
P O S T P O N E D 



Notice of an Audit Committee Meeting on January 20. 2022 
Page 2 of3 

I. Presentation and Discussion of Follow-Up Audils - A II Recommendalions Implemented:
a. Accounting - Accounts Payable
b. Accounting - Accounts Receivable
c. Accounting- Bank Reconciliation
d. Accounting- Capital Assets
e. Accounting- Corporate Credit Card
f. Accounting- Procurement Card Transactions
g. Billing
h. Customer Information Systems Support
i. Facility Maintenance
j. Meter Reading
k. Natural Gas Utility Management
I. Resaca Maintenance
m. Water & Wastewater Operations & Construction
n. Water & Wastewater Operations & Maintenance
o. Waler Plant I
p. Water Plant II

2. Pr esentation and Discussion of Follow-Up Audils - Recommendations in Progress:
a. Accounting - Training & Travel
b. Customer Service
c. Electric Meter Shop
d. Energy Efficiency & Conservation
e. Fleet Management
f. Health & Safety
g. Information Technology
h. Key Account Marketing
1. Purchasing - Contracts
j. Records Managemenl
k. Risk Insurance Management
I. SCADA & Electrical Support Services
m. Substations & Relaying
n. Talent Acquisition & Staffing
o. Water & Wastewater Engineering

c: John S. Bruciak, PE. General Manager & CEO 
Fernando Saenz. PE, Assistanl General Manager & COO 
Miguel A. Perez. Chief Financial Officer 
File 

The Bro,\11sville Public Utilities Boan! (IWUB) Audit Committee reserves the rig.ht 10 adjourn into executive session nl any time to discuss 
any of the matters listed above. a.,; authorized by Texas Government Code� 551.071 (Consultation with Attomcy). § 551.072 (Delibl!mtions 
about Real Property). § 551.074 (Personnel Mnttcrs). § 551.076 I Delihc:rn1ions nbout Security Devices). § 551.086 (Public Utility 
Competitive Matters), § 551.087 (Economic Development). and� 551.089 (Department of lnformotion Resources). 

BPUB reserves lhe right to change the Meeting Roo111 within the IWU B Annex Building. 1 flhc specified room in the BPUB Annex Building 
is changed before the Meeting ofter posting Notice. the Security Guard on the 1st Floor will direct nUcndccs to the room in which the 
Meeting will he: held. 
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