarships.

e Chair, Eliza Vasquez, asked why electric bills were generally higher in the
summer months and Eddy Hernandez explained.

* Chair, Eliza Vasquez, reported that a PUB customer was concerned about
power surges in his area on Altamira Street.



April 19, 2023 Meeting

 Marie Leal provided an update on the ongoing construction work
causing lane closure on Boca Chica.

 Mrs. Monica Cavazos presented an update on the Tenaska Equity
Funds.

 Rene Mariscal provided an update on the drought conditions that the
area has been experiencing.

e Public comments: A representative from the Children’s Bereavement
Center spoke to the group about the services that they provide.



May 17, 2023 Meeting

* Monica Cavazos presented PUBCAP members with an update on the
Tenaska Equity Funds.

e Luis Larraga reminded the public that the Water/Wastewater
Community Tour will take place on May 19, 2023.

* There were no public comments.



June 21, 2023 Meeting

* Cleiri Quezada provided a brief update on the Water/Wastewater Tour of May 19 and
announced that for the next 2 days, the motor systems at the drive thru would be
replaced, resulting in two lanes at a time being closed.

e Elizabeth Walker gave a presentation of the BTX Broadband Fiber Project.

e Jaime Estrada and Armando Garcia presented an update on the 14 strikes by contractors
working on the BTX Broadband Fiber Project.

* Ryan Greenfeld presented PUBCAP members with Residential Hurricane Emergency
Preparedness.

e Public Comments: Chair Vasquez shared a concern from customer Cindy Cantu about
sewer odor in the Rio Viejo Subdivision off FM 511 and coming into their restrooms.
Customer Joe Medrano thanked Customer Service Department and Mr. Capistrano for
their assistance in connecting service to his commercial building.

* Marilyn Gilbert reminded everyone that with the current heat, we need to conserve
ﬁngrgy Icéy reducing consumption and that BPUB crews were doing good by staying
ydrated.



July 19, 2023 Meeting

Cleiri Quezada announced that Chester Gonzalez, attorney, is PUBCAP’s newest
member.

Mrs. Monica Cavazos presented an update on the Tenaska Equity Funds. Miguel
Collis presented PUBCAP members with an update of the BPUB Service Territory
Maps now available on BPUB website.

Jose Lechuga presented PUBCAP members with the 2023 Drinking Water Quality
Report.

Public Comments: Chairman Vasquez relayed Ms. Cantu’s appreciation for BPUB
crews that addressed her concerns about sewer odor in their neighborhood.

Visitor, Mr. Michael Quantz informed PUBCAP that he represented the non-profit
Brownsville Society for the Performing Arts. Mr. Quantz wanted to take time to
show his appreciation for the sponsorship BPUB has done for his non-profit. He
presented PUBCAP with some of the programs that have benefited from BPUB’s
sponsorship.



Drought Update™ iy,
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Rio Grande Watershed

United States
On August 5, 2023, the U.S. combined
ownership at Amistad/Falconsstoeod at
24.9% of normal conservation capacity,
up from 20.7% a year ago.

COklahoma Arkansas

Louisizana

Chihuahua

SOnora

-
-

W NS v

AN S FLafT I
TILITIES BOARD




%

50

45

40

35

30

25

20

15

10

U.S. Combined Ownership at
Amistad/Falcon

475
\_
\\A’
36.7 TRl
32.3 =
e e
AN

Jan Feb Mar Apr May Jun Jul Aug Sep ou N
=021 '===20207 s

On August 5, 2023, the U.S. combined ownership at Amistad/Falcon stood at 24. 9%
conservation capacity, up from 20.7% a year ago.



U.S. Seasonal Drought Outlook Valid for August 1 - October 31, 2023

Drought Tendency During the Valid Period Released July 31, 2023
Consistency adjustment
. based on Monthly
: : Drought QOutlook for

August 2023

-

Depicts large-scale trends based

on subjectively derived probabilities
guided by short- and long-range
statistical and dynamical forecasts.
Use caution for applications that

can be affected by short lived events.
"Ongoing” drought areas are

based on the U.5. Drought Monitor
areas (intensities of D1 to D4).

MNOTE: The tan areas imply at least
a 1-category improvement in the
Drought Monitor intensity levels by
the end of the period, although
drought will remain. The green
areas imply drought removal by the
end of the period (DO or none).

. Drought persists

e Drought remains but improves

Author:
Adam Hartman

NOAA/NWS/NCEFR/Climate Prediction Center

Drought removal likely

- Drought development likely
== L
e o LA &)

C http://go.usa.gov/3eZ73




Rio Grande River Basin
Estimated Volumes Allotted to the United States by Mexico from Six Named Mexican Tributaries
and Other Accepted Sources under the 1944 Water Treaty
Current Cycle: October 25, 2020 thru July 22, 2023

2,000,000 : ;
| = 350,000 Acre-Feet Minimum Average Annual Commitment - Linear i
1,800,000 + Target DeliveryRate A 1,750,000 AF (2,158.6 MCM) |
— UJ.S. Accumulated Five-Year Cycle Deliveries - % :’I
1 359,103 AF (443 MCM ) as of July 22, 2023 : L 250
1,600,000 +——— e e B e I
1 | -
-===Minimum Annual Commitment with the Pattern of Historical Runoff | 4
] (1953-2015) 1,400,000 AF (1,726.9 MCM)| |
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Cycle Year
International Boundary & Water Commission - United States Section Data Provisional after December 31, 2022




Stage 2 Water Restrictions

Trigger - U.S. Water Storage in Washing of motor vehicles prohibited except on
Reservoirs reaches 25% or less. water days and times. Watering days follow the
L _ same service address digits.
Landscape irrigation twice a week . : _
depending on service address 12:00a.m. — 10:00a.m. 7:00p.m. —
diai 12:00a.m.
gits.
v" Midnight — 7:00a.m. Non-essential water use prohibited.
7:00p.m. — Midnight v" Washing of hard surfaces.
Landscape irrigation with a hand- v Falling to repair leaks.

held garden hose, soaker hose,
hand-held bucket, no larger than 5
gallons, or drip irrigation is allowed
at any time.

Water use restrictions for golf courses based on
water management plans.

New landscape vegetation may be
irrigated any day (requires variance)

v' Variance available for 4 weeks _. ;)
since the date of planting, renewal W
available for 8 week total. it

B R O W N S5 VvV 1 1 1 ]
PUBLIC UTILITIES BOARD
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Violation Warning
Stage 2 Drought
Restrictions

REASON

Vehicle washing outside
designated days, times

D Non-essential watering,
such as washing buildings or
water runoff into streets

Lawn watering outside
|:| designated days, times
without a variance

Questions about BPUB's
drought plan? Call
956-983-6121 or visit
www.brownsville-pub.com.

1425 ROBINHOOD DRIVE
P.0. BOX 3270
BROWNSVILLE, TX 78523-3270

(al reverso)

EROWNSVILLE

PuBLIC UTILITIES BOARD

Aviso de incumplimiento
de Restricciones
Etapa 2 de sequia

RAZON

Lavado de vehiculos fuera de
los dias y horarios designados

D Riego no esencial, como el
lavado de edificios o derrame
de agua en las calles

Riego del césped fuera de los
D dias y horarios designados sin
variacion

¢Preguntas sobre el plan de
sequia de BPUB? Llame al
956-983-6121 o visite
www.brownsville-pub.com.

1425 ROBINHOOD DRIVE
P.O. BOX 3270
BROWNSVILLE, TX 78523-3270

(over)

Stage 2 Communication

Press release announcing Stage 2

Brownsville Herald ad announcing
Stage 2

Increased social media messaging
(more tips, videos)

Door hangers
BPUB Central video

BPUB website (
)

Increased outreach/presentations
Billboards

Media outreach

PUBCAP

3


http://www.brownsville-pub.com/drought

Stage 2 Communication

BROWNSVILLE PUBLIC UTILITIES BOARD

Stage 2 Water Restrictions Initiated

BPUB activates Stage 2 of Drought Contingency Plan when Amistad

and Falcon water reservoir levels reach 25%.

Water restrictions:
- \ahicle washing reduced to only 2 days 8 woek botwiaan 7 pum. and 10 a.m.
= Non-assantlal watering |s prohiblted, such as washing bulldings, using
W atar fior dust control, of alowing watar to runoff IntD streets.
« Lawm \H‘S‘lﬂﬂl‘lg le'ﬂ spﬂnkl@ stem 12 restricted 10 two dﬂle aweek basad
on tha last digh of the sarice address,
Last # of Sapice Address Wataring Days

Dor Monday, Saturday
20r3 Tuesday, Saturday
4015 Weadnesday, Saturday
Bor7 Thursday, Sunday
Borg Friday, sunday
+ Varlances must be acquired from BPUEB to watar new landscapes outside

tha landscapa Irrigation odule. Landscapa Irigation vanancos must ba
submittedto BPUE via the BPUB webDshe.

Goal 5% reductlon In average dally watar demands

Other Savvy Ways to Save Water:

+ Chiack your tollet, faucats, and pipas for laaks.

« Limilt your time In the shower,

= Turn off tha watarwhila brushing your teeth or shaving.

+ Walt to use your dishwasher or washing machine untl you have full leads.
+ Use 8 DROoM of BLOWEr t0 claan sidewalks of driveways, not the hose,

+ Water trees and shrubs using a hand-held hose of drip systom.

+ Use a buckat and sponge Instead of a hose to wash you

Learn More:

Want to read mora about BPUE's Drought Contingency
Flan or ind more ways to conserve water? Visit the
BPUBwebsite at www.brownsville-pub.com/drought.

.'I.
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1426 Robinhood Drive, Brownsville, TX 7EE20
8966.983.6121 | www.brownsville-pub.com
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Public Comments




ltem #2

2. Discussion on the Quarterly Investment Activity Report for Period Ended June 30, 2023,

Pursuant to Chapter 2256.023 of the Public Funds Investment Act—Jorge Santillan

BROWNSVILLE
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Quarterly Investment Report

For the Quarter Ended June 30,2023



foll .
Weighted Yield to Maturity:

Weighted Average Maturity:

-, ...
(XXX J
BROWNSVILLE

PUBLIC UTILITIESBOARD

ASSET ALLOCATION

« US Treasury Notes/Bills 23%

° ifi i 0
Market Value Certificates of Deposit 2%

$194.7MM

Bank Deposits 4%

e Investment Pools 71%

5.14%
45 Days
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S.eulit, Secu,it, Se
CcusIP

Descrielion

YIILD SUILML\RY
AsofJae 30,2023

ctlement Matulil!l

Oate

United States T asury Notrs/Bills
1.U.S. TREASURY BnL
2. US. TREASURY OTE
3. U.S. TREASURY BII.L
4.U.S.IREASURYNOTE
5, U.S. TREASURY NOTE

912796236  02-22-23
91282CAIC 03-10.23
912796CRB  03-23-23
91282CCG4 06-14-23
91282CCG4 06-23-23

SIJ"BTOTAL. U.S.'IBEASURY NOTES IBILLS

BankDrposits
6. WFBA. .COIIATER.AI.JZEIwe.lIsfargo
7.WFB. "ljI(.INSURED we.llsfargo

S"BTOBL- BA"{"KDEPOSI

Jn,-rstmrnt Pooh

S.IEXPOOL texpool
9.TEXSTAR. trxstar

10. . TEXASTER. texasterm
11. TEXASDAILY texasdaily
12 TEXAS CLASS texasclass

SIi"BTOTAL. L\"\"ISTIIL'ff POOLS

CrrtificateofDrposit
13. TEXASTERAL CD PUR.CHASE texastemi
14. TEXASTERAL CD PUR.CHASE texasterm
I15. TEX.ASTER. CD PURCHASE texastemi
16. TEXASTER."d CD PURCHASE texastema
17. TEXASTER."d CD PURCHASE texa.sterm

TOTALPORTFOIJO

03-23-23
06-20-23
06-27-23
04-06-23
05-16-23

Peee™™ Da,s \leighted Vwld
Pa, Mad,t of lo Aveulge to
Date Value Value Assets Matulit!l  Matulitl' Matulitl'
0s17-23 10,000,000 9,935,633 5 48 2 5.02
09-1:523 10,000,000 9,897,888 5 7 4 521
09-21-23 10,000,000 9,885,388 5 83, 4 492
061524 10,000,000 9,521,875 5 351 17 5.17
06-1:5-24 7,000,000 6,665,313 3 m 12 5.31
47,000000 — #5906097 23% — 39

3,117,009 2 1.6
3,069,984 2 495

6,186,993 4%
9,725069 5 509
8,432,379 4 5.10
39,000,000 39,000,000 20 5.0
46,177,992 24 513
34,942,231 18 5.30

39,000,000 138,277,671 71%
12-15.23 960,000 960,000 05 171 515
03-1S.24 960,000 960,000 05 262 516
032524 959,000 959,000 05 269 5.30
04-05-24 474,000 474,000 0.2 280 5.20
05-15-24 948,000 948,000 05 320 2 513

4301000 4,301,000 2% 6

S 90301000 S 194671761 100% T 45 514

Parus ,.ii.etthefaceualueof filledincom.in,.,.stm.nts only. kdo.snotincludecashinlH!strn@nts (bankcl.posits iindinves™1ent P001s1l
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Net Yield Comparison Historical Performance

6.00%

5.00%

4.00%

3.00%

2.00%

1.000/0

0.00% -
Sep--21 Dec-21 Mar-22 Jun-22 Sep--22 Dec-22 Mar-23 Jun-23

Sep--21 Dec-21 Mar-22 Jun-22 Sep-22 Dec-22 Mar-23 Jun-23
.,. BPUB 0.09% 0.11% 0.36% 1.18% 2.95% 4.10% 4.74% 5.14%
.a.S&PPool Index  0.03% 0.04% 0.19% 1.24% 2.28% 4.15% 4.63% 5.10%
91 DayT-Bill 0.05% 0.05% 0.31% 1.08% 2.66% 4.04% 4.63% 5.07%

91-Day T-Bill - Federal Reserve

S&P Rated Government Investment Pool Indices - S&P Global
Last yield available for repon,ng quarter showing.
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Questions?




ltem #3

3. Presentation and Discussion Related to Brownsville Public Utilities Board Energy

Efficiency Rebate Program—Mirta Vasquez

BROWNSVILLE
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BROWNSVILLE PUBLIC UTILITIES BOARD

ENERGY EFFICIENCY & CONSERVATION
AUGUST 14, 2023

MIRTA VASQUEZ

ENERGY EFFICIENCY & CONSERVATION COORDINATOR

BROWMNSWVILILE

PuBLIC UTILITIES BOARD




BROWNSVILLE PUBLIC UTILITIES BOARD

Executive Summary

« Go Green Rebate Program

e Program Utilization

 Program Updates

e Key Links and Contact Information




BROWNSVILLE PUBLIC UTILITIES BOARD

Go Green Rebate

The Go Green Rebate Program is a residential and
commercial program that incentivizes BPUB
electric and water customers for their energy
efficiency and conservation efforts.

Energy Efficiency saves money, Iincreases the
resilience and reliability of the electric grid, and
provides environmental benefits.




BROWNSVILLE PUBLIC UTILITIES BOARD

Go Green Rebate

Residential

HVAC

Duct Replacement

Energy Star Windows

Attic Insulation

Solar Screens and Film
Window & Wall Mounted AC
High Efficient Toilets




BROWNSVILLE PUBLIC UTILITIES BOARD

Go Green Rebate

Commercial

« HVAC

 Energy Star Windows

e Solar Screens and Film

e Air Cooled Water Chillers
e Lighting Retrofit

« High Efficient Toilets

Multi-Family
e HVAC
e Windows

« High Efficient Toilets

..... ' NS ¥V I L

PUBLIC UTILITIES BOARD



Attic Insulation
HVAC

Solar Screen
Water Sense
AC Window Unit
Windows

Grand Total

Lighting Retro Fit
Windows
Grand Total

BROWNSVILLE PUBLIC UTILITIES BOARD

Program Utilization- YTD FY 2023

1

86
88
60
41

37

419

BE R OWNSVWVIL

PuBLIiC UTILITIES BOARD

N A

$ 31,670.53
$ 92,400.00
$ 10,22042
$ 2,500.00
$ 600.00
$ 15,985.05
$ 153,376.00

$ 18,969.00
$ 5,368.50
$ 24337.50

20.6%
60%
7%
2%
0.4%
10%

78%
22%




BROWNSVILLE PUBLIC UTILITIES BOARD

Program Updates

* BPUB

— We are currently in the process of automating the
applications and streamlining our procedures.

— Quarterly Website Reviews
— Market Research

e Community Outreach
— Social Media
— Bill Inserts
— Partnerships
e City Of Brownsville
e Chamber Of Commerce
e Retail Stores

BROWMNSVWVIL

PuBLIiC UTILITIES BOARD



BROWNSVILLE PUBLIC UTILITIES BOARD

Key Links and Contact Information

Website Rebate Applications:
https://www.brownsville-pub.com/gogreen/

Go Green Email:
gogreenrebate@brownsville-pub.com

Main Lobby
1425 Robinhood Drive

Department Point of Contact
Mirta Vasquez

Energy Efficiency and Conservation Coordinator
956-983-6285

mvasquez@brownsville-pub.com

BROWMNSVWVIL

PuBLIiC UTILITIES BOARD


https://www.brownsville-pub.com/gogreen/
mailto:gogreenrebate@Brownsville-pub.com
mailto:mvasquez@Brownsville-pub.com
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Questions?
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ltem #4

4. Consideration and Possible Action to Authorize the General Manager and Chief

Executive Officer to Negotiate and Execute Professional Consulting and Technical Service
Contracts for the New 56 MVA Distribution Ocelot Substation, and the Palo Alto Substation

Power Transformer Addition—Cesar A. Cortinas

BROWNSVILLE
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Closed Session ltems

1. Meeting with Board’s legal counsel for advice about contemplated and pending court and
administrative litigation and on matters in which the duty of the attorney under the Texas
Disciplinary Rules of Professional Conduct conflicts with Chapter 551 (Sec. 551.071).

2. Discussion and consultation with Board Counsel of any pending litigation against
Brownsville Public Utilities Board (Sec. 551.071).

3. Consideration and Possible Action on the Request for Qualifications for Federal
Legislative and Consulting Services (Sec. 551.074 and 551.071)

4. Presentation and discussion related to Large-Scale Business Development Opportunities,
pursuant to Texas Government Code, Chapter 551 (Sec. 551.087, Sec. 551.086, and Sec.

551.071).

5. Presentation, discussion, and possible recommendation of information upon pricing of
purchased power, generation, and fuel and their impact upon the Fuel, Purchased Energy,
and Marketing Charge and possible discussion (Sec. 551.086).

BROWNSVILLE
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Recess to Closed Meeting
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Consideration and Action on
Closed Meeting Items
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Consideration and Action on
Future Agenda Items
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Adjournment
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